GENERAL SERVICES
ENERGY & BUILDING AUTOMATION

Fiscal Year 2005
Goal Statement

To manage energy-related usage, applications, and strategies essential to Broward County agency operations in order to ensure efficiency, cost-effectiveness,
and environmental protection; to manage a system ensuring compliance with environmental, health, safety, and life safety systems for Office of General Services

operations.

% Change | Variance
Performance Measures FYO03 Actual FYO04 Actual FYO05 Budget FYO05 Actual FY04 - FY05 | Number
Energy Performance Index (kWh/sq.ft./yr) 27 27 26 28 2%
Energy Cost Index (dollars/sq. ft./yr) 1.59 1.78 1.76 1.90 7%
Miles Driven on Alternative Fuel 835,552 823,525 975,000 896,141 9%
Fuel Displacement (gallons of gasoline) 56,003 56,361 74,000 58,217 3%
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Fuel Displacement
(Gallons of regular gasoline not used/replaced with clean alternative fuels)
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Fuel Displacement measures the number of gallons of gasoline replaced by an equivalent number of cleaner-burning, more efficient
and domestically produced alternative fuels. Despite the FY02 Vehicle Reduction program, which removed a number of alternative
fuel vehicles, fuel displacement continued upward, due to more usage. Cumulatively since FY96, 290,000 gallons of regular gas
have been displaced, which represents $170,000 in fuel cost savings, and 1,000,000 pounds of tailpipe emission reductions.
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