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                                               One Community Partnership 
Wraparound/Behavioral Health Training Workgroup 

Minutes 
September 18, 2007 

Present: Beverly Wilkinson, Carrie Cohen, Julie Radlauer, Lauren Zuchman, Shari Thomas, Ute Gazioch   
Staff:   Silvia McShan, Sue Zimmer, Susan Marshall     

AGENDA ITEM DISCUSSION ACTION 
Item #1 
Welcome and Introductions 
 
 
 

 
 Workgroup was welcomed and introductions were made. 

 

 
 

  
BEHAVIORAL HEALTH TRAINING 

 

Item #2 
Training Initiatives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 System’s Meeting Update: 

o Lauren Zuchman gave a brief update on September’s System’s 
meeting. The topic this month was Cultural Competence. It was 
the best turn out so far this year there were 50 to 60 people in 
attendance. 

o Dr Smiley was one of the presenters; Lauren said she was very 
good. The word is getting out about CSC trainings. Roland 
Foulkes was also a presenter; he brought books to be 
disseminated to everyone in the audience. The books varied in 
titles but predominately focused on African American, Asian & 
Hispanic culture.  Beverly Wilkinson commented on how the 
presenters brought information about up coming conferences in 
the community.  Everyone agreed the meeting was a great 
success. 

o Next month’s meeting is October 16th and the focus will be on 
gaps in the community. Lauren suggested having small 
discussion groups. 

o Provider participation is growing.  Lauren suggested that the 
subcommittee reconvene with more people to determine future 
meeting topics. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Julie and David will meet with 
Lauren before the next System’s 
meeting to share ideas. 

NOTES: 
 
 
 
 
 

 
 
 
 
 

 

FOLLOW UP: 

  
WRAPAROUND 
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Item #3 
 
Transition to  
“System of Care Values” 
 
 
 
 
 
 
 
 
 
 

 
 
 Wraparound will transition to System of Care Values.  
 The WA trainings provided through the Training Collaborative will 

likely change.  The trainings will be offered to the community in the 
concept of System of Care Values. 

 Within the next couple of months we should know the schedule for 
the System of Care Values trainings for next year. 

 The next steps will be to ensure that: 
O  Children’s system providers have an understanding of the core 

values in Systems of Care. 
O  Funders use standard languages in their contracts. 

 Mike Elwell will propose at the upcoming OCP governance board that 
a System advisory group should be formed as a sustainable part of 
OCP. The advisory group will report to the Children’s Service Board. 

 Silvia recommended that contract language should also be 
monitored.  Members of the workgroup recommend the contracts 
correlate to SOC values. 

 
Grant Celebration: Members discussed having an end of the grant 
celebration. These are some suggestions made; 

O The event should be free and for a ½ a day. 
O The Signature Grand was one of the venues mentioned. 
O Marketing should include Tallahassee policy makers as well as 

other grant sites. 
O System partners to focus on the impact that OCP and SOC 

values have had in Broward County.   
O Carrie made a suggestion instead of referring to the event as a 

“closing out celebration” it should be a “new path”. Closing out 
implies that it’s going away when the focus should be how is it 
going to live on. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTES: 
 
 

   FOLLOW UP: 
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Item #4 
Poster:  
System of Care Values 

 
 Members discussed having a contest for the youth to design the 

poster for Broward County’s System of Care Values.  
 Joel suggested at the last WA meeting having the magnet art 

students create a poster. Get the peer counselors involved; open the 
contest up, target different venues. 

 Members will define what the values are. The values will appear in 
bullet form on the poster.  

 It was suggested having the Social Marketing committee become 
involved in the poster contest. 

 Members would like to use the poster at the “end of the grant” 
conference. After the conference is over disseminate the poster 
throughout Broward County. 

 

 
 
Members will discuss at the next 
meeting what the prizes will be. 
 
 
 
 
 
Silvia will discuss with Joel what 
Social Marketing can do to assist. 

NOTES: 
 
 

 
 

FOLLOW UP: 

Item #5 
Dashboard 

 
 

 Dashboards were reviewed and will be updated. 

 
Silvia will revise the dashboards and 
provide a new copy at the next 
meeting. 
 

NOTES: 
 

 FOLLOW UP: 
 
 
 

Item #6 
Fidelity Coach Initiative 
 
 
 
 
 
 
 
 
 

 
 Julie gave a brief summation. She spent sometime reviewing the 

training manual. 
 David will be attending an upcoming conference in Sacramento. 
 21 “Wifi’s” were submitted exceeding their goal of 20. 
 On Friday September 21, 2007 a phone conference with the 

University of Washington is scheduled. 
 The annual report on Fidelity Coaching is due. 
 There was Wraparound 101 training; three people from Memorial 

were in attendance. No one from The starting Place attended. 
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NOTES: 
 
 

 
 
 

FOLLOW UP: 
 
 
 

Item #7 
WIPP 
 

 
 Due to scheduling conflicts the September 28, 2007 WIPP meeting 

will be cancelled. The meeting has rescheduled for October the date 
TBD. 

 In lieu of the meeting being cancelled Shari Thomas will do a record 
review. Shari also is meeting with Silvia Torres from ChildNet. She 
will report on that at the next meeting. 

 Julie will speak with Van from DJJ about scheduling trainings for the 
next contract year. 

 Sue Zimmer thought it should be mentioned that Family Partners join 
in the WIPP meetings. 

 

 
 

 

NOTES:  FOLLOW UP: 

Item # 8 
Old/New Business 

 
   Deferred 

 

NOTES:  FOLLOW UP: 

Item # 9 
Adjournment 

 
The meeting adjourned at 12:42 p.m. 

 
Next  meeting will be October 11, 
2007 at Henderson Mental Health 
Center, Building C at 11:30 a.m. 

 


