
  
  

   
   

 
 

  

   

  
  

  
  

  
 

 

 

   
 

 
 

 

Broward County Board of County Commissioners 
Children’s Services Board 

Regular Board Meeting Minutes – January 22, 2021 
Virtual Meeting via Microsoft Teams 

Fort Lauderdale, FL 33301  
9:00 a.m. – 11:00 a.m. 

1. Call to Order 

Karen Swartzbaugh-Ghezzi called the meeting to order at 9:03am 

2. Roll Call 

Karen Swartzbaugh-Ghezzi, Chair, asked Pastor Andrew-Craig Nugent, to call roll. 
A quorum was established with Sandra Veszi Einhorn, Cassandra Evans, Commissioner 
Robert Mayersohn, Joel Smith, Jarvis Brunson, Pastor Andrew-Craig Nugent, Cassandra 
Evans, Dr. Antoine Hickman, Daniel Schevis, Karen Swartzbaugh-Ghezzi, Monica King, 
Elida Segrera, Allicia Walford, Paige Patterson-Hughes, Julia Musella, Sara Gillespie 
Cummings, Commissioner Holness, and Kim Gorsuch. 

Members absent: Dr. Andrea Keener 

Staff Members in attendance: Keith D. Bostick, Human Services (HSD) Deputy Director; 
Angela Rodriguez, Assistant County Attorney; Darrell Cunningham, Director of 
Community Partnerships Division (CPD); Silvia Beebe Assistant Director of Community 
Partnerships Division (CPD); LaToya Davenport, Children’s Services Administration (CSA); 
and Tiffani Currie, (CSA) 

3. Approval of CSB November 20, 2020 Minutes 

Motion: To approve the minutes as presented by staff 
First: Robert Mayersohn 
Second: Dan Schevis 
Declaration of Conflict: None 
Discussion: None 
Result: Passed 

4. Chair Report 



 
     

   
  

   
    

    
  

   
    

 
  

      
  

  
    

  
   

   
  

 
 

   
     

    
 

   
    

    
 

    
  

 
 

  
    

   
   

  
     

      
 

   
  

Ms. Swartzbaugh-Ghezzi informed the Children’s Services Board that on January 12th, 
the Board of County Commissioners approved an Ordinance to allow advisory boards to 
continue to meet virtually. The board discussed the upcoming February meeting, and 
decided to hold the February 19th CSB meeting virtually. Sarah Gillespie Cummings 
attended her first CSB meeting. She introduced herself and gave the board an overview 
of her career and role in the community. 

5. Section Report 
• Spring RFP update 

Ms. Davenport informed the board that CPD has completed the compilation of the 
Spring Request for Proposals (RFP) and sent them to the Human Services Department 
for approval. During the Needs Assessment Committee meeting members were 
provided with a copy of the Service Delivery Model (SDM) template and with a 
document summarizing the target populations for each service category that will be 
advertised in the upcoming RFP. All feedback provided by the committee was evaluated 
by CPD and that feedback was then passed on to HSD for their review. Mr. Cunningham 
stated that the Spring RFP is scheduled to be released on March 9th, 2021. Ms. 
Davenport mentioned each outcome will now align with the service category, ensuring 
the results are measurable. 

Mr. Smith noted case management is still an issue some providers are struggling to 
provide. He also stated some providers are providing the service unfunded due to the 
structure of their contracts with Broward County requiring the case management 
service category to be aligned with therapeutic interventions. Mr. Cunningham stated 
providers with concerns regarding their contracts should follow up with the County, to 
address additional needs of the provider. He also mentioned the current platform has 
been reviewed and will continue for the foreseeable future. 

Ms. Walford then provided input and comments related to mandatory reporting and 
threat assessments and has requested that these processes be reviewed as these 
assessment’s follow individuals into adulthood. 

Mr. Bostic stated HSD will review the circumstances of the pandemic and engage in 
open dialogue on solutions moving forward related to the earlier comments made by 
Mr. Smith and Ms. Walford. Mr. Bostick also informed the board that invitations from 
HSD will be sent out soon to begin conversations on case management moving forward. 
Ms. King stated the decision to combine case management and therapeutic services, 
restricted the population on who could benefit from it.  Mr. Bostick stated the case 
management dialogue will continue at the next Needs Assessment Committee meeting. 

• CSA FY 2020 Year End Fiscal Report 



   
  

     
     

    
   

   

   
   

      
    

    
 

    
   

 

  
  

   
  

   
   

     
   

 

Ms. Davenport informed the board that she was unable to obtain the year-end report 
from the financial department. She also mentioned the Children’s Services 
Administration underutilized their budget by at least 1.5 million dollars. At the next CSB 
meeting she will provide the utilization review for each service category. Ms. 
Swartzbaugh-Ghezzi stated she will put the utilization on the agenda for February for a 
more detailed conversation. 

