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Department: Management & Budget

Requested Action

MOTION TO ADOPT supplemental budget Resolutions within the Capital Fund in the
amount of $2,663,379 to reappropriate funds for prior year project commitments and to
provide additional funds for other projects.

Why Action is Necessary
Supplemental budgets are required whenever existing revenue sources are increased or
decreased, resulting in a change in the total appropriations of a fund.

What Action Accomplishes

The primary purpose of this supplemental budget is to reappropriate funds for prior year
project commitments. This budget amendment also includes a number of proposed new
appropriations to address issues that have arisen since the adoption of the Fiscal Year
2017 budget.

Is this Action Goal Related

Previous Action Taken
None.

Summary Explanation/Background

Staff typically presents three supplemental budget amendments per year to the Board.
The purpose of the first supplemental budget amendment is primarily to carry forward, or
"reappropriate” funds, for specific non-recurring items which were unexpended at the end
of the Fiscal Year. This budget amendment also includes a number of proposed new
appropriations which are highlighted individually below.

GENERAL CAPITAL OUTLAY FUND - $2,218,379 - Fund balance is reappropriated for
the Emergency Operations Center transfer switch project ($276,000) and the Hispanic
Cultural Research Center project ($1,396,159). These two projects could not be
reappropriated administratively due to the number of years the projects were inactive
from a financial perspective. Work on the Emergency Operations Center transfer switch
started at end of Fisca. Year 2016. This project allows for a new hookup of a backup
generator and an automatic switch to generator power. The Hispanic Cultural Research
Center project was originally planned for the Main Library and was deferred for several



years as a result of ongoing construction at the facility.

In addition, fund balance is also appropriated to fund the following regional
communications technology capital projects: $209,220 in professional services to
oversee the implementation of the Fire Rescue Paging project and $237,000 for the
Local Government Radio System project, primarily due to a change in vendor and need
for additional hardware. $100,000 is budgeted to fund a Countywide mass notification
system to enable existing Voice Over Internet Protocol (VolP) infrastructure to broadcast
emergency notifications through telephone speakers. Funds budgeted primarily for
detention maintenance projects are transferred to the General Fund to enable BSO to
manage the projects ($1,365,000).

CONSTITUTIONAL GAS TAX CAPITAL FUND - $350,000 - Additional fund balance is
appropriated to fund a traffic study in the area around the Arena to assist in determining
the road improvements needed due to additional development, including another ramp to
the Sawgrass Expressway.

BROWARD MUNICIPAL SERVICES DISTRICT CAPITAL FUND - $95,000 - Fund
balance is appropriated for the Station 23 renovation project to fund additional
improvements needed due to unforeseen conditions disclosed during construction.

Source of Additional Information
Marci Gelman, Acting Director, Office of Management and Budget, 957-357-6345

Fiscal Impact

Fiscal Impact/Cost Summary:

The fiscal impact is detailed above in the Summary Explanation/Background section of
the agenda item.

Attachments
Exhibit 1 - First Supplemental Capital Funds (3)













