Broward Solld Waste Disposal District
1 N. University Drive, Suite 400-B

Plantation, Florida 33324

954-765-4202, Ext. 269 « FAX 954-577-2391

BREWARD
COUNTY

F L O R
Resource Recovery Board

County Members: Ben Graber « Sue Gunzburger + Hene Lieberman = Diana Wasserman-Rubin
City Members: M. Margaret Bates = Peter Bober » Jim Naugle » Joseph Scuctto « Jim Waldman
AGENDA

RESOURCE RECOVERY BOARD
2:00 P.M. — MAY 27, 2004
ROOM 430, GOVERNMENTAL CENTER

1. Call to Order
2. Approval of RRB Minutes February 26, 2004 Pgs. 1-6
3. TAC Report TAC Meetings Executive Summaries Pgs. 7-9

' 2/27/04; 3/26/04; 4/23/04
4. Board Attorney Report

5. Executive Director Report

6. Action Item Election of Chair/Vice Chair
7. Action Item FY 05 Tipping Fee Resolution Pgs. 10-15
8. Action Item ILA Amendment 7 Pgs. 16-19
9. Action Item ILA Amendment 8 Pgs. 20-25
10. Action Item ILA Amendment 9 Pgs. 26—28
11. Discussion Item/Action Fort Lauderdale Trash Transfer Station
Commissioner Rodstrom
12. Discussion Item/Action Cypress Run Alternative/School Site Pgs. 29-35
(Alpha 250)
13. Action Item Investment Policy
14. Discussion Item Resource Recovery System Use of

Broward County Trash Transfer Stations  Pg. 36

15. Informational Items MREF Status Report Pg. 37
2" Quarter Budget Report Pgs. 38-40

16. Adjournment







MINUTES

BROWARD SOLID WASTE DISPOSAL DISTRICT
RESOURCE RECOVERY BOARD MEETING
February 26, 2004

MEMBERS Commissioner Jim Waldman, City of Coconut Creek, Vice Chair
PRESENT: Vice Mayor M. Margaret Bates, City of Lauderhill

Broward County Commissioner Ben Graber

Broward County Commissioner Sue Gunzburger

Mayor Jim Naugle, City of Fort Lauderdale

ALSO Ron Greenstein, Resource Recovery Board (RRB) Executive Director
PRESENT: Eugene Steinfeld, Attorney, RRB
. Casey Eckels, Technical Advisory Committee (TAC)
Sandy Gutner, Malcolm Pimnie, inc. (MPI)
Brad Seff, Recording Secretary

(Broward County Mayor llene Lieberman, Cha:r entered the room as reflected in
the minutes to this meeting.)

(A copy .of the .sign-in sheet identifying these present is filed .with the
supplemental papers to the minutes of this meeting.)

The meeting of the Broward Solid Waste Disposal District (BSWDD)
Resource Recovery Board (RRB) was held at 2:00 p.m. on Thursday,
February 26, 2004 in Room 430 of the Broward County Governmental Center,
Fort Lauderdale, Florida.

1. CALL TO ORDER

The Vice Chair called the meeting to order. A roll call was taken and the
Vice Chair declared a quorum present. o

2. APPROVAL OF RRB MINUTES

September 25, 2003
December 18, 2003

————Commissioner Waldman requested some corrections to both sets of minutes.-In -
the September 25, 2003 minutes, Commissioner Waldman requested his title be
corrected from Mayor to Commissioner.

in the December 18, 2003 minutes, Commissioner Waldman requested his first
name be corrected.
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On motion of Commissioner Gunzburger, seconded by
Vice Mayor Bates and unanimously carried, the RRB approved the minutes
of September 25, 2003 and December 18, 2003, as corrected.

3. TAC REPORT

TAC Meetings Executive Summary 9/26/03; 11/21/03;
12/12/03; 1/30/04

(Mayor Lieberman entefed the meeting room at this time and took over as Chair.)

Ms. Eckels, (TAC) gave a brief summary of the TAC meeting of
January 30, 2004, Ms. Eckels stated that TAC does support the allocation of
$32,000 for the firm of Post, Buckley, Schuh and Jerigan. This money will be
used for the Emergency Debris Management Contract, so there will be better
preparation for hurricanes. Furthermore, TAC endorses “Operation Clean-
Sweep” which targets waste pesticides that are generated by golf courses,
farmers, nurseries, pest control services, etc.

