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The Housing Finance and Community Development Division (HFCDD) of Broward County has made every

effort to ensure the accuracy of the information contained in this Annual Report. However, HFCDD does not
guarantee the accuracy of this information. The information contained in this report was based on
information provided by the 14 Entitl ement Communi t
HFCDD staff, and the Homeless Initiative Partnership Administration.

The purpose of this report is to provide a summary of the resources and programs administered countywide
that provide affordable housing to Broward County residents. The report is not intended to, and will not,
highlight individual cities, housing authorities or the County. Instead, the report will provide a cumulative
overview of affordable housing resources and programs on a countywide basis from October 1, 2012 through
September 30, 2013. This report only represents housing related programs, resources, and strategies.

Cover photos, top right: Crystal Lake Townhomes, Hollywood, Florida
Center: Wiley Street Redevelopment Project, Hollywood, Florida
Bottom right: Single Family Home in Unicorporated Broward
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All residents of Broward County should have opportunities
to access safe, decent and affordable housing countywide
which is the cornerstone for healthy, successful
and sustainable communities.
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We wish to thank the Broward County Housing Finance and Community Development staff for their
efforts in putting together this Annual Report, their assistance in distributing and collecting the housing
production survey and for providing general assistance and support.

In addition, we want to acknowledge the efforts of the Entitlement Communities, the Broward Housing
Authorities and the Homeless Initiative Partnership Administration, al of which contributed the
information contained in this report.

Entitlement Communities

Coconut Creek Hollywood Plantation
Coral Springs Lauderhil Pompano Beach
Town of Davie Margate Sunrise

Deerfield Beach Miramar Tamarac

Fort Lauderdale Pembroke Pines

Housing Authorities

Broward County Housing Authority Fort Lauderdale Housing Authority
Dania Beach Housing Authority Hollywood Housing Authority
Deerfield Beach Housing Authority Pompano Beach Housing Authority

Housing Finance Authority of Broward County

Staff to the Housing Council Agency

Ralph StoNe, DITECION ......oiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeee e Broward County Housing Finance and

Community Development Divi sion

(HFCDD)
Suzanne Fejes, ASSistant Dir€CtOr .........vuvvvvviiiiiiiiceerreiiieieee e HFCDD
Mark Journey, Assistant County AttOrNeY .......c.eeeeevvvvvvieeeeeeeenns. Broward County Attorney& Office
Michael Wright, HIP Administrator ...........ccccceevvimmniieiicniinnnnnnd Broward County HomelesslInitiative

Partnerships (HIP) Administration

AngelaM. Chin, Principal Planner...............cccccccoiiii HFCDD
Vena Paylo, Website SpecialiSt.........coooiiiiioiiiiiiceme e HFCDD
Elizabeth Kersting, SEretary ......ccccoviiiiiieieieniiiieee e HFCDD
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Dear Elected Officials and Citizens of Broward County:

I would like to introduce myself as the new Chair of the Broward Housing Council,
and recognize and thank the former Chair, Commissioner Lois Wexler for her
outstanding leadership since 2009.

On behalf of the Broward Housing Council, | am pleased to present the 2012-2013
Annual Report.

While we continue to be challenged by scarce financial resources, we remain committed to achieving our
vision, O0AIlI residents of Broward County should have
housing countywide which is the cornerstone for heal
Every one needs a stable and affordable place to call home. While the housing recovery is a positive sign

that our national economy continues its slow path toward recovery, working households across the

country are struggling with stagnant or declining wages and increasing housing costs. Broward County

and its corresponding metropolitan area lead the nation in severely cost burdened households with

45 percent of households paying more than 50 percent of their income on housing. The Housing Council
recognizes that far too many of Broward Countyds res
recovery and this troubling reality reminds us all that we must renew our collective commitment to the

vision of safe, decent and affordable housing countywide. It is my sincere desire that we continue to strive

to not just provide affordable housing assistance to those in need, but to do so in a manner that is thoughtful

and responsive to the distinct needs of our countyds

At this critical time in our nationds history, it is
determine our economic prosperity in the years to come. A path has been paved for sustainable, quality
housing in Broward County and we look forward to continuing on this road toward success.

| believe that the work of the Housing Council is best described by a quote from Nelson Henderson,

0The true meaning of I|ife is to plant trees, under w
wi || be defined by Broward Countyod6s ability to meet
decades to come.

