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TO:
Port Everglades Master Plan Update File
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Sandra Walters
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SUBJECT:
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Auditorium, Port Everglades Administration Building
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Project Team
Phil Allen, Director, Port Everglades
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Glenn Wiltshire, Deputy Director, Port Everglades


David Anderton, Seaport Planning Manager, Port Everglades

Richard Heidrich, AECOM

Joan Sanchez, JD Sanchez Consulting, Inc.

Sandra Walters, SWC
Public

Participants:
Sign–In Sheet Available Upon Request
Port Director Phil Allen gave a brief history of the previous planning process and environmental stakeholder meeting, and incorporating input received at that time into the Port Everglades Master Plan Update.  He then noted that, since the completion of that update in December 2007, there have been major changes in the economy, and there must be a continuous process of changing and updating the plan to keep it current.
Consultant Richard Heidrich then introduced himself and the members of the consulting team present— Joan Sanchez with JD Sanchez Consulting, Inc. and Sandra Walters with SWC.  He then gave a PowerPoint presentation (presentation attached) on the current planning process.  The following presents additional information and discussion with the meeting participants on particular slides of the presentation.
Slide 6
Mr. Allen added that additional benefits from creating the Convention Center By-Pass Road include reducing environmental impacts by removing vehicles idling from backups at the Security Gates and by removing impacts to adjacent communities from these backups.

Slide 7
Mr. Allen also mentioned removing the dry stack marina off the FPL Discharge Canal; and bridging the Canal will remove the requirement for vehicles to go through multiple security entrances.

Slide 8
Mr. Allen added a brief overview of the Alternative Enhancement Plan, under study to release of a portion of the Conservation Easement, noting that the Port was working with the Florida Department of Environmental Protection (DEP)—and specifically DEP Secretary Mike Sole—noting that this new approach appears workable.  Mr. Heidrich talked about adding 41 acres to the South Port container terminal yard, for imports, and Mr. Allen added that there is a substantial amount of exports, as well, with an increase of 15% expected.
A question was asked regarding the source of imported aggregate, and the answer was mostly from Latin America and the Caribbean.  It was noted that not enough aggregate is expected to be available from local sources.  Mr. Allen then described plans in the Turning Notch area that would allow importation of as much as 4 million tons per year.

A question was asked concerning possible soil contamination in the location where new wetlands would be created.  It was answered that early soil testing has no found problems, but the Port is in the process of implementing a comprehensive testing program in that area, and if contamination is found, the Port will need to remediate.  

A question was asked concerned whether the Discharge Canal is a manatee area.  It was answered yes, it is, and removing 400 private boats from the area by closing the boat storage facility should reduce manatee-boater conflicts.  The Port may give DEP control over the future land uses along the Discharge Canal to assure continued protection.

A question was asked whether additional berths and deepening of the Dania Cutoff Canal are expected.  It was answered yes, that is part of the U.S. Army Corps of Engineers (USACE) study presently underway, with deepening from 16 to 32 feet, but the plan would be to dock roll on/roll vessels off rather than crane-supported vessels there.
Mr. Heidrich went on to describe the ICTF rail line, which could have a significant positive effect on greenhouse gasses.  He explained that a 100-car train can carry 4 boxes per car or 400 boxes, removing the equivalent of almost 400 trucks from the roadway.  It was noted that the Port is applying for Tiger Act funding for this project through the Federal Economic Stimulus program.  The Florida Department of Transportation (FDOT) has programmed for 2013 to raise Eller Drive, with a $75 million construction budget, and the rail line would pass below.  The initial rail project would be funded through a public-private partnership, and crushed rock and other products would be transported to the rail by a covered conveyor system.  Mr. Heidrich also brought attention to the fact that the Crushed Rock/Aggregate Terminal, ICTF Rail, and McIntosh Loop Road projects are all related.
Slide 9
Regarding the FDOT People-Mover project, Mr. Allen noted that this is not currently cost-effective but that could change, and it offers an opportunity for a public-private partnership.  The cost is presently projected at $800 million including the intermodal center.
Slide 10
The environmental benefits that would result from improving energy efficiency by moving from trucks to rail were emphasized with specific examples and numbers.

Slides 12 and 13
Mr. Heidrich described that the Port is in negotiations with Royal Caribbean Cruise Line for their  two new their ships to use shore side power while at dock.  This results in removing air emissions from the ship engines.  If this agreement with Royal Caribbean is completed, Port Everglades will be the first port in the eastern US to do this.  With oil at its current cost, it will actually cost the ships more per day to do this, but it would be implemented for the environmental benefits, with hopes for cost savings down the road.

A question was asked about early results of the economic assessment.  Mr. Allen reported that Port Everglades is doing pretty good in relation to other ports, but not as good for “bulk products,” which were particularly affected by the downturn in the housing market.  The plan has a 20-year horizon, to 2029.  In that time, it is anticipated to grow from 1 million to a high potential of 2.4 million TEUs (twenty foot equivalent units), which is a reduction from 2.7 TEUs previously projected.  This is due to population projections decreasing.  An improvement in bulk products over 3-4 years is projected, the crushed rock berth could bring in 4 million tons per year, and there still remains a market for petroleum, although the growth is slow.
A question was asked concerning a reported mega-facility being built in Cuba and how it could affect Port Everglades.  It was answered that yes, such a facility is being planned, but it will provide a transshipment site, for off loading cargo from large vessels onto smaller vessels rather than serving as a major import site.  That facility will be considered in the USACE study when examining the demand for the 50-foot-deep entrance channel at Port Everglades.  

