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INDEPENDENT AUDITOR’S REPORT

Honorable Board of County Commissioners
Broward County Aviation Department
Broward County, Florida

Report on the Financial Statements
We have audited the accompanying financial statements of the Broward County Aviation Department (the
“Aviation Department”), an enterprise fund of Broward County, as of and for the years ended
September 30, 2014 and 2013, and the related notes to the financial statements, as listed in the table of
contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audits to obtain reasonable assurance about whether the financial statements are free of material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Aviation Department, an enterprise fund of Broward County, as of September 30, 2014 and
2013, and the changes in its financial position and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.
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Honorable Board of County Commissioners
Broward County Aviation Department

Emphasis-of-Matter
Enterprise Fund Presentation
As discussed in Note 1 to the financial statements, the financial statements present only the Aviation
Department and do not purport to, and do not, present the financial position of Broward County, Florida, as
of September 30, 2014 and 2013, the changes in its financial position, and cash flows for the years then
ended in accordance with accounting principles generally accepted in the United States of America. Our
opinion is not modified with respect to this matter.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis and Schedule of Funding Progress – Other Post Employment Benefits, as listed in
the table of contents, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated February 19,
2015, on our consideration of the Aviation Department’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Aviation Department’s
internal control over financial reporting and compliance.

MOORE STEPHENS LOVELACE, P.A.
Certified Public Accountants
Orlando, Florida
February 19, 2015
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BROWARD COUNTY AVIATION DEPARTMENT
MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis of the financial performance and activity of the Broward County Aviation
Department (BCAD) is to provide an introduction and overview for readers to interpret BCAD’s financial
statements for the years ended September 30, 2014 and 2013. This discussion has been prepared by management
and should be read in conjunction with the financial statements and the notes thereto, which follow this section.
All amounts, unless otherwise indicated, are expressed in thousands of dollars.

Introduction
BCAD operates the Fort Lauderdale/Hollywood International Airport (FLL) and the North Perry Airport (HWO). FLL
is a large hub airport and has had scheduled airline service since 1953. HWO is a general aviation facility that is
categorized as a basic utility high activity airport and is currently designated as a general aviation reliever airport
for FLL.
BCAD operates as an enterprise fund of the County. It is self‐supporting and does not rely on local tax dollars to
fund its operations. Operating revenues must therefore be generated from aviation users, automobile parking,
concessions, investment income, and other non‐operating revenues in order to (1) cover the airport system’s
operating expenses, debt service payments, certain capital outlays, and other requirements, and (2) comply with
the rate covenant provided in the Bond Resolution.

Financial Highlights for fiscal year 2014


BCAD’s assets and deferred outflows of resources exceeded liabilities at the close of fiscal year 2014 by
$1.3 billion.



Total revenue bonds payable were $1.6 billion at September 30, 2014, representing a increase of $387.7
million, or 32.8%, over fiscal year 2013.



Operating revenues were $194.4 million in fiscal year 2014, which represents a 4.8% increase over fiscal
year 2013, primarily due to an increase in the airline rates and charges, in addition to an increase in
enplanements and landed weights of 2.0% and 1.0% respectively. However, there were also noteworthy
increases in non‐airline revenues such as concessions, parking, and rental car revenues due to higher
levels of passenger spending in addition to the increased activity levels.



Operating expenses were $128.6 million in fiscal year 2014, representing a 2.3% increase over fiscal year
2013. The increase is attributable to various factors within all the expenses categories, with the exception
of insurance.



Capital contributions were $91.6 million in fiscal year 2014 and are comprised primarily of amounts
received from the Federal Aviation Administration’s (FAA), Florida Department of Transportation (FDOT)
and Transportation Security Administration (TSA).



Net position increased by $89.4 million, or 7.2%, over fiscal year 2013.
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BROWARD COUNTY AVIATION DEPARTMENT
MANAGEMENT’S DISCUSSION AND ANALYSIS

Activity Highlights
As a result of a strong fourth quarter, passenger enplanements at FLL increased by 2.0% during fiscal year 2014,
resulting in another year of record levels of enplanements. The increase in enplanements in fiscal year 2013 over
fiscal year 2012 was insignificant at 0.4%. A decrease in general aviation operations, in addition to a shift towards
larger aircraft with improved load factors, resulted in a decrease in aircraft operations in fiscal year 2014 of 3.2%
compared with fiscal year 2013. This is the same decrease as seen between fiscal year 2013 and fiscal year 2012.
Cargo activity improved over last fiscal year’s levels. Below is a comparative table of these activities by fiscal year:
Activity

Fiscal Years Ended September 30
2013

2014
Enplanements

2012

12,024,714

11,794,271

11,744,478

13,187,190

13,045,464

13,073,988

Cargo airlines

474,781

438,301

435,876

General aviation

384,047

419,465

419,023

14,046,017

13,903,230

13,928,887

240,031

247,932

256,029

Landed weight (1,000 pounds)
Passenger airlines

Total landed weight
Aircraft operations

Airline Market Share and Passenger Enplanements
In fiscal year 2014, the ten Signatory Airlines represented 92% of enplanements, of which the top five airlines
totaled 77% and with no carrier above 21%. This diversity reduces the reliance on the performance of one
dominant airline.
Passenger Enplanements

Fiscal Years Ended September 30
2014

2013

2012

JetBlue Airways

2,456,902

20%

2,193,831

19%

2,078,731

18%

Spirit Airlines

2,233,434

19%

2,123,104

18%

2,164,131

18%

Southwest Airlines / Air Tran Airways*

2,200,005

18%

2,344,448

20%

2,371,568

20%

Delta Air Lines

1,519,218

13%

1,484,718

13%

1,542,924

13%

United Airlines **

805,035

7%

949,273

8%

902,203

8%

US Airways

826,572

7%

860,332

7%

824,083

7%

American Airlines, Inc.

533,087

4%

589,395

5%

602,911

5%

Air Canada

319,700

3%

265,071

2%

241,504

2%

Virgin America

167,413

1%

167,570

1%

195,762

2%

Others

963,348

8%

816,529

7%

820,661

7%

Total Enplanements

12,024,714 100%

11,794,271 100%

11,744,478 100%

* Southwest Airlines and Air Tran Airways operated under two separate signatory agreements during fiscal year 2014
** Includes Continental Airlines
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BROWARD COUNTY AVIATION DEPARTMENT
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The Low Cost Carriers’ (LCC) market share of enplanements (shaded in orange below) was 61.8% in 2014, which
represents a significant increase from the LCC’s 37.1% market share ten years ago.

Overview of the Financial Statements
As an enterprise fund, BCAD engages only in business‐type activities which are reported in the financial statements
using the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of when the related cash flows take place. Capital assets are capitalized and, with
the exception of land and construction in progress, are depreciated over their useful lives.
The Statement of Net Position includes all of BCAD’s assets, deferred outflows of resources, and liabilities, with
the difference reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether BCAD’s financial position is improving or deteriorating.
Revenues and expenses are accounted for in the Statement of Revenues, Expenses and Changes in Net Position.
This statement measures the success of BCAD’s operations over the past year and can be used to determine
whether BCAD has recovered all of its costs through its user fees and other charges.
The Statement of Cash Flows provides information about BCAD’s cash receipts, cash payments and net changes in
cash resulting from operating activities, capital and related financing activities, and investing activities.
The notes to the financial statements provide required disclosures and other information that are essential to the
full understanding of data provided in the statements.
In addition to the financial statements and accompanying notes, this report also presents certain required supple‐
mentary information concerning the progress in funding the obligation to provide other post employment
benefits.
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BROWARD COUNTY AVIATION DEPARTMENT
MANAGEMENT’S DISCUSSION AND ANALYSIS

Financial Position
The Statement of Net Position presents BCAD’s financial position at the end of the fiscal year and includes all
assets, deferred outflows of resources, and liabilities, with the difference reported as net position. The following is
a comparative summary of BCAD’s assets, deferred outflow of resources, liabilities and net position for the fiscal
years ended September 30, 2014, 2013, and 2012 (in thousands):
Net Position
2013

2014

2012

Assets
Current and other assets

$

Capital assets, net

966,992

$

803,979

$

1,058,133

2,204,773

1,850,487

1,515,173

3,171,765

2,654,466

2,573,306

4,152

4,498

4,844

207,514

181,218

115,976

1,635,978

1,234,693

1,283,563

1,843,492

1,415,911

1,399,539

Net investment in capital assets

926,489

893,190

838,811

Restricted

314,365

253,726

233,983

91,571

96,137

105,817

Total assets
Deferred outflow of resources
Liabilities
Current liabilities
Noncurrent liabilities
Total liabilities
Net Position

Unrestricted
Total Net Position

$

1,332,425

$

1,243,053

$

1,178,611

Total net position as of September 30, 2014, was $1.3 billion, representing an increase of $89.4 million, or 7.2%,
compared to 2013. Total net position as of September 30, 2013, was $1.2 billion, representing an increase of
$64.4 million, or 5.5%, during fiscal year 2013.
At September 30, 2014, 69.5% of BCAD’s net position is represented by its net investment in capital assets. These
capital assets are used to provide services to passengers and visitors to the airport. The restricted portion (23.6%
at September 30, 2014,) of net position relates to assets that are subject to external restrictions on how they can
be used under bond resolution covenants and Passenger Facility Charge regulations. The remaining unrestricted
net position (6.9% at September 30, 2014,) may be used to meet any of BCAD’s ongoing obligations.
Capital assets, net of depreciation increased by $354.3 million, or 19.1%, from $1,850.5 million at September 30,
2013, to $2,204.8 million at September 30, 2014. This increase is mainly attributable to construction in progress
relating to the South Runway Expansion and Terminal Projects. Capital assets, net of depreciation, increased by
$335.3 million, or 22.1%, during fiscal year 2013 as major construction projects were commencing.
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Other assets at September 30, 2014, totaled $967.0 million, representing an increase of $163.0 million, or 20.3 %,
compared to September 30, 2013, primarily due to unspent bond proceeds and an increase in bond reserves from
bonds issued in October 2013 for the South Runway Expansion Project and other major capital projects. Other
assets decreased by $254.2 million, or 24.0 %, from $1,058.1 million to $804.0 million during fiscal year 2013, due
to a decrease in bond funds as a result of expenditures on the South Runway Expansion, Terminal Four, and other
construction projects.
In accordance with Governmental Accounting Standards Board (GASB) Statement No. 65, deferred outflows and
inflows of resources are reported separately from assets and liabilities. The deferred outflow of resources
represents the loss on refunding from a bond refunding in fiscal year 2013. The decrease in the deferred amount
during fiscal year 2014 relates to amortization.
Current liabilities at September 30, 2014, are $207.5 million representing an increase of $26.3 million, or 14.5%,
over the prior year. This is attributable to an in increase in accounts payable and retainages payable for capital
projects, mainly due to the activity on the South Runway Expansion and Terminal Projects. Accrued interest
payable is also higher partly due to the issuance of bonds in October 2013. Current liabilities increased $65.2
million, or 56.3%, during fiscal year 2013 also due to the increase in project activity levels and a bond issuance in
September 2012. Included in current liabilities is unearned revenue relating to excess airline fees and charges
from the prior year, which was $17.0 million, $16.2 million, and $15.9 million as of September 30, 2014, 2013 and
2012, respectively (see Airline revenues below).
Noncurrent liabilities increased by $401.3 million, or 32.5%, during fiscal year 2014 due to the issue of the Series
2013A‐B‐C Bonds in October 2013. The decrease in noncurrent liabilities of $48.9 million, or 3.8%, from $1,283.6
million at September 30, 2012, to $1,234.7 million at September 30, 2013, is attributable to debt principal
payments. There were no new bond issues in fiscal year 2013. At September 30, 2014, there were $106.0 million
in unamortized bond premiums primarily from the new money issues in fiscal years 2012 and 2014, and the 2012
refunding issue.
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Revenues, Expenses and Changes in Net Position
Below is a comparative summary of BCAD’s revenues, expenses and changes in net position for the fiscal years
ended September 30, 2014, 2013, and 2012 (in thousands):
Summary of Revenues, Expenses and Changes in Net
Position

