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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The City of Weston is an Entitlement Recipient of federal funds from the United States Department of 

Housing and Urban Development (HUD). The City will be receiving $352,944 this fiscal year. The overall 

goal of the community planning and development funds provided by HUD, is to develop viable urban 

communities by providing decent housing and a suitable living environment, and expanding economic 

opportunities principally for low- and moderate-income individuals and families. The primary goal is to 

strengthen the partnerships between all levels of government and the private sector, including for-profit 

and not-for profit organizations, in the production of affordable housing and related infrastructure that 

meets the needs of the City of Weston. 

The Consolidated Plan, a five (5) year strategy with incremental one-year action plans,  furthers the 

statutory goals of the programs through a collaborative process whereby a community establishes a 

unified vision for community development actions.  This offers the City of Weston a chance to shape the 

various federally funded programs into an effective, coordinated, neighborhood and community 

development strategy.  

The 5-year Consolidated Plan serves several functions including: 

• A long and short-term planning document for the City of Weston, which builds on a 

participatory process at the grassroots level; 

• An application for federal funds; 

• A strategy to be followed in carrying out HUD programs; and 

• An annual action plan that provides a basis for assessing and monitoring program performance. 

The following Programs are governed by, and administered under the Consolidated Plan:  The 

Community Development Block Grant (CDBG) Program and any Federal Grant received through HUD. 

CDBG Entitlement Jurisdictions may also apply for and receive Section 108 Guaranteed Loan Funds.    

 Although the City of Weston currently qualifies for funding under the CDBG Program only, the City's 

Consolidated Plan and Citizen Participation Plan are intended to cover all eligible programs listed above, 

should the City of Weston qualify for future allocations.   

The Broward County Housing Finance and Community Redevelopment Division is responsible for the 

planning, preparation and submission of the 2019-2020 AAP described hereto. 
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2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

The greatest need within the City of Weston is affordable housing.  According to the 2015-2016 

American Community Survey data, severe cost burdened households continue to be the greatest 

problem within the City.  Although owner occupied households within the 30-50% AMI and 50-80% AMI 

categories and renter occupied households within the 30-50% AMI category have felt the greatest 

impact, housing cost burden is being felt throughout all income categories in both renter occupied and 

owner occupied LMI households.  The City will be using a combination of Purchase Assistance and 

Residential Rehabilitation programs to assist no less than two one (21) first-time homebuyers and two 

three (23) income eligible owner-occupied units annually.  Both programs will be run on a city-wide 

basis.  By the year 2021 the City of Weston will have assisted a minimum of 12 first-time homebuyers to 

purchase an affordable primary residence within the City of Weston.  An additional 12 City of Weston 

home owners will have been assisted with minor home repairs to ensure sustainability and affordability 

of their homes.  These priorities may be adjusted to meet future needs of the City.   

 

 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

The FY 2018 - 2019 Action Plan focused on Housing activities to include owner occupied minor home 

repair/housing rehabilitation, homebuyer assistance and allowed funds for administration.  These same 

activities are being proposed for FY 2019 - 2020. 
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4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

The City adhered to its Citizen Participation Plan (CPP), by holding 2 public meetings at the City of 

Weston and the appropriate comment period affording the citizens in the City to comment on and 

review a draft of the AAP. All meetings are advertised in the Sun Sentinel in addition to several local 

locations and websites to expand the reach of possible participants.            

The City advertised the first predevelopment public hearing in the Sun-Sentinel and held the pre-

development public hearing on May 20, 2019 at 10am, at the City of Weston’s City Hall Commission 

Chambers, 17200 Royal Palm Boulevard, Weston, Florida 33325. On June 2, 2019 a pre-adoption 

advertisement containing the final proposed use of funds was published in the Sun-Sentinel. On July 1, 

2019 a pre-adoption public hearing was held in which the final Annual Action Plan projects and activities 

were available for review and comment.                        

