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AGENDA
RRB Technical Advisory Committee Meeting
Tuesday, September 25, 2007 at 9:30 a.m.
Broward County Government Center West
2nd Floor Hearing Room
1 North University Drive
Plantation
(See attached instructions)

. Roll Call (5 min.)
Technical Advisory Committee

Il. Approval of Minutes
e July 6, 2007 TAC Meeting (5 min. - Al) (p. 3-6)
e August 28, 2007 TAC Meeting (5 min. - Al) (p. 9-14)
Elle Ciccone, Recording Secretary

1. Statement of Meeting Objectives (5 min.)
Brad Kaine, Chair, Technical Advisory Committee

V. RRB Executive Director Report (15 min.)
Ron Greenstein, RRB Executive Director

V. RRB Legal Counsel Report (15 min.)
Eugene M. Steinfeld

VI.  Strategic Plan Subcommittee Reports (15 min. ea. — DI/Al)

Administration Subcommittee (p.15-18)
Greg Slagle, Chair

Infrastructure Subcommittee
Greg Turek, Chair

Programs Subcommittee (p. 19-24)
John Benton, Chair

VIl.  Old Business (20 min. — DI/Al)
Forman Property (p. 25-27)
VIIl.  New Business (30 min. - DI/Al)
9th Amendment to Interlocal Agreement (ILA) (p. 28)
IX. Informational Iltems (5 min. DI)

Staff Reports

e Update on Pre-hurricane Yard Waste Program (p. 29-37)
e Waste Tire Program - FY 2007 3rd Quarter (p. 38-43)
e Public Education Update - Commit 2B Fit Initiative (p. 44-46)

Next RRB Meeting - October 18, 2007, 2:00 p.m. - Rm. 430, Governmental Center

NOTE:

Total meeting time
limited to 2 hours.
Time extensions to be
approved by majority
vote. Items not
covered prior to
adjournment will be
carried to the next
regular scheduled
meeting.

Al = Action ltem
DI = Discussion Item

Next TAC Meeting - October 30, 2007, 9:30 a.m. - 2nd Floor Hearing Room, 1 N University Dr.

XI. Adjournment



TAC Meeting

September 25, 2007 - 9:30 a.m.

Broward Government Center West

1 North University Drive, Plantation
2nd Floor Hearing Room

Instructions:

Broward Government Center West is located on the NW corner of University
Drive and Broward Boulevard in Plantation.

The parking garage is available at no cost. Please do not park in any spaces
marked NBC.

Please go to one of the Security Desks when you enter the building. You will be
required to present a picture ID and to wear a visitor's badge.

The Hearing Room is accessible through either set of double doors on the
second floor.

Please sign in upon entering the Hearing Room. There will be two clipboards with
sign-in pages - one for TAC Members and the other for non-members.

Thank you.



MEMBERS
PRESENT:

MEMBERS
ABSENT:

MINUTES
RRB TECHNICAL ADVISORY COMMITTEE
BROWARD COUNTY
GOVERNMENT CENTER WEST
Friday, July 6, 2007

Brad Kaine, Chair, City of Weston

Troy Gies, Chair, City of Tamarac

Carl Miller, Cooper City

Richard Michaud, City of Coral Springs

Susan Dean, Town of Davie

Mario Reboa, City of Deerfield Beach

Cheryl Miller, Alternate, City of Deerfield Beach
Greg Slagle, City of Fort Lauderdale

Casey Eckels, Alternate, City of Fort Lauderdale
Greg Turek, City of Hollywood

Chris Van Vliet, Alternate, City of Lauderdale Lakes
Lurleen Evans, City of Lauderhill

Mary Pryde, Alternate, City of Lighthouse Point
Reddy Chitepu, City of Margate

Dave Womacks, City of Oakland Park

Frank DeCelles, City of Plantation

Harry Cruz, City of Sunrise

Bob Taylor, Alternate, City of Wilton Manors
John Benton, Unincorporated Broward County
Michael Savino, Eco Waste/Public Waste
Hunter Varnedoe, All Service Refuse

Raj Verma, City of Coconut Creek

Diane Patanelli, Alternate, Cooper City

Vacant, Town of Hillsboro Beach

Oscar Petty, Alternate, City of Hollywood

Bill Mason, Town of Lauderdale-by-the-Sea
John Olinzock, Alternate, Town of Lauderdale-by-the-Sea
David Rushlow, Village of Lazy Lake

Art Graham, City of Lighthouse Point

Tom Good, City of Miramar

Mike Shields, City of North Lauderdale

Gregory Gomez, Alternate, City of Oakland Park
Todd Larson, Town of Pembroke Park

Vacant, Village of Sea Ranch Lakes

Malini Siew-Narine, Town of Southwest Ranches
Diane Phillips, Alternate, City of Tamarac
George Keller, City of West Park

David Archacki, City of Wilton Manors

John Albert, Waste Management, Inc.

Rhonda Calhoun, Broward League of Cities
Robert Jindracek, Broward County School Board



ALSO

PRESENT: Ron Greenstein, Executive Director
Eugene Steinfeld, Legal Counsel, RRB
Marnie Rosen, City of Deerfield Beach
Jerry Motter, ARC Broward
Vicki Elizabeth, Choice Environmental Services
Larry Carlton, FSR
Sandy Gutner, Malcolm Pirnie, Inc. (MPI)
Andy Plucinski, Southern Waste Systems
Jeff Turpin, WRS Assistant Director
Peter Foye, WRS/RCAD Director
Notosha Austin, WRS/RCAD
Phil Bresee, WRS/RCAD
Richard Meyers, WRS/SWOD
Odette Reza-Brown, WRS/ADMIN
Elle Ciccone, WRS/ADMIN, Recorder

l. CALL TO ORDER

The meeting of the Resource Recovery Board Technical Advisory Committee
was called to order by Brad Kaine, Chair, at 9:35 a.m. on July 6, 2007 at Broward
County Government Center West. Roll call was taken and a quorum was present.

Il. APPROVAL OF MINUTES

On motion of Carl Miller, Cooper City, seconded by Bob Taylor, City of Wilton
Manors, and unanimously carried, the Committee approved the Technical Advisory
Committee (TAC) Minutes of June 8, 2007.

II. STATEMENT OF MEETING OBJECTIVES

Mr. Kaine told the group that items would contain updates and staff reports. He informed
them that all three TAC Subcommittees would be meeting on July 11, 2007, and many
issues would be brought up. He encouraged members to attend whenever possible.

V. RRB EXECUTIVE DIRECTOR REPORT

Ron Greenstein, RRB Executive Director, informed the Committee that he had four items to
present.

e Yard Waste Pilot Program (separation of yard waste from municipal solid
waste): The RRB is seeking one of the smaller cities for this pilot program in order to
determine how much waste would potentially be diverted from the incinerators.
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Cooper City has been approached. They have requested a quote from Waste
Management, but have not yet received it. Mr. Greenstein noted that no one from
Waste Management was in attendance at this day’s meeting, and said he would
email them after the meeting and make sure Cooper City received a copy. Discussion
followed and Mr. Greenstein took questions from members. TAC will refer this to a
subcommittee. Mr. Greenstein told members of the other cities that they were
welcome to participate.

e Request for Expressions of Interest (RFEI): This was approved by the County
Commission with section 2.7 (RFEI NOT PROCUREMENT DOCUMENT) intact,
meaning that unless a company came up with new technology, they would not have
an opportunity to submit a proposal after the RFEI deadline date.

e Local flow control litigation: Mr. Greenstein welcomed the Cities to send their
waste/recycling franchise agreements to the RRB attorney for review. He told them a
letter would go out to their city administrators making the offer.

e Tax cut issues: Cities are asking about getting reserve refunds. Mr. Greenstein
asked Waste and Recycling Services staff members to check into dollar amounts that
cities might be entitled to.

V. RRB LEGAL COUNSEL REPORT

Eugene Steinfeld, RRB Legal Counsel, reported that he had met with several cities
regarding flow control issues. Mr. Greenstein noted that some of the cities had had shade
meetings regarding the issues. He emphasized that the cities were welcome to contact the
RRB attorney with related questions.