Regards,

Monica Navarro

Monica Navarro, MBA, EDFP
Chair
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Each of themembers of the council fills a category specified by Section 11.07 Article XI of the Charter
of Broward County, Florida. The council members as of September 3(Q2013:
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1 Board of County Commission accepted the FY 2012 Broward Housing Council Annual Report.

1 Executed contract with Carras Community Investment, Inc. for Evaluation of Community Reinvestment
Act (CRA) Activities of Banks in Broward County.

f Launched Social Media tools, Facebook and Twitter to reach a larger audience regarding affordable
housing and homelessness.

1 Won two 2013 National Association of County Information Officers (NAICO) awards, one for the
Housing Council Website and another for the Housing Council Quarterly Newsletter.

1 Approximately 1,360 single family, multifamily and mobile homes units were rehabilitated through
various funding sources including, Community Development Block Grant (CDBG), State Housing
Initiatives Partnership (SHIP), HOME Investment Partnerships Program (HOME), Neighborhood
Stabilization Program (NSP), and the Community Development Block Grant Disaster Recovery Initiative
(CDBG-DRI) Program.

1 Approximately 330 low and moderate income households received purchase assistance through the
various funding sources (CDBG, SHIP, HOME, NSP) to increase homeownership opportunities.

1 Approximately 20 new single family homes were constructed through the Community Development
Block Grant Disaster Recovery Initiative (CDBG-DRI) Program.

1 Approximately 30 households were provided with water and sewer connections through the SHIP and
CDBG programs.

1 Approximately 40 clients received homeless prevention assistance countywide through CDBG.

1 Approximately 316 new affordable housing units in Broward County were funded through Florida
Housing Finance Corporation; Broward County provided matching funds and/or GAP financing.

1 Approximately 10 foreclosed multi -family properties and 5 single family homes for acquisition and
rehabilitation and in the form of transitional living facilities for youths who have aged out of the foster
care system were developed through the Community Housing Development Organization (CHDO).

1 Approximately 730 residents received Housing Counseling/Homeowner Education services Countywide.

1 Approximately 300 Veterans Affairs Supportive Housing (VASH) vouchers were issued to provide rental
assistance to homeless veterans.

1 Approximately 11,200 Housing Choice Vouchers were issued countywide.

1 Approximately 510 Portable Housing Choice Vouchers were issued to Housing Choice Voucher (HCV)
holders to move them from the jurisdiction of current housing authorities to the jurisdiction of another
housing authority operating a HCV program.

1 Approximately 122 Mortgage Credit Certificates (MCC) were issued to eligible homeowners for
homeownership.
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The table below identifies funding resources allocated during Fiscal Year (FY) 20122013. Refer to the table

of contents for other federal resources.
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FY 13: Countywide Resources: $201,857,662!

B Housing Authorities

51,290,477
53,113,221 45,606,805

$12,500,000
$448,340 W HIP

50,482,644
B HOPWA

$21,174,032
B HFA

m HOME
m CDBG

SHIP

ESG
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FY 13: Total Allocation of Housing Strategies: $304,939,7952

$448,340

$337,563

$477,2
$7,272,375_ 54,932,310 $103,681

ss,sn,s% $95,000

$9,482,644
415,208,431

m Vouchers: Housing Choice, Portability, Veterans Affairs Supportive Housing
B Foreclosure Acquisition, Rehabilitation, and Resale // Single-Family
B Purchase Assistance
m Homeless Initiative Partnership (HIP) Resources
B Program Planning & Administration
B Housing Opportunity for Persons with AIDS (HOPWA)
m Residential Rehabilitation Single-Family
W Single-family & Multi-Family New Construction
Multi-Family: Residential Rehabilitation
B Community Housing Development Organizations (CHDO)
m Mobile Home Replacement
Emergency Solutions Grant (ESG)
Clearance & Demolition
Foreclosure Prevention / Housing Counseling

Emergency Homeless Prevention
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Community Development Block Grant (CDBG) Program: $5,606,805

The Community Development Block Grant (CDBG) program is a federal program which provides support
for low and moderate income people and neighborhoods. CDBGs primary objective is to develop viable
communities by providing low - to moderate- income families with decent, affordable housing and to expand
local economic opportunities. Eligible activities include, but are not limited to: acquisition/disposition of real
property, public improvements and facilities, public services, economic development activities, housing
rehabilitation, homeownership assistance, removal of architectural barriers, construction of new multifamily
rental, and emergency assistance/homeless prevention activities. Program Planning and Administration is
the general management, oversight, and coordination of the CDBG Program and other related activities.

