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P  f S  Purpose of Studdy 
 To determine how best to increase To determine how best to increase 

efficiencies and prioritize services in light 
of recent budget challengesof recent budget challenges. 

State financial aid has decreased from $2.5 
million in 2007 to $1.5 million in 2011. 

Countyy bud gget allocation has decreased from 

$70 million in 2007 to $58 million in 2011.
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S 	  d A  Scope and Approachh 
 Scope – Comprehensive analysis of public Scope Comprehensive analysis of public 

library services: 
 Opperations and staffingg 
 Public services and service standards 

 Approach Combination of on site work peer
 Approach – Combination of on-site work, peer 
review, and data analysis: 

 On Site Staff interviews focus groups and site tours  On-Site – Staff interviews, focus groups, and site tours. 
 Peer Review – Peer interviews, and peer data review. 
 Data Analysis – Analyzing the Library Division’s key   Data Analysis Analyzing the Library Division s key 

data including customer use, staffing, and costs.   
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Performance ModelPerformance Model 
 Developed branch rankings by assessingDeveloped branch rankings by assessing 

branches against eight criteria: 
 Location - relative to other branches 
 Information technology 
 Circulation 
 Reference 
 Staffing 
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  Facilities 
 Programming 
 Cost/Benefit Cost/Benefit 
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  Section 1 - Staffing
Section 1 Staffing
 
Findings and Recommendations
 

 Continue to improve branch organizational 
designdesign. 

 Continue to better align staff allocation to 
customer ddemandd. 

 Promote the use of self-check machines 
and reduce staff levels. 
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Section 2 – Partnerships (Cont.)
 Section 2 Partnerships (Cont.)
 
Findings and Recommendations
 
 Review cost-sharing elements of the NSU-

ASL agreement to share expenses more 
equitably. 

 Request NSU to provide more detail in itsRequest NSU to provide more detail in its 
operational budget request. 

 Work with the County and NSU to amend 
the agreement to include a standing 
cllause ffor County bbuddget redductions. 
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Section 3 – Public Services
 Section 3 Public Services
 
Findings and Recommendations
 
 Reduce service hours for all branches 

down to 40 hours pper week. 
 Reduce services provided by branches 

during public service hoursduring public service hours. 
 Consider closing specific branches. 
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Next StepsNext Steps 
 Set a sunshine meeting with NSU to negotiate 

d  h  (M  h)  an amendment to the agreement (March). 
 Develop recommendations to meet $1.4 million 

rededuction in tion inclluded in the FY11 Lib ded in the FY11 Libraries bbudgetie dget 
(April). 

 Develop overall strategy and recommendationsDevelop overall strategy and recommendations 
for further budget reductions as part of the FY12 
budget process (June).budget process (June). 
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Q iQuestions 
Contact:Contact: Linus Li Linus Li 
Email: lli@mgtamer.com 
T l (916) 443 3411Telephhone: (916) 443-3411
 

MGT of America, Inc. 
2001 P Street, Suite 200 
Sacramento, CA 95811 
(916)) 443-3411( 

10
 

mailto:lli@mgtamer.com

