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BROWARD COUNTY FY 2010 TDP ANNUAL UPDATE

CHAPTER 1 - BCT ACCOMPLISHMENTS AND IMPLEMENTATION DISCREPANCIES
FOR FY 2009

In 2008, Broward County Transit (BCT), its transportation partners and the public together initiated and
completed a milestone for transit planning in Broward County, Florida: the FY 2009-18 Transit
Development Plan (TDP). This TDP has provided the public and decision makers in Broward County an
invaluable account of the public transportation successes and needs in Broward County. The plan offers
analysis that details how important public transportation is to those who live, work, visiting or are
commuting to and from Broward County. Most importantly, the plan demonstrates that those who
currently use the BCT system and those who do not currently use this or other public transit systems are
adamant about more transit service and transit-related amenities being developed in Broward County
and the region in the short and long-term. Both existing transit users and non-users agree that more
local funding is needed to grow the system to provide what they need in order to continue to use transit
and start using transit.

This FY 2010 Annual Update provides an update on BCT’s TDP implementation progress for FY 2009
(October 1, 2008 through September 30, 2009) and what is planned to be implemented in FY 2010
(October 1, 2009 through September 30, 2010). As detailed in this report, there were many public
transit funding changes at the local, state and federal government levels that have affected the original
implementation program for FY 2009. That said, many aspects of last year’s TDP were successfully-
implemented in FY 2009, others changed due to numerous factors, while still other programs await
future implementation.

HIGHLIGHTS OF THE FY 2009-18 TDP

The Broward County FY 2009-19 TDP was a major transit planning milestone completed in late 2008.
This TDP process was arguably the first such plan completed in Broward County that offered many firsts:

e A comprehensive look at the operating and capital needs of BCT through the development of a
detailed ten-year service plan for the BCT fixed route system;

e The identification of strategic transit needs such as the addition of higher-capacity and faster-
travelling Bus Rapid Transit (BRT) on six corridors;

e The FY 2009-18 TDP was the first such plan under new State rules that required approval by
BCT’s governing Board, the Broward County Commission (BCC). The BCC unanimously approved
the plan on October 28, 2009;

e Extensive TDP-related public and stakeholder involvement. Development of the FY 2009-18 TDP
was steered by the Advisory Review Committee (ARC), a coalition of key public transportation
stakeholders in Broward County. There were also community involvement meetings, the
distribution of public surveys and a random telephone survey of over 400 Broward residents.
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BCT ACCOMPLISHMENTS FOR FY 2009

Broward County’s FY 2009-18 TDP was ambitious in its scope of identifying and prioritizing transit
service and transit facility needs for FY 2009-18. This chapter will provide an update on which
components of the FY 2009-18 TDP where implemented, revised or not implemented in FY 2009. Many
of the new service and capital project initiatives envisioned for FY 2009 came to fruition, while others
were delayed due to public transit funding and overall economic changes at the local, state and federal
governmental level. Following is an overview of what BCT accomplished in FY 2009.

FY 2009 BCT System Overview

As of June 30, 2009, BCT operates 37 fixed routes, 3 limited-stop routes, and assists 22 municipalities in
the capital and/or operational costs of 48 community bus routes (see Map 1 and Map 2) in Broward
County.

FY 2009 Fixed Route Ridership

BCT's fixed route system ridership declined 3.9% (see Table 1) for a comparable time period in FY 2008
(10/1/08-6/30/09 compared to 10/1/07-6/30/08). BCT attributes this ridership loss to a combination of
the following factors unique to FY 2009 in comparison to the same time period in FY 2008:

e Discontinuation of four routes in January 2009 (routes 92/94, 93, 95, 97);

e Truncation of routes in October and November 2008 (2, 3, 14, 20, 50, 55, 62);

e Fixed route pass price increases implemented on October 1, 2008;

e Decrease in average gas prices in FY 2009 to comparable to FY 2008;

e Higher local unemployment rate coupled with general economic recession conditions regionally,
statewide and nationwide.

FY 2009 Community Bus Ridership

In FY 2009, BCT assisted with capital and/or operational funding of 48 Community Bus routes in 22
municipalities in Broward County (see Map 2). Collectively, ridership on the Community Bus system
experiences a wider annual variance due to the nature of the service and its contractual requirements.
That said, the Community Bus layer of service exhibited a -17.9% decrease in ridership for FY 2009
(10/01/08-6/30/09) to FY 2008 (10/1/07-6/30/08). The decrease in ridership can be attributed to a few
key attributes unique to FY 2009:

e The elimination of nine Community Bus routes throughout the system due to new Broward
County policy in FY 2009 requiring a minimum hourly criteria of 7.1 Per Passenger Hour (PPH);

e Reduction in service hours by varying municipalities;

e Route truncation by some municipalities;

e Elimination of the Broward Urban Shuttle and SW Broward Express commuter routes due to
funding limitations.
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Table 1: BCT FY 2009 Fixed Route Ridership*

October 2007 - June 2008  October 2008 - June 2009 % change

Route 1 1,888,951 1,838,205 -2.7%
US 1 Breeze 150,604 170,969 13.5%
Route 2 1,742,326 1,400,656 -19.6%
University Breeze NIS 144,247 N/A
Route 3 228,167 152,634 -33.1%
Route 4 414,768 281,903 -32.0%
Route 5 372,124 355,001 -4.6%
Route 6 517,343 566,152 9.4%
Route 7 1,016,655 958,069 -5.8%
Route 9 481,682 494,971 2.8%
Route 10 889,273 914,351 2.8%
Route 11 954,830 934,676 -2.1%
Route 12 412,990 391,658 -5.2%
Route 14 1,068,300 895,687 -16.2%
Route 15 133,852 106,584 -20.4%
Route 16 177,459 215,352 21.4%
Route 17 63,583 50,989 -19.8%
Route 18 3,245,256 3,237,246 -0.2%
441 Breeze 330,119 327,140 -0.9%
Route 20 364,566 288,304 -20.9%
Route 22 1,115,948 1,070,470 -4.1%
Route 23 138,424 119,327 -13.8%
Route 28 703,682 881,751 25.3%
Route 30 556,031 536,215 -3.6%
Route 31 831,203 858,711 3.3%
Route 34 662,991 637,082 -3.9%
Route 36 1,911,989 1,824,318 -4.6%
Route 40 1,065,058 1,071,064 0.6%
Route 42 537,157 515,165 -4.1%
Route 48 NIS 104,465 N/A
Route 50 1,208,020 1,161,337 -3.9%
Route 55 500,931 414,812 -17.2%
Route 56 427,010 396,726 -7.1%
Route 57 39,104 30,666 -21.6%
Route 60 1.025,215 982,410 -4.2%
Route 62 525,199 454,322 -13.5%
Route 72 1,868,003 1,781,424 -4.6%
Route 81 586,425 606,717 3.5%
Route 83 311,457 275,667 -11.5%
Route 88 225,542 210,224 -6.8%
Route 92/94** 70,697 22,199 -68.6%
Route 93** 32,222 9,716 -69.8%
Route 95** 22,514 9,909 -56.0%
Route 97** 10,980 5,258 -52.1%

28,828,650 27,704,759 -3.9%

Notes: *Ridership compared from 10/1/08-6/30/09 to 10/1/07-6/30/08.
**Route 92/94, 93, 95 & 97 eliminated, replaced with Route 48 in January 2009.
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