Total countywide housing allocation for FY 13 is $5,606,805. The total CDBG allocation countywide was
$11,106,547. Of this allocation, $3,385,496 was expended on housing, and $2,221,309 was expended for
Program Planning & Administration (20 percent of the CDBG grant). Only housing related activities/funds

are reported in this annual report.

Page 39 displays Broward County Median Income at $61,800 effective December 18, 2013. Page 40 displays
those areas in the County where U.S. Department of Housing and Urban Development (HUD) has found that

51 percent of the population has income below 80 percent of the Median Family Income for the
Fort Lauderdale Metropolitan Statistical Area.

Under the provisions of Community Development Block Grant regulation 24 CFR 570.902, CDBG funds shall

be spent in a timely manner, so that no more than 1.
any given year. Failure to meet this requirement would result in a reduction of the next annual

grant allocation.

$95,000

Residential Rehabilitation

$103,681 Single-Family
$280,095

® Program Planning &
Administration

$2 906,720 B Purchase Assistance

# Foreclosure Prevention
Counseling

® Emergency Homeless
Prevention
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Home Investment Partnership (HOME) Program: $3,113,221333

The HOME Investment Partnership (HOME) Program provides federal funds for the development and
rehabilitation of affordable rental and ownership housing for low and moderate income households. Page 39

di splays Broward Countyds Median Income at $61, 800 ¢
areas in the County where U.S. Department of Housing and Urban Development (HUD) has found that

51 percent of the population has income below 80 percent of the Median Family Income for the

Fort Lauderdale Metropolitan Statistical Area. Broward County receives its HOME Program allocation as a

part of the Broward County HOME Consortium.

The HOME Program operates under a consortium which includes 11 entitlement jurisdictions of Broward
County: Coconut Creek, Coral Springs, Town of Davie, Deerfield Beach, Lauderhill, Margate, Miramar,
Pembroke Pines, Plantation, Sunrise and Tamarac. The cities of Fort Lauderdale, Pompano Beach and
Hollywood administer their own allocation of HOME funds. The HOME Program has provided funding for
acquisition and rehabilitation of rental housing, homeowner repairs, purchase assistance and tenant-based
rental assistance. The Tenant Based Rental Assistance Program, which provides emergency first and last
month rental payments and security deposits for homeless families and individuals, and those at risk of
becoming homeless is part of the HOME funds allocation and administered by the Broward County Housing
Authority (BCHA). Federal requirements dictate 15 percent of the total HOME fund allocation be used for
Community Housing Development Organizations (CHDOs) Set -Aside, and 10 percent of its annual HOME
allocation for Program Planning and Administration which costs is associated with managing the HOME
Investment Partnerships Program.

The HOME Program encourages Participating Jurisdictions (PJs) to expend their affordable housing funds
expeditiously by imposing two deadlines. HOME funds for a given program year must be committed to a
HOME project within two years of signing the HOME Investment Partnerships Agreement. For the CHDO
set-aside funds, PJs must reserve funds for use by CHDOs within that 24-month period. In addition, HOME
funds must be expended within five years of receipt of funds. Any project that is not completed timely will
be terminated and PJs will be required to repay HOME funds drawn. §92.205(e)(2).

M Residential Rehabilitation
$504 088 Single-Family
r

m Purchase Asstistance

5567,813 CHDO Set-Aside

B Multi-Family New Construction

Program Planning & Administration
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Supportive Services

Emergency Solutions Grant Program (ESG): $448,340

The Emergency Solutions Grant (ESG) Program is a federally funded program awarded to the State through
the U.S. Department of Housing and Urban Development (HUD). Eligible components of the ESG Program
are Street Outreach, Emergency Shelter, Homeless Prevention, Rapid R&lousing, Homeless Management
Information System (HMIS), and administrative costs (capped at 5.0 percent). ESG activities work towards the
goal of creating a suitable living environment and providing decent housing. ESG funding can be used to

effectively stabilize people in housing because rents can be paid for up to 24 months out of a 36 month period.
The population served with ESG funds is individuals and families that are homeless, formally homeless, or at

risk of becoming homeless.

