JOANNE GREALY RICHTER
1977 N. E. 15" Avenue
Fort Lauderdale, Florida 33305
jojo4646@yahoo.com
(954) 937-7422

Masters Degree in Management — St. Thomas University, Miami, Florida
Bachelors of Science — Magna Cum Laude — University of Minnesota

Special Projects Manager — Broward Regional Health Planning Council, Inc.
2017 to Present

Preparation and presentation of Broward County’s Trauma Management Services Five
Year Plan and Annual Report for Emergency Medical Services Council (EMS).

Responsible for securing required 6% Match funding for Early Learning Coalition (ELC)
funding for Child Care services for Economically Eligible families in Broward County.
Provide presentations for each of Broward County’s municipalities, prepare grant
application for Match funds as required by various municipalities. Meet with City
Commissioners and City Managers to provide information on Subsidized Child Care
program and need for Match funding.

Provide oversight of 29 individual contracts under the Centers for Disease Control’s
Community Transformation Grant — Transforming Our Community’s Health (TOUCH)
Initiative. Liaison with grantee representatives and provide administrative and budgetary
input and support.

Program Manager/Contract Manager — Broward Regional Health Planning Council
2014 - 2017

Provide administrative and operations oversight for Broward AIDS Partnership’s annual
AIDS United Community Services grant. Serve as Advisory Committee liaison and
monitor grantee reports both fiscal and programmatic. Development and oversight of 29
individual contracts under the Centers for Disease Control’s Community Transformation
Grant — Transforming Our Community’s Health (TOUCH) Initiative. Conduct
community presentations, liaison with grantee representatives and provide administrative
and budgetary input and support.

Preparation and presentation of Broward County’s Trauma Management Services Five
Year Plan and Annual Report.

Presenter - 2016 Centers for Disease Control International Conference — Chicago, Illinois
Presenter — 2017 Centers for Disease Control International Conference — Atlanta, Georgia

Consultant — Broward Regional Health Planning Council 2011 - 2014

Preparation and presentation of Broward County’s County Trauma Management Services
2012 Five Year Plan and Annual Report; Testimony before State legislative committee
on Statewide Trauma Centers Network; Conducted Audits, program recommendations




and preparation of Annual Report for the Homeless Prevention and Rapid Re-housing,
Housing and Urban Development (HUD) grant awarded to Broward County;

Consultant - United Way of Broward County Commission on Substance Abuse
Development of statewide program on Underage Drinking; Promoting Retailers
Education Program (PREP). Provision of state-wide Train the Trainers education and
training for local alcohol and tobacco vendors in Broward County, Florida. Advocacy
efforts including presentations to the League of Cities, Mayors, City Managers and
Chiefs of Police to promote passage of local ordinance to mandate training for
servers/vendors on underage drinking for alcohol licensees. As representative of the
Commission on Substance Abuse served as Presenter : Department of Juvenile Justice
National Conference-Anaheim, CA, providing an overview of content and success of the
Promoting Retailer Education Program (PREP) and provision of information on
implementation of PREP in other jurisdictions. Presenter: FADAA Statewide
Conference — Orlando, Florida, providing information on implementation of the
Promoting Retailer Education Program (PREP), including Train the Trainers, throughout
the State of Florida.

Assistant Director - Broward County Broward Addiction Recovery Center (BARC)
Responsibilities included budgetary and purchasing oversight for county-wide treatment
program with continuum of care ranging from Medical detoxification through residential
and outpatient services; local, state funding and federal grants totaling over $25 million;
human resources oversight and management for over 200 employees; facilities
management and training. Served as Advisory Board liaison for fundraising activities
including annual awards dinner and golf tournament.

Founder/Director - Broward County Sexual Assault Treatment Center/Child
Protection Team (Nancy J. Cotterman Center)

Developed and implemented countywide response to crime of sexual assault. Law
Enforcement Assistance Agency (LEAA) grant secured with county funding match to
provide medical exams and collection of evidence as well as counseling services for
sexual assault victims both children and adults. Services provided in cooperation with all
county law enforcement agencies and 17" Judicial Circuit State Attorney’s office.
Obtained a Court Order, to expand program to include Child Protection Team Services in
cooperation with Department of Children and Families. Provided medical examinations,
interviews, court reports and testimony. Duties also included Victim advocacy, media
relations, lobbying for victim rights, court testimony, grant writing and fundraising.

Criminal Justice Consultant - Westinghouse Corporation

Developed programs on a national level for law enforcement agencies including the City
of Houston Police Department in the area of victim services, as member of the
Westinghouse Corporation’s legal issues section.

Director - Women In Distress, Inc.
Developed and implemented housing and counseling program for victims of physical
abuse. Duties included grant writing, media relations, victim advocacy, budget oversight,




liaison to Advisory Board, fundraising as well as successfully moving program from
serving women alone to women alone and those with children.

Victim Advocate - Fort Lauderdale Police Department

Developed and implemented the nation’s first Crime Victim Advocate Program.
Services developed in cooperation with and funding by the Law Enforcement Assistance
Administration (LEAA). Position assigned to Violent Crimes Unit — Detective Bureau.
Responsible for victim advocacy; assisting with victim statements at crime scenes; court
follow-up; social services assistance; media relations; advocacy and lobbying on behalf
of victims’ rights and services.

Community Recognition:
» Presenter — 2017 Centers for Disease Control International Conference -
Atlanta
Presenter - 2016 Centers for Disease Control International Conference — Chicago
Governor Appointee — Crimes Compensation Board
Development and implementation of State of Florida Crimes Compensation
guidelines for victims of crime
Appearances on local and national talk shows — TODAY show, Good Morning
America-victims’ rights issues
Community Involvement
BRHPC representative — Emergency Medical Services (EMS) Council
United Way Public Policy Advisory Committee
President - Broward County Women’s History Coalition
Executive Women’s Golf Association
Broward County Women'’s Political Caucus
Fort Lauderdale - St. Patrick’s Day Parade & Festival- Executive Committee
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