
             
             
                        

 

 
 

   
     

   

 
 

 
 
   

   
 

   
 

 
 

    
  

  
 

   
   

  
  

  
  

 
     

 
 

 
   

 
   

  
   

 
 

   

  
 

 
 

 
 

BROWARD OFFICE OF THE INSPECTOR GENERAL 

MEMORANDUM 

To: Honorable Michael J. Ryan, Mayor, City of Sunrise 
and Members, City of Sunrise City Commission 

From: John W. Scott, Inspector General 

Date: June 3, 2020 

Subject: OIG Final Report Re: City of Sunrise’s Gross Mismanagement in 
Administering a Contract for Temporary Employment Services, 
Ref. OIG 18-005 

Attached please find the final report of the Broward Office of the Inspector General (OIG) regarding 
the above-captioned matter. The OIG determined that city staff engaged in gross mismanagement 
when they deliberately overrode contracted rates and allowed temporary services provider Albion 
Staffing Solutions, Inc., to charge more than the rates it bid to get the contract.  The override 
happened in several ways: (1) Albion charged and the city paid rates higher than the rates fixed by 
contract; (2) the city placed or shifted some temporary workers into higher-paying position titles, in some 
cases without increasing their duties or requirements; and (3) the city created some higher-paying 
positions outside the contract and the city budget, when existing, lower-paying positions in the contract 
applied. 

Upon contract renewal, staff did not inform the commission that the city paid much more to Albion 
than staff had anticipated it would, that staff sought a higher increase than Albion requested, or that 
Albion had not properly justified or documented the increase as the contract required.  After the 
commission approved a 5% increase of the contracted rates, city staff and Albion continued to 
circumvent them.  We also noted that the city did not follow its codified process for creating and 
budgeting for new temporary positions and that the city did not always follow its own procedures or 
best practices for invoice authorization. 

Together, these failures and conditions led the city to pay, from July 2012 to September 2017, 
approximately $226,872.49 over the original amount anticipated by the Sunrise-Albion contract and 
accounted for a substantial portion—approximately 36%—of the total $636,839.01 that the city paid to 
the agency during our period of review. 

Finally, the city has implemented some changes to address the shortcomings identified in our 
investigation.  The OIG recognizes and appreciates that the city is making some meaningful changes.  
by (1) selecting a new vendor to provide temporary personnel services; (2) appointing the deputy 

John W. Scott, Inspector General 
One North University Drive, Suite 111 • Plantation, Florida 33324 • (954) 357-7873 • Fax (954) 357-7857 

www.browardig.org • (954) 357-TIPS 
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director of HR as the administrator of the temporary personnel contract; (3) putting into effect a new 
process for requesting, approving, and on-boarding temporary personnel; and (4) implementing 
training and improvements to the contract administration process. 

In this report’s conclusion, we recommend additional measures to help the city in its administration 
of future temporary services contracts. 

Attachment 

cc: Hon. Dale V.C. Holness, Mayor, Broward County Board of County Commissioners 
Hon. Steve Geller, Vice Mayor, Broward County Board of County Commissioners 
Hon. Nan H. Rich, Commissioner, Broward County Board of County Commissioners 
Richard Salamon, City Manager 
Kimberly A. Kisslan, City Attorney 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 

FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 
IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

SUMMARY 

The Broward Office of the Inspector General (OIG) has completed its investigation into the City of 
Sunrise’s administration of its former temporary employment services contract with Albion Staffing 
Solutions, Inc. (Albion or the agency). 

During a review of several municipalities’ procurements of temporary services, the OIG became 
concerned that the city may have improperly overpaid Albion in violation of their contract and the city 
code.  Thus, we opened this investigation, which substantiated gross mismanagement when we 
determined that city staff deliberately overrode the agreed rates and allowed Albion to charge more than the 
rates it bid to get the contract.1 They did so in several ways: (1) Albion charged and the city paid rates 
higher than the rates fixed by contract; (2) the city placed or shifted some temporary workers into higher-
paying position titles, in some cases without increasing their duties or requirements; and (3) the city created 
some higher-paying positions outside the contract and the city budget, when existing, lower-paying 
positions in the contract applied. 

Upon contract renewal, staff did not inform the commission that the city had overpaid on the contract, 
that staff sought a higher increase than Albion requested, and that the agency had not properly justified 
or documented the increase as the contract required.  Disappointingly, after the commission approved 
a 5% increase of the contracted rates, staff and the agency continued to circumvent them.  We also 
noted that the city did not follow its codified process for creating and budgeting for new temporary 
positions and that the city did not always follow its own procedures or best practices for invoice 
authorization. 

Together, these failures and conditions led the city to pay, from July 2012 to September 2017, 
approximately $226,872.49 over the original amount anticipated by the Sunrise-Albion contract and 
accounted for a substantial portion—approximately 36%—of the total $636,839.01 that the city paid to the 
agency during our period of review. 

After the city expended resources in the temporary services procurement and contracting process, Albion 
claimed it could not provide the city with temporary workers at the rates it originally bid.  Starting 
approximately seven months after the award, the city allowed Albion to introduce non-contracted positions 
not listed in the budget.  Then, approximately 20 months after the award, city staff permitted Albion to 
ignore the prices it bid in obtaining the city’s business.  Thus, the parties essentially rendered their contract 

1 The Broward County Charter defines “gross mismanagement” as “the material waste or significant mismanagement of 
public resources.”  B.C. Charter§ 10.01 A.(3). 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

null; the only practical effect the contract had after staff maneuvered around its mandated rates was to 
ensure that Albion was the sole source for the city’s temporary staffing for over five years. 

The OIG appreciates that the city has implemented some changes to address the shortcomings 
identified in our investigation.  The city reported these changes to be: (1) selecting a new vendor to 
provide temporary personnel services; (2) appointing the deputy director of the human resources (HR) 
department as the administrator of the temporary personnel contract; (3) putting into effect a new 
process for requesting, approving, and on-boarding temporary personnel; and (4) implementing 
training and improvements to its contract administration process. We recommend additional steps, as 
outlined in this report’s conclusion, to help the city prevent similar mismanagement in the future. 

In 2015, another municipality’s internal auditor issued a report that staff there engaged in similar methods to 
circumvent that municipality’s agreed rates with Albion in order to pay higher rates. Due to this, we urge all 
local governments who currently contract with Albion to carefully review their temporary staffing rates and 
ensure that the prices they agreed to pay are the prices they are paying. 

OIG CHARTER AUTHORITY 

Section 10.01 of the Charter of Broward County empowers the Broward Office of the Inspector 
General to investigate misconduct and gross mismanagement within the Charter Government of 
Broward County and all of its municipalities. This authority extends to all elected and appointed 
officials, employees and all providers of goods and services to the County and the municipalities.  On 
his own initiative, or based on a signed complaint, the Inspector General shall commence an 
investigation upon a finding of good cause. As part of any investigation, the Inspector General shall 
have the power to subpoena witnesses, administer oaths, require the production of documents and 
records, and audit any program, contract, and the operations of any division of the County, its 
municipalities and any providers. The Broward Office of the Inspector General is also empowered to 
issue reports, including recommendations, and to require officials to provide reports regarding the 
implementation of those recommendations. 

ENTITY AND INDIVIDUALS COVERED IN THIS REPORT 

Albion Staffing Solutions, Inc. (Albion) 

According to the Florida Department of State Division of Corporations, Albion is a Florida for-profit 
corporation that was originally incorporated in 1999.  It is a staffing agency that provided the city with 
temporary administrative and clerical personnel between 2012 and 2018, when its last contract 
renewal period expired. 

W.L. 

W.L. began with the city as a purchasing specialist approximately 10 years ago.  Her responsibilities 
included procuring goods and services for the city’s departments.  She helped prepare the formal bid 
solicitation that comprised the temporary services contract and, with S.M., decided which position 

OIG 18-005 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

titles would be included.  Although the bid solicitation did not designate a contract administrator, W.L. 
was the “Purchasing Agent” listed at the top of the bid solicitation and, throughout the time that the 
contract was effective, was the city’s point of contact for questions and issues about the administration 
of the contract. 

S.M. 

S.M. started with the city in 1996 as an administrative aide for the commission office.  One year later, 
she transferred to the HR department (previously called the personnel department).  Around August 
2015, the city appointed S.M. as the HR acting deputy director. The city’s HR department employees 
and Albion temporary workers reported to S.M. and the acting HR director. S.M. was also responsible 
for training temporary workers. She, with W.L., decided which position titles would be included in 
the solicitation and, therefore, the contract. 

RELEVANT GOVERNING AND ADMINISTRATIVE AUTHORITIES 

City of Sunrise, Code of Ordinances 

Section 10-1. – Personnel summary, provides: 

(a) A personnel summary shall be included as a part of each budget adopted by the city 
commission at the beginning of the fiscal year. 

(b) The personnel summary may be amended during the fiscal year in the following manner: 

(1) An administrative department head may make a request to create a new employee 
position, abolish or freeze an existing position or reclassify an existing position.  The 
request will take effect upon the approval of the finance director, the personnel 
director and the city manager, and by resolution of the city commission.  The request 
shall be made on a form that is available from the personnel department. 

(2) No new employee positions shall be created in any department which would cause the 
expenditures for that department to exceed the budget amount approved by the city 
commission.  Any increase in budget expenditures by a department must be approved 
by the city commission as provided in section 5-112. 

The Sunrise-Albion Contract 

Section 1 of the bid solicitation, Specifications/Scope of Work, instructed: . . . 

17. Work Force: The Contractor shall have an established work force in place and available 
to adequately provide the level of service required by the City. 

OIG 18-005 
June 3, 2020 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

18. Wage and Hour Law: If the federal minimum wage rate is changed at any time during the 
period of any contract resulting from this Bid, the Contractor shall NOT be allowed to 
increase the hourly rates.  Prices may only be increased in accordance with Section 4.10, 
Terms Relating to Price. 

19. Additional Job Categories: The City reserves the right to add additional job categories if 
the need arises.  Pricing for additional categories shall be negotiated with the awarded 
Contractor at a fixed mutually agreeable hourly rate.  Optional:  Bidders may submit a 
separate list of additional available job titles and hourly rates for positions not specified 
herein. . . . 

24. Failure to Comply with Bid Requirements: The City shall be the sole and final judge as 
to whether temporary personnel assigned to work at the City meet the requirements of the 
Proposal.  The City will NOT pay for temporary personnel deemed unsatisfactory.  The 
Contractor shall be responsible for replacing such personnel by the next business day.  In 
the event awarded Contractor fails to provide satisfactory personnel for the particular 
assignment, the Contractor may be deemed non-responsible and award to the firm may be 
rescinded. (Emphasis in original.) 

Section 4 of the solicitation, Terms and General Conditions, stated: . . . 

4.4 INITIAL CONTRACT PERIOD AND CONTRACT RENEWAL 
The initial Contract period shall be for three (3) years, commencing on date of award.  In 
addition, the City reserves the right to renew the Contract for two (3) [sic]2 additional one 
(1) year periods, under the same terms, conditions and specifications contingent upon 
Budget/Commission approval. . . . 

4.8 TERMINATION FOR DEFAULT 
The City may, by written notice, immediately terminate this Purchase Order, in whole or 
in part, if the Vendor fails to satisfactorily perform any provisions of this Purchase Order, 
or fails to make progress so as to endanger performance under the terms and conditions 
of this contract. 

4.9 TERMINATION FOR CONVENIENCE 
This Contract may be terminated by the City without cause upon thirty (30) days written 
notice to the Vendor.  In the event of such a termination without cause, the Vendor shall 
be compensated for all services performed to the City’s satisfaction, together with 
reimbursable expenses incurred.  In such event, the Vendor shall promptly submit to the 
City its invoice for final payment and reimbursement under the terms of this Contract. 

2 The OIG noted a scrivener’s error in the contract under section 4.4, Initial Contract Period and Contract Renewal.  The 
number of times the city could renew the contract was indicated as “two” years in words, but as “(3)” years numerically. 
The city utilized the numeric, 3-year term. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

4.10 TERMS RELATING TO PRICE 
Unless otherwise noted by the City, all prices shall be firm through the period of the 
Contract or purchase order and shall not be subject to increase.  In the event of a 
manufacturer’s or Vendor’s price decrease during the Contract period, the City shall 
receive the full benefit of such price reduction on any undelivered goods or services on 
an existing purchase order and on any subsequent order placed during the Contract 
period.  The Director of Purchasing must be notified in writing of any price reduction 
within five (5) days of the effective date.  Failure to report price reductions may result in 
cancellation of Contract for cause, pursuant to these Terms and Conditions. 

The cost of all services bid herein shall remain firm for the initial three-year term of the 
Contract.  Costs for subsequent years and any extension term years shall be subject to an 
adjustment only if increases occur in the industry.  However, unless very unusual or 
significant changes have occurred in the industry, such increases shall not exceed 5% per 
year or, the latest yearly percentage increase in the All Urban Consumers Price Index 
(CPI-U) (National) as published by the Bureau of Labor Statistics, U.S. Dept of Labor 
whichever is less.  The yearly increase, or decrease in the CPI shall be the latest index 
published and available ninety (90) days prior to the end of the Contract year then in 
effect compared to the index for the same month one year prior.  Any requested cost 
increase shall be fully documented and submitted to the City at least sixty (60) days prior 
to the Contract anniversary date.  Any approved cost adjustments shall become effective 
upon the anniversary date of the Contract.  In the event the CPI or industry costs decline, 
the City shall have the right to receive, from the Vendor, a reasonable reduction in costs 
that reflect such cost changes in the industry. 

The City may, after examination, refuse to accept the adjusted costs if they are not 
properly documented, increases are considered to be excessive, or decreases are 
considered to be insufficient.  In the event the City does not wish to accept the adjusted 
costs and the matter cannot be resolved to the satisfaction of the City, the Contract may 
be cancelled by the City upon giving thirty (30) days written notice to the Vendor. . . . 

INVESTIGATION 

Investigation Overview 

Following a review of several municipalities’ procurements of their temporary services contracts, in early 
2018, the OIG commenced this investigation when it discovered that, from July 2012 to September 2017, 
the city may have improperly overpaid its temporary services provider, Albion, in violation of their contract 
and the city code.3 

The investigation substantiated gross mismanagement.  We determined that, from July 2012 to September 
2017, $226,872.49 out of the $636,839.01 that the city paid to Albion was over the amount contemplated 
under the contract. 

3 The OIG’s investigation was limited to post-award contract administration and not the procurement process itself. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

This happened in several ways:  (1) Albion charged and the city paid rates higher than the rates fixed by 
contract; (2) the city placed or shifted some temporary workers into higher-paying position titles, in some 
cases without increasing their duties or requirements; and (3) the city created some higher-paying positions 
outside the contract which did not exist in the budget, when existing, lower-paying positions in the contract 
applied.4 

Based on the OIG’s analysis of Albion invoices, we determined that the city paid a total of $636,839.01 for 
temporary workers obtained through Albion from July 2012 to September 2017, the time period of our 
review.  However, approximately 36% of this amount, that is, $226,872.49, exceeded the amount that the 
city expected to pay Albion under the contract.  The OIG determined that this dramatic amount of payments 
outside the contract was due to staff’s deliberately overriding the contract specifications. 

The total amount paid to Albion during the period in review is shown in OIG Table 1. 

OIG Table 1:  Total Payment for Temporary Workers 
July 2012 – Sept. 2017 

CONTRACTED OR BUDGETED INVOICED & PAID 
Contracted Positions $ 331,353.96 
Non-Contracted Positions Not Listed in Budget $ 207,910.36 
Non-Contracted Positions Listed in Budget $   97,574.69 
TOTAL $ 636,839.01 

The OIG calculated the overpayments that city staff facilitated when they inflated rates and inflated 
position titles within the contract and when they added position titles that were outside the contract, as 
shown in OIG Table 2. 

OIG Table 2:  Breakdown of Overpayment for Temporary Workers 
July 2012 – Sept. 2017 

OVERPAYMENT DUE TO: AMOUNT 
CONTRACTED POSITIONS 

Inflated Rates $   12.478.51 
Inflated Position Titles to Pay Higher Rates $  6,483.62 

Overpayment $   18,962.13 
NON-CONTRACTED POSITIONS 

Titles Not Listed in Budget $ 207,910.36 
Overpayment $ 207,910.36 

TOTAL OVERPAYMENT $ 226,872.49 

4 We determined that the city did not exceed the budget in administering this contract. In most cases, the city utilized the 
user department’s budget for vacancies of other position titles, that is, titles different from those filled by the temporary 
workers. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

Staff failed to pay Albion the rates the agency bid in order to get the city’s business and allowed Albion to 
simply charge higher rates, provide workers under higher-paying position titles, and to propose new position 
titles to evade rates in the contract.  When staff created new positions to circumvent the contracted rates, 
management did not include those positions in the current and subsequent budgets as the city’s code 
indicated should be done.5 The OIG also found that W.L. failed to fully inform the city commission when 
she presented Albion’s request to increase contract rates in 2016. Staff thereafter failed to adhere to the 
increased rates. Finally, we observed that the city did not consistently follow its own or best practices for 
approving invoices. 

During the investigation, the OIG analyzed substantial documentation including, but not limited to, city 
ordinances, budget reports, memoranda, staff records, emails, Albion temporary workers’ time sheets, 
Albion invoices, fund transfers between city accounts, and the Albion contract. OIG staff also interviewed 
several former and current city employees and the Albion branch manager who submitted the bid rates over 
her signature and was the city’s point of contact on the contract. 

The Albion Contract 

According to witnesses whom OIG staff interviewed, the city budgeted for permanent, full- and part-time 
employees.  If a permanent position became vacant, then the city could either hire a full-time employee or 
fill the permanent position with a temporary worker. When the need for a temporary worker arose, the city 
was to call on its temporary services provider to provide a candidate to fill the position. 

To secure such a provider, in 2012, the city issued Invitation to Bid 12(14)33-03-03-09-W for temporary 
employment services for administrative and clerical positions. (Exhibit 1)   Albion timely submitted its bid.  
(Exhibit 2)   On July 10, 2012, after staff informed the commission that the contract would cost the city 
about $40,000.00 per year (Exhibit 3), under Resolution 12-96, the commission awarded the contract to 
Albion as the primary vendor and COCHHBHA Enterprises, Inc. d/b/a CEI Staffing (CEI Staffing) as the 
alternate vendor.  (Exhibit 4)   The city chose to award an alternate vendor so, “In the event that the 
primary vendor cannot provide temporary personnel for a particular position within the time frame 
specified in the bid document, the City has the right to request placement from the alternate vendor.”6 

Upon award, Albion became the city’s temporary services provider without the execution of any 
subsequent, formal contract document.  Nonetheless, the city’s solicitation document, the response by the 
successful bidder, and the award of the business together constituted a legally enforceable contract.  This 
would not be unusual for government purchases of commodities. 

Albion’s bid and the effected contract guaranteed the city fixed rates for 13 positions from July 2012 to July 
2015 for an estimated annual amount totaling $28,992.00: 

5 Because the city code did not make the personnel summary amendment process mandatory, and because the use of 
created titles did not result in going over any department budget, the OIG did not find that city staff or management 
engaged in misconduct.  See Sunrise City Code § 10-1. 
6 City of Sunrise Agenda Item Request for Meeting Date July 10, 2012, Item Number 9M. 
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6 - BID SUBMISSION PACKAGE 

SCHEDULE "A" 
CITY OF SUNRISE 

BID SHEET & CERTIFICATION 

ALL BIDS SHALL REMAIN VALID FOR NINETY (90) DAYS AFTER BID OPENING 
All items (1-13) in Group I need to be bid to be considered for award. 
Grouo 1 (Items 1-13> 
Item Estimated Position Description Hourly Rate Extended Total 
No. Annual 

Qty 

I. 40 Receptionist to~o A-32/ 

2. 60 Clerk i0.~0 f::A._'9,_/ 

3. 400 Clerk Typist \l . 4-0 45(:0/ 

4. 40 Public Service Representative lu -10 , .. 4--3.2.I 

5. 40 Public Service Specialist IZ.,00 4-'{0f 

6. 240 Accounting Clerk 12 .£0 3,d¥/ 

7. 800 Secretary I \1 -4-0 CJ.l'JO,,, 

8. 600 Secretary II \2..,00 "1'}6)/ 

9. 40 Secretary lil 12.. -hO 5q/ 

10. 40 Executive Assistant i~-40 5161 
11. 40 Legal Secretary 14.4-0 S¥,1 

12. 40 Public Service Manager 2i -6D ~bl/ 
13. 40 Senior Collection Representative 14---+0 S1W 

32 

BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

OIG Figure 1:  The rates that Albion bid in its response to the city’s solicitation. 
(Exhibit 1, at p. 32; Exhibit 2, at p. 2) 

The city had the option to and did renew the contract for three additional, one-year periods under the same 
terms.  During the initial, three-year term, the costs of the services were to remain firm. Under the 
perplexing circumstances we describe below,7 the commission unanimously approved a 5% increase at the 
expiration of the initial term. 

7 In the discussion below, we report that Albion neither cited any other economic factors for increasing the contract rates 
nor requested an increase higher than 2.75%.  Nonetheless, W.L. presented the commission with three economic factors 
and a request for a 5% increase. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

Based on the annual bid total that the commission approved,8 the OIG calculated that the total amount that 
the city estimated to pay Albion during the entire scope of our review period was approximately 
$172,610.40. It turned out that the city paid the significantly higher amount of $636,839.01. 

In fact, the total annual bid of $28,992.00—the equivalent of which after the 5% increase in May 2016 was 
$30,441.60—and staff’s estimate of $40,000.00 per year, were exceeded each entire fiscal year in the scope 
of our review, as reflected below in OIG Table 3: 

OIG Table 3:  Total Payment for Temporary Positions by Fiscal Year, 
July 2012 – Sept. 2017 

FISCAL YEAR INVOICED BY ALBION 
July 2012 to Sept. 2012 $10,949.77 
Oct. 2012 to Sept. 2013 $52,615.94 
Oct. 2013 to Sept. 2014 $180,512.07 
Oct. 2014 to Sept. 2015 $166,989.65 
Oct. 2015 to Sept. 2016 $164,877.04 
Oct. 2016 to Sept. 2017 $60,894.54 
TOTAL $636,839.01 

The bid solicitation failed to specify the name of the city’s contract administrator and failed to require 
bidders to name their contract administrator. According to witnesses we interviewed, W.L. was the point of 
contact for the HR department and all departments in the city regarding the Albion contract, created new 
positions that were not listed in the contract, and changed rates for positions that were listed. Thus, the OIG 
determined that she served as its de facto administrator. According to W.L., the purchasing department did 
not have any formal or written policies and procedures and recalled that several years before her interview, 
the previous purchasing director submitted some changes to the city code to the former city manager, but 
they were never approved or finalized. 

The contract with Albion remained in effect until July 9, 2018.  Thereafter, the city extended the agreement 
on a monthly basis until it executed a new contract for temporary services.  On February 26, 2019, the 
commission approved a new vendor for temporary staffing services.9 

The City Allowed Albion to Charge More Than the Rates Albion Bid to Get the Contract 

Our investigation showed that Albion failed to honor several contract specifications, including contracted 
rates, position titles, and maintaining an adequate pool to do the described work at the rates it bid. Despite 
Albion failing to meet its contractual obligations, the city nonetheless continued to obtain temporary 

8 Albion’s original bid offer was $28,992.00 annually based on a total of 2,420 hours for the 13 positions.  Then in April 
2016, the commission approved the 5% rate increase, which raised the annual amount to $30,441.60.
9 On February 26, 2019, the city selected Guidesoft, Inc., d/b/a Knowledge Services, by way of resolution 19-30, which 
superseded Albion’s selection in resolution 12-96, as amended. 
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personnel from it and took no formal action against it.  W.L., did not even attempt to contact the alternative 
vendor at any time the contract was in effect.10 She also said that she did not think that there were that 
many positions paid outside of the contract.  When shown the new positions that were added and that they 
were positions that had not previously existed and were not in the annual budget, she agreed that it “doesn’t 
look good.” 

When the city was getting ready to look for temporary services in 2012, W.L., who processed the formal bid 
solicitation and was listed on the solicitation as the “Purchasing Agent” on the project (Exhibit 1, at p. 1), 
worked with S.M., the acting deputy director of the HR department, to develop the specifications and job 
descriptions for the solicitation.  They ultimately decided that the city should solicit bids for positions that it 
most often required. 

Once the city made the award, W.L. sent information on the new, city-wide contract to all departments. 
(Composite Exhibit 5)  She included the fixed rates for the positions as well as the process for departments 
to request temporary workers.  If a department needed a temporary worker for less than three months, then 
the department head was supposed to contact Albion directly and request a position from the contract.11 

The parties, including W.L., justified some of the increased rates on Albion’s claims that it could not find 
qualified people to work at the rates which it bid. Yet, the agency was well aware of the necessary 
qualifications at the time it submitted its bid, because the solicitation contained a general description and 
detailed descriptions for all 13 positions listed in it.  The general description included a typing test 
requirement and that “Candidates must be minimally proficient in Word, Excel and Microsoft Office.” 
(Exhibit 1, at p. 5) The city’s descriptions for the 13 individual position titles contained enough detail to 
consume 16 pages of the solicitation.  (Exhibit 1, at pp. 5-21) Section 1.17 of the contract provided, “The 
Contractor shall have an established work force in place and available to adequately provide the level of 
service required by the City.” (Exhibit 1, at p. 4) And section 4.10, Terms Relating to Price, made clear that 
“all prices shall be firm through the period of the Contract or purchase order and shall not be subject to 
increase.  . . .  Costs for subsequent years and any extension term years shall be subject to an adjustment 
only if increases occur in the industry.  . . .” (Exhibit 1, at p. 28) 

The deputy director of the community development department told the OIG that her department was 
surprised that Albion did not have people with the requested skills and that some of the people whom the 
agency did send had only very basic skills. W.L. told the OIG that she and other city staff determined the 
skills that temporary workers needed to have and communicated those requirements to Albion but that the 
agency responded that it was difficult to find temporary employees with those skills at the contracted rates. 
She said Albion could not pay minimum wage for those skills and that they would send resumes and 
recommend billing rates that would work to get the city what it needed.  