The amount received in FY 2012/2013 is $448,340; this represents 82 percent increase or $201,630 from
FY 2011/2012 allocation. ESG funds are awarded to Broward County Housing Finance and Community
Devel opment Division in collaboration with the Coun
City of Fort Lauderdale based on the population and housing conditions that exists.

Housing Opportunities for Persons With AIDS (HOPWA): $9,482,644

The Housing Opportunities for Persons with AIDS, known as HOPWA, is funded through a grant from the
U.S. Housing and Urban Development Department (HUD) to provide resources and incentives for meeting
the housing needs of persons with AIDS or HIV related diseases. The City of Fort Lauderdale serves as the
administrator of the formula grant -funded HOPWA program for the entire geographical area of Broward
County. Persons who are low income (80 percent of median income as established by HUD) and have
received an HIV/AIDS diagnosis are eligible for assistance under HOPWA.

HOPWA funds are to be used as a bridge to assist low income families and individuals living with
HIV/AIDS who are at risk of losing their housing because of HIV -related expenses or emergencies to become
self-sufficient. The following services are provided: (1) facility based housing; (2) short -term, rent mortgage

& utilities; (3) tenant rental vouchers/client based; (4) project -based rental assistance; (5) housing case
management/support services; and, (6) homeless management information system (HMIS). The amount
received in FY 2012/2013 is $9,482,644; this represents a two percent increase or $176,897 from FY 2011/2012
allocation. Under federal regulations governing HOPWA, administrative costs cannot exceed three percent of

the annual HOPWA allocation to administer the program locally.

FY 13: Supportive Services:
$14,839,111

$448,340
HOPWA

$4,908,127

Program Planning
/ 49,482,644 & Administration

B ESG
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Homeless Initiative Partnership (HIP) Services: $21,174,032

The Broward Countyds Homeless Initiative Partnership
coordination of services for homeless persons. Staff administered approximately $21 million in programming

and services, funded by Broward County, the state and the federal government to maintain a county -wide
Continuum of Care. The U.S Department of Housing and Urban Development (HUD) funds local homeless
assistance and prevention networks called Continuums of Care (CoC). In addition to organizing, delivering

and reporting on housing and services for people who are experiencing homelessness, HUD requires that
CoCs conduct a Pointin-Time (PIT) Count which provides information on the number of unsheltered persons

in Broward County as well as figures on how many persons utilize, year -round emergency shelters, safe
havens, transitional housing facilities, and permanent supportive housing. In addition, it is also a
requirement to qualify for state funds administered by the State Office on Homelessness.

Broward County
Point-In-Time
Homeless

The total number of sheltered and unsheltered persons experiencing homelessness in Broward County based

on the 201213 PIT count decreased by 12 percent from 3,183 to 2,810 and the total number of unsheltered
persons decreased by 35 percent from 1,268 to 829, based on the 2012 PIT count. An additional 783 were
count edr iask®adf homel essness during the 2013 PIT cou
or family seeking permanent housing, but who stayed the previous night at an institution, a hotel paid by
self, a jail, prison or detention center, a family o
care.

The report can be accessed atwww.broward.org/HumanServices/CommunityPartnerships/
HomelesslInitiativePartnership/Documents/2013HomelessPITCountReport.pdf
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http://www.broward.org/HumanServices/CommunityPartnerships/HomelessInitiativePartnership/Documents/2013HomelessPITCountReport.pdf
http://www.broward.org/HumanServices/CommunityPartnerships/HomelessInitiativePartnership/Documents/2013HomelessPITCountReport.pdf
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Point-In-Time (PIT) Count Definition of Homelessness

Using the U.S. Department of Housing and Ur ban Devel
PIT count, Continuums of Care (CoCs) are instructed to count all adults, children in households, and
unaccompanied youth who, on the night of the count, resides in one of the places described below:

1 Unsheltered means that an individual or family is sleeping in a location that is not meant for human
habitation: vehicles, streets, parks, sidewalks, bus stops or bus stations, abandoned buildings and
tents, among other locations.

1 Sheltered means that an individual or family is living in an emergency shelter, transitional and/or
permanent supportive housing for homeless persons who originally came from the streets or emer-
gency shelters.

