2022 First There First Care Gathering of Eagles
Committee Meeting
October 20, 2021
AGENDA

. CALL TO ORDER

o Please silence your cell phones/Remember this meeting is being recorded

o Minutes approval from 9/22 Committee Mtg and 10/14 E Board Mtg

. OLD BUSINESS

Chair’s Report — Chief Caruso/Chief Draizin
o 2022 Conference Registration — Chief Caruso
o Org Chart/ ICS Structure — Chief Draizin

e Finance/Budget Report — Chief Turpel/Chief Cinque
o Eagles Reimbursment
o 2022 Grant Update
o Budget for comprehensive media/marketing strategy
o Event Budget Sheets
o Transition to report being given by Finance Section Chief

¢ Event Coordinator Update — Johana Cinque
o State Meetings

e Speakers Update — Chief Carter
o Concept layout for FTFC part of the week

e PIO Update
o 2022 Promotional Video

lll. NEW BUSINESS

o Sub-committee new discussions

IV. SUMMARY: Schedule of deadlines, annual timeline

Next E-Board Meeting: TBD
Next Conference Meeting: TBD



