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Go Solar II, Permitting and Plans Path Forward

Coordinator for these efforts will be Michael Huneke, Broward County.

Phase 1
Permitting/Application Team: This group will design the solar on-line permitting system, including the application form, customer interface, integration with plans, basic permitting steps and interface with GoSolar Florida database to capture completion data.

Members:   Aneta Duhigg, Orange County;   Tim Clark, Alachua County;   Vince LaPorta, City of Venice
	    	
Goals: 30 days: To develop a solar permitting system that furthers a single solar permitting experience across Florida. Included will be a detailed flow diagram, a universal/standard application, and a detailed draft subsection a, of the business requirements document.

Plans and Plans Approval Team: This group will design the electrical and structural plan module including format and data entry and exploration of certification strategies and recommendations.

Members:   Stephen Barkaszi, FSEC;   Alan Plante, Orange County;  Cindy Nielsen, Orange County; Gregory Ferrone, Alachua County

Goals: 30 days: detailed flow diagram and detailed draft subsection b, of business requirements document.

Concurrently with Phase 1: 30 days: Determine host system environment and needed approvals (FSEC’s system from start)    Responsibility: Keith Showalter, FSEC and Andrea Bousquet, Broward County

Phase 2
IT Technical Team: This group will take the final designs of the Plans group and the Permitting Group and design the Technical IT system needed, including specific interface systems.

Members:  Stephen Barkaszi, FSEC;   Aneta Duhigg, Orange County;  Tim Clark, Alachua County; Andrea Bousquet, Broward County, Karen Butterworth, City of Venice

Goals: 30 days: detailed IT technical system design and detailed draft subsection c, of business requirements document.

Phase 3
Combined Team: Teams come together to discuss the integration of the plans and to finalize business requirements document and create action timeline for implementation.

Goals: 30 days: final business requirements document and timeline.

Special advisors to the teams (as needed): 	
IT Technical: Andrea Bousquet, Broward County
Contractor Input:  ?Brian Moody, All Solar Solutions, Inc.?    ?Tim Lane, ECS Solar?
Permitting/Electrical/Structural: ?Lenny Vialpando?, Broward County
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