10 S.M. told the OIG that she contacted the alternative vendor, CEI Staffing, because of her frustration with Albion not 
being able to get quality people.  However, she said CEI Staffing did not offer the positions she inquired about.  Although 
she recalled discussing this issue with W.L., she could not provide any documentation to support her communication with 
either W.L. or CEI Staffing.
11 However, according to this process, if a department needed a temporary worker for more than a three-month time period, 
then the department should have gone to HR before contacting Albion.  (Composite Exhibit 5, Exhibit 6) 
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City emails that the OIG reviewed corroborated these accounts.  By October 2013, in response to the city’s 
request for a temporary Secretary III, Albion began communicating to the city that it was having trouble 
finding temporary workers with the basic required skills to work at the original rates bid.  The Albion 
branch manager wrote the city in an email, stating, “I am sorry to say that we are not able to find someone 
that has all the qualifications that you asked for [at the] 12.60 bill rate.”  (Exhibit 7)  However, the only 
requirement that the city had asked of Albion was that the applicant knew Microsoft Word and Excel, which 
was a minimum requirement under the contract.  (Exhibit 1, at p. 5) 

In August 2014, the city’s acting information technology (IT) director requested a temporary worker for 
data entry and reception assistance.  She advised Albion that she was looking for a Secretary I to Secretary 
III at the rate range of $11.40 to $12.60 per hour.  The Albion branch manager replied, “I think we will need 
to [get] at least the 12.60 rate.  Inventory is not very good out there and getting people to work at the 9-10 an 
hour rate is getting very difficult.” 12 (Exhibit 8) The city did hire a temporary worker as a Secretary III at 
the higher contract rate of $12.60, even though a Secretary I at the contract rate of $11.40 would have 
sufficed. 

In August 2015, a team specialist from Albion emailed the city that “it was a bit difficult to find someone” 
to meet the requirements of the Secretary III position at the contract rate of $12.60, and she suggested 
finding a higher caliber candidate at the next position on the contract with a rate of $14.40. (Exhibit 9) 

When we interviewed Albion’s primary contact with the city, the Albion branch manager, she stated it was 
not always possible to find people at the rates stipulated in the bid.  She said that it was easier to find people 
to work at lower rates when the economy was down than it was to find people to work at those rates when 
the economy improved.  She said that Albion did its best and exercised due diligence to find people, but it 
“can’t force someone to take a job.” The Albion branch manager could not provide the OIG with any 
feedback as to why Albion bid the rates that it did, except to say that the rates were based on the situation in 
the temporary hiring industry, the unemployment rate, and what temporary workers could be paid at that 
time. 

Albion began introducing non-contracted positions not listed in the budget approximately seven months 
after the award (Exhibit 10) and began billing for contracted positions at rates higher than agreed to in the 
contract approximately 20 months after the award (Exhibit 11).  Furthermore, to honor the terms of its 
legally enforceable agreement with the city, Albion could have chosen to—or the city could have demanded 
that it—pay its labor force the market rate, charge the city the contract rate, and accept a smaller profit 
margin. 

The OIG finds it troubling that Albion was unable to provide the city with temporary workers at the rates 
which it initially bid to win the contract, especially as the contract required the agency to have an established 
workforce available to adequately meet the city’s needs.  But it is more troubling that the city did not stand 
firm to require Albion to fulfill its contractual obligations—promises made in order to obtain the city’s 
business. 

12 $9.00 to $10.00 per hour was the rate that Albion paid the temporary workers; however, it was not the rate that Albion 
billed to the city. 
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Instead, W.L. and other city staff members allowed the agency to maintain the profit margin it desired, and 
the city inexplicably continued to renew the contract, term after term. 

How Albion Charged and City Staff Paid Rates Higher than the Rates in the Contract 

Section 4.10 of the Albion contract stated that “all prices shall be firm through the period of the 
Contract . . . and shall not be subject to increase.” (Exhibit 1, at p. 28)  Therefore, Albion should 
have charged the city those contracted rates, and the city should have paid those contracted rates. 
Nonetheless, throughout the duration of the contract, the parties continued to increase rates in 
actuality and in effect. 

1. The City Potentially Overpaid $18,962.13 by Inflating Rates and Position Titles in the Contract 

a. Inflated Rates ($12,478.51) 

The OIG determined that the rates for two positions specified in the contract increased from 
approximately 9% to 46%, as shown in OIG Table 4. 

OIG Table 4 
Changes to Per-Hour Contract Rates for Executive Assistant 

RATE THROUGH 
APRIL 2016 

RATE AS OF 
MAY 2016 

INVOICED 
RATES 

APPROXIMATE RATE 
INCREASE 

$14.40 $16.50 15% 
$14.40 $16.80 17% 
$14.40 $17.03 18% 
$14.40 $21.00 46% 

$15.12 $16.50 9% 
$15.12 $17.03 13% 

Executive Assistant. 

According to the job description in the bid solicitation, “The employee in this class is 
responsible for running the Office of the City Manager and performs, with limited direction, a 
variety of specialized administrative tasks.  The employee in this class reports directly to the 
City Manager and supervises two full-time clerical employees.”  (Exhibit 1, at p. 15)  
However, the city did not place any temporary Executive Assistant in the city manager’s 
office; it placed temporary Executive Assistants in the HR, code enforcement, payroll 
(finance), and city clerk departments.13 S.M., who helped put together the bid solicitation and 
supervised the Executive Assistants within the HR department, told the OIG that the Executive 

13 The city did place two Executive Assistants III in the city manager’s office. These positions were not listed in the 
contract and did not exist in the city’s budget. See our analysis in the below subsection titled, “Inflated Position Titles.” 
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Assistant position did not have a supervisory function in its job description and said that the 
Executive Assistant in the city manager’s office did not supervise anyone. 

Based on our review of timesheets and invoices, under the Albion contract, the city engaged nine 
temporary Executive Assistants in four departments. 

From March 2014 to November 2016, the city increased the rates for five of them from the 
contracted rate of $14.40 per hour ($15.12 per hour after the 5% rate increase) to $16.50, $16.80, 
$17.03, and $21.0014 per hour, or increases of from approximately 9% to 46%.  These rate increases 
amounted to the city paying $12,478.51 over the contracted rate for the Executive Assistant 
position.15 

Moreover, for three out of those five Executive Assistants, the city changed those position 
titles to Executive Assistant II and HR Assistant. 

For D.S., whom the HR department engaged as a temporary Executive Assistant, the city 
originally paid the correct contracted rate of $14.40 per hour. However, after two weeks, the 
rate increased to $16.80 per hour. The increase resulted in the potential overpayment of 
$1,908.06 for this temporary worker. After the rate changed, Albion proposed a new title of 
Senior Executive, a non-contracted position. (Exhibit 12)  Instead, it was changed to Executive 
Assistant II, which was also a non-contracted position.  S.M. then requested that Albion 
increase the bill rate again to $19.60 per hour; however, that does not appear to have happened. 
(Exhibit 13) 

For K.K., whom the city clerk department brought on as a temporary Executive 
Assistant, the city originally paid Albion a rate of $16.50 per hour.  Thereafter, the 
city also changed her title from Executive Assistant to Executive Assistant II but kept 
her rate the same. (Composite Exhibit 14)  As the $16.50 rate was still higher than the 
originally contracted rate for the Executive Assistant position, the OIG calculated the 
resulting potential overpayment to be $2,296.48. 

For L.G., whom the city clerk department engaged as another temporary Executive Assistant, 
the city paid a rate of $16.50 per hour. (Exhibit 15) This increase resulted in potential 
overpayment of $904.28. 

b. Inflated Position Titles ($6,483.62) 

Many departments in the city, through W.L., unnecessarily changed position titles and thus 
rates within the contract for Albion workers.  In addition, some departments took on temporary 
workers without any regard for the position description listed in the contract. The OIG could 
not identify all instances where positions titles were inflated as this OIG analysis was based on 

14 This rate appeared in Albion invoices for Executive Assistants, even though the parties referred to them as Executive 
Assistants III.  The overpayment for these invoices was not included in the $12,478.51 total; rather, we included that 
overpayment in the below subsection titled, “Inflated Position Titles.”.
15 Albion billed for the remaining four Executive Assistants at the contracted rate. 
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emails that were obtained from the city and thus would not capture any emails that we did not 
receive or when the inflation of a title occurred verbally.  Below are some examples of our 
findings. 

City Manager’s Office. 

The OIG determined that, in September 2014, the city manager’s office looked to fill a 
Receptionist position at the contracted rate of $10.80 per hour but instead engaged a temporary 
worker, A.R., as a Secretary III at the contracted rate of $12.60 per hour. (Exhibit 2, at p. 2; 
Composite Exhibit 16). In this example, the city used positions listed in the contract to change 
the title in order to pay the higher rate. The OIG calculated that the additional potential 
overpayment was $337.50. 

HR Department. 

In July 2014, the HR department engaged a temporary HR Officer at a rate of $25.22 per hour.  
Eleven months later, the HR department requested a replacement for that worker, but as an HR 
Scanner who could “provide clerical support (answering phones, filing, scanning, etc.),” 
instead. (Composite Exhibit 17)  The city requested a bill rate of $17.03.  The OIG noted that 
the HR Scanner position was neither listed on the contract nor on the summary list of city 
positions.  However, the contract did have a Clerk position at a rate of $10.80 per hour, a Clerk 
Typist position at a rate of $11.40 per hour, and Secretary I through III positions ranging from 
$11.40 to $12.60 per hour (OIG Figure 1; Exhibit 1, at p. 32; Exhibit 2, at p. 2), every one of 
which called for the same skills as could have sufficed for the HR Scanner.  (Exhibit 1, at pp. 
6-7, 11-14) Ultimately, the city brought on A.L. as an Executive Assistant instead of the 
originally requested HR Scanner and paid the agency $17.03 per hour, higher than the 
contracted rate of $14.40 for the Executive Assistant position and $15.12 as of May 2, 2016, 
which resulted in a potential overpayment of $4,966.49.16 (Composite Exhibit 17)  After she 
worked for approximately ten months, S.M. and W.L. changed her classification to HR 
Assistant (Exhibit 6); however, her rate remained the same.  Considering that Albion invoiced 
for her services as an Executive Assistant at $17.03 per hour instead of the originally requested 
HR Scanner position, which was akin, at most, to the Secretary III position, the OIG calculated 
that another potential overpayment for A.L. was $3,719.72.17 

The HR department originally obtained another temporary worker, A.O., at the correct rate for 
an Executive Assistant, that is, $14.40 per hour. Thereafter, the two top managers of the HR 
department, including S.M., felt that this temporary worker was “doing a great job at the front 
desk” (Exhibit 18), so they increased her rate to $17.03 per hour, which resulted in a potential 
overpayment of $2,403.20.18 In addition, the OIG noted that the HR department originally 
looked for “front desk help,” which was akin to the contracted positions up to Secretary III. 

16 The OIG included this amount in the subsection above titled, “Inflated Rates.” 
17 To be conservative, the OIG used the Secretary III position to calculate the difference between the contracted rate for the 
Executive Assistant position (of $14.40 through April 2016 and $15.12 after May 2, 2016) and the contracted rate for the 
Secretary III position (of $12.60 through April 2016 and $13.23 after May 2, 2016) for 2,039 hours.
18 We included the difference between the $17.03 and $14.40 rates in the subsection above, titled Inflated Rates. 
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(Exhibit 1, at pp. 5-14) The OIG calculated that the additional potential overpayment resulted 
from changing the title was $2,426.40.19, 20 

Based on our review, the OIG determined that the city potentially paid $18,962.13 over the 
original contracted rate by manipulating titles and positions without regard for the job descriptions 
and rates established in the contract. 

2. The City Potentially Overpaid $207,910.36 by Unnecessarily Creating Positions Outside the 
Contract and Budget 

In addition to inflating rates and inflating position titles to maneuver around the contracted rates, 
the OIG observed that city staff created new position titles, several of which were vague enough 
to enable flexibility in application,21 to justify paying higher rates to Albion.  In doing so, they 
disregarded the skill requirements within the already-existing job descriptions and failed to 
compose job descriptions for the titles they created, which might have helped to bring the 
problem to management’s attention. 

The city code, at section 10-1, required the commission to include a “personnel summary,” listing 
each commission-approved permanent position, as part of the city budget at the beginning of each 
fiscal year. 

The OIG compared the titles of the 14 positions that staff created outside the contract to the 
positions in the city’s personnel summary lists and discovered that, for 12 of the 14 positions, 
city staff went outside the contract and did not follow the city code process to amend summaries.  
That is, 12 titles that staff created were not included in the city departments’ personnel 
summaries at all. 

The city originally contracted with Albion to provide temporary personnel for 13 specific 
positions at specific rates the agency bid.  (OIG Figure 1; Exhibit 1, at p. 32; Exhibit 2, at p. 2)  
But from July 2012 to September 2017, the city paid the agency an additional $207,910.36 for 
those 12 temporary workers whose jobs were neither listed in the contract nor in the personnel 
summaries. This amount represented approximately 33% of the total amount the city paid to 
Albion for temporary workers during that period. 

As an example, the IT department requested that Albion provide an IT Technical Support 
Technician, which was not a position that existed in the contract. Albion provided a candidate at 
the bill rate of $16.80 per hour. (Composite Exhibit 19) According to the assistant IT director, 
this temporary worker performed administrative work for the help desk, including answering 
phone calls, taking messages or redirecting phone calls to the IT department’s employees, and 
opening IT tickets for city employees so IT technicians could resolve them later.  But these duties 

19 To be conservative, the OIG again used the Secretary III position to calculate the difference between the contracted 
Executive Assistant rate of $14.40 and the contracted Secretary III rate of $12.60 per hour for 1,348 hours.
20 The OIG also noted that A.O.’s responsibilities increased in August 2015, but Albion did not change the pay rate. 
21 Such titles included IT Project, Data Entry, and Information Systems. 
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coincided with the descriptions of at least one of the three secretarial positions in the bid 
solicitation (Exhibit 1, at pp. 11-14), which positions were priced from $11.40 to $12.60.22 Even 
though section 1.18 of the contract titled “Wage and Hour Law” mandated that Albion could only 
increase its prices through section 4.10 (Exhibit 1, at pp. 5, 28), W.L. approved yet another new 
title for this temporary worker to justify a pay raise—despite the fact that a title already existed in 
the contract that matched the duties being performed.  The IT director admitted that, because her 
department was pleased with the work of this temporary worker and because his 16-week term was 
going to expire, she found him another temporary position and was able to raise his rate from 
$16.80 to $23.00 per hour.  The city also requested that Albion change his title to IT Project 
Specialist. (Exhibit 20)  The commission did not approve the addition of either the IT Technical 
Support Technician or the IT Project Specialist position, for which the city paid a total of 
$27,983.80. 

In another example, the OIG determined that the city manager’s office hired two temporary 
workers under the Executive Assistant III title instead of Executive Assistant, which was the 
contracted position with a bid rate of $14.40. The city and Albion created the Executive Assistant 
III title and agreed to a higher bill rate of $21.00 per hour (Exhibit 21), even though the already-
contracted position of Executive Assistant was the highest administrative position that existed in 
the city’s structure and annual budget. The city potentially overpaid Albion $9,885.75 by not 
using the already-contracted position. W.L. advised the OIG that a position should not have been 
called Executive Assistant if that was not what it was. She agreed that her department should not 
have classified people into positions that did not exist in the city and that the purchasing 
department should have worked closely with the HR department on the title classifications. 

For two of the 14 positions, city staff went outside the contract, but those positions were 
included in personnel summaries.23 

Most employees we interviewed cited section 1.19 of the bid solicitation as permitting additional 
titles with the approval of the user and purchasing departments.  Section 1.19 addressed job 
categories that were not included in the contract and stated in whole: 

Additional Job Categories:  The City reserves the right to add additional job 
categories if the need arises.  Pricing for additional categories shall be 
negotiated with the awarded Contractor at a fixed mutually agreeable hourly 
rate. Optional: Bidders may submit a separate list of additional available job 
titles and hourly rates for positions not specified herein. 

22 For example, under the contract, a Secretary I “[p]lans and schedules meetings, makes appointments and assists the 
executive with some administrative details. Takes messages from telephone calls or in conferences as requested; types 
correspondence and other material on general matters utilizing a variety of typewriting equipment, personal computer, or 
related data processing equipment.  Opens and distributes mail; maintains control of correspondence flow through office. 
Composes correspondence from verbal instructions of an executive; reviews correspondence prepared by others for the 
executive's signature to ensure correct grammar, format and completeness.  Receives and screens telephone calls and 
visitors. Performs related work as required.” (Exhibit 1, at p. 11) 
23 These were the Personnel Officer (later titled Human Resource Manager) and Payroll Specialist positions, for which the 
city paid Albion $81,457.48 and $16,117.21, respectively. 
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(Exhibit 1, at p. 5) 

According to the city’s finance director, Albion never had positions with the skills that the city 
required.  She said that the wording in the solicitation allowed the city to negotiate additional 
positions with Albion.  When the agency could not provide qualified temporary workers using 
the titles the city requested, the finance, purchasing, and HR departments worked with it to come 
up with a position and a rate for the requested skills.  When Albion gave her the new rates, she 
checked if the rates were reasonable for the city. She took it upon herself to determine whether 
the rate Albion paid to its workers was reasonable, stating that she needed to ensure the 
temporary workers a reasonable rate so they would stay in their position and do the job.24 

Likewise, S.M., the HR acting deputy director, told the OIG that the HR department “did not 
have titles” for the staff in the approved budget.  Because her department “needed to function,” it 
used temporary workers as long as it was allowed.  She asserted that she could hire temporary 
workers outside the bid categories by using section 1.19 of the contract to cover the city’s needs. 

W.L. told the OIG that, in some cases, she negotiated positions and rates, and, in other cases, the 
HR department did, citing to section 1.19 in defending the city’s agreement to increase rates for 
positions in the contract. She said the clause allowed her to negotiate out of category and that 
they came up with a workaround of creating new positions to get qualified staff into the city.  
She said she thought the bid allowed for what she was doing, so long as they were under 
different titles than already existed in the city.  She also stated that, although the positions were 
not supposed to be called the same thing as what was already in the bid, she had seen instances 
where they were. She said she should have worked closely with the HR department on the 
classifications and that purchasing’s participation was merely a resource to assist the 
departments with issues that arose; she saw her department as a customer service department.  
She said she now saw the flaws in the method that she used. 

Under section 1.19, the city did reserve the right to add additional job categories if the need 
arose. However, the purpose of section 1.19 was not to circumvent the actual contract, as was 
done here, but to address the possibility that at some point the city might have needed one or 
more positions requiring experience and skill sets that the parties to the contract did not 
contemplate.  This clause did not allow the parties to make up new titles with higher rates when 
position titles and descriptions already existed in the contract to cover the job, albeit at a lower 
rate than Albion wanted to be paid.  The clause could not have been intended to circumvent the 
actual contract; rather, just as the plain language suggests, the city intended it for when an actual 
need arose for an experience and skill set that the contract did not address. 

Had the city held Albion to its bid rates and contract terms, it would not have overpaid for these 
temporary services. 

24 She gave an example where Albion gave the city a rate of $12.00 per hour and only paid the temporary worker $8.00 per 
hour, saying that the rate was not reasonable because it was too low to keep the temporary worker.  She said that, when she 
obtained temporary workers, she paid a rate based on the candidate’s experience and skills. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

Management Did Not Follow the City Code Process for Creating New Positions and Ensuring New 
Positions Were Included in Subsequent Budgets 

We determined that the city did not go over budget in administering this contract.  That was because, 
in most cases, the city utilized the user department’s budget for vacancies of other position titles, that 
is, not the jobs filled by the temporary workers.  Because the city code did not make the personnel 
summary amendment process mandatory, and because the use of created titles did not result in going 
over any department budget, the OIG did not find that city officials or employees engaged in 
misconduct.25 Nonetheless, we proffer the following information to inform the city commission and 
management in the case they desire to improve city code section 10-1 or otherwise require that new 
temporary positions undergo a meaningful budgetary review. 

In addition to requiring personnel summaries as part of each year’s budget, city code section 10-1 provided 
that, during a fiscal year, a department head could request to create, abolish, freeze, or reclassify a position 
and, with the approval of the finance director, personnel director, and city manager, the commission could 
approve the change and amend the personnel summary accordingly. 

As staff explained it to the OIG, the city meant for temporary workers to fill pre-existing, permanent 
positions.  However, as reported above, the OIG found that 12 out of the 14 titles of non-contracted 
positions that staff created were not included in the city departments’ personnel summaries at all.  Since 
those positions did not exist in the city budget, the temporary workers were not covering any vacant city 
positions.  The commission may have intended section 10-1 to require it to approve those 12 non-contracted 
and non-budgeted positions, for which the city paid $207,910.36, especially in the context of the Albion’s 
bid of $28,992.00 per year (OIG Figure 1; Exhibit 1, at p. 32, and Exhibit 2, at p. 2) and staff informing the 
commissioners that the use of the temporary services contract would cost about $40,000.00 per year.26 
(Exhibit 3) 

S.M. was one of many city employees the OIG interviewed who said they were not aware of section 10-1.  
She described a city-wide process for how departments requested new positions—one that did not 
follow the city code process for amending personnel summaries during the fiscal year, as it excluded 
the HR department’s involvement until after commission approval.  S.M. stated that user departments 
were required to submit personnel changes to the budget department first.  Next, the budget 
department presented the requests to the city manager and then to the commission for approval.  Once 
approved, the new titles were added to the list of the user department’s positions in the city’s adopted 
budget.  For any newly approved positions, S.M. created an occupational city code.  Finally, the user 
department created a requisition and started the recruitment process for the new position, then an 
existing position in the city.  According to S.M., the approved, adopted budget was “our authority” for 
all departments to hire employees or temporary workers for any open vacancies listed in the approved 
budget.  

25 The Broward County Charter defines misconduct as “any violation of the state or federal constitution, any state or 
federal statute or code, any county or municipal ordinance or code; or conduct involving fraud, corruption or abuse.”  B.C. 
Charter § 10.01 A.(2).
26 It is for today’s commission, whose members we anticipate will read this report, to provide any clarification it deems 
appropriate. 

OIG 18-005 
June 3, 2020 
Page 18 of 45 

http:40,000.00
http:28,992.00
http:207,910.36


   
      

    
 

 
 

  
   

  
 

 
 

  
    

  
  

   
  

     
   

  

 
 

       
  

 
 

   
  

     
        

   
    

  
 

      
   

 
  

      
  

   
   

   
    

        
  

 
      

   

BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

According to the city’s budget manager, her department was the custodian of personnel amendments and 
the city’s personnel summary list.  She described the process of approving positions much like S.M. did.  
She said that, typically, departments made changes to their position lists during the annual budget process.  
However, a department could add a position during the fiscal year if it submitted a request form with its 
justification to the budget department.  After the budget department reviewed the request, it prepared a 
personnel summary amendment and presented it to the city manager and to the commission for approval. 
Significantly, the budget manager stressed that temporary workers covered vacancies of budgeted salary 
positions and that each department head had to make sure that his or her department did not hire more 
“bodies” than the number of people approved in the budget.  The former acting HR director told the OIG 
that the former city manager approved vacancies for positions that were not listed in the commission-
approved budget and that no city director was “stupid enough to . . . hire a temp without talking to the 
city manager first and getting his approval.” The former city manager told us that, typically, the city 
obtained a temporary worker for an existing vacancy, unless there were extenuating circumstances, 
such as a need for extra help.  He also stated that it was irrelevant that a temporary worker’s title did 
not match the title of an existing vacancy and that the important thing was that he had budgetary 
authority to bring someone in. 

W.L. told the OIG that the purchasing department used section 1.19 of the Albion contract to approve 
the creation of new temporary positions.  She admitted that she did not check if she and other city 
employees called temporary workers by the correct classifications.  She also agreed that it sounded 
like she did all of this purposefully, but it was not with bad intentions. 

It is also clear that certain managers had notice that temporary workers were filling in, in some cases 
for years, for jobs that were not in the personnel summaries—that is, certain department heads, the 
finance director, the HR director, and the former city manager.  These managers did not ensure that 
those positions were included in the city budget. Had they reviewed the additional titles against their 
budgets, they might have determined that the titles were unnecessarily created and done for the 
purpose of increasing Albion’s rates to meet its requests, despite its contracted rates. Thus, the city 
missed opportunities to detect and prevent further misspending. 

The Commission Increased Rates Without Knowing Staff Had Already Overpaid on the Contract, 
and then Staff Disregarded the New Rates 

According to the contract, Albion could obtain an increase of the fixed rates only upon renewal of 
the contract and then only if there were increases in the industry, increases did not exceed the lesser 
of 5% per year or the latest yearly percentage increase in the All Urban Consumers Price Index 
(CPI-U), and the agency fully documented the increases to the city at least 60 days prior to the initial 
or subsequent term’s expiration.  (Exhibit 1, at p. 28) 
In June 2015, Albion requested a 2.75% rate increase for what it termed an Affordable Care Act 
(ACA) “surcharge,” without demonstrating how the industry’s actual costs translated to 2.75% of 
the contract rates. (Composite Exhibit 22) Furthermore, we did not observe where either the city or 
the agency compared the requested increase in changes in the CPI-U. 

By April 2016, W.L. did get the item on the agenda, but instead of the 2.75% increase that Albion 
had requested, and still without the required documentation, she requested a 5% increase. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

(Composite Exhibit 23)  According to the resolution, in addition to federally mandated health care 
expenses required under the ACA, the increase was due to “a more competitive labor market [and] 
increases in the Florida Minimum Wage.” 27 

W.L. was unable to adequately explain why she asked the commission for 5% instead of the 2.75% 
that Albion requested, and she agreed that it looked very strange.  First, she said that the increase 
was for the ACA since she believed Albion began offering health insurance to their employees.  
Then she said that Albion asked for a 5% increase to try and give the city better capability in getting 
qualified staff.  She understood that it looked strange that, although Albion only asked for a 2.75% 
increase, she asked the commission for 5%.  She believed there might have been additional 
information to explain what happened; however, she did not provide the OIG with any further 
information or documentation on this issue. 

The commission unanimously approved the 5% increase. However, neither W.L. nor anyone else 
informed the commission that Albion had asked for 2.75%, that the agency had not met the 
contractual conditions for raising the rates, that the city was already overpaying the contracted rates 
by up to approximately 46%, that the parties were using inappropriate titles to avoid the rates, or that 
staff used non-existing positions per the contract. 

During her interview, W.L. told the OIG that she should have made the commission aware but did 
not because she “really thought these were like temporary positions.” When told that the agenda 
item only listed the old positions with no indication that anything else had changed, she responded, 
“I could have easily put that on because I did go back for the 5% and in hindsight, I likely should 
have tried to do something like that.” She said she believed that the commission should have known 
about the use of temporary services because it was in the city budget.  But there was no way for the 
commission to have known how she and other staff added new positions and over approximately 
$300,000.00 to the contract that staff originally presented as something that would cost about 
$40,000.00 per year.  (Exhibit 3) 

Disappointingly, even after the commission approved the 5% increase to the rates for the existing 
position descriptions, city employees and Albion still did not adhere to the new, approved contracted 
rates.  They simply continued their normal practice of changing titles and rates despite the 
contract.28 

The City Did Not Follow Best Practices for Invoice Authorization 

While conducting the investigation, the OIG came across practices concerning invoice authorization 
that were worth noting. 

