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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

GOALS 

• Increase Supply Affordable Housing 

Broward County places a high emphasis on Housing. The County leverages funds to provide affordable multi-family housing and 
homebuyer/purchase assistance funds to further the goal of affordable homeownership throughout the County and homeowner residential 
rehabilitation assistance, which will continue to be a high priority within Broward County. The County’s 2024-2025 Annual Action Plan included 
the provision of increasing the supply of affordable housing to activities benefitting a total of approximately 88 households. This goal included 
the rehabilitation of 15 homeowner housing units, direct financial assistance to 53 homebuyers and tenant based rental assistance/rapid 
rehousing to 20 households. 

• Public Facilities and Improvements 
Public Facilities and Improvements were identified as goals in Dania Beach, Hallandale Beach, North Lauderdale, Oakland Park, Pembroke Park, 
West Park, and Wilton Manors. The County’s 2024-2025 Annual Action Plan included the provision of public facilities and improvements to 
approximately 11,705 people. 

• All Public Services 

Broward County’s 2024-2025 Annual Action Plan included the provision of public service activities benefitting a total of approximately 1,759 
eligible clients and approximately 830 eligible homeless related clients. This goal included services and transportation to 100 senior citizens, 
educational programs to 166 youths, homeownership and foreclosure prevention counseling to 200 current and future homeowners, and 
Improvement and enhancement of the levels of essential health care and preventative medical services to approximately 200 low-income 
clients, over 830 emergency shelter nights to Broward County Homeless residents. 

RESOURCES 

CAPER 1 
OMB Control No: 2506-0117 (exp. 09/30/2021) 



   
 

     

 
   

   
 

   
 

  
 

 
 

 
 

  
 

 

 
 

 
 

 

  

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

  
        

 
  

        
 

 
 

 
 

 

 
 

 
 

 

 

 
 

  
        

 
  

       
 

 

 

 
 

 
 
 

 

 
  

         
 

      

The FY 2024 program year grants include $3,929,190 in CDBG funding, $3,880,746.38 in HOME funding, and $245,888 in ESG funding. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Public Facility or 
Infrastructure 

Expand & 
Improve Public 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: $ 
Activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

23825 23315 
97.86% 

7630 7345 
96.26% 

Public Facility or 
Infrastructure 

Improve Access to 
Public Facilities 

Non-Housing 
Community 
Development 

CDBG: $ 
Activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

23450 19765 
84.29% 

4075 4365 
107.12% 

Increase 
Affordable Rental 
Housing 
Opportunity 

Affordable 
Housing 

HOME: $ 
Rental units 
constructed 

Household 
Housing 
Unit 

15 0 
0.00% 

CAPER 2 
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Increase 
Affordable Rental 
Housing 
Opportunity 

Affordable 
Housing 

HOME: $ 
Rental units 
rehabilitated 

Household 
Housing 
Unit 

0 12 10 12 
120.00% 

Increase 
Affordable Rental 
Housing 
Opportunity 

Affordable 
Housing 

HOME: $ 
Tenant-based 
rental assistance / 
Rapid Rehousing 

Households 
Assisted 

10 12 
120.00% 

Increase 
Homeownership 
Opportunities 

Affordable 
Housing 

CDBG: $ 
/ HOME: 
$ 

Homeowner 
Housing Added 

Household 
Housing 
Unit 

0 0 0 0 

Increase 
Homeownership 
Opportunities 

Affordable 
Housing 

CDBG: $ 
/ HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

345 287 
83.19% 

51 86 
168.63% 

Provide for 
Homeless 
Supportive 
Services 

Homeless ESG: $ 
Homeless Person 
Overnight Shelter 

Persons 
Assisted 

3750 1655 
44.13% 

830 813 
97.95% 

Provide for 
Homeless 
Supportive 
Services 

Homeless ESG: $ 
Homelessness 
Prevention 

Persons 
Assisted 

960 171 
17.81% 

Provide for 
Owner-Occupied 
Housing Rehab 

Affordable 
Housing 

CDBG: $ 
/ HOME: 
$ 

Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

115 60 
52.17% 

15 33 
220.00% 

Provide Homeless 
Rapid Re-Housing 
Assistance 

Homeless 
HOME: 
$247881 
/ ESG: $ 

Tenant-based 
rental assistance / 
Rapid Rehousing 

Households 
Assisted 

115 69 
60.00% 

20 0 
0.00% 

CAPER 3 
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Public service 
Provide activities other 
Supportive 
Services for 

Non-Homeless 
Special Needs 

CDBG: $ 
than 
Low/Moderate 

Persons 
Assisted 

875 1637 
187.09% 

260 948 
364.62% 

Special Needs Income Housing 
Benefit 

Provide 
Supportive 
Services for 
Special Needs 

Non-Homeless 
Special Needs 

CDBG: $ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

500 353 
70.60% 

Public service 

Provide Vital 
Services for LMI 
Households 

Non-Housing 
Community 
Development 

CDBG: $ 

activities other 
than 
Low/Moderate 
Income Housing 

Persons 
Assisted 

3625 1109 
30.59% 

466 194 
41.63% 

Benefit 
Public service 

Provide Vital 
Services for LMI 
Households 

Non-Housing 
Community 
Development 

CDBG: $ 
activities for 
Low/Moderate 
Income Housing 

Households 
Assisted 

0 0 200 102 
51.00% 

Benefit 
Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

Over the years, Broward County has provided decent housing, suitable living environments, and expanding economic opportunities for low and 

CAPER 4 
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moderate income (LMI) persons (not to exceed 80% of Area Median Income). Our mission is to create partnerships, maximize resources and find 
new tools to develop and preserve affordable housing, and improve communities. 

As identified in the FY2020-2024 Consolidated Plan, CDBG funds particularly address affordable housing (housing rehabilitation and 
purchase/down payment assistance), public service and public facilities/infrastructure. Broward County allocates funds and reassesses the 
utilization of federal funding during the Consolidated Plan and Annual Action Plan timeframes to maximize the use of federal funding as other 
funding opportunities become available. This has allowed the County to not only meet goals, priorities and objectives, particularly for CDBG, but 
to exceed them. 

During this timeframe, Broward County’s commitment to affordable housing was solidified by providing other non-federal funding sources such 
as an affordable housing trust fund and Land Use Mitigation Account (LUMA) funds for rental housing. As a result of these additional non-federal 
funds (from FY 2017-2019), the County was able to not only meets but exceeds affordable housing rental unit projections freeing up the federal 
funds to address other top priority needs such as Purchase Assistance/Down payment Assistance and Housing Rehabilitation. 

The 2024 Annual Action Plan represents the fifth and final year of Broward County’s 5-Year Consolidated Plan. The 2024 Annual Action Plan 
projected that 53 households would be assisted with direct financial assistance to homebuyers. The County exceeded the projected goal by 
62.2% and completed 86 units during the 2024-2025 program year. The Action Plan also projected that 15 households would be rehabilitated. 
The County exceeded the projected goal by 120% and completed 33 during the program year. Broward County’s Annual Action Plan projected 
that 726 persons would be assisted through public service activities other than low/moderate income housing benefit, the County assisted 1,142 
persons during the 2024-2025 program year. Broward County continues to revitalize income-eligible areas with street, sidewalk and drainage 
improvements. The renovation of public facilities and parks is also a high priority need within Broward County. During the program year, 
infrastructure projects were undertaken in Oakland Park, Wilton Manors and West Park assisting a total of 11,710 people, the County proposed 
11,705. Broward County also continues to assist and partner with internal and external agencies that address the emergency shelter and 
transitional housing and permanent re-housing needs of the homeless. 

CAPER 5 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a) 

CDBG HOME 
White 854 39 
Black or African American 344 54 
Asian 31 2 
American Indian or American Native 3 0 
Native Hawaiian or Other Pacific Islander 0 0 
Total 1,232 95 
Hispanic 439 23 
Not Hispanic 784 72 

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG) 
HESG 

American Indian, Alaska Native, or Indigenous 2 
Asian or Asian American 3 
Black, African American, or African 680 
Hispanic/Latina/e/o 77 
Middle Eastern or North African 2 
Native Hawaiian or Pacific Islander 1 
White 121 
Multiracial 6 
Client doesn't know 0 
Client prefers not to answer 0 
Data not collected 0 
Total 892 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative 

Of the 1,223 assisted with CDBG funds, 344 were Black or African American, 31 were Asian, 3 were 
American Indian or American Native and 439 were Hispanic of any race. Of the 98 assisted with HOME 
funds, 54 were Black or African American, 2 were Asian and 24 were Hispanic of any race, there were 3 
listed as Other/Multi-Racial which aren’t included in the table above. 

CAPER 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 4,363,045 4,130,759 
HOME public - federal 4,873,082 6,283,626 
ESG public - federal 245,888 246,167 

Table 3 - Resources Made Available 

Narrative 

The Board of County Commissioners approved authorization for submittal the Five-Year Consolidated 
Plan for the period of 2020-2024 in August of 2020 and approved the Agreement and Final 5 Year Plan in 
December. The Consolidated Plan includes Goals and Priority Needs for the CDBG, HOME and ESG 
funding received from the US Department of Housing and Urban Development and how it will be used 
over the course of the five years it covers. Each year an Annual Action Plan is put together to set out 
how the funding will be used for the program year in order to meet the Goals and Priority Needs 
identified in the Consolidated Plan. The Consolidated Annual Performance and Evaluation (CAPER) 
describes the activities undertaken during the program year beginning. The County does not have any 
publicly owned land suitable for affordable housing. 

RESOURCES 

The FY 2024 program year grants include $3,929,190 in CDBG funding, $3,880,746.38 in HOME funding, 
and $245,888 in ESG funding. 

Identify the geographic distribution and location of investments 
Target Area Planned Percentage 

of Allocation 
Actual Percentage of 

Allocation 
Narrative Description 

Central County CRA 
Countywide 100 
Dania Beach CRA 
Hallandale Beach CRA 
Low-Mod Block Group 
Tracts 
Oakland Park CRA 

Table 4 – Identify the geographic distribution and location of investments 

Narrative 

CDBG 

CAPER 
OMB Control No: 2506-0117 (exp. 09/30/2021) 
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The geographic areas served under CDBG are the Urban County Participating cities of Coconut Creek, 
Cooper City, North Lauderdale, Lauderdale Lakes, Lauderdale by-the-Sea, Margate, Oakland Park, Wilton 
Manors, Parkland, Lighthouse Point, Dania Beach, Hallandale Beach, Pembroke Park, Weston and West 
Park. The unincorporated areas of Broward County unincorporated areas Broward Municipal Services 
District (BMSD) are also served. They include neighborhoods such as Boulevard Gardens, Washington 
Park, Franklin Park, and Roosevelt Gardens. 

HOME 

The HOME Program operates under a consortium which includes eleven entitlement jurisdictions; 
Coconut Creek, Coral Springs, Deerfield Beach, Margate, Tamarac, Sunrise, Plantation, Lauderhill, Davie, 
Pembroke Pines, Miramar and Broward County and unincorporated areas which is the HOME 
Consortium lead agency. 

CAPER 
OMB Control No: 2506-0117 (exp. 09/30/2021) 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

CDBG funds are leveraged and partnered to maximize impact, acting as catalysts that attract 
state, local, private, and non-profit resources through various mechanisms. The strategies are 
used to used to attract funds from State agencies, the U.S. Department of Transportation and 
revenues from bonds and Community Redevelopment Agencies. These funds are leveraged 
with millions of dollars in local, local in-kind contributions, state, federal funds and private 
donations to non-profits for housing, public services, street, drainage, and sidewalk 
improvement projects. 

HOME funds are matched by housing finance bonds and State Housing Initiatives Partnership 
(SHIP) funds. For Fiscal Year 2024-2025, the County received $4,057,947 in SHIP funding. The 
County's GAP Program awarded 9 projects consisting of 956 affordable units totaling 
$33,684,000. Additionally, the County's RAB Round2 received 199 applications and sent out 
128 referrals to the 3 vendos and completed 55 to date for a total of $2,256,495. Millions in 
multi-family apartment complex development resources are leveraged by SHIP and/or HOME 
funds when used as local match to 9% Low Income Housing Tax Credit funds which create 
affordable housing units. HOME funds are also leveraged with other local government in kind 
contributions. 

The millions generated as leverage, amount to many times over the match required for HOME 
funds. 