The 2013 report highlights three key, recurring themes:

1 The percentage of Chronically Homeless persons has not decreased significantly, highlighting the
need for additional permanent supportive housing units

1 The positive impact of shelter diversion and homeless prevention programs

1 The need to sustain successes brought by federal Rapid Rédousing funds

The goal of the PIT count is to provide a snapshot of the homeless population for Broward County and to
plan programs and allocate resources to better serve the homeless. The result of new federal and private
grants has increased Rapid ReHousing intervention options which enable persons experiencing homeless-
ness to get off the street, emergency/transitional shelters and to end their homelessness via permanent
housing. However, there continues to be an unmet need of beds available for persons experiencing home-
lessness. This need is reflected in the housing inventory and estimated needs chart on page 19 comparing
the number of beds available to unmet need.

FY 13: Homeless Initiative Partnership (HIP) Resources:
$21,174,032

HUD Homeless CoC
$9,770,233

48,202,940
Broward County

43,200,859
W Veterans Administration
(GPD, SSVH, VASH)

GPD: Grant and Per Diem Program
SSVH: Supportive Services for Veteran Families
VASH: Veterans Administration Supportive Housing
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Point In Time Summary for FL-601 - Ft
Lauderdale/Broward County CoC

Date of PIT Count: 1/25/2013
Population: Sheltered and Unsheltered Count

Persons in Households with at least one Adult and one Child

Sheltered Unsheltered | Total
Emergency Transiticnal
Total Mumber of Households 100 185 4 289
Total Humber of persons
358 536 16
{Adultz & Children) e
Number of Persons
251 N 0
{under age 18) 582
Number of Persons
(18 - 24) 28 43 i 79
Number of Persons 79 162 8 249
{over age 24)
Average Household Size 31
Persons in Households with only Children (Under Age 18)
Sheltered Unsheltered | Total
Emergency Transitional
Total number of households 14 2 0 16
MNumber of cne-child
Households ) * B =
MNumber of multi-child
0 ] 0
Households 8
Total number of persons
14 2 0
{under age 18] L
MHumber of children in multi-
child households - o - A
Average Household Size 1.0

Persons in Households without Children

Shelterad Unsheltered

L5 Safe
Emergency Transiticnal R

Total Number of Households 404 609 as Ta5 1,843
Total Number of Persong

(Adults) 406 630 35 B3 1884
Number of Persons

k| 21 2 44

{age 18 - 24) 148

Doty Of Hetwoms 335 599 33 769 1,736
{over age 24)
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Average Household Size 1.0

Total Households and Persons

Sheltered Unsheltered

Emergency Transitional Safe
Haven
Total Number of Households 518 796 35 799 2148
Total Number of
s 1,168 33 829 2810
Persons
Number of Children
265 333 0 598
{under age 18)
MNumber of Persons
99 74 2 52 227
(18 fo 24)
Number of Persons 414 761 33 177 1985
lover age 24)
Average Household Size 13
Chronically Homeless Subpopulations
Un-
Emergency Safe
Shelters Havens
Chronically Homeless Individuals 111 35 262 408
Chronically Homelzss Families 1 0 1
{Total Number of Families)
Chronically Homeless Families 3 0 2
(Total Persons in Household)
Other Homeless Subpopulations
Un=
sribsinti sheltered
Fersons in emergency
sheltars, transitional
housing and safe havens
Total Number of Veterans
{including female Veterans) = 24 =
Mumber of Female Veterans 21 5 a7
{subsel of all Veterans)
Severely Mentally I 461 158 618
Chronic Substance Abuse 5490 218 TeT
Fersons with HIVIAIDS 161 8 169
Victims of Domestic Viclence 182 12 200
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Additional Federal Programs

Neighborhood Stabilization Program (NSP -1) and (NSP-3): $97,813,1084

Congress created the Neighborhood Stabilization Program (NSP) to help cities, counties and states deal with
community problems that are the result of the nation

Broward County has the unigue characteristic of being a built out County with 31 municipalities of which 14
are entittement communities, population that exceed 50,000. The County has a very small unincorporated
area, and 18 municipalities® that the County represents for NSP-1 and NSP-3 funding while 13 entitlement
communities 6 received their own funding allocation. Countywide, approximately $88 million which include
program income in NSP-1 funds and approximately $33.9 million in NSP -3 funds was available for the pur-
pose of stabilizing communities that have suffered from foreclosures and abandonment. Funds are being
utilized for individuals and families earning no greater than 120 percent of Area Median Income (AMI) and
also to include 25 percent of the funds to assist individuals and families earning no greater than 50 percent
AMI. Through the purchase and redevelopment of foreclosed and abandoned homes and residential
properties, the goal of the program is being realized. Grantees are permitted to spend up to 10 percent of
the total grant allocation for administrative costs.