 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

The pre-adoption public hearing was held May 20, 2019 at the City's Commission Chambers. One (1) City 

of Weston resident was in attendance and 2 staff members from Broward County Housing and 

Community Redevelopment Division were there to represent the City and answer any questions. City 

staff was also available. 

The resident asked general program related questions. The questions were about the approximate 

allocation amount, the allowable projects that can be carried out, and if the City had any 

recommendations for the funding. The questions were answered and the County proceeded to explain 

that the City's recommendation was to allocate the funding to housing activities. The City felt that with 

the cost of housing on the rise and the need to maintain the affordable housing stock, priority of the 

funding should be given to housing projects. The City was recommending that housing rehabilitation 

(mitigation and hardening) and homebuyer assistance be the funding priorities. The resident asked if an 

elderly program like senior transportation was eligible. The County explained that this was an eligible 

project as a public service, however, that only 15% of the funding could be used for public services. Due 

to the funding amount that the City of Weston receives, a program of that magnitude for the City of 

Weston's elderly residents, would not be feasible with the 15% allowed. This program could be 

undertaken, if a partnership with a non-profit could be created, or additional funds were allocated by 
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the City and/or another funding source.  There was a question about capital improvements.  The County 

explained that such activities are eligible as long as they are undertaken in an income eligible 

neighborhood.  This information, including the eligible neighborhood, was discussed and transmitted to 

the City Manager for the inclusion of possible projects.  As of the time of the meeting, no projects had 

been identified. 

There were additional questions about the recommended housing projects, such as, how the project 

was carried out, how to qualify, where to apply, and how long it took.  All the questions were answered 

by the County.     

Comments were made about needing additional funding from HUD. There were no more questions or 

recommendations. Comments were favorable. 

 

6. Summary of comments or views not accepted and the reasons for not accepting them 

No comments or questions proposed during the public hearing process were rejected. 

 

7. Summary 

The City will be receiving $352,944 this fiscal year. The overall goal of the community planning and 

development funds provided by HUD, is to develop viable urban communities by providing decent 

housing and a suitable living environment, and expanding economic opportunities principally for low- 

and moderate-income individuals and families.  The primary goal is to strengthen the partnerships 

between all levels of government and the private sector, including for-profit and not-for profit 

organizations, in the production of affordable housing and related infrastructure that meets the needs 

of the City of Weston. While the housing market has improved significantly, housing costs have 

continued to increase substantially creating a cost burden for many homeowners and renters. 

Approximately 60.5% of homeowners and 57% of renters pay more than 30% of their gross income in 

housing costs.  Approximately 78.5% of the housing units are approximately 20 years or older, and 

25.2% of those are 30 years or older. Many City of Weston residents cannot afford the maintenance and 

upkeep for their properties, therefore maintaining the existing affordable housing stock is a priority for 

the City.  Additionally, property values continue to increase along with housing costs, and incomes have 

not risen at the same level, therefore, homebuyer assistance continues to be another priority for the 

City of Weston. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 

program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator WESTON Housing Finance & Community Redevelopment Division 

Table 1 – Responsible Agencies 

 
Narrative (optional) 

The Broward County Housing Finance and Community Redevelopment Division (HF&CRD) is the actual Broward County Agency charged with 

preparing the Consolidated Plan and AAP.  The Broward County Housing Finance and Community Redevelopment Division administers the 

Community Development Block Grant (CDBG) for the City of Weston.   

 

Consolidated Plan Public Contact Information 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

As part of the FY 2016-2020 Consolidated Plan and FY 2016 AAP, surrounding agencies, service 

providers, and public documents pertaining to the City and Broward County were consulted to gain a 

better understanding of the needs, services, and resources available to City of Weston residents. 

Agencies were asked to describe what services, if any, are provided to the key target groups addressed 

in the Consolidated Plan. 

 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)) 

The list of providers reviewed includes housing, social service agencies, and other entities, 

including those focusing on services to children, elderly persons, person with disabilities, persons with 

HIV/AIDS, and their families, and homeless persons.  