The matching funds contributed to the ESG program are allowable ESG local CoC funds, general 
revenue funds and Subrecipient program in-kind funds. The matching funds are used in 
accordance with all requirements that apply to ESG grant funds. 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 72,725,153 
2. Match contributed during current Federal fiscal year 10,116,192 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 82,841,345 
4. Match liability for current Federal fiscal year 1,374,420 

CAPER 10 
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I 
Fiscal Year Summary – HOME Match 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 81,466,924 
Table 5 – Fiscal Year Summary - HOME Match Report 

CAPER 11 
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Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 

Bond 
Financing 

Total Match 

Donated labor 
FS ("NON") 10/07/2024 0 1,424,230 0 0 0 0 1,424,230 
P4 ("NON") 05/30/2025 0 3,382,000 0 0 0 0 3,382,000 
PC ("NON") 11/12/2024 0 2,882,000 0 0 0 0 2,882,000 

SCIII ("NON") 08/08/2025 0 953,312 0 0 0 0 953,312 
SO ("NON") 06/30/2025 0 1,474,650 0 0 0 0 1,474,650 

Table 6 – Match Contribution for the Federal Fiscal Year 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 0 0 0 0 
Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 0 0 0 0 0 0 
Number 0 0 0 0 0 0 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Total Women 
Business 

Enterprises 

Male 

Contracts 
Dollar 
Amount 0 0 0 
Number 0 0 0 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 

CAPER 13 
OMB Control No: 2506-0117 (exp. 09/30/2021) 



   
 

     
   

   
   

 
   

 
   

 
 

   
 

 

 

 
 
 

 
 

       
       

    
 
 
 
 

Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 

One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 8 27 
Number of Non-Homeless households to be 
provided affordable housing units 90 119 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 98 146 

Table 11 – Number of Households 

One-Year Goal Actual 
Number of households supported through 
Rental Assistance 30 27 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 15 33 
Number of households supported through 
Acquisition of Existing Units 53 86 
Total 98 146 

Table 12 – Number of Households Supported 

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals. 

During this Fiscal Year 2024-2025, Broward County met and exceeded most of the goals set out in the 
Action and the 5-Year Consolidated Plan. Broward County faces significant affordable housing 
challenges, marked by skyrocketing home prices and rents far outpacing wages, leaving many residents’ 
cost-burdened, especially low-income households, the elderly, and essential workers. This has prompted 
the County to develop plans, create partnerships, and commit general revenue to address these 
challenges. 
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But facing hurdles like limited land, rising costs, and insufficient funding. The crisis means many are one 
paycheck from homelessness, with a massive shortage of affordable units for diverse populations, 
including those with disabilities. 

Broward County's Affordable Housing Master Plan is a 10-year initiative launched in 2024 to tackle the 
housing crisis by adding 150,000 units, promoting high-density, mixed-use developments, and 
incentivizing developers for mixed-income projects, aiming for countywide participation from all 31 
municipalities to increase funding and create diverse housing options through land trusts and density 
bonuses, ensuring affordability for various income levels. 

The 2024 Annual Action Plan represents the fifth and final year of Broward County’s 5-Year Consolidated 
Plan. The 2024 Annual Action Plan projected that 53 households would be assisted with direct financial 
assistance to homebuyers. The County exceeded the projected goal by 62.2% and completed 86 units 
during the 2024-2025 program year. The Action Plan also projected that 15 households would be 
rehabilitated. The County exceeded the projected goal by 120% and completed 33 during the program 
year. Broward County also continues to assist and partner with internal and external agencies that 
address the emergency shelter and transitional housing and permanent re-housing needs of the 
homeless. 

The County continues to evaluate and modify projects and funding allocations to improve efficiency and 
address needs and priorities. 

During this timeframe, Broward County’s commitment to affordable housing was solidified by providing 
other non-federal funding sources such as an affordable housing trust fund in the amount of $5,000,000 
which contains some Land Use Mitigation Account (LUMA) funds for rental housing, and general 
revenue gap financing funds. As a result of these additional non-federal funds, in Fiscal Year 2024-2025 
the County awarded over $33,684,000 which will create 956 affordable housing units, freeing up federal 
funds to address other top priority needs. Additionally, the State Housing Initiative Partnership (SHIP) 
Program provided $4,057,947 toward down-payment, minor home repair and barrier free assistance. 

The numbers included in tables 11 and 12 were generated and matched directly with draws completed 
during the Program Year. 

Table 11 and specifically Table 12 provides the number of households under each activity. The County 
did not provide rental assistance through the CDBG or HOME program. All rental assistance during this 
time was funded through ESG Rapid Re-housing/homeless prevention. 

Discuss how these outcomes will impact future annual action plans. 

This is the final year of the five-year Consolidated Plan. The 2020-2024 Consolidated Plan and the 2024-
2025 Annual Action Plan will project the needs and goals, however, the socio-economic conditions and 
the housing market determine how we strategize and priorities our funds. 
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This year’s outcomes will not have a significant impact on future annual action plans and the overall 
goals outlined in future 5-Year Consolidated Plans. 

Although home sales prices have significantly increased in recent years, impacting the ability for 
potential homeowners to qualify for a first mortgage, the County has made changes to programs, which 
includes increasing the direct homeowner purchase assistance maximum benefit amount. The County 
will continue to monitor the impact of the sales prices on the program in the future. 

The cost of building affordable housing in South Florida has increased significantly in 2024 and 2025. The 
costs of rehabilitation existing homes to maintain the affordable housing stock in Broward County has 
also been a challenge. 

Driven by high demand, significant labor costs (making up 50% of budget), material price hikes (wood, 
steel, etc.), and stringent HVHZ (High-Velocity Hurricane Zone) wind codes, especially in Miami-
Dade/Broward, has pushed total project costs up significantly, making workforce housing a challenge 
despite high need. Labor in South Florida tends to be significantly higher than in rural areas due to 
demand, shortages, and higher general living costs. Labor can account for 40% to 60% of the total 
project cost. Material costs have been volatile, with items like lumber, steel, and concrete seeing 
significant price hikes in 2024-2025 due to supply chain issues and tariffs, and older homes may have 
unforeseen issues like mold, water damage, or outdated plumbing/electrical systems that require 
professional remediation, increasing costs. The County has also taken steps to address the increasing 
costs of construction, by increasing the homeowner rehabilitation assistance maximum amount. 
Additionally, the County is looking into other strategic methods to alleviate the rising costs of 
construction. 

The County will continue to focus on bringing more affordable housing to the County through other 
incentives, funding sources, and partnerships. 

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number of Households Served CDBG Actual HOME Actual 
Extremely Low-income 2 1 
Low-income 6 10 
Moderate-income 13 87 
Total 21 98 

Table 13 – Number of Households Served 

Narrative Information 
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The CDBG and HOME housing programs assisted a total of 119 households of which 3 were extremely 
low-income, 16 were low-income and the remaining 100 were moderate-income. All housing 
projects/activities that the County has funded meet the definition of Section 215 of affordable housing. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

In 2024, the Broward County HCoC continued to strengthen and streamline its processes for identifying, 
engaging, and assessing individuals and families experiencing homelessness particularly those who are 
unsheltered. Through a coordinated, multi-layered approach, Broward County ensures that individuals 
have equitable access to emergency shelter, housing interventions, behavioral health supports, and 
other stabilizing resources. 

Coordinated Entry & Streamlined Access Points 

Broward County’s Homeless Management Information System (HMIS) and Coordinated Entry (CE) 
provide the foundation for systematic identification, assessment, and referral into shelter and housing 
programs. In 2024, the County enhanced and streamlined its access points to improve real-time 
connectivity to emergency shelters and Rapid Rehousing opportunities. The Coordinated Entry 
Assessment (CEA) Team administers and monitors all referrals, tracks the status of pending placements, 
documents reasons for declined referrals, and identifies system barriers to ensure continuous quality 
improvement. 

Street Outreach & Engagement 

TaskForce for Ending Homelessness serves as the primary street outreach provider for individuals 
experiencing homelessness, delivering comprehensive outreach, engagement, case management, and a 
mental health component. Both TaskForce and Care Resource provide specialized street outreach 
services for families in Broward County. Outreach teams operate as the single point of access into the 
emergency shelter system for unsheltered individuals, conducting field-based assessments, linking 
clients to beds, and coordinating needed supportive services. The incorporation of Broward 311 is the 
primary referral pathway to street outreach providers ensuring a warm-handoff model and timely 
contact with individuals and families in need and has improved responsiveness. Through Broward 311, 
callers are triaged and referred to the appropriate outreach provider TaskForce for Ending 
Homelessness or Care Resource to establish contact, conduct an assessment, and begin service 
planning. Additional referral sources that connect people to street outreach and assessment services 
include, but are not limited to: The Domestic Violence Hotline and Women in Distress, Broward County 
Behavioral Health Coalition, Local police departments and law enforcement partners, Safe Haven and 
interfaith community-based shelter networks (including Salvation Army and HOPE South Florida), 
Community providers, hospitals, and behavioral health agencies. Individuals experiencing homelessness 
may also directly contact the Homeless Helpline or meet TaskForce or Care Resource at their designated 
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daily locations within the community. 

Emergency Shelter Access & Capacity 

The Broward County shelter system includes three strategically located Homeless Assistance Centers 
(HACs) North, Central, and South providing services to families, single adults, and specialized 
populations. Additionally, the Salvation Army offers low-barrier shelter beds and family 
accommodations. Shelter admission is not guaranteed due to capacity limitations; waitlists are in place, 
and admission is based on the HCoC’s prioritization criteria as outlined in the Written Standards of Care. 
Furthermore, referrals into the shelters are facilitated through street outreach teams, ensuring a 
streamlined, consistent, and equitable entry process for both individuals and families. 

Commitment to Needs-Based, Person-Centered Assessment 

Across all access points, Broward County maintains a person-centered approach focused on meeting 
individuals â¿¿where they are,â¿� identifying immediate safety and health needs, and connecting them 
with stabilizing services. Outreach teams assess vulnerability, behavioral health concerns, medical 
needs, family dynamics, and barriers that may impact shelter placement or housing stability. This holistic 
assessment guides referrals and ensures that individuals are linked to the most appropriate level of 
intervention. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Broward County addresses the emergency shelter and transitional housing needs of individuals and 
families experiencing homelessness through a coordinated, collaborative, and data-driven system led by 
the Homeless Continuum of Care (HCOC). Established in 1993, the HCOC provides the structural 
foundation for aligning community-wide resources, identifying system gaps, and ensuring that services 
are effectively targeted to households in crisis. 

Homeless Continuum of Care (HCoC) Structure and Governance 

The Homeless Continuum of Care Board (HCoC) is composed of a broad and diverse membership, 
including service providers, community leaders, government administrators, business partners, 
advocates, and local stakeholders. Together, this body works to guide and coordinate efforts aimed at 
reducing and ultimately ending homelessness in Broward County. The board ensures alignment with 
federal, state, and local priorities, strengthens cross-sector partnerships, and promotes accountability 
across the homeless services system. 
HCoC Coordination Through the Housing Options, Solutions & Supports Division 

The Broward County Housing Options, Solutions and Supports (HOSS) Division serves as the coordinating 
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entity for the Continuum of Care, managing system-wide oversight and provider collaboration. Through 
HOSS D, the County coordinates agencies across the full spectrum of the homeless system, including: 

Street Outreach (individual & Family) 
Emergency Shelter Providers 
Transitional, Rapid Re-housing, and Permanent Housing Programs 
Behavioral and Mental Health Services 
Supportive Services Including Legal Assistance, Benefits Enrollment, and Employment Supports 
This comprehensive coordination ensures that individuals and families experiencing homelessness can 
transition from crisis to stability through a seamless, person-centered process. 

Sub-Committees of the HCoC Supporting System Oversight and Improvement 

To support the HCoC in meeting system needs, Broward County’s HOSS D manages several specialized 
sub-committees. These include: 
Performance, Outcomes, Needs, and Gaps (PONG) Committee 

Focuses on evaluating system performance, identifying service gaps, and analyzing outcomes to guide 
resource allocation and improvements. 
Housing Action Committee (HAC) 

Addresses the housing needs of homeless and at-risk households, promotes development of affordable 
and supportive housing, and ensures alignment between emergency shelter, transitional housing, and 
long-term housing strategies. 