27 The Commission passed resolution number 12-96-16-A on April 26, 2016.  Per a purchasing department memorandum 
sent to city employees, the new rates became effective on May 1, 2016.
28 For example, the city clerk department created a title of Executive Assistant II with the rate of $16.50 while the 
contracted rate for Executive Assistant with the 5% increase was $15.12 per hour.  This change resulted in a potential 
overpayment of $1,297.92.  (Exhibit 24) Also, after the scope of our review, the OIG found that, in February 2018, the 
budget department requested a Secretary III at the new rate of $13.23; however, after speaking with Albion, the budget 
department approved a bill rate increase to $15.12 per hour. (Exhibit 25) 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

When a vendor sent its invoice to the accounts payable department, accounts payable routed the invoice to 
the user department for payment approval. An authorized individual there was to review the invoice and, if 
appropriate, approve the invoice through his or her signature and then return it to accounts payable for 
processing. In fact, according to a 2008 memorandum regarding invoice approval from the city’s internal 
auditor to all department directors, only a manager who was authorized by his or her department’s payment 
authorization letter could sign and date an invoice to approve it.  (Exhibit 26) 

The OIG reviewed a randomly selected sample of 143 invoices from Albion, totaling $72,205.34, 
representing a sample of approximately 11% of the total $636,839.01 that the city paid to the agency during 
our scope of review, and found that they were not always signed by an authorized manager as required by 
the internal auditor’s memorandum and city policy.  The OIG’s limited review found that nine of the 143 or 
approximately 6% of the invoices sampled did not include the signature of an authorized signer anywhere in 
the invoice package.29 These invoices did include a signature on the timesheet from an individual in the 
user department, but these individuals were not authorized to approve invoices. Payments for those nine 
invoices totaled $5,000.81. 

The accounts payable supervisor said that her department did not have a master list of authorized approvers 
for each department.  She told the OIG that they “kind of knew” who in each department was authorized to 
approve invoices.  Likewise, the former accounts payable specialist stated that she knew to whom to send 
invoices for payment approval, and she knew which signatures belonged to whom, because she was in the 
job for 16 years.30 Finally, the accounts payable manager also stated that her department did not and does 
not have a master list of the approvers or their signatures. 

But the OIG verified that the accounts payable department did have access to copies of current 
signature authorization forms, which were saved in a folder on the finance department’s shared drive.  
(E.g., Exhibit 2731)  The city controller kept all past and current original forms in binders in her office. 
The finance director told the OIG that she found it hard to believe that the accounts payable 
department made all the payments without verifying the signatures.32 She added that the finance 
department emailed copies of those forms to the accounts payable manager, who should have 
distributed them to her staff.33 

Yet, at a minimum, accounts payable approved nine invoices in a limited sample without proper invoice 
authorization. 

29 The invoice package generally contained copies of the invoice itself, the Albion timecard, and the city’s electronic 
receiving report.
30 She recalled that, around September 2016, a list with authorized approvers was put into the system. 
31 The OIG took the photograph of the city controller’s computer monitor that comprises Exhibit 27. 
32 According to a June 2012 email that the finance director provided, the accounts payable manager requested an updated 
payment authorization memo from the finance department to allow an employee to authorize payments. (Exhibit 28) 
Therefore, the accounts payable department should have had a list of authorized approvers or, at the very least, knew that 
such a list existed. 
33 Payroll department employees, including the payroll manager and the payroll specialist, also did not recall those forms or 
using them to verify whether invoices were signed by authorized approvers. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

The OIG also found that the city did not have a policy requiring segregation between the receiver of 
services (employee signing the timecard) and the approver for payment (employee signing the 
invoice). Specifically, within our sample, the OIG identified 48 invoice packages totaling $20,361.00 
that were approved for payment by the same employee who signed the timecard, or that were approved 
by an authorized signer on the timecard only. The U.S. Government Accountability Office’s Green 
Book recommends segregating “key duties and responsibilities among different people to reduce the 
risk of error, misuse, or fraud.  . . .” 34 

Fort Lauderdale’s Experience with Albion 

Our findings regarding staff’s failure to use the bid prices parallel those in a Fort Lauderdale city auditor’s 
2015 report of temporary staffing within Fort Lauderdale’s department of sustainable development (DSD).35 
(Exhibit 29) Specifically, the city auditor reported that DSD did not adhere to the billing rates and job 
descriptions within Fort Lauderdale’s contract with Albion.  As we found happened in Sunrise, Fort 
Lauderdale’s city auditor found that DSD circumvented the terms of their contract by creating position titles 
that were not a part of the existing contract, paying billing rates that were not a part of the existing contract, 
and never amending the contract.  Furthermore, staff arbitrarily selected and titled positions in what seemed 
to be their attempt to justify paying the temporary workers a higher rate.  The city auditor also found, as we 
did here, that some positions in the contract did not correlate with defined city positions.  In sum, because 
staff perceived that the contract did not meet their operational needs, DSD manipulated the terms of the 
contract to do so. 

While we are dismayed that Albion continued to fail to honor the rates it bid in successfully obtaining the 
Sunrise contract—even after the Fort Lauderdale auditor issued his report—we are unable to find that the 
agency engaged in misconduct as the charter defines that term. Instead, we are compelled to warn the 
county and its municipalities to carefully review their temporary staffing rates with Albion and ensure that 
the prices they agreed to pay are the prices they are paying. 

INTERVIEW SUMMARIES 

As a part of the investigation, OIG senior auditors and special agents conducted numerous witness 
interviews.  Significant interviews are summarized below: 

Interview of W.L. 

The city hired W.L. approximately ten years ago as a purchasing specialist. During her tenure, the city 
reclassified her position to procurement specialist.   She is one of six procurement specialists in the 
city. Her responsibilities include procuring goods and services for the city’s departments. 

34 Standards for Internal Control in the Federal Government, United States Government Accountability Office (Green 
Book), at p. 47 (Sept. 2014). The Green Book sets the standards for an effective internal control system for federal 
agencies and provides an overall framework for designing, implementing, and operating an effective internal control 
system for state, local governmental, quasi-governmental, and not-for-profit organizations.
35 Review of Temporary Staffing within the Department of Sustainable Development, Report #15/16-02, City of Fort 
Lauderdale, Office of the City Auditor (October 26, 2015). 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

The purchasing department only had informal policies and procedures.  Several years ago, the 
previous purchasing director submitted some changes to the city code to the former city manager, but 
they were not approved or finalized. 

W.L. was the purchasing specialist who processed the formal bid for the Albion solicitation.  Albion’s 
contract was a city-wide contract, so she worked with HR to obtain the specifications and job 
descriptions for the solicitation.  She did not know who the contract administrator for the Albion 
contract was, but HR participated in the kick-off meeting with Albion because purchasing wanted to 
make sure that the contract met HR’s expectations.  W.L. worked with S.M. from HR. 

There were memos that advised, if staff needed temporary employees for a long-term period (more 
than three months), then they should go to HR first.  Purchasing’s participation was merely a resource 
to assist the agencies with issues that arose. 

W.L. and S.M. bid the positions that the city most frequently required.  There was a clause, though, 
that allowed her to negotiate out of category.  The positions were not supposed to be called the same 
thing as what was already in the solicitation.  Yet, she had seen instances where positions were called 
the same thing on invoices to the city. 

The position descriptions for the city were outdated. In one example where Albion charged the city 
$21.00 an hour for an Executive Assistant, the new city manager was looking for new secretaries. He 
wanted a highly qualified and competent person. She advised that people skilled at that job did not 
want to work for less than $14.40. It should not have been called an Executive Assistant if that’s not 
what the position was. 

W.L. advised that they changed the position title to HR Executive Assistant because they realized that 
not everyone could be called an Executive Assistant.  Every department’s requirements for an 
Executive Assistant were a little different.  The reason they came up with the workaround of creating 
new positions was to get qualified staff into the city.  She thought the bid allowed for what she was 
doing; the positions added to the contract were supposed to be under different titles. The new titles 
were not titles that existed in the city. 

The idea was to get people that would meet the special requirements of the city’s departments.  She 
should not have classified employees into positions that did not exist in the city, and she should have 
worked closely with HR on the classifications. However, when the city requested these positions, 
there was an urgent need in the departments.  W.L. saw her department as a customer service 
department, and she got the departments what they needed, but she now saw the flaws in the method 
that she used.  As to who was responsible for what occurred, it would depend.  If staff called her, then 
she was responsible.  If they called S.M., then S.M. was responsible. 

She believed that the former city manager was aware of this process and that they were paying more 
than the bid rates.  She did not believe that the current city manager knew about this process or that 
they were paying higher rates.  Regarding whether the former city manager told her what she was 
doing was okay:  his secretary had made the request and she told the secretary that she could probably 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

make something work using the clause that allowed additional positions.  She was pretty sure that the 
former city manager knew because the requests were for his department. 

In some cases, W.L. negotiated positions and rates and, in other cases, HR did. For the city manager’s 
office, she thinks his secretary came up with something that would be reasonable.  She and the 
secretary went to Albion and told them what they were looking for. 

W.L. and city staff determined the skills that temporary employees needed to have and provided that 
information to Albion.  Albion responded that it was tough because they could not pay minimum wage 
for those skills and that they would send resumes and recommend a billing rate that would work to get 
the city what they needed. She would not obtain any quotes from any other companies to compare the 
reasonableness of Albion’s rates nor did she contact the secondary vendor to get a quote.  She did not 
think that there were that many positions paid outside of the contract. The city did not usually do 
things like this, but this bid had the clause allowing for additional job categories.  Maybe she 
misunderstood it or did not use it the way it was supposed to be applied. 

The OIG showed her a listing of the positions on the bid and a listing of the new positions that were 
added with the new rates of pay.  The OIG also showed her documents from the city website that 
showed many of the new positions were not classifications that existed in the city.  For example, the 
city website showed that Executive Assistant was the highest administrative position, but there was no 
such position as Executive Assistant II.  Further, HR was billed for many positions that did not appear 
to exist, including HR Officer, HR Assistant, and HR Professional.  When the OIG advised her that 
none of those positions were in the city’s budget book, she responded that it “doesn’t look good.” 

She acknowledged that it sounded like she was saying that she did this all on purpose, but it was not 
with bad intentions.  She did not realize this was a violation because she was involved in purchasing 
and not HR.  She did not check if city employees were calling the temporary employees by the correct 
classification. 

The OIG provided W.L. with a copy of a memorandum dated July 29, 2012, that she forwarded to all 
city departments, which stated: “Please note the temporary person needs to meet the minimum 
requirements for the position requested.” When the OIG asked her how departments could ensure that 
temporary employees met the requirements for the position if there was no position that existed in the 
city and no job descriptions, she stated that that memo was for the contracted items where there were 
job descriptions. She did not mean for it to relate to anything not in the contract. The OIG advised 
that the memo would still be applicable as anyone brought into the city should meet the minimum 
requirements of the positions they are filling. W.L. agreed that minimum requirements for those 
positions not in the bid could not have existed because they were not authorized positions. 

Regarding that the city may not have requested the correct positions as it appeared Albion billed the 
city for several Executive Assistants when there were many administrative positions in the contract 
that were cheaper, including Secretary I, Secretary II, Secretary III, Receptionist, and Senior Office 
Assistant: “Yeah, that’s pretty bad” that the city was not only going with the highest possible option 
but taking it even further and increasing the price of that option. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

Concerning the front desk temp who was being billed at $14.40 as an Executive Assistant:  “They 
were all, at that time, they were all doing a lot of different duties, but I should have probably stayed 
out of it because they had internal things going on there and I was not aware as I shouldn’t have been 
to even be in this e-mail.” The end result of this was that the temporary employee was referenced as a 
front desk clerk and billed as an Executive Assistant at $14.40, then her title dropped the word 
“executive,” and she was reclassified to HR Assistant at $17.03. 

As to why the board was not made aware of all these changes when the contract went to the board in 
2016 for an increase of 5%, “I didn’t do it because I really thought these were like temporary 
positions.  I didn’t realize they were going to be so long, and we can’t really anticipate like, we had a 
lot of HR people, now it’s fully staffed so we wouldn’t need all these people...” Regarding the 
agenda item only listing the old positions with no indication that anything else had changed:  “I could 
have easily put that on because I did go back for the 5% and in hindsight, I likely should have tried to 
do something like that. . . . And I did not.” She stated that, although it appeared like she hid the use 
of these positions from the board, she did not. 

The city commission should have known about the use of temporary services because it was in its 
budget. However, they would not have known that she added 12 new positions and over $300,000 to 
the contract. There was no way for the city commission to have known the city staff added non-
existing positions to the contract. 

Albion originally requested a 2.75% rate increase for the ACA when Albion started offering health 
insurance to its employees.  Albion also asked for a 5% increase to try and give the city better 
capability of getting qualified staff. W.L. understood that it looked very strange that Albion was 
asking for 2.75%, but she asked the commission for 5%. She believed there might be additional 
information to explain the discrepancy.[1] 

The city should not fund a position that was not approved in the budget as a temporary position. 
“Yeah, it doesn’t make me feel very comfortable, especially because I am in the middle of it all. I 
mean, I’m definitely not going to tell HR how to do their job.”  When the OIG suggested that she was 
the control on the purchasing side and would have been able to tell HR they could not do it, she 
responded, “Yes but, yes ah yes.” 

She said it seemed like she was saying she messed up, but it was not done with malicious intent. Also, 
she was not going to deny responsibility as her name is all over the e-mails and she is now seeing the 
problems with her own eyes.  She was not going to accept full blame though, and she did not believe 
she was the only one responsible, but she agreed that the OIG had a valid point with everything 
discussed and she was not disputing anything.  She did bring up to HR that the classifications could 
not be the same and the problem was addressed, but it was not addressed correctly. Making up new 
classifications was not the answer. 

[1] Subsequent to this interview, the OIG followed up with W.L. to see if she had located any corroboration to her claim that 
Albion had requested 5%.  She did not offer anything at that time but did suggest that we review e-mails the city previously 
provided.  The only relevant email we located was one from Albion to W.L. in which Albion stated that another city had 
just given them a 5% raise, but Albion did not request the same from Sunrise. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

The city was going to be redoing this bid; there were many things they could do better this time 
around.  Purchasing was in the process of setting up some contract administration guidelines and were 
in the final stages that included identifying who is responsible for each contract.  Before any contract 
is implemented, they intended to go to the person responsible and provide them with a checklist of 
things to do.  The city was also going to be setting up contract administration classes. 

Interviews of S.M. 

After working a year for the commission office, S.M. transferred to the HR department in 1997. 
Around August 2015, she was appointed as acting HR deputy director. Permanent and temporary HR 
staff reported to the acting HR director and to her, and she was responsible for training temporary 
employees. 

W.L. from the purchasing department was the administrator and custodian of the contract; she was the 
one authorized to make changes to it.  For example, she created new positions not listed in the contract 
and changed rates for positions that were listed in the contract.  W.L. was also the contract point of 
contact for the HR department. In 2012, the purchasing department asked S.M. to give her input 
regarding recruitment needs for the city. 

To fill short-term vacancies, each city department contacted Albion directly.  If a department needed 
someone for longer than three months, it should have informed the HR department about the 
extension. In July 2012 and May 2016, the purchasing department sent out memoranda about how the 
departments must procure temporary employees from Albion.  The HR department did not have any 
control over other departments’ direct hiring of temporaries from Albion with the assistance of the 
purchasing department.  As such, each department should have taken ownership of their temporary 
staff. 

Because of transitions within the city and the HR department, her department was “in limbo,” and 
decisions about hiring temporary employees were made under “unusual circumstances.” The HR 
department “did not have titles” for the staff in the approved budget.  Her department “needed to 
function,” so her department hired temporary employees as long as it was allowed to hire them.  She 
could hire temporary employees outside the contract categories to cover the city’s needs by using 
section 1.19 in Albion’s contract. 

S.M. advised that the HR department did not have internal procedures to add or delete positions, so it 
used the city-wide process. According to that process, all departments requested new positions and 
submitted them to the budget department.  Next, the budget department presented new positions to the 
city manager and then to the commission for approval.  Once approved, new titles were added to the 
list of the departments’ positions in the city’s adopted budget.  For any newly approved positions, 
S.M. created an occupational city code.  The approved adopted budget was the authority for 
departments to hire permanent or temporary employees for any open vacancies listed in the approved 
budget. 

From 2012 to 2015, S.M. contacted Albion directly and then addressed the hiring needs with her 
administrative officer. S.M. really addressed the functions to cover the need in her department.  For 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

example, she asked to extend purchase order terms for already-hired temporary employees or hired a 
new one with outlined skills to perform “functions” in her department.  She had to go to the 
purchasing department and ask if a temporary employee could be hired with the rate established by the 
agency.  Then, the budget department and purchasing department had to approve it in order to create a 
purchase order.  W.L. was the one who gave her the titles for hired temporary employees. 

The OIG showed S.M. the 2012 contract rates. If multiple temporary employees were hired as 
Executive Assistants, each should have been paid for at the contract rate of $14.40.  As to the 
Executive Assistant rate changing and the city, from July 2012 to May 2016, paying between $16.50 
and $21.00 per hour, instead of the contracted rate of $14.40 an hour:  those individuals were hired to 
meet the city’s needs, and the rate was changed because it could be done under section 1.19.  
Additionally, those new rates reflected salary increases because those temporary employees were 
“doing a good job.” The budget department approved those new rates since funds existed in the 
budget under “salary savings.” The purchasing department also authorized the rate increases. 

S.M. thought that all rates could be negotiated under section 1.19 in the contract by the purchasing 
department, and she was unaware of section 4.10, which required all prices to remain firm throughout 
the period of the contract. 

She was also unaware of all the new positions created in the city, which were added during the term of 
the contract and not listed on the bid. It was not HR’s responsibility to be aware of the city’s positions 
for temporary employees, but the responsibility of the purchasing department and individual 
departments. Two new positions created in the HR department, an Executive Secretary and HR 
Professional, were not listed on any of the approved HR budgets or on the list of contracted positions.  
She did not recall why these specific titles were created and added that the titles were not the city’s job 
titles, but Albion’s. The city used Albion’s titles to match descriptions of positions already in the city.  
For all those years, her understanding was that she could use the temporary agency’s titles to cover 
needed “functions” and not necessarily vacant city positions. W.L. negotiated new rates and titles 
with Albion and approved them.  S.M. also negotiated rates outside the contract with Albion, but those 
rates were approved by W.L.  During their conversations, she only told W.L. what skills she required 
to cover needed functions in her department. 

On the subject of the two positions of Executive Secretary36 and HR professional, the Executive 
Secretary filled the front desk position.  As to the front desk position not being listed on the list of 
positions in the 2014-2015 HR budget, S.M. pointed to an Administrative Assistant II position listed in 
the HR budget and referred to it as the front desk position. HR hired temporary employees to cover 
functions needed at that time. Since a description of the Executive Assistant existed in the city, the 
title was used to cover needed functions in her department. However, she did not remember which 
position the HR Professional filled in the adopted budget. 

36 The OIG compared the created titles to the titles on approved budgets for the fiscal years 2014 to 2015 and 2015 to 2016 
and noted that an Executive Secretary was neither listed in the contract nor on the list of the approved city positions within 
the city. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

The Executive Assistant position did not have a supervisory function in the city’s description. The 
city currently had an Executive Assistant at the city manager’s office, and this person did not supervise 
anyone. Her department made an exception by “sliding” one temporary employee into the Executive 
Assistant position with a higher rate in order to keep her. Regarding an email requesting a temporary 
employee for a front desk position, whom Albion invoiced as an Executive Assistant at the contract 
rate of $14.40, from November 30, 2014, to March 2, 2015, and at a rate of $17.03 an hour thereafter:  
the HR front desk position was an “unusual” position with functions that were under the description of 
the Executive Assistant and not the front desk description.37 The temporary employee was given 
additional responsibilities, so she needed to be paid more than the contract rate of a regular Executive 
Assistant. The HR department did not want to lose this temporary employee, so the city increased her 
rate. The contract administrator approved the higher rates and the budget department funded them. 

She could not explain why some titles were changed either in her department or in other departments.  
S.M. never handled the budget, so she could not explain why newly created titles that HR used for 
consecutive years were not included in the list of HR positions in the approved budgets. 

S.M. was unaware that in 2016 the HR and purchasing departments recommended a 5% rate 
increase to the Albion contract.  She did not propose the 5% increase and was not involved in the 2016 
contract renewal process. As such, she did not know anything about the 5% increase. In May 2016, 
W.L. sent a memorandum notifying the city’s departments that the commission renewed the Albion 
contract and increased the contract rates by 5%. S.M. was informed about it after the fact. She could 
not explain why the renewed contract only included old contract titles without listing any additional 
titles that Albion and the city created and used in various departments.  She did not know whether the 
commission was aware of the incomplete list. 

By selecting the lowest bidder, the quality of service suffered, and the city ended up increasing the 
contract rates in order to get better quality temporary employees. 

Interview of the Finance Director 

The finance director was promoted to her position in 2015.  She held the position of assistant finance 
director for seven years until 2014, when she became the acting finance and administrative services 
director. As the assistant director, she managed the day-to-day operations of the finance department, 
made some journal entries, worked on the budget, and approved direct payments and invoices. When 
she became the acting director, she also managed operations of the budget, purchasing, risk 
management, and public services departments. 

To transfer funds within a department, the department submitted a fund transfer form to the budget 
department. The budget department authorized the transfer after verifying that funds existed and that 
there were remaining funds on the first account to cover expected expenses until September 30. If a 
funding request for a temporary position was not vacancy driven, the budget department contacted the 
department for explanations. Next, the finance department verified whether the appropriate capital 
versus operating expenditure accounts were utilized. For departments other than its own, the finance 

37 The bid solicitation list included “Receptionist,” which Albion bid at the rate of $10.80 per hour. 
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FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

department did not verify vacancies but only verified whether the requested transfer was coded under 
the correct contractual account. For the finance department, the budget department approval on the 
transfer form signified that vacancies existed to fund the temporary staff. The city manager gave the 
final authorization for the transfer. 

Typically, except for the building department, the departments did not fund temporary services 
accounts, because the city expected to fill all salaried positions. The finance department budgeted 
expected full-time positions at 100% during each fiscal year. 

The payroll department’s temporary employees used a time clock to record hours worked, and their 
supervisors authorized those hours on timecards. Accounts payable sent Albion’s invoices to the 
department for payment approval. Authorized approvers then verified the hours worked on the 
timecards versus billed hours on the invoices. Approvers also had to make sure that Albion billed the 
department the agreed rates. 

Upon reviewing some examples where there were no authorized signatures on the invoice and some 
which only had signatures on the attached timecard, it looked like accounts payable used the timecard 
authorizations to pay the invoices, which was not common practice. Also, the accounts payable 
department might have used authorization forms from the payroll department instead of the finance 
invoice authorization forms when processing invoices for payment. 

“It is not factual” that accounts payable department employees did not have or use a master list with 
authorized invoice approvers, and it was hard for her to believe that the accounts payable department 
made all the payments without verifying the signatures. When she was the controller, the finance 
department had signature forms which were typically updated every fiscal year. The finance 
department emailed copies of those forms to the accounts payable manager, who should have 
distributed them to her staff. The finance department also emailed those forms to the budget 
department and to the payroll department for forms related to payroll. The finance department saved 
the updated signature forms on the department’s shared drive in .pdf format. She did recall that the 
accounts payable manager asked her about signatures when the accounts payable employees could not 
recognize them on documents. 

The finance department procured temporary positions for the payroll department with some titles that 
were not listed in Albion’s contract.  The wording in the solicitation allowed the city to negotiate 
additional positions with Albion. Every time the finance department needed temporary staff, her 
department contacted the purchasing and HR departments. They all worked together with Albion to 
find positions comparable to the required needs. Albion never had positions with the skills that the 
city required. The city provided required skills to Albion.  Albion’s positions had different duties than 
the city’s positions for the same titles. For example, Albion’s secretary position did not have the 
required skills that a secretary position in the payroll department had.  The rates might have been 
comparable, but the duties and skills were different. 

When Albion could not provide qualified temporary employees using the titles the city requested, the 
finance department, the purchasing department, and the HR department worked with Albion to come 
up with a position and a rate for the requested skill set that her department would accept. The city also 
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had to pay a couple of dollars more to cover Albion’s fee, but the fees were included in Albion’s 
quoted bill rate. When Albion gave her a new rate, she checked if the rate was reasonable for the city. 
From the given rate, she deducted Albion’s fee and checked whether the rate Albion paid to its 
temporary employees was reasonable.  She needed to pay the temporary employees a reasonable rate 
so they would stay in their position and do the job. For example, if Albion gave a rate of $12.00 and 
paid the temporary employee $8.00 per hour, the rate was not reasonable because it was too low to 
keep the temporary employee. 

She hired a Payroll Clerk to perform payroll data entry at the rate of $14.11. When the Payroll Clerk 
started to perform duties of a Payroll Specialist, like calculating timecards, his original skill set 
changed.  As a result, the purchasing department, the HR department, and she negotiated a new rate of 
$19.60 with Albion. The department had a vacancy for a Payroll Specialist, and it was already on the 
department organizational chart. The commission only approved the full-time budgeted positions. 
However, Albion’s contract authorized the purchasing department and the HR department to add new 
positions. As such, they just did what was allowed. 

The finance director did not recall the purchasing department contacting her regarding titles of 
temporary employees used by her department in order to add them to Albion’s contract. When the city 
presented the list of the contract’s positions to the commission for approval, the payroll department 
had to be fully staffed and did not use the temporary payroll positions. 

Interview of the Accounts Payable Supervisor 

The accounts payable supervisor started with the city in 2000 as an accounts payable account clerk II 
in the finance department. Around 2012, she was promoted to her current position. She oversaw 
accounts payable staff, reviewed their work, and processed invoices for some of the city’s vendors. 
She reported to the finance director and supervised two employees. 

Vendors mailed invoices to the accounts payable department, where staff verified the prices billed 
against a contractual price list, if one was available from the purchasing department. If billed prices 
did not match the price list, accounts payable questioned the department and W.L. from purchasing. 
Accounts payable asked W.L. to send them documentation to justify any price changes. The 
authorization for price changes was sent either via email or communicated verbally. 
Originally, accounts payable had Albion’s price list saved as a hard copy but did not have it in the 
accounting system. The department where the temporary employee worked was responsible for 
verifying worked and billed hours.  However, when the invoice was approved for payment, before 
entering the invoice into the system, accounts payable staff glanced to see if any data had changed, 
including hours worked. They also recalculated the total of the invoice using the rate multiplied by 
billed hours to make sure the invoice was for the correct amount.  Once invoices were in the system, 
they printed an accounts payable edit report and attached it to the invoices. The accounts payable 
supervisor reviewed the documents by looking at the invoice number, the purchase order number, and 
amounts to make sure all data was correct and matched. When she entered invoices in the system, 
another accounts payable staffer reviewed her work. 
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W.L. informed accounts payable that there was a clause in the contract that allowed the city to change 
rates. The accounts payable supervisor confirmed that she never read this clause; she never dealt with 
contracts. The purchasing department and the invoiced department usually resolved any rate 
discrepancies, so her supervisor was never involved in the discussions related to price changes, either. 