VI. STRATEGIC PLAN SUBCOMMITTEE REPORTS
Administration Subcommittee

Greg Slagle, (City of Fort Lauderdale) TAC Administration Subcommittee Chair, informed
the committee that meetings were scheduled monthly through December and that member
participation was being sought. He requested that TAC members call or email him with
suggestions for the agenda. He said the goal was to get the agenda out to everyone in
advance of meetings, so they could attend meetings with items of interest to them. He also
said that meetings could be attended via teleconference. He informed them that
Administration Subcommittee action items would be presented at TAC meetings as motions.
(The July 11, 2007 agenda may be found on pages 8-9 of this day's TAC agenda and the
minutes will be found on the August 28, 2007 TAC agenda.)

Infrastructure Subcommittee

Greg Turek, (City of Hollywood) TAC Infrastructure Subcommittee Chair, informed the
Committee that meetings were scheduled monthly through December. He reported on his
meetings of June 5 and June 27, 2007. Among topics discussed at the June 27th meeting
were:

e The value of assets owned by the Resource Recovery System
e The RFEI



e The future governance of the system
(The minutes of these meetings will be found on the August 28, 2007 TAC agenda.)

Programs Subcommittee

John Benton, (Unincorporated Broward County) TAC Programs Subcommittee Chair,
reserved his report for the next TAC meeting, stating that his June 27, 2007 meeting had
been rescheduled for July 11, 2007.

VII. AD HOC SUBCOMMITTEE REPORT

TAC-MRF Ad hoc Subcommittee

There was no TAC-MRF Ad hoc Subcommittee meeting to report.

Vill.  OLD BUSINESS

MRF NEGOTIATIONS: Peter Foye, WRS/RCAD Director, updated the committee on
negotiations with Waste Management. He reported that at the last negotiations meeting,
there was consideration given for a net revenue concept. The language of the favored
nation's clause that is in the current contract is being reviewed as it relates to the move to
net revenue that will occur after the Fifth Amendment expires on October 1, 2009. Various
attorneys are working on this matter. He told them it was his intention to "sunshine" a
meeting later in the month to clarify the net revenue concepts. Mr. Foye took questions from
members.

MULTI-FAMILY RESIDENTIAL RECYCLING: The committee engaged in a lengthy
discussion regarding recycling in multi-family developments. Discussion included:

e Mr. Foye's suggestion that the issue be integrated into all three TAC Subcommittees.

e The Cities of Deerfield Beach, Fort Lauderdale and Cooper City discussed their
cities' innovations and successes and offered them as models.

e Mr. Greenstein recommended that the RRB fund a consultant to help condo
associations understand how to handle their recyclables.

HURRICANE DEBRIS MANAGEMENT: Mr. Foye informed members that the County had
solicited pricing from seven vendors for hurricane debris sites. He said this had been
discussed with the Commission at a meeting before the summer break, and that a
presentation was planned for the first Commission meeting after the break. This generated
much discussion and Mr. Foye accepted questions from members. Members expressed
concern that they would not have hurricane debris management information in a timely
manner, and felt they should be more involved in the County's process. Mr. Benton
recommended that the discussion be continued at the Programs Subcommittee level, per
the Strategic Plan. Mr. Greenstein informed the group that these issues needed to go
through the subcommittee, then TAC, and be brought before the RRB.



PRE-HURRICANE DEBRIS ACCEPTANCE AT THE NORTH, CENTRAL, AND SOUTH
TRASH TRANSFER STATIONS: The County accepted pre-hurricane yard debris on
Saturdays during the month of June and put out a notice that it would not continue in July.
At least one of the cities had put out a notice stating the program would continue through
July, so it was decided that if residents showed up to dispose of hurricane debris on
Saturdays during July, it would be accepted; however, participants would be given flyers
stating that acceptance was over for this season. Mr. Greenstein requested that a report be
given at the next TAC meeting to help decide if the program could run longer next year, or
possibly become a year-round program.

FORMAN PROPERTY: Mr. Greenstein updated the Committee on the RRB'’s interest in
procuring the property that Waste Management had been leasing before they moved the
Materials Recycling Facility (MRF) to Pembroke Pines. He said they were looking at the site
plans and having the property appraised by two different appraisers. He told the members
that he would have some numbers before the next TAC meeting, at which time the Forman
property would be on the agenda.

IX. NEW BUSINESS
Subcommittee Chair Appointments and Municipal Appointments

Mr. Kaine informed the Committee that all the Subcommittee Chairs had been appointed,
and that most municipal members, as well as the non-municipal members, had been
appointed to subcommittees.

X. INFORMATIONAL ITEMS
Staff Report

e Public Education - Summer Advertising

Odette Reza-Brown, WRS Public Education Program Manager, pointed out that information
regarding the Summer Advertising campaign could be found on pages 11 - 13 of this day's
agenda. She explained that they would be promoting the entire system — recycling,
including electronics and hazardous waste, recycling bins, waste-to-energy, and the landfill.
The campaign, which will take place from mid-July through September 30th, will include new
advertising outlets (through Sun-Sentinel’s website, sun-sentinel.com), a print advertisement
campaign with the Sun-Sentinel newspaper, and an outreach campaign with Sawgrass Mills
Mall. Mr. Greenstein requested that Ms. Reza-Brown look into promoting individual city
programs on the Sun-Sentinel website.

ON-SITE MOBILE SHREDDING VEHICLE IN CITY OF DEERFIELD BEACH: Cheryl Miller,
City of Deerfield Beach, told the members that her City had obtained an on-site mobile
shredding vehicle through the State Innovative Grant for the collection of confidential
materials for businesses. This material is then further recycled through their commercial
contract. She explained that one of the most exciting and surprising components was the
overwhelming response from residents who wanted to have their material recycled through
shredding. She said they did not want to take the time to personally shred boxes of old
taxes, etc., so Deerfield Beach established a once-a-month residential collection at their
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drop-off center for the shredding of residential material. They plan to put out a public
service announcement to inform their residents. She said the residents did not feel secure
putting out their private papers - even shredded - with their recycling, so they have been
putting it in the garbage. The once-a-month shredding is open to everybody, for a fee. The
collection takes place every 2nd Saturday of the month. Ms. Miller invited TAC members to
ask questions after the meeting, and said she would Email next month's public service
announcement to TAC. The recycling will take place at 210 Goolsby Boulevard until the
City's headquarters moves, which may be next month. Casey Eckels, City of Fort
Lauderdale, suggested that other cities link their websites to the Deerfield Beach site
containing that recycling information.

JULY RRB MEETING CANCELLED: Mr. Greenstein told members that the July RRB
meeting was being cancelled, and that there was no August meeting scheduled. He said
that the next RRB meeting was scheduled for September 20, 2007, unless an urgent issue
came up before then.

REMINDER — NEXT TAC MEETING ON TUESDAY AUGUST 28, 2007: Mr. Kaine
reminded the committee that future TAC meetings would be held on the last Tuesday of the
month; therefore, the next TAC meeting will be on Tuesday, August 28, 2007, in the 2nd
Floor Hearing Room of Government Center West. He told them he expected to have a
pretty full agenda.

Next TAC Meeting: August 28, 2007
Next RRB Meeting: September 20, 2007

XI. ADJOURNMENT

There being no further business to come before the Committee at this time, the
meeting adjourned at 11:07 a.m.



MEMBERS
PRESENT:

MEMBERS
ABSENT:

MINUTES
RRB TECHNICAL ADVISORY COMMITTEE
BROWARD COUNTY
GOVERNMENT CENTER WEST
Tuesday, August 28, 2007

Brad Kaine, Chair, City of Weston

Troy Gies, Chair, City of Tamarac

Diane Patanelli, Alternate, Cooper City

Richard Michaud, City of Coral Springs

Susan Dean, Town of Davie

Mario Reboa, City of Deerfield Beach

Cheryl Miller, Alternate, City of Deerfield Beach
Greg Slagle, City of Fort Lauderdale

Casey Eckels, Alternate, City of Fort Lauderdale
Oscar Petty, Alternate, City of Hollywood

Greg Turek, City of Hollywood

Chris Van Vliet, Alternate, City of Lauderdale Lakes
Lurleen Evans, City of Lauderhill

Reddy Chitepu, City of Margate

Dave Womacks, City of Oakland Park

Todd Larson, Town of Pembroke Park

Frank DeCelles, City of Plantation

Malini Siew-Narine, Town of Southwest Ranches
Harry Cruz, City of Sunrise

John Benton, Unincorporated Broward County
John Albert, Waste Management, Inc.