Community Advocacy Committee (CAC) 

Engages community stakeholders, elevates lived experience perspectives, and strengthens public 
awareness and advocacy related to homelessness. 
Youth and Families Committee (Y&FC) 

Concentrates on the unique needs of unaccompanied youth, transition-age youth, and families 
experiencing homelessness. This committee provides input on service coordination, prevention 
strategies, shelter capacity, and the development of family-centered and youth-appropriate 
interventions across the continuum. 

Furthermore, these sub-committees provide structured guidance, informed recommendations, and 
cross-disciplinary input to the HCoC. Their collective work ensures that system priorities are responsive, 
equitable, and grounded in community needs. 

Addressing Shelter and Transitional Housing Needs 
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Through this coordinated governance structure, Broward County maintains a network of emergency 
shelters, low-barrier shelters, transitional housing programs, and specialized services designed to meet 
the needs of diverse and vulnerable populations including families, single adults, youth, elderly, 
veterans, and individuals with behavioral health challenges. Providers within the continuum collaborate 
to identify needs, prioritize scarce resources, and align interventions that support rapid stabilization and 
connection to various housing options. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The Broward County HCoC assists low-income and at-risk individuals through a coordinated prevention 
and diversion framework designed to stabilize households before they enter the homeless system. The 
Housing Options, Solutions and Supports Division (HOSS D) serves individuals who meet HUD Homeless 
Categories 1 (literally homeless) and 4 (fleeing domestic violence). Individuals and families who fall 
under HUD Categories 2 and 3 - those at imminent risk or at high risk of homelessness, are referred to 
the Family Success Administration Division (FSAD) for prevention services and financial assistance. 

Prevention & Diversion 

Diversion is used at the point when a person is seeking shelter to help them identify safe, immediate 
alternatives to entering shelter and to connect them with short-term supports. As outlined by the 
National Alliance to End Homelessness (NAEH), diversion prevents shelter entry, prevention serves 
those at imminent risk, and rapid rehousing serves those already homeless. Diversion services within the 
FL-601 CoC are delivered by community resource agencies across Broward County. 

Cross-System Support 

Broward County partners with public and private agencies including health care, behavioral health, 
foster care, youth services, and corrections to prevent homelessness among individuals exiting these 
systems of care. These agencies provide housing stabilization, income supports, employment services, 
education assistance, and other critical resources. 

Innovative Housing Solutions 

To further reduce risk among extremely low-income households, the County continually explores 
innovative housing options such as tax-credit properties, shared living opportunities, and low-cost units 
aligned with household financial capacity. 
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Through this coordinated approach, Broward County strengthens early intervention efforts and ensures 
that households receive the appropriate level of assistance before homelessness occurs. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The Broward County HCoC supports homeless individuals and families especially chronically homeless 
persons, veterans, families with children, and unaccompanied youth in transitioning to permanent 
housing through a streamlined, coordinated, and equitable system of access known as the Coordinated 
Entry (CE) process. The Broward County HCoC ensures that all households experiencing homelessness 
are connected to the right intervention as quickly as possible, reducing the length of homelessness and 
promoting long-term stability. 

Coordinated Entry Structure and Access Points 

The Broward County HCoC administers a comprehensive Coordinated Entry system facilitated by 
Housing Options, Solutions and Supports Division (HOSS D) staff, referred to as the Housing Assessment. 
CE offers multiple, well-publicized access points that allow individuals and families experiencing 
homelessness to enter the system through designated providers, including street outreach, shelters, 
family access partners, and youth-serving agencies. 
Coordinated Entry functions as a multi-site, multi-provider access model, ensuring that all individuals 
regardless of where they present receive a standardized, equitable assessment and referral to the most 
appropriate housing resource. 

Standardized Assessment Tools 

To ensure consistent evaluation across the homeless system, Broward County HCoC utilizes a series of 
HUD-approved, standardized assessment tools, including: 
Housing Barrier Assessment (HBA), VI-SPDAT (Vulnerability Index – Service Prioritization, Decision 
Assistance Tool), Family VI-SPDAT, TAY-VI-SPDAT (Transition-Age Youth assessment), VIF-SPDAT, and 
other specialized versions depending on household composition. These assessments are administered 
initially at CE access points and updated every six months or sooner if a household’s current living 
situation changes to ensure prioritization remains accurate and responsive. 

Purpose and Prioritization 

The assessment tools evaluate a wide range of vulnerability factors, such as: Length of literal 
homelessness, Housing stability and residency history, Number and age of children, Trauma and crisis 
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history, Behavioral health and substance use needs, Employment history and income level, Safety 
concerns, especially for DV survivors. These tools allow the HCoC to determine the appropriate housing 
intervention, prioritizing households for: 

Permanent Supportive Housing (PSH) – for chronically homeless persons with disabling conditions 

Rapid Rehousing (RRH) – for individuals and families needing short-to-medium-term assistance 

Transitional Housing (TH) – for youth, DV survivors, and households requiring structured environments 

Reducing Length of Homelessness and Promoting Stability 

Through Coordinated Entry, the County reduces the time individuals and families remain homeless by 
quickly matching them with available affordable housing units and supportive services. CE ensures that 
the highest-need individuals including veterans, chronic individuals, youth, and families are prioritized 
for housing opportunities that match their assessed level of need. 

Preventing Recurrence of Homelessness 

Once housed, individuals and families are connected to community-based supports such as case 
management, behavioral health services, employment programs, and income stabilization resources. 
This ongoing support helps households maintain housing, reduces returns to homelessness, and 
promotes long-term independence. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

During the 2024-2025 Program Year, Broward County worked in partnership with the Broward County 
Housing Authority (BCHA) in order to implement common community goals. In addition, Broward 
County provided funding to BCHA's Housing Counseling/Foreclosure Prevention Program through its 
CDBG funding allocation and its SHIP allocation. BCHA will also continue to be a part of the County's 
consultation process. 

The Broward County Housing Authority provides decent and safe rental housing for eligible and low-
income families, the elderly and persons with disabilities. BCHA manages a two hundred (200) unit 
complex for elderly and disabled individuals; nine (9) single-family homes, and one hundred and sixty 
four (164) multi-family units. 

To support Broward County Housing Authority and Broward County’s housing goals the County 
committed to partner with BCHA for construction of 76 affordable multi-family units. The Development, 
Tequesta Reserve - is a Senior (62+) Multifamily (LIHTC Tax Credit Housing) property totaling 76 units in 
a mid-rise style development. The County awarded $5,000,000 in HOME Funds, for a minimum of 25 
designated HOME Units. These units will be rented to 50% and 60% AMI elderly for 50 year affordability 
period. The project has completed all the HUD requirements including the HUD Environmental Review 
and is underway. It is expected to be completed in Fiscal Year 26-27. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The County encourages the BCHA to participate in the annual Request for Proposals (RFP) process. The 
Housing Counseling Program funded by Broward County also assists public housing tenants in knowing 
and understanding their rights as tenants. Further, public housing residents were encouraged to attend 
both the Pre-Development and Pre-Adoption Hearings for FY 2024-2025 Annual Action Plan. 

Actions taken to provide assistance to troubled PHAs 

Not Applicable 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

In 2024, the State Housing Initiative Partnership's Affordable Housing Advisory Committee (AHAC) made 
several recommendations to the Broward County Board of County Commissioners to help eliminate 
some of the barriers to affordable housing. The recommendations are as follows: 

• Establish a dedicated revenue source for affordable housing. During the 2024 AHAC term, this 
incentive strategy was approved by the Broward County Board of County Commissioners during its 
September 2024 budget hearing for the FY 2024/2025 County Budget. In FY 2025 the amount totaled 
$20,000,000. 
• Preserve Tax Exemption for Affordable Housing. Continue to support Legislative advances. 
• Review State’s formula for distribution of documentary stamps. 
• Mandate legislative action to prohibit the raiding of the Sadowski Housing Trust Fund. The County did 
not receive 100% of the documentary stamps for the new Fiscal Year 2024/2025, Broward County 
received $2,656,437. The entire County including the fifteen Entitlement Cities received a total of 
$14,957,174. Committee recommends continued support of Legislation to fully appropriate the 
Sadowski Housing Trust Fund. If no increase by changing the formula in 17-05, continue to advocate for 
full appropriation to enable increase funding to housing assistance strategies. 
• Support changes to the Florida Housing Finance Corporation rules governing the Low-Income Housing 
Tax Credit Program to increase Broward County’s potential tax credit allocations 
• Improve the Bonus Density Program in Broward County Land Use Plan to increase its effectiveness and 
generate additional affordable units. The Broward County Commission adopted revised density bonus 
formulas for very-low, low, and moderate affordable dwelling units that are restricted for a period of no 
less than 30 years. The updated bonus formulas were effective in April 2021. There is no data yet 
available. 
• Encourage Broward County municipalities to expedite affordable housing projects through their land 
development regulations (for example through zoning, bonus densities, more flexible units, further 
parking reductions, impact fee waivers, and expediting permit review) to further affordable housing. 
Policy has not been used and is under review by the Broward County Planning Council. 
• Support Legislative revisions to Sec.420.9075(5)(d), F.S. to increase the current mandated twenty 
percent (20%) set-aside of SHIP Program funds for persons with special needs to a minimum set-aside of 
thirty percent (30%). This incentive was met and is implemented with the FY2024/FY2025 Broward 
County funds which equates to $796,931. Broward County’s current strategies funded by the SHIP 
Program are purchase assistance, minor home repair, special needs/barrier free, new construction 
single family infill homes, foreclosure prevention assistance, disaster repair mitigation, rental 
rehabilitation assistance, and multifamily rental new construction. Revise the foreclosure prevention 
assistance to include payment of homeowner’s insurance premiums emphasis on homeowners 
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participating in the County’s home repair programs. Support Broward County Affordable Housing Trust 
Fund Account funding of Multifamily Rental New Construction programs to ensure there are additional 
units set-aside for households with disabled persons in addition to adhering to existing ADA 
requirements. Staff is evaluating this incentive using the FHFC requirements in conjunction with the 
County’s gap financing program which is funded by the Affordable Housing Trust Fund. 

Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Other actions the County has taken to overcome other barriers is the Affordable Housing Master Plan is 
a 10-year initiative launched in 2024 to tackle the housing crisis by adding 150,000 units, promoting 
high-density, mixed-use developments, and incentivizing developers for mixed-income projects, aiming 
for countywide participation from all 31 municipalities to increase funding and create diverse housing 
options through land trusts and density bonuses, ensuring affordability for various income 
levels.Support Broward County Affordable Housing Trust Fund Account funding of Multifamily Rental 
New Construction programs to ensure there are additional units set-aside for households with disabled 
persons in addition to adhering to existing ADA requirements.  Note: Staff is evaluating this incentive 
using the FHFC requirements in conjunction with the Countyâ¿¿s gap financing program which is funded 
by the Affordable Housing Trust Fund.  Support changes to the Florida Housing Finance Corporation 
rules governing the Low-Income Housing Tax Credit Program (LIHTC) and State Apartment Incentive 
Loan Program (SAIL) to increase set-asides in the Multifamily Rental New Construction Program for 
disabled individuals. This set-aside would be in addition to the ADA requirements of five percent (5%), 
and to adopt a Universal Design for accessibility units which fosters age-in-place concept.  Support 
Broward County Affordable Housing Trust Fund Account funding of Multifamily Rental New Construction 
programs to ensure there are additional units set-aside for households with disabled persons in addition 
to adhering to existing ADA requirements.  Note: Staff is evaluating this incentive using the FHFC 
requirements in conjunction with the Countyâ¿¿s gap financing program which is funded by the 
Affordable Housing Trust Fund.  Homeownerâ¿¿s Insurance - Support Legislative advances that supports 
funding to owner-occupied homestead single family and multi-unit property owners' homes with 
assistance to pay insurance premiums and/or homeownerâ¿¿s assessment fees as a grant. 

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j) 

As the Lead Agency for Broward County's HOME Consortium, the County continuously works to ensure 
that this organization employs a comprehensive and inclusive policies addressing housing and 
community development issues and needs pertinent to this jurisdiction. 

Broward County adjusts its funding priorities as needed in order to address underserved needs. If 
necessary, this will occur within the parameters of citizen participation requirements. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Broward County implements and evaluates Lead-Based Paint regulation through its application process. 
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Each applicant is screened through the application process by determining whether the house was built 
prior to 1978. All homes built prior to 1978 are inspected either by the County’s Department of Natural 
Resources Protection or by a consultant. Homes are evaluated through visual assessment, paint testing 
or risk assessment (or lead hazard screen). If incidents are reported, the County will fund lead testing 
through the County’s CDBG and/or HOME Housing Rehabilitation programs. 