Usually, the person who signed the timecard or timesheet was the same person who approved the 
invoice.  Accounts payable did not have a master list of the approvers or their signatures.  They just 
“kind of knew” who in each department was the approver. 

The former accounts payable clerk kept a list of additional non-contracted positions and rates that were 
added to the existing contract list. If there was a check mark next to the rate on the invoice, it meant 
that her staff previously verified the rate and the purchasing department or invoiced department 
approved the changes. HR had “a lot of positions all over” that they had to verify.  Some of the titles 
did not even match to the names of city positions, so the department said that they were equal to 
vacant positions. She did not know why so many positions that did not exist in the city summary 
positions were billed. She assumed that the departments needed those people and the accounts 
payable department paid for services that were approved by the departments. 

She did not have the authority to reject paying approved invoices even if she did not believe the 
explanation given. She gave an example of a billed rate of $125.00 per hour with the contract rate of 
$50.00 per hour. She would ask for a written explanation with the authorized approval to pay before 
she paid the invoice with the $125.00 rate. 

She did not recall Albion billing the city for a lot of new positions except for the HR department. She 
was not aware that some of the position titles did not exist on the city summary positions list because 
she was just processing invoices. 

The accounts payable department only paid invoices that the department and W.L. approved. 

Interview of the Budget Manager 

The budget manager started with the city in March 2012 as a senior budget analyst.  In October 2015, 
she became the budget manager, and in late 2015 she began reporting to the finance director. 

The budget department is a division of the finance department.  The budget department oversees the 
city’s budget, which includes overseeing development of the city’s annual budget process, approving 
requisitions for budgeted purchases, monitoring departments’ yearly budgeted and unbudgeted 
expenditures and revenues, performing quarterly reviews of the city’s budget, recommending solutions 
for discrepancies to make sure all line items in the budget are funded, and reporting the results of the 
quarterly reviews to the finance director. 

The budget department is responsible for the city’s fiscal year budgeted personnel summary. The 
summary list displayed all positions that exist in the city for each department. The commission voted 
and passed the new fiscal year budget through ordinances and approved the city’s personnel summary 
via resolution. 
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Typically, when a department hired temporary employees, they used funds from the salary and 
benefits accounts to pay for temporary services. If needed, the budget department could use funds 
from any account in the department’s budget to cover expenses for temporary services. The only 
transfers between personnel (salary) accounts and operational accounts were made for the employment 
of temporary services. 

The budget department was the custodian of personnel amendments and the city’s personnel summary 
list.  Usually, departments made changes to their positions during the annual budget process.  
However, a department was able to add a position during the fiscal year by submitting a request form 
with their justification to the budget department. After a review, the budget department prepared an 
amendment of the personnel summary and presented it to the city manager and to the commission for 
their approval. 

In addition to the positions authorized in the approved budget, the city manager had the authority to 
hire two38 extra positions for the city each fiscal year if needed. The commission approved those three 
positions in ordinances passed each year when it approved a fiscal budget. If all departments created 
more than three new positions in a fiscal year, the commission had to approve them because the 
departments could not change the total number of personnel approved in the budget. The funds for 
those three positions were “generally funded within in the city manager’s department so it [was] a city 
manager’s discretion” which department got them. Because funds were already allocated in the 
budget, the city manager’s division handled the process of funding any of those three positions. The 
budget department was not involved in this process, and the city manager may not have necessarily 
informed the budget department of those positions. 

There was a case when the HR department requested to add an additional position.  The budget 
department rejected the request because they did not allow “more bodies to be within a division” than 
was allotted for in the budget.  She directed the HR director to contact the city manager.  The city 
manager did not grant the request and the temporary employee was not hired. 
Each department head had to make sure their department did not hire more “bodies” than the number 
of people approved in the budget. When a department requested a fund transfer for a budgeted 
position to hire a temporary employee, the budget department only approved funds for the vacancy. 
They did not know how many temporary employees the department hired for that position. If the 
department hired more people than the number of people allocated in their budget for that position, 
that would be an operational issue and not the budget department’s funding issue. 

For fund transfers related to temporary employees, the budget department expected to see an 
explanation of what vacancy was being filled, the contract payrate, projected hours, and length of 
temporary employment. Having all this information allowed the budget department to validate the 
total amount of the requested transfer. Generally, all this information was listed on the submitted fund 
transfer forms. Titles of the vacancies were listed, but not the titles the departments utilized when they 

38 During the interview, the Budget Manager said “two” positions; however, we observed that each of the city ordinances 
that adopted each annual budget contained the same language and actually gave the City Manager, or designee, the 
authority to “hire up to three (3) temporary part-time employees in addition to the budgeted positions for special projects, 
as needed, provided the funds are appropriated.” 
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hired temporary employees. The budget department only verified that funds were available for the 
vacancies requested. They were not in the position to determine whether the department ultimately 
used the requested transfer for the specific vacancy or used the city’s title and positions listed on 
Albion’s contract, because “this [was] not the budget office’s place to do that.” 

The budget department saw positions listed on Albion’s contract, but it was not their responsibility to 
indicate which title to use for the requested vacancy. Her department focused on the bottom line of 
budgeted funds and not on Albion’s contract. The director of each department should have determined 
what titles to use for temporary employees, and whether those titles were listed on the city’s position 
summary list and on the contract. Selecting titles was an operational decision because the departments 
knew whom they needed to hire. 

After the budget department reviewed and approved the fund transfer form, they submitted it to the 
finance department for review and approval. The city manager also had to give his final approval. 

Departments used temporary employee titles that did not match to titles that existed in the city. The 
budget manager thought the departments tried to match Albion’s titles to the city titles on the city’s 
position summary list. She did not recall questioning any department about the titles used for 
temporary employees. She did not know that the billed rates were different than Albion’s contracted 
rates. 

Interview of the Assistant City Clerk 

The assistant city clerk started with the city in January 1988.  She has been an assistant city clerk for 
the last 30 years and reports to the city clerk. 

The city clerk’s department never contacted Albion to procure temporary employees. They contacted 
the purchasing department and communicated to that department the skills required for temporary 
help. The purchasing department contacted Albion and provided her with a description of the position 
and a pay rate for a temporary employee. Then the city hired the temporary employee. 

Regarding an email dated August 13, 2015, which indicated that the assistant city clerk not only talked 
directly to Albion, but also suggested that she verbally agreed with Albion to accept an Executive 
Assistant at the rate of $14.40 instead of a Secretary III position at the rate of $12.60:  she talked to 
[L.R., a team specialist] from Albion a couple of times. A temporary employee whom the city hired as 
a Clerk Typist was not able to perform her duties; as such, they needed a higher “caliber” of people 
who were able to do the job. 

The OIG also showed her a personnel complement list for her department and a list of three positions 
with rates procured from Albion by her department. As to the Secretary III, Executive Assistant, and 
Executive Assistant II positions not being on the personnel complement list, the city’s positions did 
not match Albion’s positions. She was not sure if the Executive Assistant position was listed in the 
city, but if it was, the person would not be paid $16.25 per hour. Albion’s job descriptions did not 
match the city’s job descriptions, either. 

OIG 18-005 
June 3, 2020 
Page 33 of 45 



   
      

    
 

 
 

  
   

 
     

  
  

 
 
   

   
 

  
    

   
   

 
 

   
     

  
 

 
 

       
       
 

   
   

   
  

  
 

   
   

  
   

   
         
    

 

 
 

   
 

   
   

BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

When hiring temporary employees, they started with the lower position of a Clerk Typist level, but 
since Albion provided a “caliber of employees” that could not perform required tasks, the city clerk’s 
department “had to go up to another level to get someone in that could do the work.” As such, they 
had to hire temporary employees with titles over the Clerk Typist level who had skills to do the job 
that the department required. 

She saw the Albion contract when temporary employees were procured, but she did not know what the 
titles were. The pay rates were extremely low. 

She approved time sheets given to her by temporary employees on Fridays and then the temporary 
employees faxed them to Albion. The city clerk approved time sheets and invoices. The assistant city 
clerk subsequently added that since she and the city clerk shared a lot to duties, she also approved 
invoices. Her department did not have a process which would segregate approval duties between two 
individuals for timecards and invoices. 

She did not know what her dollar amount limit was to approve invoices. She probably filled out a 
form with her signature and submitted it to the finance department because when the city clerk was out 
of the office, she was the approver for the department. 

Interview of the City Controller 

The controller started with the city as an internal auditor in April 2012. In January 2015, she was 
promoted to controller. She reports to the finance director. According to the finance department’s 
organizational chart, the payroll, accounts payable, and accounting departments should report to her. 
However, since everybody in those departments worked closely together, they all report to the finance 
director directly. The controller managed the finance department’s day-to-day operations, assisted in 
the preparation of finance statements, and acted as a liaison between external auditors and the city. 
While she also reviewed the finance department’s budget, she did not participate in its preparation. 
The finance accountant prepared proposed budgets on behalf of the finance department. 

Later, the former city manager restructured the city’s departments. He combined purchasing, risk 
management, budget, and accounting departments, and made them report to the director of finance and 
administrative services. 
As the city’s internal auditor, she introduced paper signature forms and was the custodian of those 
forms.  She used those forms to process direct payments and verify manual approvals. She retained 
old and updated forms in her office. She also maintained updated forms in an electronic .pdf format in 
the system on the finance department’s shared drive under the accounts payable department folder. 
The accounts payable staff had access to the folder so they could verify the authorized approvers and 
their signatures.  She also sent a copy of updated signature forms to the purchasing department and to 
the budget department. 

In October 2017, the city changed the accounting system, which enabled employees to perform the 
approval processes, such as approvals of invoices for payment, within the system. As a result, she 
stopped collecting the paper signature forms. When an invoice was paid via a purchase order, the 
accounts payable department received them directly. 
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If the accounts payable manager did not have or use signature forms, then she must have forgotten that 
signature forms were saved in the accounts payable department folder on the city’s hard drive. 

The controller hired a temporary payroll employee from Albion. The payroll department had a Senior 
Payroll Specialist who processed the payroll, but they needed a person who would perform manual 
data entry into the system. The department had a data entry position vacant and the vacancy needed to 
be filled with a temporary employee. The person had to know how to enter data, use a calculator and 
answer the phone. 

To fill this position, she contacted the payroll department and obtained the list of skills the temporary 
position required. She either communicated those requirements to Albion directly or contacted the 
finance accountant technician who contacted Albion.  Albion sent the candidates’ resumes to the city, 
and the controller conducted interviews of those candidates. After she selected a candidate, she 
justified the selection to the finance director and obtained her approval to hire. The finance director 
was always involved in the hiring process. 

Albion provided her with the position titles. 

When hiring temporary help for the payroll department, she looked for data entry staff and not payroll 
specialists. If a person started as a data entry staff but subsequently assumed additional duties, the title 
and pay rate changed. She was directly involved in hiring a candidate for data entry help, who as his 
responsibilities changed, his pay rate changed as well. 

She neither read nor received Albion’s contract. She did not recall receiving memos from the 
purchasing department regarding the contract. Albion’s positions were not necessarily the same as the 
city’s positions, but she did not deal with the contract, titles, or rates. She communicated the required 
skills of a position to Albion and they provided the position’s title, its description, and its rate. She 
hired temporary employees based on their skills.  She remembered discussing rates with Albion, but 
she did not negotiate those rates. 

Interview of the Community Development Director 

The community development director started with the city in April 2007 as an assistant city engineer 
for the planning and development department.  In May or June 2013, she was promoted to the position 
of deputy director for the community development department and reported to the former director of 
this department. In January 2015, she was promoted to the director of community development 
position. As a director, she reported to the city manager and to the assistant city manager. 

As the deputy director, she approved requisitions, invoices, and direct payments, dealt with personnel 
and customer issues, and provided guidelines to the staff when the director was off site. She assisted 
in preparations of fiscal year budgets and participated in the budgetary meetings. Since she was an 
engineer with some financial knowledge from the private sector, she learned how to prepare the city’s 
fiscal year budgets with the assistance of the former director. She reached out to budget, finance, and 
purchasing departments if she had any questions. 
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During the city budgetary process, she did not prepare the list of positions and descriptions for the 
community development department.  She used the department’s organizational chart from a prior 
year’s budget and verified its accuracy.  If anyone made any changes to the list of budgeted positions 
created during the budget process, the city manager and commission had to approve them.  For the last 
three years, the HR department was involved in the process of approving the positions that the city’s 
departments added. If a department added either a new full- or part-time position during a fiscal year, 
the commission had to approve the addition. 

Typically, temporary employee supervisors approved time sheets while the director or deputy director 
of the department approved invoices for payments. 

When her department needed to hire a temporary employee, either she or the purchasing department 
contacted Albion and gave them the required skills for the temporary position.  Albion provided 
resumes, the department conducted interviews, and then selected a temporary employee. 

The community development director saw the Albion contract probably once a long time ago. When 
she procured a temporary employee, she did not match titles of the procured positions to positions 
listed on the contract since “titles [did] not mean a thing” to her.  She focused on a skill set, not the 
titles. Also, when her department requested a position, for example a Secretary I, Albion sent people 
who did not have basic skills, so they could not meet the requirements of the city’s Secretary I 
position.  Albion’s Secretary I position had different position requirements than the city’s Secretary I, 
so she could not compare “apples to apples.” When Albion could not provide qualified temporary 
employees using the titles the city requested, Albion provided candidates with the particular skills the 
department was looking for despite the fact that the candidate had another title. Upon reviewing an 
email from October 2013, where Albion stated that they “are not able to find someone that has all the 
qualification that [the department] asked for $12.60 bill rate,” where the department requested a 
Secretary III with knowledge of Microsoft Word and Excel, she confirmed that the department was 
surprised that Albion did not have people with those requested skills. Some of the people that Albion 
sent had only very basic skills. 

The community development department hired temporary employees for some special projects or 
when vacancies existed because permanent employees were on long term leave. She hired additional 
temporary employees because the department received complaints that their services were not being 
performed timely.  The community development department did not have available vacancies to place 
the temporary hires.  Also, the department used titles like Data Entry or Executive Secretary that did 
not exist on the department organizational chart. There were conversations between her department 
and the budget, finance, and HR departments regarding the matter.  After they all agreed to create an 
additional title, she issued and approved a requisition and a purchase order was processed. Sometimes 
when a fund transfer was needed, the city manager approved the transfer for the new position. 

The OIG noted that the community development department used non-contracted positions, including 
Data Analyst and Data Entry titles in fiscal year 2013-2014, and an Executive Secretary in fiscal years 
2014-2015 and 2015-2016. The Data Analyst and Data Entry positions were handled by the former 
director and a former city planner. They hired individuals to clean up the department’s management 
system before a new system was implemented, which was a special project. After reviewing the hiring 
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dates of temporary employees hired as Executive Secretaries, she determined that those individuals 
were hired for the BTR (a business tax receipt also known as an occupational license) project. The 
BTR was a specific and time sensitive project that lasted from June to November each year. The BTR 
is funded in her adopted budget. In fiscal year 2014-2015, the department allocated $15,000 in the 
adopted budget for this project, but the title used for the BTR project was not listed on the 
organizational chart. She probably used the Executive Secretary title because of the skills required for 
the BTR position and because this title was on the contract. Upon hearing that the title was not on the 
contract, she said she had no idea that the Executive Secretary title was not on Albion’s contract. 

Upon hearing that the Executive Secretary position was not approved as an official title by the 
commission for the city in the 2014-2015 and 2015-2016 fiscal years, she said her department did not 
come up with those titles. She assumed that either Albion or the purchasing department established 
those titles and rates were and that they were on the contract.  For her, the title of Executive Assistant 
on the contract and the Executive Secretary were the same, even though those titles were not 
technically the same.  When hiring temporary employees, she paid attention to candidates’ skills, not 
to their titles or rates because those two things did not matter to her.  She was responsible to make sure 
the job was done, not how much money a person was paid. 

All the candidates were typically “within a few dollars from each other,” which did not make a big 
difference in respect to the budgeted funds. She just rounded up the total expense for the temporary 
employee and made sure she had money in her budget. Albion and the purchasing department 
established the rates. 

In her opinion, the positions of temporary employees and the positions on the organizational chart 
were two different things. Those positions could not be compared like “apples to apples.” 

Her department hired some of the former Albion temporary employees, but those individuals went 
through the regular city hiring process by responding to a posted position and were selected via the 
city’s recruiting process. 

Interview of the Former City Manager 

The former city manager worked for the city as the city manager between late 2012 and late 2014.  
Except for the police chief, city attorney, and perhaps the city clerk, all department heads reported 
directly to him. 

Typically, the city hired a temporary employee for an existing vacancy, unless there were extenuating 
circumstances, such as a need for extra help.  The city had a hiring process for full-time employees 
that involved a few departments’ approval.  He did not know if there was a similar process for 
temporary employees.  The staffing agency should have had qualified staff to fill a city vacancy.    
Because temporary hires did not receive benefits, the contracted rates should have been lower than the 
budgeted rates for full-time positions.  He expected the staffing agency to bill the city at the contracted 
rates. 
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He or his executive assistant contacted HR with the skill set required for a temporary need, and they 
contacted the agency.  It was HR’s responsibility to make the arrangements, including setting up the 
rates.  He did not know what rates and titles they used.  For the city manager’s office, he only made 
sure that it was not overspending its budget. 

He was required to ask the commission for approval to add an additional position if a department 
needed to increase its headcount and thus the previously approved budget. 

He did not recall the Albion bid and could not comment on the positions therein because it was 
awarded before he became the former city manager.  Upon reviewing the bid solicitation and 
resolution 12-96, he wanted to see the formally executed contract.  He was shocked that the city only 
used the bid documentation as the contract; this was problematic.  He expected that the HR and 
purchasing departments should have taken care of this as part of their responsibilities. 

Why his office could hire a temporary Executive Assistant despite that position not being vacant was a 
great question.  He recalled there was another vacancy for a Citizen Service Specialist, and he 
remembered bringing temporary employees to fill this position before they found someone full-time. 

It was irrelevant that the title given to the temporary employees did not match the title of the existing 
vacancy; the important thing was that he had budgetary authority to bring someone in.  He would of 
course hire a more qualified person if he had the ability to and stay within the budget.  The title 
reflected what the temporary employee was capable of doing.  Doing it this way was not any sort of 
discrepancy. 

Titles and job descriptions that the agency gave did not necessarily match the city’s requirements; the 
agency would not have the same titles with the same specifications.  The OIG should not confuse 
Albion’s titles with the city’s titles, because there was no relevance between them.  It was news to him 
that the Executive Assistant III position did not exist in the city manager’s budget. He was unaware of 
city purchase order 82200, which was used to hire a temporary worker there at the rate of $21.00 per 
hour.  Albion may have given that title or HR may have created it to match his department’s need. He 
was not involved in setting up or agreeing to rate amounts or titles; he relied on HR to handle that.  
Since the city had contracted rates, those rates should have been used. 

Regarding the OIG’s list of 14 positions outside the contract and the total amount spent for each:  he 
wondered whether there were people working at those positions and whether there was a scam going 
on.  However, he confirmed that there were three temporary employees in his own department. 

He noticed that the HR department had a lot of interns but did not recall seeing highly skilled 
temporary employees working there.  He did not recall discussing with the HR department or any 
other department that they needed any.  Nor did he recall that any departments discussed rates for 
temporary employees or hiring them at higher “discretionary” rates.  It was a problem that the contract 
rates were not used.  Perhaps the HR department used their budget allowance to hire temporary 
employees under non-contracted titles because they needed someone “at the higher level.” 
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Interview of the Albion Branch Manager 

The Albion branch manager was working for Albion, which is owned by two partners and a junior 
partner, for approximately ten years. She was the branch manager in the Coral Springs office.  

The city put out its bid proposal, and Albion responded by sending its pricing offer. The bid proposal 
included positions and descriptions from the city. Albion then supplied its price offer for those 
positions, based on collaboration between Albion’s partners, herself, and recruiters. She had input in 
the bidding process; however, she was not a decision maker, so she could not say why Albion bid 
those rates.  Rates proposed in 2012 were based on a situation in the temporary hiring industry, the 
unemployment rate, and what temporary employees could be paid at the time. As far as who managed 
the contract on Albion’s side: the Albion branch manager was kept in the loop, but any of the 
recruiters in the office could have assisted the city. Normally, though, she, two other recruiters, and 
the assistant manager assisted. To request temporary workers, the city called or emailed Albion. The 
requests came from a department manager, the HR department, or the purchasing department. For the 
requests, Albion looked at either the contract’s job description or a description the city gave. Albion’s 
recruiters met daily to discuss those requests and to see if any of their candidates met the requested 
qualifications. Then recruiters contacted potential candidates and forwarded their resumes to herself or 
[L.R. from Albion]. 

The prices that Albion bid in 2012 were in place for the remaining years of the contract.  After 
reviewing section 4.10 of the contract, which allowed bid prices to be changed only upon contract 
renewal three years after the contract was signed, the Albion branch manager did not recall why 
Albion charged the city a rate $18.25 per hour for an Accounting Clerk position when the rate they 
originally bid was $12.60 per hour  or why the rate of $14.40 per hour for an Executive Assistant 
position was changed to $16.50, $16.80, $17.03, and then $21.00.  She advised that she would have to 
go back and research the issue and look into emails between Albion and the city regarding those 
changes because she could not remember. 

When the city requested positions that were not on the bid, they added the new titles, such as IT 
Technician or IT Project Specialist, for example, to the bid.  It was the city that gave those titles to 
Albion and, since those new titles were not on the bid, Albion and the city discussed “fair” rates for 
those positions.  To give the city a fair rate, Albion looked at different resources like salary.com or 
they called people in their inventory to see what minimum rate they would accept for a particular 
position.  Then Albion presented the city with what they found and the price range. 

When it was time to renew the contract, Albion received a letter from the city stating the city was 
exercising its option to renew the contract, and from there the contract just continued. Albion did not 
submit an additional list with the additional titles that they were supplying the city with under the 
contract because, according to section 1.19 of the contract, it was an option and not a requirement. 

Regarding the “scope of work” section in the contract under which Albion was obligated to “provide 
temporary personnel services at a fixed hourly rate”: It was not always possible to find people to work 
at the rates stipulated in the bid.  When the economy was down it was easier for Albion to find people 
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at lower rates than when the economy improved.  Albion did their best and exercised due diligence to 
find people, but they “can’t force someone to take a job.” 

Albion was transparent with the city and always updated them on the progress of finding temporary 
employees and kept them appraised of Albion’s efforts. When there was a problem finding people, 
Albion communicated that to the city. Although she was not involved in all the conversations 
regarding this issue, they simply could not find people to work at those rates at that time.  Albion made 
very little money on the positions while serving the city the best they could. If the city did not like 
Albion’s services, they could have used another vendor and should not have renewed their contract. 

The OIG showed the branch manager an email from October 25, 2013, in which she wrote that they 
were “not able to find someone that [had] all the qualifications” requested, even though the city was 
only looking for an applicant “to know MS Word and Excel.” (Exhibit 7) After reviewing the email, 
she explained that a lot of people whom she interviewed did not know Excel and that she did not even 
know basic Excel herself. Regarding the minimum experience in section 1.5 of the contract requiring 
that “candidates must be minimally proficient in Word, Excel and Microsoft Office”:  Albion had a 
database of people, but they relied on temporary employees available at that point in time. 

As to an email from June 24, 2014, in which Albion charged the city $32.40 per hour for an HR 
Professional position, “the bill rate will depend on education and experience” of applicants.  (Exhibit 
30) There must have been a conversation or another email in which S.M. agreed to the rate before 
Albion confirmed the rate in the shown email. Albion’s recruiter would not have come up with this 
rate on her own. Albion did not necessarily propose this rate, they only confirmed the rate. 

The city’s purchase orders confirmed their final authorization of positions and rates.  All purchase 
orders came from the purchasing department.  Prior to receiving a purchase order, Albion had 
conversations or exchanged emails with the heads of the HR department or other departments and the 
purchasing department.  Albion generated invoices based on timecards it received from the city. 

RESPONSES TO THE PRELIMINARY REPORT AND OIG COMMENT 

In accordance with Section 10.01(D)(2)(a) of the Charter of Broward County, preliminary copies of 
this report were provided to the municipality and to any officials, employees, and providers implicated 
in the report for their discretionary written responses.  The OIG received responses from the city, 
W.L., S.M., and Albion. They are attached and incorporated herein as Appendices A, B, C, and D 
respectively. We appreciate receiving the responses. 

1. Response of the City 

The city, through the city manager, expresses appreciation for the OIG’s review, acknowledging 
that the report “informs the City of shortcomings in its processes for procuring temporary 
personnel and the resultant difficulties with administering its temporary personnel services 
contract.”  It also reports that it has addressed these shortcomings by:  (1) selecting a new vendor 
to provide temporary personnel services; (2) appointing the deputy director of HR as the 
administrator of the temporary personnel contract; (3) putting into effect a new process for 
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requesting, approving, and on-boarding temporary workers; and (4) through its procurement 
division, implementing training and improvements to its contract administration process. 

Nonetheless, the city disagrees with the conclusion that our investigation substantiated gross 
mismanagement and instead asserts that the city was permitted to override contract specifications 
and negotiate prices for new positions under section 1.19 of the contract, as employees had 
suggested during the investigation and as we reported above. 

While the city defends its employees’ conduct and their interpretation of section 1.19, it also 
admits that “a better practice would have involved City Staff informing the City Commission of 
the shortcomings of the Albion contract, which resulted in Albion being unable to provide 
qualified personnel using the titles and rates in the contract.” Considering that the city commission 
was the authority that decided to enter the contract and under what terms, this is a significant 
understatement.  It also obscures the fact that neither W.L., S.M., nor any other staff member ever 
sought express approval from management to use section 1.19 to negotiate rates for what they 
characterized as new positions but actually fit a job description within the contract, albeit at a 
lower rate than what Albion wanted. 

As reported, section 1.19 allowed the city to add job categories if the need arose, not to make up 
new titles with higher rates when other position titles and descriptions already existed in the 
contract to cover the jobs.  Such a term as section 1.19 was appropriate and necessary in the likely 
event the city was confronted with a temporary need for a worker(s) not contemplated by the 
contract.  But if the city’s position were to hold true, then it must perceive that there was no limit 
on renegotiating the rates for any job within the contract.  Such a position is untenable and renders 
the procurement and contract administration process futile. 

The city asserts that the OIG conflated “temporary/seasonal positions” that are included in the 
budget’s personnel summaries with the temporary services provided by Albion and that section 10-
1 of the city code applied to “temporary/seasonal positions” but not outside temporary workers.  
The city argues, therefore, that it did not circumvent section 10-1, because Albion’s temporaries 
were not employees of the city.  However, the OIG did not conflate the two; it was the city’s own 
staff that explained to us—in the context of temporary workers from Albion—that temporaries 
were meant to fill pre-existing, permanent, budgeted salary positions.  In no instance did staff 
distinguish temporary employees from temporary workers for personnel summary or budgeting 
purposes.  As discussed in the report, even though the process for amending the personnel 
summaries as described in section 10-1 was not mandatory, it certainly did give the city a codified 
process for creating and budgeting for all positions. 