 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

Broward County Housing Finance and Community Redevelopment Division's Manager, Yvette Lopez, is a 

board member of the Broward County Continuum of Care (CoC) and is part of the year round local 

planning effort and network to alleviate homelessness in Broward County. The City participates in 

monthly meetings that are held to obtain input from local municipalities. In May, the Broward County 

Homeless Initiative Partnership, which staffs the CoC efforts, released data to the City for the 2017 

Point-in-Time Count.  As no homeless persons were indicated in the report, consultation was had with 

staff directly.  Broward County Homeless Initiative Partnership staff confirmed that there were no 

homeless individuals present in the City of Weston.  As such, this report has focused on at-risk 

individuals and families.   

 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The City of Weston does not receive ESG funding.  ESG funding is administered by Broward County 

Housing Finance and Community Redevelopment Division and the City of Fort. Lauderdale. 

 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 



 Annual Action Plan 
2019 

8 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Broward County Housing Authority 

Agency/Group/Organization Type Housing 

PHA 

Services-Victims of Domestic Violence 

Services-homeless 

Service-Fair Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Briefly describe how the Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or areas for improved 

coordination? 

The number of Section 8 vouchers issued within the City 

was verified and to raise awareness about the City's 

affordable housing programs. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

N/A 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic 
Plan overlap with the goals of each 

plan? 

Continuum of Care Broward County Homeless Initiative Partnership The services do not overlap. 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The City held two public hearings which were both advertised in the Sun-Sentinel.  In conjunction with the Pre-adoption Public Hearing, the City 

published a draft of the Annual Action Plan along with a Notice of its availability for review. These were available at the City of Weston City Hall, 

City website, and the County's HF&CRD Office. 
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Citizen Participation Outreach 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreach Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 
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1 Public Hearing 
Citywide/Countywid

e 

Public Hearing via 

Sun Sentinel 

Advertisement, City 

website, City Hall, 

and City online 

newsletter. 

The pre-adoption 

public hearing was 

held May 20, 2019 

at the City's 

Commission 

Chambers. One (1) 

City of Weston 

resident was in 

attendance and 2 

staff members 

from Broward 

County Housing 

and Community 

Redevelopment 

Division were there 

to represent the 

City and answer 

any questions. City 

staff was also 

available.The 

resident asked 

general program 

related questions. 

The questions were 

about the 

approximate 

allocation amount, 

the allowable 

projects that can 

N/A   
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be carried out, and 

if the City had any 

recommendations 

for the funding. 

The questions were 

answered and the 

County proceeded 

to explain that the 

City's 

recommendation 

was to allocate the 

funding to housing 

activities. The City 

felt that with the 

cost of housing on 

the rise and the 

need to maintain 

the affordable 

housing stock, 

priority of the 

funding should be 

given to housing 

projects. The City 

was recommending 

that housing 

rehabilitation 

(mitigation and 

hardening) and 

homebuyer 
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assistance be the 

funding priorities. 

The resident asked 

if an elderly 

program like senior 

transportation was 

eligible. The County 

explained that this 

was an eligible 

project as a public 

service, however, 

that only 15% of 

the funding could 

be used for public 

services. Due to the 

funding amount 

that the City of 

Weston receives, a 

program of that 

magnitude for the 

City of Weston's 

elderly residents, 

would not be 

feasible with the 

15% allowed. This 

program could be 

undertaken, if a 

partnership with a 

non-profit could be 
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created, or 

additional funds 

were allocated by 

the City and/or 

another funding 

source.  There was 

a question about 

capital 

improvements.  

The County 

explained that such 

activities are 

eligible as long as 

they are 

undertaken in an 

income eligible 

neighborhood.  

This information, 

including the 

eligible 

neighborhood, was 

discussed and 

transmitted to the 

City Manager for 

the inclusion of 

possible projects.  

As of the time of 

the meeting, no 

projects had been 



 Annual Action Plan 
2019 

17 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Sort Orde
r 

Mode of Outreac
h 

Target of Outreach Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

identified.There 

were additional 

questions about 

the recommended 

housing projects, 

such as, how the 

project was carried 

out, how to qualify, 

where to apply, 

and how long it 

took.  All the 

questions were 

answered by the 

County.    

