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Climate Change Task Force Meeting 
Thursday, November 17, 2016, 1:30 PM – 4:30 PM 

Broward County Government Center 
115 S. Andrews Avenue, Room 430 

Fort Lauderdale, FL 33301 

SUMMARY MINUTES - FINAL

Members Present   

Adornato, John  

Bush, Lois  

Cavros, George 

Faske, Barry 

Furr, Commissioner Beam 

Gottlieb, Lee 

Hutka, Tom 

Kaltman, Adrienne 

Kornahrens, Rob 

Larson, Dylan 

Perrin, Scott 

Pisula, John 

Samario, Hector 

Sniezek, Henry 

Welch, Sandra 

Young, Doug 

Members Absent 

Barmoha, Guy 

Braun, Rod 

Carballo, Isabel Cosio 

Fleischer, Randy 

Heimlich, Barry 

Lambert, Julie 

Miakisz, Joe 

Sifuentes, Dorothy 

County Staff 

Danchuk, Samantha 

Kashar, Carrie 

Jurado, Jennifer 

Lee, Albert 

Horwitz, Jill 
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I. Welcome 

Broward County Commissioner Beam Furr welcomed the Task Force members, 
and guests. 

II. Roll Call 

Roll was called. 14 members were present and 10 were absent during the roll 
call. A quorum was present. 2 members arrived shortly after roll call. 

III. Call to Order 

Commissioner Beam Furr, Chair, called the meeting to order at 1:40 PM.  

IV. Approval of Minutes of August 18, 2016* 

Commissioner Furr asked members if any changes to the minutes were 
needed, then asked for a motion to approve. 

Barry Faske motioned to accept the minutes of the August 18, 2016 meeting 
as published, and John Adornato seconded. Motion passed unanimously. 

V. Commendation of BSO for Sustainability and Climate Action 

Commissioner Furr commended the work of a fellow Climate Change Task Force 
member, Scott Perrin, who diligently worked toward a collaborative effort on 
sustainability with Sheriff Israel, Broward Sheriff’s Office (BSO), and the Energy 
and Sustainability Program since November 2015. BSO now has five (5) Go 
Green Certified Projects. BSO is the first non-County agency to participate in the 
certification program.  

The certified programs include ongoing community events like The Shred-A-Thon 
and Operation Medicine Cabinet. The CarFit Vehicle Checkup Program and 
Clean & Green Fleet are ongoing efforts to reduce overall fuel use by the BSO. 
The latest program, the Civil Citation Program, gives juveniles a second chance 
to stay out of the justice system, and through local partnerships will start to 
connect the kids with nature and help them learn earth-friendly skills. 

On behalf of Sheriff Israel and the BSO, Scott Perrin thanked the Task Force and 
staff for the education and recognition. Mr. Perrin noted we all can do something 
and that sustainability projects can be pursued wherever you live and work, it just 
takes a little effort to locate them. Mr. Perrin expressed a special thank you to 
Lee Gottlieb for helping with the BSO Civil Citation Program, through involvement 
with the Youth Environmental Alliance. 
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VI. Remarks from the Broward County Boards Administrator 

Orlando Garcia introduced himself as the new Boards Administrator for Broward 
County and welcomed Task Force members to contact him if they require any 
assistance.  

VII. Presentations and Discussion  

a. Modeling and Resiliency Standards, Project Updates 

Dr. Jennifer Jurado presented an update on Broward County climate 
resilience initiatives. Dr. Jurado presented images of flooding and discussed 
the recent impacts of the 2016 king tides in the County. Recent king tides 
have been compounded by other meteorological impacts that suggest the 
need to address combined influences in resiliency planning. Some property 
owners have resorted to temporary measures, such as earthen berms, to 
alleviate flooding. However, they do not address the issue in the longer term. 
Parts of Intercostal Waterway seawall are at maximum capacity in preventing 
flooding. Pumps can provide some relief, but some areas remain saturated 
and may require focusing on water storage rather than redevelopment in 
these areas. Elevating structures could become a new urban design strategy 
rather than using berms. King tide impacts are motivating citizen engagement 
and younger generations to discuss and confront these issues. 