4, BOARD ATTORNEY -
Seacoast Sanitation Limited, Inc. Mediation-

Mr. Steinfeld, RRB attorney, discussed the recent mediation that took place and
informed the Board that the RRB and Broward County had been successful in a
summary judgment in the main lawsuit against the Piaintiff's interveners. It was
also determined by the Court that the County and the RRB would be entitled to
attorney’s fees. The Plaintiffs appealed the summary judgment and the
attorney’'s fees. The 14" Court of Appeals ordered mediation, which
Mr. Steinfeld attended on February 4, 2004. The Plaintiffs offered to pay
$25,000 of the attorney’s fees, which was rejected. Mr. Steinfeld also pointed out
that the Plaintiffs attorney, Mr. Smowley, basically stated that he would drop his
appeal, if the request for attorney's fees were dropped also, and further stated if
the County and the RRB paid him to consult and more or less go away, the
cause of action would also "go away.” Mr. Steinfeld stated that this offer was
rejected.

On motion of Commissioner Gunzburger, seconded by Vice Mayor Bates

and unanimously carried, the RRB authorized continuing with the litigation. -

In response to a question posed by Commissioner Waldman concerning an asset
search and exploring the possibility of Rule 11 of the attorney’s liability for a
frivolous action, Mr. Steinfeld stated he will consult with Special Council to see if
Rule 11 applies and is warranted.
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5. EXECUTIVE DIRECTOR REPORT

Mr. Greenstein, RRB Executive Director, discussed being approached by
Ms. Bonnie Miskel from the law firm of Rudan McClosky concerning the Alpha
250 property. Mr. Greenstein felt that the land was at a premium and there is
only approximately 32.5 acres of buildable property out of approximately 70
acres. : :

By consensus of the Board, the Chair clarified that until such time as
Mr. Greenstein recommends doing anything with this property, there is no
interest to this Board, and the Board will not take any action.

Mr. Greenstein discussed the unaudited financial statement he passed out
earlier. _

(A copy of the unaudited financial statement is filed with the supplemental papers
to the minutes of this meeting.)

Mr. Greenstein informed the Board that the unrestricted reserve the RRB has is

just under $65 million dollars. Mr. Greenstein further stated that the county’s

outside legal council had stated a few months ago that all obligations have been

-met, and the RRB could bring down the reserves. However; there ‘were still-
questions about the lawsuit and the Property Appraiser's lawsuit.

Commissioner Gunzburger questioned if the reserves are reduced, could the
tipping fees also be reduced?

Mr. Greenstein explained that if the tipping fees were reduced, because of the
way it is structured with the ILA, fees for the following year would be increased
over and above what was rebated.

Furthermore, Mr. Greenstein also pointed out that conservatively speaking, at the

end of the financial year, there will be an additional $9 - 12 million of revenue.

Mr. Greenstein suggested some type of innovative program of giving back a
percentage to ILA members to put into their Solid Waste System.

A brief discussion continued concerning the RRB's unrestricted reserves.

On motion of Commissioner Waldman, seconded by Vice Mayor Bates and
unanimously carried, the RRB agreed to maintain the fund reserves at
approximately $50 million, and take the remaining funds and develop a
process for remitting it back to the contract communities and the county, in
an equitable manner. :

Mr. Steinfeid added that this money needs to be spent on the Solid Waste
System and cannot be provided to municipalities for other uses.
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The Chair clarified that the funds would not be based on the money collected
over the life of the district, but the money paid out would be based on what was
paid by contract communities and the county in 2003.

A brief discussion continued concerning how funds should be remitted, with a
motion by Commissioner Gunzburger, seconded by Mayor Naugle and
unanimously carried, to have the RRB provide the excess funds to the
contract communities and the county, based on the pro-rata tonnage sent
in, in fiscal year 2003, and subject to the RRB attorney and the
Executive Director determining the menu of appropriate uses for the funds.

6. ACTION ITEMS

7™ Amendment to ILA
- Alternate Members

A motion was made by Commissioner Gunzburger and seconded by
Commissioner Waldman to move the 7" Amendment to ILA,

A brief discussion ensued, with Commissioner Waldman suggesting an
- amendment to page 2, paragraph 2 of the 7" Amendment to ILA, where it reads,
- "Regarding "each of the three RRB municipal members- appointed based on
population, any requested temporary alternate shall be an elected official from
any respective contract community” which would be determined by the person
who is going to be absent.

The Chair now called for a vote on the amended motion on the floor, which
carried unanimously. '

7.  DISCUSSION/ACTION

Broward County Investment Policy

After a brief discussion, a motion was made by Commissioner Waldman and
seconded by Commissioner Gunzburger, to have the Executive Director,
Mr. Greenstein, retain appropriate council advice and invest the $50 million
" reserve, to maximize the return to the RRB and the contract communities,
who would benefit accordingly.

The Chair now called for a vote on the motion on the floor, which carried

unanimously.
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8. ACTION ITEM

Additional Services for Waste Composition Study
On  motion of Commissioner Gunzburger, seconded by
Commissioner Waldman and unanimously carried, the RRB approved
Additional Services for Waste Composition Study.

