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Quarterly Reports 

Message from the  County  Adm inis tra tor  
 
Bro ward  Cou nty ’s Five-Year W orkplan  for 2 00 6 -201 0 is des ign ed to  im plem en t the eigh t goa ls adop ted 
by th e Boa rd o f Co un ty Com m iss ione rs in 2 00 5.  Mark et m easures ,  ob jec tiv es an d a ction s have  be en 
estab lish ed in  p ursuit o f attain ing each goa l. Thro ugh  q uarterly reports , w e w ill be  ab le to tra ck ou r 
progre ss  tow ard  achiev ing each goa l.  
 
The Com m iss ion ’s goal -sett ing  pro cess  h as bee n in  ex isten ce sin ce  1 998 , w hen  Com m iss ion ers ado pted 
five strateg ic  goals  f rom  a  lon g lis t of  p rioritie s.  In  succe eding  ye ars,  th e g oals  h ave been  ad jus ted,  
re fine d a nd exp and ed.  In 20 05 , the Co m miss io n ch ose eig ht lon g -ra nge  go als an d re que sted that staf f 
develo p a  m ore form al process tow ard achievin g ea ch  g oal.  W ith th e ad option  o f th e Five - Year W orkplan  
for 20 06 - 201 0,  f inan cia l resources  h ave been  allo cated  to ass is t us  in  p ursuit of  o ur estab lish ed 
objectives .  Action s w ill be taken to a ch ieve each o bje ctive,  w hich w ill be m easured  by  pe rform an ce an d 
ma rk et m easures .  W e will be able to  g auge  ou r success  on a q uarterly bas is , ma king adjus tme nts as  w e 
proceed.  
 
As  w e go throu gh this  pro ce ss , ou r em ph as is  will be on prod uc tiv ity w hile w e prov id e o ur resid ents  w ith  
eff icien t,  cos t -effective and  SUNsation al service. Ou r b otto m line is enh an cin g a nd prom otin g th e q uality 
of life in Brow ard  Cou nty for every res id ent,  b us iness an d v is itor. 
 

 
 

   

Print er  F riendly V ersion  --  .pdf  (2 53 KB)  

Trans por ta tion

Affordable  Housing

Com muni ty W el lness

Economic Deve lopment

Regional  R edeve lopm ent

Accessible Information and Services

Culture and Learning

Env ironm ental  Pres erva tion

Home  • Terms of U se  • Contact Us 

Broward County - 5-Year Workplan    Search GO

 
 
 

Administra tor  St aff

Mission St atement

Fundamenta l Pr inciples
Budget

Annua l R epor t

Gov ernment Structure

Count y C har te r

Count y St ore

5- Year W orkplan Home

Count y A dmin. Hom e

Page 1 of 1Broward County - 5-Year Workplan

1/25/2008http://www.broward.org/5yearworkplan/qtrreports.htm