Broward County is using a phased strategy to develop regulations to help 
mitigate flood impacts. Over the next three years, the County will be 
developing recommendations on drainage infrastructure, flood barriers, and 
future flood conditions. Activities related to these initiatives include: 

 Wet Season Groundwater Elevation Map – soil storage capacity 

 Regional Tidal Monitoring – five (5) active tide gauges in Broward 

 USACE-Broward Resiliency Study – flood scenarios and economic 
studies 

 South Florida CIFRE – collaborative workshop with Deltares on Critical 
Infrastructure: Relations and Consequences for Life and Environment 
using the CIrcle visualization tool 

 Broward 100-Year Community Flood Map – accounting for sea level 
rise, increased groundwater elevations, and rainfall events to reduce 
future flood risk and help provide flood insurance discounts through the 
Community Rating System (CRS) 

 Long-term NOAA Port Everglades Tidal Gauge Station – scheduled to 
be operational by May 2018 

Resiliency planning has moved from an initial analysis of Priority Planning 
Areas to groundwater elevation response to sea level rise and current 
initiatives to update standards. Regulatory changes are needed to address 
long and shorter-term physical and economic impacts. Continued analysis 
and refinement of models will be required to adjust to future conditions. 
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Commissioner Furr opened the floor to discussion: 

 Q: Thoughts about John Englander’s viewpoint on climate adaptation. 
A: Opportunities for effective adaptation exist in the short and mid-
term. Timescales of land use, water, and infrastructure planning differ 
from longer term sea level rise adaptation, which would require 
different conversations. 

 Q: Seawall heights and funding sources 
A: A 2.5 foot seawall height increase will be modeled in the USACE-
Broward Resiliency Study, to begin analyzing what an acceptable level 
of flood protection would be. Coordinated strategies exist that provide 
economies of scale for large infrastructure projects. A funding strategy 
will need to be determined by the community and government officials.  

 Q: Government’s role in informing property buyers about climate 
change impacts 
A: It’s a very complex issue. The County is trying to make as much 
information as possible available to the public to make informed 
decisions. The next step would be formal disclosures. The 
conversation is shifting from identifying the problem to possible 
regulations and costs, thus requiring support from the public, 
municipalities, and government officials. It is important to continuously 
educate the public about these issues, since it is difficult to fully 
understand all this information at one time. 

b. Young Southeast Asian Leadership Initiative Exchange 

Dr. Samantha Danchuk presented highlights of the Young Southeast Asian 
Leadership Initiative Exchange program that she recently participated in, 
which involved hosting two (2) international fellows in Broward County and 
culminating in an exchange visit to Indonesia. Indonesia is collection of 
17,000 islands that is highly vulnerable to climate change due to its large 
population, coastlines, and rich biodiversity. They are implementing climate 
adaptation measures at a rapid and large scale, but overlooking negative 
environmental impacts and widespread corruption. Other topics include: 

 Managing massive urbanization in existing flood zones  

 Sustaining local fisheries – balancing employment opportunities with 
depleting fish stocks, protecting fish habitats from theft to foreign 
markets, slave labor on fishing vessels 

 Extensive public-private partnerships to protect biodiversity and 
community development 

 Involvement of NGOs – APEKSI operating similarly to the SE Florida 
Climate Compact, KEHATI Biodiversity Conservation Trust Fund 

 Ideas exchanged on coastal management, native vegetation, green 
infrastructure, technology, and youth empowerment 
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 Reducing GHG emissions through car-free days, major transit 
expansion, and simply turning lights off in unoccupied areas 

 Utilizing our open line of communication between Broward County and 
Indonesia to support each of our climate change efforts and to think 
beyond our local communities to become global citizens 

c. Climate Change Action Plan Progress Report 

Carrie Kashar updated the Task Force on implementation of the Broward 
County Climate Change Action Plan (CCAP). As a reminder, the CCAP 
baseline implementation (January 2016) carried over from the previous report 
was 51%. As of November 2016, Broward County has fully addressed five (5) 
CCAP actions, partially addressed 55 actions, and not addressed 36 actions. 
CCAP actions not addressed are defined as actions that have not started at 
least two implementation steps. In comparison to May 2016, when tracking 
first started, fully addressed actions increased from 0 to 5%, partially 
addressed actions increased from 52 to 57%, and not addressed actions 
decreased from 48 to 38%. 

Correction: The “Status by Section” slide from August 2016 had the Natural 
Systems and Water Supply categories reversed. Natural Systems have all 10 
actions partially or fully addressed. Compared to August 2016, some progress 
has been made in Energy Resources and Community Outreach. 