Fiscal Years Ended September 30
2013

2014
Operating Revenues

$

Operating Expenses

194,448

$

2012

185,458

$

182,283

128,591

125,660

119,548

Operating income before depreciation

65,857

59,798

62,735

Depreciation

60,052

59,047

56,275

5,805

751

6,460

Operating Income
Nonoperating Revenues (Expenses)

(7,984)

2,466

9,352

Capital Contributions

91,551

61,225

62,747

Change in Net Position

89,372

64,442

78,559

1,243,053

1,178,611

1,100,052

Total Net Position ‐ Beginning of Year, as Restated*
Total Net Position ‐ End of Year

$

1,332,425

$

1,243,053

$

1,178,611

* The October 1, 2012 beginning balance in the table above was restated due to the implementation of GASB Statement No.
65, Items Previously Reported as Assets and Liabilities.

In fiscal year 2014, operating revenues increased by $9.0 million, or 4.8%, while operating expenses increased $2.9
million, or 2.3%, compared to the same period last year. During fiscal year 2013, operating revenues increased by
$3.2 million, or 1.7%, compared to fiscal year 2012, partially offsetting an increase in operating expenses of $6.1
million, or 5.1%. Overall, BCAD’s net position increased by $89.4 million in fiscal year 2014 compared to an
increase of $64.4 million during fiscal year 2013. Details of operating revenues and expenses and variances to
prior years are provided in the following sections.
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Operating Revenues
The major sources of operating revenues for the fiscal years ended September 30, 2014, 2013, and 2012 are (in
thousands):
Operating Revenues

Fiscal Years Ended September 30
2014

Airline revenues

$

Rental cars

53,577

2013
$

48,748

2012
$

48,362

58,982

56,103

55,158

Parking

41,775

40,765

39,661

Concessions¹

24,545

23,599

22,730

General aviation and fixed based operators

6,351

6,473

6,480

Non‐airline terminal rent and other rents

3,927

4,130

4,411

North Perry Airport

1,276

1,167

1,035

Cargo

1,757

1,970

1,743

Miscellaneous operating revenues

2,258

2,503

2,703

Total Operating Revenues

$

194,448

$

185,458

¹Concessions exclude rental car commissions, which are included in Rental cars.
Fiscal year 2014 operating revenues by source as a percentage of total operating revenues are:

11

$

182,283

BROWARD COUNTY AVIATION DEPARTMENT
MANAGEMENT’S DISCUSSION AND ANALYSIS

Airline revenues are calculated in accordance with the Airline Lease and Use Agreements. The contractual rate
making formula in the agreements is based on a residual cost approach, which annually projects non‐airline
operating revenues and deducts this amount from the projected operating expenses, including debt service and
cash‐funded capital costs. The residual amount remaining is the amount the Signatory Airlines pay through their
annual terminal rentals and landing fees, and forms the basis of the airline Cost Per Enplanement ("CPE"), a
common industry measure. The airline agreements require that landing fees and terminal rentals be reviewed
annually and adjusted, as necessary, so that the total revenue is sufficient to meet BCAD's requirements, as
determined by the agreements. At the end of a fiscal year, after all required deposits have been made, any
remaining excess funds are used to meet the requirements in the following fiscal year. This excess is recorded as a
liability (unearned revenues) through a revenue accounting adjustment to current year operating revenues.
Airline revenues increased by $4.8 million, or 9.9%, in fiscal year 2014. This increase was in accordance with the
residual rate making formula in the airline agreements as well as an increase in the level of activity. Airline
revenues represented only 27.6% of overall operating revenues in fiscal year 2014, resulting in a favorable CPE that
is significantly below the industry average for a large hub airport.
Airline Cost per Enplanement

Fiscal Years Ended September 30

(in thousands)

2014

Airline revenues

$

Take out: Airline revenue adjustment

2013

53,577

$

807

Airline revenues excluding revenue adjustment

$

Enplaned passengers
Average Cost Per Enplanement (CPE)

54,384

2012

48,748

$

329
$

49,077

48,362
(1,331)

$

47,031

12,024,714

11,794,271

11,744,478

$4.52

$4.16

$4.00

Airline revenues increased insignificantly by $386,000, or 0.8%, in fiscal year 2013 as the level of activity was
similar to prior year. Airline revenues represented 26% and 27% of overall operating revenues in fiscal years 2013
and 2012, respectively.
Non‐airline revenues represented 72.4% of total operating revenues in fiscal year 2014. The main categories of
non‐airline revenues, rental car revenues, parking revenues, and concessions, have steadily been increasing
over the last few years, despite no significant increase in passenger activity. This increase in non‐airline
revenues has contributed to the ability to maintain low terminal rents and landing fees that result in a low CPE.
This low cost structure makes the Airport attractive to air carriers, especially low cost carriers.
Rental car revenues including customer facility charges ("CFCs") and rental car commissions increased by $2.9
million, or 5.1%, in fiscal year 2014 compared to fiscal year 2013 and $0.9 million, or 1.7%, in fiscal year 2013 over
the prior fiscal year. The increases are mainly attributable to an increase in visitors, especially international, to
South Florida. Rental car revenues represented the largest source of non‐airline revenues in fiscal year 2014 at
30.3% of total operating revenues. CFCs are fees charged by the on‐airport rental car companies and are a per‐
day charge on a car rental. In addition to certain ground rental payments, BCAD receives revenues from
automobile rental companies under agreements which guarantee annual minimum payments or, if greater, a
percentage of gross revenues from automobile rentals at the airport. BCAD has agreements with 12 rental car
companies operating at the consolidated rental car facility located on airport property.
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Parking revenues increased $1.1 million, or 2.8%, in fiscal year 2013 compared to fiscal year 2012 with a further
increase in fiscal year 2014 of $1.0 million, or 2.5%, compared to fiscal year 2013. At 21.5% of operating revenues
for fiscal year 2014, the County‐owned parking facilities at the Airport are one of the largest sources of revenues
other than payments by the airlines and rental car revenue. Despite the increases in recent years, parking
revenues are significantly below their peak of $47.7 million in fiscal year 2008. The decrease since fiscal year 2008
is attributed to a significant increase in rates which encouraged passengers to seek alternative transportation to
and from the airport during the economic downturn and a shift toward less expensive off‐site airport parking.
Also, there has been a shift in the mix of passengers from local residents, who use the parking facilities, towards
visitors to South Florida. The parking facilities compete with several off‐airport private parking operators that
provide free shuttle service to their customers.
Concession revenues (excluding rental car commissions) increased by $900,000, or 4.0%, in fiscal year 2014
compared to fiscal year 2013, and by $900,000, or 3.8%, during fiscal year 2013 compared to the prior fiscal year.
Concession revenues, which accounted for 12.6% of total operating revenues in fiscal year 2014, increased mainly
due to improved concessions and the introduction of new food and beverage concessions. Within the category of
concessions, food and beverage and news and gift concessions amounted to $10.7 million (5.5%) and $6.4 million
(3.3%) of fiscal year 2014 operating revenues, respectively. BCAD has a proactive approach to increasing non‐
airline revenues, which includes the renovation of concession areas and soliciting new concession vendors. The
revenues paid to BCAD under these concession agreements are usually based on the greater of certain annual
minimum guarantees or a percentage of gross revenues received by the concessionaires.
Operating Expenses
The table below shows the major categories of operating expenses for the fiscal years ended September 30, 2014,
2013 and 2012 (in thousands):
Operating Expenses

Fiscal Years Ended September 30
2014

Salaries, wages and benefits

$

33,287

2013
$

32,586

2012
$

30,922

Contractual services

40,367

39,881

36,030

Law enforcement and fire rescue

25,590

25,204

24,953

Utilities

8,735

8,182

8,479

Insurance

4,950

5,408

5,589

Services provided by other County departments

6,162

5,332

5,672

Maintenance, equipment and supplies

3,406

3,176

3,537

General and administrative

6,094

5,891

4,366

Total Operating Expenses

$

13

128,591

$

125,660

$

119,548

BROWARD COUNTY AVIATION DEPARTMENT
MANAGEMENT’S DISCUSSION AND ANALYSIS

The chart below shows the distribution of operating expenses for the fiscal year 2014:

During the last few years, BCAD management has emphasized cost containment practices in order to maintain low
operating expenses. The increase in overall operating expenses in fiscal year 2014 is attributable to various factors
within all the expense categories, with the exception of insurance, which decreased.
Salaries, wages and benefits increased $700,000, or 2.2%, in fiscal year 2014 from fiscal year 2013 primarily due to
increases in retirement contributions. Salaries, wages and benefits increased $1.7 million, or 5.4%, in fiscal year
2013 from fiscal year 2012 mainly due to salary increases. After several years of salary freezes and furloughs,
salary increases were approved in fiscal year 2013. There was also an increase in full‐time equivalent positions to
meet service level demands and the management of capital projects. Salaries, wages and benefits accounted for
25.9% of total operating expenses before depreciation in fiscal year 2014.
Contractual services consist mainly of parking management fees, ground transportation management fees,
janitorial and other maintenance contracts, and shuttle service costs. Contractual services increased by $500,000,
or 1.2%, in fiscal year 2014 from fiscal year 2013 as a result of increased ground transportation management fees.
Contractual services were $3.9 million, or 10.7%, higher in fiscal year 2013 compared to fiscal year 2012 as a result
of a new ground transportation management contract and parking management fees. The ground management
contract was introduced to improve the operations and customer service levels for ground transportation services
at the airport. The increase in ground transportation operating expenses of $1.9 million in fiscal year 2013 is
partially offset by an increase in ground transportation concession fees of $1.0 million. Furthermore, in fiscal year
2013, BCAD entered into a temporary parking management agreement that incurred additional start‐up costs,
insurance, and workers compensation costs.
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Law enforcement and fire rescue expenses at $25.6 million in fiscal year 2014 were in line with the expenses for
the two prior years. These expenses represented 19.9% of total operating expenses before depreciation in fiscal
year 2014.
Services provided by other County departments increased by $800,000, or 15.6%, in fiscal year 2014 as law
enforcement dispatch services, previously paid to Broward County Sheriff’s Office, were paid directly to the
County. The decrease in services provided by other County departments of $300,000, or 6.0%, from fiscal year
2012 to fiscal year 2013 is mainly attributable to services previously provided by other County departments now
provided by BCAD.
Maintenance, equipment and supplies increased by $200,000, or 7.2%, from fiscal year 2013 to fiscal year 2014
mainly due to increased maintenance on completed capital projects. The decrease in maintenance, equipment
and supplies of $400,000, or 10.2%, from fiscal year 2012 to fiscal year 2013 is due to a decrease in equipment
repairs and reduced maintenance costs as a result of lighting upgrades to the airfield, terminals, rental care center,
and parking garages.
General and administrative services increased by $200,000, or 3.4%, in fiscal year 2014 compared to fiscal year
2013, which, in turn, was $1.5 million, or 34.9%, higher than fiscal year 2012. The increases in both fiscal years
were a result of rent and communication expenses associated with new administration offices.
Depreciation
Depreciation expense increased $1.0 million, or 1.7%, in fiscal year 2014 and $2.8 million, or 4.9%, in fiscal year
2013 compared to prior year due to the completion of major capital projects.
Non‐Operating Revenues (Expenses)
Non‐operating revenues (expenses), represent passenger facility charges (PFCs), interest income and expense,
bond issuance costs, and other non‐operating revenues and expenses. Overall non‐operating revenues, net of
expenses, are lower in fiscal year 2014 than the prior year by $10.4 million, or 423.8%. This is attributable to an
increase in interest expense, net of capitalized interest, and bond issuance costs of $2.8 million due to the issuance
of new bonds in October 2013. Furthermore, prior year other non‐operating revenues included a settlement and
insurance proceeds totaling $1.4 million. Fiscal year 2013 non‐operating revenues, net of expenses, were lower
than fiscal year 2012 by $6.9 million, or 73.6%, primarily due to an increase in interest expense, net of capitalized
interest, as a result of the issuance of bonds in September 2012.
PFCs were at similar levels for fiscal years 2014, 2013 and 2012 at $48.9 million, $48.6 million and $48.3 million,
respectively, due to similar levels of passenger activity. Passenger facilities charges are authorized for collection at
the Airport at $4.50 per enplaning passenger and remitted to the Airport net of an $0.11 collection charge retained
by the airlines.
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Capital Contributions
Capital contributions consist mainly of grants from Federal and State governments. Contributions were high in
fiscal years 2014 at $91.6 million compared to fiscal years 2013 and 2012 at $61.2 million and $62.7 million,
respectively, due to an increase in grants from the Florida Department of Transportation (FDOT) to assist with the
funding of the South Runway Expansion Project.
The Federal Aviation Administration (FAA) has approved through a Letter of Intent approximately $250 million of
funding for the South Runway Expansion Project and FDOT has authorized through a multi‐year agreement
approximately $129 million of funding for the project. Both sources of funding will be available subject to annual
limits through fiscal year 2022.

Capital Acquisition and Construction Activities
During fiscal year 2014, BCAD expended $414.3 million on capital acquisitions and projects under construction,
compared to $394.4 million during fiscal year 2013, mainly on the South Runway Expansion project. The amounts
expended (including capitalized interest) on capital acquisitions and major projects under construction during fiscal
year 2014 are as follows (in thousands):
Capital Acquisitions and Projects under Construction
during Fiscal Year 2014
Capital Acquisitions:
Land for South Runway Expansion Project

$

Miscellaneous Acquisitions < $1 million

968
3,010

Projects Under Construction:
South Runway Expansion Project

281,675

Terminal 4 Concourse G

54,993

Terminal Improvements

19,107

Terminal 4 Ramp

12,259

Maintenance Facility

10,550

Terminal 2 In‐Line Baggage System

8,086

Noise Mitigation for South Runway Expansion Project

6,368

Terminal 1 Concourse A

2,133

Utilities Upgrades

1,779

Terminal 3 In‐Line Baggage System

1,486

Soffit Replacement

1,339

Airport Information Management System

1,255

Miscellaneous Projects < $1 million

9,335

Total

$

16

414,343

BROWARD COUNTY AVIATION DEPARTMENT
MANAGEMENT’S DISCUSSION AND ANALYSIS

Major projects completed and the amounts transferred to fixed assets during fiscal year 2014 are as follows (in
thousands):
Capital Projects Completed during Fiscal Year 2014
Terminal 2 In‐Line Baggage System

$

25,190

Terminal Improvements
Automatic Vehicle Identifier Ground Transportation
Management System

1,016

Miscellaneous (Projects < $1 million)

3,765

Total

1,694

$

31,665

Note 4 to the financial statements provides additional information about BCAD’s capital assets.

Debt Administration
As of September 30, 2014, 2013 and 2012, BCAD had $1.6 billion, $1.2 billion and $1.2 billion, respectively, in
outstanding long‐term revenue bonds. These bonds are secured by a pledge of and lien on net revenues as
defined in the Bond Resolution.
On October 23, 2013, BCAD issued $165,305,000 in Airport System Revenue Bonds, Series 2013A (AMT) with
interest rates ranging from 1.25% to 5.25%; $55,400,000 in Airport System Revenue Bonds, Series 2013B (Non‐
AMT) with interest rates ranging from 2.00% to 5.50%; and $210,975,000 in Airport System Revenue Bonds, Series
2013C (Non‐AMT) with interest rates ranging from 1.25% to 5.50%, (the “Series 2013A‐B‐C Bonds”) with a
combined premium of $17,349,000 resulting in a combined true interest rate of 4.88%. The Series 2013A‐B‐C
Bonds were issued to provide funding for the South Runway Expansion Project and related airport improvement
projects, fund the reserve account to satisfy the reserve requirements, and pay the underwriters’ discount and
certain other costs of issuance.
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The following table summarizes the outstanding bonded indebtedness as of September 30, 2014 (in thousands):
Airport System Revenue Bonds
Outstanding
Principal

Expected To Be Paid From
Airport
PFCs/Grants
Revenues

Final
Maturity *

Bond Series
2001 J‐2

$

94,640

$

‐

$

94,640

2021

2004 L

59,705

59,705

‐

2027

2009 O

92,385

‐

92,385

2029

2012 P‐1

185,175

‐

185,175

2026

2012 P‐2

92,075

38,819

53,256

2026

2012 Q‐1

507,585

507,585

‐

2042

2012 Q‐2

105,710

‐

105,710

2042

2013 A

165,305

‐

165,305

2043

2013 B

55,400

‐

55,400

2043

2013 C

210,975

210,975

‐

2043

Total Bond Indebtedness

$

1,568,955

$

817,084

$

751,871

* Calendar year

Additional information about BCAD’s long‐term debt can be found in Note 7 to the financial statements.
BCAD’s Bond Resolution enables it to adopt a resolution irrevocably designating certain revenues as revenues
(which may include, without limitation, PFC revenues, state and federal grants, or other identified revenues) to be
used to pay debt service on Airport System Revenue Bonds. In addition to airport net revenues, $53.5 million of
PFC and grant revenues, available from the subsequent reimbursement of capital outlays, were used to pay
principal and interest due in fiscal year 2014.
In accordance with the Bond Resolution, BCAD is required to set its rates and charges to provide sufficient net
revenues that, together with transfers (which include excess airline fees and charges from the prior year), are at
least equal to 1.25 times the debt service on all outstanding bonds. Historically, BCAD has maintained a debt
service coverage ratio higher than its requirement:
Debt Service Coverage

Fiscal Years Ended September 30

Airport System Revenue Bonds

2014

2013

2012

1.44

1.43

1.39

BCAD’s Airport System Revenue Bonds are rated A+ (with stable outlook) by Standard and Poor’s Ratings Services,
A1 (with negative outlook) by Moody’s Investors Service and A (with stable outlook) by Fitch Ratings.
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Economic Factors and Outlook
FLL is located in Broward County, which, together with neighboring Miami‐Dade and Palm Beach Counties,
comprises the Miami‐Fort Lauderdale‐Pompano Beach Metropolitan Statistical Area (MSA) according to the U.S.
Census Bureau. The MSA is the nation’s eighth largest with a population of approximately 5.8 million residents.
Population growth rates over the last couple of decades have exceeded growth rates for the United States as a
whole. Furthermore, the local economy continues to recover from the recession. Broward County’s unemploy‐
ment rate was 5.2% in September 2014 compared to 5.6% for the same period last year and the national rate of
5.7%. However, as South Florida is a major tourist destination, the majority of FLL passengers are visitors to
Broward County and South Florida. There were approximately 14.1 million visitors to Broward County in 2014.
BCAD partners with the Convention and Visitors Bureau (CVB), Office of Economic Development (OED) and Port
Everglades on marketing and promotional activities.
According to Airports Council International (ACI) data, FLL is ranked 21st in total passenger traffic in the United
States and 13th in terms of domestic origin and destination passengers. The airport offers non‐stop flights to 49 of
its top 50 domestic markets. Also, with the exception of Hawaiian Airlines, all of the major domestic airlines
provide service from FLL. In order to accommodate current and future anticipated growth, BCAD’s approximately
$2.3 billion ten‐year capital improvement program includes extending the South Runway, re‐building Terminal
Four’s concourse including four additional gates, the construction of a new Concourse A in Terminal One, and the
renovation of all four terminals. The South Runway extension will increase the capacity for airfield operations by
44% by permitting simultaneous dual operations of air carrier aircraft of all sizes. The terminal renovations will
include new interior finishes, a new concessions program and improvements to the ticketing lobbies, passenger
security checkpoints, restrooms, passenger hold rooms, and baggage claim areas.
Although a large part of the capital improvement program is funded through federal and state grants, PFCs, and
prior bond issues, approximately $0.7 billion of funding will be provided through new bond issues from fiscal year
2015 and through fiscal year 2021. The additional debt will be funded through airline rates and charges, which will
increase the overall CPE, although planned improvements in non‐airline revenues will mitigate the impact.