Robert Jindracek, Broward County School Board
Hunter Varnedoe, All Service Refuse

Raj Verma, City of Coconut Creek

Carl Miller, Cooper City

Vacant, Town of Hillsboro Beach

Bill Mason, Town of Lauderdale-by-the-Sea
John Olinzock, Alternate, Town of Lauderdale-by-the-Sea
David Rushlow, Village of Lazy Lake

Art Graham, City of Lighthouse Point

Tom Good, City of Miramar

Mike Shields, City of North Lauderdale

Mary Pryde, Alternate, City of Lighthouse Point
Gregory Gomez, Alternate, City of Oakland Park
Vacant, Village of Sea Ranch Lakes

Diane Phillips, Alternate, City of Tamarac
George Keller, City of West Park

David Archacki, City of Wilton Manors

Bob Taylor, Alternate, City of Wilton Manors
Rhonda Calhoun, Broward League of Cities



Michael Savino, Eco Waste/Public Waste

ALSO

PRESENT: Ron Greenstein, RRB Executive Director
Eugene Steinfeld, Legal Counsel, RRB
Marnie Rosen, City of Deerfield Beach
Jerry Motter, ARC Broward
R. Henry, ARC Broward
Vicki Elizabeth, Choice Environmental Services
Sandy Gutner, Malcolm Pirnie, Inc. (MPI)
Phil Medico, Southern Waste Systems
Andy Plucinski, Southern Waste Systems
Darren Frankel
Frank Morgan
Howard Kusnick
Notosha Austin, WRS/RCAD
Mary Beth Busutil, WRS Director
Jeannie Clinton, WRS/ADMIN
Jeff Turpin, WRS Assistant Director
Peter Foye, WRS/RCAD Director
Notosha Austin, WRS/RCAD
Phil Bresee, WRS/RCAD
Steve Kasselakis, WRS/RCAD
Richard Meyers, WRS/SWOD
Odette Reza-Brown, WRS/ADMIN
Troy Robert, WRS/RCAD
Elle Ciccone, WRS/ADMIN, Recorder

l. CALL TO ORDER

The meeting of the Resource Recovery Board Technical Advisory Committee
was called to order by Brad Kaine, Chair, at 9:40 a.m. on August 28, 2007, at
Broward County Government Center West. Roll call was taken and a quorum was
present.

. APPROVAL OF MINUTES
The Minutes of the July 6, 2007 TAC meeting were not approved at this day’s meeting.

II. STATEMENT OF MEETING OBJECTIVES

Mr. Kaine told the group that among other items on this day's agenda would be a
presentation by Darren Frankel, owner of My Computer People.
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V. RRB EXECUTIVE DIRECTOR REPORT

Ron Greenstein, RRB Executive Director, discussed the following issues and took questions
from members:

e Technical changes to the RRB Young at Art Agreement that would allow payment of
the entire sum at once instead of over a five-year period

e A plan to award the contract for the MRF audit to a minority company in Hollywood

e The fact that the RRB had approved a plan for the RRB attorney to review municipal
franchise agreements at no cost to the cities

e The start-up of a pilot program for city debris sites
e The City of Pembroke Pines/BIC Landfill Leachate program situation
e The Forman Property negotiations

V. RRB LEGAL COUNSEL REPORT

Eugene Steinfeld, RRB Legal Counsel, updated members on the municipal lawsuits,
informing them that a motion was in process and that a hearing had been scheduled in
Federal Court, but that no trial date had yet been set for preliminary motions.

VI. STRATEGIC PLAN SUBCOMMITTEE REPORTS
Administration Subcommittee

Greg Slagle (City of Fort Lauderdale), TAC Administration Subcommittee Chair, told
members that his subcommittee had determined that a Needs Assessment Survey should
be done in the near future; that a solid waste systems comparative analysis should be done;
and that a private firm should be contracted in lieu of hiring an RRB auditor. As a result, he
said he would present TAC members with three motions at this day’s meeting.

1) A MOTION was made by John Albert and seconded by Susan Dean to support
going ahead with a needs assessment survey. The motion carried unanimously.

Mr. Slagle requested that TAC members send suggestions for questions to be included on
the survey to Malcolm Pirnie at sgutner@pirnie.com by September 28, 2007. Mr. Kaine
asked that the TAC Recording Secretary send the request to the members by email.

2) Mr. Slagle said that the second motion would be to conduct a solid waste systems
comparative analysis and have Malcolm Pirnie expand its current report to include more
locations and detailed questions. This was tabled as no member made the motion.

3) Mr. Slagle said the last motion would be to hire a private auditing firm to audit the RRB.

Motion was made by John Albert to accept the recommendation of the TAC Administration
Subcommittee to hire a district auditor. Discussion followed.

MOTION was made by Reddy Chitepu, City of Margate, and seconded by John Benton
to table the recommendation to hire an independent auditor until more information
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could be provided by County staff. The motion passed unanimously.

(The agendas and minutes of recent TAC Administration Subcommittee meetings are on
pages 10-18.)

Infrastructure Subcommittee

Greg Turek (City of Hollywood), TAC Infrastructure Subcommittee Chair, informed the
committee that one of the recommendations of his subcommittee was to open all three
Broward County Trash Transfer Stations to ILA Cities for bulk and yard waste.

MOTION was made by Frank DeCelles, City of Plantation, to support the opening of
the three Broward Trash Transfer Stations for the residential use of ILA Cities on
Saturdays for 12 months as a pilot program for bulk and yard waste. The motion was
seconded for discussion by Chris Van Vliet, TAC Alternate-City of Lauderdale Lakes.
Mr. DeCelles agreed to amend the motion to include a “not to exceed” amount” of 1.2
million dollars. Motion was seconded by John Albert, Waste Management, and
passed unanimously.

(The minutes of recent TAC Infrastructure Subcommittee meetings are on pages 19-20.)

Programs Subcommittee

John Benton (Unincorporated Broward County), TAC Programs Subcommittee Chair,
referred members to his subcommittee’s four recommendations on page 33 of this day’s
agenda. He requested that the committee approve the first three, and said he was removing
the fourth.

First recommendation:

“Recommendation that the Resource Recovery System adopt the position that it must meet
or exceed the State of Florida’s mandated goal for recycling of 30%. In order for the RRS to
attain a 30% recycling rate, the goal of the Programs Subcommittee is the development of
existing, or new, recycling programs that move the RRS to 30%.”

MOTION was made by Rich Michaud, City of Coral Springs, to make the
recommendation. Motion was seconded by Greg Turek and passed unanimously.

Second recommendation:

“Recommendation to revise the Strategic Plan and remove from the Programs section Flow
Control and Emergency Debris Management and place those programs with another
subcommittee that would be more closely related.”

The Executive Director clarified that the second recommendation did not require a motion,
since it was the TAC Chair’s prerogative to make the change to the Strategic Plan.
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Third recommendation:

“Recommendation that the HHW/e-scrap program, green waste program development,
drop-off sites for recyclables, and multi-family/business recycling be placed in the Programs
Subcommittee section of the Strategic Plan.”

The Executive Director clarified that the third recommendation did not require a motion,
since it was the TAC Chair’s prerogative to make that change.

(The agendas, minutes, and other documents related to recent TAC Programs
Subcommittee meetings on pages 21-33.)

VII. AD HOC SUBCOMMITTEE REPORT
TAC-MRF Ad hoc Subcommittee
There was no TAC-MRF Ad hoc Subcommittee meeting to report.

VIll.  OLD BUSINESS
Forman Property

The Executive Director explained that Mr. Forman was considering other options for the use
of his property, but that the RRS was still negotiating.

