Agenda

Rooftop Solar Challenge II:  Go SOLAR – Florida
Organizational Teleconference – 954-357-5481

September 27, 2013, 8:30 – 10:00 a.m.
1. Introductions

a. Alachua County 
b. Broward County
c. Miami-Dade County

d. Monroe County

e. Orange County

f. St. Lucie County

g. City of Venice

h. Florida Solar Energy Center

i. Florida Atlantic University

2. General Overview of the Project

3. Project Plan Status
4. Tentative Key Dates

a. Project Time Frame:  9-12-13 – 3-31-2015

b. 12-31-13 – All partners under contract and administrative rules in place

c. 3-31-15 – FSEC has created and implemented a process to manage design plans

d. 3-31-15 – Each counties’ solution developed and implemented
e. 3-31-15 – Adopt revised planning and zoning rules
f. 3-31-15 - Go/No Go for 2nd Phase
g. 12-15-15 – All systems live
5. Status and Planning Teleconferences

a. Recommend 1 per month

6. Go SOLAR Fest II – June 6 and 7, 2014 at the Broward County Convention Center

a. Kay Sommers (ksommers@broward.org, 954-519-1257)
7. Some miscellaneous points

a. Governance style

b. Consulting effort

c. Start now tracking time

i. Simple time sheets

d. Web site (www.broward.org/gogreen/gosolar)
e. DOE 101

f. Market Assessments
8. Open for questions

