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Aviation Department Mission
Aviation Department Mission 
Statement 

To provide a safe and secure air 
transportation system that is cost 
effective for its users and supppports 
regional economic growth. 
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Aviation Passenger Traffic 
Actual/Forecast Enplaned passengers 

ACTUAL 
FY 2008 

FORECAST 
FY 2009 CHANGE PERCENT 

Passengers 11,590,000 10,400,000 (1,190,000) (10.0%) 

SeatsSeats 14 430 597 14,430,597 12 981 527 12,981,527 (1 449 070) (1,449,070) (10 0%) (10.0%) 

Load Factor 80.0% 80.0% (0.0%) 

October‐December 
Available Seats 3,215,000 3,300,000 85,000 2.6% 
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FFY 10  Y 10 AAiirport  P  t Projectted Revenues
j  d R  

(in millions) (in millions) 
Source of Funds Operating 

Revenues 
Capital 

Revenues 
Total 

Fund Balance  $ 

74 
$ 104 $             178 

Debt Service Fund Balance

 48 



                 48 

Bond Proceeds
 

20 

                 20 

Parking Revenues
 39 



                 39 

Passenger Facility ChargesPassenger Facility Charges 2020 2424 4444 

State And Federal Grants

 2 

2 

4 

Concession Revenues
 42 



                 42 

Terminal Rents and Charges

 44 



                 44 

Rental Car Ctr. Cust. Fac. Chg.

 27 


                 27 

Landing/Airfield Fees
 15 



                 15 

Misc. (Building  & Ground Rent, Interest, etc.)  8 

2 

                 10 

 Total Revenues $               319  $           152 $            471 
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FY10 Projected Preliminary RevenueFY10 Projected Preliminary Revenue 
Highlights (versus FY09 budget) 

	 Revenues are down overall primarily due to a 
projected decrease in enplanementsprojected decrease in enplanements. 

Parking Revenue ($14M) 
Airfield Revenue and Terminal Rent ($3.8M) 
C i R ($3 4M) Concession Revenue ($3.4M) 
Rental Car Center Revenue (CFCs) ($2.7M) 
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FY10 P d A tiFY10 Proposed Appropriiations


 Operating Budget $181.0M 
 Capital Budget Capital Budget $152.0M$152.0M 
 Debt Service Budget $90.0M 
 Debt Service Reserve Requirement Debt Service Reserve Requirement $48 0M $48.0M 

Total $471.0M 
======== 
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FY10 Preliminary Operating Expense
FY10 Preliminary Operating Expense 
Highlights (versus FY09 budget) 

 Costs under the control of the Aviation 

Department are flat budget to budget
Department are flat budget to budget 

 The following non-controllable expenses 
have increased:have increased:

 Property insurance to increase $0.7M


 Utility costs to increase $0 5M
Utility costs to increase $0.5M 
 County cost allocation to increase $0.5M 
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FY10 Operating Efficiencies
FY10 Operating Efficiencies 
(versus FY09 Budget) 

Reduction in Law Enforcement contractual ($2.2M) 
services 
Reduction of consulting services ($1.6M) 

d d ($ )Reduction in outside security contracts 
(Wackenhut) 

($1.2M) 

Reduction in maintenance costs due to new ($0 6M) Reduction in maintenance costs due to new 
equipment and warranties 

($0.6M) 
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Aviation Rates and Charges 
Five year Comparison 

FLL ACTUAL 
FY 2005 

ACTUAL 
FY 2006 

ACTUAL 
FY 2007 

ACTUAL 
FY 2008 

FORECAST 
FY 2009 

BUDGET 
FY 2010 

CPE 3.97 4.19 4.17 4.94 5.63 5.74 

TERMINAL RATE 29.14 29.29 31.80 47.13 47.13 47.13 

LANDING FEES .95 .95 .97 1.05 1.05 1.05 
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FY2010 – FY2014 Aviation Capital Projects
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FY2010 – FY2014 Aviation Capital Projects 

11 



Condensed Statement of Revenues, 

E  & Ch  i N t A  tExpenses, & Changes in Net Assets** – 
Shown to Airlines 

Note: $ shown in thousands 

* On an accrual basis 
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