The Residential Lead-Based Paint Hazard Reduction Act of 1992, also known as Title X of the Housing 
and Community Development Act of 1992, amended the Lead-Based Paint Poisoning Prevention Act of 
1971 (Lead Act), which established the current Federal Lead-Based Paint requirements. This lead-based 
paint regulation requirement implements sections 1012 and 1013 of the Act. This regulation is found 
under title 24 of the Code of Federal Regulations as part 35 (24 CFR 35.105). HUD issued this regulation 
to protect young children from poisoning hazards of lead-based paint in housing that is either financially 
assisted or sold utilizing federal government resources. The regulation, which took effect September 15, 
2000, increased requirements in current lead-based paint regulations. It does not apply to housing built 
after January 1, 1978, when lead-based paint was banned from residential use. A pamphlet, “Protect 
Your Family from Lead in Your Home” is provided to each applicant, explaining to them, the effects of 
lead poisoning on children and adults. All homes receiving CDBG and/or HOME funds that meet the 
criteria for Lead-Based Paint are being tested. 

More attention is placed on eliminating lead dust and the regulation outlines clean-up and final 
clearance procedures. Occupants must receive notification of lead-based paint hazards. In general, for 
homes built prior to January 1, 1978, all lead-based paint must be either stabilized or removed; and dust 
testing must be performed after the paint has been disturbed to ensure that a house is lead-safe. 

As part of its housing activities, the County continued actions previously instituted to raise its program 
participants’ awareness of lead-based paint hazards. The policy is to inform residents of units scheduled 
for rehabilitation or potential homebuyers about the health dangers of lead poisoning, especially to 
children. Staff gives additional information on how to prevent and protect young children from lead 
poisoning to residents of older housing units. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Broward County continued inter-departmental coordination with Broward County Health and Human 
Services Division and inter-agency coordination with area non-profit agencies to foster and encourage 
services to prevent homelessness, as well as promote job growth and economic development in an 
effort to reduce the number of poverty level families within its jurisdiction. 

Whenever possible, during construction projects, the County encourages Small Business and Section 3 
Businesses to apply and encourages participation of Section 3 persons. The County's rehabilitation 
program can assist in reducing cost burden by using using Energy Star and Water Sense certified 
products, low emissive (LE) impact windows, impact doors, roof, and products that help reduce the 
buildings cooling load and heat and contribute to energy efficiency and lower insurance costs. 
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Purchase/down payment assistance helps homeowners get into a long-term, stable, affordable living 
environment. All of these lower insurance and other costs which can be used for sustainable essentials. 

The County continues to fund several non-profit organizations that implement or support social 
programs that provide financial assistance, housing, and food assistance to low-income families. Other 
funded organizations establish workforce development programs to provide job training, education, and 
skills enhancement for individuals in poverty, helping them acquire the skills necessary to access better 
job opportunities. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

Broward County continued to stay abreast of local socio-economic and market trends so that actions 
were coordinated with established partners to ensure that there is always a pathway present to meet 
the changing needs and priorities. 

The County also coordinates with the CoC and Broward County Housing Authority (the local PHA). As the 
lead agency in the HOME Consortium and the entity that allocates pivotal resources, the County works 
diligently within this local network of institutions to ensure that resources are coordinated for delivery 
in the most equitable and leveraged manner possible. 

The County addresses the goals it plans to take during the next year to address obstacles to meeting 
underserved needs, foster and maintain affordable housing, evaluate and reduce lead-based paint 
hazards, reduce the number of poverty-level families, develop institutional structure, and enhance 
coordination between public and private housing and social service agencies, through its Annual Action 
Plan. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

In an effort to enhance coordination between public and private housing and social services agencies, 
Broward County continues to foster and maintain affordable housing efforts countywide. This includes 
coordination among all providers which is essential to improving the conditions and addressing service 
gaps for Broward County residents. Actions planned to enhance coordination between public and 
private housing and social service agencies include: 

• Award CDBG funds to eligible projects for housing and social services. 
• Encourage agencies to work together to apply for CDBG/HOME funds to leverage resources to 

the fullest extent. 
• Continue coordination with developers to continue to construct affordable housing and meet 

our 10 year affordable master plan goals 
• Continue to partner on tax credit and bond deals with the Broward County Housing Finance 

Authority and developers 
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• Continue working with agencies to address issues of poverty and homelessness. 
• Continue to attend and be involved in meetings, events and training opportunities for housing 

and social service agencies. 
• Continue to conduct outreach at public events on fair housing. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Housing Opportunities Project for Excellence, Inc. (HOPE) is a private fair housing, non-profit, Florida, 
corporation established in 1988, dedicated to eliminating housing discrimination and promoting fair 
housing. HOPE’s mission is to fight housing discrimination in Miami-Dade and Broward Counties and to 
ensure equal housing opportunities throughout Florida. HOPE is the only private, full-service fair housing 
organization in Miami-Dade and Broward counties engaged in testing for fair housing law violations and 
pursuing the enforcement of meritorious claims. 

Broward County continues to take actions to overcome the effects of any impediments identified: 

• Broward County is constantly ensuring accessibility in public facilities and infrastructure, or enforcing 
reasonable accommodation/modification requirements for persons with disabilities. 
• Broward county continues to collaborate and working with local housing authorities and service 
providers to coordinate service delivery and pursue new funding opportunities for housing needs. 
• Broward county is continuing to maintain and expand resources for the production and preservation 
of affordable housing for low-income households. 

The County complies with Title VI of the Civil Rights Act of 1964, Title VIII of the Civil Rights Act of 1968, 
as amended, and other relevant federal, state and local fair housing laws. The County is committed to 
prohibiting discrimination in housing. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

Please see the attached Monitoring Plan Summary and Monitoring List. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

Broward County provided for public comment regarding completion of its Consolidated Annual 
Performance and Evaluation Report. The report was available for public review and comments from 
Thursday, December 11, 2025 through Friday, December 26, 2025. The document was posted for review 
on the County’s website and is ADA accessible, it is also available for review at 110 NE 3rd Street, Suite 
300, Fort Lauderdale, FL 33301 or requested through Yvette Lopez, Manager of Housing and Urban 
Planning, via email or phone. The County’s citizen participation advertisement indicated that persons 
with disabilities will be provided with special assistance. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

There will be no changes in the jurisdiction's program objectives. Our primary goals will continue to be 
maintaining and developing affordable housing, private-public partnerships, infrastructure 
improvements, public services and prevention of homelessness. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations 

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 
issues that were detected during the inspection. For those that were not inspected, please 
indicate the reason and how you will remedy the situation. 

Please see Monitoring Project List for FY2024 - CR-00 Administration (Attachment 5). There was no 
rental housing funded with HOME. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 
CFR 91.520(e) and 24 CFR 92.351(a) 

The County assesses the success of its affirmative marketing efforts for HOME-assisted units on an 
annual basis by reviewing the demographic data of applicants, and residents, against the demographic 
makeup of the larger housing market area. For the current program year, the demographic breakdown 
of HOME unit tenants was largely consistent with the local population within each respective 
jurisdiction. There was no clear discrepancy of any specific demographic that was unrepresented within 
those jurisdictions. 

The County requires all subrecipients of HOME funds and/or HOME-assisted multifamily projects to 
develop, implement and/or follow the County’s or HUD-approved Affirmative Fair Housing Marketing 
Plans (AFHMP). 

• Broward County contracts with H.O.P.E., Inc. to provide an affirmative marketing and fair housing 
workshop in both pre-proposal workshops for the FY204-2025 Universal Cycle NOFA. 
• Broward County is an annual sponsor of the H.O.P.E., Inc. Annual Fair Housing Celebration 
• All HOME funded entities are required to comply with the Affirmative Marketing Policy, attached in 
their funding Agreement as Exhibit "E," as it relates to marketing the Project to Income Eligible 
Households. This language is included below for ease of reference. 
• Broward County provides funding annually to HOPE, Inc. to provide affirmative marketing and fair 
housing activities. 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

Utilizing the PR09 Receipt Fund Type Detail Report, a total of $273,885.65 in program income was 
utilized to assist households with Purchase Assistance for IDIS Activities 2548, 2563, 2565, 2570, 2575, 
2579, 2589, 2588 and $77,699 for Minor Home Repair for IDIS Activities 2534, 2535, 2596, 2599. 
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Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 
(STATES ONLY: Including the coordination of LIHTC with the development of affordable 
housing). 24 CFR 91.320(j) 

Broward County continued its Home Repair program to maintain the housing stock to increase the 
availability of affordable housing to low to moderate income residents. Housing projects accounted for 
approximately $6,453,391.55 of the total expenditures of CDBG and HOME. Program Income generated 
by these programs is used to assist additional home owners and home buyers. 

HOME funds are matched by housing finance bonds and State Housing Initiatives Partnership (SHIP) 
funds. For Fiscal Year 2024-2025, the County received $4,057,947 in SHIP funding. The County's GAP 
Program awarded 9 projects consisting of 956 affordable units totaling $33,684,000. Additionally, the 
County's RAB Round2 received 199 applications and sent out 128 referrals to the 3 vendos and 
completed 55 to date for a total of $2,256,495. Millions in multi-family apartment complex 
development resources are leveraged by SHIP and/or HOME funds when used as local match to 9% Low 
Income Housing Tax Credit funds which create affordable housing units. HOME funds are also leveraged 
with other local government in kind contributions. 

HOME funds are matched by housing finance bonds and State Housing Initiatives Partnership (SHIP) 
funds. Millions in multi-family apartment complex development resources are leveraged by SHIP and/or 
HOME funds when used as local match to 9% Low Income Housing Tax Credit funds which create 
affordable housing units. The Broward Housing Finance Corporation is the Housing Finance Authority, 
their mission is to alleviate and remedy the housing and investment capital shortages in Broward County 
and therefore, prevent the recurrence of slum conditions, stimulate employment and commerce, and be 
consistent with sound planning in the County. This is addressed through the Multi-Family Properties, 
Multi-Family Housing Bond Program, Single Family Construction Plan, Single Family Bond Program and 
the Mortgage Credit Certificate Program. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 3 0 0 0 0 
Total Labor Hours 1,485 

Total Section 3 Worker Hours 1,003 

Total Targeted Section 3 Worker Hours 0 

Table 14 – Total Labor Hours 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers 
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers. 
Direct, on-the job training (including apprenticeships). 
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training. 
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching). 
Outreach efforts to identify and secure bids from Section 3 business 
concerns. 
Technical assistance to help Section 3 business concerns understand 
and bid on contracts. 
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns. 
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 
Held one or more job fairs. 
Provided or connected residents with supportive services that can 
provide direct services or referrals. 
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 
Assisted residents with finding child care. 
Assisted residents to apply for, or attend community college or a four 
year educational institution. 
Assisted residents to apply for, or attend vocational/technical training. 

Assisted residents to obtain financial literacy training and/or coaching. 
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns. 
Provided or connected residents with training on computer use or online 
technologies. 
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses. 3 

Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Table 15 – Qualitative Efforts - Number of Activities by Program 

Narrative 
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Citizen Participation 
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Defense: Killer's intellectual disability should halt execution 
Ry Jim Sawiders 
Nc-n Servi«-oi l'l«i.111 

1'ALLAHASSt:.E - Anorneys 
for condemned killer f"r:mk Walls 
have asked the 1-·1orida Supreme 
Court to Mh his scheduled execu• 
tion next week. arguing he should 
be spared because he is inte.Uec-­
rually disabled snd was 19 years 
old at d,e rime he murdered two 
people in OkalOOia County. 

The request centen. at le3St in 
p3.r1,. on :u-gume1us tha1 executing 
v,•3..IJs, 58. would \·iolate the U.S. 
Co1mitution·s Eigt\thAmendme1u 
ban on cruel and unusu.sl punish• 
1nem. As an example, the MtOrneys 
poiiued to walls hsving J Q scores 
orn snd 74 assn adult. 