(Commissioner Gunzburger left the meeting room at this time.)}

9. INFORMATIONAL ITEMS

Hunter Vamedoe Residence Proof

Mr. Greenstein offered the Board a property search showing the residency status
of Hunter Varnedoe, who lives in Broward County.

Waste Management of Florida Update on MRF/Malcolm Pirnie

Mr. Sandy Gutner, (MPI), addressed the Board and explained that there have
been:

a number of walk-through's at the MRF

monthly meetings with Recycle America

their progress has been monitored

deficiencies that were identified have been corrected

Mr. Gutner further explained that Recycle America Alliance has made significant
improvements in housekeeping and general maintenance operations at the
facility, and is waiting for funding approval to the building, which includes outside
siding. Furthermore, most of the items in the deficiency report have already been
taken care of, with no resistance being given to any of the items.

- In response to a question posed by the Chair, Mr. Gutner explained that there

were some delays in getting the siding and some other repairs done, but at this
time, there are approximately three months left for that work to be completed, so
they are in compliance.

The Chair stated in the letter agreement they had with Waste Management, that
there were items and dates for compliance in that agreement, and directed
Mr. Greenstein to find out if they have met their compliance requirements by the
dates in the agreement, and asked him to provide that information to the RRB by

February 27, 2004.
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Wheelab'rator South — Annual Settlement Calculations

Mr. Greenstein commented that he prowded an annual settlement calculation for
Wheelabrator South.

A brief discussion ensued, with the Chair commenting that there is unanimous
consent of the Board not to discuss anything about the Recycle America
operation until such time as that facility is 100 percent in compliance with the
terms of the transfer agreement.

10. ADJOURNMENT

There being no further business to come before the Resource Recovery Board at
this time, and on motion made, seconded and unanimously carried, the meeting

adjourned at 3:00 p.m.

This meeting was recorded on CD number 04-15.
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' EXECUTIVE SUMMARY
RESOURCE RECOVERY BOARD TECHNICAL ADVISORY COMMITTEE
FEBRUARY 27, 2004

RRB EXECUTIVE DIRECTOR REPORT: There was no action taken by the RRB on the
Alpha 250 property. It appears that they are going to have revenue over expenditures of between
39 and $12 million by the end of this financial year. The unaudited unrestricted reserve balance
is just under $65 million. The RRB voted to maintain a $50 million reserve, and then take the
remaining funds (roughly $15 million) and disperse it to the JLA member cities based on last
year’s amount of tonnage that went to the plants. This money needs to be used for solid waste
based items and cannot be provided to municipalities for other uses. It would take an ILA
amendment to distribute the money with no strings attached. The Chair asked members of TAC
to follow up with their municipalities on how their city wants to receive that money. Also on the
RRB agenda was the Broward County Investment Policy Strategy.

MATERIALS RECOVERY FACILITY (MRF): A copy of the Malcolm Pirnie Operational
Assessment Report was made available at the meeting. Mr. Foye reported on the process of

material revenue distribution. Steve Crawford from Recycle America Alliance showed a six
minute video designed by their company to be used as an educational video in schools. Mr.
Crawford and Victor Storelli reported on what was being done to turn the facility around both
operationally and financially. Their current order of business is the housekeeping and equipment
upgrade issues. Single stream recycling was discussed.

OLD BUSINESS: A meeting was held with the Chair and subcommittee chairs the previous
week, and it was a very positive and productive meeting, The subcommittee chairs will touch
base with other TAC members and ask for their participation in some of the issues.

NEW BUSINESS: The Chair reﬁuested that OTWM forward just the agenda page by e-mail to
- all TAC members one week before the meeting. Mr. Turpin explained that, hopefully by the
next TAC meeting, the TAC agenda will be posted on the OTWM website.




EXECUTIVE SUMMARY
RESOURCE RECOVERY BOARD TECHNICAL ADVISORY COMMITTEE
MARCH 26, 2004

- RESOURCE RECOVERY BOARD EXECUTIVE DIRECTOR REPORT: The Executive Director

was not present at the meeting,

RESQURCE RECOVERY RESERVE FUND UTILIZATION: At the February 26 Resource
Recovery Board meeting the RRB members voted unanimously to allow $15 million of the reserve funds .
to be released for use by the cities. The distribution of funds was based on a pro-rata basis that was
determined by the tonnage that the cities provided to the Wheelabrator facilities.

A motion was carried unanimously that TAC take a vote city by city and see if the cities wanted the
funds to be restricted or unrestricted, and let the majority rule. The TAC city members voted as
follows: Restricted: Hollywood, and Oakland Park; Unrestricted: Coconut Creek, Cooper City,
Coral Springs, Deerfield Beach, Lauderdale Lakes, Lighthouse Point, Margate, Miramar, North
Lauderdale, Plantation, Suarise, Wilton Manors, and Unincorporated Broward County;
Undetermined: Ft. Lauderdale, Lauderhill, Tamarac, and Weston. Those not in attendance to
register a vote were: Davie, Hillsboro Beach, Lauderdale-By-The-Sea, Lazy Lake, Pembroke Park,

and Sea Ranch Lakes.

