Minutes

Rooftop Solar Challenge II:  Go SOLAR – Florida

Organizational Teleconference – 954-357-5481

September 27, 2013, 8:30 – 10:00 a.m.
1. Roll Call

A. Alachua County - Holly Banner

B. Broward County - Jeffery Halsey, Kay Sommers

C. Miami-Dade County – Not Present

D. Monroe County - Rhonda Haag or Michael Roberts

E. Orange County – Not Present

F. St. Lucie County - Glenn Henderson, Mark Satterlee, Monica Graziani

G. City of Venice – Not Present

H. FAU - Diana Mitsova

I. FSEC - Colleen Kettles

2. Will plan on monthly status calls for the next 2.5 years.  Jeff to send out scheduler for best time. 

3. Jeff provided general overview of the project (see attached).
4. Broward will share what we have learned through Go SOLAR I, including contacts, source code for Broward’s solution, and our experiences.  
5. Broward responsible to DOE for overall administration of the contract.  

6. Currently planned for October 22, 2013 is Broward County Agenda item seeking approval for the grant and related administrative documents, including contract shell for partners (to among other things permit transfer of funds).

7. FSEC  - take ownership of design plans and provide solar rights education.
8. FAU involved to review planning & zoning ordinances to ensure they align with the vision of the individual county.  
9.  Project Plan/Gantt chart  will be finished soon, will get to everyone with key dates, milestones, etc

10. Emphasis on some tentative key dates, as shown in the meeting agenda.
11. Project governance style - you run your show, we provide whatever service you need and help keep everything moving in the same direction.  Broward has other projects it is required to complete under the grant.  
12. Recommend everyone start tracking your time right now, including this meeting, to fulfill your match.  (Warning – there is not a one to one correspondence between match and federal dollars.  Overall the grant is a 31% in-kind match.  So, if you fail to spend one dollar of in-kind match, you lose $2.2 of federal funding.  Main point – make sure you meet your match.)
13. DOE 101 - consistent theme is for rapid turnaround.
14. You should have heard from Broward County’s Alfred Reid on Market Assessments.  If you haven’t submitted your market assessments, please do so.
15. Question regarding when the interlocal agreements between Broward County and the partners will be ready.  Those agreements being drafted now in County Attorney’s Office and we hope to have approved on the 10/22/13 Commission Meeting. 

16. What software do you use?

A. Visual Basic built in-house.  Jeff will provide source code to everyone.
17. Go SOLAR Fest II scheduled for June 6 & 7, 2014 at Broward County Convention Center.  Please plan on getting a booth (only $100).  Attendance is free.  Please encourage attendance and exhibitors.
18. Agreement to have a kick-off meeting later in October to share more information on Broward’s system and allow each of the partners to share their individual visions.  Recommendation to try and complete this via teleconference.
19. Thank each of you for participating.

20. If you have any questions or comments, please call Jeff at 954-854-5645.