-The record is rich with 
e\·idence of Mr. wans· intelleeru:il 
dissbiliry ... the :morneys wrote in 
a brief Ssturday. "Not 0 1dy does 
Mr. Walls h.:we qualifying IQ 
scor~ but there is also evidence 
or his subaversge functioning :ind 
issues with adaptive functioning. 
,.his (Supreme) Court should not 
ignore dtis evidence " 

Hut Attomey General James 
Uthmeie1'•s office fired back in a 
respo1tse Sunday, S."lying waJb bad 
an average IQ of97 on three tests 
when hewasamiiwrai)d his aver­
age score or 73 as ai, adult is "not 
S'ign.ificaml)' suhwerage imelle~ 
mal funcrionfog." 

•walls is not now iiueUecru.ally 

"There have been advanc-ement• in scientific 
research to show that adolescents ben,-een 
the ages of18 and 22 are, developmentally, no 
different Ji-om juveniles under the age of 18. These 
adolescent• should also be categorical(y exempt 
from the death penalty,jtL<t as juvenile.< are." 

- Wall$' attorneys wrote in rhe brief Saturday 

dis:sbledand 1.ewr~"thestate·s 
lawyers W'rO(e. 

Walls is scheduled to be 
executed Dec. 18 in the 1nutden 
of Edward Alger and Ann Peter­
son. If the execution is carried 
out. Walls could be s reco-rd 19th 
inm:ire put to death tltis yesr in tlM> 
m .te. Mark Allen Cerakls is sched• 
uled to be executed 'I\Jesdsy ai,d 
would be the Ul-th person put to 
death. 

Walbw:u convicted in the July 
22, 1987. murders of Al~r and 
Peterson after breaking into their 
home in the e:uty morning hours. 

''Using currain cords. Walls 
tied them up."' the state·s law)'e.rs 
wrote in the document fil ed 
Sunda)' at the Supreme Cour1. 
"Alger managed to ge1 loose. aitd 
a struggle ensued. Walls tackled 
Alger. slllshed his throat, aiid then 
sho1 him i1, dte head three tiines 

- killiiig him. Walls t hen 1umed 
his :mention 10 J~ tm ott,. who was 
helpless and in tesrs. AltJ,ough 
Ann Peterson posed no threat to 
him,. Walls shot her in th<- head 
fron, dosie range-. f'<'terson began 
S<:reaining and, in response, Wa.11$ 
rorcec1 Petmon·.s face into:. pil!Mv 
and shot her in th.e head from close 
range. She died ass result or dte 
g_1.mshot wounds."' 

Cov. Ron Oe&anris on Nov. 18 
sigi,ed a de:itlt warrant for Wall.s. 
whose attome11s went to the 
Supreme Court after Oksloosa 
County Circ-uir Judge WiUiain 
Stone last week :rejected :1 series 
or arguments :ifo:ied st pre,-enti•'.lg 
the execution. 

T he i ntellectusl-disabi l ­
iry argument is taugled in inore 
than s decade of court rulings 
shout executfo.g people with 
such dissbiliries. In 2014. the US. 

Broward deputy 
injured, man arrested 
after hit-and-run crash 

Data 
ftOtnPageJ 

how to make electric-system 
upgrades without saddling exist• 
ing utili ty custoiners with costS. 

,.he FPL settl e.anent i.ndudes 
two sets of what are known as 
"Ulri.ffs" - which esseiiti:'llly detail 
types of r:ite.s - dtat are designed 
ror such large energy users ss<Ulta 
centers. One or those tsriffs roeusies 
on Southeast Flo rida·s ·rreasure 
Coast region. w here i,·pL has 
significaiu infrastructure such as 
transrnissio1, lines. 

By Angle DiAttchele 
South ~1orid11Sl.:m Smrincl 

A 25-year-old man was 
arttsted Monday :i.fter a crssh 
with a Broward Sheri.lf"s Office 
deputy's car in Pompsno Be-ac-h 
early Monday 1ooming ai)d flee­
ing the scene, 8SO said. 

Oscar E1irique Soliz Rodriguez 
and dte deputy crashed sho-rdy 
before 6 :un. near Nord\west 
27th Avenue aitd \\'est Atlantic 
Houlevard. Rodriguez then fled 
th<- scene. the Sheriff's Office 
said in :i. statet'tletU Monday after-

noon. 
Psrainedics took the deputy, 

who is expected to recover, to :1 
hospital fortrestmeiu. 

·rhe Sheriff's Office did not 
identify the deputy or release 
detsils of the ci.rcunutal\ces of 
the crash Monday. 

Rodrigue: h:id been fow)d al\d 
atrested by Mondayafreri,001\ on 
a clurge oneavfog rhe scei.e of an 
accident involving injuries. the 
Sheriff's Office S."lk!. 

Rodrigue2 Jud not been 
bool:ed into the jsjl by late 
Monday afternoon. 

PUBLIC NOTICE 
BROWARD COUNTY, FLORIDA 

Tiffany Cohetle f'PL'svic-e pres.­
idem or rste and regulatory strat• 
egy. said the utili ty is trying to be 
--proacrive"becauseitknowssueh 
large customers al'e coming 

ff We've tried 10 flip this and $!'If 

we know we have to build new 
generation to se1'\lt' these (large) 
custonk'tS, and the)• should be the 

Community Development Block Grant (CDBG) 
Consolidated Annual Performance Evaluation Report (CAPER) 

so• Program Year I CDBG FY-2024 
(October 1, 2024 - September 30, 2025) 

Supreme Court.. in s case know1t 
:u Hall v. Florida, rejected ~rt of 
the sute's tests for determ..ining 
whedter defendants have intel• 
lectu:tl dis:sbilities. ·r1l:it p:irt set a 
cuoo-ff score of70on IQ ex:ims. ·rb(> 
U.S. Supreme Court said tbe st:ite 
could noc use such a ~rigid ruJe. •• 

In dte sftenn:ith of dm deci• 
sion, the f1orida Supreme Court 
ii, 2016 otdered a hearing to dere,,. 
min<- whedter Wslls was ime.l• 
lectuall)' disabled. Bul justices ii, 
2020 rewrsed course on :in esrlier 
stance and said the Hall v. Jo1orida 
decision should not retrosctive.ly 
:i.pply to older ctises - such as 
walls'casie. 

A d.tt11it judge in 202.1 rejected 
arguine111s about Wslls being iiitel­
lectu:illy dissbled,. aitd the Jo1orida 
Supteme Court later tur1,ed dow1, 
:in appeal b:ued on the rerroocti, .. 
ity issue, :iccordil'.lg to court docu­
n.ent.s. 

In the brieffiled Saturcby. Walls' 
attorneys srgued that :1 ~litany of 
wrongly-decided state court prec• 
edents and convoluted proceduraJ 
hurdles ha\'e thus far prewmed a 
1nerit.S--detenn..ination on whether 
Mr. Walls is categoric/Illy prohib­
ited from befog executed." 

Tbe brief argued thar dte J,1o,. 
ida Supreme Court should find 
rhat the Hall v. f'lorids decisiOI) 
:i.pplie.s to W:i.lls and that MMr. 
V\'tllls is i1uellectually disabled ai\d 
barred fron, execution." 

ones to pay for it." Cohen said. 
Addingdat:icen1ersiso1,eorthe 

biggest issues fo tlM> ek-ctric indus• 
try. with utilities ta.king steps tlur 
iiiclude restartiug nudear power 
plants to try to 1neet demai\ds. 

On Mond:i.y. Next£r:1 E.nergy, 
the parent comp:i.1t)' of Fl-~L. 
a1mounced a parmership witJ, 
Coogle CJoud to "'de\le.lop multi­
ple, newgigawsu-scaJe data cemer 
campuses wirh accompanying 
generation and cap:iciry.•· An •·p L 
spokesman said the projects are 
not planned in Florida. 

Jo1orida Ms not seen the type of 
data-center develop1nent that has 
happened in stsres such as Virginia. 
But in receot montJts, proposals 
ha,'<' e1nerged for data-center pro;. 
ects in srea.s such as Pabn Be-2'1eh, 
St. Luc-ie ai,d Polk counties and 
hlt\'l." sparked contr0versy. 

During ,.ue.sday·s hearfog, 
Rep. Anna Eskamani, 0 -0r­
lando, de.scribed public oppo.s:i-

Also, Walls'auorl'.le)'$COtUettded 
dm he should be shielded front 
execution because he was 19 SI 
d,e time of dte killings. 'J'he U.S. 
Supreme Court, i1t :i 2005 deci• 
sion kno,,vn as Roper v. Sintnt~ 
said it would ,·iol:i.te t he Eighth 
Amendment to execute people 
who committed crimes YJhen they 
wen> w)der~ 18. 

wsns· attorneJ·s contend the 
prohibitio1, slso should spply to 
people such :is W:tlls who corn1ni1• 
ted ttin,es as young adults. 

"1' hett ha,,e been advance• 
menu in scientific research to 
show th:it :idolescents between 
the ages oft8 and 22 are, develop• 
ntenully. no different front juve• 
niles under the age of is:· walls' 
anorneys wrote in thebriefS:itur­
d:iy. N'Chese adolescents should 
also be caregoric:.\11)' exempt from 
the death pe~lry,just as ju"eniles 
are." 

But t he state·s lawyers in the 
response Sunday said the Jo1orida 
Supreme Court has -repeatedly 
held that it lacks dte authority to 
ex~nd Roper berond minors to 
include adults." 

"'f hi.s (f'lorida Supre1ne) Court 
has re;ected 1,umerous and sundry 
anempts to expand Roper be)10nd 
dte c-hronological age of 18 years 
old a1,d oppos:ingcounsef offers oo 
resson for rhis court 10 reconsider 
dm solid wall of precedent," the 
response said. 

tion to dsta--center projects as tlte 
"elephant in the roont" :ind cited 
issues such as environmental 
co1icer1ts. ln addition to questions 
about eleccricity use, data centers 
use large antounrs of water for 
cooling purposes. 

Supporters of data-center 
projects point to issues such as 
job crestion aitd invesone1tts in 
co1nmuniries. C.J. Maier, s senior 
,'lee president or Cielo Digit:i.l 
Infrastructure,. which de,·e.lops 
dsta centers. also told lawmakers 
dm information ci1ed by oppo• 
ne:nts about Wolter usage is often 
outdated, :is new technology has 
become more efficient. 

11 re.mains unclear whether 
lawn1.:lkers will address dat:i-cen• 
ter issues during the legislative 
session tlut wiU sta11 Jan. 13. But 
in June, lawmakers appl'O\•ed a true 
p:ickage rhat inc-luded extending 
and expanding :i sales-tax exemp• 
tion for data centers. 

JOYTO 
THE FANS 

Broward County has completed tts end-of-year Consolidated 
Annual Performance Evaluation Report (CAPER FY • 2024) 
as required by the U.S. Department of Housing and Urban 
Development (HUD) under CFR-24; Part 91 . This report assesses 
tile County's performance for fiscal year 2024 in relation to tile 
expendtture of funds provided by HUD. 

This holiday season, surprise the superfan in your 
life with a trip down memory lane-featuring your 

team·s biggest wins, boldest plays, and most beloved 
players, all preserved in newspaper history. 

This report is available for public review and comment as of 
Thursday, December 11, 2025 through Friday, December 26, 
2025 (15-day period) on the Broward County Housing and Urban 
Planning Division (HUPD) website https://www.broward.org/ 
Housinq/Paqes/Default.aspx and/or Broward County Housing and 
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Public Notices 

SUt• Houi inQ lnitiativH Pannerahip (SHIP) PrOQtam 2025 Annual R•POrt lneludino t~ lntarloeal AQ~•-nt (ILA) Cit~s. Coconut C~•k. Maraata, and 

Waston 

To download tho 2025 SHIP Program Annual Report, clickl:dlm, 

6!.8LlkltODC.E 

BROWARD COUNTY, FLORIDA 

Consohcl,,t..d Aro1al P,dmmarv;a Evaluahon BBOQLUce.eE.Bl 

COOG FY-2024 - 2025 

(October 1, 2024 - September 30, 2025) 

Btoward County has completed its end-of year Coosolidated Annual Perfornaoce Evaluatioo Report (CAPER FY - 2024) as required by the U.S. Departmeot of 
Hoosing and Urban Development (HUD) under CFR-24; Part 9 1. This report assesses the County's perlormance lor fiscal year 2024 relative 10 lhe expenditure 

of funds provided by HUO. 

This report 1s ava1labkt for pubic rBYlltW and comment as of Thursday, Decef.lber 11, 2025, through Friday, Decembef 26, 2025 {15-day penod) on this we~ 

and the Broward County Hou:.1ng and U rban P1anmng Drv1sl0fl offices located at 110 NE 3"' Strvet Su1t11 300, Fort Laoda«lale, Fl 33301. 