A motion was carried unanimously that TAC transmit the results of this vote to the Resource
Recovery Board along with the recommendation that the Board take action in response to the

interests of the voting members of TAC.

A motion was carried unanimously that TAC request the Executive Director to have a special
meeting of the Resource Recovery Board within 15 days to consider a review of the ILA
amendment dealing with the distribution of the reserves.

OLD BUSINESS: A presentation on the Plan of Operations will be made at the next TAC meeting,
which will be held in Wilton Manors at the Island City Park Preserve building. It was clarified that TAC
meetings are held on the fourth Friday of every month. The change of composition of the RRB will take
place at their next scheduled meeting.

NEW BUSINESS: Deerfield Beach asked for help from the cities in updating a spreadsheet in reference
to the garbage rates and recycling. Mr. King reported on the upgrade of the North hazardous waste
facility. There have been various factors that have delayed this project, including having to re-bid the
project due to a problem with the contractor awarded the project. They are looking at another 12-18
months for this project to be completed. What was proposed was an interim project to get them through
this period. The cost estimate is $15,000 to $30,000. A motion was carried to approve an amount not
to exceed $30,000. '

INFORMATION ITEMS: There have been additional meetings with Recycle America Alliance and
Malcolm Pirnie on the improvements and repairs to the MRF. Critical issues to be addressed before the
Memorandum of Understanding expires in April, are the condition of the bailer and the maintenance
management system as well as issues related to the building. The beach re-nourishment glass project was
discussed. Malcolm Pirnie is working on a draft work plan/scope to submit to DEP in early April. Ms.
Gardiner invited everyone to the Earth Day festival on Saturday, April 17 at Quiet Waters Park in
Deerfield Beach. Phone book recycling was discussed. Mr. Bresee was asked to provide TAC with
a copy of the language in the ILA that makes reference to the three-months time period for recycling of

phone books.

STRATEGIC PLAN SUBCOMMITTEE COORDINATION: The three subcommittees,
Administration, Infrastructure, and Programs, divided into their respective groups for discussion.
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EXECUTIVE SUMMARY
RESOURCE RECOVERY BOARD TECHNICAL ADVISORY COMMITTEE
' APRIL 23, 2004

RRB EXECUTIVE DIRECTOR REPORT: The Resource Recovery Board attorney reported in the
absence of the Executive Director. More time may be required on the unrestricted reserve fund
distribution to the cities. Broward County landfill bonds require revenues of the solid waste system be
used for solid waste purposes. An exception may be made if the bond insurers agree to waive this one-
time distribution. There was concern about the letter from the RRB Chair asking for comments and a
plan to be submitted by the cities by a May 12 deadline. The RRB attomey felt that there would not be a
problem with the deadline passing because this money would be returned to the cities one way or the
other, and he is optimistic that it will be without the requirement that the money be utilized for solid
waste purposes. It was suggested that the cities all write a letter to the RRB Chair stating that based on
their understanding, they expect the funds to be unrestricted. If that is not the case, they should put the
onus on the RRB to re-notify them that they would have an extension past the May 12 date.

The RRB attorney has been asked by the Executive Director to draft a ninth amendment to the ILA to

~ shorten the term of the ILA to correspond with the term of the outstanding bonds. That would take a

unanimous consent of the contract communities, -

STRATEGIC PLAN SUBCOMMITTEE REPORTS

Programs Subcommittee: The subcommittee met and reviewed its roles and tasks and prioritized the top
issue, which was single stream recycling. Homework assignments were given to get a sense of the pros
and cons of single stream recycling which would-be followed-up with a discussion at the next Programs

- subcommittee meeting.

Infrastructure Subcommittee: | The,subcommittee discussed threg possible fopics they would like to look .
at, which were: 1) MRF expansion, bringing in more materials; 2) ash and metal recovery; and 3) yard
waste.

Resource Recovery System Administration Subcommittee: The subcommittee met and came to a

consensus that the two most important issues were the resource recovery system review and the
newsletter. One of the issues they will discuss at their next meeting is setting meeting times.

OLD BUSINESS: The issue of going to an independent District was discussed. The Chair submitted a
book called “Florida Special District Handbook” to be one of the reference documents for TAC as they go
forward. This information is on the internet at www.floridaspecialdistricts.org. - '

PRESENTATION - PLAN OF OPERATIONS: Ms. Busutil gave a PowerPoint presentation on the

Plan of Operations. A motion was carried that OTWM clean up the document (scrivener’s errors)
and make any technical changes in the document, but not change any policies. The intent is that
the document then would come back to TAC, and TAC would take it from there. This presentation
will be put on the OIWM website.

