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OUTLINE OF PRESENTATION

Å Stakeholder Involvement/Oversight

Å Radio Replacement Project

Å Local Government Radio System

Å Computer Aided Dispatch System

Å Regional Dispatch Centers

Å Closest Unit Response (CUR)

Å Transparency
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STAKEHOLDER INVOLVEMENT/OVERSIGHT

Regional Public Safety Coordination Committee (RPSCC):

1) Focuses on Interoperability and Closest Unit Response.

2) All public safety agencies in Broward County are invited to attend.

3) Voting members include the School Board, and those municipal and county Fire Rescue and Law 
Enforcement agencies that have executed a Regional Interlocal Agreement (RILA).

4) An outcome of the RPSCC has been the creation of several subcommittees and three governance boards, 
which have promoted closer collaboration among public safety partners.

Broward County Consolidated Communications Committee:

Fire Rescue Council:

1) Requirement from I-Board Implementation Group.

2) Provide feedback, suggestions and information pertaining to the Consolidated Communications System.

3) Membership includes Municipalities, League of Cities, County Commission, County Administration, 
Police Chiefõs Association, Fire Chiefõs Association, BSO, EMS Council and Business Community.

1) Facilitate the coordination between County and Municipalities to establish a countywide communications 
infrastructure for fire and emergency medical services to enable closest unit response.

2) Membership includes County Commission, League of Cities, Council of Professional Firefighters, Fire 
Chiefõs Association, Medical Association, BSO, and Trauma Management Agency. 

3



RADIO REPLACEMENT PROJECT
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COMPREHENSIVE RADIO ANALYSIS

Ç County contracted with technical consultant Mission Critical 

Partners (MCP) to assess existing radio system and develop 

specifications for its replacement

Ç Input and Feedback:
Sheriff and Municipal Police Departments

Å BSO Fire Rescue and Municipal Fire Departments

Å Dispatch Communications staff

Å Broward County School Board

Å Web survey

Å Focus group interviews from first responders agencies

Å Interviews with representatives from neighboring systems to gather interoperability 

requirements and determine pending system upgrade

Ç Additional meetings (Post Report) Fire and Police Chiefsô 

Associations
Å Q/A: Police Chiefs ïJanuary 7, 2016; Fire Chiefs ïJanuary 12, 2016

Å Follow-up written response provided to the two associations
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MAJOR RECOMMENDATIONS

Ç Project 25 (P25) digital trunked simulcast radio system with 

built-in redundancy

Ç Increase/enhance in-building coverage for dense structures 

throughout the heavy built-up areas of the county

Ç Replacement of Tamarac and Deerfield receive-only sites with 

full transmit/receive location on new towers

Ç Additional towers for Hollywood, Fort Lauderdale, Pompano 

Beach and North Lake areas

Ç 5-Channel multicast site along Interstate 75 to provide improved 

coverage in the western half of the County over the Everglades

Ç Back-up capabilities for support in the event primary system 

becomes impaired or overloaded

Ç Replace alphanumeric paging system

Ç Replace IP-based microwave system

Ç Replace components of the fire station alerting system

Ç New console systems replacing existing dispatch positions

Ç Repurpose frequencies prone to interference
6



COST ESTIMATES

Pursuant Regional Interlocal Agreement

ÇCountyôs Responsibility

Ç Major Infrastructure and Equipment Cost 

Ç Estimated cost estimated of $40,631,800

Å Cost estimates are inclusive of radio site electronics equipment, 

backhaul network, tower site facilities (i.e., tower and shelter 

modifications), paging system, fire station altering, vendor 

services and back-up capabilities.

Ç Users of the System: Subscriber Units/Pagers 

Ç Subscribers ranges from $3,500 to $6,000

Ç Pagers programming cost estimated at $50 per unit 

(Anticipate new hardware being installed to re-utilize 

existing pagers)
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COMPUTER AIDED DISPATCH SYSTEM
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COMPUTER AIDED DISPATCH SYSTEM

Ç County Commission: New CAD Approved in 2014; January 

2017 go-live

Ç Estimated cost of $4.2 million

Ç New CAD is a multi-jurisdictional, multi-agency web-based 

system to support the following:

Ç Emergency-911

Ç Automated vehicle location

Ç Multiple law and fire records systems

Ç Paging and toning

Ç In-vehicle mapping

Ç Core implementation team includes Police and Fire Chiefsô 

Associations, Communications Union, BSO, Municipal 

Partners, and County
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LOCAL GOVERNMENT RADIO SYSTEM