Monday through Friday 8:30am to 5:00pm. 

Written comments must be received at the Broward County Housing and lkban Planning Division on QI before Friday, December 26, 2025. For further 

information, please contact Patrick Haggerty, Program/Project CoordiMtor, Broward County Housing F"1nance at 954•357 4938 or ~~9 Of 

Yvette Lopez, Manager, Broward COunty Housing FiMnce at (954) 357 4930 or _'dQ~9-

Fiscal Year 2025-2029 Consolidated Plan and Fiscal Year 2025-2026 Annual Action Plan 

f- ➔ C, 1,11 Q A<kibeN<cibot: POfftlit,co,w.,\"9"!od> dvom<!-Ht~/•fafdnbmrvv>tbpcaJ~lindmbJ,lhttps:/,W-.brCNr•rd.otg/Ho,JU>Q/OocumNlts/C.~4-2S.pdf 
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OME Match Report U.S. Department of Kousl.ng and Urban Development 
Office of Comf'r'IJt'lity Planning and Development 

0MB Apprcw.,I No. 2506.0171 
(9llp, 09,•30/2023) 

________________________________________ _____.IMa\CflCOl'ltJibutiOt'\6 101' I 
Pat! I Par1iclpan1 ldenliticalion I FHe,ai f"rSeel Ve&1 (yyyy) 202412025 
1 Plirt<e~ No. (ff,igned by HU0)12. N11me ollheP11,t,c•ng J>-'5didion 3 ~ olConlffl{person OOOTOeti1111 II!~ f't'P0l'Q 

M-24-0C-12021 I e,ow.ard CW'l!y, Fl Angela Bauldree-Van8ebet, Fiscal Manager 
6. Sltffl Adct-11" of Ute Po!licoaijng Jiwi!ldiction <I Conl!Kl'~ Phone Num~ (include ''"° eode) 

110 NE 31d St188l 954.357.4944 
&.City 

Ft Lauderdale 

Pa.ri II Fis.cal Yea, Summary 

1. E:xoess mateh lfom prior Fede<al fiscal yeat 

,. Mateh oonlrlbtlted d uring curre-.n1 Fede-ral liscal year (1100 Plitt m.!>.) 

,. Total match avalable !or cu« en1 Federal llseal year Oinc 1 • line 2) 

4. Mateh Habillty tor current Fede<al fiscal year 

l&. Zc,Coclo 

33301 

,. E:xoess mateh catried over to ne)(I Federal llseal year (line 3 minus line•) 

Patl Ill Maleh Conttlbutlon lor lhe Federal Flseal Year 
1. Projcc:t No. 2. D:iteof 3 . C:lsh 4. F«ogonc l axes. 6.Ap~d 
orOlhct 10 Contnbue.::in (non-Feder.ii 50tMCCS) FCC$, Ch;wgcs Land f Real Properly 

,m -, .... 
FS("NON') 10/7/2024 1.424,230 

P4 ('NON·) 5/30/2025 3,382,000 

PC("NON') U,12/2024 2,882,000 

SClll ('NON·) 8/8/2025 963,312 

SO ('NON') 6/30/2025 1.474 ,650 

$ 72.725,152.86 

$ 10,116,192.00 

$ 

$ 

$ 

8. Required Co~struelion M3~11ri..is. 8. Bond 
Mfr.:islrue'ltl'C Don:itcd lllt)or Fin;;ina ng 

7 S11c Prcp;itMion 

---
82.841.344-86 

1,374,420 45 

81.466,924.41 

9. Touil 
M;;ilch 

1,424.230.00 

3 ,382,000.00 

2,882,000.00 

953.312.00 

1,474,650.00 

form HUD·'1tl107•A {1M 020) 

FY24 HOME Match Report 
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h ~ltl11M~ J11!1s,c10c-110n ~;llfil;ollYOOl(V)W} 

7. Sile P,es,aratiOn, 
1. Project No. 2. Date Of 3.CHh 4. Forogor'le laxH.. 5. A4)1)faiseCI 6. RBQuireCI COf'latrveliotl Material! 8. BOl'ICI 9. T()C8I 
orOU'lerlO COl\tributiOn l(IIOI\-Federal SOIM'Oe& F~M.Chlll''""'" Lar'1CI / Real Ptollllrlv 1t1rtaaIu.iei..-e DoneteCI IIICor Fir'18"....,. .. 1.lalCh 

' ······,.,,, 

pi,ge2ol4 ~es form HU0-40107-A (10/2020) 
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reporting burden rot" this ool!ctlion of in&>nn1:1!ion is estim11ted to 1:1Vef'l:19C 45 mini.fies pc-1 response, including the time for rcvi_...9 instructions, scl:ltehing CJ(istin9 d11\1:1 sowces, 91:11herin9 lll!d 
maintaining lhc d11.\1:1 roecded, 11nd comptet.19 and revicwio,g the co1lec:1ioo ol inforrn:1tion. This agency m11y not conduct or sp!Mlr, 11nd a penon is not required to respond lo, 11 co9ec:1ioo ol inforrn:1tion 
unless th.:it cotlec:1ioo displ1:1ys 1:1 vl:llicl 0MB control number. 

Tho HOME s to11u10 iml)()Ms a $ignrficant number of <1o11a oollocbQn o1nd rtl)Ott1n9 rocp.1irom.tnls, Tti,s inch,ldo$ a,fQtmo1tion on .isato(f Ptt.lPttties. on tho owntrs ()( tenants ol th$ proporlio$, ;ind on othtt 
progr;amm.itw; o11ta$ Tho inform111ion ..,;a i,. u54d; 1) lo .1$SUl l-tOME parlJQl)olnl$ in m..-,agiing their progr;wn$; 2) 10 ITack 1>41 formanco of partiQll.int$ in n14ciling 11.rnd eommitm.tnl and Hl)tn(lltlJl't 
daadlints: 3) IQ 1>4rmil HUD to dotormmci wtiethtt eo1ch Piltticipanl mtets ltlo MOM£ sto11u1ory incomt 1-1r9cibln9 .ind affo1d<1bili!y »QUiremenls: .ind 4) to l)ttfflit MUO IQ 04Wmint (;()fflp1i.;1n09 wrth othtt 
st3!ulory and ttgulilto,y p,ogram rocp.1irom.tnls, TNS dil\il colltction i$ aulhoriztd under Title II Qf t~ (f'an$1on-Oonz.ito:r N;,bnal Afford<1ble HQ\1$ing Act or related aulhoMiN, ~Cl»$ 10 F"oderill granl 
fund$ is contingent on tho roPQrbng of eert111n pro)td•$PtOllit <1o11.i ohtn'lotnls Rtooref$ of inJorm.ilion collq,i;;I~ will b• m;wnt 111nO(I by ltlo roc;ip-.nls Qf I~ .i"41olnQt lnform;itlQn on ;,chwtin .ind 
tllP9R<lilurK of gr.ant fund$ is public 1nfQtmation and is gcin.,.ally avall.;11)10 lo, dl,$,tlo,sure. Rocip19nts o1r, r,sponsiblo ('(Jr ,n suring confiO•nlialily w~n p\,blie 011$Clo,suro is not re,quirwd 

Instructions for the HOME Match Report 

A pplkabilily: 

The MOME l\fa1th Report is p.irt of the HOME APR and 
must be fi lled out by every pankip.iting j urisdi c;1 ion that 
int-UITed a mat<:h liabilil)'. 1'1.itth liability occ;ur.s when FY 
1993 funds (or subsequent )·e.ir l\mds) arc drawn down 
t'rom the U.S. Tre.isury for MOME projet:ts. A Partkipat• 
ing Jurisdiction (PJ) ITUI)' $1.trt <:ounting match contribu-
1ioos as of the beginning of Federal Fiscal Year 1993 
(<ktober I. 1992). A j urisdiction not required to submit 
lhis report, either bec:ause i i did noc incur any mat<:h or 
beta use ii had a full m.i1ch reduction, may sub mil a HOME 
M111ch Report if it wishes. ·me match would <:oont as 

e:c.<:ess match tha1 i :s <:anied O\'er 1osub-scc1uen1 years, The 
match reponed on this form mu~, have been <:ontributed 
during the reporting period (between Ck1ober I and Sep­
tember JO). 

l'iming: 

This l'orm is to besubmined .is pa,t ot' 1he MOME A PR on 
or before Oecember JI . The original is sent 10 lhe HUD 
Field Office. One <:Op)' is sent 10 the 

Oft1ce ot' At'fortl.11ble Housing Programs, CGHF 
Room 7176, HUD . .SS I 7th Slrcet. S.W. 
Washington. O.C. 204 10. 

The participating jurisdic;1ion 111:so keep:s a copy. 

lnstru(tions for Purl II : 

I . ~X\'.t'SS nrntc:h from pr-ior f"t>dl.'r.iJ fisrnly l.'ar: Ex.te$.S 
match c;.irried over f rom prior Fedeml lllirnl year. 

2. Mat('b (OOtribUll-d during ('Urrtnl fl.'dc:rnl (i,S(nl 
y l.'ar: The total amount of ma1c;h con1ribu1ioos for all 
proje<:ts listed under Part HJ in column 9 for the 
Feder.a] f ist.ii yea,. 

3. Total nrn.tch a,•allable for t-urttnt Federal fiscal 
year: The sum of e:ccess 1n.:itch c-:irricd ovec from 1hc 
prior Fi'dcfal fiscal yc:it (Pan I I. line I) ;r.nd 1hc total 
match romtibution foe 1bc cut,~1'11 Federal fiscal year 
(Paft fl line 2). This sum is 1he tot:'11 m:uch a,,aitablc 
fot lhC Federal fiscal ycaf. 

4. Match llahlllty (l)r c-urttnt Federal rist-al year: The 
amoont o( match liability is av;rihble (mm MUD and 
is pmvided periodically 10 PJs. The mmch must be 
pmvidcd in 1hc cut1~m year. The amount o( m:uch 1ha1 
nlU!;I be ptO\'idcd is based on lb~ ;rmount of HO11E 
funds drawn fromtbe U.S. Tceai.ury fo,• HOMEptojec1s. 
The amoun1 of ma1ch ccquired equals 25% of 1hc 
amoont dt:iwn down for HOME projects during 1hc 
Pede,-al fisc:i l yea,. E:c«ss m:i1ch may be carticd ovct 
and used m mee1 match li:ihili1y fot subsequen1 yca,-s 
(see Pat1 II line 5). Funds dfawn down fo1•adminis11-s-
1ive costs. CHOO op.:r;r1ing e:cpcnses. and CMOO 
capaci1y building do no, have 10 be matched. Funds 
d1-swn down for CMOO s«d money and/01· technical 
assis1:incc loans do n01 h:ive t,:, be ma1chi!'d if 1hc 
pmjcct d(l('S no, so forward. A ju:risdic-1ion is allowed 
toge. a p;r11ial tcduction (50%) of m;rtch if i1 mec1sonc 
of two s1atu101)' dis1ress c-riteri:i. indic;r1ing ''fiscal 
dim~ss ... M else a full reduction (.100%) of match i f i1 
meets bmh cci1c1 ia. indicating: "'scwc,~ fiscal diuress." 
The 1wo cri1eti:i a,~ poveriy r:ite (mus, be equal 10 OI' 

g1~a1ec than 125% of 1bc avet:ige n;r1ional family 
pow11y ca1e to qualify fof :, tcduc1ion) and pct capi ta 
income (mus1 be less 1h:i.n 1540( 1be n;r1ional ;rvetagc 
pee c;rpi1;r incon)e 10 qualify for.- a reduction). In 
addition. ;r jutisdiction can gc1 :i full reduc1ion if i1 is 
deda,~d :i disas1c,· :itc:, under 1he Roben T. St;rffol'd 
Disa1>1er Relief snd En-.c,gency Act. 

pagc3of 4 ~cs 

5. F.xeess match <:arr led ,u·er ti) ne.xl Federal fiscal 
year: The tmal match available for 1he CUl'tClll Fi'detal 
fiscal yeat(Paft II. line 3) minus 1hc match liability fot 
the cuften, Feder;rl fiscal yea,·(Paft Tl. lint- 4). Ex«ss 
match 1n.:iy beca1'1'ied ovet and applied 10 fu1ure MO~tE 
f)fOject m:i1ch liability. 

lnstrucllons tnr Patt Ill: 

I. Prnject No. or Othet ID: ''Projec-1 numhec'' is as­
signed by the C/Ml Sysrem when 1hc PJ makes a 
f)fOject sernp call. These projcc-u involve ;11 Jcas-1 some 
T,~asury funds. lf1hc HOME p,ojcc1 does not involve 
T,~asury funds. i1 mus1 be idcn1ified w i1h " othec ID'' as 

follows: the fisc-:il ycar ( la.s11wodigits only), followed 
by a number (s1;r11ing from ''01" fot 1he firs-1 non­
T,~asury-fundcd 1>roject of 1hc fiscal year). and then a.1 
least one of 1.he following abbre,•ia1ions: " SF'' fot 
f)fOject using shottfsll funds. " Pl" for 1>rojec1s using 
f)f0g1-sm income. ;r.nd "NON" fornon-HOME•assis1ed 
affordable housing. E:camp1c: 93.0 1 .SP. 93.02.PI. 
93.03.NON. CIC. 

