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The following is a brief discussion of the operating results of the

various Enterprise Funds:

Water and Wastewater Fund: This  Fund accounts for

the revenue and expenses of the County’s Water and Wastewater

Facilities. Operating  revenue and operating expenses increased

1.9% and 1.8%, respectively. The Fund reported a net income of

$9,623,000 in fiscal year 2000, compared to a net income of

$16,706,000 in fiscal year 1999.

Integrated Waste Funds: The Solid Waste, Resource

Recovery System and Unincorporated Area Waste Collection

Funds, collectively referred to as the Integrated Waste Management

System, posted net income of $14,270,000 in 2000 against

$14,020,000 in 1999.

The Solid Waste Fund accounts for the cost of the County’s

closed landfill and recycling programs. The Fund’s net income

was $27,000 in 2000 compared to $181,000 in 1999.

The Resource Recovery System Fund reflects the activities

of the County’s Waste to Energy System. Operating revenue

increased 5.4% due in part to an increase in tonnage. Operating

expenses increased 10%.  As a result, the Fund realized a net

income of $13,127,000 compared to net income of $13,386,000

in 1999.

The Unincorporated Area Waste Collection Fund accounts

for the trash collections in the unincorporated areas of the County.

Operating revenue in 2000 increased 7.2%. Operating expenses

decreased 3.7%, resulting in net income for 2000 of $1,116,000

substantially greater than the net income for 1999 of $453,000.

Mass Transit: Mass Transit ridership increased 4.2% to

approximately 27 million passenger trips.  The operating loss

before operating grants and the County subsidy  was $60,765,000

in 2000 and  $53,895,000 in 1999.

Aviation Fund: The Aviation Department serves the air

travel needs of the citizens of Broward County and the surrounding

area. This Department operates Fort Lauderdale/Hollywood

International and North Perry Airports. Aviation Fund revenue

increased from $72,706,000 to $86,643,000 or 19.2% primarily

due to increases in parking revenues, concession revenues and

terminal rentals. Operating expenses increased by $4.9 million or

11.4%. The number of passengers served increased by more than

13% to 15.3 million during 2000.

The County collected Passenger Facility Charges (PFC)

totaling $20.4 million in 2000 and $19.3 million in 1999. The

Fund posted net income of $39,913,000 in 2000 as compared

with $31,940,000 in 1999.

Port Everglades Fund: The Port Everglades Department

serves the seaport needs of the citizens of Broward County and

the surrounding area. Economic activity supported at the Port

include import/export cargo, including fuel, and passenger cruise

operations. Revenues at the Port increased 2% from $74,190,000

to $75,642,000, while operating expenses increased by 3.8%.

The Fund posted net income of $12,485,000 in 2000 compared

to net income of $14,684,000 in 1999, a decrease of 15%.

FIDUCIARY FUNDS
The County maintains six expendable trust funds and four

agency funds. Trust and Agency Funds are established to account

for assets held by the County in a trustee capacity or as an agent

for individuals, private organizations, other governmental units or

other funds.

The largest agency funds of the County are the Revenue

Collection Fund and the Clerk’s Agency Fund. The Revenue

Collection Fund, which has assets of $21,954,000 accounts for

the collection and distribution of taxes and licenses for the County

and other taxing bodies. The Clerk’s Agency Fund, which has

assets of $17,134,000, accounts for funds collected and held in a

fiduciary capacity for governmental units and others. The total

assets for all the Trust and Agency Funds was $84,955,000 as of

September 30, 2000.

CASH MANAGEMENT

The Finance Department strives to keep abreast of current

trends in cash and investment management in order to achieve

maximum financial return on available cash resources. Idle cash

balances are invested on a daily basis within the constraints imposed

by Florida Statutes and the County’s investment policy. The

primary objective of the County’s policy is preservation of capital.

Substantially all of the County’s investments are either

insured, registered or physically held in the County’s name. The

significance of this is that the County has prudently safeguarded

its investments to mitigate potential losses which could occur upon

the bankruptcy or failure of an investment house/broker.

For purposes of maximizing interest earnings, substantially

all the County’s cash and investments are pooled, except where

separate cash and investment accounts  are maintained in

accordance with legal requirements.  The County has consistently

invested more than 99% of its available cash.
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A summary and comparison of the County’s Investment

Portfolio Performance is as follows:

  2000 1999

Average Portfolio Balance (in thousands) $1,379,000 $1,225,000

Average Investment Yield 5.98% 5.01%

Total Investment Earnings (in thousands) $79,869 $62,659

During 2000 the County’s interest yield consistently exceeded

the 90 day U.S. Treasury bill rates which the County uses as a

performance benchmark.

