
2024 First There First Care Gathering of Eagles  
Committee Meeting   

January 18, 2024 
AGENDA 

I. CALL TO ORDER 

• Please silence your cell phones 

• Minutes approval from December 13, 2023 E-Board Meeting  

II. OLD BUSINESS 

• Chair’s Report – Chief Draizin 

o FCABC Representative – Chief McNamara to assign 

o Awards  

o Flags and Step & Repeat status 

o Unrecognized expense for 2023 – FFCA Swoogo expense – 

TBD 

o Handbook 

• Co-Chair Report – Chief Caruso 

o EMS Grant 

o Committee Polo Shirts 
o T-Shirts 
o Challange Coins 
o Updates 

• Eagles Report – Dr. Pepe; Dr. Gilmore; Dr. Antevy 

o Eagles update 

• EMS Awards – TBD 

o No Changes at this time - GALA 

• Event Coordinator Update – Lieutenant Cinque 

o Updated Schedule for 2024 

• Registration Report 

o Registration Update 

o Proposed Registration Open – 1/15/2024 

  



• Vendor/Sponsorship Report – Randi Alfonso/Chief Cinque 

o Vendor/Sponsorship Update 

o Prospectus Update  

• Finance/Budget Report – Chief Cinque 

o Credit Cards Acceptance 

o Budget Requests  

• PIO Update –Chief Moser/Chief Rickets 

o Ongoing press releases 

o Monthly Publications 

• Website Update – Chief Gonzalez 

• Logitics Update – Chief Hubschman 

o Issues/Concerns/needed items for 2024 

• EMS Speakers Report – Chief Carter/Chief Shaw/Candice Pineda 

o Speakers Update 

o Smart Sheets 

o Docusign 

• Nursing Trac – Kelly Keys 

o Update 

o Coalition Commitments 

• ALS Competition Report - Chief Roche 

o Needs 

• Nursing Competition Report - Kristin Schmalz or Kelly Keys 

o Needs 

• Honor Guard Competition – Jackie Sandoval 

o Needs 

• 27th Anniversary EMS Gala and Awards – Gina D’Ambrosio 

o Needs 

• Old Business 

• New Business 

Next E-Board Meeting: February 21, 2024 @ 0900 

 