IX. NEW BUSINESS
Darren Frankel Presentation

Mr. Frankel, owner of My Computer People, expressed concern about the amount of e-
waste (hazardous metals and other materials from computers and other electronics) that is
making its way into the Broward County waste stream. He offered suggestions as to how his
company could lessen this environmental hazard in conjunction with Broward County’s
efforts. He and his associate, Frank Morgan, engaged the group in discussion with
guestions and answers. The consensus was that this issue was a serious concern. WRS
staff suggested that Mr. Frankel submit a formal proposal of his plan in the form of a
response to the Broward County Resource Recovery System’s Request for Expressions of
Interest (RFEI) regarding solid waste and recycling.

X. INFORMATIONAL ITEMS
Staff Reports

e Update on the Status of MRF Negotiations

Mr. Foye’'s MRF Issues Update memo to TAC members is on pages 40-41. Mr. Foye
pointed out that Waste Management (WM) planned to wait until after the end of the RFEI
process to decide whether they would continue negotiations. He also clarified that the RRS
had a contract with WM until October 1, 2009. He confirmed that WM would be moving out
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of the Davie facility by October 1, 2007, but that cities that encountered additional expenses
due to the move would be entitled to reimbursement as provided by the Fifth Amendment to
the MRF Agreement. Ms. Eckels requested that an official tour of the transfer stations be
arranged, since some cities would be using them due to the MRF's move to Pembroke
Pines. Mr. Foye agreed.

e MRF Tonnage Trends

Phil Bresee, WRS Recycling Program Coordinator, told the group that his report on pages
42-45 was the same one he had presented to the Programs Subcommittee. He said the
report outlined the declining tonnages over the last seven years. He said there had been a
19% decrease in tonnages despite population increases. He opined that possible reasons
might be the fact that newspaper subscriptions are down due to internet access, and that
newspapers are produced in a smaller size and use less paper. He said he believed that
local issues should be addressed and recommended conducting participation studies in the
cities, doing a follow-up on the cities’ "Need a bin?” campaign, and increasing recycling in
multi-family communities.

There was discussion regarding #3 plastics and whether the cities would continue to
promote recycling them. Mr. Bresee took questions from members.

e Update on RFEI Process

Mr. Greenstein told members that there had been a few requests for information and that he
had a meeting with one of the interested parties.

Mr. Kaine said the rest of the reports were self-explanatory:
e Update on Pre-hurricane Yard Waste Program (pages 46-52)
e Electronics Recycling Program - FY 2007 3rd Quarter (pages 53—-60)
e HHW Report - FY 2007 3rd Quarter (pages 61-65)

Cheryl Miller, TAC Alternate-City of Deerfield Beach, informed the group that her city’s
residential paper-shredding recycling program had been a huge success. She said the next
event would be held on Saturday, September 8, 2007, and that she would email the flyer to
TAC members. She thanked members for promoting the program.

Mr. Benton announced that the next Programs Subcommittee meeting would be held on
September 6, 2007, at 2:00 p.m. in the WRS Waste Wing Conference Room.

Next TAC Meeting: September 25, 2007
Next RRB Meeting: September 20, 2007

XI. ADJOURNMENT

There being no further business to come before the Committee at this time, the
meeting adjourned at 11:50 a.m.
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— Broward Solid Waste Disposal District
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F L O R I D A

Resource Recovery Board

Chair: Commissioner llene Lieberman, Broward County Board of County Commissioners

Vice Chair: Commissioner Peter Bober, City of Hollywood

Commissioner Ron Dearing, Jr.-Coconut Creek ¢ Vice Mayor Roy Gold-Coral Springs ¢ Mayor Eric M. Hersh-Weston ¢ Mayor Jim Naugle-Fort Lauderdale
Commissioner Joseph Scuotto-Sunrise « Commissioner Frank Talerico-Margate « Vice Mayor Layne Dallett Walls-Oakland Park

Executive Director: Ron Greenstein Counsel: Eugene M. Steinfeld

AGENDA

TAC Administration Subcommittee Meeting
September 12, 2007- Time 9:00 a.m.
Broward County Governmental Center West
4™ Floor Waste Wing
1 North University Drive

Plantation
l. Roll Call (5 min.) NOTE:
Subcommittee Members & Guests
Complete Sign-In Sheet Total meeting time
limited to 2 hours.
Il. Approval of Minutes: August 8, 2007 Time extensions to
be approved by
M. Statement of Meeting Objectives (5min.) majority vote. ltems
Greg Slagle, Administration Subcommittee Chair not covered prior to
Visioning The Future and Building On The Past adjournment will be
Facilitate Discussion On Relevant Issues and Forward Recommendation To TAC carried to the next
V. Old Business (5 min.) regu|ar scheduled
- Task#1 8/28/07 TAC Approved meeting.

Needs Assessment Survey-member questions due 9/28/07 Al = Action |
Malcolm Pernie draft survey review Subcommittee 10/10/07 = Action Item

TAC review final survey draft 10/30/07 IIDtI = Discussion
em

e Task#2 8/28/07 TAC — No motion to approve
Solid Waste Systems Comparative Analysis

e Task #3 8/28/07 TAC- Tabled
Hiring Private Auditing Firm
Staff to provide report on what is currently being done
and cost for additional service.

V. New Business (30 min)

e TASK #4 DI —Needs Assessment Survey
Develop survey questions.

VI. Information Items

NEXT Subcommittee Meeting: 10/10, 11/14, 12/12

VII. ADJOURNMENT



MINUTES
TAC Administration Subcommittee Meeting
September 12, 2007- 9:00 a.m.
Broward County Government Center West
4™ Floor Waste Wing
1 North University Drive
Plantation

CALLED TO ORDER: 9:10 a.m.

ATTENDANCE:

Chair:  Greg Slagle, Fort Lauderdale

Mary Pryde, Lighthouse Point (Phone-In)
George Keller, West Park

Brad Kaine, Weston

John Benton, Unincorporated Broward
Rhonda Calhoun, League of Cities (Phone-In)
Guest Sign-in Sheet Attached

DISCUSSION ITEMS:
e Task #1 Needs Assessment Survey
Executive Director needs to approve Malcolm Pernie’s
“Scope of Service” and funding for this task. Should be completed
next week.
Ft. Lauderdale and Weston submitted survey questions.

Reminder e-mail will go out to members with sample questions.
Survey guestions due from members 9/28/07.

MOTIONS:

e None

ADJOURNMENT: 9:51 a.m.
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TAC Administrative Subcommittee Meeting

4th Floor Waste Wing
1 North University Drive
Plantation, FL

Broward County Governmental Center West

DATE: September 12, 2007 TIME: 9:00am
Municipal Members
Municipality Member(s) Signature
CITY OF COCONUT CREEK Raj Verma

CITY OF COOPER CITY

Carl Miller / Diane Patanelli

CITY OF CORAL SPRINGS

Richard Michaud

TOWN GF DAVIE Susan Dean

CITY OF DEERFIELD BEACH Maric Reboa / Cheryl Miller

CITY OF FORT LAUDERDALE Greg Slagle / Casey Eckels {7"/“ M—
TOWN OF HILLSBORQ BEACH VACANT v

CITY OF HOLLYWOOD

Gregory Turek / Oscar Petty

TOWN OF LAUDERDALE BY-THE-SEA

Ridsvlmagn / John Olinzock

CITY OF LAUDERDALE LAKES

MesssmiBier / Christopher Van Vliet

CITY OF LAUDERHILL

Lurleen Evans — S o He wel el

150 ~

VILLAGE OF LAZY LAKE

David Rushlow

CITY OF LIGHTHOUSE POINT Art Graham / Mary Pryde Moy Pryde = Phore Fr/
CITY OF MARGATE Reddy Chitepu ’

CITY OF MIRAMAR Thomas Good

CITY OF NORTH LAUDERDALE Mike Shields

CITY OF CAKLAND PARK

Dave Womacks / Gregory Gomez

TOWN OF PEMBROKE PARK

Todd Larson

CITY OF PLANTATION

VACANT

VILLAGE OF SEA RANCH LAKES

Mayor Elliot Sokolow

TOWN OF SOUTHWEST RANCHES

Malini Siew-Narine

CITY OF SUNRISE Harry Cruz

CITY OF TAMARAC Troy Gies / Diane Phillips 2, o
CITY OF WEST PARK George Keller - %

