Goal Statement

To protect public health and safety by professionally and humanely regulating and protecting companion animals as mandated by law.

ANIMAL CARE & REGULATION

Fiscal Year 2005

% Change | Variance
Performance Measures FYO03 Actual FYO04 Actual FYO05 Budget FYO05 Actual FYO04-FYO05 Number
Number of animals transported by officers 20,575 15,605 20,600 14,584 -1%
Number of animals released to partner groups 1,519 1,238 1,600 1,323 7%
Number of calls for assistance run per officer/day 10 9 12 8 -11%
Number of violations cited per officer NA 260 570 55 -79% 1
Number of animals euthanized 12,880 11,687 13,800 10,992 -6%
Percentage of adoptable animals adopted 40 52 56 67 28% 2
Number of animals adopted 2,173 2,977 3,100 2,837 -5%
Number of impounded animals returned to their
owners 1,916 1,918 2,000 1,847 -4%
Customer satisfaction rating (%) 89 92 90 87 -5%
Percentage of animals returned after adoption 12 12 10 10 -15% 3
Number of rabies tags/licenses sold 172,805 161,594 190,000 172,154 7%

Explanation of variances greater than 15 percent:
1 The number of violations was negatively impacted by an uncharacteristic number of officer vacancies during the first quarter of the year and the distribution of ora
rabies bait by field officers in the second quarter.

2 A higher percent of adoptable animals were adopted than anticipated due to more effective screening of animals by the kennel and clinic staff.
3 The measure is decreased due to more effective after adoption medical care.
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ANIMAL CARE & REGULATION
(Continued)

Fiscal Year 2005

Number of License/Rabies Tags Sold

180 -
0
Q0
Qo -
Q175
o
~~
(O]
2 o5 170 -
83
-
n
5 D 165 A
n
8
C
© 160 -
(2]
>
o
e
[= 155 -
150 .

FYO1 FYO02 FYO03 FYO04 FYO5

The overall trend in the last five years was an increase in the number of license/rabies tags sold. In FY2000, the Division
received the first phase of additional funding to become more proactive in protecting public health and safety. This funding was
used for more effective public education and enforcement to ensure that companion animal owners have their pets vaccinated
against rabies, which has become an increased concern in Broward County. As a rabies tag is proof of a rabies vaccination,
the effectiveness of the program can be noted by the increase in the number of rabies tags issued.
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