Carrie highlighted recent and ongoing program implementation related to:  

 NSU Partnership, pursuing a STARS sustainability rating 

 International Coastal Cleanup  

 Beach Renourishment Project  

 Broward Water Partnership and School Board partnership renewals 

 Broward Fleet Services installing alternative fuel stations and 
purchasing alternative fuel vehicles (propane) 

 Deerfield Beach Dune Restoration 

Discussion ensued. Commissioner Furr recommended developing a real-time 
visual “progress gauge” to more clearly represent the implementation status 
of CCAP actions. 

VIII. Status of Ongoing Programs 

a. Southeast Florida Regional Climate Change Compact Update  

Dr. Jennifer Jurado presented a summary of Compact updates. The Kresge 
Foundation agreed to continue its funding for two years and a two-year 
agreement with the Institute of Sustainable Communities (ISC) was awarded 
in June 2016. ISC’s involvement includes staffing and support through 
workgroup coordination, summit planning, stakeholder engagement, and 
Regional Climate Action Plan (RCAP) workshops, analysis, and strategy. 
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RCAP implementation activities included a Sea Level Rise (SLR) Workshop 
focusing on economic and risk management, SLR workshops with individual 
Broward municipalities, and Resilient Redesign III focusing on redeveloping 
areas with natural infrastructure. Research partnerships continue through the 
Florida Climate Institute (FCI) collaborative and through Hyperion, evaluating 
downscaled regional climate data. Collaboration continues with the RAND 
Corporation analyzing complex regional water management and planning 
scenarios related to local land use, development, and economics. Additional 
regional collaborations were undertaken with the League of Cities and their 
Regional Compacts Initiative and with the University of South Florida Initiative 
on Coastal Adaptation and Resilience in St. Petersburg. 

The 2017 strategy involves adjusting to changes in federal processes, 
building collaborations with the private sector, and the RCAP 2.0 update. 
Save the date for the 2017 Compact Summit, scheduled for December 13-15 
at the Broward County Convention Center. Commissioner Furr opened the 
floor for questions. 

 Q: What is the status of the economic impact study of coral reefs? 
A: Funding sources are still being discussed and may come from 
FDEP, NOAA, and/or private entities. 

 Q: When a homeowner asks what is the long-term impact on my 
property in 50 years, do we have an answer? 
A: In areas of flooding, the question becomes can we pump or 
improve infrastructure to allow for an acceptable level of service for 
the area. We may be able manage two to three feet of SLR, but with 
SLR greater than three feet, some flooded areas will likely become 
unmanageable. To get a better understanding of impacts, we would 
have to look at the elevation of the individual property, where the 
water is coming from, the surrounding infrastructure, and the capital 
improvement plan for the area. 

b. Climate, Energy & Sustainability Program Updates 

Carrie Kashar updated the Task Force on recent activities of the Climate, 
Energy & Sustainability Program. The Environmental Planning and 
Community Resilience Division received 2016 awards from the National 
Association of Counties for its Renewable Energy Acton Plan and 3D flooding 
visualization tool and from the National Association of County Information 
Officers award for its King Tide photo collection. 

The 2015 tax roll recorded 601 Property Assessed Clean Energy (PACE) 
assessments totaling almost $1.4 million. Approximately 80% of Broward 
County’s population is covered by Broward PACE, and public outreach and 
education continues through PACE Roadshows and website updates. The 
Seal of Sustainability program has certified 30 projects so far. In conjunction 
with the Broward APA chapter, the Sustainability Stewards program hosted a 
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documentary movie night on water and a Fracking in South Florida panel 
discussion. Several king tide community events occurred in October to inform 
and engage the public on sea level rise issues. 

Port Everglades is completing a landmark air emissions study, analyzing 
emissions of eight (8) EPA criteria pollutants and greenhouse gases from 
land and water sources throughout the Port. Preliminary results show 
approximately 189,212 tonnes of CO2e (0.75% of Countywide total) were 
emitted in year 2015. 

Upcoming events include the Companies vs. Climate Change conference in 
Fort Lauderdale from November 30 to December 2 and the Sustainability 
Stewards Corporate Sustainability workshop in early 2017. 

IX. Adjournment* 

Next meeting: Thursday, February 16, 2017 

Commissioner Furr asked for a motion to adjourn. John Pisula motioned to 
adjourn and was seconded by Barry Faske. Motion passed unanimously. 

Meeting adjourned 3:59 PM. 

http://solveclimatechange.com/