CITY OF WESTON Brad Kaine 7

CITY OF WILTON MANCRS

David Archacki / Bob Taylor

UNINCORPORATED
BROWARD COUNTY

John Benton

% ¢ baty
Non-Municipal Members

Organization Member(s) Signature
WASTE MANAGEMENT John Albert
BROWARD LEAGUE OF CITIES Rhonda Calhoun Phrone —FN

ALL SERVICE REFUSE

Hunter Varnedeo

ECC/ PUBLIC WASTE

Michael Savino

BROWARD COUNTY SCHOOL BOARD

Robert H. Jindracek
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— Broward Solid Waste Disposal District
BR O-V\/'A\RD P.0. Box 93-4114
N Margate, FL 33093
COUNTY 954-610-7745 » FAX 954-956-5602

F L O R I D A

Resource Recovery Board

Chair: Commissioner llene Lieberman, Broward County Board of County Commissioners

Vice Chair: Commissioner Peter Bober, City of Hollywood

Commissioner Ron Dearing, Jr.-Coconut Creek ¢ Vice Mayor Roy Gold-Coral Springs ¢ Mayor Eric M. Hersh-Weston ¢ Mayor Jim Naugle-Fort Lauderdale
Commissioner Joseph Scuotto-Sunrise « Commissioner Frank Talerico-Margate « Vice Mayor Layne Dallett Walls-Oakland Park

Executive Director: Ron Greenstein Counsel: Eugene M. Steinfeld

AGENDA

The Programs Subcommittee
Of the
RRB Technical Advisory Committee
Broward County Governmental Center West
1 University Drive
Waste Wing 4™ Floor
Thursday
September 6, 2007
2:00 p.m.
Call meeting to Order:
Approval of Meeting Minutes: Meeting of August 9th
Statement of Meeting Objectives:
Presentation by Odette Reza-Brown on Commit to be Fit
Items for discussion:
1. System wide recycling bin distribution

2. Multi-Family Recycling

Old Business
Trash to Treasures

New Business
Computer People

Next Programs SC scheduled for October 11, 2007 - 2:00pm Waste Wing

Adjourn



Minutes

from
The Programs Subcommittee
Of the
RRB Technical Advisory Committee
Broward County Governmental Center West
1 University Drive
Waste Wing 4™ Floor
From the meeting on
August 9, 2007

2:00 p.m.
Attendance:
Chris Martin, SP Paper Susan Dean, Town of Davie
Notosha Austin, WRS Marnie Rosen, City of Deerfield Beach
Malini Siew-Narine, Town of SW Ranches Philip Bresee, WRS
Odette Reza-Brown, WRS Casey Eckels, City of Ft. Lauderdale
Jeff Turpin, WRS Troy Gies, City of Tamarac
Brad Kaine, City of Weston Peter Foye, WRS

John Benton, Chair

Call meeting to Order: 2:15pm
Approval of minutes from July 11" 2007 meeting: Approved

Statement of Meeting Objectives: Committee discussed the State goal of 30% recycling rate. All committee
members agreed that the goal of the committee is to foster development of existing and new programs to
meet or exceed the 30%.

Odette Reza-Brown from Public Education gave an overview of the education programs scheduled for
distribution in the coming months which included RMP flyers in the Sun-Sentinel and at Sawgrass Mills.
Also, the Earth Patrol educational literature is revised to meet the Sunshine State Standards for 4™, 5" and
6" grade children.

Committee discussed the Strategic Plan as it related to the Programs Section. Motion by Susan Dean and
seconded by Casey Eckels to recommend to TAC to remove the provisions of Flow Control and Emergency
debris management and include the programs of HHW/e-scrap; Green waste program development, drop
off sites at TTS facilities and Multi-family/business recycling: Motion Approved

Casey Eckels provided a presentation on the Trash to Treasure program on the benefits of the program for
teachers and students in Broward County. Motion by Susan Dean and seconded by Troy Gies to
recommend to TAC and provide a one-time funding allocation in the amount of $9,240.00 to the Trash to
Treasures program. Motion approved.



Next Programs SC meetings are scheduled for September 6™, October 11", November 8" and December
13" at 2:00 p.m. in the Waste Wing.

Meeting was adjourned at 3:45p.m.



Draft Proposal
8/21/07

Challenge Statement and Background
Recycling is an important component of the overall resource recovery system in Florida.
According to Florida Statutes:

“A county's solid waste management and recycling programs shall be

designed to provide for sufficient reduction of the amount of solid waste

generated within the county and the municipalities within its boundaries in

order to meet goals for the reduction of municipal solid waste prior to the

final disposal or the incineration of such waste at a solid waste disposal

facility. The goals shall provide, at a minimum, that the amount of

municipal solid waste that would be disposed of within the county and the

municipalities within its boundaries is reduced by at least 30 percent.”

Florida Statutes 403.706.(4)(a)
Within Broward County, most cities have entered into an Interlocal agreement (ILA) with
the County that enables Broward County’s Office of Waste and Recycling Services to
provide recycling support services to the participating cities." Although tonnages for
municipal solid waste have remained constant in the County at 8.87 pounds per capita per
day since 20007, residential recycling tonnage has decreased significantly over the same
time period. Since 2000, Broward County’s Resource Recovery System (RRS) residential
recycling tonnage has decreased by over 19%. This alarming drop impacts the County’s
attempts to reach the state-mandated recycling/diversion goal of 30%, and also negatively
impacts recycling revenue generation in RRS cities. Broward County wants to reverse
this downward trend in residential recycling and requires additional information to
develop a successful strategy.

In order to increase residential recycling tonnages, the County seeks to:

a. determine participation rates in curbside single-family residential recycling
programs. This effort will be undertaken to develop baseline participation rates so
that the success of future programs and activities may be more directly measured
and to identify neighborhoods that require additional support.

b. identify best practices within and beyond the County that may be used to increase
single-family residential recycling participation. Several cities within the County
have successfully undertaken programs to increase participation. These, as well as
successful programs from other parts of the U.S. will be compiled and evaluated
for possible adoption and replication by other municipalities within the County.

L ILA Cities include: Coconut Creek*, Cooper City*, Coral Springs*, Davie*, Deerfield Beach, Fort
Lauderdale, Hillsboro, Hollywood*, Lauderdale by the Sea, Lauderdale Lakes*, Lauderhill*, Lazy Lake,
Lighthouse Point, Margate, Miramar*, North Lauderdale, Oakland Park*, Pembroke Park, Plantation*, Sea
Ranch Lakes, Sunrise*, Tamarac*, Weston, City of West Park*, and Wilton Manors

* Denotes cities whose mayors have signed the U.S. Mayors Climate Protection Agreement

2 Source: Table 1A: County Municipal Solid Waste Collection Per Capita By Descending Population Rank
(CY 2004); retrieved from
http://www.dep.state.fl.us/waste/quick_topics/publications/shw/recycling/2004AnnualReport/AppendixA/1
A.pdf on August 20, 2007.




c. estimate multifamily residential recycling participation by interviewing key city
officials about existing programs and incentives/disincentives and by field
sampling key multi-family properties throughout the County.

Furthermore, a significant number of ILA cities are part of the “Cool Cities” initiative
with their Mayors having signed the U.S. Mayors Climate Protection Agreement. The
Climate Action Handbook that was developed to serve as a resource to these cities to
develop actionable plans cites recycling and waste reduction as a tool for eliminating
“global warming pollution by reducing landfill methane emissions, transportation-related
emissions and overall energy savings by reusing items that would otherwise have to be
manufactured.” The Handbook goes on to suggest that short-term government measures
should include establishing/expanding recycling programs. According to the coolcities
website (www.coolcities.us), although many mayors in Broward County have signed the
agreement, none have developed action plans to date. Answering the above questions will
enable those participating cities to develop action plans to increase recycling in their
respective cities.

Proposal

Florida Atlantic University’s Center for Urban & Environmental Solutions (CUES)
proposes to assist Broward County’s RRS Partner Cities through the Technical Advisory
Committee and the County’s Office of Waste and Recycling Services in measuring
participation in single-family residential curbside recycling programs, identifying best
practices that may be used to increase curbside recycling rates, and to identify
multifamily recycling programs within ILA cities and to determine participation in such
programs across the County. CUES is dedicated to helping communities and decision
makers resolve urban and environmental issues through partnerships, education, and
research.

