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AGENDA 
 
 

A 5-Year Consolidated Plan One Year Action Plan Public Meeting/Public Hearing Citizen Participation and 
Stakeholders Meeting/Workshop (including Local Governments, non-profits, other stakeholders and 
partners) will be held on Friday, June 27, 2025, at 10:00 AM, located at 110 NE 3rd Street, 2nd Floor 
Conference Room, Fort Lauderdale, FL 33301. 
 

I. Call To Order – Patrick Haggerty, Program/Project Coordinator 

 
II. Open Public Hearing - Consolidated Plan One Year Action Plan & CDBG – Disaster Recovery 

(CDBG-DR) Action Plan 
 

a. Explain Consolidated Plan/Annual Action Plan & CDBG-DR process 
b. Needs Assessment Discussion 
c. Proposed Projects 

i. Annual Action Plan 
ii. CDBG-DR 

 
III. Close of Public Hearing 

 
IV. 5-Year Consolidated Plan One Year Action Plan Citizen Participation and Stakeholders 

Meeting/Workshop/ Overview/Summary of Citizen & Stakeholder Survey – Yvette Lopez, 
Manager 

 
a. Consolidated Plan Annual Action Plan 
b. CDBG-DR 

 
V. Discussion of CDBG-DR and other Short-Term Congressional Appropriations – Yvette Lopez, 

Housing Finance Division, Manager 
 

VI. Conclude Meeting/Workshop/Survey Yvette Lopez, Housing Finance Division, Manager 
a. The survey remains active 
b. There’s an opportunity to participate in the survey until Monday 
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