
 

   
   
  

 
  

  
 

    
  

    
  

   
  

 
 

  
   

   
  

 
    
  

 
  

  
   

   
   
     

 
   

       
 

 
   

       
          

 
           

      
 

  
          
         

          
         

 
 

Broward County Community Action Agency
 
Advisory Board Meeting
 
Meeting Via Telephone 

September 16, 2020 
6:00 p.m. 

Board Members Present on Telephone 
Marlon Bolton 
Phoebee Francois 
Donna Guthrie 
Helen Hinton 
Anthony Jackson, Secretary 
Ebony Pardo 
Ella Phillips 
Veronica Phillips 
Mia Merritt, Vice Chair 
LaRhonda Ware-McPhaul, Chair 
Ana Ziade 

Board Members Absent on Telephone 
Sharon Eady 

Other Attendees 

Chair LaRhonda Ware-McPhaul asked if everyone reviewed the summary of minutes from the 
July 15, 2020 Advisory meeting and if there were any question or corrections required. 

Leonardo Carmona, Accountant, CAA 
Efrem Crenshaw, Human Services Administrator, CAA 
Chedely Etienne, Administrative Specialist, CAA-CSBG 
Audrey Ljung, Regional Coordinator, CAA 
Shatara Piedrasanta, Human Services Manager, CAA 

Welcome 
Chair LaRhonda Ware-McPhaul, called the meeting to order at 6:03p.m. Roll Call made for the 
record. 

Approval of Minutes 

Ana Ziade made a motion to approve the minutes from July 15, 2020 and Marlon Bolton offered 
a second. The motion to approve the minutes passed unanimously. 

FACA Conference Updates 
Staff announced that the 2020 Florida Association for Community Action (FACA) Conference was 
held virtually on August 12-13, 2020. The conference was scheduled to take place in May at the 
Westin Fort Lauderdale Beach Resort. However due to the pandemic, the event was rescheduled 
for a different date and presented virtually. It was a success. 



 

         
          

             
       

 
            

        
          

 
        

       
     

 
       

 
  

          

         

            

      

        

      

         

 

       

   
    

    
  

    
 

            
 

 
 

            
       

 
        

              
          

 
      

            
 

Vice Chair Mia Merritt and other local individuals such as Yasmine Mohamed, Human Services 
Supervisor with FSAD and Gregory Salters with Fort Lauderdale Police Department presented at 
the conference. In addition, the Self-Sufficiency award went to one of our CSBG clients. The 2021 
conference will be held in Broward in May 2021. Hopefully everyone can attend in-person. 

Ms. Merritt added that the conference was very informative. She enjoyed the conference as she 
attended different workshops, and everything was well organized. Efrem Crenshaw included that 
the virtual conference had over 253 attendees and normally 300 would attend in-person. 

Members of the board are encouraged to attend the conference next year, where they can enjoy 
meeting sessions, a luncheon, award ceremony, and evening events. Dates are usually during the 
2 or 3rd week of May. 

Ella Philips and Audrey Ljung joined the meeting at 6:15pm. 

New Business/Agency Updates 
In August staff emailed the board requesting feedback to the recommended updated to both the 

State and Federal programs for Broward County. Staff explained the documents and reported 

that this is an opportunity for members to weigh in on any suggestions for the Board of County 

Commissioners. Deadline for submission of suggestions is September 18, 2020. 

Board members did not have any suggestions at the time; they will read through the information 

and provide any feedback if necessary. 

Information on the Single Audit Report and the County’s Comprehensive Annual Financial Report 

was provided. 

Below are the links to the full reports of both the Compliance Report: 

(Single Audit Report) and the Comprehensive Annual Financial Report. 
https://www.broward.org/Accounting/Documents/2019CAFR.pdf (Full document - 162 pages) 
Link to the Comprehensive Annual Financial Report 
https://www.broward.org/Accounting/Documents/BrowardCountySingleAudit2019.pdf (Full 
document - 30 pages) 

Board members were provided with the summary of results for the single audit and engaged in 
a discussion. 

Agency Updates 
Staff informed the board that the agency had two (2) vacancies Human Services Coordinator and 
Employment Coordinator and both positions have been filled. 

Staff also updated the board that the office is open for business. Community Action Agency staff 
are working in the office, and at times find different ways to destress. A brief overview of CARES 
Act funding was provided, and staff answered questions posed by board members. 

