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BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS 
Housing Options Solutions and Supports Division (“HOSS-D”) 

Performance Outcomes Needs and Gaps (PONG) Meeting 
February 11, 2025 

 MEETING MINUTES 
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Housing Options Solutions and Supports Division (HOSSD) 
Performance Outcomes & Needs & Gaps (PONG) 

Committee hybrid meeting  
Tuesday, November 19, 2024 

 
 
 

Time Called to Order: 9:02 a.m.                           Time Adjourned: 9:55 a.m. 
 
Location:                        115 S. Andrews Ave. Room A-337, Fort Lauderdale, FL 

            Minutes By:                   Nicole Hague (HOSS-D)  

Members Present:         Sandra Einhorn, Executive Director of the Coordinating Council,                                                                 
                                        (Chair), Dwayne Chung, Hollywood Police Department,    
                     
Call to Order:                The meeting was called to order at 9:05 a.m.  

Roll Call:                   Completed by Patrice Paldino, HOSS-D director. A quorum was    
                                         confirmed. 
 
Approval of Minutes:    
 
Motion: To approve the January 2025 meeting minutes  
 
First: Ron Moffett 
 
Second: Reniese McNeal 
 
Declaration of conflict: None 
 
Results: Approved 
 
Old Business:  

AHF Program update: 

Patrice Paldino informed the Committee that through the program with Aids Health Foundation, 
11 units have been filled and the building which holds 140 units is currently at capacity. Patrice 
Paldino mentioned to the Committee that a discussion should take place amongst the members 
regarding the purchase of a hotel or motel to fill a gap or a need in the system.  

Chair Sandra Einhorn would The Aids Health Foundation to present at a PONG meeting in order 
to get more information on the program and how to possibly replicate it.  

 

 



 
 

Jobs & Job Training:  

Patrice Paldino informed the Committee that Career Source Broward held a job fair at the 
Convention Center that was highly attended by individuals and potential employers.  

Ron Moffett who is the Executive Vice President of Career Source informed the Committee that 
over 200 employers were present and over 2200 job seekers attended. Ron Moffett stated that 
Career Source is in the planning stages for a 2026 job fair. 

Ron Moffett mentioned that there is a big event on March 11, 2025, called Worlds of Work that 
is designed for ninth and tenth grade students which gives the students a chance to explore 
different occupations.  

New Business: 

Family Promise:  

Family Promise gave the Committee a brief presentation and overview of their services.   

New HCoC seats: 

Sandra Einhorn will be selecting PONG members to review the document and make clear 
recommendations for the Continuum of Care.  
 
Motion: To create a one-time Ad HOC Committee to review the CoC Board make-up for 
recommendation to bring back to PONG.   
 
First: Ron Moffett 
 
Second: Reniese McNeal 
 
Declaration of conflict: None 
 
Results: Approved 
 
Coordinated Entry Workgroup update: 

Luis Nico Aguilar with the Housing Options Solutions and Supports Division gave a brief update 
regarding the Workgroup.  

 
 
 
 
 
 

      Next Meeting March 11, 2025 
115 S. Andrews Avenue 
Room A-337 9:00 a.m. 
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