A question was asked regarding how Port Everglades cargo is transshipped.  It was answered that transshipping comprises less than 10% of Port Everglades volume, while 80% of Port Everglades container activity is for the Florida market.  Also, a good amount of export shipping takes place out of Port Everglades, including paper recycling, cell phones, and computers.  This is one of the few regions in the US with a trade surplus.

A discussion ensued about importation of rock and aggregate.  It was noted that FDOT may use granite in pavement because it is harder, and only certain sized vessels can handle that cargo economically.  Florida was previously importing cement but is now exporting it for the Panama Canal expansion project.
Slide 16
Regarding the US Army Corps of Engineers entrance channel and harbor deepening and widening study, the results are now expected in late fall for the Corps Waterways Analysis Model, which is evaluating benefits and costs for multiple alternatives.  Mr. Heidrich observed that larger ships generally move freight more cost-efficiently.  A question was asked concerning what are the current opportunities for getting funding for dredging.  It was answered that the “apple” is smaller and more “bites” are being taken, but there is a process to follow. Mr. Allen commented that current policies do not really relate well to international commerce and the Port will have to evaluate in relation to funding criteria.  He noted that the National Transportation Act was reauthorized this year, and it creates more user taxes and funding options.
 One participant made comments about the U.S. Coral Reef Task Force resolution that no federal funding should be issued for removing reefs, and also that the mitigation required to cut through the third reef would be extensive.

A question was asked if there are less environmentally sensitive ports in Florida that could be expanded rather than causing the impacts here.  Mr. Allen responded that port master plans are not driven by the desire to expand or hurt the environment, but rather are driven by consumer demand.  He said that Port Everglades and Tampa are currently the only ports in Florida that are bringing in petroleum, with Port Canaveral starting to serve the Orlando area, and Jacksonville has no fuel storage facilities.  He observed that the facilities at Port Everglades reflect a huge investment in economic resources, and that, in regard to petroleum, Port Everglades serves Dade and Palm Beach counties with pipelines.

Mr. Allen also said that there may be the need to expand the Turning Notch even if the entrance channel depth is not increased.  He noted that there are articles in trade journals that are showing a trend in the Far East dispensing into smaller ports, decreasing the need for Post-Panamax vessels, but dockside facilities still are going through expansions.
A question was asked regarding a clear reason/rationale for expanding the Turning Notch, as the berth there is 900 feet long now.  This led into presentation of Slide 18.  Port officials urged that the Turning Notch question be separated from that of the entrance channel.

Slide 18
While there are dockside activities in the Turning Notch now, served by cranes, the Port is short of berth capacity and berth length.  

Slide 23
There was a discussion regarding the condition of the underlying soils in the area where the 8.7 acres of conservation easement would be moved.  

A question was asked as to why it would not be possible to take out the current container storage yard land rather than the mangroves, and if it would be possible to use the container storage areas more efficiently so that removing the mangroves would not be needed.  This was answered that the Port needs to add more berths.  Mr. Heidrich noted that the current plan removes the extension of the berth at the end of the FPL discharge canal, as directed by the Board of County Commissioners.  He noted that 15 +/- acres of enhancement area would replace the 8.7 acres being removed.
A question was asked regarding changes in lighting affecting sea turtles at John U. Lloyd State Park.  This was answered that the Port had heard this input and was reevaluating lighting and was addressing this issue.

It was suggested that meetings such as this, along with agendas, should be posted on the project website, along with the PowerPoint presentation.  It was answered that this is a good suggestion, the existing plan is on the website now, and that the presentation would be posted there within the next couple of days. Mr. Allen also said that the soil testing presently underway in the area of the new conservation easement will also be posted on the website.

A question was asked regarding which aggregate companies had expressed interest regarding co-funding the new facilities associated with expanding the Turning Notch.  It was answered that Cemex (which had purchased Rinker last year) and Titan are the two firms that have communicated with the Port in this regard.

A question was asked whether the plan will consider climate change and sea level rise, and was answered that no one has good enough projections to address that yet.  

A question was asked about plans for a liquid natural gas pipeline.  It was answered that the permit application for an offshore port has been withdrawn and is dead, and that another application in the Southport area also is not proceeding.

A question was asked about where the Corps studies can be seen and was answered that they are posted on the Corps website.  

An observation was made that the largest costs with implementing the master plan came from mitigating for the Turning Notch and deepening the entrance channel, and avoiding these impacts would result in the greatest cost reduction.

A question was asked regarding whether it would make a difference financially regarding funding from the federal government if the channel is not deepened—in other words, would the Port still qualify for funding for the maintenance work needed on seawalls and bulkheads and in-port maintenance dredging if the deepening does not occur.  It was answered that funding for maintenance dredging is from a different source than that for new dredging.  Mr. Allen noted that the last time the Port was maintenance dredged was in 1979.  He said inside the Port in the narrow area just south of the entrance needs widening for safety and the Dania Cutoff Canal needs dredging and that can proceed with or without impacts at the entrance channel.  The Port also intends to install Environmentally Friendly Bulkheads (EFBs) on the John U. Lloyd State Park side to widen the bottom, which widens the bottom while allowing water flows over the top.
Meeting was concluded.
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