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Wraparound/Behavioral Health Training Workgroup

Minutes
May 10, 2007

Present: Bobbie Lubar, Joanne Kent, Joel Smith, Laurie Kelley, Lauren Zuchman, Shari Thomas, Tamara Moore
Staff: Linda Ross, Silvia McShan, Susan Marshall

AGENDA ITEM

DISCUSSION

ACTION

ltem #1
Welcome and Introductions

Workgroup was welcomed and introductions were made.

Minutes were approved.

ltem # 2
Training Initiatives
System’s Meeting Update
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101 Wraparound training was cancelled due to attendance.

Broward Model: Joanne Kent from Smith Community Mental Health
discussed the Broward Model training that is funded through CSAD.
The training is designed to work in compatibility with Wraparound. The
training teaches therapist specifically how to work in the Wraparound
system of care. The fifteen hours of training is being filmed.

Wraparound: Members discussed changing the title of Wraparound to
emphasis System of Care values.

Silvia- Wraparound trainings are not a requirement of contracts.

Joanne- The 101 Wraparound trainings are for three days. Providers
would be more apt to send new hires if it was user friendly by
decreasing the duration of the training to one day instead of three.

Shari- 101 is mandated for targeted case managers. It's a Medicaid
requirement. System of Care will help any provider no matter what
model they’re using.

Joel- Posted the question whether Wraparound is truly embedded in
Broward County.

Joel- Wraparound is being supported for the “deep end kids” only. How
does one define a “deep end kid"?

101 training was cancelled due to
lack of attendance. The trainings are
being offered to Starting Place and
Memorial however they are not
participating. Shari stated her new
hires at Henderson Mental Health
Center are doing individualized
trainings with coaching from David
Duresky.

Members will further discuss the
topics of concern with Wraparound
at the next meeting.

.Joel asked Silvia to please email
him Memorial’s contact person’s
information.
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NOTES: FOLLOW UP:
Item #3
Youth Summit
% The panel for Wraparound was Childnet, Case Management, Starting
Place and the Department of Juvenile Justice. There were over seventy
attendees for that session. There was also a second panel with Jarvis
and other youths. Jarvis and the other youths did a great job.
« From the Wraparound perspective the Youth Summit was a success.
NOTES: FOLLOW UP:
Item #4

Fidelity Coach Initiative
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David and Julie are meeting with The Starting Place , Memorial and
Henderson. They're reviewing plans and doing individual coaching

with the staff.

Memorial has not been attending meetings or trainings.
Wraparound 101Training: The School Board suggested scheduling the
trainings in the mornings. There schedules are not flexible which

it's hard to attend three day training. At the last 101 wraparound
training attended by School Board personnel there was confusion about
the certification process.

Communication will be enhanced to highlight that the 101 training marks
the beginning of certification.

Next Wraparound 101is scheduled for August.

Joel suggested planning a meeting
with the four area coordinators to
discuss the concept of how they can
become certified and who should
continue to the next level to become
a facilitator.
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ltem #5
Family Support Partners < Smith Community Mental Health has had two mentor trainings since Joel suggested having a breakfast
January. There are presently six youths trained and one hired. The meeting for the next Wraparound.
youths participate in actual interviews, and are fingerprinted. The
process prepares them for realistic situations.
% Smith is going to start a FRIENDS training. The focus is mental health
and it's sponsored by CSC.
% Members discussed having the meeting at Smith Community Health
Center then drive to The Youth Resource Center at the Boys and Girls
Club for a tour.
NOTES: FOLLOW UP:
Silvia and Joel will talk about when
and where to have the breakfast
meeting
Item #6

Utilization of Flex Funds
(Staring Place & Henderson)

< Deferred
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NOTES: FOLLOW UP:

ltem #7 Laurie will track the number of referrals

Case Management's Referral < Laurie tracked where the incoming calls were coming from. that go through case management and

Tracking % Laurie and Heather (Family Resource Team) will continue tracking how many calls are for referrals. Types

calls. of referrals will also be tracked. Lauren

will ask Heather from Family Resource
Team to assist Laurie with the tracking.

ltem # 8

Old/New Business o0 County’s Case Management RFP

% Deferred

ltem #9

Adjournment Meeting adjourned at 12:45 p.m. The next Wraparound Meeting will be
June 14, 2007 the time and place to be
announced.




