2023 First There First Care Gathering of Eagles
Committee Meeting
December 7, 2022
AGENDA

. CALL TO ORDER

o Please silence your cell phones
o Minutes approval from 11/16/2022 E-Board Meeting
Il. OLD BUSINESS

e Chair's Report — Chief Draizin
o Hard Rock Line of Credit
o Eagles back at the Hard Rock
o FCABC Eagles MOU
o Website and SEPI Marketing Agreement Update
o State Meeting

e Vice Chair’s Report — Chief Caruso
o ALS Shirt
o Committee Polo Shirts

e Finance/Budget Report — Chief Cinque
o Finance report
o Budget Sheets

¢ Vendor/Sponsorship Report — Chief Cinque
o Vendor/Sponsorship Update
o Prospectus
o Exhibit hours

e Health and Safety Report — Captain McMahon

e Event Coordinator Report — Lieutenant Johana Cinque
o Conference Update
o Le Meridien overflow and possible Cadaver lab

e Registration Report — Chief Levy
o Registration Update
o Required fields
o MOU Update
o Registration Hardware/Software rental

e EMS Speakers Report — Chief Carter/Chief Shaw
o Speakers Update
o Training Classes Update
o Leadership Symposium Update

e Nursing Trac



Coallition class commitments
Co-Chair is Jessica Fisher
CEN vs. Critical Care

ABLS

o O O O

e PIO Report — Chief Gordon

o Advertising Update

o Videographer Update
e Eagles Update — Dr. Pepe/Dr. Antevy/Dr. Gillmore
e ALS Nursing Competition Report: Chief McGrath

e Nursing Competition Report- Krisitin Schmalz or Kelly Keys

e EMS Awards Report- Chief Turpel
o EMS Awards Program

e A/V Report- Rick Sluman
o SMP Vs. Outside vendor

e 26" Anniversary EMS Gala

Give Aways- Theresa Curbelo

lll. NEW BUSINESS
o Sub-committee new discussions

IV. SUMMARY: Schedule of deadlines, annual timeline
Next E-Board Meeting: TBD

Next Conference Meeting: TBD



