ANIMAL CARE & REGULATION

Fiscal Year 2007 - 1st Quarter

Goal Statement

To promote responsible ownership, animal care, and community safety; increase adoptions and
awareness of our services; and reduce pet overpopulation.

FY 2006 FY 2007 FY 2007
Performance Measures Year-to-Date Year-to-Date Projected
Number of animals transported by officers 3,067 3,489 16,500 (1
Number of animals released to partner
groups 300 192 1,360 1
Number of calls for assistance run per
officer/day 6 7 9
Number of violations cited per officer 9 103 500 1
Number of animals euthanized 2,144 2,450 11,500 |1
Percentage of adoptable animals adopted 54 46 65
Number of animals adopted 402 441 3,300
Number of impounded animals returned to
their owners 479 435 2,050
External customer satisfaction rating (%) 0 97 90
Percentage of animals returned after
adoption 7 12 12
Number of rabies tags/licenses sold 26,196 30,364 194,000

Notes

1 Performance measures for the first quarter of 2006 were affected by Hurricane Wilma and the

subsequent recovery period.
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