Shon fall funds :ire non-HOME funds used 10 make up 
the di fference between the pa11iciP3tion thtesbold :ind 
the 3100001 of HOME funds :,Uoc:tted 10 lhe PJ: lhC 
p;rttici1>a1ion 1hte.shold cequiremem applies ooly in 1hc 
PJ's first yea,· of eligibility. (§92.102) 

Progcam incomt' (:,Jso called "rep;ry1nen1 income") is 
sny temrn on 1hc i1wcs1mem of HOME funds. This 
income must be deposited in 1.hejurisdic1ion's HO1tE 
scoount to be used fot HOME ptojec1s. (t92.503(b)) 
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isted ;1fford.able housing is invcsunen1 
in housing not assisted by HOME t\mds tha1 would 
qual i fy ;us .. art'ordable housing- under the HOME Pro• 

;;;~~:: n~;~~:;;~~~::r~l~:~;~u;t 1~e;:~~ri:~~c;!~~ 5• 

botion 10 an enti ty eng,1ged in de\'eloping affordable 
housing. 1§92.219(b)I 

2. Date <•f Contribution: Enter the d:ite oi' contribution. 
Mu.hi pk. entries may be made on a single l ine u.s long u.s 
lhe contributions were made during 1he c;urren1 fiscal 

6
, 

year. In soch eai-es, if lhe contributions were made a1 
dit)'eren1 dates during the year, enter the date ot'1he las1 
contribu1ion. 

3. Cash: Clish contribu1ions l'rom non~l~deral resources. 
This mell.JtS the funds ••re oontributed pennanently to the 
HOME Program regardJessofche t'om1 orin\'Wmen1 the 

1
, 

j urisdiction provides to a projcc1. Therefore all rep.1)'• 
ment, inierest, or other return on invcsunena of lhe con• 
1ribu1ion must be deposi lod in the PJ ·s HOME account 10 
be used for HOME projects. The PJ. non•FederaJ publ ic 
entities (State/local go" erninents). priv.ite entities, and 
individuals can make contribu1ioos. The gr.mt e,qoiv;1. 
lent of a bek,w.maltet interest r.ite lo.in 10 lhe projeCI is 
eligible when the loan is not rep.,yable 101he PJ ·s HOME 
account, 1§92.220(a)( I) ) Ln addi tion, a cash oon1r ibotion 
can c;oon1 ;1s m;uc;h ifi1 is ui;cd forcligibtecosts defined 
under §92.206 (exocpc OOministr.itive oosis and CHOO 
oper.iting expenses) or under §92.2()1), or for the follow• 
ing non-<!ligible c;o:«s: the \'alue of non~Federal funds 
U;S¢d to re1no\·e and relocate ECHO units to aoc;ommo• 8. 
d.1te el igible tenants, a projcc1 re:sen •e account for re• 
placcmcms. n project reserve uccooni for unanticipmcd 
increases in operaling OOSl15. operating S\lbsidies, oroos:ts 
relating to the portion of a mixed•income or mi~ed--use 
projocc not rela1ed to 1he arfortl.ible boo.sing uni ts. 
1§92.219(<)1 

4. f on-gonl' l'lilxts. 1-~et·s, Cha11,.'t·s: T a~e:1. roes, and ch.irges 
lhat ;ire nonnal l y and «1.ston1aril y<;harged bu1 h.i"ebeen 
wai\'ed, foregone, or deferred in a manner tha1 ;1chie\'es 
affordabil i ty or the HO.ME.+11JS:1isted housing, This in• 
eludes State ta.x c:redi 1:1 for low•inc;omehoosing develop• 
meat, Theamoon1 of real es1a1e 1a:i1.cs m.,y b,et,Qs,cd on the 

posl•impro"ement property "alue. For thoi-e laxes, fees, 
or dt.,rges gi"en t'or future years, the \'alue is the presen1 
di :scounted c.1sh value. (§92.220(a)(2)1 

Appr11ised L11nd/ lk.al Property: 'Oteappraised value, 
bet'ore che HOME assi:s-1.ince is pro\'ided and minus 
any deb1 burden, lien. or ocher eneumbr;mce, of land or 
other real propeny, llQt acquired wi1h Federal re• 
.sources. The appr.iis.il mui;t be made b)' an indepen• 
den1, ceniiied appmi:ser. 1§92.220(a)(J)I 

Required l nfrastrm,:t ur.:: T he cost of im·estment, 001 
m.ide w i1h Federal resources, i n on•&ite and off.site 
infrasLruc;mre directly required for HOME•asi;is1ed 
affordable housing. The in t'r;ii;uu..:ture mus1 h;1ve been 
completed no earlier lhan 12 mo n1hs before HOME 
t\mds were committed. t§92.220(a)(4)1 

Site pn:p11rali,,n, Const ru( tion m11ll'riaJs, Oon 11ted 
luOOr: The reasonable \'aloe of an)' site•prepar.i1ion 
and oon15tn1ction materials. not ;1c quired wi1h Federal 
resourc,e15, ;ind any donated or voluntary labor (see 
§92.354(b)} in connee,1ion wi th the si te•prepar.ition 
t'or, or construc1ion or rehabilita1ion of, affordable 
housing. The value of site•prepa.ra1ion and oon :s.truc• 
l ion ma1erials is de1ennined in .iocordanee wilh 1he 
PJ' s oost e151i1rui1e procedures. T he va.lue of donated or 
voluntary labor is detem1ined by a single rate { .. labor 
rate .. ) to be published annually in the Notic;e or Fund• 
ing Avail.1bi l i1y (NOFA) for the HOME Program. 
1§?2.220(6)1 

6ond finand ng: Mullifamily and single.family 
project bond financing mu.st be "alidJy i ssued by a 
State or local g,o,·crnment (or llD i1icncy. in~uumcn1al• 
i ty, or politic.ii subdi \'ision thereof), 50% of a loan 
l'rom bond proceeds made 10 a multifamily affordable 
housing project owner can c;ount as match, 25% of a 
loan from bond proc.:eeds made to a single.fomily 
affordable housing proj ect owner can coun1 as match. 
Loans from all bond proceeds. including e:c.cess bond 
m.itch l'rom prior years. may not c~oeed 251.t ofa PJ"s 
101al annu;1J ma1c;h oonuibu1ion, (§92.220(a)(5)1 T he 
amount in e~oess of the 25% eap for bonds may carry 
o,·er. and the e:i1.cess w i ll ooun1 as pan of the 5-1.itutory 
l imi1 o f up to 25% per year. Requirements re~ardin~ 

pi,ge4ol4 ~es 

bond financing as ;m eligible source of ma1c;h will be 
av.iilable upon public;ation ot' 1he i mplementing regu• 
1.ition ear ly in FY 1994. 

9. Total Makh: Total or i1ems J through S. T his is the 
101al mate-h contribution for e.1ch projocl identified in 
i tem I . 

lnt·lig.ib le forms ur malt'h in t'ludl': 

I . Contribu1ions made with c..- derived from Federal re• 
.sources e.g. COBO funds 1§92.220(b)(l)I 

2. ln terei;t rate subsidy attributable 10 the Feder.ii IU· 
e:c.empcion on financing or the \'aloe anribu1able 10 
Federal 1u credit:. (§92.220(b)(2)1 

3. Contribu1ions from bui lders. c;ontrac1ors or in"estors, 
i n,c; luding owne.rec1ui1y , invol\'ed wi th HOM E•.i.:ssis1ed 
projects. (§92.220(b)(3)1 

4. Sweat equi1y 1§92.220(b)(4)1 

5. Contribu1ions from applicantslrecipien1s or MOME 
.isi;i :s:1am;e t§92.220(b)(5)1 

6. Feeskharges 1ha1 are ;1i;.sod.i1ed with the HOME Pro• 
gram only, ralher than normally and customarily 
charged on all tran.s.1ctionsor projec1s I §92.220(a)(2)1 

7. Administrali \'e ('.()SIS 

fortn HU0-40107·4 (10/2020) 
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n itori r.g Pl :in Summ:iry 

Tue B,<:r...,erd CO-Jl'll'f Housinp Fine.nee -!!'Id Comtn11 t'lity Redeveklpmenl Divi~an Monitoring 
Pl:,n ill ~pphc:1blc for .:ill Co:-nmunity Pl.:mnng :ind Ocvebprnent (CPO) gr.,nt pt agr.:imi:. ~Jdi 

as tn12: Communiey Oev~lo,pment 810<:k Srant Program (CD8G), tr-e H0.'11: Jnves.:ment 
Partne<-sl'lii>S Pro:ia1m :HOME) al'ld ttle Emt•~nc'I Shett€f' <:, ant PrOQ'am (ESGP). This pl i!ln 
ir.di;d~,: 1:ll!nd1ud,: l!nd pro~cdurtli: lhl!t '1'111 ::~ u,;e:d to monitor Oiv1,:ioo fund!:d ~:tiviti!:!I in 
t~ m;,101 t;:i:ogOf'lts of H!i4.1slng, t,.1v111~ l;n\'ll'(lnme"t.. ,>nd eoonomt<:: Opl)()f'tUnlo.35 as 
P<tOl"itized in ttle FY 2015 -2019 fi\'e Year ConSOl'<klteti Plan lhe extent to ,;hich b.irrlefS to 
<lfrur-dab,c h1Jllsir19 o."cln be u:fn:i\'t.d, rni.tt(lrl y l:ouS:nt:SS wl.ft:Cl'_h 111it,<1tivtl: &tt: t:frt:o.tivt, a·io.l 
srvmnl (;Qunt-1 Compr-;:hl;:ns,..,i: Pl.In n;,qurcrncntt. • . ...ill ;ilSQ 00 mo,n t-O~d for ;c;rfQf'm;,r,oc 
0\11)'0 $1;$, 

l n·hO'JllC :;t:ff monitor:; the t1nc;ly cxpc;nd tun: of CP'D 91..,nt pro;um f1md5 on :ti on ·9oin9 
1>,;-.sis Monthl 't' Prog~ ss R~PO•ts, ll?lmbv/"9E'Men; •~cu<asts an(l 101S <!Yaw Clowns .tf'll t<aek€d 
ano oocumer.teo 1egu1i!l11y to ensure tnat nuo ex~noiture f<ltes are '!'let. 11 e~eno tut e 
rate!! faU b~lo-... • the n(ll'n,, staff .:xintacts S"Jb•rt,dpient!I i rr-1ntdiatefy to trv to rM:tlve any 
ln(IOOlments to 9@r.g (;OR$ f\,nels soenr 1-. _. tlm$1Y mttr"'Jr . I f a SIJl:I•~ l)t(tnt c"rnot rrcy,:e 
forward !n a timely manner Clue to dtcumstan~s te'(OnCI tfl@ir conttOI, tunas will then be 
1,::pr<ifjr&n1nt-e:o.l <ll'IIJ Ulit:'11 fl.If dLfr,ititS \~ho::1~ lh,::y ::-:1 11 b!: eitpt:mh,d ind 1·1,:i11: ,::~pdiliws 
m;:>nnc;r f(ll lowing \/-<; <.;o.inty·i; $Vst.lnt1;::I (11;:>rgc; proco;,tur<::i;. 

