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Wraparound/Behavioral Health Training Workgroup

Minutes
August 9, 2007

Present: Carrie Cohen, Gustavo Vilchez, Joanne C.Kent, Joel Smith, Julie Radlauer, Katie Lemieux, Linda Ross, Shari

Thomas, Tamara Moore, Ute Gazioch, Charlene Grecsek
Staff: Silvia McShan, Susan Marshall

AGENDA ITEM DISCUSSION ACTION
Iltem #1
Welcome and Introductions s  Workgroup was welcomed and introductions were made.
BEHAVIORAL HEALTH TRAINING
ltem #2
Training Initiatives % System’s Meeting Update :
v' Gustavo gave a brief update on September’s agenda on Cultural
Diversity. Invited to sit on the panel is Hispanic Unity, Dr.Delores
Smiley, Minority Development, Roland Foulkes and Friends of
Children.
v' September is the last theme for the year. They will be meeting to
discuss ideas for subjects for next year. Please contact Lauren or
Gustavo if you have an idea that you'd like to be considered.
NOTES: FOLLOW UP:
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AGENDA ITEM DISCUSSION ACTION
WRAPAROUND
Item #3

Wraparound Sustainability
(Last Year of Grant)
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Joel began the discussion with a few key points; What do we want to
see happen after this year? When the money is gone in a year have
we made a difference in Broward county? What do we want to
accomplish this year?
Carrie- Changes from the beginning in terms of sustainability in
Wraparound.

v' Cost & time prohibited

v’ turnover

v’ facilitators

v' coaching
Julie- | thought by the end of the grant everyone would be using
Wraparound. It's not practical and it's too expensive for any of those
reasons.
Joel- We have a community care philosophy, a wraparound
philosophy and a Broward county reality. At the end of the year which
pieces do we want as a part of Broward County’s reality?

Shari- No matter what service you're providing in Broward County
there’s a commitment to the System of Care Values that are
consistent with Wraparound. All the children funded programs in the
community that have behavioral health contracts should be trained in
the System of Care Values.

Shari- A training for the Systems of Care Values might get a different
response than a training for Wraparound. Every agency should do
their own trainings on the System of Care Values.

Joel- What pieces do we want to ensure are in Broward County next
year and beyond.

All Members- The System of Care Values

Joel (speaking to Mike on the phone) “the WA group is telling me we
haven’t done a good job embedding in the contracts the System of
Care Values. The group feels we should put the emphasis on the
trainings. Not referring to it as Wraparound any longer but just the
System of Care Values. It's embedded in the CSC contract. Silvia
says it's in ours but not in depth. | want to make sure we look at this”.

Focus is embedding System of Care Values in Broward County.
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AGENDA ITEM | DISCUSSION | ACTION

+« Julie- Develop a System of Care Values training by using the System
of Care Values part of 101 and advertise that as Broward County’s
System of Cares Values.

+» Carrie- We could create a poster “Broward County’s System of Care
Values.

+ Joel- | could have some of the magnet art students create the poster
with a drawing.

% Joel- Let’s put this on the agenda for next month so we can continue

to discuss this | feel like we’re onto something good.

NOTES: FOLLOW UP:
ltem #4
Dashboard Silvia will revise the dashboards and
+« Dashboard will be revised due the sustainability of wraparound. provide a new copy at the next
meeting.
NOTES: FOLLOW-UP:
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AGENDA ITEM
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| ACTION

ltem #5
Fidelity Coach Initiative

+« Julie has a list of things to do that will be completed by the next
meeting.

NOTES: FOLLOW-UP:
ltem #6
WIPP Update « New participants were added to the list. A reminder of the date, time and
% The next WIPP meeting is scheduled for September 28" at 10:00 am | location of the next WIPP meeting will
at the Children's Services Council. be sent out by Silvia.
NOTES: FOLLOW UP:
Iltem #7

Old/New Business

+« Carrie wanted to inform the members that the date of the next
wraparound meeting is on Rosh Hashanah and we might want to
reschedule that meeting.

+« Joel suggested contacting Stephanie Weaver the coordinator of peer
counseling to get them involved in the System of Core Values project.

+ Joanne and Tamara suggested involving the TAC youth in the
System of Core Values project.

Meeting was re-scheduled for
September 18, 2007.

NOTES:

FOLLOW UP:

ltem #9
Adjournment

Meeting was adjourned at 12:35 p.m.

Next meeting will be September 18,
2007 at Henderson Mental Health
Center, Building C at 11:00 a.m.