Comments were 

made about 

needing additional 

funding from HUD. 

There were no 

more questions or 

recommendations. 

Comments were 

favorable. 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreach Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

2 Public Hearing 
Citywide/Countywid

e 

Newspaper Ad (Sun 

Sentinel), City 

website, City Hall and 

City online 

newsletter 

      

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

FY 2019 grants include $352,944 in CDBG funding. The City of Weston is not currently receiving HOME funds and was allocated $87,256 in SHIP 

Program funds. 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 352,944 4080,000 50,000 442432,944 300,000 

The City of Weston is in its 4th 

year of its Consolidated Plan and 

has entered into an Agreement 

with Broward County for the 

administration of its annual 

program. 

CDBG-

CV 

public - 

federal 

Other – To prevent, 

prepare for and 

respond to 

Coronavirus $215,955    $215,955 

CDBG-CV funds to be used to 

prevent, prepare for and respond 

to the Coronavirus. 
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Table 51 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

CDBG funds will be used to reduce cost burden thorough it’s Purchase Assistance program and abate housing problems in owner-occupied 

residences though its Residential Rehabilitation program. Federal funds will be used to leverage other resources as available to extend the level 

of assistance the City can provide or scope of project that can be undertaken. When necessary, the City may leverage its State SHIP funds. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

Not applicable 

Discussion 

The City expects to utilize its CDBG resources to facilitate projects and activities originally identified as 

priority in the 5-Year Consolidated Plan. 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Promote 

Homeownership 

Affordability 

2016 2020 Affordable 

Housing 

  Homeownership 

Affordability and 

Sustainability 

CDBG: 

$141205,178 

Homeowner Housing 

Added: 22 Household 

Housing Unit 

2 Maintain City's 

Affordable Housing 

Stock 

2016 2020 Affordable 

Housing 

  Homeownership 

Affordability and 

Sustainability 

CDBG: 

$141,178 

Homeowner Housing 

Rehabilitated: 2 3 

Household Housing Unit 

3 Public Services 2019 2020 Public 

Service 

 Non-Housing Community 

Development 

CDBG-CV: 

$172,764 

Rental Assistance to those 

affected by the Coronavirus 

Table 62 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Promote Homeownership Affordability 

Goal 

Description 

Down Payment Assistance to be provided to approximately two two(22) eligible households at a maximum of $5080,000. 

Formatted Table
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2 Goal Name Maintain City's Affordable Housing Stock 

Goal 

Description 

Homeowner rehabilitation (mitigation and hardening) to be provided to approximately two three (23) eligible 

homeowners within the City of Weston at a maximum of $40,000. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The City of Weston has allocated the CDBG funds for housing related projects. The projects are;  

Down Payment Assistance/Homebuyer Assistance 

Residential Rehabilitation (Mitigation and Hardening) 

 

Projects 

# Project Name 

1 DPA/Homebuyer Assistance (HBA) 

2 Residential Rehabilitation 

3 Program Administration 

Table 73 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Providing homeownership opportunities to new homebuyers and preservation of existing housing stock 

to income eligible households is the City's priorities during this Consolidated Plan and Annual Action 

Plan period. 
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name DPA/Homebuyer Assistance (HBA) 

Target Area   

Goals Supported Promote Homeownership Affordability 

Needs Addressed Homeownership Affordability and Sustainability 

Funding CDBG: $141205,178 

Description Down Payment Assistance and/or Homebuyer Assistance to 

approximately two one (21) eligible households at a maximum 

of $5080,000.  Total amount of funding includes an anticipated 

$64,000 in Program Income. 

Target Date 9/30/2020 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Two Two(22) eligible households  

Location Description Citywide 

Planned Activities Down payment assistance at two scattered site locations. 