Request for Information
This financial report is designed to provide a general overview of BCAD’s finances for all those interested.
Questions concerning any of the information provided in this report or requests for additional information should
be addressed to the Director of Finance, Broward County Aviation Department, 2200 S.W. 45th Street, Suite 101,
Dania Beach, FL 33312.
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STATEMENTS OF NET POSITION
SEPTEMBER 30, 2014 AND 2013
(in thousands)
ASSETS

2014

Current Assets
Unrestricted Assets
Cash and cash equivalents
Investments
Accounts receivable, net of allowance of $92 and $166,
respectively
Amounts due from governmental agencies
Inventories
Prepaid items
Total current unrestricted assets

$

23,255
93,171

2013

$

44,922
71,101

8,264
2,795
460
7,787
135,732

8,221
4,586
483
8,202
137,515

166,570
482
167,052

143,031
265
143,296

302,784

280,811

31,421
612,357
3,044
17,386

23,107
495,214
3,319
1,528

359,410
1,075,618
441,831
36,561
899,556
2,812,976
(608,203)

358,442
1,044,562
441,831
33,541
520,466
2,398,842
(548,355)

Total capital assets, net

2,204,773

1,850,487

Total noncurrent assets

2,868,981

2,373,655

Restricted Assets
Cash and cash equivalents
Other accounts receivable
Total current restricted assets
Total current assets
Noncurrent Assets
Restricted Assets
Cash and cash equivalents
Investments
Passenger facility charges receivable
Amounts due from governmental agencies
Capital assets
Land and improvements
Buildings and facilities
Property held for leasing
Equipment
Construction in progress
Total capital assets
Less accumulated depreciation

TOTAL ASSETS

$

3,171,765

$

2,654,466

DEFERRED OUTFLOWS OF RESOURCES
Deferred charge on refunding

$

4,152

$

4,498

See accompanying notes to financial statements
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STATEMENTS OF NET POSITION (Continued)
SEPTEMBER 30, 2014 AND 2013
(in thousands)
LIABILITIES

2014

Current Liabilities
Payable from Unrestricted Assets
Accounts payable
Accrued liabilities
Due to other County funds
Due to other governments
Deposits
Unearned revenue
Compensated absences
Total current liabilities payable from unrestricted assets

$

Payable from Restricted Assets
Accounts payable
Accrued interest payable
Revenue bonds payable
Total current liabilities payable from restricted assets
Total current liabilities
Noncurrent Liabilities
Revenue bonds payable, net of discount and premiums
Compensated absences
Other post employment benefits
Total noncurrent liabilities
TOTAL LIABILITIES
NET POSITION
Net investment in capital assets
Restricted for
Debt service
Capital projects
Unrestricted

6,176
3,059
3,710
401
5,275
20,171
1,720
40,512

2013

$

85,250
39,172
42,580
167,002

70,259
29,047
43,945
143,251

207,514

181,218

1,632,329
2,631
1,018

1,231,282
2,489
922

1,635,978

1,234,693

$

1,843,492

$

1,415,911

$

926,489

$

893,190

185,139
129,226
91,571

TOTAL NET POSITION

$

1,332,425

See accompanying notes to financial statements
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4,760
2,757
5,478
377
5,165
17,786
1,644
37,967

129,805
123,921
96,137
$

1,243,053

BROWARD COUNTY AVIATION DEPARTMENT
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEARS ENDED SEPTEMBER 30, 2014 AND 2013
(in thousands)
2014
Operating Revenues
Airline revenues
Rental cars
Parking
Concessions
General aviation and fixed based operators
Non‐airline terminal rent and other rents
North Perry Airport
Cargo
Miscellaneous operating revenues
Total operating revenue

$

Operating Expenses
Salaries, wages and benefits
Contractual services
Law enforcement and fire rescue
Utilities
Insurance
Services provided by other County departments
Maintenance, equipment and supplies
General and administrative
Total operating expenses before depreciation

53,577
58,982
41,775
24,545
6,351
3,927
1,276
1,757
2,258
194,448

2013

$

48,748
56,103
40,765
23,599
6,473
4,130
1,167
1,970
2,503
185,458

33,287
40,367
25,590
8,735
4,950
6,162
3,406
6,094
128,591

32,586
39,881
25,204
8,182
5,408
5,332
3,176
5,891
125,660

Operating Income before Depreciation

65,857

59,798

Depreciation

60,052

59,047

5,805

751

48,872
3,259
(57,338)
(2,798)
15
6
(7,984)

48,642
1,444
(49,054)
‐
49
1,385
2,466

Income (Loss) before Capital Contributions

(2,179)

3,217

Capital Contributions

91,551

61,225

Change in Net Position

89,372

64,442

1,243,053

1,178,611

Operating Income
Nonoperating Revenues (Expenses)
Passenger facility charges
Interest income
Interest expense, net of capitalized interest
Bond issuance costs
Gain on disposal of assets
Other
Total nonoperating revenues (expenses)

Total Net Position ‐ Beginning of Year, As Restated
Total Net Position ‐ End of Year

$

1,332,425

See accompanying notes to financial statements
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BROWARD COUNTY AVIATION DEPARTMENT
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED SEPTEMBER 30, 2014 AND 2013
(in thousands)
2014
Cash Flows from Operating Activities
Cash received from customers
Cash payments to suppliers for goods and services
Cash payments to employees for services
Other cash received
Net cash provided by operating activities

$

Cash Flows from Capital and Related Financing Activities
Proceeds from issuance of bonds
Payment of bond issuance costs
Acquisition and construction of property, plant and equipment
Proceeds from sale of assets
Debt principal payment
Interest and fiscal charges
Capital contributions
Receipt of passenger facility charges
Net cash provided by (used for) capital and related financing
activities
Cash Flows from Investing Activities
Purchase of investment securities
Proceeds from sale and maturities of investment securities
Interest and dividends on investments
Net cash used for investing activities
Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year

196,945
(95,537)
(32,770)
6
68,644

2013

$

187,519
(93,225)
(32,646)
1,385
63,033

447,054
(908)
(384,251)
15
(43,945)
(66,882)
77,484
49,147

‐
(800)
(357,622)
49
(22,305)
(42,114)
62,353
49,719

77,714

(310,720)

(992,138)
852,925
3,041
(136,172)

(997,415)
801,271
1,269
(194,875)

10,186

(442,562)

211,060

653,622

Cash and Cash Equivalents, End of Year

$

221,246

$

211,060

Cash and Cash Equivalents ‐ Unrestricted Assets
Cash and Cash Equivalents ‐ Restricted Assets

$

23,255
197,991
221,246

$

44,922
166,138
211,060

$

See accompanying notes to financial statements
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BROWARD COUNTY AVIATION DEPARTMENT
STATEMENTS OF CASH FLOWS (Continued)
FOR THE YEARS ENDED SEPTEMBER 30, 2014 AND 2013
(in thousands)
2014
Reconciliation of operating income to net cash
provided by operating activities
Operating income
Adjustments to reconcile operating income to cash flows from
operating activities
Depreciation expense
Other nonoperating revenues
Changes in Assets and Liabilities
(Increase) Decrease in accounts receivable
(Increase) Decrease in inventories
(Increase) Decrease in prepaid items
Increase (Decrease) in accounts payable
Increase in accrued liabilities
Increase (Decrease) in due to other County funds
Increase (Decrease) in due to other goverments
Increase in deposits
Increase in unearned revenue
Increase (Decrease) in compensated absences
Increase in other post employment benefits liability
Net adjustments
Net cash provided by operating activities

Noncash Investing, Capital and Financing Activities
Amortization of bond discount and premiums
Amortization of deferred charge on refunding
Capital assets acquired through current accounts payable
Change in fair value of investments

$

$

751

60,052
6

59,047
1,385

(43)
23
(67)
1,501
302
(1,768)
24
110
2,385
218
96
62,839

286
(50)
338
(1,108)
205
676
(3)
1,228
412
(238)
104
62,282

$

68,644

$

63,033

$

(5,402)
346
85,250
(728)

$

(4,824)
346
70,259
(2,396)

See accompanying notes to financial statements
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BROWARD COUNTY AVIATION DEPARTMENT
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2014 AND 2013
NOTE 1 ‐ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity
These financial statements present the financial position, changes in net position and cash flows of the Broward
County Aviation Department (BCAD), a major enterprise fund of Broward County (the County), and not the County
as a whole.
The Board of County Commissioners (the Board) is responsible for legislative and fiscal control of the County. A
County Administrator is appointed by the Board and is responsible for administrative and fiscal control of all
County departments through the administration of directives and policies established by the Board.
Pursuant to the general laws of Florida, the County owns Fort Lauderdale‐Hollywood International Airport (FLL), a
major air carrier airport, and the North Perry Airport (HWO), a general aviation airport, both of which are operated
by BCAD. All accounts of FLL and HWO are included in BCAD’s reporting entity; there are no other financial
activities or funds considered for inclusion.
B. Measurement Focus and Basis of Accounting
The accounting and financial reporting treatment is determined by the applicable measurement focus and basis of
accounting. Measurement focus indicates the type of resources being measured, such as current financial
resources or economic resources. The basis of accounting indicates the timing of transactions or events for
recognition in the financial statements.
BCAD operates as a major enterprise fund of the County and uses the enterprise fund type to account for all of its
operations. The financial statements are presented using the flow of economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of when the related cash flows take place.
Operating revenues and operating expenses are distinguished from nonoperating items. Operating revenues and
expenses generally result from providing services in connection with BCAD’s principal ongoing operations. BCAD’s
principal operating revenues are from airlines, rental cars, parking, and concessions. The principal operating
expenses for BCAD include employee wages and benefits, purchases of services and other expenses related to
operating the airport, and depreciation on capital assets. All revenues and expenses not meeting this definition
are reported as nonoperating revenues and expenses.
C. Implementation of Governmental Accounting Standards Board Statements
BCAD adopted the following Governmental Accounting Standards Board (GASB) Statements during the fiscal year
ended September 30, 2014:
1.

GASB Statement No. 66 – Technical Corrections – 2012 – an amendment of GASB Statements No. 10
and No. 62

The objective of this Statement is to improve accounting and financial reporting for a governmental
financial reporting entity by resolving conflicting guidance that resulted from the issuance of two
pronouncements, Statements No. 54, Fund Balance Reporting and Governmental Fund Type Definitions,
and No. 62, Codification of Accounting and Financial Reporting Guidance Contained in Pre‐November 30,
1989 FASB and AICPA Pronouncements.
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SEPTEMBER 30, 2014 AND 2013
NOTE 1 ‐ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
This Statement amends Statement No. 10, Accounting and Financial Reporting for Risk Financing and
Related Insurance Issues, by removing the provision that limits fund‐based reporting of a state and local
government’s risk financing activities to the general fund and the internal service fund type. This
Statement also amends Statement No. 62 by modifying the specific guidance on accounting for (1)
operating lease payments that vary from a straight‐line basis, (2) the difference between the initial
investment (purchase price) and the principal amount of a purchased loan or group of loans, and (3)
servicing fees related to mortgage loans that are sold when the stated service fee rate differs significantly
from a current (normal) servicing fee rate. This Statement had no impact on BCAD’s financial statements.
2.