DEBT MANAGEMENT
The County continues to meet its financial needs through

prudent use of its revenues and creative debt financing programs.

At September 30, 2000, the County had $1,739,949,000

of long-term obligations outstanding consisting of:

General Obligation Bonds $292,880,000
Special Obligation Bonds 292,130,000
Revenue Bonds  978,237,000
Loans Payable 77,330,000
Commercial Paper and Other Obligations 99,372,000

The following table provides information relative to the

County’s general obligation debt:

2000 1999

Net Taxable Assessed Property Valuation
January 1 (in thousands) $70,294,093 $65,586,763

Net Direct General Obligation Debt
September 30 (in thousands) $290,370 $311,644

Net Direct General Obligation Debt as a
Percent of Net Taxable Assessed
Property Valuation .41% .48%

Population (in thousands) 1,496 1,474
Net Direct General Obligation Debt per Capita $194.12 $211.43

The County’s continued financial strength and sound financial

management practices are reflected in its investment ratings, which

represent the highest levels attained by Florida counties:

Aa2 Moody s Investor Services

AA Standard & Poor’s Corporation

AA+ Fitch IBCA, Inc.

SELF-INSURANCE
Broward County is self-insured for general liability,

professional, automobile liability, medical malpractice, workers’

compensation, and Mass Transit bus liability through its

Self-Insurance Fund. This fund also provides centralized

procurement of all commercial insurance coverages, including group

health and life insurance.  Claim settlements and loss expenses are

accrued and a liability simultaneously established in the

Self-Insurance Fund for the estimated settlement value of claims

reported and unreported for incidents during the period as

determined by actuarial computation. As of September 30, 2000,

the County has fully funded its estimated liability of $40,583,000

on a discounted basis and has retained earnings of $12,075,000.

GENERAL FIXED ASSETS

General fixed assets of the County are those fixed assets used

in the performance of general government functions and do not

include the fixed assets of Enterprise and Internal Service Funds,

which are reported in the Balance Sheets of those funds.

Depreciation of general fixed assets is not recognized in the

County’s accounting system.  As of September 30, 2000, the cost

of General Fixed Assets of the County was $1,552,922,000 which

represented an increase of 10.6% over that of 1999.

INTERNAL AND BUDGETARY CONTROLS
The County’s management is responsible for the establishment

and maintenance of accounting and other internal controls to ensure

compliance with applicable laws and County policies, that assets

are safeguarded and financial transactions are properly recorded

and documented. Internal control is designed to provide reasonable,

but not absolute, assurance that these objectives are met. The

concept of reasonable assurance recognizes that the cost of controls
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should not exceed the benefits obtained, and the valuation of costs

and benefits requires estimates and judgments by management.

The County’s external auditors performed a study and evaluation

of the County’s internal control as required by generally accepted

auditing standards, in connection with the audit of the

accompanying financial statements. The results of their study and

evaluation are the subject of a separate report.

Budgetary control by the Board of County Commissioners is

maintained at the fund level.  The accounting system maintains

budgetary control by line item by division and rejects encumbrance

or expenditure transactions for which there is insufficient remaining

appropriation. Open capital purchase orders are reported as

reservations of fund balance at year-end and are subsequently

reappropriated in the new year via supplementary budgets.

INDEPENDENT AUDIT
The September 30, 2000 general purpose financial

statements were audited by Ernst & Young LLP, and their opinion

resulting from the audit is included in this Comprehensive Annual

Financial Report. Their audit was performed in accordance with

generally accepted auditing standards, Government Auditing

Standards, and the rules of the Auditor General of the State of

Florida.

GFOA CERTIFICATE OF ACHIEVEMENT

The Government Finance Officers Association of the United

States and Canada (GFOA) awarded a Certificate of

Achievement for Excellence in Financial Reporting to Broward

County, Florida for its comprehensive annual financial report

(CAFR) for the fiscal year ended September 30, 1999. The

Certificate of Achievement is a prestigious national award

recognizing conformance with the highest standards for preparation

of state and local government financial reports.

In order to be awarded a Certificate of Achievement, a

government unit must publish an easily readable and efficiently

organized comprehensive annual financial report, whose contents

conform to program standards. The CAFR must satisfy both

generally accepted accounting principles and applicable legal

requirements.

A Certificate of Achievement is valid for a period of one year

only. Broward County, Florida has received a Certificate of

Achievement for the last fifteen consecutive years (fiscal years ended

1985-1999). We believe our current report continues to conform

to the Certificate of Achievement program requirements, and we

are submitting it to the GFOA.
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