2 Project Name Residential Rehabilitation 

Target Area   

Goals Supported Maintain City's Affordable Housing Stock 

Needs Addressed Homeownership Affordability and Sustainability 

Funding CDBG: $141,178 

Description Housing Rehabilitation to be provided to approximately two 

three (23) income eligible owner occupied homeowners within 

the City of Weston at a maximum of $40,000. 

Target Date 9/30/2020 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately two three (23) income eligible owner occupied 

households 

Location Description Citywide 

Planned Activities Housing Rehabilitation to be provided to approximately two 

three (23) owner occupied income eligible homeowners within 

the City of Weston at a maximum of $40,000. 
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3 Project Name Program Administration 

Target Area   

Goals Supported   

Needs Addressed   

Funding CDBG: $70,58886,588 

Description Overall administration of the CDBG program.  Total includes 

$16,000 of anticipated Program Income. 

Target Date 9/30/2020 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

  

Location Description   

Planned Activities Overall administration of the CDBG program. 

4* Project Name CV - Public Services  

Target Area  

Goals Supported Public Services 

Needs Addressed Economic Opportunity 

Funding Other CDBG- CV - $172,764 

Description Rental Assistance  

Target Date 9/30/2020 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

 

Location Description Citywide 

Planned Activities Rental Assistance to income eligible residents affected by 

COVID19 loss of income. 
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5* Project Name CV - Administration  

Target Area  

Goals Supported  

Needs Addressed  

Funding Other CDBG- CV - $43,191 

Description Administration of CDBG-CV funds 

Target Date 9/30/2020 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

 

Location Description  

Planned Activities Overall administration of the CDBG-CV Program.  
 

* Project is dependent on HUD approval of substantial changes to the 2016-2020 Consolidated Plan 

Goals and Needs. 

Formatted Table

Formatted: Font color: Black
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

The City's projects and activities will be conducted within the City of Weston. The Housing Rehabilitation 

project will be provided to income eligible owner occupied homeowners in scattered site locations. 

The DPA/HBA project will assist potential eligible first time homebuyers purchase a home within the City 

of Weston. 

Geographic Distribution 

Target Area Percentage of Funds 

  
Table 84 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

As the greatest need within the City of Weston is affordable housing and the sustainability of its current 

housing stock, the City will not prioritize funding allocations geographically. The City's intent is not to 

concentrate to concentrate low- to moderate-income homebuyers or limit homeownership choices. 

Discussion 

Assistance available to all income and program eligible homebuyers/homeowners, no geographic 

limitations have been set within the City boundaries. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

The City expects to assist 4 households within the two projects: Down Payment Assistance/Homebuyer 

Assistance and Residential Rehabilitation (mitigation and Hardening).  

One Year Goals for the Number of Households to be Supported 

Homeless 0 

Non-Homeless 45 

Special-Needs 0 

Total 45 

Table 96 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 0 

The Production of New Units 0 

Rehab of Existing Units 23 

Acquisition of Existing Units 22 

Total 45 

Table 107 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The 2010 - 2014 CHAS data indicated that some degree of housing problems existed among all 

categorical group of needs: elderly, large related families, and households with single individuals. 

Therefore, housing assistance programs will place an emphasis on creation of and maintaining 

affordable housing within the City of Weston.  To the greatest extent possible, Weston will use one of 

the two following methods to determine maximum home value for purchase assistance or home 

repair/renovation programs: 

1)Weston will use the Citywide purchase price for in the statistical area in which the eligible housing is 

located, published yearly by the Florida Housing Finance Corporation and/or the U.S. Treasury 

Department, whichever is greater, 

 2)95% of the median purchase for single family housing (existing & newly constructed) price for in the 

statistical area (City, municipal, target location) in which the eligible housing is located as indicated in 

the Broward County Property Appraiser’s data. 
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AP-60 Public Housing – 91.220(h) 

Introduction 

The Housing Authority has been committed to providing safe, decent, and affordable housing to low-

income residents in Broward County since 1938. In addition to offering affordable rental housing and 

several public housing sites, the Housing Authority administers a number of programs, such as Family 

Self Sufficiency Program, the Housing Choice Voucher Homeownership Program, and the Step-Up 

Apprenticeship Initiative to promote self-sufficiency and economic opportunity for the local residents. 