Eligible Uses:
Funds may be used for activities which include, but are not limited to:
1 Financing mechanisms for purchase and redevelopment of foreclosed homes
1 Purchase and rehabilitation of foreclosed or abandoned homes
 Land banks for foreclosed homes
1 Demolish blighted structures
1 Redevelop demolished or vacant properties

1 Program Planning & Administration

4Total Countywide grant allocation for NSP -1 and NSP-3, $97,813,108 does not include program income.

5 Coconut Creek, Cooper City, Dania Beach, Town of Davie, Hallandale Beach, Hillsboro Beach, Lauderdale Lakes, LauderdaleBy-
The-Sea,Lazy Lake, Lighthouse Point, North Lauderdale, Oakland Park, Parkland, Pembroke Park, Sea Ranch Lakes, Southwest
Ranches, West Park and Wilton Manors.

6 Coral Springs, Town of Davie, Deerfield Beach, Fort Lauderdale, Hollywood, Lauderhill, Margate, Miramar, Pembroke Pines,
Plantation, Pompano Beach, Sunrise, Tamarac.
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Neighborhood Stabilization Program (NSP  -1): $70,541,875

Countywide, grantees have been allocated approximately $70.5 million dollars for NSP -1. NSR-1 funds must

be obligated within 18 months of availability to recipient, and expended within four years of signing the
granteeds grant agr eement -Madhe2013). i Iingeanteps do enot abligate théire b r u
funding within 18 months U.S. Department of Housing and Urban Development (HUD) will recapture the

funds. All NSP-1 funds have been fully obligated and/or committed. To date, additional revenue of
approximately $17.8 million dollars through program income has been generated upon the sale of properties

to income qualified persons or households. The County and Entitlement Communities have expended,
obligated and/or committed 100 percent of its original NSP -1 grant allocation.

FY 13: Neighborhood Stabilization Program (NSP-1): $79,387,588

Clearance & Demalition ] $431,510
Purchase Assistance (LH) 51,267,918

Purchase Assistance {LMMI) - 56,837,503

Program Planning & Administration 55,713,175

Foreclosure, Acquisition, Rehabilitation, Resale 5/F (LH) || ||| | | | I 12151252
$43,477,358

Foreclosure, Acquisition, Rehabilitation, Resale 5/F (LMMI) _
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The data above reflects an approximate cumulative data for NSP-1 and NSP-3 activity for the County and the
18 municipalities that the County represents as well as the 13 entittement communities. NSP grantees
countywide completed approximately 1,200 units across all NSP activity types. Of the units completed, the
largest percentage was in foreclosure, acquisition, rehabilitation, resale activity type at 78 percent, followed
by purchase assistance at 24 percent. Of the units completed, 27 percent benefited households with incomes
of 50 percent or less of Area Median Income.
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Neighborhood Stabilization Program (NSP  -3): $27,271,233

In addition, grantees have been allocated approximate $27 million dollars under NSP-3 of which
approximately $19 million dollars has been expended, obligated, and/or committed. Under NSP -3, grantees
have two (2) years of the date U.S. Department of Housing and Urban Development (HUD) signed their
grant agreements to expend 50 percent of these funds and three (3) years to expend an amount equal to the
allocations (deadline generally March -April 2014). To date, additional revenue of approximately $6.6 million
dollars through program income has been generated upon the sale of properties to income qualified persons
or households.

Expenditure deadlines are met when 100 percent of the original grant amount in the combined line of credit
funds (original grant) and program income are expended by the established deadline. If the expenditure
deadline is met, the line of credit will remain open for use on NSP eligible activities. If the expenditure
deadline is NOT met, the line of credit will be blocked. However, grantees may continue to use program
income in both cases.
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