Goal Statement

SUPPORT ENFORCEMENT

Fiscal Year 2005

To enforce all non-Title IV-D Federal Social Security Act cases referred by the Circuit Court judges or qualifying non-Title IV-D petitioners to collect child
support/alimony payments and distribute the money to the appropriate individuals.

% Change | Variance
Performance Measures FY03 Actual FY04 Actual FYO05 Budget FYO05 Actual FY04 - FY05 | Number
Total dollar amount of collections (millions) 25.0 23.0 21.0 22.0 -5%
Number of hearings scheduled 3,767 5,355 4,200 3,105 -42% 1
Cost per thousand of payment processed (dollars) 8.00 8.00 8.00 7.70 -4%
Percentage of Broward cases receiving payments 85 85 85 78 -8%
Percentage of Broward cases with pre-paid
balance 9 10 9 9 -10%
External customer satisfaction rating (%) 49 66 65 77 17% 2

Explanation of variances greater than 15 percent:

1 Fewer hearings were scheduled this fiscal year due to one of two attorney positions being vacant during part of this year.
2 The measure has increased due to our internal focus on enhancing customer service along with our improved customer survey designated to filter out clients

served by the state.
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SUPPORT ENFORCEMENT
(Continued)

Fiscal Year 2005
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In November, 1999, pursuant to Federal regulations, it was mandated that every county in Florida direct all payments made on Title
IV-D child support cases, and all payments made pursuant to Income Deduction Orders issued after 1994, to a centralized state
disbursement unit (SDU) in Tallahassee. While the depository continues to process the payment records, implementation of the new
law caused SED's collection figures to drop significantly, as approximately 70% of all child support cases in Broward County are Title
IV-D. Due to this statutory change, the effect can still be seen above. This decline should even out once all of the children covered
under the new regulations reach age 18 and their parents are no longer collecting child support.
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