
Broward County “A Way Home” 
Homeless Continuum of Care (CoC) 

Performance, Outcomes, Needs, and Gaps (PONG) Meeting 
Agenda 

 
2:30pm, November 8, 2018 

Governmental Center, A-337  
 

1) Welcome and Introductions by R. Martin, Chair 
 

2) Approval of Minutes of October 11, 2018 by R. Martin, Chair (Attachment) 
 

3) New Business 
 

a. Point-in-Time (PIT) Count Survey Review by R. McGuire, Homeless 
Initiative Partnership (HIP)/J. Ellis, Homeless Management Information 
System (HMIS) (Attachment) 

b. Children/Youth Need for Services Discussion 
 

4) Old Business 
a. Update on Extreme Weather Ad Hoc Committee by T. Campbell, Extreme 

Weather Ad Hoc Committee Chair 
b. Update on Business Council on Homelessness by R. McGuire, HIP 

 
5) Good of the Order 

 
6) Adjournment 

 
7) Next Meeting is on December 13, 2018 at 2:30pm in Room A-337. 

 
Attachments: 

Item 2) October 11, 2018 Minutes – DRAFT 
Item 3a) PIT Count Survey Documents 
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