2025 First There First Care Gathering of Eagles
“EMS — Soaring to New Heights”
Board Meeting
September 19, 2024
AGENDA

This vision statement suggests at the heart of our EMS conference, themed 'EMS - Soaring
to New Heights,' is a commitment to elevating emergency medical services through
innovation, education, and collaboration. Our mission is to empower EMS professionals to
reach new levels of excellence in patient care, leadership, and community impact. Together,
we strive to push the boundaries of what's possible, inspiring growth, and advancing the
future of emergency medical services.

e Chair's Report — Chief Draizin
o Event Contract for 2025 FTFC/GOE Conference
e Hard Rock — In Review
e MOU Gathering of Eagles - Chad
o EMS Grant
e Closeout for 2023 — What is needed
e Application for 2024

o 2024 Awards — FCABC Annual Holiday party — December 5" (9 am — 12
am) Location TBA.

e Co-Chair Report — Chief Caruso
e Event Coordinator Update — Captain Cinque
o Update/Needs
e Eagles Report — Dr. Pepe; Dr. Gilmore; Dr. Antevy
o Update/Needs
e Finance/Budget Report — Chief Cinque
o 2024 Closeout
o 2025 Sponsor and Exhibitors Prospectus
e Fees?
o Update/Needs
e Speakers Update — Chief Carter, Candice Pineda, Kelly Keys
o Update/Needs

o Honorarium Discussion



Nursing Competition — Kristin Schmultz/Kelly Keys
o Update/Needs
Continuing Education Report - Vanessa Quiles
o Update/Needs
EMSAC Report — Chief Downey
o 2024 Payment
o Update/Needs
Registration Update — Chief Levy
o Agreement, contract with FFCA
o Agreement with American Trade Show Services — Increase approx 4K
o 2025 - Fees?
o Update/Needs
ALS Competition — Chief Roche/Chief McGrath
o Update/Needs
Nursing Competition — Kristin Schmultz/KellyKeys
o Update/Needs
PitCrew — Chief Moran
o Update/Needs
P10 Update — Chief Moser/Chief Ricketts
o After Action Report
o Update/Needs
Website — Chief Gonzalez
o Update/Needs
Volunteer — Mary Anne Usher, Joanne Franklin
o Update/Needs
Gala — Gina D’Ambrosio
o Theme
Old Business
New Business
Next Full Conference Meeting?

Next E-Board Meeting?