NEW BUSINESS: A motion was carried to change the next TAC meeting date from May 28to
May 21 due to the Memorial Day heliday. The importance of the Executive Director attending the May
TAC meeting was discussed. The May 21 meeting will be held at the Margate Parks and Recreation
Department, the June meeting will be held in Cooper City, and the July meeting will be held in
Lauderdale Lakes.
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RESOLUTION NO. RRB 04-01

A RESOLUTION OF THE RESOURCE RECOVERY BOARD OF THE

BROWARD SOLID WASTE DISPOSAL DISTRICT, BROWARD COUNTY,

FLORIDA, ESTABLISHING THE TIPPING FEE FOR PROCESSABLE

WASTE FOR FISCAL YEAR 2005; PROVIDING FOR A SURCHARGE ON

THE TIPPING FEE FOR PROCESSABLE WASTE FOR THE FISCAL YEAR

2005 TO COVER THE COST OF THE MATERIALS RECOVERY FACILITY;

PROVIDING FOR A SURCHARGE ON THE TIPPING FEE FOR

PROCESSABLE WASTE FOR FISCAL YEAR 2005 TO COVER THE COST

OF THE HOUSEHOLD HAZARDOUS WASTE PROGRAM; AND

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Interlocal Agreement with Broward County for Solid Waste
Disposal Services dated November 25, 1986, as amended, provides that the Resource
Recovery Board establish annually the Tipping Fee for Processable Waste including
an adjustment for inflation to be charged all Haulers for the Contract Communities
and unincorporated Broward County using the facilities of the Resource Recovery

System; and

WHEREAS, Section 6.2(d) of the Interlocal Agreement provides that the
Resource Recovery Board shall annually establish the Tipping Fee for Processable.
Waste at least 120 days prior to the beginning of the Fiscal Year; and

WHEREAS, the first amendment to the Interlocal Agreement provides for the
Resource Recovery Board to designate funds to cover the cost of the Materials
Recovery Facility including reasonable administrative costs and that a surcharge
may be imposed on the Tipping Fee for Processable Waste; and

WHEREAS, the second amendment to the Interlocal Agreement provides

for the Resource Recovery Board to designate funds to cover the cost of the
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Household Hazardous Waste program including reasonable administrative costs and
that a surcharge may be imposed on the Tipping Fee for Processable Waste;

NOW THEREFORE, BE IT RESOLVED BY THE RESOURCE RECOVERY
BOARD OF THE BROWARD SOLID WASTE DISPOSAL DISTRICT, BROWARD
COUNTY, FLORIDA:

Section 1. Capitalized terms used in this Resolution shall have the same
meaning as in the Interlocal Agreement with Broward County for Solid Waste Services
dated November 25, 1986, as amended, unless otherwise indicated.

Section 2. A surcharge on the Tipping Fee for Processable Waste delivered to
facilities of the Resource Recovery System during Fiscal Year 2005 by Haulers for the
Contract Communities and unincorporated Broward County shall be $86.81 per ton
including $.088 for inflation.

Section 3. A surcharge on the Tipping Fee for Processz;lble Waste delivered
to facilities of the Resource Recovery System during Fiscal Year 2005 by Haulers
for the Contract Communities and unincorporated Broward County to cover the cost
of the Materials Recovery. Facility, including reasonable administrative costs, shall
be $0.00 per ton.

Section 4. A surcharge on the Tippig Fee for Processable Waste delivered
to facilities of the Resource Recovery System during Fiscal Year 2005 by Haulers for
the Contract Communities and unincorporated Broward County to cover the cost of the
Household Hazardous Waste Program, including reasonable administrative costs, shall be

$0.00 per ton.
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Section 5. The total Tipping Fee for Processable Waste delivered to facilities
of the Resource Recovery System during Fiscal Year 2005 by Haulers for the Contract
Communities and unincorporated Broward Country shall be $86.81 per ton.

Section 6. This Resolution shall become effective upon adoption.