GASB Statement No. 70 – Accounting and Financial Reporting For Nonexchange Financial
Guarantees

The objective of this Statement is to improve recognition, measurement, and disclosure guidance for state
and local governments that have extended or received financial guarantees that are nonexchange
transactions. This Statement requires a government that extends a nonexchange financial guarantee to
recognize a liability when qualitative factors and historical data, if any, indicate that it is more likely than
not that the government will be required to make a payment on the guarantee. This Statement also
requires a government that has issued an obligation guaranteed in a nonexchange transaction to report
the obligation until legally released as an obligor. This Statement further requires a government that is
required to repay a guarantor for making a payment on a guaranteed obligation or legally assuming the
guaranteed obligation to continue to recognize a liability until legally released as an obligor. When a
government is released as an obligor, the government should recognize revenue as a result of being
relieved of the obligation. This Statement also specifies the information required to be disclosed by a
government guarantor or issuer about the amounts and nature of nonexchange financial guarantees. This
Statement had no impact on BCAD’s financial statements.
D. Change in Accounting Principle
The October 1, 2012 beginning net position was restated as follows due to the implementation of GASB Statement
No. 65, Items Previously Reported as Assets and Liabilities, (in thousands):
Net position as previously stated
Restatement due to the write off of deferred bond issuance costs pursuant
to the implementation of GASB Statement No. 65

$ 1,191,643

Net position as restated

$ 1,178,611

(13,032)

E. Deposits and Investments
Cash and cash equivalents consist of cash on hand, demand deposits, as well as investments with original
maturities at time of purchase, of three months or less.
BCAD participates in the cash and investment pool maintained by the County. All investments are carried at fair
value, as determined from quoted market prices. BCAD’s portion of the pool is presented as “cash and cash
equivalents,” “investments,” or “restricted assets,” as appropriate. Earnings are allocated to BCAD based on the
average daily balances of cash and investments.
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SEPTEMBER 30, 2014 AND 2013
NOTE 1 ‐ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
BCAD also maintains cash and investments outside of the County pool relating to bond proceeds and for the
purpose of funding debt service payments and bond reserve requirements, as well as for investment purposes.
F. Accounts Receivable
Accounts receivable are composed primarily of monthly billings to airlines and concessionaires operating at BCAD
for various rentals and other fees. An allowance for doubtful accounts is provided for receivables where there is a
question as to ultimate collectability. Receivables for BCAD are presented in the accompanying financial
statements, net of an allowance for uncollectible accounts of $92,000 and $166,000 at September 30, 2014 and
2013, respectively.
G. Amounts Due from Governmental Agencies
The amounts due from other governments represent grants receivable from Federal and State governments for
their share of amounts expended on various capital projects.
H. Inventories and Prepaid Items
Inventories consist of maintenance materials and supplies for consumption and are recorded at the lower of cost
or market value, using the first‐in, first‐out method.
Prepaid items consist primarily of insurance costs that will benefit future accounting periods.
I. Capital Assets
Capital assets, which include property, plant and equipment, are recorded at cost or, if donated, at fair value at the
date of donation. The capitalization levels are $1,000 for equipment and $5,000 for land and improvements and
buildings and facilities. The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized. Capital assets are depreciated on the straight‐line basis over the
following estimated useful lives:
Buildings and Facilities (including property held for leasing)

3‐40 years

Equipment

3‐15 years

J. Capitalized Interest
Interest incurred during the construction phase of capital assets is included as part of the capitalized value of the
assets constructed. The total interest expense incurred by BCAD during the fiscal year ended September 30, 2014,
was $71,951,000 and, of this, $14,613,000 was included as part of the cost of construction‐in‐progress (CIP).
During the fiscal year ended September 30, 2013, $4,885,000 was included as part of the cost of CIP.
K. Deferred Outflows/Inflows of Resources
In addition to assets, the Statement of Net Position will sometimes report a separate section for deferred outflows
of resources. This separate financial statement element, deferred outflows of resources, represents a consumption
of net position that applies to a future period and so will not be recognized as an outflow of resources (expense)
until then. BCAD has reported the deferred charge on refunding as a deferred outflow of resources in the
Statements of Net Position. A deferred charge on refunding results from the difference in the carrying value of
refunded debt and its reacquisition price. This amount is deferred and amortized over the shorter of the life of the
refunded debt or refunding debt.
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NOTE 1 ‐ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
In addition to liabilities, the Statement of Net Position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period and so will not be recognized as an inflow of resources
(revenue) until that time. BCAD does not have any items that qualify for reporting in this category.
L. Due to or from Other County Funds
During the course of operations, BCAD has activity with other County funds for various purposes. Any residual
balances outstanding at year end are reported as due to or from other County funds.
M. Unearned Revenue ‐ Airline Fees and Charges
Unearned revenue represents revenues collected in excess of certain required deposits in accordance with the
Airline‐Airport Lease and Use Agreement.
N. Long‐term Obligations
Long‐term debt and other long‐term obligations are reported as liabilities in the Statement of Net Position. Bond
premiums and discounts are deferred and amortized over the life of the bonds using the straight‐line method.
Bonds payable are reported net of the applicable unamortized bond premium or discount.
O. Compensated Absences
BCAD’s policy is to permit employees to accumulate earned but unused vacation and sick leave. The cost of
earned but unused vacation is accrued as a liability in the period in which the leave is earned. A liability for earned
but unused sick leave is accrued only to the extent that the leave will result in cash payments at termination. At
September 30, 2014 and 2013, such amounts aggregated $4,351,000 and $4,133,000, respectively, and are
included in current and long‐term liabilities.
P. Net Position and Net Position Flow Assumption
Net position represents the residual interest in BCAD’s assets and deferred outflows of resources after liabilities
and deferred inflows of resources are deducted and consists of three components: net investment in capital
assets, restricted, and unrestricted net position. Net investment in capital assets includes capital assets, net of
accumulated depreciation, reduced by outstanding debt incurred to acquire, construct, or improve those assets,
excluding unexpended proceeds. The restricted category represents the balance of assets restricted for general
use by external parties (creditors, grantors, contributors, or laws or regulations of other governments), or imposed
by law through constitutional provisions or enabling legislation. Unrestricted net position consists of the net
position not meeting the definition of either of the other two components.
Sometimes BCAD will fund outlays for a particular purpose from both restricted and unrestricted resources. In
order to calculate the amounts reported as restricted – net position and unrestricted – net position in the financial
statements, a flow assumption must be made about the order in which the resources are considered to be applied.
It is BCAD’s policy to consider restricted net position to have been depleted before unrestricted net position is
applied.
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NOTE 1 ‐ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Q. Capital Contributions
Capital contributions consist mainly of grants from Federal and State governments. These capital contributions are
recognized as earned, as related project costs are incurred.
R. Passenger Facility Charges
In 1990, Congress authorized domestic airports to impose a passenger facility charge (PFC) on each departing
passenger. Subsequently, the Federal Aviation Administration (FAA) issued regulations for the use and reporting of
PFCs. Airports are authorized to use PFCs for projects that must meet at least one of the following eligibility
requirements: (1) preserve or enhance safety, security, or capacity of the national transportation system; (2)
reduce noise or reduce noise impacts resulting from an airport; or (3) furnish opportunities for enhanced
competition between or among carriers.
Effective January 1, 1995, the FAA authorized BCAD to impose and use collected PFCs of $3.00 per departing
passenger at FLL. In July 2005, FLL received approval from the FAA to implement a $4.50 PFC effective October 1,
2005. The ticketing airline includes the departing PFC in the price of each ticket when it is sold to the traveler. The
$4.50 PFC collected by the airlines is remitted monthly to FLL, less an $0.11 per passenger administrative fee.
Through initial and subsequent FAA approvals, BCAD is currently authorized to collect PFCs up to $1,921,744,000,
of which $679,997,000 has been collected as of September 30, 2014. The net receipts from PFCs are
nonrefundable and restricted for use on FAA‐approved capital projects and debt service on revenue bonds that
fund approved PFC‐eligible projects.
As of September 30, 2014, $553,913,000 of the collected PFCs had been spent on approved projects or debt
service, and the remaining $126,084,000, along with a PFC receivable of $3,044,000 and interest receivable of
$98,000, is reflected in the net position restricted for capital projects.
S. Reclassifications
Certain amounts presented in the prior year data have been reclassified to be consistent with the current year’s
presentation.
T. Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.
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NOTE 2 ‐ DEPOSITS AND INVESTMENTS
At September 30, 2014 and 2013, BCAD’s deposits and investments consisted of the following (in thousands):
September 30,
2014
Cash Deposits

$

2013

33,886

$

31,891

Investments:
U.S. Treasuries

132,626

62,526

U.S. Agencies

563,126

492,775

Commercial Paper
Money Market Mutual Funds
Total Investments
Total Cash, Cash Equivalents and Investments

$

9,776

11,014

187,360

179,169

892,888

745,484

926,774

$

777,375

Cash and cash equivalents and investments are classified in the Statements of Net Position as follows (in
thousands):
September 30,
2014
Current Assets
Cash and cash equivalents, unrestricted

$

Cash and cash equivalents, restricted
Investments, unrestricted

23,255

2013

$

44,922

166,570

143,031

93,171

71,101

31,421

23,107

612,357

495,214

Noncurrent Assets
Cash and cash equivalents, restricted
Investments, restricted
Total Cash, Cash Equivalents and Investments

