2009 Port Everglades Master/Vision Plan           __________________                                    Project Introduction

PROJECT INTRODUCTION

Background 
The Broward County Board of County Commissioners (Board) approved the 2006 Port Everglades Master Plan in December 2007.  The Board also provided direction to the Port Everglades Department (Port) to prepare an Update to the 2006 Master Plan in two years, that is, in 2009.  The Port contracted with AECOM USA, Inc. f/k/a DMJM Harris, Inc., the firm which prepared the 2006 Port Everglades Master Plan, along with its sub-consultants, to prepare the Update. The Consultant Team members are identified below; more details about their respective roles are provided later in this section.
The Consultant Team


Consultant Role__________________

AECOM USA, Inc. 
     


Prime Consultant, Port Master Planner 

Martin & Associates



Containerized Cargo Assessment

Michael L. Sclar Associates, Inc.

Non-Containerized Cargo Assessment

Bermello, Ajamil and Partners, Inc.

Cruise Assessment

Purvin & Gertz, Inc.



Liquid Bulk Assessment

J. D. Sanchez Consulting, Inc.

Port Planner

Sandra Walters Consultants, Inc.

Environmental Consultant

CMS-Construction Management 

   Services



            Cost Estimating

Dickey Consulting, Inc.


Public Outreach
Plan Organization 

The 2006 Port Everglades Master Plan was organized into six elements.  The Update will follow the same organizational format as the 2006 Port Everglades Master Plan and will be prepared in two phases.  The phases and elements are as follows:

Phase I

Element 1: Existing Conditions Assessment

Element 2: Market Assessment

Element 3: Plan Development
Phase II

Element 4: Strategy Development

Element 5: The Final Plan

Element 6: Plan Implementation

This Update will assess the changes that have occurred regionally, nationally, and internationally since 2007.  The 20-year planning horizon for the Update will be from 2009 to 2029.
Schedule for the Update

The Consultant Team received a notice to proceed for Phase I on February 2, 2009.  At present, the Consultant Team is working on updating Elements 1, 2, and 3 of Phase I.  

Phase II will proceed after a review by the County of the Phase I deliverable.  It is anticipated that Phase II will be complete in Spring 2010.  Revised economic impact studies for potential projects will be included in the Update, and will occur in Phase II.  

Once the Updated Plan is approved by the Board, the Deepwater Port Component of the Coastal Management Element in Broward County’s Comprehensive Plan as well as Port-related goals, objectives, and policies in the Transportation Element will be updated, consistent with the mandated requirements of Chapter 163, Florida Statutes.

Consensus-Building and Public Outreach Programs

Consensus-building and public outreach meetings were important aspects of the 2006 Port Everglades Master Plan. The following initiatives will continue to be used in the Update:  

· Tenant/Stakeholder meetings.
· Focus Group meetings.
· Public meetings.
· Continued interface with the Fort Lauderdale-Hollywood International Airport and the Broward County Convention Center.
Planning Goal 

The established goal of the 2006 Port Everglades Master Plan was to:  

Create a plan to maximize market share and revenue through a realistic 5-year facility development program within a framework of 10- and 20- year vision plans. 

This goal will be reviewed in the updated Plan.  A guiding principle of the Plan is, however, that it should consistently reflect the Port’s mission statement:

The mission of Port Everglades is to manage the County’s Port-related assets to maximize the economic benefits to the citizens and businesses of Broward County and of the State of Florida.  The Port will manage the County’s assets in a financially responsible, environmentally sound manner, consistent with local, state, and federal rules and regulations which govern international and domestic trade, transportation and the Port industry.
Further, the Port views the sustainability of Port Everglades as an economic engine of Broward County and South Florida to be supported by the community, the environment and by economics, as illustrated in the graphic below:
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The Consultant Team

The members of the Consultant Team and their responsibilities in updating the Plan are summarized below.

 AECOM- Prime Consultant 

AECOM USA, Inc. is the prime consultant on the Team and is assigned to lead the preparation of the Plan Update.  AECOM’s responsibilities include project management, port planning, transportation planning, facility planning, infrastructure planning, and financial development. 

Supporting AECOM on this initiative are specialized subconsultants, each of whose expertise contributes to the success of this planning process.

Bermello Ajamil & Partners - Cruise Assessment

Bermello Ajamil & Partners analyzed current cruise traffic throughput, reviewed, and assessed current passenger projections to forecast future passenger and market potential, and recommended new and improved berthing facilities based on these forecasts. 

Construction Management Services, Inc. (CMS) - Cost Estimating Support

CMS will provide cost estimates and conceptual schedules for the construction of capital improvement projects identified in the updated 5-Year Master Plan in Phase II.

Dickey Consulting Services - Public Outreach

Dickey Consulting Services will assist in outreach to the community and in obtaining the public’s participation at the scheduled public meeting in Phase II. 

Martin Associates (MA) - Container Cargo Assessment/Economic Impact Analysis

Martin Associates profiled the markets served by the Port’s marine container terminals and quantified the expected throughput from current users.  The firm developed near-term forecasts through interviews with the shippers/consignees, terminal operators, and steamship lines.  Using published economic demographic forecasts, MA developed long-term growth rate scenarios to apply to the potential cargo markets.  Total future throughput was then projected under several scenarios as to the likelihood of the Port’s attracting new containerized cargo.  In Phase II, MA will furnish input into an economic impact model to analyze the benefits of proposed infrastructure improvements.

