Broward County Climate Change Advisory Task Force
Work Plan Timeline
Draft 7-28-09

June — August 2009 (Subcommittees)
All Subcommittees develop initial goals and actions

August 20, 2009 (Full Task Force)
Select Subcommittee chairs (Group A) present initial proposed goals and actions for Task
Force approval

September 2009 (Subcommittees)
All Subcommittees develop initial goals and actions; complete template for approved goals

September 17, 2009 (Full Task Force)
Select Subcommittee chairs (Group B) present initial proposed goals and actions for Task
Force approval

October 2009 (Subcommittees)
All Subcommittees develop additional goals and actions; complete template for approved
goals

October 15, 2009 (Full Task Force)
Select Subcommittee chairs (Group A) present additional proposed goals and actions for
Task Force approval

November 2009 (Subcommittees)
All Subcommittees develop additional goals and actions; complete template for approved
goals

November 19, 2009 (Full Task Force)
Select Subcommittee chairs (Group B) present additional proposed goals and actions for
Task Force approval

December 2009 (Subcommittees)
All Subcommittees finalize revised recommendations based on Task Force feedback

December 17, 2009 (Full Task Force)
Task Force meets to review and adopt final Group A Subcommittee recommendations.

January 2010 (Subcommittees)
Subcommittees finalize revised recommendations based on Task Force feedback

January 2010 (Full Task Force)
Task Force meets to review and adopt final Group B Subcommittee recommendations.

February 2010 (Subcommittees)
Subcommittees review draft Climate Change Action Plan from staff



February 2010 (Full Task Force)
Task Force meets to review and provide feedback on draft final report and recommendations.

March 2010 (Full Task Force)

Task Force presents Action Plan recommendations for approval by Board of County
Commissioners.

March 2010 and Beyond (Task Force and Subcommittees)

As necessary, Task Force and Subcommittees meet to review and respond to Board of
County Commissioners requests/suggestions.

As necessary, Task Force convenes to review implementation progress and stay apprised of
policy and technology advances.

As needed, Subcommittees provide additional outreach to stakeholders to relay status of
report and recommendations.

As needed, Task Force and Subcommittees meet to review and discuss annual report to the
Board and propose additional recommendations.