Staff clarified that Family Success Administration received funds to provide financial assistance 
to Broward County residents affected by the COVID-19 pandemic to help with rent assistance 
from April-August. 

https://www.broward.org/Accounting/Documents/2019CAFR.pdf
https://www.broward.org/Accounting/Documents/BrowardCountySingleAudit2019.pdf


 

        
        

 
       

          
 

             
          

       
     

 
           

       
 

  
        

          
     

 
 
          

   
       
        

   
    

 
        

   
        
        
              

 
        

        
    

          
         

 

      
         
        

  

          
     

 

Staff added that CSBG $1.8 million funding is designated for education, daycare, etc. and LIHEAP 
$4.2 million funding is to assist with the light bill. All programs utilize funds differently. 

Financial Highlights 
Board members reviewed the Financial and Program Reports, and staff advised that the 
information reflected relates to LIHEAP and CSBG. Handouts related to financial and budget 
updates, and program reports were provided. 

CSBG 
• July 2020 Financial Activity Reimbursement Reports (in SERA) for CSBG FY2019 and 

FY2020 was submitted for approval to DEO on Aug-21-2020. 
• Utilization for CSBG FY20 until July 2020 was $530,416 (39%), right on target. 
• Modification No. 4 for CSBG CARES Act ($1,888,767) and budget forms were approved by 

DEO. Budget period is from Jun-2020 until Sep-2022. These additional funds were 
released in August 2020. 

LIHEAP 
• July 2020 Financial Activity Reimbursement Reports (SERA) for LIHEAP FY2020 was 

submitted for approval to DEO on Aug-21-2020. 
• Utilization for LIHEAP FY19 until July 2020 was $6,423,425 (98%), right on target. 
• Current budget for LIHEAP FY19 is scheduled until Sep-30-2020. 
• Number of households served as of July 2020 for LIHEAP FY2019 is 11,790 or 78% (out of 

15,135 households targeted). 
• Modification No. 8 for LIHEAP CARES Act ($4,236,171) and budget forms was approved 

by DEO in July 2020. Budget period is from Jun-2020 until Sep-2021. These funds were 
released in August 2020. 

• With the changes, CSBG eligibility increased to 200% instead of the usual 125% of the 

CAA also received funds under the CARES Act; however not for the same assistance. Although 
they are all from CARES Act, this funding is however distributed to different programs. 

Boards members had questions about the $25 million allocated to the County, as well as 
questions about CAA funding, and had individual questions related to eligibility criteria. 

Staff and Ms. Helen Hinton stated that everyone can apply for services, however documents must 
be provided to determine eligibility. Staff addressed each question and also clarified that the 
county designated their funds for rental assistance only and a created a website where they 
accepted applications thru September 6, 2020. 

federal poverty guideline. This increase will allow more individuals to be eligible for the 
program. 

•	 CSBG eligibility income before the changes was at one-hundred and twenty-five percent 
(125%) of the poverty guideline. Due to the changes, it is now at two hundred percent 
(200%). Staff briefly read through the poverty income guideline. With that more 
households can receive assistance. 

•	 Broward County LIHEAP is the second largest funded agency 700,000 other agency 
Funding relate to 2019 funding allocate to Broward. 



 

         
      

     
 

         
           

            
    

 
         

              
            

         
        

 
 

    
 

 
         

         
    

 
 

            
        

 

 

                                    

                                                                                                  

Phoebee Francois announced that she will be presenting on Island TV to discuss evictions and 
CARES Act funding. She would like to provide Community Action Agency telephone number for 
residents seeking rental assistance. Staff provided the general number. 

Questions from board members: Are the extending eviction dates changing by the governor is 
due to CARES Acts funding not being spent; is CARES Act for mortgage or rental only; if someone 
is seeking mortgage assistance can they call CAA general number; is the office open to public to 
walk-in for service or just by appointments only? 

Staff stated that the governor’s decision is separate from the county and that most cities received 
funding and have a specific timeframe to spend the funds. Staff also answered members by 
adding that the office is open to the public, however mainly by appointments. LIHEAP and CSBG 
clients are encouraged to make an appointment or use the online feature and/or additional 
options such as dropping off an application at any Family Success Center, to continue practicing 
social distancing. 

Veronica Philips joined the meeting at 6:30pm 

Outreach 
Staff informed the board that Audrey is online but having technical issues. She has been keeping 
in contact with many different organizations and attending different webinars, zoom meetings, 
and having phone calls.  

Adjournment 
Vice Chair Mia Merritt adjourned the meeting at 7:01p.m. The recording of this meeting is found 
on a CD labeled CAA Advisory Board Meeting, dated, 09/16/2020. 

____________________________________ __________________ 

Secretary Date 
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