The city also contends that the OIG erroneously compared the amount that Albion bid in response 
to the solicitation, that is, $28,992.00 per year, against the amount that the city actually paid 
Albion, in concluding that city staff engaged in gross mismanagement.  The city’s response says 
that it awarded the contract with an estimated annual usage of $40,000.00, not the $28,992.00 that 
Albion bid.  This is a distinction without a difference.  As detailed in OIG Table 3 of our report, 
the total annual bid of $28,992.00 and staff’s estimate of $40,000.00 per year were both 
exceeded—in some years significantly.  For example, in the second complete fiscal year, city 
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payments to Albion exceeded the $40,000.00 estimate by approximately $140,512.07. In this same 
argument, the city posits that the $40,000.00 estimate—the basis for which is still unknown—was 
not intended to reflect the actual future usage of temporary personnel services.  Yet, the 
commission approved the bid believing that the estimated cost to the city would be $40,000.00, 
and when the actual cost began to sizably increase, no staff member informed the commission. 

The city further says the best use of the OIG’s investigation is its illustration of the problem of 
contracting with the lowest bidder and states that in the future it will take a different approach for 
acquiring temporary personnel services that will include issuing a request for proposals; weighing 
qualifications, experience, reputation, and references, among other factors; and using “a more 
appropriate pricing methodology.” We have no quarrel with this approach, but blaming the past 
“lowest bidder” process allows the city to sidestep the fact that, from the time the two parties 
signed their contract, the city held but declined to use the power to: (1) approach the secondary 
vendor; (2) force Albion to adhere to the terms it set by the low rates it bid, (3) renegotiate the 
terms, or (4) terminate the contract for convenience or cause and reissue the solicitation. 

The city’s response also suggests that its practice of using temporary workers funded with salary 
savings resulted in more than $316,000 in savings for the city when compared to its cost for 
budgeted, full-time positions.  This argument is misplaced.  The OIG made no finding on whether 
the city should have hired full-time employees instead of temporary personnel.  However, had the 
city held Albion to the contract and the rates in it, the city would have not potentially overpaid 
Albion by $226,872.29.  As noted in our report, the city did not go over budget in administering 
this contract, but that does not mean they did not engage in gross mismanagement. 

The city’s response does not change the OIG’s conclusion that spending $226,872.29 more than 
necessary of taxpayer money does demonstrate material waste or significant mismanagement of 
public resources. 

2. Response of W.L. 

W.L., through an assistant city attorney representing her, submitted a response much like that of 
the city and S.M., disagreeing with the OIG’s conclusion that city staff engaged in gross 
mismanagement in its administration of the Albion contract.  W.L., as does the city and S.M., 
asserted that, since the city did not go over budget in administering the Albion contract, gross 
mismanagement did not occur.  W.L. again says she relied on section 1.19 of the contract to 
request temporary personnel in additional categories when needed and negotiated hourly rates with 
Albion and that, therefore, she did not fail to adhere to the terms of the contract.  W.L. also argues 
that hiring temporary workers from Albion instead of hiring permanent city employees saved the 
city around $316,000.  The OIG disagrees with these assertions, all of which we rebut in the 
“Response of the City” subsection above. 

3. Response of S.M. 

Through an attorney obtained by the city to represent employee-witnesses in this investigation, 
S.M. submitted a response much like that of the city and W.L., challenging the OIG’s conclusion 
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that staff engaged in gross mismanagement.  S.M. asserts, as did the city and W.L., that staff did 
not engage in gross mismanagement because: the city did not go over budget in administering the 
contract, staff properly utilized section 1.19 of the contract to secure temporary personnel, and 
these practices actually resulted in significant savings to the city. Again, we disagree with these 
same arguments, as stated in the “Response of the City” subsection above. 

4. Response of Albion 

Albion, through its president, denied that it colluded with the city in any way or that it was guilty 
of any fraud or bad practices.  Yet, the OIG did not make any finding on either of these issues and 
in fact specified that we did not find that Albion engaged in misconduct as the Broward charter 
defines the term.  What we did find was that Albion charged rates higher than those that were in 
the contract and that the city allowed it. 

As conveyed in our report, this finding paralleled that of the Fort Lauderdale city auditor’s report 
in 2015. In its response, Albion quotes the Fort Lauderdale city auditor’s report, as follows: “we 
did not detect any evidence that either management or the vendors were engaged in bribery or 
kickbacks…. ”  However, Albion left out the latter part of the quote that went on to say, “. . . 
nonetheless, the deliberate override of internal controls by management led to approximately 
$188,000 in overbilling under the Albion contract alone.” (Exhibit 29) 

At the same time that Albion “totally denies the accusation of ‘charging rates higher than the 
contract,’” it also stands by its claim that it could not provide the city with temporary workers at 
the rates it originally bid.  It argues that, in many instances and as a direct result of significant 
changes in Broward County’s employment market, it was unable to attract candidates at the bid 
rates. However, Albion did not provide the city or the OIG with any evidence to support this 
assertion, either at the times it charged higher rates than it bid, during the investigation, or with its 
response.  If Albion had evidence to demonstrate that market forces over time rendered it 
incapable of hiring workers at the rates it bid, it could have approached the city with that evidence 
to renegotiate the rates. 

The OIG agrees that the city did have the option to find temporary staffing services from another 
agency.  While the city probably should have exercised this option long ago, it did in fact terminate 
its relationship with Albion when they were made aware of the OIG’s concerns. 

CONCLUSIONS AND RECOMMENDATIONS 

The OIG has concluded its investigation into the administration of a temporary staffing contract 
between Sunrise and Albion, which substantiated gross mismanagement when we determined that city 
staff deliberately overrode the contract and allowed Albion to charge more than the rates it bid to get 
the contract.  The investigation determined that they did so in several ways: (1) Albion charged and the 
city paid rates higher than the rates fixed by contract; (2) the city placed or shifted some temporary workers 
into higher-paying position titles, in some cases without increasing their duties or requirements; and (3) the 
city created some higher-paying positions outside the contract which did not exist in the budget, when 
existing, lower-paying positions in the contract applied. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

When it came time to renew the contract, staff did not properly inform the commission that the city 
had overpaid on the contract, that Albion requested a lower increase than staff sought for it, and that 
the agency had not properly justified or documented the increase as the contract required.  The OIG 
found that, after the commission approved a 5% increase of the contracted rates, staff and the agency 
continued to go around them.  We also noted that the city did not follow its codified process for 
creating and budgeting for new temporary positions and that the city did not always follow its own 
procedures or best practices for invoice authorization. 

These failures and conditions led the city to pay, from July 2012 to September 2017, approximately 
$226,872.49 over the original amount agreed to in the Sunrise-Albion contract.  This represented a 
dramatic approximately 36% of the $636,839.01 that the city paid in total to Albion. 

The only practical effect the contract had after staff maneuvered around its mandated rates was to 
ensure that Albion was the sole source for the city’s temporary staffing for over five years. 

The OIG recognizes and appreciates that the city has begun making some meaningful changes by (1) 
selecting a new vendor to provide temporary personnel services; (2) appointing the deputy director of 
HR as the administrator of the temporary personnel contract; (3) putting into effect a new process for 
requesting, approving, and on-boarding temporary personnel; and (4) implementing training and 
improvements to its contract administration process. 

Even though the OIG is encouraged by the city’s initial steps, we recommend that, in addition to 
carrying out these changes, the city also consider implementing the following: 

• Clearly outline each employee’s role and responsibility in contract management, and train 
employees on how to best manage contracts; 

• Ensure that staff members always properly review invoices against contracted rates and 
periodically ensure billings match those contracted rates; 

• Enforce certain contract terms when applicable, such as holding vendors to their actual bids, 
and request secondary vendors when necessary; 

• Develop a clearly defined policy on change orders and who can approve such change orders; 

• Develop and communicate a process for employees to inform the city commission of any 
significant deviations from a contract; 

• Ensure that accounts payable employees only pay invoices with proper approvals and 
documentation; 

• Implement best practices such as segregation of duties; and 

• Consider making the process for amending personnel summaries mandatory. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: CITY OF SUNRISE’S GROSS MISMANAGEMENT 

IN ADMINISTERING A CONTRACT FOR TEMPORARY EMPLOYMENT SERVICES 

In the future, such improvements should help the city avoid similar, unfortunate consequences of its 
gross mismanagement of this contract. 

Because the City of Fort Lauderdale found in 2015 that its staff engaged in similar methods to 
circumvent that city’s agreed rates with Albion, and because Albion has ongoing contracts with the 
county and several other municipalities in Broward,39 we urge those local governments to carefully 
review their temporary staffing rates and ensure that the prices they agreed to pay are the prices they 
are paying. 

39 As of November 2019, Broward municipalities with Albion contracts were Coconut Creek, Coral Springs, Dania Beach, 
Deerfield Beach, Hallandale Beach, Hollywood, Lauderhill, Miramar, Oakland Park, and Tamarac.  Broward County’s 
Family Success Administration Division also had a contract with Albion at that time. 
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RISE 
FLORIDA 

____________________________________________________________________________________ 

INVITATION FOR BID 

PURCHASING DIVISION 
Mailing Address: 

10770 West Oakland Park Blvd. 

Sunrise, Florida  33351 

Bid Data 

Bid Number: 

Service or Commodity Title: 

Purchasing Agent: 

Phone: 

 Fax : 

12(14)33-03-03-09-W 

Temporary Employment Services 

Wendy Lorenzo 

(954) 572- 2485

(954) 572-2278 

Day/Date: 

Time:

Physical Location: 

Bid Opening 
Wednesday, 05/16/12 

 2:00 p.m. 

City Hall 

Office of the City Clerk – Fourth Floor 

10770 West Oakland Park Blvd. 

Sunrise, FL 33351 

Bid Contents 

Section 1: 

Section 2: 

Section 3 

Section 4: 

Section 5: 

Section 6: 

Specifications/Scope of Work 

Attachments 

Instructions to Bidders 

Terms and General Conditions 

Bid Submission Check List 

Bid Submission Package 

NOTE: If not submitting a bid, fill out and return the "Statement of No Bid" Form of this document. 

SPECIAL ACCOMMODATION: 

In accordance with the Americans with Disabilities Act, any person who believes he or she has a disability requiring the 

use of a special accommodation at either the scheduled pre-bid conference or bid opening should contact the 
Purchasing Division (954-572-2274), at least five (5) days prior to the event to advise of his/her special requirements. 
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SECTION 1 – SPECIFICATIONS / SCOPE OF WORK 

SCOPE OF WORK: 

The City requires the services of a qualified firm to provide temporary personnel services at a fixed 

hourly rate.  Types and length of assignments will vary, and temporary personnel will be assigned 

to work at various locations within the City of Sunrise, as required by the City. Qualified 

individual(s) are desired to begin work one (1) business day after notification that services is 

required but must begin working no later than, three (3) business days of notification that service is 

required. The specifications, requirements and services to be provided are as stated in this bid 

document and made a part hereof. 

GENERAL: 

Bids will be considered only from firms normally engaged in providing and performing the services 

specified herein. Vendors must submit pricing for all classifications of temporary personnel listed 

on the bid sheet (Items 1-13) to be considered for award. The successful Bidder must have 

adequate insurance, facilities, organization, equipment and personnel to insure prompt and efficient 

service to the City and shall have all necessary licenses and permits as required by law. 

SPECIFICATIONS: The minimum specifications required for a Contractor to be considered 

for award are as listed below and Contractor must provide proof of its ability to meet or 

exceed these requirements prior to award. It is a requirement of this Bid that temporary 

personnel offered to the City for placement by an awarded Contractor must meet or exceed 

the minimum qualifications for the position in which they will be placed.  

1. Minimum Length of Time in Business: The successful Contractor shall have been in the 

business and successfully providing temporary personnel services to governmental entities 

and / or clients within the tri-county area for a minimum of five (5) years at time of the Bid 

opening. 

2. Professional Counselors: The Contractor shall have a minimum of three (3) professional 

counselors on full time staff.  The names and resumes of these counselors should be 

provided with this bid submittal but must be provided within three (3) business days of 

request by the Purchasing Division.  The counselors shall be responsible for filling all 

requests for qualified temporary personnel and monitoring the status of all personnel 

assigned to the City.    

3. Minimum Number of References: The Contractor shall provide a minimum of five (5) 

references of clients, to include a minimum of two (2) governmental entities or corporate 

agencies of similar size and scope to the City, with whom they have contracted with in the 

past three (3) years. 

4. Reference and Background Checks/Fingerprinting: The Contractor shall conduct 

reference and background checks of all potential temporary personnel and shall document 

and substantiate these internal procedures.  The City reserves the right to request written 

documentation detailing these procedures. Awarded Contractor shall, at a minimum; pretest 

potential candidates for the positions listed herein and conduct a background check. 
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Temporary personnel assigned to certain positions at the Sunrise Police Department shall be 

required to undergo a criminal background check and be fingerprinted at no additional cost 

to the City.  

5. Minimum Experience: Graduation from an accredited high school or G.E.D. equivalency 

diploma and previous paid professional experience is required. All candidates proposed for 

City positions shall meet the minimum requirements for the position specified, (see 

Position Descriptions) and have prior experience working in the job category required by 

the City.  All candidates shall be completely trained and be proficient on all machines and 

equipment required to perform their duties as required by the City. 

6. Absences: If an employee is ill or unable to report to work, the employee must notify the 

temporary personnel firm.  It is the Contractor's responsibility to call the specific City 

department, advise them of the absence and coordinate providing a replacement employee, 

if requested. 

7. Answering Services/Machines: The Contractor shall not use a telephone answering 

machine or an answering service at their place of business during normal working hours 

(8:00 a.m. to 5:00 p.m.). 

8. Quarterly/Yearly Reports: The Contractor shall provide the City with quarterly reports, 

upon request, that include the following: 

A) A list of all job classifications used during the quarter and the physical address and 

department/division name where they are used. 

B) The total number of hours worked and the total dollar amount for each job 

classification used during the quarter. 

C) The total number of hours and total dollar amount for all job classifications used 

during the quarter. 

In addition, the Contractor shall provide the City with a yearly report that specifies yearly 

totals for the above information.  The City's fiscal year ends September 30, and all yearly 

reports shall be provided to the City by October 15. 

9. Response Time: Orders for temporary personnel will be placed on an as needed 

basis at least one (1) business day in advance.  The City reserves the right to amend the 

above response time but placement of required temporary personnel is desired one (1) 

business day from notification by the City.  Placement of personnel required shall be no 

later than (3) business days from request by the City.  The City reserves the right to use an 

alternate Contractor where necessary. 

10. Length of Service: Length of service for any position will vary and will last as long as 

required. 
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11. Progress Checks/Quality Control: The Contractor responding to a request for temporary 

personnel shall telephone the requesting City department within one (1) hour after 

receiving the request and inform them of the progress being made to fill the request. 

Thereafter, the Contractor shall telephone the requesting City department by the end of the 

day and give them an updated report on their effort to fill the request until the request is 

filled or the response time limit has lapsed. 

On the first day of employment, the Contractor filling the request shall telephone the 

requesting City department fifteen (15) minutes after the employee is scheduled to report to 

work to ensure that the request has been filled. 

At the end of the first day of employment, the Contractor shall call the requesting City 

department and ask if the level of service has been satisfactory.  The City shall notify the 

Contractor by fax if at the end of the first day the level of service is deemed unsatisfactory.  

The Contractor shall not charge the City for that day and shall provide a replacement 

employee for the next business day. 

13. Personnel Interviews, Testing and Resumes:  The Contractor shall conduct interviews 

and tests to establish the qualifications, background and experience of all prospective 

candidates.  In order to assess whether the applicants meet the stated job qualifications, the 

City reserves the right to review the tests given to prospective candidates and conduct 

additional tests if the City chooses.  At the City's sole discretion, the City reserves the right 

to review resumes of all prospective candidates prior to their assignment within the City. 

14. City Interviews of Prospective Candidates:  The City reserves the right to request 

interviews with certain prospective candidates at a specific City location, and has the right 

to accept or reject any candidate referred by the Contactor for a specific requirement. These 

interviews shall be at no additional cost to the City. Further, the City department(s) reserve 

the right to require the Contractor to provide replacement temporary employees, if, in the 

opinion of the city department(s), the personnel provided by the Contractor, do not meet the 

job requirements.  

15.    Right of Referral:  The City reserves the right to refer potential candidates to the awarded 

Contractor for suggested placement in temporary positions as required by the City. It is 

understood that the awarded Contractor will conduct their own, interviews and internal 

assessments of potential candidates and make the final determination of the candidates 

suitability for placement in any City temporary position that may be required. 

16. Employee Release: The City shall NOT pay any fee or penalty if an employee of the 

Contractor terminates said employment and accepts a position with the City, provided that 

the employee's temporary assignment has been at least 455 hours (13 weeks at 35 hours). 

17. Work Force:  The Contractor shall have an established work force in place and available 

to adequately provide the level of service required by the City. 
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18. Wage and Hour Law: If the federal minimum wage rate is changed at any time during the 

period of any contract resulting from this Bid, the Contractor shall NOT be allowed to 

increase the hourly rates. Prices may only be increased in accordance with Section 4.10, 

Terms Relating to Price. 

18. Parking: All temporary personnel working for the City shall comply with all parking and 

traffic laws applicable to the area they are assigned to. 

19. Additional Job Categories: The City reserves the right to add additional job categories if 

the need arises.  Pricing for additional categories shall be negotiated with the awarded 

Contractor at a fixed mutually agreeable hourly rate. Optional: Bidders may submit a 

separate list of additional available job titles and hourly rates for positions not specified 

herein. 

20. Overtime:  Overtime shall NOT be paid without prior written authorization by the City. 

21. Appropriate Dress:  It shall be the Contractor's responsibility to ask the requesting City 

department what the appropriate dress would be and to ensure that the employee adheres to 

it. 

23. Communication: All temporary personnel assigned to the City shall have the ability to 

write, read, understand and clearly speak English and the ability to communicate in a 

professional and courteous manner. 

24. Failure to Comply With Bid Requirements: The City shall be the sole and final judge as 

to whether temporary personnel assigned to work at the City meet the requirements of the 

Proposal.  The City will NOT pay for temporary personnel deemed unsatisfactory.  The 

Contractor shall be responsible for replacing such personnel by the next business day. In 

the event awarded Contractor fails to provide satisfactory personnel for the particular 

assignment, the Contractor may be deemed non-responsible and award to the firm may be 

rescinded. 

A. POSITION DESCRIPTIONS 

General: 

All candidates proposed for positions that require the use of computers shall be trained and skilled 

at the required typing speed levels specified below for each position and must take and pass the 

City of Sunrise’s typing test when assigned to any position in Sunrise. Candidates must be 

minimally proficient in Word, Excel and Microsoft Office. 

1. RECEPTIONIST 

NATURE OF WORK 

This is responsible work that requires moderate phone activity. 

ILLUSTRATIVE TASKS 

Screens and directs calls and takes messages. Announces visitors and directs them to the proper 
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destination. 

KNOWLEDGE, ABILITIES AND SKILLS 

Must have professional public image and courteous phone manners. 

Keeps visitor and phone logs. 

Performs light clerical duties such as typing envelopes, labels, filing or faxing documents. 

Ability to operate phone system with multiple phone lines. 

Knowledge of current office practices, procedures, and equipment. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited High School/vocational school or G.E.D. equivalency and six 

(6) months experience involving public contact work. 

2. CLERK 

NATURE OF WORK 

This is detailed clerical work which follows established procedures in a City department. 

Employees in this class, work according to established procedures and methods. Detailed 

instructions and close supervision are received at the beginning of work and on new assignments.  

Regular routine assignments may be performed more independently and some initiative and 

independent judgment is required. 

ILLUSTRATIVE TASKS 

Sorts, collates and files materials alphabetically, numerically and by other predetermined 

categories; makes simple postings to various records, and computes data available from records 

according to standard procedures. 

Performs receptionist duties when required, answers phone calls and inquiries regarding 

departmental activities, and assists the public in the preparation of routine forms and statements. 

Performs related work as required. 

KNOWLEDGE, ABILITIES AND SKILLS 

Knowledge of business English, spelling and mathematics. 

Knowledge of current office practices, procedures, and equipment. 

Ability to learn assigned clerical tasks readily and to adhere to prescribed routines. 

Ability to make mathematical computations and tabulations accurately and with reasonable speed. 

Ability to meet and deal courteously with the general public. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited High School/vocational school or G.E.D. equivalency and six (6) 

months experience in clerical work 

3. CLERK TYPIST 

NATURE OF WORK 

This is detailed typing and clerical work for City departments. 
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Work requires skilled typewriting in addition to clerical work and may include the operation of 

other standard office machines.  Duties follow established procedures and methods.  Detailed 

instructions and close supervision are received at the beginning of work and on new assignments, 

but initiative and judgment are utilized as experience is gained.  Employees may make 

mathematical or other checks for accuracy of other employees' work, but do not exercise direct 

supervision.  Work is subject to close supervision and may be reviewed by supervisors on 

completion, both for content and accuracy. 

ILLUSTRATIVE TASKS 

Types articles, letters, memorandums, reports, statements, tabulations and other materials from 

copy, rough draft or dictating machine; operates copy machines. 

Sorts and files correspondence, reports, vouchers or other materials numerically, alphabetically or 

by other established classification. 

Files non-technical information and explains well defined rules; sorts and distributes mail; receives 

visitors and take telephone messages. 

Completes and mails routine forms or form letters; posts data from forms or form letters utilizing 

well established procedures. 

Computes data from requisitions, listing, time reports or other records; assembles data in 

appropriate form for use in completing required reports. Performs related work as required. 

KNOWLEDGE, ABILITIES AND SKILLS 

Knowledge of business English, spelling and mathematics. 

Knowledge of current office practices, procedures, and equipment. 

Ability to learn assigned clerical tasks readily and to adhere to prescribed routines. 

Ability to make simple mathematical computations and tabulations accurately and with reasonable 

speed. 

Ability to meet and deal courteously with the general public. 

Ability to operate office machines, personal computers and typewriters with accuracy and speed. A 

minimum of thirty (30) words per minute is required.  

Supplemented by courses in business practices, typing, and word processing. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited High School/vocational school or G.E.D. equivalency, and six (6) 

months experience in clerical work. 

4. PUBLIC SERVICE REPRESENTATIVE 

NATURE OF WORK 

This is clerical and customer service work involving the maintenance of customer accounts for a 

municipal gas, water and sewer utility. 

Work in this class involves responsibility for answering inquiries and furnishing information to 

utility customers by telephone or office contact, maintaining related records, opening and closing 

accounts, handling non-cash bill payments, and other assigned duties. 
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ILLUSTRATIVE TASKS 

Receives and services customers making application for water or gas service connections; explains 

needed deposits by new residents or commercial users; explains procedure involving transfer of 

accounts from one location to another and the need for new deposits. 

Opens and closes utility accounts on-line in utility billing system; enters complete customer 

information and appropriate documentation. 

Receives requests to disconnect water and gas service and explains appropriate procedure in 

disconnecting or holding services for new party moving in. 

Enters field service orders into on-line service order system to accommodate needs and requests of 

customers, the public, or other City Personnel. 

Prepares, issues and processes adjustments to utility accounts in order to correct billing. 

Performs related work as required. 

KNOWLEDGE, ABILITIES AND SKILLS 

Considerable knowledge of utility rules and regulations pertaining to customer service. 

Knowledge of Utility and Gas Department credit procedures, billing practices, and charges for 

service. 

Knowledge of departmental procedures in the receipt and recording of cash and non-cash payment 

and deposit transactions. 

Knowledge of business English, spelling and arithmetic. 

Knowledge of office practices, procedures and equipment. 

Ability to deal effectively with utility customers in telephone and visitor contacts. 

Ability to perform repetitive payment transactions accurately and with speed. 

Skill in operation of computer equipment and keyboard. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited High School/vocational school or G.E.D. equivalency and one (1) 

year paid experience in a customer service computerized environment. 

5. PUBLIC SERVICE SPECIALIST 

NATURE OF WORK 

This is clerical, cashier and customer service work involving the maintenance of customer 

accounts for a municipal gas, water and sewer utility. 

An employee in this class is responsible for providing several services to utility customers 

primarily through in-person contact and the cashier function, including answering inquiries and 

furnishing information, maintaining related records, opening and closing accounts, handling cash 

and non-cash bill payments. 

ILLUSTRATIVE TASKS 

Receives and services customers making application for water or gas service connections; explains 

needed deposits by new residents or commercial users; explains procedure involving transfer of 
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accounts from one location to another and the need for new deposits; issues receipts for customers 

when necessary. 

Opens and closes utility accounts on-line in utility billing system; enters complete customer 

information and appropriate documentation. 

Receives requests to disconnect water and gas service and explains appropriate procedure in 

disconnecting or holding services for new party moving in. 

Enters field service orders into on-line service order system to accommodate needs and requests of 

customers, the public, or other City Personnel. 

Receives from utility customers or through the mail cash and non-cash monies for payment of bills 

and deposits; enters customer utility payments and deposits into on-line utility billing system; 

checks and balances payment and deposit receipts against system-generated payment listings; 

submits balanced customer receipt daily to supervisor for review and posting. 

Performs related work as required. 

KNOWLEDGE, ABILITIES AND SKILLS 

Considerable knowledge of utility rules and regulations pertaining to customer service. 

Knowledge of Utility and Gas Department credit procedures, billing practices, and charges for 

service. 

Knowledge of departmental procedures in the receipt and recording of cash and non-cash payment 

and deposit transactions. 

Knowledge of business English, spelling and arithmetic. 

Knowledge of office practices, procedures and equipment. 

Ability to deal effectively with utility customers in telephone and visitor contacts. 

Ability to perform repetitive payment transactions accurately and with speed. 

Skill in operation of computer equipment and keyboard. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited High School/vocational school or G.E.D. equivalency and one (1) 

year paid experience in a customer service computerized environment. 

6. ACCOUNTING CLERK 

NATURE OF WORK 

This is responsible work involving the application of accounting principles to the maintenance and 

review of financial records. 

An employee in this class is responsible for performing a variety of financial record keeping and 

clerical assignments of average difficulty. Work involves posting to financial records, examining 

invoices and claims and approving for payment, receiving cash, preparing departmental payrolls, 

and balancing accounts. Work also normally involves skilled typing; however, the level of 

difficulty and responsibility of the financial recording rather than typing is considered as the 

primary factor. Additional duties might also include completing and processing documents 

utilizing standard coding and data submission procedures and performing routine mathematical 
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calculations. Activities are usually performed with a higher level employee available to provide 

technical advice, guidance and review. Work is performed under general supervision and review 

through observation, examination of completed documents, and internal and independent audits. 