$

31

926,774

$

777,375

BROWARD COUNTY AVIATION DEPARTMENT
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2014 AND 2013
NOTE 2 ‐ DEPOSITS AND INVESTMENTS (Continued)
Deposits
Custodial Credit Risk ‐ The custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, the County will not be able to recover deposits or will not be able to recover
collateral securities that are in the possession of an outside party. The County mitigates custodial credit risk by
requiring public funds to be deposited in a qualified public depository pursuant to State Statutes. Under the State
Statutes, all qualified public depositories are required to pledge eligible collateral having a market value equal to or
greater than the average daily or monthly balance of all public deposits times the depositories’ collateral pledging
level. The pledging level may range from 25% to 200% depending upon the depositories’ financial condition and
establishment period. All collateral must be deposited with an approved financial institution. Any potential losses
to public depositors are covered by applicable deposit insurance, sale of securities pledged as collateral, and, if
necessary, assessments against other qualified public depositories of the same type as the depository in default.
Investments
BCAD follows the County’s investment practices, which are governed by 218.415 of the Florida Statutes, County
Code of Ordinances, Chapter 1, Article 1, Section 1‐10, and the requirements of outstanding bond covenants. The
County has a formal investment policy that, in the opinion of management, is designed to ensure conformity with
State Statutes and seeks to limit exposure to investment risks. The investment policy specifies the types, issuer,
maturity, and performance measurement of investment securities that are permissible. Securities are held to
maturity with limited exceptions outlined in the investment policy. Qualified institutions utilized for investment
transactions are also addressed within the policy, as well as diversification requirements for the investment
portfolio.
Under State Statutes and County Ordinances, the County is authorized to invest in obligations of the U.S. Treasury,
its agencies and instrumentalities, commercial paper, repurchase agreements, certificates of deposit, certain
money market funds, and the Florida Local Government Investment Trust. County policy requires that securities
underlying repurchase agreements must have a market value of at least 102% of the cost of the repurchase
agreements.
Interest Rate Risk ‐ In accordance with its investment policy, the County manages its exposure to interest rate
volatility by limiting the weighted average maturity of its investment portfolio within the following maturity
categories: overnight 35%; 1‐30 days 80%; 31‐90 days 80%; 91 days to 1 year 70%; 1‐2 years 40%; 2‐3 years 20%; 3‐
4 years 15%; and 4‐5 years 10%. Assets held pursuant to bond covenants are exempt from these maturity
limitations. As of September 30, 2014, the portfolio weighted average maturity was 568 days and was in
accordance with the County’s investment policy.
Credit Risk ‐ The County’s investment policy contains specific rating criteria for certain investments. The policy
states that commercial paper, as well as bonds, notes, or obligations of the State of Florida, any municipality or
political subdivision, or any agency or authority of the state, if such obligations are rated, must be rated in one of
the two highest rating categories by at least two nationally recognized rating agencies. Commercial paper not
rated must be backed by a letter of credit or line of credit rated in one of the two highest rating categories. Any
investments in World Bank Notes, Bonds, and Discount Notes must be rated AAA or equivalent by Moody’s
Investors Service and/or Standard and Poor’s Ratings Services.
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NOTE 2 ‐ DEPOSITS AND INVESTMENTS (Continued)
Investments in Security and Exchange Commission registered money market funds must have the highest credit
quality rating from a nationally recognized rating agency.
The County’s investments in U.S. Treasuries and U.S. Agencies are rated AA+ by Standard & Poor’s Ratings Services
and Aaa by Moody’s Investors Service. The County’s investments in commercial paper are rated P‐1 by Moody’s
Investors Service and A‐1+ by Standard & Poor’s Ratings Services. The County’s investments in the Money Market
Mutual Fund are rated AAAm by Standard & Poor’s Ratings Services and Aaa‐mf by Moody’s Investors Service.
Concentration of Credit Risk ‐ The County places no limit on the amount that may be invested in securities of the
U.S. Government and U.S. Agencies thereof, or government‐sponsored corporation securities. The County
requires that all other investments be diversified with no more than 5% of the value of the portfolio invested in the
securities of any single issuer. GASB Statement No. 40, “Deposit and Investment Risk Disclosures – an amendment
of GASB Statement No. 3” requires disclosure when the percent is 5% or more invested in any one issuer. The
County’s investment in the Federal Home Loan Bank is 21.80%, the Federal Home Loan Mortgage Corporation is
25.96%, the Federal National Mortgage Association is 18.21% and the Federal Farm Credit Bank is 5.17%.
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NOTE 3 ‐ RESTRICTED ASSETS
Restricted assets of BCAD at September 30, 2014 and 2013, represent amounts restricted for debt service and for
construction and improvements of the FLL and HWO airport and aviation facilities under the terms of outstanding
bond agreements and regulatory requirements. The bond reserve accounts represents 125% of the average
annual principal and interest requirements for all series of bonds secured by the reserve account. The debt service
accounts contain the principal and interest amounts required for payment due on October 1 in addition to funds
restricted for future debt service payments. The PFC account contains amounts collected and receivables, but
unspent. The bond construction accounts include bond proceeds available for the design and construction of
major capital projects.
The composition of restricted accounts is as follows (in thousands):
September 30,
2014
Bond reserve accounts

$

99,943

2013
$

67,506

Debt service accounts

224,311

158,852

Passenger facility charges account

129,226

123,921

Bond construction accounts

377,780

316,185

$ 831,260

$ 666,464

Restricted assets are classified in the Statements of Net Position as follows (in thousands):
September 30,
2014

2013

Cash and cash equivalents

$ 166,570

$ 143,031

Other accounts receivable

482

265

31,421

23,107

612,357

495,214

Current Restricted Assets

Noncurrent Restricted Assets
Cash and cash equivalents
Investments
Passenger facility charges receivable

3,044

3,319

17,386

1,528

$ 831,260

$ 666,464

Amounts due from governmental agencies
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NOTE 4 ‐ CAPITAL ASSETS
Changes in capital assets for the years ended September 30, 2014 and 2013, are as follows (in thousands):

Balance
October 1,
2013
Capital assets not being depreciated:
Construction in progress
Land and improvements
Total capital assets not being depreciated

$

Capital assets being depreciated:
Buildings and facilities
Property held for leasing
Equipment
Total capital assets being depreciated

$

1,044,562
441,831
33,541
1,519,934

Less accumulated depreciation:
Buildings and facilities
Property held for leasing
Equipment
Total accumulated depreciation
Total capital assets being depreciated, net
Total capital assets, net

520,466
358,442
878,908

Increases

390,544
133,361
24,450
548,355
971,579
$ 1,850,487

$

Balance
October 1,
2012
Capital assets not being depreciated:
Construction in progress
Land and improvements
Total capital assets not being depreciated
Capital assets being depreciated:
Buildings and facilities
Property held for leasing
Equipment
Total capital assets being depreciated
Less accumulated depreciation:
Buildings and facilities
Property held for leasing
Equipment
Total accumulated depreciation
Total capital assets being depreciated, net
Total capital assets, net

$

232,590
282,797
515,387
1,023,166
436,004
30,703
1,489,873
348,328
119,355
22,404
490,087
999,786

$ 1,515,173
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410,755
968
411,723

$ 31,665
‐
31,665

31,056
‐
3,229
34,285

‐
‐
209
209

1,075,618
441,831
36,561
1,554,010

42,164
14,323
3,565
60,052
(25,767)

‐
‐
204
204
5

432,708
147,684
27,811
608,203
945,807

$ 31,670

$ 2,204,773

Decreases

Balance
September 30,
2013

385,956

Increases
$

$

$ 24,827
‐
24,827

21,396
5,827
3,641
30,864

‐
‐
803
803

1,044,562
441,831
33,541
1,519,934

779
779
24

390,544
133,361
24,450
548,355
971,579

$ 24,851

$ 1,850,487

360,165

$

899,556
359,410
1,258,966

312,703
75,645
388,348

42,216
14,006
2,825
59,047
(28,183)
$

Decreases

Balance
September 30,
2014

520,466
358,442
878,908

BROWARD COUNTY AVIATION DEPARTMENT
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2014 AND 2013
NOTE 5 ‐ LEASE AND CONCESSION AGREEMENTS
Property held for leasing consists of property leased under operating leases to commercial enterprises. Lease
terms vary from one to fifty years and require, in some cases, the construction of leasehold improvements that will
be contributed to the County at lease termination.
The following is a schedule by years of minimum future revenues from noncancelable agreements as of
September 30, 2014 (in thousands):
Fiscal Year
2015

$

81,369

2016

78,805

2017

52,486

2018

49,303

2019

30,897

Thereafter
Total minimum future revenues

237,888
$

530,748

Minimum future revenues for fiscal years 2016 onwards are based on fiscal year 2015 established rates. Rates are
subject to change on an annual basis effective October 1. Total minimum future revenues does not include
revenues that may be received under certain concession leases on the basis of a percentage of the tenant’s gross
revenue in excess of stipulated minimum annual guarantees (MAGs). MAGs amounted to approximately
$37,702,000 and $39,314,000 for the years ended September 30, 2014 and 2013, respectively.

NOTE 6 ‐ AIRLINE‐AIRPORT LEASE AND USE AGREEMENT
BCAD has entered into 5‐year lease and use agreements with its major airline tenants (Signatory Airlines). The
airline agreements, which are based on a residual rate‐setting methodology for the terminal complex and the
airfield, will terminate on September 30, 2016.
The agreements require that landing fees and terminal rentals be reviewed annually and adjusted, as necessary, so
that the total revenue is sufficient to meet BCAD’s requirements, as determined by the signatory airline
agreements. At the end of the fiscal year, after all required deposits have been made, any remaining excess funds
are used to meet the requirements in the following fiscal year. These excess funds have been recorded as
unearned revenue by BCAD and have been included in current liabilities payable from unrestricted assets. For the
years ended September 30, 2014 and 2013, these funds amounted to $16,998,000 and $16,192,000, respectively.
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NOTE 7 ‐ LONG‐TERM LIABILITIES
Changes in long‐term obligations for the years ended September 30, 2014 and 2013, are as follows (in thousands):

Balance

Balance

Amount Due

Amount Due

October 1,

September 30,

Within One

After One

2014

Year

Year

2013
Revenue Bonds payable
Unamortized bond premiums
and discount
Compensated absences
Other post employment benefits
Total

Additions

$ 1,181,220

Unamortized bond premiums
and discount
Compensated absences
Other post employment benefits
Total

431,680

$ 43,945

$

1,568,955

$

42,580

17,349

5,402

105,954

4,133

1,749

1,531

4,351

1,720

2,631

922

184

88

1,018

‐

1,018

450,962

$ 50,966

$ 1,280,282

$

$

1,680,278

‐

$ 1,526,375

94,007

$

105,954

44,300

$ 1,635,978

Balance

Balance

Amount Due

Amount Due

October 1,

September 30,

Within One

After One

2013

Year

Year

2012 *
Revenue Bonds payable

$

Deductions

$ 1,203,525

Additions
$

Deductions
‐

$ 22,305

$

1,181,220

$

43,945

$ 1,137,275

98,831

‐

4,824

94,007

‐

94,007

4,371

1,343

1,581

4,133

1,644

2,489

818
$ 1,307,545

$

206

102

1,549

$ 28,812

922
$

1,280,282

‐
$

45,589

922
$ 1,234,693

* The October 1, 2012 beginning balance in the table above was restated due to the implementation of GASB Statement No. 65.
This restatement reclassifies the unamortized deferred charge on refunding from liabilities to deferred outflows of resources in
the Statement of Net Position.
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NOTE 7 ‐ LONG‐TERM LIABILITIES (Continued)
The following is a summary of the major provisions and significant debt service requirements for the outstanding
bonds at September 30, 2014 (in thousands):
Airport
System
Revenue
Bonds

