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                                               One Community Partnership 
Wraparound/Behavioral Health Training Workgroup 

Minutes 
April 12, 2007 

Present: Beverly Wilkinson, David Duresky, Elida Segrera, JoAnn Finkelstein, Joel Smith, Julie Radlauer, Lauren Zuchman, 
Linda Ross, Sue Zimmer, Jackie Rose 
 
Staff: Silvia McShan, Susan Marshall 

AGENDA ITEM DISCUSSION ACTION 
Item #1 
Welcome and Introductions 
 

 
 Workgroup was welcomed and introductions were made. 

 

 
Minutes were approved. 
 

Item # 2 
Training Initiatives  
 
 
 

 
 Lauren gave an update on the System’s meeting.  
 April’s topic is summer camps and volunteer programs 
 April is Child abuse prevention and sexual assault awareness month 
 May is Mental Health Month 
 June’s topic 

 1 person from each Hospital will discuss the different  
program's each hospital has.     

 Gustavo from OCP and Peter from Fort Lauderdale Hospital 
assisted with June’s topic. 

 September’s topic 
 Laurel Thompson from the school board will help coordinate 

a Cultural Competence panel. 
 Panel will consist of people from different organizations such 

as the Hispanic Unity  
 

 Achieved Goal of three new agency’s a month to join monthly  
                System’s meetings 
 
 
 
 
 
 
 
 
 
 

 
The Systems meeting was held on 
Tuesday 4-17-07 from 9:30 -10:30 at 
Henderson Mental Health Center. There 
are 40 to 50 people that attend the 
meeting each month.  Joel will get 
together with Lauren after the Youth 
Summit to discuss having the school 
guidance counselors attend the 
meetings. 
Lauren had a lot of help from different 
agencies get the word out to the 
community about summer camps, 
volunteer programs for adolescences 
and events that are coming up in the 
summer months. Audrey from CSC sent 
out an email to the providers on the 
CSC camp list. Some of the providers 
contacted Lauren and they’ll be coming 
to  
meetings to present. Lauren will send 
out via email a calendar with  
the topics of each month to the 
members. 
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NOTES: 
 
 
 
 
 

 
 
 
 

FOLLOW UP: 

Item #3 
Fidelity Coach Initiative 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  Home visits & Targeted Trainings  
 The Starting Place 

 New staff 
 

 Pilot Study: 
Linda discussed that after a year there are some positives. Children are 
being placed in stable homes and doing better in school. 

 Joel – We’re able to measure some benefits for kids; can we 
attribute that to where the process is gone at this point? 

 Julie – Because we’re seeing good outcomes can we 
attribute it to more collaboration and integration, 
unfortunately the answer to that is about 40 to 50 percent. 
Because there’s still barriers. There’s concern with the 
school board that they are not present at the child and family 
team level. 

 Joel – Did they attend the last meeting? 
 Silvia – Yes they showed up and they want to know what 

their role is in CFT meetings. It’s hard for them to attend 
because of the hours they work and we can’t change a 
meeting because of two people. 

 Joel – Maybe it should be a different model. Let them meet 
via teleconference and meet quarterly to recap. 

 Julie- we talked about that at the last meeting the changes 
are to take place this coming year. We’re making changes to 
the process of what we’re learning along the way. 

 Joel – Can get a list of all the people who are supposes to 
be coming in this new model. I’d like to try and be a little 
more invitational. I’ll do invitations to the meeting. 

 Silvia – The meeting was rescheduled for April 25th at 3:00 
pm 

 

 
 
 
David discussed being in the homes 
and observing the facilitators. He 
identifies problems they are having then 
in a small group has“target training”. He 
also discussed new case managers that 
are not certified, providing assistance to 
them.  
David and Elida discussed the changes 
and new staff at Starting Place. Elida is 
a new supervisor. David and Elida will 
be meeting twice a week to visit her 
families. Elida will set up a meeting with 
David and staff at Memorial. 
 
Joel will send out invitations to the next 
Wipp All Staff meeting. 
 
Youth Summit will take place on April 
18th at the Broward Convention Center. 
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 Youth Summit:  Wraparound will do a presentation in the  
                                      Behavioral Health area. 
 
 
 
 
 
 
 

NOTES:  FOLLOW UP: 

Item #4 
Family Run Organization 
Update  

 
 Family Voices for Family Choices – Jackie Rose 
 Initiated in July 2006 
 Mission Statement : 

 To nurture hope for families and youth impacted by, or at 
risk of, emotional and/or behavioral challenges, through 
education, empowerment, and advocacy. 

 Twelve guiding principles. 
 Two primary needs : 

1. Continuation & development of the advisory board. 
2. Expanding the membership. 

 
 $ 88,000 in Rollover Money 

 Submitted a proposal for $88,000 for Marketing campaign 
 Project will be an artistic event to have families create a 

billboard for advertisement 
 Phone number located at the Mental Health Association 

 

Jackie Rose spoke about the new 
organization Family Voices for Family 
Choices. She passed out literature 
about the organization; this was the 
mission statement, summary of 
accomplishments and the guiding 
principles. 
Jackie explained the idea of having 15 
to 20 families meet with an artist to 
create an art billboard then vote on the 
favorite. They’ll then use that as their 
advertising campaign. They will have 3 
billboards in Broward for 6 months, 6 
bus transits stops and 5000 posters all 
over Broward county to get people 
curious about Family Voices for Family 
Choices. 
Joel will meet with Jackie to 
“brainstorm” about expanding 
membership & advertising. 
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NOTES: 
 
 
 
 
 

 
 

FOLLOW UP: 

Item #5 
 
OCP Sustainability Dashboard 

 
 Dashboards were reviewed and updated. 

 
 

 
Silvia will revise dashboards on a 
monthly basis. 

NOTES: 
 
 

 
 
 
 
 
 
 

FOLLOW UP: 
 
 
 
 
 
 
 

Item #6  
Utilization of Flex Funds 
 

 
 Starting Place & Henderson 
 Deferred  

 
 

 
Discussion was put on hold until next 
meeting, Shari needs to be present to 
discuss flex funds for Henderson. Shari 
was unable to attend meeting. 

NOTES: 
 
 

 
 
 

FOLLOW UP: 
 
 
 

Item #7 
Case Management’s Referral 
Tracking 

 
  Deferred 

Discussion was put on hold until next 
meeting, Laurie was unable to attend 
meeting. She will give an update on 
case management referral tracking at 
the next meeting. 
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Item # 8 
Old/New Business 
 

 
 County’s Case Management RFP   
 One of the requirement’s is a cash match of $150.000 
 Deadline  end of April 07 

 
 New workgroup: Beverly shared exciting news Broward county was  

            selected by the Federation of Families to take part in a nationwide  
            research workgroup to gather data on the effectiveness of Family  
            Support Partners. Broward county is one of three sites 
            chosen to participate in this workgroup.  

  

 
Lauren stated that Shari was off all last 
week writing it and it’s in the final 
stages. Silvia will watch closely to see 
who gets that contract. It will impact us 
if Henderson does not get chosen. 
  

Item # 9 
Adjournment 

 
 Meeting adjourned at  12:53 pm 

 
Next meeting will be May 10,2007 at the 
Henderson Mental Health Center, 
building C at 11:30 a.m. 

 