ILLUSTRATIVE TASKS 

Prepares journal vouchers. 

Reconciles bank accounts. 

Performs accounts receivable and payable functions; codes, checks and/or processes purchase 

requisitions, invoices, and other related transactions. 

Sorts and files materials numerically, alphabetically, or by other established classifications; 

assembles and verifies correctness of record keeping data and other information gathered for 

reporting purposes and maintaining records; completes and mails routine forms or form letters. 

Receives and counts cash and other payments; prepares receipts; posts to records. 

Processes the payroll in large divisions; makes changes and corrections to payroll sheets; prepares 

special payrolls; submits to appropriate source; assists new personnel in completing necessary 

payroll and deduction records. 

Makes mathematical calculations, checks various accounting tables and reports. 

Develops PC spreadsheets. 

Performs related work as required. 

KNOWLEDGE, ABILITIES AND SKILLS 

Considerable knowledge of the principles and practices of accounting. 

Knowledge of current office practices, procedures, and equipment. 

Ability to apply accounting principles to the maintenance of standard fiscal and accounting 

records. 

Ability to maintain detailed and accurate records of accounting transactions. 

Ability to make mathematical computations and tabulations rapidly and accurately.  Ability to 

understand and follow verbal and written instructions. 

Ability to operate adding machines, calculators, bookkeeping machines, data entry terminals, 

personal computers and other standard office and accounting machines. 

Ability to establish and maintain effective working relations with supervisors and fellow 

employees. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited High School/vocational school or G.E.D. equivalency and one (1) 

year professional level responsible financial record keeping experience utilizing a computerized 

system, proficient in Lotus or EXCEL spreadsheets and supplemented by college, vocational or 

technical school course work in accounting or finances. 
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7. SECRETARY I 

NATURE OF WORK 

This is responsible secretarial and related clerical work in a City department. 

Employees in this class perform a variety of secretarial and clerical duties for an executive within 

the City organization. Duties include composing and typing correspondence utilizing word 

processing functions or related data processing equipment. 

ILLUSTRATIVE TASKS 

Plans and schedules meetings, makes appointments and assists the executive with some 

administrative details. 

Takes messages from telephone calls or in conferences as requested; types correspondence and 

other material on general matters utilizing a variety of typewriting equipment, personal computer, 

or related data processing equipment. 

Opens and distributes mail; maintains control of correspondence flow through office. 

Composes correspondence from verbal instructions of an executive; reviews correspondence 

prepared by others for the executive's signature to ensure correct grammar, format and 

completeness. 

Receives and screens telephone calls and visitors. 

Performs related work as required. 

KNOWLEDGE, ABILITIES AND SKILLS 

Basic knowledge of secretarial methods, techniques and procedures. 

General knowledge of business English, mathematics and accepted principals of grammar and 

composition. 

Knowledge of current office practices, procedures, and equipment. 

Ability to operate typewriters, personal computers and other office machines with accuracy and 

speed. A minimum of forty (40) words per minute is required. 

Ability to express ideas clearly and concisely, verbally and in writing. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited High School/vocational school or G.E.D. equivalency and three (3) 

years experience as a secretary to a responsible executive level administrator including some 

clerical experience and supplemented by courses in typing, word processing, or secretarial course 

work. 

8. SECRETARY II 

NATURE OF WORK 

This is advanced responsible secretarial and related clerical work in a City department. 

Employees in this class perform a variety of complex secretarial and clerical duties for an 

[Type text] Page 11 



 

  
 

    

      

 

 

 

 

 

       

    

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

 

  

 

  

 

  

 

  

 

 

 

 

 

 

 

executive within the City organization. Duties typically include composing and typing 

correspondence utilizing word processing functions or related data processing equipment, 

performing research to compile data for special reports and other purposes.  

ILLUSTRATIVE TASKS 

Relieves the executive of various administrative details in matters not requiring policy decisions. 

Takes and transcribes dictation which may vary by subject matter including legal, technical, 

financial or other specialized terminology; takes verbatim transcript from telephone calls or in 

conferences as requested; types correspondence and other material on general or technical matters 

utilizing a variety of office equipment. 

Opens, screens and distributes mail; highlights important instructions, orders and regulations for 

the executive. Organizes mail according to priorities; maintains control of correspondence flow 

through office. 

Composes correspondence from verbal instructions from executive; reviews correspondence 

prepared by others for superior's signature to ensure correct grammar, format and completeness. 

Receives and screens telephone calls and visitors. 

Maintains office filing systems; reorganizes files as required; establishes subject matter files for an 

executive. 

Performs related work as required. 

KNOWLEDGE, ABILITIES AND SKILLS 

Considerable knowledge of executive secretarial methods, techniques and procedures. 

Considerable knowledge of business English, mathematics and accepted principals of grammar 

and composition. 

Considerable knowledge of standard office practices, equipment usage, and procedures and ability 

to type forty-five (45) words per minute is required. 

Considerable knowledge of executive protocol and the proper order of etiquette in conducting 

secretarial activities. 

Ability to operate typewriters, pc's and other office machines with accuracy and speed. 

Ability to express ideas clearly and concisely, verbally and in writing. 

Ability to research and compile information from a variety of sources. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited High School/vocational school or G.E.D. equivalency and three (3) 

years experience as a secretary to a responsible executive level administrator including clerical 

experience and supplemental courses in typing, stenography, specialized clerical or secretarial 

course work. 
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9. SECRETARY III 

NATURE OF WORK 

This is highly responsible advanced secretarial and administrative clerical work for a high level 

exempt executive official in the City service. 

An employee in this class serves as a personal administrative secretary performing duties of 

considerable difficulty which involve various complex secretarial and administrative assignments, 

often in support of departmental staff and various major governing boards in addition to the 

administrator. Work products are often used in policy making and legal proceedings, necessitating 

a high degree of accuracy, completeness, and conformance to proper form. Employees must be 

very proficient in word processing, grammar and composition. Although under direction, many 

tasks are performed independently requiring considerable initiative and independent judgment 

because of the highly responsible, confidential nature of matters addressed at this level. In 

addition, importance is placed on employees’ ability to screen and establish priorities on matters 
being brought to the director’s attention, based on acquired knowledge of the administration and 

operation of the department. Employees are also required to control and maintain various sets of 

important and sensitive records. Supervision may be exercised over subordinate clerical 

employees. Under the supervision of an assigned executive work is received from, and reviewed 

by the administrator for satisfactory performance of executive secretarial duties, adherence to 

established policies, procedures and for attainment of desired goals and objectives. 

ILLUSTRATIVE TASKS 

Relieves the administrator of many administrative details in matters not requiring policy decisions; 

provides information concerning established policies and procedures; receives and responds to 

complaints or routes to appropriate respondent; initiates information searches and compiles data on 

various assigned projects. 

Arranges for and attends various conferences and meetings; informs participants and provides 

background information; serves as recording secretary at conferences, board meetings and staff 

consultations; takes official minutes and prepares reports of proceedings; follows through on 

actions required as a result of conferences; commits administrator’s time in making appointments 
and maintains calendar; maintains supervisor’s itinerary and makes travel and hotel arrangements 

as required.  

Utilizes a personal computer to prepare correspondence, memoranda, reports and other technical 

materials as directed and from rough draft; edits materials to be typed to insure proper grammar 

and punctuation, improve clarity, and correct inaccuracies; proofreads own work; composes 

correspondence independently or from general outlines. May operate a typewriter, adding 

machine, photo copier, calculator, facsimile, and other office machines. 

Takes and transcribes dictation; transcribes materials from recording media; attends high level 

meetings and conferences as recording secretary; serves as administrative and/or recording 

secretary for major governing boards. 

Screens and routes telephone calls and visitors, listens to complaints and request and determines if 

they are of sufficient importance to be brought to the attention of a supervisor; opens, screens and 

distributes mail; schedules meetings and conferences; reviews correspondence and planned 
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activities; advises superior of items for immediate attention; recommends schedule and agenda 

changes to accomplish priority matters; establishes and maintains files, databases, control logs and 

other office records. 

Maintains attendance records and prepares time reports; types and maintains records of personnel 

actions such as employee performance appraisals and grievances. 

Orders supplies; processes purchase requisitions; monitors administrative and specialized budgets 

for department. 

Serves in lead capacity over subordinate clerical personnel; plans, assigns and reviews the work of 

subordinate clerical employees engaged in typing reports, correspondence and other documents, 

filing and performing a variety of other clerical duties; provides training in procedures and 

methods in the organization of assignment. 

Performs related work as required. 

KNOWLEDGE, ABILITIES, AND SKILLS 

Thorough knowledge of executive secretarial methods, techniques and procedures. 

Thorough knowledge of business English, mathematics rules and accepted principals of grammar 

and composition. 

Thorough knowledge of standard office practices, equipment usage, and procedures. 

Thorough knowledge in the operation of word processing computer equipment and related 

software. 

Thorough knowledge of executive protocol and the proper order of etiquette in conducting 

secretarial activities with responsible City personnel and other officials. 

Considerable knowledge of supervisory principles and practices. 

Ability to obtain working knowledge of the structure and function of related City departments. 

Ability to acquire working knowledge of rules, regulations, procedures, and functions of the 

assigned department and to make decisions in accordance with same. 

Ability to type proficiently; operate word processing computers; take and transcribe dictation 

proficiently, if required. 

Ability to compose, edit and correct draft correspondence and reports. 

Ability to understand and follow complex oral and written instructions. 

Ability to maintain files and records, prepare reports, lead and train clerical personnel. 

Ability to establish and maintain effective working relationships with employees, other 

governmental officials, and the general public. 

Ability to establish and revise office policies and procedures. 

Ability to research and develop information from a variety of sources. 

Ability to supervise subordinates in a manner conducive to full performance and high morale. 

Skill in the operation and minor maintenance of office machinery and equipment. 

DESIRABLE EXPERIENCE AND TRAINING 

Thorough progressively responsible experience as a secretary to a highly responsible executive 

level administrator including supervisory or lead capacity experience; graduation from an 

accredited high school/vocational school or G.E.D. equivalency supplemented by training in word 

processing, typing, stenography, and other specialized clerical and secretarial coursework. 

[Type text] Page 14 



 

  
 

 

   

                                                                                                                                 

 

     

  

 

         

    

     

       

 

 

 

  

 

   

        

    

   

     

 

 

 

   

      

  

 

  

 

 

       

 

 

 

 

 

 

  

 

 

 

 

 

 

      

 

 

10. EXECUTIVE ASSISTANT 

NATURE OF WORK 

This is highly responsible, specialized administrative work for the City Manager, requiring the 

customary and regular exercise of discretion and independent judgment. 

This is a salaried position. The employee in this class is responsible for running the Office of the 

City Manager and performs, with limited direction, a variety of specialized administrative tasks.  

The employee in this class reports directly to the City Manager and supervises two full-time 

clerical employees. The work additionally involves considerable contact with municipal and other 

officials and with representatives of the general public. 

ILLUSTRATIVE TASKS 

Serves as personal assistant to the City Manager and runs the Office of the City Manager. 

Directly supervises and manages at least two full-time clerical employees working within the 

Office of the City Manager, including interviewing and selecting such employees; training them, 

directing, planning and reviewing their work; apportioning the work among such employees; 

determining the method and materials to be used to complete such employee’s work; setting their 

hours of work; and performing performance evaluations for the purpose of recommending 

promotions, demotions, or other changes in their status (including terminations). 

Establishes, implements and carries out policies and procedures as personal assistant to the City 

Manager.  This requires the performance of office work directly related to management policies.  It 

requires the customary and regular exercise of discretion and independent judgment. Thus, the 

employee in this class must make independent choices on matters relating to management policies. 

Independently arranges interviews and meetings, and handles callers when the City Manager’s 

personal attention is not required. 

Determines whether to personally answer correspondence or to route it to the City Manager or 

someone else for a reply. 

Acts as liaison with other departments and with outside organizations. 

Participates in budget preparation. 

Orders supplies and reviews purchase orders. 

Establishes and maintains filing systems. 

Performs related work as required. 

KNOWLEDGE, ABILITIES, AND SKILLS 

Extensive knowledge of office administration procedures, and standard office practices, 

procedures and equipment. 

Extensive knowledge of business English and mathematics. 
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Extensive knowledge of general record keeping practices and procedures. 

Ability to acquire knowledge of municipal codes, ordinances, resolutions, and regulations. 

Ability to acquire knowledge of municipal organization, programs and policies. 

Ability to establish, coordinate and maintain schedules and calendars. 

Ability to delegate, assign, monitor and evaluate work of other employees. 

Ability to train employees. 

Ability to prepare clear and concise written reports and documents. 

Ability to maintain complex records. 

Ability to assimilate information, interpret written and numerical data and arrive at decisions 

independently. 

Ability to establish and maintain effective working relationships with employees and the public. 

Ability to compose, edit and draft correspondence. 

Ability to operate and knowledge of work processing equipment. 

Ability to make independent decisions and exercise discretion with regard to all aspects of the 

running of an office. 

DESIRABLE EXPERIENCE AND TRAINING 

Extensive office administrative or responsible executive secretarial experience; graduation from 

high school or G.E.D. equivalency, supplemented by business college courses or courses in 

business administration. 

11. LEGAL SECRETARY 

NATURE OF WORK 

This is advanced responsible legal secretarial and clerical work assisting in the City Attorney’s 

office (CAO). 

An employee in this class is responsible for performing a variety of paralegal assignments in 

support of the City Attorney, Assistant City Attorney(s) and Real Estate Director/ Paralegal to 

achieve goals established by the City Attorney. 

The incumbent provides clerical assistance in a confidential capacity and exercise sound judgment 

and knowledge of the municipal organization and programs addressing a wide variety of tasks 

including some public contact and interdepartmental relations. 

Independent judgment may be exercised in applying knowledge of the law including the ability to 

handle routine administrative duties and details. 

Duties include researching and analyzing information on statutes, legal decisions, codes and other 

legal matters, composing correspondence, helping prepare and draft legal instruments.  

Employee arranges appointments; answers telephone calls, handles citizen inquiries and deals with 

department directors’ staff and upper management as well as outside legal counsel, opposing 

counsel, and the court system.  

Supervision may be exercised over subordinate secretaries or other clerical staff who assist in 

various aspects of the work.  
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The Legal Secretary reports to the City Attorney and is also supervised by the Assistant City 

Attorney(s) and Real Estate Director/Paralegal, who review work through observation, 

conferences, reports submitted and results obtained. 

ILLUSTRATIVE TASKS 

Assists attorneys in the preparation of agenda items from the CAO for semi-monthly City 

Commission Meetings; drafts, types, edits, and prepares Resolutions, Ordinances, and Agenda 

Item Request Forms; assist attorneys in the preparation of legal instruments, pleadings, and other 

documents, assists in the preparation of the CAO budget and annual report. 

Maintains the calendars for important events, trials, hearings, meetings, etc. 

Coordinates with the court system in terms of filing papers with the court and interaction with 

court support staff. 

Establishes, maintains, and organizes all files, including management of the file room, and the 

archiving of closed files, maintains CAO personnel files and the law library. 

Answers telephones and handles messages for the attorneys and the Director of Real 

Estate/Paralegal; screens visitors and phone calls, opens and date-stamps mail and routes 

department mail, processes outgoing mail and deliveries by courier. 

Reviews forms and documents prior to submission for accuracy and completeness, maintains 

records and reports relative to CAO. 

Performs related work as required. 

KNOWLEDGE, ABILITIES AND SKILLS 

Considerable knowledge of the court system in terms of filing papers with the court and interaction 

with court support staff. 

Considerable knowledge of legal advertisement notices and interaction with appropriate media. 

Considerable knowledge of municipal policies and procedures and the function of other city 

departments. 

Knowledge of the Florida Public Records laws. 

Ability to compose correspondence utilizing proper English, grammar, punctuation and spelling. 

Ability to work with outside departments in sending and receiving messages, correspondence and 

scheduling appointments. 

Ability to be punctual and maintain regular attendance is essential to the satisfactory performance 

of this position. 

Ability to accurately type fifty (50) words per minute. 

Ability to organize and maintain a specialized tracking system for files and documents, including 

the file room. 

Ability to communicate in a pleasant and professional on the telephone and in person with others. 

Ability to maintain confidentiality, discretion, and professionalism regarding work product. 

Ability to compose routine correspondence and handle routine matters independently based on 

established policy.  

Ability to supervise the work of employees in a manner conductive to full performance and high 
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moral. 

Ability to work independently with a minimum of supervision and make complex decisions and 

interpretations in accordance with established rules, policies and procedures.. 

Ability to understand and follow complex oral and written instructions. 

Ability to establish and maintain effective working relationships with employees, other 

departments, outside agencies and the general public. 

Skill in the management of complex databases. 

Skill and technical proficiency with Microsoft Word, Microsoft Outlook, and Microsoft Excel. 

Skill in accurately researching and preparing responses for a variety of legal documents, notices, 

and minutes. 

Skill in prioritizing and handling multiple tasks simultaneously. 

Skill in the operation of standard office equipment. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited High School/vocational school or G.E.D. equivalency, including 

some college education is preferred; considerable responsible secretarial or administrative assistant 

experience preferably in a private law-firm, corporate legal counsel’s office or governmental legal 

office. 

12. PUBLIC SERVICE MANAGER 

NATURE OF WORK 

This is advanced and responsible supervisory work in customer service and public contact for the 

City water and gas service and public contact for the City water and gas service. 

An employee in this class performs responsible supervisory and administrative duties planning, 

assigning and supervising the work of subordinate specialized, technical and clerical employees 

engaged in the activities in customer relations, customer service, new business, meter reading and 

collection. Responsibilities include handling the more complex customer complaints, conducting 

field investigations, determining special service requirements, supervising the reading of meters, 

reporting and investigating irregularities, connecting and disconnecting service, and monitoring 

customer accounts and collection activities to ensure compliance with established departmental 

rules and regulations. Duties require the use of considerable independent judgment in the 

development, interpretation, application and enforcement of departmental policies, rules, 

regulations and ordinances. Supervision is exercised over a staff of employees engaged in 

diversified customer service activities through assignment and review of work and assistance with 

difficult problems. Supervision is received from an administrative superior who reviews work for 

operational effectiveness and adherence to departmental standards and policies and who hold the 

incumbent responsible for attainment of desired objectives. 

ILLUSTRATIVE TASKS 

Supervises the activities of meter reading, new business, customer relations, customer service and 

revenue collection. 

Maintains prompt response capability for customer telephone request; assures that appropriate 

response is made on request for information; meets with other agencies and utilities, and the public 

and news media to explain various projects and work programs. 
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Assists customers who have not received satisfaction from subordinates; interprets and explains 

departmental rules and regulations for customers; determines if water service being provided 

coincides with established policies and procedures. 

Coordinates assigned functions such as the installation of new service, collection of service fees, 

handling of customer complaints, reading of meters, preparation and issuance of work orders, or 

connect and disconnect of service with other customer service units. 

Prepares plans for new meter reading routes in connection with the extension of water service to 

new areas, or the addition of a significant number of meters within established residential areas. 

Supervises the processing of applications for new water service; obtains necessary preliminary 

information. 

Prepares and evaluates work standards to ascertain efficiency levels and compliance with priority 

schedules; recommends changes in procedures, staffing and management systems; prepares work 

schedules, training materials and procedural manuals. 

Reviews records and reports prepared by subordinates for accuracy and completeness; supervises 

the maintenance of a computerized customer service records control system; confers with 

supervisory and technical employees concerning data processing problems. 

Formulates policies and procedures to ensure compliance with new and existing ordinances and 

resolutions; monitors customer accounts to ensure compliance with established departmental rules 

and regulations; conducts special investigations and initiates corrective actions as required. 

Makes recommendations regarding hiring, discipline and promotion of subordinates; authorizes 

leave and overtime; evaluates and rates employee performance. 

Performs related work as required.  

KNOWLEDGE, ABILITIES, AND SKILLS 

Thorough knowledge of utility and gas department rates, credit procedures and billing practices. 

Thorough knowledge of departmental rules, regulations and policies related to customer service 

activities. 

Thorough knowledge of the factors involved in providing new or modified water and gas service to 

prospective residential and commercial customers. 

Considerable knowledge of existing distribution facilities of the department. 

Considerable knowledge of residential and commercial pipe systems, and the operating principles 

of water and gas meters. 

Considerable knowledge of administrative orders and legislative ruling pertaining to the customer 

service functions of a water and sewer utility.  

Considerable knowledge of supervisory principles and practices. 

Considerable knowledge of the principles of management. 

Ability to plan, assign and supervise the work of a large staff of subordinates in a manner 

conductive to full performance and high morale. 

Ability to develop and implement management systems and procedures to evaluate their 

effectiveness. 
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Ability to exercise judgment and discretion in establishing, interpreting and applying City and 

departmental policies and procedures. 

Ability to make necessary investigations and handle complaints. 

Ability to advise customers on various requirements for meeting adequate water needs. 

Ability to deal with customers tactfully, firmly and impartially. 

Ability to establish and maintain effective working relationships with subordinates, developers, 

customers and the public. 

Ability to communicate effectively, verbally and in writing. 

DESIRABLE EXPERIENCE AND TRAINING 

Thorough experience in customer service and related activities of a major water and sewer utility 

including considerable supervisory experience; graduation from an accredited college or university 

with a Bachelor’s Degree in Business or Public Administration; applicable utility customer service 
managerial experience may substitute for education on a year-for-year basis. 

13. SENIOR COLLECTION REPRESENTATIVE 

NATURE OF WORK 

This is advanced office and field work in the analysis and collection of delinquent retail accounts 

for the City gas, sanitation, water and waste water utilities. 

An employee in this class analyzes aged receivables and collects delinquent fees and debts owed to 

the City and performs related investigative work. Employees follow established work methods 

and procedures and make recommendations to management regarding collection of delinquent 

accounts.  Employees work independently and report to a supervisor. 

ILLUSTRATIVE TASKS 

Investigates delinquent accounts; prepares correspondence, conducts telephone follow-up and 

personal interview in office or field as required to make collections, makes determination of the 

ability to collect the account, and recommends disposition of accounts. 

Collects delinquent accounts by calling at the address of customer; may trace customer to new 

address by searching city and telephone directories, and street listings and inquires at post office; 

interviews, telephones, or writes former neighbors, stores, friends, relatives, and former employers 

to elicit information pertaining to whereabouts of customer. 

Notifies or locates customers of delinquent accounts and attempts to secure payment using postal 

services, telephone, or personal visit; confers with customer by telephone in attempt to determine 

reason for overdue payment, reviewing terms of service agreement with customer. 

Mails form letters to customer to encourage payment of delinquent accounts. 

Investigates and collects monies on check returned for insufficient funds, as assigned. 

Prepares statements if customer fails to respond; may order service disconnection or turn over 

account to attorney. 

Keeps records of collections and status of accounts. 
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Reviews delinquency list and determines which accounts will be locked-off. 

Analyzes aged receivable to determine collectability. 

Oversees and advises collection representatives. 

Performs related work as required. 

KNOWLEDGE, ABILITIES, AND SKILLS 

Considerable knowledge of the procedures and techniques used in the collection of delinquent 

accounts. 

Knowledge of departmental rules, regulations and policies related to billing and collection 

systems. 

Knowledge of legal provisions and proceedings which govern the collection of delinquent 

accounts. 

Ability to learn rapidly the law, ordinances and related procedures applying to the collection of 

delinquent accounts. 

Ability to make inspections, follow oral and written instructions, and ascertain facts through 

investigation procedures. 

Ability to explain pertinent provisions of laws and ordinances to the general public. 

Ability to carry out work assignments with firmness, tact and impartiality. 

Ability to prepare records and reports. 

Ability to meet and deal courteously with the public. 

Ability to work independently in the absence of immediate supervision and to complete assigned 

responsibilities. 

Ability to conduct appropriate interviews and obtain pertinent information. 

Ability to research and develop information from a variety of sources. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited high school/vocational school or G.E.D. equivalency; considerable 

experience in investigation or collection work. 

NECESSARY SPECIAL QUALIFICATIONS 

Must possess a valid Florida Driver’s License with a good driving record. 

SECTION 2 - ATTACHMENTS 

Not applicable for this Bid. 
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SECTION 3 - INSTRUCTIONS TO BIDDERS 

BIDDERS: TO INSURE ACCEPTANCE OF THE BID, THE FOLLOWING INSTRUCTIONS 

MUST BE ADHERED TO: 

This Request for Bid is to supply Temporary Personnel Services to the City of Sunrise. After receipt of an 

offer and acceptance by the City Commission or designee, services will be provided as indicated below: 

An award letter notifying the Bidder of acceptance of their Bid by the City Commission or designee, 

specifying duration of the Contract with extension periods if any, and the method of ordering. 

3.1 HOW TO SUBMIT A BID 
All bids must be submitted in sealed envelopes, delivered or mailed to Office of the City Clerk, 

Fourth Floor, City of Sunrise, 10770 West Oakland Park Blvd., Sunrise, Florida 33351. The bid 

number and bid title must be plainly marked on the outside of the envelope. It will be the sole 

responsibility of the Bidder to ensure that the bid reaches the office of the City Clerk on or before 

the opening time and date shown on the Invitation for Bid Cover (Page 1). No bids will be 

received, accepted, or considered after said time and date, unless the City, in its sole discretion 

reasonably exercised, elects to extend the time for submission and receipt of bids. Any request for 

an extension of time necessitated by an unforeseen emergency should be made prior to the Bid 

Opening and directed to the Purchasing Director/Designee, City of Sunrise (954) 572-2274. 

TELEGRAPHIC OR FAXED BIDS WILL NOT BE ACCEPTED 

3.2 THE BID PACKAGE 
The bid package consists of Specifications, Additional Requirements, Attachments, Instructions to 

the Bidders, Terms and General Conditions, and the following Schedules: 

Schedule ”A” - Bid Sheet & Certification 

Schedule ”B” - Non-Collusion Affidavit 

Schedule ”C” - Bidder’s Drug Free Statement 

Schedule ”D” - Bidder's Qualification Statement 

Schedule “E” - Warranty Information Form (If Applicable) 

Schedule “F”- Insurance & License Requirements 

Schedule “G”- Statement of No Bid 

Section 6, "Bid Submission Package", and any other required documents must be returned in order 

for the bid to be considered for award. The Bidder should submit an original – clearly marked as 

original - and two (2) photocopies (all collated) of their bid. All Bids are subject to the 

conditions specified herein. All bids received will be read into the record and may be rejected for 

noncompliance to requirements after a full review by the Purchasing Division. 

