
Master Plan Executive Summary 
 

1. What is a Master Plan Update* 
• Serves as a blueprint for the future development for the next 20 years 
• Addresses the Following: 

   Inventory of Facilities and Services 
   Forecasts Demand 
   Identifies Improvements 
   Develops Capital Improvement Plan  
   Develops an Airport Layout Plan 
   Analyzes Economic Impact 

2. Study Goals 
• Provide an Opportunity for Public Comment 
• Address Environmental Issues 
• Identify Land Use Measures for Compatibility Planning 

3. Issues to be Evaluated 
• Feasibility for General Aviation Terminal Building 
• Market Trends and Impacts for Future Operation 
• Improving Navigation Aids 
• Opportunities for Economic Development Consistent with Community Goals 
• Potential for Providing US Customs 

4. Tasks for the Consultant 
• Analyze Demand versus Capacity 
• Evaluate Alternatives 
• Provide Land Use Evaluation 
• Perform Environmental Review 
• Conduct Financial Feasibility 
• Provide Business Tools 

5. Project Schedule from Notice to Proceed (NTP) 
• One Year for Draft of Master Plan and Airport Layout Plant from NTP 
• Fourteen Months for Business Tools, Property Survey, Economic Impact 

from NTP 
• Time Varies for Agencies Reviews and Comments of Draft Master Plan 
• Master Plan Finalized within Two Months of Receipt of Comments 
• Final Approvals by Broward County Board of County Commissioners 

6. Opportunities for the Public Input 
• Two Meetings of Technical Advisory Committee 
• One Tenant Survey and Two Tenant Meetings 
• Up to Three Briefings for City Officials  
• Two Public Workshops to Present Draft 
• Workshop for Broward County Board of County Commissioners 

7. How Can you Help 
• Provide Ideas and Comments Throughout Process 
• Use Comment Cards or Emails to Consultant  

 