ADOPTED this day of 2005.
RESOURCE RECOVERY BOARD
By:
Chair



FISCAL YEAR 2005 TIPPING FEE

2004 2005
CURRENT BASE FEE $84.41 $85.93
INFLATION 152 0.88
Subtotal 85.03 86.81
Materials Recovery Facility 0.00 0.00
Household Hazardous Waste 0.00 - 0.00
TOTAL TIPPING FEE $85.93 $86.81

Inflation Adjustment Calculation

PRODUCER PRICE INDEX (Finished Durable Goods)

March-04 134.80
March-03 -134.50
Difference 0.30
Divided By 134.50
Difference / Percent 0.0022305 0.223%

CONSUMER PRICE INDEX (All Urban Consumers, Miami-Ft Lauderdale, All items, Nov77=100)

FFebruary-04 285.90
February-03 -280.60
Difference 5.30
Divided By 290.60
Difference / Percent 0.0182381 1.824%
Total Difference 0.0204686
Divided by 2 2
Change in Indexes 0.0102343
CURRENT BASE TIPPING FEE $85.93
INFLATION INDEX 0.010234
INFLATION ADJUSTMENT $0.88
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DIVISION

Iintegrated Waste Management
Resource Recovery Fund

DEPARTMENT
Broward Solid Waste Disposal District / Public Works

SECTION SUMMARY:

Administration
- County Landfill Operations
‘Broward Southwest Regional Landfill Closure
Household Hazardous Waste Program
Resource Recovery Operations
Ash Monofill Closure
Materials Recovery Facility
Recycled Glass Program
Resource Recovery Board
Public Education
Electronics Recycling
 Unrestricted Reserves
Restricted Reserves

Total

REVENUES

Landfill Tipping Fees
Resource Recovery Tipping Fees

Interest

Miscellaneous Revenue
Recycling Sales
Household Hazardous Waste Services

State Grants

Sale of Fixed Assels
Less Five Percent

Transfers

Unrestricted Fund Balance
Rastricted Fund Balance

Total

03 ACTUAL 04 BUDGET 05 BUDGET
997,850 3,070,100 3,310,230
1,963,077 2,687,930 2,551,070
0 750,000 430,000
1,016,626 1,125,730 1,134,660
69,782,879 87472380 71,331,604
164,777 237,500 325,000
5,693,632 5,556,630 5,743,440
0 0 220,000
379.000 642,200 761,500
817,759 1,029,470 1,027,950
227,058 241,770 258,880
0 64,051,110 68,608,122
0 10,406,110 13,850,820
81,042,660 157,270,930 169,551,275
1,995,008 1,773,150 2,243,600
95,839,231 94,148,140 98,745,000
1,431,852 1,807,000 1,407,880
64,729 114,000 119,500
3,495,035 3,400,000 3,468,000
234,331 163,900 187,830
0 0 100,000
12,895 0 0
0 {4,991,810) {5,250,534)
100,733 0 0
0 56,893,500 62,334,240
0 16,600,590 17,552,760
103,173,614 170,008,470 180,908,276

Varance

240,130
(136,860)
(320,000)

8,930
3,859,224
87,500

186,810

220,000

118,300

(1,520)
15,110
4,557,012
3,444,710

12,280,346

470,450
4,596,860
(499,120)
5,500
68,000
23,930
100,000

0
(258,724)
0
5,440,740
852,170

10,899,806



APPROPRIATIONS:

Personal Services 2,906,162 3,385,900 3,569,360
Operating Expensse 77,713,936 77,931,540 82,363,614
Capital Expense 422 562 1,498,270 1,159,360
Reserves 0 74 457,220 82,458,942
Operating Total 81,042,660 157,270,930 169,551,276
Debt Service Budget 2,872,840 6,367,690 8,771,000
Debt Service Reserve 0 6,369,850 4,586,000
Total 83,915,500 170,008,470 180,908,276
BUDGET COMMENTS
BUDGET VARIANCES

3,830,224 Increase in confractual services for the waste to energy plants based

on expected excess of put or pay tonnages.

220,000 Increase in expenses for a glass studies project.

183,480

4,432,074
(336,910)

8,001,722

12,280,346

403,310
(1.783,850)

10,899,806

(213,990) Decrease in capital expense for the fund based on the equipment replacement

schedule.

150,000 Increase in capital construction at the Ash Monofill due to the one-time nature of

the expense.

8,001,722 Net increase in unrestricted reserves for waste stream variations.

11,987,956 Total increase/(decrease)

(1,088,151) Normal increase/(decrease)
183,460 Personal Services
(998,691) Operating
(272,920) Capital



SEVENTH AMENDMENT

This is a Seventh Amendment to the Interlocal Agreement with Broward County for
Solid Waste Disposal Service (“Interlocal Agreement” or ILA”), which Interlocal
Agreement is dated for convenience November 25, 1986, by and between Broward
County, a political subdivision of the State of Florida, by and through its Board of
County Commissioners (“COUNTY™) and the Municipalities who are parties to the
Interlocal Agreement (“CONTRACT COMMUNITIES”). This Seventh Amendment
is dated for convenience the day of 2000__.

