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FTFC & Gathering of Eagles Timeline
[bookmark: _v5s40gba5274]August 2021
☐	E-Board holds initial planning meeting to set tentative schedule of 2022 
☐	Meeting to Close books for 2021 – Final reconciliation of all outstanding AP or AR 
☐	  
☐	  
 
[bookmark: _qb1ozmms18p0][bookmark: _m7jg0k9e0t33]September 2021
☐	Call for topics/speakers for 2022 conference 
☐	Speakers Committee to start securing topics & speakers
☐	Speakers chair to report to E-Board in October 
☐	  
☐	  
☐	
[bookmark: _70leds132e0o]October 2021
☐	Set up room blocks with Hard Rock based on 2021 expierence 
☐	Set up separate code for exhibitors than attendees  
☐	Update from Speakers committee on progress, tweak any concerns based on initial feedback 
☐	  
☐	 
☐	  
☐	  
[bookmark: _5fp15ln0gctj]November
☐	Invoice all Sponsors/Exhibitors/Vendors
☐	Semi-final review of speakers/topics by E-Board from Speakers’ Chair
☐	   
☐	  
[bookmark: _wox5zmfgg9z2]December 2021
☐	Final Schedule, sessions/speakers locked in for 2022.  All speakers’ agreements collected and reimbursement forms provided to speakers 
☐	 
☐	  
☐	  
[bookmark: _f2airts25qx5]January 2022
☐	January 10th – REGISTRATION OPENS 
☐	Both Exhibitor and Attendee room block is available 
☐	  
☐	    
[bookmark: _8abe1bobmxep]   
[bookmark: _3hty7j9xi57x]February 2022
☐	  
☐	  
[bookmark: _de4h2tozyu42]☐	 