CUES proposes a three-step process for assisting the County in this effort. First, we will
develop a field survey program to measure set out and participation rates in curbside
single-family residential recycling programs. Participation will be measured by
determining recycle bin set-out rates for selected households throughout the county.
CUES will work with Broward County Waste and Recycling Services to determine the
best representative sample based on readily available demographic data, collection routes,
and other factors that could impact our ability to measure participation. This assessment
will be undertaken to develop baseline participation rates over the course of four
consecutive weeks so that the success of future programs and activities may be more
directly measured. CUES will also work with the County to develop an estimate of
tonnages collected to develop a per capita rate for waste and mixed paper and
commingled recyclables.

Next, CUES will identify best practices within and beyond the county that may be used to
increase single-family residential recycling participation. Several cities within the County
have successfully undertaken programs to increase participation. Information on these

% U.S. Mayors’ Climate Protection Agreement Climate Action Handbook, ICLEI — Local Governments for
Sustainability, p. 16.



programs, as well as successful programs from other parts of the U.S., will be compiled
and evaluated for adoption by other entities within the County. CUES will include
information on the evaluation and assessment of such programs to ensure that the tools
that have been identified can be used by cities who have committed to or who will
commit to reducing their carbon footprints and benchmarking waste reduction strategies.

Finally, CUES will use a two-pronged approach to identify and address challenges and
opportunities relative to multifamily residential recycling participation. We will interview
key city officials about existing programs and/or regulations that exist to encourage/
enforce recycling at multifamily properties. We will also field survey a sample of
multifamily dwellings to measure resident access to recycling options in various types of
multifamily units.

Proposal Cost

The cost of this proposal has not been determined at this point but will be based on the
Scope of Services established from follow-up consultations between CUES, County staff
and program stakeholders. It is anticipated that an ILA between the County and FAU
will be necessary in order to formally task CUES on this project.

Conclusion

In many ways, now is the perfect time to increase recycling efforts in Broward County.
Many city mayors have signed an agreement to reduce the carbon footprints of their
municipalities. Waste reduction and recycling is one action step that can help accomplish
this. Plus, state budget cuts will impact the ability of Florida’s cities to provide services.
Recycling revenue generation is another hook to implore cities to proactively market and
support residential recycling programs. CUES will compile a series of arguments that the
county can provide to the cities to encourage participation in the program.
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Public Works and Transportation Department — Waste and Recycling Services

RECYCLING AND CONTRACT ADMINISTRATION DIVISION
1 N. University Drive, Suite 400 « Plantation, Florida 33324 ¢ 954-765-4202 « FAX 954-577-2390

MEMORANDUM

To: Ron Greenstein, Executive Director, RRB
From: Peter Foye, Director, RCAD

Date: September 06, 2007

Re: RRS Infrastructure: Forman Property
Summary

The County obtained two Appraisals for the property as requested by the RRB. The
average appraised value was $7,437,500, and both Appraisals noted that there are
Town of Davie zoning issues and suggested that the County / District consider Phase |
and Il Environment Audits prior to formal acquisition. The Appraisals were “as-is” and
noted that damages from Hurricane Wilma are evident. Additional expenditure would
be required to modify the site for use by the District for MRF, HHW or other programs.
The County’s Real Property Section is available to assist in actions to acquire this
property, but a directive from the County Commission would require a formal request
from the RRB

Background
Over the last few months, TAC, RRB and WRS staff have pursued several

approaches to the RRS MRF contract and attempts to construct HHW facilities. The
TAC infrastructure subcommittee and the ad-hoc MRF subcommittee both opined that
the District should consider the purchase of the current MRF property at 2380 College
Avenue in Davie, Florida. This developed property is owned by Austin Forman and
includes a two-story office building, a MRF and other structures. We understand that
Waste Management Inc. of Florida will vacate the premise in the next few months and
that their lease expires on September 30, 2007.

As noted previously, the centralized location of the property has served the County
and Partner Cities and the acquisition or a lease/purchase option could facilitate
several pending matters. These include:

Broward County Board of County Commissioners
Josephus Eggelletion, Jr. « Sue Gunzburger « Kristin D. Jacobs « Ken Keechl « llene Lieberman ¢ Stacy Ritter « John E. Rodstrom, Jr. « Diana
Wasserman-Rubin ¢ Lois Wexler
www.broward.org



. Issuance of an RFP for a new MRF (3.75 years with option term or longer, if RRB
ILA issues get finalized), award of contract for a new MRF to be operational by
10/1/2009

. New MRF could include a glass processing element, with a possible beach sand
end-market component.

. Utilization of a portion of the site for a centralized HHW facility and full service
electronics recycling operations. Note: NTTS could become a satellite facility, which
would reduce site development costs included in the FY 2008 Budget.

. Use of administration building offices for HHW staff and possibly for other
WRS/District operations. This eliminates the need to construct offices at NTTS site
and avoids the costly provision of a lift station for minor plumbing needs.

Procurement Issues

It is understood that the property owner plans to pursue rezoning and redevelopment as
multifamily residential. The RRB Attorney indicated that eminent domain,
property/contract condemnation actions could be an option in the event that a regular
seller — buyer acquisition was not workable. However, the Assistant County Attorney
who handles these matters highlighted the need for “county action” to be clearly “county
public purpose”. The provisions within Florida Statures Chapter 403 to ensure solid
waste and recycling services and the dependent nature of the District could provide the
linkage to public purpose.

It was noted that there is considerable “due process” required, which includes alternate
site investigations, relationship to long range planning, cost analysis, and environmental
issues that must be considered. There is “reasonable necessity test” for eminent
domain actions. Whereas an adversarial action could be costly process, the Assistant
County Attorney indicated that a friendly condemnation could offer some tax benefits
that could help forge a deal.

Administratively, the County needs an RRB request to proceed with any formal action to
acquire the property, assuming that a traditional seller — buyer deal is available. The
condemnation process would need RRB endorsement to explore the “due diligence”
actions, determine public purpose, pursue the friendly condemnation concept, or
consider other processes to acquire the property.



Recommendation
Apprise RRB on appraisal cost estimations and seek guidance on further action related
to possible acquisition including:

e Request County’s Real Property Section to engage in formal discussions /
negotiations with the property owner, including the friendly condemnation
approach.

e Conduct Phase 1 and 2 Environmental Audits.

e Determine preliminary estimate for site modifications related to HHW operations
and administrative building refurbishment.

CC: Anthony M. Hui, P.E., Interim Director, PW&TD
Mary Beth Busutil, Director, WRS
Eugene Steinfeld, RRB Attorney
Brad Kaine, TAC Chair



9th Amendment to the ILA

ILA CITIES THAT HAVE PASSED THE AMENDMENT

Cooper City
Coral Springs
Davie

Deerfield Beach
Fort Lauderdale
Hollywood
Lauderdale Lakes
Lauderhill
Margate
Oakland Park
Pembroke Park
Plantation
Tamarac
Weston

Wilton Manors

ILA CITIES THAT HAVE NOT PASSED THE AMENDMENT

Coconut Creek
Hillsboro Beach
Lauderdale by-the-Sea
Lazy Lake
Lighthouse Point
Miramar

North Lauderdale
Sea Ranch Lakes
Southwest Ranches
Sunrise

West Park
Unincorporated Area
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Public Works and Transportation Department — Waste and Recycling Services

RECYCLING AND CONTRACT ADMINISTRATION DIVISION
1 N. University Drive, Suite 400 « Plantation, Florida 33324 ¢ 954-765-4202 « FAX 954-577-2390

MEMORANDUM

To: Ron Greenstein, Executive Director, Resource Recovery Board
From: Peter Foye, Director, Recycling & Contract Administration
Date: September 12, 2007

Re: Pilot Program — ILA Cities use of Trash Transfer Stations (TTS)

Overview

The TAC Infrastructure Subcommittee has examined the potential for expanding the Residential Trash
Transfer Station network as a component of the Resource Recovery System (RRS). The initial pilot project
involved a pre-2007 Hurricane season program to accept tree trimmings and other yard items at the County’s
Residential Trash Transfer Stations (TTS) during May and June 2007. The stations received the material from
RRS residents (no commercial landscapers), usage by city was tracked, surveys conducted and effectiveness
evaluated. (See attached report). Although the pre-hurricane project targeted yard debris, many residents
brought in bulky type materials. Additionally, the user survey conducted during the pilot project, determined
that many residents requested a bulky waste drop off service. TAC has recommended that all three (3) TTS
accommodate bulky waste disposal from RRS residents with an estimated $1.2 million overall budget. Staff
will provide periodic user reports that provide city by city detail and track operational costs.