WITNESSETH

WHEREAS, the composition of the Resource Recovery Board (“RRB”), the
governing body of the Broward County Solid Waste Disposal District, is set forth in
Section 5.2 of the Interlocal Agreement without expressly providing for temporary
alternates for either County or Municipal members of the RRB who may be unable
to attend a particular scheduled RRB meeting; and

L) 1 LI 1 .-

WHEREAS, it is the desire of the parties to the Interlocal Agreement to amend the
Interlocal Agreement to provide the express authority and general procedure
for the appointment of temporary altemates to foster the consistent attainment
- of a quorum and the completion of the important business of the RRB; and

WHEREAS, the composition of the Technical Advisory Committee, (“TAC"),

- serving in an advisory capacity to the RRB and the County, is set forth in Section 5.7

of the Interlocal Agreement without expressly providing for the appointment of alternates
for the municipal members of TAC who may be unable to attend a particular schedules
TAC meeting; and

WHEREAS, it is the desire of the parties to the Interlocal Agreement to amend the
Interlocal Agreement to provide the express authority and general procedure for the
appointment of alternates for the municipal members of TAC to foster the consistent
attainment of a quorum and the completion of the important business of TAC;

the Interlocal Agreement as follows:

1. Except as is provided in this Seventh Amendment, all defined terms used herein
shall have the meanings as ascribed to them in the Interlical Agreement, as

- perviously amended.
1
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Section 5.2 of the Interlocal Agreement, relating to the composition of the RRB,
Shall be amended by the addition of the following new language at the end of the
existing Section:

As to those members of the RRB appointed by the COUNTY: Notwithstanding
the foregoing provisions of this section, any member of the RRB who has been
appointed by the Broward County Commission, as provided above, and who is
unable to attend a scheduled RRB meeting may, upon the provision of at least
72 hours advance written notice of his or her unavailability to the County Mayor
and the RRB Executive Director, seek the appointment by the County Mayor of
a temporary alternate County Commissioner who is not then an appointed
member of the RRB. The Mayor shall have the power to appoint such at the
scheduled RRB meeting provided the appointment is made by the Mayor in
writing, with a copy of the appointment provided to the RRB Executive Director,
at least 24 hours prior to the RRB meeting. The attending alternate shalt be fully
authorized to act in the place of the unavailable RRB member except as to the
assumption of the duties of the RRB Chair or Vice Chair if the unavailable
RRB member holds either office.

As to those members of the RRB appointed by the CONTRACT COMMUNITIES
or by the President of the Broward League of Cities or its successor organization:
Also notwithstanding the foregoing provisions of this section; any member of the
RRB who has been appointed by a CONTRACT COMMUNITY or by the
President of the Broward League of Cities or its successor organization (the
“League of Cities”) from its member cities who are CONTRACT
COMMUNITIES, as provided above, and who is unable to attend a scheduled
RRB meeting may, upon the provision of at least 72 hours advance written notice
of his or her availability to the President of the League of Cities and the RRB
Executive Director, seek the appointment by the President of the League of Cities
of a temporary alternate municipal elected official who is not then appointed
based on population, any requested temporary alternate shall be an elected official
from any respective CONTRACT COMMUNITY of the unavailable RRB
member. Regarding any of the RRB municipal members appointed by the League
of Cities, any requested temporary alternate shall be an elected official from any
CONTRACT COMMUNITY other than those represented by an existing RRB
member who has not provided notice of his or her unavailability for the meeting
for which a temporary alternate is sought. The President of the League of Cities
shall have the power to appoint such temporary alternate to attend and to act in
place of the unavailable municipal RRB member at the scheduled RRB meeting

provided the appointment is made by the President of the League of Cities in
writing, with a copy of the appointment provided to the RRB Executive Director,
al least 24 hours prior to the RRB meeting. The attending substitute municipal
official shall be counted toward the quorum of the RRB meeting and shall be fully
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authorized to act in place of the unavailable RRB member except as to the
assumption of the duties of the RRB Chair or Vice Chair if the unavailable
municipal RRB member holds either office.

Section 5.7(a) of the Interlocal Agreement, relating to the Technical Advisory
Committee, shall be amended to provide as follows:

The chief administrative officer of each CONTRACT COMMUNITY and
COUNTY shali appoint a representative, who shall serve until replaced, from the
public works, utilities or such other department which performs similar
functions for the CONTRACT COMMUNITY and unincorporated County.-

In addition to the regular TAC representative, the chief administrative officer
may also designate an alternate representative, who performs similar
functions for the CONTRACT COMMUNITY, who shall also serve until
replaced. Alternate representatives may attend and participate in the TAC
meetings or TAC subcommittee meetings, but may only be counted toward

a quorum and vote in the absence of the appointed representative. The
Resource Recovery Board may appoint for two (2) year terms up to five (5)
additional members representing waste generators, recyclmg or env1ronmental
interests and' private waste collection companies.

