2022 First There First Care Gathering of Eagles
E-Board Meeting
Minutes on October 14, 2021

Zoom Meeting: Jeff Levy, Reyna Varela, Todd Draizin, Marc Hubschman,

Bruce Caruso, Rodney Turpel, Vince Cinque, Joel Gordon, Ellie Marshall/Swoogo,
Johana Cinque, Steven Carter, Candace Pineda, Paul Pepe

Jessica Ireland & Will Knecht /C-Vent

Chair’s Report — Chief Caruso

o 2020/21 Grant Funding Update — Voucher w/Broward County has
been submitted in the amount of $81,412.00

o 2022 Grant Update — Candace submitted the grant application to the
county for $75,000. Grants review committee recommended partial
funding of $37,500.

Finance/Budget Report — Chief Turpel
o We have the funds to pay the Eagles, checks will be sent out soon
o $4,500.00 will be left
o $50-$60,000 Seed Money after we receive the 2020/21 grant
funding.
o Received the $2,500 check for the Resucitation Academy

P10 Update — Chief Gordon

o EMS World Meeting — No Report from Dr. Gillmore

o Promotional Video Update — The initial draft video has been
submitted

o Budget — No report

Old Business

o Event Coordinator Update — Johana Cinque
= Org Chart Update — Reviewed
= Chief Jeff Levy accepted Registration Section Chief
= Health & Safety — Chief Cinque will reach out to Colleen
McMahon to see if she is interested.

o Speakers Update — Chief Carter
= 2022 Conference Educational Program
= Survey — We are at 120 responses only, will send it out
again
= Speakers — Two submissions at this time



= Social Media — Advertise for speakers

o Registration Update- Chief Cinque

Swoogo Presentation — Annual Subscription $12,000 -
$14,000

C-Vent Presentation — Event Specific $14,000 - $15,000
Would have on site assistance if needed
Credit Card Transaction fees are fixed and in addition to the above

Revenue will be sent directly into the Fire Chief’s account,
there is a gateway with both companies

e New Business
50™ Anniversary of Emergency Show
Dr. Eugene Nagel EMS Pioneer

Dr. Pepe suggested Dr Ronald Stewart, 50 Years in EMS
Medical Advisior for “Emergency”

Glenn Cobb — Seattle

Lt. Dan Band — Actor Gary Sinice Foundation

Motion Made to reimburse, Dave DiPetrillo $500 for the 2021
Conference

Motion: Paul Pepe
Second: Todd Draizin

Passed

Next E-Board Meeting: TBD
Next Conference Meeting: October 20, 2021 10:00AM Virtual

Meeting Adjourned 1530