810Y:c11·CJ COJl'lly identified I.he 1"1ajor c.ateg<ries or rlo1;sir.g, Li\'if'lg f tWi l'01tmen1. <11\d Eoooomi,; 
Opporturuti~ -,5 high pnorbcti in the Con:ch d.:itcd Pl:in. Motil of the 3cfr, t1c:i:. im ~~mcntl:ICI 
u , e1c-1 th<ase c.itegortes <11ol -c;1rrle<1 ou.. b'( wb•roc p ~nts. -M sub•rEclplcntt .ire <alther non• 
Pf'()tlt orgMi2at1ons or oovernmental orgar,lnOOns. These major cateoorle; oo·,er a I o• the 
grMt progr1!1rnt. CDSG. l tOMC, M d CSG. ,!l(;tionl\ txi b~ t~kM tOW..! r.:1 monitoring performance 
ir, mrctln;; gn.ilio; M '1 ,:-.hjrcti\,~ i,m :1,; n<1tM : 

1. Sl<lff 001YJuas desk rr(J1'tilU1i r'19 :!uri1'9 JII ~l&9t!S cf each project l>ili.teo.l <in a 00111lli11;;tiou 
<;f n$1< :inl'll'f51S .:ind r:indom l,;::mple. Ooq.rnent(ld desk mQn1tonn9 1n:,:hK!ci; t~ fo/J:y.,,•mg: 11 
deta'leel revie',,1 of tl'l,e sub •' eclpi,enn .itr-e,em,ent. !~ !uo,n9 n.rtlon.al obJ-ecU..,es, ellgible 
.i,livilicS, .:x>Sl 1e.iSOMblet.es,. Citi.l~I\ God public P,<11 tieil)c}liU1t c!"Jld ce,UliOcll ilJ!\S; ,e(tufSts fur 
FNJymt:nt; 91.R; procurcmcr t ,1nC: oont~cth~: ::oquii;ition; c0Motr1.Cb:>n bidv'ooritrna:s: 1::1:or 
s.an(l;irCJs, v:~kjy p,.-.yrtAI& employ~ rc---1cws; S~•on l; tto.,is1n9 r,::h ~bl11..itton 9v1(l~l1ncs; 
no,ne e,,..•n-ershiJ) ~SSim11ce gui<Selit'les: mo,thlv J)i-og,e~s repottS: su,-.recipiet'lt a,greeme11ts· 
dc~~Jt report:: /Hid ~udit~. Mer ~ danmcnt l:Yth "~ l! monthly pn>gr t::i: report i~ dctik 
mQn t()l'<)(i, th1> ,;1rt;•n:)Clp '-l'!l'lt Is n:,t fl~d In n(tln9, ;is. to 1•,h~l'lqr ti!~ (IQrvm~n: ,~ In r,omptl?n: 
or wtiat cc«ectlve actions i!lt e ne@decl with a Clat~ tor sucn to t>@compf~ted. 

l . O~ k fe' .. !l'fl.'S of 11fforDllblt: hnt:$1119 l dWltit:s l'IIC II® r.omp!i:tt:d l'lr.tl.11'111'( ~ <)nSIJltl 
at1ord.-ib 11ty Is being met. Statt ~ "1;!1v Ill~ on properties ~sisteel with coce o• HOME tur<ls 
ru1 <lcth•il i l::i> Suo.h <fj [)¢wti Poymetii 1.:,sist.irn:.1: lO ~0$:irC lh: ~~ell'( i s :,lill e ..... l!e, OC'OJJ)ie<I 
s1nd Honc:iti:,.,dcd. Va-100:ttion o( <l',\'flcr.hip is oond~ctcd for the 3ffon::ll!btlrty pen-::d of 
.iss•stvnoo prQ\'1(10.,. 
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Bn:>.,:;it<i Co1.nt)' Ho11$1rt9 Hn;:nc;ir;; ;;,nd ( omn-im1ty A(XIC\'ol~n-cnt ON1&1on ;:l;Q QQn.;uc;.; 
on -s· te monitoring \'l~lts to non -oi-of!t oro.:tn!Ultlons ar<I go•~nmental organluitlon;, 
,\d<liMf'la!ly, the hequen~ d a n O'H ile vilil may be b!red on 1isk analysis which takes in10 
.1cco11n~ the kl ('/Nmg: prior dc!:k ;,r.d oi·iite mcniboring cf f:loth the !:pcoiic p10jcct being. 
re--'IP.W€CI .tnel prior proJ..,«s; Che knovJle<lg~ an(I e-xl)l!r...,nce of tr.., .i<lmlnlst..,.tlv.? st.iff; sts\ff 
tu•nover: tM <Mte or tl'le last on-site \tiSit: the nature an:! coMple~I:)• or pr<>jK': unaertaken; 
P"'(lject ~ \IU10011: .!lodit mni:erru; ~n:: <XlmJl~int,;, During the on·llitt! monrtnr:-inc;, !11!..,-0p!llS of 
f11,es .,,e nr .. 1cwoo ilnc:t the J)f"()j«.t s. t J;S i'll'C v1s!tOO to onsur,e oontorrn;:moo \~171 tn-e lnform;)t!on 
in the inter-aoency agreement. 

M!)ll tcn ng u n,t ;;in:.! ►1{l(;)I M.in;,,;cncrt Sc;t•on •wff c.irncs out i:cnoC'•c monitonng ;,.id 
.!valuation aa:Mtl~s ..is Cken,oo ne.:.issary., Fiscal monlto,t"lg ~l~ts CO\ler the f◊!lo,~1n9 : 

J. F!renc1a1 manar,~n-..,nt of 9)V<?mm,?n't;:II actMtl..,s ·,:Ill ~ r e-,ie ... -e.CI for 
cc,n,p11a11oe vmn appr1cao1e t equl'emen-:s 01 '" <.tK ti.>.tl entmeo 
"Standa~s fcf' riol!ndal M&11a91:•1wnt Svstena"; 24 CrR 85.26 '•Ncn -r e>:1em1 
.:.v<11ts .. : :)4 (;FR .$5.4:> "Re1~t10 , ilnts ~ss Re.1,11r.imEn1s tor RecQ!'~s;•. 

friouci:11 rt:~Utl l:'Jll'l!!:!l~ (I.IS ·t(l(l• t«Jfil ,e:1 titid \ ' jifl bo:: u,:vi-•td fur (:,;.1111:ilidnu.· W l h 
roquit<:n-<:nl$ {',( 2. C,:1-1< 2t~.l 1 -~u:nd;)nji; for ►in,)nQ.11 M.in;:igcmor\ $ytitCtnti, 

2. Prcwrement S)fOCedu~s will '!le exa,ni11e<1 10 de-.e,n,11,e <:<:n11)1ia1.:e .,.. th 24 CFR 
SS.)6 (9ovcromcot:1! c11trti:~) .1,: 24 CFA. ?;,rt $4 (nan·profrt..:;) . 

l . /J lo•Mble ~ will be che<:l(E<I ~ a revle-...• Of el(S)en<liturfs for com,oll<lnce 
1·iith tM tub•rccipit't'lt &.;re~m~rt &r.d 24 crR 22.!i (9ort!m men1111 entiti~) and 2<1 
CFR :).'lc'l (nnn•f'IMh (ll'l)M P',,Hnn,;) . 

4. AU :.ul:l•: t:dpi~rts t:)W:!1YJin9 g,;mt furldS him Bn:i1·,anJ County en~ r f!(luin'!d l -0 
prQ\•1de .1n or!J!ln1,:;)t1on•\\!dt! 11rnu/l<1 fw~ni;tl!I i.14temc:nt$ r,f'.r,p11red m ;)r.r.o-d:,nce 
with 9ene,<1!'v a«ePled accoi,atir,g principles ;,n,c1 .:u<lited tt'I ;,n 1n,~periden: 
Ce11ified Pvb!ic Acccu 1na-n. l i.:e\S>e(I b'f me Stint or Flo:ida. S11hreci,:ileflt iha!I 
ccrnpty \'/I th the :i:idit rcqu1rcm:nt:; ~ 2<) 0:R P.:irt 9!'1 • Aucfn::; of St.,te . Loc:il 
G()\•etrm cnt, ;in(I r,,10,, •Pl'oflt Org;:i,17.iltlons i!nd Stat,cm,cnt of F!n;;,nQ'ill A«o1-n.:1r:.9 
Stal\da1'ds { SFAS} N0,. 116 a,~d tlo. !17, as apl)ticab!e. This rea:,o-,t will b e used as 
an ~ ntie.l rool i n the rronitoring <1f wb•reopier,~ . 

s. Prior t◊ re:el.at or any ,gra nt runes, new re,eipl~nts •,:111 be \>ISited to ensure 
that they ha...-t an 11deil!!<lt@ aecc:ur'ltin9 S)•ste,n in place \~i t11 p11Y,1er 
oontrol,:; to r.ooount far 1111 9r,1nt fund<; l'lnd to Mkgu:i-d Caunty ~ 111. 

P.<Ft;ira1n,~1alic, oo-sil e rnuoi•.<r1i119 will be oo,ltl J0.-::0 by ►1w1 t<:rnY,1 u n.1 sia(J ulili.Ung btU1 
6SG.31.1nd progn1mmatit m omton.ng chccldciti; b;)i;::d <in tic proJ::d <ll" i>ctw1ty :un ckd. Tltc:;c 
Q'!CtkjlStS .ire vn vtt.ictim : nt t<> the Montto·1n9 Pl;in, S111;t',cc1p1cnt:S w1 1 be mon1torocl ilt icasi. 
once per yeat. /o.<ldltlonal monitoriBQ vl$it$ ma·y be coMuc~o ir ne-ede<I. Monlto •ing vl'Sit$ 
may be conducte.:I !Gr new :;ub•rco Pent:; w1en th~• are initially funded. They will .,l!: 1> be 
monit~d on~, $1.m'!Ch::nt prQ9rt$$ ha; l);-:,:r m.ide 1v!ltl th~il' ;i;o,i:q of oorvltl?$ $0 that 3 •1,1l!d 
Judgment tin be made, •~t H'li enougl'I toa..,o'<I Majer proel~ms. t>lonltorlng Uf'.it staff wm: 
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. M.ik.:; i;urc ;)II :!-c::i:vm<:nt$..'~poru ;)~ submm~ to the O;Jmmun1tv 
Development OIVIS!on 11'1 a tlmel! rn «nner. 

s. ensure tha! correcfr.-e actions are UkM to r!so!>1e cer-clMcies an<i 
programweakttt!i:i:es. 

6, ensure tha! svb•recipients are elQaoed in m ino,ity bus.iress -0ut.-eaeh 
tfro:ts ol'ld tU111$1I ',' t:l:;Udl O~Qll ~mlv r~uirCOlerll:il . 

7, eM1..re tha! .xt!v tles funded conpl'( ,,.!tll 6rowiJrd Counw c«npre:iem!v,a 

"'"· 
Fo 1~1n9 the m()l,itol1n!l "'Sit ~ mcntt,:;11n') rePOrt UsCln!I t~ re-s.itts of Ole " 'Sit cs svbmittl?<I 
to tne uw•~•on ..are«or ,~ n,s OOl'M'le.11ts. , r1s re901t ,·,m ,r.auoe au nnoings. conc~ms a:,o 
oorree.tive actioM . Otioe the Oivisior, Cir&"Xlr has ll!!d th@ epp:irtu,it)• to f:t'C\'id!! hi s 
QOmments on the monlt{;l"lr..J na~. ;:, ►1on l~()f'lr9 1 etrl;f' is p~<;l?'ltoo «i tr~ svt>•r .,clplent 
uride< the Oi•ectors ; if,l'latufe outlining findl n<1s, ooncer-ns. and so,ecllic r ecomrrendi!t'oons for 
iriµruven,o=nt <1h,n,y \,i~, <1UJUn1:idnyi119 <lt!Wlin<!S <1:il .iµv1up·iilt~. 

At the-encl er each proJ-.!ct, ette«iveness re,lews are cone. cornp<'Jrlng ;)Gtual .x-comp{ishnleri:s 
w1Ul Ol"Oje(l.io,~s i n me SOOi>e or Services r/ the ag, eement with 8 1<1.\·<1rd Couru.y. 
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for Compliance Monitoring FY2.4/25 CAPER 

FEDERAL FUNDED 

HOME 
City/Subrecipienl monitoring 13 
CHOO 

CDBG 
Ctty/Subrecipient monitoring·s 16 
Housing Files 5 

ESG 
Subrecipient monitoring's 3 

NSP 
Properties 2 
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