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Homeless Continuum of Care 

Performance Outcomes Needs and Gap Sub-Committee 
Agenda 

Tuesday, February 11, 2025, Room A337 
9:00 a.m. to 10:30 p.m. In Person 

Sandra Einhorn, Chair 
 

1. Welcome and Introductions……………………………………...     S. Einhorn 
 
2. Roll Call………………………………………….………………     P. Paldino 
 
3. Approval of the January Meeting Minutes   ……………………  S. Einhorn 

 
4. Public Comment (3 minutes)  

5. Old Business:  

• AHF Program update………..…………………………   P. Paldino  
• Jobs & Job Training …………………………………...   P. Paldino 

 

6. New Business: 
 

• Family Promise presentation……………………..….………. J. Bermudez 
• Discuss the county purchase a hotel………………………….  P. Paldino  
• Feasibility Study Survey……………………………………… P. Paldino  

 

VOTE: 

• New HCoC seats 

 
Performance: 
 

• Workgroup update……………………………………………N. Aguilar 

 
Outcomes:  

• Tabled 
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Mark D. Bogen • Lamar P. Fisher • Beam Furr • Steve Geller • Robert McKinzie • Nan H. Rich • Hazelle P. Rogers • Tim Ryan • Michael Udine 

Broward.org 

 

 
 
 
 
Needs/ Gaps:   
 

• Shelter Capacity 
• Capacity for medical shelter 
• Transportation 
• Affordable Housing  

 
Announcements:  

  
 Events: None 
 

 
7. Good of the Order 

 
 
 
 

 
 
 

Next meeting will be March 11, 2025 
A-337 9:00 a.m. 