 

Actions planned during the next year to address the needs to public housing 

The Housing Authority is a direct recipient of HUD funds, as such their funds are targeted to acquiring 

new units, rehabilitating some existing units and constructing new units. 

 

 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The City of Weston has encouraged a more widespread use of the Housing Choice Voucher 

Homeownership Program, which is a housing authority program. 

 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

NA 

Discussion 

The Housing Authority and its affiliated organizations are not provided a direct allocation of funding 

during the FY 2019 - 2020 AAP. However, the City will be exploring other opportunities to work together 

in the future.   
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

The County's CoC plans to continue to use McKinney-Vento funds to support Homeless Outreach, 

Emergency Shelter, Mental Health Safe Haven, Transitional Housing, Permanent Supportive Housing and 

other Supportive Services. 

 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The Homeless Continuum of Care (CoC) has prioritized the creation of new Chronic beds for Chronically 

Homeless Individuals and Families.  The CoC intends to submit via the 2018 HUD Homeless CoC NOFA, 

an application for a bonus project serving chronically homeless persons. Additionally, the CoC is working 

with currently funded Shelter Plus Care and Supportive Housing Project Sponsors to increase the 

number of chronically homeless beds in currently funded projects. Barriers include funding for 

supportive services match required for Shelter Plus Care funding (100%) and referrals from Community 

Mental Health Providers. 

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The County's CoC intends to work within the Emergency Solutions Grant (ESG) goal setting process to 

increase funding for homeless prevention. Increased collaboration with the County’s Family Success 

Administration Division to increase awareness of homeless prevention services funded through the 

County. Increased access and linkages to employment services and income benefits designed to 

augment consumer income as a contingency. Work with the Faith Community to increase the number of 

Community Based Shelter for homeless households with children through the “HOPE South Florida” 

initiative. 

 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 
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and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The County's CoC intends to work within the Emergency Solutions Grant (ESG) goal setting process to 

increase funding for homeless prevention. Increased collaboration with the County’s Family Success 

Administration Division to increase awareness of homeless prevention services funded through the 

County. Increased access and linkages to employment services and income benefits designed to 

augment consumer income as a contingency. Work with the Faith Community to increase the number of 

Community Based Shelter for homeless households with children through the “HOPE South Florida” 

initiative. 

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs. 

 

Discussion 

None 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

This section identifies actions taken to remove barriers to affordable housing during the 2019 program 

year.  

 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The City of Weston continuously works to ensure that this organization employs as comprehensive and 

inclusive a policy as possible in addressing the housing and community development issues and needs. 

Additionally, efforts have been made to educate communities in Broward County and within the City of 

Weston on the need for affordable housing.  Those efforts include documents published by the Broward 

Housing Council, Broward Housing Council public meetings, and the Annual Fair Housing Council 

presented by HOPE, Inc., the County's Fair Housing partner.   

 

Discussion:  

The City of Weston, in coordination with Broward County, will continue to educate communities in the 

City on the need for affordable housing. 
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AP-85 Other Actions – 91.220(k) 

Introduction:  

The following section identifies other actions that will be undertaken during the FY 2019 program year. 

 

Actions planned to address obstacles to meeting underserved needs 

The greatest need within the City of Weston is affordable housing.  According to the –2013-2017 

American Community Survey data, severe cost burden is the greatest problem within the City.  Although 

owner occupied households within the 30-50% AMI and 50-80% AMI categories and renter occupied 

households within the 30-50% AMI category have felt the greatest impact, housing cost burden is being 

felt over all income categories in both renter occupied and owner occupied LMI 

households. Approximately 60.5% of homeowners and 57% of renters pay more than 30% of their gross 

income in housing costs. Approximately 78.5% of the housing units are approximately 20 years or older, 

and 25.2% of those are 30 years or older. Many City of Weston residents cannot afford the maintenance 

and upkeep for their properties, therefore maintaining the existing affordable housing stock is a priority 

for the City. The City will be using a combination of Purchase Assistance and Residential Rehabilitation 

programs to assist no less than two (2) first-time homebuyers and two (2) income eligible owner-

occupied units within the City.  Both programs will be run on a city-wide basis.  These priorities may be 

adjusted to meet future needs of the City.  