• Virtual Meetings Memo 

Discussed by Ms. Swartzbaugh- Ghezzi in the Chair Report. 

• Funders Forum 

Mr. Cunningham stated he would provide the Needs Assessment Committee (NAC)with 
meeting minutes from the Funders Forum meeting he attended on January 8th when 
they are published. He discussed with the committee that the School Board plans to 
create new curriculum for students to curtail worsening performance trends. Mr. 
Cunningham stated the school system is in the process of making their system BASIS 
(Behavioral & Academic Support Information System) available to before and after 
school providers, to assist students and improve their performance. He stated he would 
follow up with Jay Ellis to review this collaborative data shared between the School 
Board and Broward County. 

6. Committee Chair Reports 
• Needs Assessment 

o BOCC presentation 

Mr. Mayersohn stated the presentation will depict that the Children’s 
Services budget has remained stagnant for the past 10 years, while Broward 
County’s budget has continuously increased. He mentioned the cost for 
services and providers has increased, while the service to children has 
decreased. Commissioner Holness will review the presentation to provide 
feedback. Ms. Swartzbaugh- Ghezzi encouraged members to participate in 
the upcoming NAC meeting on January 27th. Ms. Davenport will send out an 
invitation for those who would like to attend in-person or virtually. 

• Advocacy 

None 

7. Liaison Reports 
• Behavioral Health/SEDNET 



 

 
  
   

      
   

 

  
     

     
 

      
  

      
   

    
    

    
    

    
   

   

     
 

  
    

    

None 

• Broward Suicide Prevention Coalition 

Mr. Smith stated there are some changes taking place with the Suicide Prevention 
Coalition. The Director of United Way, Lois Simpson has resigned from her role, and 
another individual will be taking over the role. He also mentioned the Coalition is in the 
process of reviewing the role, and how they plan to move forward. Mr. Smith also 
noted the suicide rate during the pandemic has significantly decreased. 

• Integrated Data System (IDS) 

Ms. Evans stated IDS met on December 2nd, and updated members on information 
obtained from the Florida Chief Data Officer. The state is in the process of creating a 
Data dictionary to be used by all agencies to create uniformity in communication. Ms. 
Evans also mentioned the state will be assisting agencies legal teams to create a 
standard template for data sharing, as well as a standard platform to be used across 
agencies. The next meeting is February 25th. 

• Juvenile Justice Circuit 17 

Ms. Evans stated the Department of Juvenile Justice is averaging a rate of about 40 
individuals in custody with Covid-19 and continue to keep Covid-19 a top priority. She 
also mentioned that employees impacted with Covid-19 at DJJ, has been kept down to 
28 individuals. Ms. Evans informed the CSB, that DJJ will be participating in the Marjory 
Stoneman Douglas High School Commemorative event. She also stated that a Threat 
Assessment Team has been formed, and processes have been created to ensure issues 
are properly addressed and children receive the resources they need from staff. Ms. 
Evans also informed the CSB that DJJ has partnered with the Broward Sheriff’s Office 
and signed a Memorandum of Understanding to collaborate with data sharing. 

• SNAC 

Mr. Mayersohn stated, the SNAC meeting held on January 7th, where they reviewed 
house bill 149 and house bill 192. He also mentioned pre- kindergarten evaluations 
were mentioned during the SNAC meeting, and Broward County was commended for 
the significant work they are doing with the Pre-K children. Mr. Mayersohn also 
announced that the SNAC committee is revamping their structure and will now only 
have one subcommittee (Policies and Systems Committee). 

• Transitional Independent Living 



    
   

  
    

 

 

  

 

 

 

     
  

  
   

 
  

  
    

 

 
  

Mr. Smith mentioned that the providers who serve the TIL population are concerned 
about how the pandemic is affecting them. He mentioned some of the issues the TIL 
population have been facing is centered around obtaining housing, ensuring the young 
adults maintain stability, and decreasing homelessness. 

8. New Business 

None 

9. Old Business 
• Dismantling Racism Initiative (DRI) Workshop Follow-up 

None 

• Wrap Around – TBD 

None 

10. Public Comment 

None 

11. Good of the Order 

None 

12. Adjournment 

Motion: To adjourn the CSB meeting at 11:03am 
First: Robert Mayersohn 
Second: Cassandra Evans 
Declaration of Conflict: None 
Discussion: None 
Result: Passed 

The next Children’s Services Board Meeting will be Friday, February 19, 2021.  

2021 as certified by: 

Pastor Andrew-Craig Nugent 
Children’s Services Board Secretary 

These minutes were approved at the Children’s Services Board Meeting dated February 19, 

  ___________________________________ 