J.D. Sanchez Consulting, Inc. (JDS) – Planning Assistance, Master Plan Report Preparation, and Update of the Relevant Portions of the Broward County Comprehensive Plan to Incorporate the Port Master Plan 

J.D. Sanchez Consulting assisted with planning tasks, coordinating and organizing Plan report preparation, and will update the relevant portions of the Broward County Comprehensive Plan to incorporate the updated Port Master Plan.  JDS contributed a historical perspective of Port Everglades’ development and its regional and statewide maritime industry context and is responsible for authoring sections of the Plan that fall within its expertise.  During Phase III of this assignment, JDS will help revise the Deepwater Port Component of the Coastal Management Element of the County’s Comprehensive Plan and the relevant goals, objectives, and policies of the Transportation Element. 

Michael L. Sclar, Associates (MLSA) – Non-Containerized Cargo Assessment

MLSA developed updated forecasts for the non-containerized general cargo market, including dry bulk, neo-bulk, and a potential new import product, crushed rock/aggregate.  MLSA’s forecasts, based on historical Port Everglades reported cargoes, economic and population forecasts, detailed trade data from the Journal of Commerce PIERS system, and interviews with shippers and terminal operators for major commodities, will be used to evaluate the infrastructure needed to accommodate these markets.

Purvin & Gertz, Inc. (P&G) – Liquid Bulk Assessment

Purvin & Gertz updated the liquid bulk market assessment, consisting of demand projections for the region Port Everglades serves, the projected impact of other petroleum terminal construction in Florida, the potential impact on vessel mix, and the projected liquid bulk volume over the 20-year planning horizon.  P&G prepared the Petroleum Sector Strategy Study in 2005 directly for the Port Everglades Department.

Sandra Walters Consulting, Inc. (SWC) - Environmental Consulting 

Sandra Walters Consulting assisted in identifying the environmental conditions affecting Port development and will assist in preparing an environmental analysis of the proposed infrastructure projects.  The analysis will incorporate documentation of known constraints based on published data.  

Plan Update Components
Phase I 

The specific tasks completed in Phase I and documented herein include the following:

Consensus-Building and Public Outreach Participation. The Plan Update includes a consensus-building process involving tenants, stakeholders in the operations of the Port, the public, governmental agencies, County Administration and officials, and the Port’s senior staff.  The input and concerns of all interested stakeholders have been discussed among the Consultant Team and Port’s senior staff and have been taken into account in the preparation of the Plan Update.
An initial tenant/stakeholder meeting was conducted in Cruise Terminal 29 in the early stages of Phase I to introduce the Update process.  Subsequent tenant/stakeholder charrette meetings were held at the Port to receive first-hand input into the planning process.  In addition, an environmental outreach meeting was held to update the environmental community and regulatory agencies on the progress of the Plan Update.  Appendix “A”, entitled “Outreach Meetings” contains a listing of the meetings and the presentations and/or descriptions of these outreach meetings.
In addition to these meetings, the Port Director organized “Focus Group” workshops whose participants were individuals from each of the Port’s business sectors; these participants were asked to advise the Director on the progress and provide direction to the Plan Update.  Two Focus Group workshops were conducted during Phase I.

Element 1: The Existing Conditions Assessment opens with a look at the Port’s master planning context and regional setting and continues with an update of Port facilities and operational conditions from the 2006 Port Everglades Master Plan, approved by the Board in December 2007.  In conducting this assessment, the Consultant Team looked both at on-Port facilities and at the connecting intermodal network.  Specifically, the Consultant Team evaluated the deepwater facilities within the Port’s approximately 2,190 acres of jurisdictional area as well as the cargo, cruise, and petroleum storage infrastructure, and reviewed the Port’s Interstate highway, freight rail, and airport connections and synergies, providing updates as appropriate.

Element 2: The Market Assessment provides a historic perspective on the Port’s core businesses as a prelude to a commodity-by-commodity forecast of the Port’s potential cargo and cruise throughput over the 20-year planning horizon to 2029.  This element also discusses other business opportunities, including intermodal rail, short-sea shipping, the Foreign-Trade Zone No. 25, the potential impacts of eventual trade with a free Cuba, and warehousing and distribution center potential.

Element 3: Plan Development identifies the projects and other concurrent studies that will require further examination and documentation and that will impact the updated 5-Year Master Plan and the 10-Year and 20-Year Vision Plans. The infrastructure improvement projects identified in Phase I will be refined in Phase II and evaluated for their economic benefits, return on incremental investment, and environmental and transportation impacts as input into the final 20-Year and 10-Year Vision Plans and realistic, cost-feasible 5-Year Capital Improvement Plan (CIP). 

Phase II 

Upon review and acceptance of the Phase I submittal, the Port will issue a notice to proceed to the Consultant Team for Phase II.  

The Consultant Team will apply the site-specific physical constraints, based on the infrastructure assessment, to identify potential opportunities to reach the 2029 “Goal Line.”  Keeping in mind the Port’s mission statement, and its emphasis on economic benefit and environmental stewardship, the Consultant Team will look at the physical opportunities and constraints within the Port area to develop realistic infrastructure improvement concepts.  

Workshops with the Board and County Administration:  The Consultant Team, as required, will assist the Port in conducting workshops with the Board and County Administration.

Public Meetings:  A public meeting is scheduled in Phase II.  The purpose of this meeting is to inform the public about the goals, planning process, and progress of Plan development, and receive input.  

Website:  The Port’s website announces upcoming meetings, inviting public participation, and encourages both comments and questions to be submitted.  The PowerPoint presentations made during tenant, stakeholder, and public meetings are available to the public at the Port’s website; www.portevergladesmasterplan.com. 
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