Except as modified herein, the Interlocal Agreement shall remain in full force and
effect. _

IN WITNESS WHEREOF, the parties have hereto made and executed the
Agreement on the respective dates under each signature: BROWARD COUNTY
through its Board of County Commissioners, signing by and through its Mayor or
Vice Mayor, authorized to execute the same by Board actiononthe __ day
of ,200___, and by the CONTRACT COMMUNITIES sigr signing

by and through ofﬁcmls duly authorized to execute the same.




COUNTY

BROWARD COUNTY, through its
BOARD OF COUNTY COMMISSIONERS

~ATTEST:

By:

Mayor

Executed this _ day of

County Administrator and Ex-Officio
 Clerk of the Board of County
Commisstioners of Broward County, Florida
Approved as to form by

Office of the County Attorney

115 S. Andrews Avenue

Ft. Lauderdale, Florida 33301

By:
Print Name:
County Attorney




EIGHTH AMENDMENT

This Eighth Amendment is dated for convenience as April 15, 2004 to the Interlocal
Agreement with Broward County for Solid Waste Disposal Services (“Interfocal Agreement”),
dated for convenience November 25, 1985, by and between Broward County, a political
subdivision of the State of Florida, by and through its Board of County Commissioners,
(“COUNTY”) and the Municipalities who are parties to the Interlocal Agreement (“CONTRACT
COMMUNITIES ™).

WITNESSETH

WHEREAS, Broward County, Florida (“the County”) operates a Solid Waste System in
accordance with the provisions of the authorizing documents for the Broward County, Florida

Solid Waste System Revenue Refunding Bonds, Series 2003A (the “Authorizing Resolution”);
and

WHEREAS, the County is in the process of amending the Authorizing Resolution in
order to allow the distribution of certain moneys for lawfully available purposes; and

WHEREAS, the Resource Recovery Board of Broward County is the governing body of
the Broward Solid Waste Disposal District, a dependent district of the County created by the
Interlocal Agreement; and '

WHEREAS, the Resource Recovery Board, pursuant to Section 5.4 of the above
Interlocal Agreement is charged in Section 5.4 and 5.5 of the above Interlocal Agreement with
the direction and management of the solid waste and resource recovery system of the County and
‘CONTRACT COMMUNITIES; and

WHEREAS, the Resource Recovery Board has determined there shall be adequate funds
for the above system to provide for construction, operation, maintenance and repair to said
system, and all necessary reserves for same; and

WHEREAS, it is anticipated that the Resource Recovery Board shall from time to time
determine that there shall be distribution of moneys from the Solid Waste System to the Contract
Communities and County; and

WHEREAS, no distribution may be made without the County’s consent;

3 Y1%



WHEREAS, in order to return the above monies of the Solid Waste System to the
contract communities and the County, a mechanism is to be established which requires an
amendment to the Interlocal Agreement;

NOW, THEREFORE the parties do agree to amend the Tnterlocal Agreement as follows:

1. Except as may be provided in this Eighth Amendment, all defined terms used herein
shall have the meanings ascribed to them in the Interlocal Agreement.

2 A new Section 6.7 shall be added to the Interlocal Agreement and shall read as follows:

6.7 Except as may otherwise be agreed by a separate amendment to the Interlocal
Agreement, any moneys of the Broward Solid Waste Disposal District which are
determined to be distributed to the Contract Communities and the County shall be
distributed on the basis of each Contract Community’s “tonnage” contribution of
processable waste to the Resource Recovery System from the previous fiscal year.
However, said moneys shall only be distributed with the consent of the Board of County
Commissioners of Broward County.

3, Except as modified herein, the Interlocal Agreement shall remain in full force and
effect.

IN WITNESS WHEREOF, the parties have hereto made and executed this
Agreement on the respective dates under each signature: BROWARD COUNTY through
its BOARD OF COUNTY COMMISSIONERS, SIGNING BY AND THROUGH ITS
Mayor or Vice Mayor, authorized to execute the same by Board action ofthe _ dayof

, 2004, and by the CONTRACT COMMUNITIES signing by and through
official(s) duly authorized to execute the same.



EIGHTH AMENDMENT TO INTERLOCAL AGREEMENT WITH BROWARD
COUNTY FOR SOLID WASTE DISPOSAL SERVICE

CONTRACT COMMUNITY

Name of Contract Community

By:
Print Name: By:
Title: Print Name:
Title:
Executed this  day of
ATTEST:
Approved as to form:
City Attorney
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" COUNTY

BROWARD COUNTY, through its BOARD
OF COUNTY COMMISSIONERS

ATTEST:
By:

Mayor

day of

County Administrator and Ex-Officio
Clerk of the Board of County
Commissioners of Broward County, Florida

Approved as to form by

Office of the County Attorney
115 South Andrews Avenue
Fort Lauderdale, Florida 33301

By:
(Print Name)

County Attorney