3.3 INQUIRIES, ADDENDA AND MODIFICATIONS 
The Bidder must direct any inquiries on the specifications, additional requirements, attachments, 

terms and general conditions or instructions, in writing, either via U.S. Mail or Fax, to the 

individual named on Page 1 at the Purchasing Division, City of Sunrise, 10770 West Oakland Park 

Blvd, Sunrise, Florida, 33351, Fax No. (954) 572-2278. All inquiries must be received by the 

Purchasing Division no later than 12:00 p.m. seven calendar days prior to the Bid opening.  

[Type text] Page 22 



 

  
 

       

      

   

           

 

 

   
      

       

  

     

 

        

         

  

 

  
           

        

  

 

  
  

 

  
       

          

           

      

 

 

   
   

 

  
 

  

 

      
          

              

            

         

         

  

 

                               

        

      

         

Any addenda or other modifications to the Documents will be made in writing, and issued by the 

City, prior to the time and date of Bid Opening. Such written addenda or modifications shall be 

part of the Documents and shall be binding upon each Bidder. No verbal addenda or modifications 

shall be allowed nor shall any Bidder rely upon any verbal addenda or modifications in preparing 

or submitting its bid. 

3.4 EXECUTION OF BID 
Bid must contain an original signature of an authorized representative of the company in the space 

provided. Failure to sign the bid shall invalidate it, and it will not be accepted. All bids must be 

completed in ink or typewritten.  No erasures are permitted.  If a correction is necessary, the bidder 

should draw a single line through the entered figure and enter the corrected figure above it. 

Corrections should be initialed by the person signing the bid, or a duly authorized representative of 

the firm submitting bid. Any illegible entries, pencil bids or corrections not initialed may not be 

accepted. Only corrections that show the clear intent of the bidder, in the sole discretion of the 

City of Sunrise, will be accepted. 

3.5 NO BID 
If not submitting a bid, respond by returning the "STATEMENT OF NO BID" Schedule G of this 

Invitation for Bid. Repeated failure to respond without sufficient justification may be cause from 

removal of a Bidder's name from future solicitations. 

3.6 PRE-BID CONFERENCE 
Not applicable for this bid. 

3.7 PRICES BID 
List both the unit price and the extended total, if applicable. Prices must be stated in the units 

specified on the Bid Sheet. In case of a discrepancy in computing the amount of the bid between 

the unit price bid and the extended total, the unit price will govern. When bids are awarded on the 

basis of Lump Sum, if there is a discrepancy between the written and numeric amount, the written 

amount prevails. 

3.8 F.O.B. POINT 
Not applicable for this bid. 

3.9 BID VALIDITY 
All bids shall remain valid for ninety (90) days after the time of bid opening. After this time period 

the Bidder may request the Bid be withdrawn. 

3.10 DELIVERY / COMPLETION TIME / RESPONSE TIME 
Placement of desired temporary personnel should be within one (1) business day from time of 

request or receipt of purchase order, but no later than three (3) business days from time of request 

or receipt of purchase order. If specified response time cannot be met, show number of days 

required to respond after receipt of Purchase Order or release order in space provided on the Bid 

Sheet. Response time may become a basis for making an award. Response shall be within the 

normal working hours of the user, Monday through Friday, excluding City holidays. 

The response time for placement of temporary personnel within the time specified is of the essence 

in this procurement. The City shall have the right to cancel any or all placements without obligation 

if services are not received on or before the time(s) specified. In the event Contractor fails to make 

timely placement of temporary personnel, the City shall have the right to purchase elsewhere and 
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unless they delay was caused by unforeseen circumstances beyond Vendor’s control, Vendor shall 

reimburse City for any additional charges incurred. 

3.11 SAMPLES 
Not applicable to this bid. 

3.12 WARRANTIES / GUARANTEES 
Not applicable to this bid. 

3.13 ESTIMATED QUANTITIES 
Estimated quantities represent a reasonable approximation of the number of hours for each 

classification of temporary personnel the City expects to purchase during a twelve (12) month 

period.  Note: the estimated quantities do not constitute a guaranteed minimum order. 

3.14 ADDITIONAL QUANTITIES/BALANCE OF LINE 
Not applicable to this bid. 

3.15 FAMILIARITY WITH LAWS 
The Bidder should be familiar with all federal, state, and local laws, ordinances, codes, rules, and 

regulations that may in any way affect this bid. Lack of knowledge on the part of the Bidder shall 

in no way relieve them from responsibility. 

3.16 BRAND NAMES / APPROVED EQUALS 
Not applicable to this bid. 

3.17 PAST PROBLEMS ON PRIOR CONTRACTS / LITIGATION 
The Bidder shall disclose any pending or anticipated litigation between the Bidder and any other 

party or parties that might affect the performance of this Contract. Such litigation must be 

indicated on Schedule D. When the Bidder or a proposed sub-Contractor has previously worked 

for the City and has received complaints from the City or has been involved in disputes with the 

City about the work, the Bidder should submit with their bid an explanation of what, if anything, 

the Bidder has done or will do to avoid similar problems in the future. This explanation must deal 

specifically with the problems involved on the prior Contract and any organizational, operational 

or other changes which have been or will be implemented. If, in the sole judgment of the City, the 

Bidder has failed to provide an adequate plan to ensure that the Contractual dispute previously 

experienced by the City will not recur, the City reserves the right to reject the bid submitted by 

that Bidder. 

3.18 BASIS OF AWARD 
The City reserves the right to reject any and all bids, to waive any irregularity in bids received, to 

accept any item or group of items, unless qualified by the Bidder. The City reserves the right 

before recommending any award to inspect the Bidders' facilities or take any other action 

necessary to determine a Bidder's ability to perform in accordance with the specification, terms 

and conditions of the Invitation for Bid. 

Award will be made on a Total Bid (Group 1, Items 1 through 13) basis to the lowest responsive 

and responsible Bidder (Primary) and a second award may be made to an Alternate Bidder (the 

second lowest responsive and responsible Bidder). All items in the group must be bid to be 

considered for award. In the event no Bidder bids all items, the City may award on an item by item 

basis. 
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In the event the successful bid is terminated or cancelled for any reason, the City reserves the right 

to make an award to the next lowest responsive and responsible Bidder and a second award to an 

Alternate Bidder (the next lowest responsive and responsible bidder) or re-bid the entire Contract 

or any part thereof, whichever is in the best interest of the City. 

3.19 COST LIABILITY 
The Bidder shall bear all costs associated with submitting the Bid, including preparation, site 

visitation or any travel connected with submittal of the Bid. 

3.20 CONTENTS OF BID / PUBLIC RECORDS 
Any material submitted in response to this Bid will become a public record pursuant to Chapter 

119, Florida Statutes. This includes material, which the Bidder might consider to be confidential, 

or a trade secret. Any claim of confidentiality is waived upon submission, effective after opening 

pursuant to Section 119.07 of the Florida Statutes. 

3.21 INVESTIGATIONS OF CONDITIONS AFFECTING OPERATIONS 
Before submitting a Bid, each Bidder shall make all investigations and examinations necessary to 

ascertain conditions and requirements of the Bid. Failure to make investigations and examinations 

shall not relieve the successful Bidder from the obligation to comply in every detail with all 

provisions and requirements of the Bid nor shall it be a basis for any claim whatsoever for 

alteration in any term of or payment required by the Purchase Order or any subsequent Contract. 

3.22 CONE OF SILENCE 
This solicitation falls under the City of Sunrise Ordinance 486 known as the “Cone of Silence”. 
After a Bid is opened or a Short List is established for a Request for Qualifications or Request for 

Proposal, a Vendor or a Vendor’s representative as defined in the Ordinance, may not seek 

information or clarification or in any way contact any Official or employee of the City concerning 

this solicitation with the exception of the City Attorney, the Purchasing Director or an individual 

specifically designated in this document for dissemination of information. A copy of any written 

communication concerning this solicitation shall be filed with the Purchasing Division and shall be 

made available to the public upon request. A violation of the “Cone of Silence” renders any award 

voidable at the sole discretion of the City Commission and may subject the potential Vendor or 

Vendor’s representative to debarment in accordance with the City Code of Ordinances. Nothing in 

the Ordinance prevents a Vendor or Vendor’s representative from taking part in a public meeting 

concerning the solicitation. 

SECTION 4 - TERMS AND GENERAL CONDITIONS 

4.1 INDEMNIFICATION 
In consideration of the separate sum of $10.00 (which $10.00 is the first $10.00 of the Contract 

Price), the Contractor shall indemnify and save harmless and defend the City, its agents and 

employees from and against any and all claims, liability, losses, and/or cause of action which may 

arise from any negligent act or omission of the Contractor, it agents or employees in the 

performance of services under this Contract. 

The Contractor further agrees to indemnify, save harmless and defend the City, its agents and 

employees from and against any claim, demand or cause of action whatsoever kind or nature 

arising out of any conduct or misconduct of the Contractor not included in the paragraph above 

and for which the City, its agents or employees are alleged to liable. 
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4.2 INSURANCE REQUIREMENTS 
Bidder agrees to maintain, on a primary basis and at its sole expense, at all times during the life of 
any resulting contract the following insurance coverages, limits, including endorsements described 
herein. The requirements contained herein, as well as City’s review or acceptance of insurance 
maintained by Bidder is not intended to and shall not in any manner limit or qualify the liabilities 
or obligations assumed by  Bidder  under any resulting contract. 

Commercial General Liability Bidder agrees to maintain Commercial General Liability at a 
limit of liability not less than $500,000 Each Occurrence, $1,000,000 Annual Aggregate. Coverage 
shall not contain any endorsement(s) excluding nor limiting Product/Completed Operations, 
Contractual Liability or Cross Liability. 

Worker’s Compensation Insurance & Employers Liability Bidder agrees to maintain 

Worker’s Compensation Insurance & Employers - The contractor shall agree to endorse the 

policy with an Alternative Employer endorsement (WC 00 03 01) on behalf of City of 

Sunrise to afford protection against lent-servant and/or related claims as provided by law. 

This endorsement must be clearly indicated on the Certificate of Insurance. 

Additional Insured The Bidder agrees to endorse the City as an Additional Insured on the 

Commercial General Liability with the following, or similar endorsement providing equal or 

broader Additional Insured coverage, the CG 2026 07 04 Additional Insured – Designated Person 

or Organization endorsement; or the CG2010 10 01 Additional Insured – Owners, Lessees, or 

Contractors or GC2010 07 04 Owners, Lessees, or Contractors endorsement, including the 

additional endorsement of GC2037 10 01 Additional Insured – Owners, Lessees, or Contractors – 
Completed Operations shall be required to provide back coverage for the contractor’s “your work” 
as defined in the policy and liability arising out of the products-completed operations hazard. The 

Additional Insured shall read: “City of Sunrise.” 

Waiver of Subrogation Bidder agrees by entering into this contract to a Waiver of Subrogation 
for each required policy herein. When required by the insurer, or should a policy condition not 
permit Bidder to enter into an pre-loss agreement to waive subrogation without an endorsement, 
then Bidder agrees to notify the insurer and request the policy be endorsed with a Waiver of 
Transfer of Rights of Recovery Against Others, or its equivalent. This Waiver of Subrogation 
requirement shall not apply to any policy, which includes a condition specifically prohibiting such 
an endorsement, or voids coverage should Bidder enter into such an agreement on a pre-loss basis. 

Certificate(s) of Insurance Bidder agrees to provide City a Certificate(s) of Insurance 
evidencing that all coverages, limits and endorsements required herein are maintained and in full 
force and effect.  Said Certificate(s) of Insurance shall include a minimum thirty (30) day endeavor 
to notify due to cancellation or non-renewal of coverage.  

The Certificate Holder address shall read: 

City of Sunrise 
Attn:  Purchasing Director 
Purchasing Division 
1601 NW 136 Ave., Bldg A, Ste 101 
Sunrise, FL 33323 

Umbrella or Excess Liability Bidder may satisfy the minimum liability limits required above 
for Commercial General Liability or Business Auto Liability under an Umbrella or Excess 
Liability policy. There is no minimum Per Occurrence limit of liability under the Umbrella or 
Excess Liability; however, the Annual Aggregate limit shall not be less than the highest “Each 
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Occurrence” limit for either Commercial General Liability or Business Auto Liability. Bidder 
agrees to endorse City as an “Additional Insured” on the Umbrella or Excess Liability, unless the 
Certificate of Insurance states the Umbrella or Excess Liability provides coverage on a “Follow-
Form” basis. 

Right to Revise or Reject City reserves the right, but not the obligation, to revise any insurance 
requirement, not limited to limits, coverages and endorsements, or to reject any insurance policies 
which fail to meet the criteria stated herein. Additionally, City reserves the right, but not the 
obligation, to review and reject any insurer providing coverage due of its poor financial condition 
or failure to operating legally. 

4.3 PATENTS AND ROYALTIES 
The Bidder, without exception, shall indemnify and save harmless the City of Sunrise and its 

employees from liability of any kind including cost and expenses for or on account of any 

copyrighted, patented or unpatented invention, process or article of manufacture lot any article 
used in the performance of the Contract, including its use by the Purchaser. If the Bidder uses any 

design, device or materials covered by letters, patent or copyright, it is mutually agreed, and 

understood without exception that the bid prices shall include all royalties or cost arising from the 

use of such design, device or materials in any way involved in the work. 

4.4 INITIAL CONTRACT PERIOD AND CONTRACT RENEWAL 
The initial Contract period shall be for three (3) years, commencing on date of award. In addition, 

the City reserves the right to renew the Contract for two (3) additional one (1) year periods, under 

the same terms, conditions and specifications contingent upon Budget/Commission approval. 

4.5 CONTRACT CONTINUITY / TRANSITIONAL PERIOD 
In the event the services are scheduled to end either by Contract expiration or by termination by 

the City of Sunrise (at the City's discretion), the Bidder shall continue the services, if requested by 

the City, until new services can be completely operational.  At no time shall this transitional period 

extend more than one hundred eighty (180) days beyond the expiration date of the existing 

Contract. The Bidder will be reimbursed for this service at the rate in effect when this transitional 

period clause is invoked by the City. 

4.6 CONTRACTS OVERLAPPING FISCAL YEARS: 
The City's fiscal year begins October 1 and ends September 30 of the following calendar year. 

When a Contract's terms extends beyond the fiscal year in which the Contract commences, the 

City will issue a new Purchase Order to cover its needs for the balance of the fiscal year and a new 

purchase order will be issued to correspond with the remaining months of the Contract that 

extends into the next fiscal year. Issuance of a new Purchase Order shall be subject to the 

availability of budgeted funds. 

4.7 TERMINATION FOR GOVERNMENTAL NON-APPROPRIATIONS 
Purchaser is a bona fide governmental entity of the State of Florida with Purchaser's fiscal year 

ending on September 30 of each calendar year. If Purchaser does not appropriate sufficient funds 

to purchase the quantities required under this Agreement for any of the Purchaser's fiscal years 

subsequent to the one in which the Agreement is executed and entered into, then this Agreement 

shall be terminated effective upon expiration of the fiscal year in which sufficient funds to 

continue satisfaction of Purchaser's obligation under this Agreement were last appropriated by 

Purchaser and Purchaser shall not, in this sole event be obligated to make any further purchases 

beyond said fiscal year. 
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4.8 TERMINATION FOR DEFAULT 
The City may, by written notice, immediately terminate this Purchase Order, in whole or in part, if 

the Vendor fails to satisfactorily perform any provisions of this Purchase Order, or fails to make 

progress so as to endanger performance under the terms and conditions of this contract. 

4.9 TERMINATION FOR CONVENIENCE 
This Contract may be terminated by the City without cause upon thirty (30) days written notice to 

the Vendor. In the event of such a termination without cause, the Vendor shall be compensated for 

all services performed to the City’s satisfaction, together with reimbursable expenses incurred. In 

such event, the Vendor shall promptly submit to the City its invoice for final payment and 

reimbursement under the terms of this Contract. 

4.10 TERMS RELATING TO PRICE Unless otherwise noted by the City, all prices shall be firm 

through the period of the Contract or purchase order and shall not be subject to increase. In the 

event of a manufacturer's or Vendor's price decrease during the Contract period, the City shall 

receive the full benefit of such price reduction on any undelivered goods or services on an existing 

purchase order and on any subsequent order placed during the Contract period. The Director of 

Purchasing must be notified in writing of any price reduction within five (5) days of the effective 

date. Failure to report price reductions may result in cancellation of Contract for cause, pursuant to 

these Terms and Conditions. 

The cost of all services as bid herein shall remain firm for the initial three-year term of the 

Contract. Costs for subsequent years and any extension term years shall be subject to an 

adjustment only if increases occur in the industry. However, unless very unusual and significant 

changes have occurred in the industry, such increases shall not exceed 5% per year or, the latest 

yearly percentage increase in the All Urban Consumers Price Index (CPI-U) (National) as 

published by the Bureau of Labor Statistics, U.S. Dept of Labor whichever is less. The yearly 

increase, or decrease in the CPI shall be that latest index published and available ninety (90) days 

prior to the end of the Contract year then in effect compared to the index for the same month one 

year prior. Any requested cost increase shall be fully documented and submitted to the City at least 

sixty (60) days prior to the Contract anniversary date. Any approved cost adjustments shall 

become effective upon the anniversary date of the Contract. In the event the CPI or industry costs 

decline, the City shall have the right to receive, from the Vendor, a reasonable reduction in costs 

that reflect such cost changes in the industry. 

The City may, after examination, refuse to accept the adjusted costs if they are not properly 

documented, increases are considered to be excessive, or decreases are considered to be 

insufficient. In the event the City does not wish to accept the adjusted costs and the matter cannot 

be resolved to the satisfaction of the City, the Contract may be cancelled by the City upon giving 

thirty (30) days written notice to the Vendor. 

4.11 SELLING, TRANSFERRING OR ASSIGNING RESPONSIBILITIES 
The Vendor shall not sell, transfer or assign the performance required by this bid without the prior 

written consent of the City. Any Award issued pursuant to this bid and the monies which may 

become due hereunder are not assignable, except with the prior written approval of the City. 

4.12 PAYMENT/BILLING INSTRUCTIONS 
Payment will be made by the City after the services awarded have been received, and are properly 

invoiced. 
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Invoices, unless otherwise indicated, must show Purchase Order Number and shall be submitted 

in duplicate to: 

CITY OF SUNRISE, 

Finance Department 

10770 West Oakland Park Blvd. 

Sunrise, FL 33351 

Payment will be made within 30 days after delivery, authorized inspection and acceptance. The 

City is exempt from Federal and State Taxes for tangible personal property. The City will provide 

an exemption certificate to the Vendor upon request. The Vendor is not exempt from paying 

sales tax to the suppliers for materials to fulfill Contractual obligations with the City, nor is 

Vendor authorized to use the City’s tax exemption Number in securing such materials. 

4.13 COMPLIANCE WITH STATE OF FLORIDA CRIME ENTITY 
Please be informed that pursuant to Section 287.133(2) (a), Florida Statutes, "A person or affiliate 

who has been placed on the convicted Bidder list following a conviction for a public entity crime 

may not submit a bid or proposal on a Contract to provide any goods or services to the City, may 

not submit a bid on a Contract with the City for the construction or repair of a public building or 

public work, may not submit bids on leases of real property to the City, may not be awarded or 

perform work as a Bidder, supplier, sub-Bidder, or consultant under a Contract with the City, and 

may not transact business with the City in excess of the threshold amount provided in S.287.017 

for CATEGORY TWO for a period of thirty-six (36) months from the date of being placed on the 

convicted Bidder list." The submission of a bid shall constitute an affirmative representation of the 

Bidder to the City that the Bidder is aware of the Statute and in full compliance thereof. 

4.14 COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH ACT 
If applicable, Vendor certifies that all material, equipment, etc. contained in the bid meets all 

O.S.H.A. requirements. Bidder further certifies that if he/she is the successful Bidder, and the 

material, equipment, etc., delivered is subsequently found to be deficient in any O.S.H.A. 

requirement in effect on date of delivery, all costs necessary to bring the material, equipment, etc., 

into compliance with the aforementioned requirements shall be borne by Vendor. 

4.15 MATERIAL SAFETY DATA SHEETS (MSDS) 
Not applicable to this bid 

4.16 STORAGE, REMOVAL AND DISPOSAL OF SOLID WASTE / CONSTRUCTION 

DEBRIS: 
Not applicable to this bid. 

4.17 VENUE 
Any Contract resulting from this bid shall be governed by the laws of the State of Florida. 

Should the Parties be involved in legal action arising under, or connected to this Agreement, 

except as set forth in Paragraph 4.1, each party will be responsible for their own attorney’s 
fees and costs. The venue for any litigation will be Broward County, Florida. Both Parties 

agree to waive a jury trial, and will proceed to trial by judge if necessary. 

4.18 INVESTIGATION OF CONDITIONS AFFECTING OPERATIONS 
Before submitting a Bid, each Bidder shall make all investigations and examinations 

necessary to ascertain conditions and requirements of the Bid. Failure to make 

investigations and examinations shall not relieve the successful Bidder from the obligation 
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to comply in every detail with all provisions and requirements of the Bid nor shall it be a 

basis for any claim whatsoever for alteration in any term of or payment required by the 

Purchase Order or any subsequent Contract. 
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SECTION 5 - BID SUBMISSION CHECK LIST 

COMPANY NAME: (Please Print):_______________________________________ 

Phone: _____________________ Fax: __________________________ 

BEFORE SUBMITTING YOUR BID, MAKE SURE YOU... 

1. Carefully read the SPECIFICATIONS. 

______ 2.  Properly fill out the BID SHEET and CERTIFICATION PAGE (Schedule "A"). 

3. Fill out and sign the NON-COLLUSION AFFIDAVIT (Schedule "B") and have it 

properly notarized. 

4. Sign the VENDOR DRUG FREE STATEMENT (Schedule "C"). 

5. Fill out the VENDOR QUALIFICATION STATEMENT (Schedule “D"), if 

required. 

6. Include EXHIBITS OR WARRANTIES (Schedule "E"), - NOT APPLICABLE 

7. CHECK THE INSURANCE and LICENSE requirements to be sure that you will 

comply, and submit evidence of insurance and copies of licenses, if required, with 

your bid (Schedule “F”). 

______ 8. Complete STATEMENT OF NO BID (Schedule “G”), if applicable. 

9. Clearly mark the BID NUMBER AND BID NAME on the outside of your 

envelope. 

10. Submit ONE (1) ORIGINAL AND TWO (2) PHOTOCOPIES of your bid. 

11. Make sure your BID is submitted prior to the deadline. Late Bids will not be 

accepted. 

FAILURE TO PROVIDE THE REQUESTED SCHEDULES MAY RESULT IN YOUR BID 

BEING DEEMED NON-RESPONSIVE. 

THIS PAGE AND THE FOLLOWING PAGES ARE TO BE RETURNED WITH YOUR BID.  

THIS SHOULD BE THE FIRST PAGE OF YOUR BID. 
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_______________________________________________________________________________ 

SECTION 6 – BID SUBMISSION PACKAGE 

SCHEDULE "A" 

CITY OF SUNRISE 

BID SHEET & CERTIFICATION 

ALL BIDS SHALL REMAIN VALID FOR NINETY (90) DAYS AFTER BID OPENING 

All items (1-13) in Group 1 need to be bid to be considered for award. 

Group 1 (Items 1-13) 

Item 

No. 

Estimated 

Annual 

Qty 

Position Description Hourly Rate Extended Total 

1. 40 Receptionist 

2. 60 Clerk 

3. 400 Clerk Typist 

4. 40 Public Service Representative 

5. 40 Public Service Specialist 

6. 240 Accounting Clerk 

7. 800 Secretary I 

8. 600 Secretary II 

9. 40 Secretary III 

10. 40 Executive Assistant 

11. 40 Legal Secretary 

12. 40 Public Service Manager 

13. 40 Senior Collection Representative 

GROUP 1 (Items 1-13)   TOTAL BID OFFER: $______________________ 

(Written Amount) 
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___________________________________________ _____________________________________ 

If applicable, would you extend the prices bid herein to other municipalities? Award of bid is not contingent 

upon concurrence with this offer to other municipalities.  Yes: _____ No: ______ 

ADDENDUM RECEIPT 
Bidder shall acknowledge below the receipt of any and all addenda, if any, by listing the Addenda No. and 

date of issuance. 

ADDENDUM NO: _____/DATE__________ADDENDUM NO: _____/DATE__________ 

ADDENDUM NO: _____/DATE__________ADDENDUM NO: _____/DATE__________ 

Vendor Name Name of Authorized Person 

I, the undersigned hereby agree to furnish the items and / or services described in this Invitation for Bid. I 

certify that I have read the entire document, including the Specifications, Requirements, Terms & 

Conditions and Schedules, and agree to furnish the items and services under the requirements of the Bid. 

I also certify that this Bid is submitted without prior understanding, agreement, or connection with any 

corporation, firm or person submitting a Request for Submittal for the same materials, services, and 

supplies and is in all respects fair and without collusion or fraud. 

The Respondent certifies by his/her signature that the person signing this Certification is authorized to bind 

the firm by their signature. 

Company Name:  ______________________________________________________________ 

Address______________________________________________________________________ 

City _______________________________________ State ______________ Zip ____________ 

Phone#_______________________ Fax#______________________ E-Mail _________________ 

Signature: _______________________________________Title ___________________________ 

Printed Name: ______________________________________________ 

FEID or Social Security No.______________________________ 

SOCIAL SECURITY NUMBER COLLECTION DISCLOSURE STATEMENT 
Please be advised that pursuant to Section 119.071(5) (a) 2.a., Florida Statutes, the City of Sunrise (“City”) discloses 
that the City requests your social security number for the purpose of payroll eligibility verification, processing 
employment benefits, income reporting, tax reporting, background checks on employee applicants, advisory board 
applicants and other City program volunteers. Social security numbers are also used as a unique numeric identifier 
and may be used for search purposes. 
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__________________________________________ 

_________________________________________ 

__________________________________________ 

SCHEDULE "B" 

CITY OF SUNRISE 

NON-COLLUSION AFFIDAVIT 

This affidavit is to be filled in, executed and notarized by the Bidder. If the bid is made by a Corporation, 

then it should be executed by its Chief Officer.  This document MUST be submitted with the bid. 

STATE OF ) 

) SS 

COUNTY OF ) 

_________________________________________, being first duly sworn, deposes and says that 

(Type or print name of person who is signing below) 

1. He/she is the ______________________________(Owner, Partner, Officer, Representative or Agent) 

of the Bidder that has submitted the attached Bid. 

2. He/she is fully informed with respect to the preparation and contents of the attached Bid and of all 

pertinent circumstances respecting such Bid. 

3. Said bid is made without any connection or common interest in the profits with any other persons 

making any bid or proposal for the said commodities/services. Said bid is on our part in all respects 

fair and without collusion or fraud. 

4.    No head of any department, any employee or any officer of the City of Sunrise is directly or indirectly 

interested therein. If any relatives are employed by the City, indicate name and relationship below. 