Objectives

Provide locations for proper disposal of bulky waste materials from RRS residents: mattresses, couches, chairs,
tables and household goods.

Provide ancillary supplemental bulky waste drop off option in addition to present city services for those
residents between bulky waste collections.

Assist in reducing illegal dumping and code compliance infractions throughout Broward County.
Outcomes

Service RRS residents and remove a projected 100,000 cubic yards (10,000 tons) of bulky wastes and
yardwaste from the waste stream and increase the county’s recycling rate.

Provide extended opportunities for motivated residents to better prepare their homes for future seasonal storms
and provide supplemental disposal facilities through the RRS.

Broward County Board of County Commissioners
Josephus Eggelletion, Jr. « Sue Gunzburger ¢ Kristin D. Jacobs « Ken Keechl « llene Lieberman ¢ Stacy Ritter « John E. Rodstrom, Jr. « Diana Wasserman-Rubin « Lois Wexler
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Obtain data for planning and extending the pilot project for bulky waste disposal initiatives for FY 2009
budget consideration.

Implementation and action plan

= Infrastructure Subcommittee reviewed and TAC supported the proposal including commitment of
funds. RRB endorsement and County Commission budget action required.

= Staff has established plans for traffic control, continuation of HHW and E-waste recycling at the sites
(Friday and Saturday service), and confirmed arrangements for contractual services including trucks
and labor. Expansion of the TTS facilities to all ILA cities coincides with existing operations and
requires limited additional staffing.

= County will examine interest from non-ILA cities and execute Joint Participation Agreements (JPAS)
as appropriate.

Budget

Preliminary budget estimate is $1,200,000 for a one year pilot project, which will include the $300,000
previously dedicated for the 2008 pre-hurricane project.

Recommendation / Action Item
RRB approval for the proposed one year pilot program as outlined above. Costs not to exceed $1.2 million.

CC:  Mary Beth Busutil, Director, WRS
John Benton, Collection Program Manager
Brad Kaine, TAC Chair



MEMORANDUM

To: Brad Kaine, Chairman, Technical Advisory Committee
Members of the Technical Advisory Committee

Thru: Peter Foye, Director, Recycling & Contract Administration
From: John Benton, Collection Program Manager
Date: August 1, 2007

Re: Pre Hurricane Yard Debris Pilot Program:

Overview:

In an effort to provide the residents of Broward County with an additional option for disposal of
hurricane debris, a pilot project for yard debris was developed to gauge and document the
disposal usage by Broward County residents at the three TTS facilities. Presently, the three
County owned Trash Transfer Stations located in the north, central and south county areas are
used sparingly for bulk trash and yard debris recycling. These facilities are also used for the
collection of household hazardous materials, electronic scrap and tires. Since these facilities are
under utilized assets of Broward County at present, staff discussions have suggested that these
facilities be utilized by all Broward County residents for disposal of pre-hurricane materials. The
concept was that residents would clean up their yards and prune their vegetation prior to
hurricane season and dispose of the yard debris at one of three transfer stations at no charge. This
would reduce the impact of vegetative material in the post storm clean-up phase. The initial
estimated volume of waste was forecasted at 20,000 cubic yards of recyclable vegetative
material. The pilot program was scheduled for each Saturday in May and June 2007 for disposal
by the residents. The potential for expansion of additional days was available and budgeted if
participation from the residents warranted it. Public educational information was distributed to
the customers throughout the pilot project on various topics such as hurricane preparedness,
household hazardous waste, electronic recycling, recycled paint as well as novelties and
alternative disposal sites. The funding amount requested and approved by the Resource Recovery
Board for this project was $300,000. Total expenses for the two month pilot project were well
under $100,000. See Budget and Expenses for this project listed below.



Budget May 2007 Expenses | June 2007 Expenses

ORG 3000/4320 $21,600 $4,381 $5,108

ORG 4330/ 4320 400 $801

500 pulls @ $345 $172,500 $16,146 $24,758

Contract labor -

Saturday $7,800 $2,367 $2,604

Contract labor - Sunday $15,600

Supplemental pull labor $20,348

Container rentals $2,544 $534 $534
subtotal $218,792 $23,828 $33,804

10% Contingency $21,879

total $240,671

Sun-Sentinel & Forum 18,579 $3,119 $3,119

Two months @

9,575/mo. 19,150 $8,256 $8,256
Total $300,000 $35,203 $45,179

Total Expense for Project | $80,382

This program offered residents the opportunity to trim and dispose of yard debris for free prior to
a storm event. Yard debris (Debris) was considered items found outside the home such as yard
waste, tree trimmings, fencing and outdoor furniture. Bulky trash (Trash) was considered indoor
furniture, carpeting, cabinetry and appliances. Participation by County residents was lower than
forecasted for the month of May with only 147 residents delivered Debris. Participation
somewhat improved in June with 530 residents bringing Debris, noting the significant increase in
the last two weeks of June. We did not turn away any customers that had Trash and we tracked
deliveries by city/town in an effort to gauge needs of the RRS Partner Cities and the feasibility of
providing supplemental bulky waste disposal at the three TTS facilities. Overall 21 RRS cities
utilized the program, and residents from Ft. Lauderdale, Hollywood, Davie, Plantation and
Margate were major users. The traditional / permanent users of the TTS (West Park, Miramar,
Oakland Park and unincorporated Broward) were principle users as well. We examined non-
traditional users to better determine the program results, and the relative mix of Debris and Trash
confirms that residents benefited from disposing all these materials. We calculated the costs of
the program using adjusted figures for the traditional users, and an apportionment of their Trash
at the same ratio as the non-traditional users. In this manner, we calculated that there were 1154
“project users” out of 2,063 total users of the TTS during May and June 2007. The adjusted
programs cost was $54,988. The traditional users will be billed for the other costs.



Lessons Learned:

Possible reasons for the lack of participation in May were that residents were not in the
“hurricane preparedness” mode, and competing weekend events; Air and Sea Show, Mother’s
Day and High School graduations to list a few. Additionally, advertising was limited due to
timeframes for preparation of the ads as well as Broward County purchasing requirements.
Finally, several cities, such as Plantation and Coral Springs have existing sites for yard debris
disposal as well as the availability by many ILA cities for the curbside collection of yard
debris through the cities franchised haulers.

One of the greatest obstacles to resident participation in the pilot program was the limited
advertisements that went out prior to the start of the project. Earlier planning of advertising,
well in advance of the event, should conform to Broward County purchasing guidelines and
better coordination with Public Education/ Public Communication sections. This will allow
for additional and more frequent advertising of the debris project in various forums including
radio, TV and billboards. This effort should encourage wider participation of the residents in
the future.

Additionally, users were surveyed for two weeks in June during pilot project. Tabulation of
the surveys showed positive customer feedback, with most residents preferring additional
days and hours for the opportunity to dispose of waste materials. Although participation by
the residents did not warrant additional days and hours during this pilot project, the concept
of more access to these facilities seems to be a reoccurring theme, especially from the survey
results of the e- scrap and HHW users. See tabulation of the TTS customer service survey

below.

Category Score

Accessibility 81.78%
Location 90.44%
Courtesy/Staff Knowledge 93.33%
Response Time 93.78%
Satisfaction 93.11%
Overall Score 90.49%

Suggestions and comments from survey

Operation hours should be spaced throughout the week.
Does not like locations. All TTS stations too far from home.
Very nice people.

Excellent service and good attitude.

Keep up the good work.

Thanks for the facility. It's very good for me.

Very good service.

Open more days a week with no fee like Miami-Dade.