 

 

 

Actions planned to foster and maintain affordable housing 

The City of Weston implements and evaluates Lead-Based Paint regulation through its application 

process.  Each applicant is screened through the application process by determining whether the house 

was built prior to 1978. All homes build prior to 1978 are inspected by a licensed and lead-certified 

Environmental Housing Inspector.  Homes were evaluated homes through Visual Assessment, Paint 

Testing, or Risk Assessment (or Lead hazard Screen).  If incidents are reported, the City will fund lead 
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testing through the City’s CDBG housing rehabilitation programs. 

 

Actions planned to reduce lead-based paint hazards 

The Residential Lead-Based Paint Hazard Reduction Act of 1992, also known as Title X of the Housing 

and Community Development Act of 1992, amended the Lead-Based Paint Poisoning Prevention Act of 

1971 (Lead Act), which established the current Federal Lead-based paint requirements.  This lead-based 

paint regulation requirement implements sections 1012 and 1013 of the Act.  This regulation is found 

under title 24 of the Code of Federal Regulations as part 35 (24 CFR 35.105).  HUD issued this regulation 

to protect young children from the poisoning hazards of lead-based paint in housing that is either 

financially assisted or sold utilizing federal government resources.  The regulation, which took effect 

September 15, 2000, increased the requirements in current lead-based paint regulations. It does not 

apply to housing built after January 1, 1978, when lead-based paint was banned from residential use.  A 

pamphlet, “Protect Your Family from Lead in Your Home” is provided to each applicant, explaining to 

them, the effects of lead poisoning on children and adults.  All homes receiving CDBG funds that meet 

the criteria for Lead-Based Paint are being tested.  

 

More attention is placed on eliminating lead dust and the regulation outlines clean-up and final 

clearance procedures.  Occupants must receive notification of lead-based paint hazards.  In general, for 

homes built prior to January 1, 1978, all lead-based paint must be either stabilized or removed; and dust 

testing must be performed after the paint has been disturbed to ensure that a house is lead-safe. 

  

 

 

Actions planned to reduce the number of poverty-level families 

The City of Weston, as an Entitlement community relies on the Continuum of Care and the Broward 

County Housing Authority to address housing and homeless issues. The City and County coordinate 

closely with both of these organizations as well as several non-profits that provide pivotal resources. The 

City works diligently within this local network of institutions to ensure that resources are coordinated 
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for delivery in the most equitable and leveraged manner possible. 

 

Actions planned to develop institutional structure  

The City plans to continue to stay of abreast of local socio-economic and market continues so that 

actions can be coordinated with established partners to ensure that there is always a pathway present 

to meet changing needs and priorities. 

 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City plans to continue to stay of abreast of local socio-economic and market continues so that 

actions can be coordinated with established partners to ensure that there is always a pathway present 

to meet changing needs and priorities. 

 

Discussion:  

None 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

There is a possibility that the City of Weston may receive program income. The City of Weston 

anticipates receiving a maximum of $40,000 within this Fiscal Year. If program Income is received, it will 

be allocated to one of the existing housing projects. Should additional program income be received, it 

will be added to the Action Plan via the appropriate amendment process. If program Income is not 

received, the CAPER and tools used to report data to HUD.    

   

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of 

the next program year and that has not yet been reprogrammed 4080,000 

2. The amount of proceeds from section 108 loan guarantees that will be used during the 

year to address the priority needs and specific objectives identified in the grantee's 

strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use 

has not been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 4080,000 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period 

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 80.00% 
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The City of Weston will provide services to income eligible households utilizing 80% of its annual 

allocation. 
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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Grantee SF-424's and Certification(s) 
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