Primary
Purpose

Optional (O) or
Mandatory (M)
Final
Redemption * Maturity
Year
Date

Interest Payment
Type

Rate %

Date

2001 J‐2
2001 J‐2
2004 L
2009 O
2009 O
2012 P‐1
2012 P‐2

Improvements
Improvements
Improvements
Refunding
Refunding
Refunding
Refunding

Serial 5.8‐6.8 4/1 & 10/1
Term
6.9
4/1 & 10/1
Serial 3.0‐5.0 4/1 & 10/1
Serial 2.0‐5.0 4/1 & 10/1
Term 5.0‐5.375 4/1 & 10/1
Serial 3.0‐5.0 4/1 & 10/1
Serial 3.25‐5.0 4/1 & 10/1

2012 Q‐1

Improvements

Serial

3.0‐5.0

Original
Amount
Issued

N/A
M
O
O
M
O
O

N/A
2016
2014
2019
2021
2022
2022

10/1/2015 $ 73,725
10/1/2021
75,460
10/1/2027 142,015
10/1/2020
29,395
10/1/2029
71,745
10/1/2026 217,080
10/1/2026
92,775

4/1 & 10/1

O

2022

10/1/2033

Retired/ Outstanding
Refunded September 30
$ (54,545) $
‐
(82,310)
(8,755)
‐
(31,905)
(700)

19,180
75,460
59,705
20,640
71,745
185,175
92,075

283,600

(8,035)

275,565

2012 Q‐1

Improvements

Term

4.0‐5.0

4/1 & 10/1

M

2034

10/1/2042

232,020

‐

232,020

2012 Q‐2

Improvements

Serial

5.0

4/1 & 10/1

O

2022

10/1/2032

51,800

‐

51,800

2012 Q‐2

Improvements

Term

5.0

2013 A

Improvements Serial

4/1 & 10/1

M

2033

10/1/2042

53,910

‐

53,910

1.25‐5.25 4‐1 & 10‐1

O

2023

10/1/2033

81,345

‐

81,345

Term 5.125‐5.25 4‐1 & 10‐1

2013 A

Improvements

2013 B

Improvements Serial

M

2034

10/1/2043

83,960

‐

83,960

2.00‐5.50 4‐1 & 10‐1

O

2023

10/1/2033

27,395

‐

27,395

2013 B

Improvements

Term

5.00‐5.25 4‐1 & 10‐1

M

2034

10/1/2043

28,005

‐

28,005

2013 C

Improvements Serial

1.25‐5.50 4‐1 & 10‐1

O

2023

10/1/2033

103,265

‐

103,265

2013 C

Improvements

Term 5.125‐5.25 4‐1 & 10‐1

M

2034

10/1/2043

107,710

‐

107,710
$ 1,568,955

* The opti ona l a nd ma nda tory redempti ons a re a t pa r

A schedule of future debt service is as follows (in thousands):
Fiscal Year

Principal

2015
$
42,580
2016
48,015
2017
50,400
2018
53,035
2019
55,835
2020‐2024
322,375
2025‐2029
290,085
2030‐2034
205,310
2035‐2039
237,835
2040‐2044
263,485
$ 1,568,955

Interest
$

$

77,449
75,426
72,984
70,266
67,367
288,557
207,765
147,101
95,041
29,903
1,131,859

Total
$

120,029
123,441
123,384
123,301
123,202
610,932
497,850
352,411
332,876
293,388
$ 2,700,814
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NOTE 7 ‐ LONG‐TERM LIABILITIES (Continued)
Airport System Revenue Bonds are issued to finance the construction or improvement of the Airports’ facilities and
are payable solely from and are secured by a pledge of net revenues, as defined in the Bond Resolution. In
accordance with Section 704(a) of the Bond Resolution, the debt service coverage for the fiscal year ended
September 30, 2014, is as follows (in thousands):

Revenues

$

Interest income

195,255
3,986

Current expenses

(128,591)

Net revenues

70,650

Transfer from General Purposes Account

24,352

Current revenues pledged

$

95,002

$

42,580

Debt Service*
Deposit to Principal Account
Deposit to Interest Account

77,007

Passenger facility charge and grant offset

(53,471)

Total debt service

$

66,116

Debt service coverage

144%

Required debt service coverage

125%

Percentage of debt service to pledged revenues

70%

Total future revenues pledged**

$

Passenger facility charge and grant offset

2,700,814
(1,467,913)

Net future revenues pledged

$

1,232,901

* Fiscal year 2014 revenues are pledged for 4/1/2014 and 10/1/2014 debt service payments.
**Total future pledged revenues are to repay principal and interest on a cash basis through fiscal year 2044.
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NOTE 8 ‐ BOND ISSUANCE
On October 23, 2013, BCAD issued $165,305,000 in Airport System Revenue Bonds, Series 2013A (AMT) with
interest rates ranging from 1.25% to 5.25%; $55,400,000 in Airport System Revenue Bonds, Series 2013B (Non‐
AMT) with interest rates ranging from 2.00% to 5.50%; and $210,975,000 in Airport System Revenue Bonds, Series
2013C (Non‐AMT) with interest rates ranging from 1.25% to 5.50%, (the “Series 2013A‐B‐C Bonds”) with a
combined premium of $17,349,000 resulting in a combined true interest rate of 4.88%. The Series 2013A‐B‐C
Bonds were issued to provide funding for the South Runway Expansion Project and related airport improvement
projects, fund the reserve account to satisfy the reserve requirements, and pay the underwriters’ discount and
certain other costs of issuance.

NOTE 9 ‐ DEFEASED BONDS
BCAD has entered into a refunding transaction whereby refunding bonds were issued to facilitate the retirement of
BCAD’s obligation with respect to certain outstanding bond issues. The net proceeds of the refunding issue were
placed in irrevocable escrow accounts and invested in U.S. Treasury obligations that, together with interest earned
thereon, will provide amounts sufficient for future payments of interest and principal on the bond issues being
refunded. The refunded bonds are not included in the Statement of Net Position as a liability since BCAD has
legally satisfied its obligations through the refunding process. The following is a summary of BCAD’s outstanding
defeased bonds (in thousands):

Year of
Defeasance
2012

Bond Issue Defeased

Principal
Outstanding
September 30,
2014

Airport Revenue Bonds Series 2004 L (Partially Refunded)

$

40,900

NOTE 10 ‐ CAPITAL CONTRIBUTIONS
Grants and other contributions used to acquire capital assets are classified as capital contributions in the
Statements of Revenues, Expenses and Changes in Net Position. Capital contributions consist of the following (in
thousands):
2014
Federal Grants
State of Florida Grants

2013

$

36,105
55,446

$

37,122
24,103

$

91,551

$

61,225
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NOTE 11 ‐ RISK MANAGEMENT
BCAD is exposed to various risks and losses related to alleged torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters.
Workers’ Compensation
BCAD participates in the County’s self‐insured Workers’ Compensation Program, which provides coverage for up to
a maximum of $1,500,000 (Self‐Insured Retention Limit) for each workers’ compensation occurrence. In addition,
the County has purchased excess workers’ compensation coverage for losses above the self‐insured retention limit
in accordance with Florida State Statutes.
BCAD makes payments for the County’s Self‐Insurance Program to the Risk Management Fund based on actuarial
estimates of the amounts needed to pay prior and current year BCAD claims and to establish reserves for all BCAD
losses. These actuarial estimates include the effects of specific, incremental claim adjustment expenses, salvage,
subrogation, and other allocated claims adjustments. The reserves for the Self‐Insurance Program are reported as
a liability of the County’s Self‐Insurance Fund.
Other Insurance Coverage
BCAD also participates in other insurance policies purchased by the County, including Government Crime, Pollution
Liability, Auto, Terrorism, Fine Arts coverage, and numerous smaller policies that are required by lease
agreements, union contracts, State Statutes, etc. In addition, BCAD carries separate policies for airport owners
and operators general liability insurance, property insurance, environmental liability insurance, and cyber liability
insurance.
Property Insurance ‐ BCAD has a dedicated, multi‐carrier program involving several commercial insurance policies.
The program provides coverage of $125,000,000 in named windstorm limits, $350,000,000 in earthquake
coverage, $25,000,000 for flood coverage, and $500,000,000 for all other perils. The program has a $250,000
deductible per occurrence for most losses with a separate deductible of $25,000,000 for named windstorms and
$2,500,000 for all other windstorm/hail events. The flood insurance deductible is $500,000 per occurrence.
Airport Owners and Operators General Liability Insurance ‐ BCAD does not participate in the County’s general
liability program, electing instead to purchase its own general liability insurance through an agent in the
commercial market. BCAD’s general liability insurance provides limits of $400,000,000 per occurrence and has no
deductible. The coverage includes products‐completed operations, war, hi‐jacking, non‐owned aircraft, and
hangarkeepers liability (not in flight). Also included are excess employers liability (excluding disease) and excess
automobile liability (off premises), both limited to $50,000,000 per occurrence.
Environmental Liability Insurance ‐ BCAD carries an environmental liability insurance policy with coverage limits of
$10,000,000 per occurrence and in the aggregate. BCAD is responsible for the first $100,000 of each loss under
this policy.
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Cyber Liability Insurance ‐ BCAD carries a cyber liability policy with limits of $5,000,000 per occurrence and in the
aggregate, with a per claim retention of $50,000. BCAD is responsible for the first $50,000 of each loss under this
policy and extends coverage for information security, privacy liability, and includes crisis management expenses.
Settled claims have not exceeded commercial coverage in the past three years.