Open everyday of the week would be fine.
Update online info. Days open listed as Fri. & Sat., but actually only open Sat.
(refers to HHW and electronics disposal at North and South TTS)

Sunday hours and drop off site west in Coral Springs.
Shouldn't be limited. Recommend unlimited trips for drop off up to 20 trips or more.




Finally, screening of incoming waste and customers’ identification requires improvement to confirm
that only ILA residents are utilizing the facility. According to the data reported, about two dozen
non-1LA residents used the facilities during the pilot project. Staff suggests that the non-ILA users
were actually permitted users, bringing material from an ILA property and providing a Florida
driver’s license that needs updating. Better visual inspection of the identification and tax bill
provided by the resident is warranted to confirm that the actual property location is within an ILA
city. This is due to the fact realized late in the pilot program that some identification does not match
the property. The computer software used, allows for swiping in of the Florida drivers license into the
data base, although that information may differ from the property location. Improved training of the
staff and due diligence is necessary to screen users of the TTS facilities in the future. This will allow
for confirmation and matching of the identification and property tax bill.

Conclusions / Recommendations

Although the TTS facilities are presently under utilized assets of Broward County, the
potential for other uses by the RRS member cities needs to be explored.

Presently, the TTS facilities are budgeted for $300,000 in FYO08 to continue the yard debris
pilot project. Continuation of the pilot project will necessitate moving the actual collection
months to June, July, August and September to be in line with the hurricane season and the
customers mind set of “hurricane preparedness.” Additionally, pre-planning well in advance
of the pilot project with Public Communications on the advertisements will aid in informing
residents of the availability of green waste recycling/disposal and garnering increased
participation by the residents of Broward County.

The option of ILA cities using the TTS facilities for disposal of bulky wastes by their
residents allows for yet another disposal option by the system. The data collected during the
pilot project suggests that there is a need for bulky waste disposal throughout the county.
Most ILA cities had some sort of participation by their residents in the disposal of bulky
wastes at the three TTS facilities. As depicted in the non-traditional user spreadsheet, RRS
users delivered 244 loads of Trash and 362 loads classified as Debris during May and June
2007. We anticipate that the usage would increase significantly over a 4-month operational
period, but feel the $300,000 allocated would cover the costs for Trash and Debris.

Another option is to prepare these sites to be converted to transfer points for RRS recyclables
in the event a recycling processor is located outside of Broward County. A feasibility study
would need to be completed to estimate and develop the costs of conversion, including
equipment and staffing.

Finally, there is potential to have recycling containers staged at each TTS for residents to
recycle commingled recyclables, especially for multi-family residents, and those
municipalities looking for alternatives to curbside recycling. This could be accomplished
relatively inexpensively and allow for yet another outlet to improve recycling volumes and
participation.



Pre Hurricane — All TTS users

May and June 2007

Users - Users - Users - Users - Total %
City May May June June Users Usage
Trash Debris Trash Debris
Coconut Creek 1 7 15 23 1.1%
Cooper City 5 4 16 0.8%
Coral Springs 11 18 0.9%
Davie 10 30 33 30 103 5.0%
Deerfield Beach 1 3 7 2 13 0.6%
Ft. Lauderdale 13 12 48 48 121 5.9%
Hillsboro Beach 0 0.0%
Hollywood 19 5 21 25 70 3.4%
Lauderdale Lakes 0.0%
Lauderdale-By-The-Sea 3 2 0.2%
Lauderhill 4 4 11 23 1.1%
Lazy Lakes 0 0.0%
Lighthouse Point 0.0%
Margate 2 10 10 27 49 2.4%
Miramar 34 20 63 3.1%
North Lauderdale 2 1 6 11 0.5%
Oakland Park 10 14 11 13 48 2.3%
Pembroke Park 0 0.0%
Plantation 7 20 7 54 88 4.3%
Sea Ranch Lakes 0.0%
Southwest Ranches 1 2 0.1%
Sunrise 10 0.5%
Tamarac 16 0.8%
Weston 14 15 37 1.8%
West Park 463 17 463 188 1131 54.8%
Wilton Manors 1 1 0.0%
Unincorporated 93 15 41 40 189 9.2%
Sub-Totals 643 145 725 524 2,037 98.7%
Non-ILA Cities 0.0%
Dania Beach* 2 4 0.2%
Hallandale* 2 5 13 0.6%
Parkland* 0.0%
Pembroke Pines* 2 1 8 0.4%
Pompano Beach* 0.0%
Sub-Totals 8 2 10 6 26 1.3%
Totals 651 147 735 530 2,063 100.0%




Pre-Hurricane- Non-traditional Users

May and June 2007

Users - Users - Users - Users - Total %
City May May June June Users Usage

Trash Debris Trash Debris
Coconut Creek 1 7 15 23 3.6%
Cooper City 5 4 7 16 2.5%
Coral Springs 1 11 6 18 2.8%
Davie 10 30 33 30 103 16.3%
Deerfield Beach 1 3 7 2 13 2.1%
Ft. Lauderdale 13 12 48 48 121 19.1%
Hillsboro Beach 0 0.0%
Hollywood 19 5 21 25 70 11.1%
Lauderdale Lakes 0 0.0%
Lauderdale-By-The-
Sea 3 2 5 0.8%
Lauderhill 4 4 4 11 23 3.6%
Lazy Lakes 0 0.0%
Lighthouse Point 0 0.0%
Margate 2 10 10 27 49 7.8%
Miramar 0 0.0%
North Lauderdale 2 2 1 6 11 1.7%
Oakland Park 0 0.0%
Pembroke Park 0 0.0%
Plantation 7 20 7 54 88 13.9%
Sea Ranch Lakes 0 0.0%
Southwest Ranches 1 1 2 0.3%
Sunrise 1 1 3 5 10 1.6%
Tamarac 2 3 2 9 16 2.5%
Weston 8 14 15 37 5.9%
West Park 0 0.0%
Wilton Manors 1 1 0.2%
Unincorporated 0 0.0%
Sub-Totals 68 99 176 263 606 95.9%
Non-ILA Cities 0.0%
Dania Beach* 2 2 4 0.6%
Hallandale* 2 6 5 13 2.1%
Parkland* 0 0.0%
Pembroke Pines* 5 2 1 8 1.3%
Pompano Beach* 1 1 0.2%
Sub-Totals 2 10 6 26 4.1%
Totals 76 101 186 269 632 100.0%
trash: debris ratio 0.75 0.69




Pre Hurricane - TTS users adjusted

Users - Users - Users - Users - Total
City May May June June Users % Usage

Trash Debris Trash Debris
Coconut Creek 1 7 15 23 2.0%
Cooper City 5 4 16 1.4%
Coral Springs 11 18 1.6%
Davie 10 30 33 30 103 8.9%
Deerfield Beach 1 3 7 2 13 1.1%
Ft. Lauderdale 13 12 48 48 121 10.5%
Hillsboro Beach 0 0.0%
Hollywood 19 5 21 25 70 6.1%
Lauderdale Lakes 0 0.0%
Lauderdale-By-The-
Sea 3 2 5 0.4%
Lauderhill 4 4 4 11 23 2.0%
Lazy Lakes 0.0%
Lighthouse Point 0 0.0%
Margate 10 10 27 49 4.2%
Miramar 14 20 34 2.9%
North Lauderdale 2 6 11 1.0%
Oakland Park 11 14 13 47 4.0%
Pembroke Park 0 0.0%
Plantation 7 20 7 54 88 7.6%
Sea Ranch Lakes 0.0%
Southwest Ranches 1 2 0.2%
Sunrise 10 0.9%
Tamarac 2 16 1.4%
Weston 8 14 15 37 3.2%
West Park 13 17 130 188 348 30.1%
Wilton Manors 1 1 0.1%
Unincorporated 11 15 28 40 94 8.1%
Sub-Totals 103 145 356 524 1,128 97.7%
Non-ILA Cities 0.0%
Dania Beach* 2 4 0.3%
Hallandale* 2 5 13 1.1%
Parkland* 0.0%
Pembroke Pines* 5 2 1 0.7%
Pompano Beach* 1 0.1%
Sub-Totals 8 2 10 6 26 2.3%
Totals 111 147 366 530 1154 100.0%

Note: traditional users trash adjusted to same relative % as non-traditional users