NOTE 12 ‐ PENSION PLAN
BCAD, as a department of the County, participates in the Florida Retirement System (FRS), a cost‐sharing, multiple‐
employer Public Employment Retirement System (PERS), which covers substantially all permanent, full‐ and part‐
time employees. The FRS provides retirement, death and disability benefits to plan members and beneficiaries.
FRS offers a defined benefit plan (Pension Plan) or a defined contribution plan (Investment Plan). Benefits for both
plans are established by Florida Statutes and may only be amended by the Florida Legislature.
The FRS issues an annual financial report. A copy can be obtained by sending a written request to the Division of
Retirement, P.O. Box 9000, Tallahassee, FL 32315‐9000 or by visiting their website at http://dms.myflorida.com.
Pension Plan benefits are computed on the basis of age, average final compensation and service credit. For
employees initially enrolled in the Pension Plan on or after July 1, 2011, average final compensation is the average
of the eight highest fiscal years of earnings compared with the average of the five highest years of earnings for
those enrolled prior to July 1, 2011. The Pension Plan provides vesting of benefits after eight years of creditable
service for employees initially enrolled in the Pension Plan on or after July 1, 2011, compared with a vesting period
of six years for those enrolled prior to July 1, 2011. Members initially enrolled in the Pension Plan on or after
July 1, 2011, are eligible for normal retirement if they are vested and age 65, or if they have 33 years of service,
regardless of age. Members initially enrolled in the Pension Plan prior to July 1, 2011, are eligible for normal
retirement if they are vested and age 62, or have 30 years of creditable service, regardless of age. Early retirement
may be taken any time after vesting; however, there is a 5% benefit reduction for each year prior to normal
retirement age or date.
The Deferred Retirement Option Program (DROP) is available under the Pension Plan when a member first reaches
eligibility for normal retirement. The DROP allows a member to retire while continuing employment for up to 60
months. While in DROP, the member’s retirement benefits accumulate in the FRS Trust Fund (increased by a cost
of living adjustment each July) and earn monthly interest equivalent to an annual rate of 1.30% if the effective
DROP commencement date is on or after July 1, 2011, or an annual rate of 6.50% if the DROP commencement date
is before July 1, 2011.
BCAD’s required contribution rate to the Pension Plan is established by State Statute. Through June 30, 2014, rates
ranged from 6.08% to 20.97% of covered payroll, based on employee risk groups. Effective July 1, 2014, rates
ranged from 6.54% to 24.79% of covered payroll, based on employee risk groups. Effective July 1, 2011, the State
legislature mandated a 3% employee contribution for all employees participating in the Pension Plan. Employees
who were enrolled in the DROP before July 1, 2011, are not subject to the contribution.
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A summary of the covered payroll, contributions and percentage of covered payroll for the Pension Plan are as
follows (in thousands):
2014

2013

2012

Covered Payroll

$

19,529

$

18,842

$

17,910

Employer Contributions

$

1,404

$

1,076

$

895

Employer Contributions % of Covered Payroll

7.2%

5.7%

5.0%

BCAD’s contribution to the Pension Plan for the current and two preceding years were equal to the required
contributions for each year.
The Investment Plan is a participant‐directed program selected by employees in lieu of participation in the defined
benefit option of FRS. Benefits are accrued in individual accounts that are participant directed, portable, and
funded by employer/employee contributions. The Investment Plan offers a diversified mix of investment options
that span the risk‐return spectrum and give participants opportunity to accumulate retirement benefits. The
members are vested after one year of service. Benefits are based on the total value of the account at distribution.
This amount is based on contributions, earnings or losses on those contributions, less expenses. BCAD’s required
contribution rate to the Investment Plan is established by State Statute. The required contribution rate as of
September 30, 2014, remained the same as the prior year, and ranged from 3.55% to 4.93% of covered payroll,
based on employee risk groups. Effective July 1, 2011, the State legislature mandated a 3% employee contribution
for all employees participating in the Investment Plan. For the year ended September 30, 2014, BCAD contributed
$412,000 and employees contributed $140,000, and for the year ended September 30, 2013, BCAD contributed
$297,000 and employees contributed $156,000 to the Investment Plan.

NOTE 13 ‐ OTHER POST EMPLOYMENT BENEFITS (OPEB)
Plan Description
BCAD, as a department of the County, participates in the County’s single‐employer, defined benefit healthcare
plan. The plan allows its employees and their beneficiaries to continue obtaining health, dental and other
insurance benefits upon retirement. The benefits of the plan conform to Florida Statutes, which are the legal
authority for the plan. The plan has no assets and does not issue separate financial reports.
Funding Policy and Annual OPEB Cost
BCAD makes no direct contribution to the plan. Retirees and their beneficiaries pay the same group rates as are
charged to BCAD for active employees. The County’s actuaries, in their actuarial valuation, calculate an offset to
the cost of these benefits, which is called the Employer Contribution.
BCAD's annual OPEB cost for the plan is calculated based on the annual required contribution of the employer, an
amount actuarially determined in accordance with the parameters of GASB Statement No. 45, "Accounting and
Financial Reporting by Employers for Post Employment Benefits Other Than Pensions".
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The annual required contribution represents a level of funding that, if paid on an ongoing basis, is projected to
cover normal costs each year and to amortize any unfunded actuarial liabilities over a period not to exceed thirty
years.
The annual OPEB cost for BCAD for the 2014 and 2013 fiscal years, and the related information for the plan, is as
follows (in thousands):
2014

2013

Pay as
you go

Pay as
you go

N/A

N/A

Required contributions rates:
Employer
Plan members
Annual required contribution

$

190

Interest on net OPEB obligations

40

37
(38)

184

206

(88)

(102)

96

104

922

818

Contributions made
Increase in net OPEB obligation
Net OPEB obligation ‐ beginning of year
Net OPEB obligation ‐ end of year

$

207

(46)

Adjustment to annual required contribution
Annual OPEB cost

$

1,018

$

922

The annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB obligation
for fiscal years 2014, 2013 and 2012 for BCAD were as follows (in thousands):
2014
Annual OPEB cost

$

Percentage of OPEB cost contributed

184
47.92%

Net OPEB obligation

$ 1,018
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2013
$

206

49.61%
$

922

2012
$

189

46.88%
$

818
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Funded Status and Funding Progress
The funded status of the County’s plan as of October 1, 2013, the date of the latest actuarial valuation, was as
follows (in thousands):
Actuarial accrued liability
Actuarial value of plan assets
Unfunded actuarial accrued liability

$

Funded ratio

25,389
‐
25,389
0.00%

Covered payroll
Unfunded actuarial accrued liability as a
percentage of covered payroll

$ 242,246
10.48%

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the probability of
events in the future. Amounts determined regarding the funded status of the plan and the annual required
contributions of the employer are subject to continual revision, as actual results are compared to past
expectations and new estimates are made about the future. The required schedule of funding progress presented
as required supplementary information is designed to provide multi‐year trend information to show whether the
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued liability for
benefits. However, the County has not contributed assets to the plan at this time.
Actuarial Methods and Assumptions
Projections of benefits are based on the substantive plan (the plan, as understood by the employer and plan
members) and include the types of benefits in force at the valuation date and the pattern of sharing benefit costs
between BCAD and plan members to that point. Actuarial calculations reflect a long‐term perspective and employ
methods and assumptions that are designed to reduce short‐term volatility in actuarial accrued liabilities and the
actuarial value of assets.
Significant methods and assumptions were as follows:
Actuarial valuation date
Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method
Actuarial assumptions:
Investment rate of return*
Projected salary increases*
Healthcare inflation rate

10/1/2013
Entry age
Level Percent, closed
24 years
Unfunded
3.75%
4.0% ‐ 8.38%
8.5% initial, 4.5% ultimate

*Includes 3% general inflation rate
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BCAD reimburses the General Fund of the County for an allocated portion of certain support department costs,
which include such services as management, administrative, fiscal, internal audit, legal, personnel, purchasing,
computer services and information systems, and communication costs. Furthermore, BCAD is charged for the cost
of services provided by the Risk Management, Fleet Services and Print Shop Funds. The total cost for the above
services was approximately $11,701,000 and $11,621,000 for the years ended September 30, 2014 and 2013,
respectively. BCAD also pays the Water and Wastewater Fund, an enterprise fund of the County, for water. The
water charges for the years ended September 30, 2014 and 2013, totaled approximately $1,745,000 and
$1,523,000, respectively.
BCAD contracts directly with the Broward County Sheriff’s Office for security services at FLL. The cost of these
services was approximately $16,053,000 and $16,096,000 for the years ended September 30, 2014 and 2013,
respectively. BCAD also contracts with Broward Sheriff’s Office Department of Fire Rescue for fire‐rescue services
at FLL. The cost of these services was approximately $9,537,000 and $9,108,000 for the years ended
September 30, 2014 and 2013, respectively.
The Port Everglades Fund, an enterprise fund of the County, reimburses BCAD for their allocation of maintenance
costs for the landscaping on U.S. 1 at FLL. The amount invoiced for the years ended September 30, 2014 and 2013,
was approximately $16,000 and $15,000, respectively. Similarly, the Public Works Department, through the
General Fund of the County, reimburses BCAD for their allocation of maintenance costs for the landscaping on
U.S. 1 at FLL. The reimbursements for the years ended September 30, 2014 and 2013, were approximately
$81,000 and $76,000, respectively.
At September 30, 2014 and 2013, there was no receivable from other County funds and departments and
approximately $3,710,000 and $5,478,000, respectively, was payable to other County funds for security and fire‐
rescue services and permits.

NOTE 15 ‐ COMMITMENTS AND CONTINGENT LIABILITIES
Federal and State of Florida grants are subject to audit by the granting agencies to determine if activities comply
with conditions of the grants. Management believes that no material liability will arise from any such audits.
At September 30, 2014, BCAD had in process various uncompleted construction projects with commitments
totaling $344,448,000. The retainage payable on these contracts totaled $47,102,000. Funding of these projects is
to be made primarily through the proceeds of the related bond issues.
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Schedule of Funding Progress ‐ Other Post Employment Benefits
(in Thousands)

Actuarial
Valuation
Date

Actuarial
Value of
Assets
(a)

10/1/2009

$

‐

Actuarial
Accrued
Liability (AAL)
Entry Age
(b)

$

40,098

Unfunded
AAL
(UAAL)
(b‐a)

$

Funded
Ratio
(a/b)

Covered
Payroll
(c)

UAAL as a
Percentage
of Covered
Payroll
((b‐a)/c)

40,098

‐%

$ 245,050

16.36%

10/1/2011

‐

24,800

24,800

‐%

231,302

10.72%

10/1/2013

‐

25,389

25,389

‐%

242,246

10.48%

This schedule shows the County’s actuarial accrued liability (AAL). An estimated 7% of this liability can be
attributed to BCAD.
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INDEPENDENT AUDITOR’S REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Board of County Commissioners
Broward County Aviation Department
Broward County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements, as listed in the table of
contents, the Broward County Aviation Department (the “Aviation Department”), an enterprise fund of
Broward County, Florida, as of and for the year ended September 30, 2014, and have issued our report
thereon dated February 19, 2015.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Aviation Department’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Aviation Department’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Aviation Department’s
internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Aviation Department’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Honorable Board of County Commissioners
Broward County Aviation Department
Broward County, Florida

We noted certain other matters that we reported to management in a separate letter dated February 19, 2015.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Aviation
Department’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Aviation Department’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

MOORE STEPHENS LOVELACE, P.A.
Certified Public Accountants
Orlando, Florida
February 19, 2015
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