Name: ____________________________ Relationship: _____________________________ 

Name: ____________________________ Relationship: _____________________________ 

Company Name: _______________________________________________________________ 

Bidders’ Authorized Signature: ___________________________________________________ 

Subscribed and sworn to before me this _________day of ________________, 20_____ 

Notary Public 

(Print, Type or Stamp name of Notary Public) 

Personally known____or Produced I.D.____ 

Type and number of I.D. Produced: 

_____Did take an oath, or _____Did not take an oath 

34 



 

 

 

 

 

 

    
 

 

         

     

 

 

     

       

          

         

           

            

 

 

     

      

  

 

       

      

 

 

   

 

 

  

            

            

            

  

 

       

     

 

 

          

        

 

 
            

 

 
 

 

                            

 

 

___________________________________________ 

__________________________________________________________ 

SCHEDULE "C” 

CITY OF SUNRISE 

VENDOR DRUG - FREE STATEMENT 

Preference may be given to Vendors submitting a certification with their bid/proposal certifying they have a 

drug-free workplace in accordance with Section 287.087, Florida Statutes. This requirement affects all 

public entities of the State and becomes effective January 1, 1991.  The special condition is as follows: 

IDENTICAL SUBMISSIONS - Preference may be given to businesses with drug-free workplace programs. 

Whenever two or more bids, proposals or replies which are equal with respect to price, quality, and service 

are received by the State or by any political subdivision for the procurement of commodities or Contractual 

services, a bid received from a business that certifies that it has implemented a drug-free workplace 

program shall be given preference in the award process. Established procedures for processing tie bids will 

be followed if none of the tied Vendors have a drug-free workplace program. In order to have a drug-free 

workplace program, a business shall: 

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, 

possession, or use of a controlled substance is prohibited in the workplace and specifying the actions 

that will be taken against employees for violations of such prohibition. 

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of 

maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee 

assistance programs, and the penalties that may be imposed upon employees for drug abuse violations. 

3. Give each employee engaged in providing the commodities or Contractual services that are under bid a 

copy of the statement specified in subsection (1). 

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 

commodities or Contractual services that are under bid, the employee will abide by the terms of the 

statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, 

any violation of chapter 893 or of any controlled substance law of the United States or any state, for a 

violation occurring in the workplace no later than five (5) days after such conviction. 

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or 

rehabilitation program if such is available in the employee's community, by any employee who is so 

convicted. 

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this 

section. As the person authorized to sign the statement, I certify that this Vendor complies fully with 

the above requirements. 

I hereby certify that the company submitting this proposal has established a Drug Free work place program 

in accordance with State Statute 287.087 

VENDOR'S SIGNATURE 

COMPANY'S NAME 
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_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

SCHEDULE "D" 

CITY OF SUNRISE 

VENDOR QUALIFICATION STATEMENT 

The undersigned certifies under oath the truth and correctness of all statements and all answers to questions 

made hereinafter: 

Name of Company_______________________________________________________________________ 

Address: _______________________________________________________________________________ 

Street City State Zip Code 

Telephone:(____) _________________Fax:( ____)_________________E-Mail:______________________ 

How many years has your organization been in business under its present name? ________ Yrs 

If Bidder is operating under Fictitious Name, submit evidence of compliance with Florida Fictitious Name 

Statute: ________________________________________________________________________________ 

Under what former names has your business operated? : ________________________________________ 

At what address was that business located? ___________________________________________________ 

Are You Licensed?  Yes_____  No_____  If Yes, ATTACH COPY OF LICENSE 

Has your company or its senior officers ever declared bankruptcy? 

Yes__________ No_________ If yes, explain: _______________________________________________ 

Are you a sales representative,______ distributor, ______broker, ______ manufacturer ______ 

of the commodities/services bid upon? 

Have you ever received a Contract or a Purchase Order from the City of Sunrise or other government 

entity? Yes ______ No _______ If Yes, explain (date, service/project, bid title, etc.)__________________ 

Have you ever received a complaint on a Contract or bid awarded to you by any government entity? 

Yes_____      No_______ if yes, explain:  ___________________________________________________ 

Have you ever been debarred or suspended from doing business with any government entity? 

Yes _____ No ______If Yes, explain_______________________________________________________ 

Please identify each incident within the last five (5) years where a civil, criminal, administrative, other 

similar proceeding was filed or is pending; if such proceeding arises from or is a dispute concerning the 

Consultant’s rights, remedies or duties under a Contract for the same or similar type services to be provided 
under this Bid: 
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_____________________________ __________________________________ 

_____________________________ __________________________________ 

_____________________________ __________________________________ 

_____________________________ __________________________________ 

_______________________________________________________________________________ 

SCHEDULE "D" 

(Continued) 

REFERENCES: 

List all pertinent government agencies and private firm(s) with whom you have done business 

within the past three (3) years: 

Agency/Firm Name: ___________________ Agency/Firm Name: _________________________ 

Address: _____________________________Address: __________________________________ 

City/State/Zip Code: ___________________ City/State/Zip Code: _________________________ 

Phone: ______________________________ Phone: ____________________________________ 

Fax:    _____________________________ Fax: ___________________________________ 

Contact: ____________________________ Contact: __________________________________ 

Agency/Firm Name: ___________________ Agency/Firm Name: _________________________ 

Address: _____________________________Address: __________________________________ 

City/State/Zip Code: ___________________ City/State/Zip Code: _________________________ 

Phone: ______________________________ Phone: ____________________________________ 

Fax:    _____________________________ Fax: ___________________________________ 

Contact: ____________________________ Contact: __________________________________ 

Agency/Firm Name: ___________________ Agency/Firm Name: _________________________ 

Address: _____________________________Address: __________________________________ 

City/State/Zip Code: ___________________ City/State/Zip Code: _________________________ 

Phone: ______________________________ Phone: ____________________________________ 

Fax:    _____________________________ Fax: ___________________________________ 

Contact: ____________________________ Contact: __________________________________ 

Agency/Firm Name: ___________________ Agency/Firm Name: _________________________ 

Address: _____________________________Address: __________________________________ 

City/State/Zip Code: ___________________ City/State/Zip Code: _________________________ 

Phone: ______________________________ Phone: ____________________________________ 

Fax:    _____________________________ Fax: ___________________________________ 

Contact: ____________________________ Contact: __________________________________ 

YOUR COMPANY NAME ________________________________________________________ 

ADDRESS _____________________________________________________________________ 

PHONE: ________________________________FAX:___________________________________ 
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_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

SCHEDULE "E" 

CITY OF SUNRISE 

WARRANTY INFORMATION FORM – NOT APPLICABLE 

ALL BLANKS SHOULD BE FILLED IN AND SUBMITTED WITH BID 

MINIMUM WARRANTY SHALL BE AS SPECIFIED HEREIN 

MAKE AND MODEL OF ITEM PROPOSED: 

DOES WARRANTY APPLY TO ENTIRE PACKAGE OR ONLY TO SPECIFIC PARTS? (State 

Explicitly) _______________________________________________________________________ 

DOES WARRANTY INCLUDE LABOR FOR REPLACEMENT OF DEFECTIVE PARTS? 

_________YES___________NO 

WARRANTY PERIOD FOR PARTS REPLACEMENT__________________________________ 

WHO WILL PROVIDE LABOR, AND WHERE, IN THE EVENT OF FAILURE WITHIN WARRANTY 

PERIOD?________________________________________________________________________ 

TELEPHONE: ____________________________ FAX: __________________________________ 

NEAREST SOURCE TO THE CITY OF SUNRISE FOR PARTS AND SERVICE AFTER WARRANTY 

PERIOD: 

TELEPHONE: ____________________________FAX:__________________________________ 

A COPY OF COMPLETE WARRANTY STATEMENT IS SUBMITTED HEREWITH: 

_____________YES _________________NO 

NAME OF BIDDER: ____________________________________________________________ 

SIGNATURE AND TITLE: _______________________________________________________ 

TELEPHONE:  __________________________ FAX: ___________________________________ 

DATE: _________________________________ 
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SCHEDULE “F” 
CITY OF SUNRISE 

PROOF OF INSURANCE & REQUIRED LICENSES 

ATTENTION BIDDER: 

ATTACH TO SCHEDULE “F” PROOF OF INSURANCE AS SPECIFIED HEREIN, AND 

COPIES OF LICENSES, IF REQUIRED. 

NOTE:  Only the successful Bidder shall be required to provide a Certificate of Insurance naming 

the City of Sunrise as additional insured. 
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______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

SCHEDULE “G” 
CITY OF SUNRISE 

STATEMENT OF NO BID 

NOTE:  If you do not intend to bid on this solicitation, please return this form immediately. Failure to 

return this form may result in your name being removed from the list of qualified Bidders for the City of 

Sunrise. Please indicate bid name and number on the outside of the envelope. Thank you. 

MAIL TO: CITY OF SUNRISE 

10770 W. OAKLAND PARK BLVD. 

SUNRISE, FL  33351 

ATTN:  CITY CLERK'S OFFICE 

We, the undersigned have declined to bid for the following reason: 

_______ Specification too "tight," i.e., geared toward one brand or manufacturer only (explain below). 

_______ Insufficient time to respond to the Invitation for Bid. 

_______ We do not offer this product or an equivalent. 

_______ Our product schedule would not permit us to perform. 

_______ Unable to meet specifications. 

_______ Unable to meet Bond requirements. 

_______ Specification unclear (explain below). 

_______ Other (specify below). 

REMARKS: 

COMPANY NAME: ___________________________________________________ 

SIGNATURE: ________________________________________________________ 

ADDRESS: __________________________________________________________ 

CITY: _____________________________ STATE: _________ ZIP:____________ 

TELEPHONE NUMBER: ____________________________________________ 

FAX NUMBER: ____________________________________________________ 

E Mail ____________________________________________________ 
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EXHIBIT 2 



SECTION 5 - BID SUBMISSION CHECK LIST 

✓ COMP ANY NAME: (Please Print): /tt.Jb..u.,J S"1Af6N 6- s~, ilJ.S, 1 NC. 
Phone: · ~ -333h Fax: 0\'54- - · & ..-5'f'5$' 

__L_ 1. 

_L 2. 

_L_ 3. 

i:: 
__16 
-;/1. 

-¥-''8. 
4·9. 
L10. 
L11. 

BEFORE SUBMITTING YOUR BID, MAKE SURE YOU ... 

Carefully read the SPECIFICATIONS. 

Properly fill out the BID SHEET and CERTIFICATION PAGE (Schedule "A"). 

Fill out and sign the NON-COLLUSION AFFIDA VH (Schedule "B") and have it 
properly notarized. 

Sign the VENDOR DRUG FREE STATEMENT (Schedule "C"). 

Fill out the VENDOR QUALIFICATION STATEMENT (Schedule "D"), if 
required. 

Include EXHIBITS OR WARRANTIES (Schedule "E"), - NOT APPLICABLE 

CHECK THE INSURANCE and LICENSE requirements to be sure that you will 
comply, and submit evidence of insurance and copies of licenses, if required, with 
your bid (Schedule "F"). 

Complete ST A TEMENT OF NO BID (Schedule "G"), if applicable. 

Clearly mark the BID NUMBER AND BID NAME on the outside of your 
envelope. 

Submit ONE (l) ORIGINAL AND TWO (2) PHOTOCOPIES of your bid. 

Make sure your BID is submitted prior to the deadline. Late Bids will not be 
accepted. 

FAILURE TO PROVIDE THE REQUESTED SCHEDULES MAY RESULT IN YOUR BID 
BEING DEEMED NON-RESPONSIVE. 

THIS PAGE AND THE FOLLOWING PAGES ARE TO BE RETURNED WITH YOUR BID. 

THIS SHOULD BE THE FIRST PAGE OF YOUR BID. 
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SECTION 6 - BID SUBMISSION PACKAGE 

SCHEDULE "A" 
CITY OF SUNRISE 

BID SHEET & CERTIFICATION 

. ALL BIDS SHALL REMAIN VALID FOR NINETY (90) DAYS AFTER BID OPENING 
All items (1-13) in Group 1 need to be bid to be considered for award. 
G roup 1 (It -ems 1 13) 
Item 
No. 

Estimated 
Annual 

Qty 

Position Description Hourly Rate Extended Total 

1. 40 Receptionist lo -<is o ll3.2./ 

2. 60 Clerk iO.~ 0 b4-i / 
,., 
.) . 

4. 

400 

40 

Clerk Typist 

Public Service Representative 

\ l- 4-0 

\u ,1 o 
4,5l:O/ 

,., 4-32-I 

5. 40 Public Service Specialist 12-,0� 4-'{0f 

6. 240 Accounting Clerk 12 60 3014/ I 

7. 

8. 

800 

600 

Secretary I 

Secretary II 

\1-4-0 
\2._,ff) 

CJtUJ / 
I 

·1,?.6) / 

9. 40 Secretary lil \2-.bO 5Q:/ 

10. 

11. 

40 

40 

Executive Assistant 

Legal Secretary 

\4-.4o 
l4-4-0 

S'¾/ 
'5¥>1 

12. 

13. 

40 

40 

Public Service Manager 

Senior Collection Representative 

2(.bo 

14--,4-0 
[bl/ 
>tbl 

terns 1-13) 

32 



----- -----

If applicable, would you extend the prices bid herein to other munj/i;alities? Award of bid is not contingent 
upon concurrence with this offer to other municipalities. Yes: J/-- No: __ _ 

ADDENDUM RECEIPT 
Bidder shall acknowledge below the receipt of any and all addenda, if any, by listing the Addenda No. and 
date of issuance. . 

ADDENDUM NO: I· /DATE_. ___ ADDENDUM NO: __ /DATE ___ _ 

ADDENDUM NO: f /DA TE ADDENDUM NO: /DATE 

9 b ~ S lc 

I, the undersigned hereby agree to furnish the items and / or services described in this Invitation for Bid; I 
certify that I have read the entire document, including the Specifications, Requirements, Tenns & 
Conditions and Schedules, and agree to furnish the items and services under the requirements of the Bid. 

I also certify that this Bid is submitted without prior understanding, agreement, or connection with any 
corporation, firm or person submitting a Request for Submittal for the same materlals, services, and 
supplies and is in all respects fair and without collusion or fraud. 

The Respondent certifies by his/her signature that the person signing this Certification is authorized to bind 
the firm by their signature. 

Company Name: 

FEID or Social Security No. (;<;:-oq b 2 Sz.,3 

SOCIAL SECURITY NUMBER COLLECTION DISCLOSURE STATEMENT 
Please be advised that pursuant to Section 119.071(5) (a) 2.a., Florida Statutes, the City of Sunrise ("City") discloses 
that the City requests your social security number for the purpose of payroll eligibility verification, processing 
employment benefits, income reporting, tax reporting, background checks on employee applicants, advisory board 
applicants and other City program volunteers. Social security numbers are also used as a unique numeric identifier 

and may be used for search purposes. . ./ . "(O..\~- _ , . _ ,,.., _.,, 
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Albion Staffing Solutions, Inc. 

10612 W. Sample Rd. 
Coral Springs, FL 33065 Contact: Maureen Santangelo 
Phone: 954-796-3336 Fax: 954-796-5155 Email: Maureen@albionstaffing.com 

References: 
City of Coral Springs 
Spoke to Angela Humphries. Albion has provided clerical temporary personnel recently and 
reported a good experience with no problems. Albion also provides blue collar (field staff) under 
the Co-op Contract for Temporary Services. Albion did also submit for clerical placements on the 
Co-op bid but they were not one of the three lowest priced vendors for clerical and therefore were not 
awarded that portion of the contract. 

Broward Addiction Recovery Center (Broward County) 

Spoke to Patty Bailey. Albion provides nurses and clinical staff. They provide excellent candidates, 
timely placements and great follow-up. They've experienced no negative issues with this firm. 

Holiday Foods, Hollywood, FL 33020 
Spoke to Carolina Rubiano. They have an open-end contract with Albion and having been doing 
business with them for two years. Reported they receive excellent service. Currently have 15 
placements with this firm (labor and clerical staff). Made one temporary employee permanent. 

MCCI Group, Miami, FL 33155 
Spoke to Tahimi Seijo and she gave them an excellent reference and has a relationship with them 
for like five years. They get clerical placements and placements for referral coordinators and 
medical records processing which are both important positions which are not closely supervised 
by permanent staff. They can get temporary staffing from any firm and choose to continue to use 
Albion. 

City of Coconut Creek 
Spoke to Tara in HR. Most placements are field personnel (awarded by the SE FL Co-op) and report 
a phenomenal experience with Albion. Have not used them for clerical positions as a different 
firm was awarded clerical staff under the Co-op. 

Emblem Health, Hollywood, FL 
Spoke to Kristen Salazar. They have an open-end contract with them and have been working with 
them for six years. The get clerical placements from Albion and use them mostly for customer 
service, call center and data processing during open enrollment and sometimes they have as many 
as 300 temps placed among all their agencies. She reported an excellent experience with them. 

Brandano Displays, Margate, FL 
Spoke to Pat Brandano, President. Their business is mainly seasonal and placements required are 
mainly labor (averages about 20 per year) but they would not hesitate to use them for clerical 
placements. The owners are always accessible and Brandano loves working with Albion and has 
no issues or complaints. 

Summary: All references provided were very good. They are a local firm which actively recruits 
temporary staff constantly and do have professional counselors on staff for which they have provided 
resumes as requested. The references provided meet the specifications included in the bid. 

mailto:Maureen@albionstaffing.com


Luz M. Rodriguez 
2633 NW 99th Ave 

Coral Springs, Fl 33065 
954-448-0959 

Objective: 
To contribute my administrative and interpersonal skills to a progressive, team ori~ted 
environment that emphasizes professionalism and a commitment to excellence. 

Special Skills: 
Bilingual-Fluent in reading, writing and speaking Spanish. 

Experience: 
TRC Staffing Services Pompano Beach, Fl 2006-2007 
Staffmg Coordinator 

• Job placement of light industrial employees 
• Customer Service support 
• Assisted with special projects 
• SomeSales 

Acme Products Inc, 2004-2005 
Administrative Assistant 

• Process invoice and perform extensive data entry 
• Maintain filing database 
• Handle multiple phones lines 
• Provide quotes to vendors, check shipping manifests 

TRC Staffing Services Pompano Beach, Fl 2003-2004 
Clerical Supporl/ Receptionist 

• Job placement of light industrial employees 
• CU$tomer Service Support 
• Assisted with special projects 

Solaroll Shade & Shutters Pompano Beach, Fl 1994.;2001 
Offices Clerk/ Front Desk Receptionist 

• Switchboard operator/ 10 incoming lines 
• Organized and distributed mail and faxes 
• Purchased offices supplies 
• Supported management staff with clerical duties 

Education: 
• Northeast High School 

References: Furnished upon request 



Frederica "Freddi" Hennessy 
· 12736 NW 67'h Drive I Parkland, Florida 33076 
Horne: 954-344-4588 I Mobile: 954-234-4588 

sapphire2d@aol.com 

ACCOUNT MANAGEMENT ... RECRUITMENT PROFESSIONAL ... BUSINESS OWNER · 

An experienced, tenacious and resourceful account manager with excellent interpersonal and negotiating 
skills. A skilled personnel staffing and recruitment specialist managing the hum.an resource needs of small 
and large business. An interior design professional with a keen eye for spatial efficiency, color and content 
coordination. Seeking a part time personnel recruitment position. 

COMMENTS & ACCLAMATION 

"Freddi did a fantastic job for Scholars Resource. Everything we asked she accomplished with great 
efficiency, ingenuity and optimism. She consistently went above and beyond the call of duty." 

Maryann Ballotta. Chief Marketing Officer, Scholars Resource, inc. 

"Freddi continually demonstrated excellent standards of work performance and work ethic ... [her] 
intelligence, perseverance and enthusiasm made her a true asset to our company." 

Donna Roberts, Senior Staffing Consultant, Prestige Placemen/ Consuliants 

PROFESSIONAL EXPERIENCE 

Account Manager Scholars Resource, Inc. I Pompano Beach, Florida 2005-2007 
Market and sold digital image subscription services to public and private educational institutions throughout 
the United States. Scholars Resource, Inc. is the leading provider of digital images to educators specifically 
for the purpose of teaching Art History to students at colleges and universities. Coordinated all customer
focused events·. 

• Managed direct mail and telemarketing programs. 
• Sole corporate representative at education conferences throughout the Un_ited States. 
• Achieved Successful Review from California Learning Resource Network. Review and state 

government approval allows for sale of educational products to public and private institutions at lhe 
elementary, secondary and post-secondary levels. 

Owner Silk Tre~ House I Chicago, Connecticut, Florida 1993-Present 
Provide interior design and consulting services for commercial and residential customers. Started a home
based business over fourteen years ago. Referrals continue to provide consistent opportunities and business 
growth. Sell silk plants and trees to retail and wholesale customers. 

Recruiter Alzed Enterprises, Ltd./ Snelling & Snelling I Pittsburgh, PA 1986-1993 
Prestige Placement Consultants I Boston, MA 

Successfully matched qualified candidates with competitive employer specifications. Procured temporary, 
temporary to pennanent, and permanent corporate assignments. Screened applicants on-site and at various 
outside locations. Managed in-depth interviewee analysis. 

• Quoted and negotiated project fees. • Scheduled qualified applicants for interviews. 
� Client/ applicant liaison. • Validated references. 

Additional employment furnished upon request 

EDUCATION 

• Bachelor of Arts Cum Laude Psychology/Economics 1983 Wheaton College I Norton, MA 

mailto:sapphire2d@aol.com


Arlin Castellanos 
:2531 W. oflth Pl# 102, Bldg 18 

Hialeah, FL 33016 
Cell phone: (786) 444.9304 

ArlinCaste11anos@gmai1.eom 

Professional Summary: 

Administralnr with over 10 years <.Jfexperience in thepiivate sector of specializing in 11emonal assislllnce, genet-al office dutfos, 
database maintenance and client affilirs 

QWeettye; 

I seek nn oppcn1unily to work in a professional cnvi1ooment, whe1-e I can eittend my knowledge and have the ability to grov I wiU1 the 
company. 

§kills snd Program Conmetenciesi 

• Microson Office Suite- Bxccl, PowcrPoint, Wo1,l1 and Publisher 
• Campu,; Mnnagcinoot ,Oiitlook. Acrobllt Rendel' 
• Typing Speed 45 WPM 
• Fully Bi1i11gu11l in Engliiih and Spaoial1 

Enmlovment History; 

Director o.f Q/Jice ef S!udenl Services 2003-2006 
Flo1-!da National Colfoge fli11lc:ah, FL 

• AR~IRt the College Dean and 1111~l.<llllnt Doon wllh gan0111.l procodurc.~ such :u laxes, data entry, groot students an,:: customers, 
tOOl'lliMt;e meetings and events for stlldlll'lts, 1noke amins.ement.11 fnr emmnm1iLy service activities for llbldonl J a.<1 won a.11 
atlend the events, coordfnatehoolth nnd ad1ninislraJ.ivo 11einimm1 f'o~· students nnd 8'aff, create coneso aaendas t nd monthly 

cntendars, 1:0111isel students an student-faculty nnd student-student cootlict~, mranga 01icntatil)tl seminars for ru 1w sb.idcntll, 

order 1111pplics, phm and cxcculxl graduation ceremonies fur students. 
OfficeMtmager 2001-2003 
Or. Alix S11Lvnnt, MD Miami, PL 

• Groot patient~, pull cl1arts and veriry health i11S1111111ce fur the rollowhi,g day, eonfmn ])lltielitapJ)ofrttinents., obtn n speoiallst 

nnd dingn01!tic procedure refan-als, answe1· mulll-tinc phones, dnm entry. fox, oopy, create new patient cb111ts, or ~a- supplies 
(lront and back office), setlqipolntments (new & follow-up) ii\ llouse and with specialist for our patlc.nt.i;, assist 
plumnnoeilticnl representativu with office samples, obtnfn operative an<l diagnostic procedure repa1u fto1n phy 1icians nnd 
diasnostic (-acilities, 111edic11I trllnsodbini, take vital signs, blood sugar tests fur patients whon thcnurac was occ opim with 
anolila- patient, clear and s11niti7.e lbeexominatlon rooms. call 1irescriptions and ret"Jlls into Ilic plimnacy at.the ,h~iclan., 
request for patients, open and close the office. colloot payments ond co-payments for servioes rendeml. make 1); mk 
deposits. 

Frr,nt 0/ftce Cnmvli11ato1• l99!>-2<JOD 
Dr. Mig11c:I Vcocrco, OB/ GYN Miami, FL 

• Ovei"Seo the day•to-dny operations oftltc office. lha,ldlc account.1 payohlc/ receivable, 1 also handled all insum1 iec 
verificatloos and Medlooid nnd McdioRrc dooumeutation. Amwa· tclctihoncs, gl'cel patients, update nnd ~le pnt eots' 
medico.I records, scheilul0 appointments. amm,ge fur hOSpital admission and leborat01}' services, 11nd handle bill .ng ood 
baokkccping. 

Stqffmg Cool'atnatw 1991-1999 
Pc111onally You1-s Staffing ' Hialeah, Fl 

• Employperso1111el,/orclle11r.roftha /ighth1d1,su•/al depanmo,11. 1 aLro visit.ad clJ,ml:I a11d l1efped t(1e111 wilh thetir compatry 
need$. Accrnmt, payable,/nx.e.r, an.~wered phr;M catl.r. 

Supplcmcutal Inrorma.tion: (Summary ofQualifioations) 

I am a fully bilingual Jllnfe.qRional with excetlent hurmn rcl11tio1131kills mid fim1ly honed conum1nicntion. Jam n l'llst lea1nc r, well 
motivated 1111d him! working individual witb ,good ability to work in a fllst 1moed c:nviromn,;:nt ns wc;ll ,., in group. 

http:visit.ad
http:amins.ement.11
mailto:ArlinCaste11anos@gmai1.eom


Education: 

A.fsncJatflS of &ilmce In Radiology recl111oiogy 
Flm·ida National Collcg~. Miami, FL. 2004---Prescnt 

References: Available Ul)fln Request 
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Description

SUNRISE 
FLORIDA 

Coversheet 

AGENDA ITEM REQUEST 

Originating Department:  Purchasing 

Item Title:  Services 

Item Number:  9M Meeting Date:  7/10/2012 

City Reference Number (C#):  C12177 

Item Description: 

Approval to award Bid No. 12(14)33-03-03-09-W for Temporary Employment Services, to Albion Stafng Solutions, 
Inc. (Primary) of Coral Springs, Florida and COCHHBA Enterprises, Inc., d/b/a CEI Stafng (Alternate) of Sunrise, 
Florida for various City departments. 

Funding: 

Various Departmental Budget Accounts 

Amount: 

Esimate Annual usage is $40,000 per year.  Not to exceed budgeted funds for FY11/12. 
Subsequent years subject to budget approval. 

ATTACHMENTS: 

CAO Resolution 

Bid Tabulation 

Background: 

The City requires a qualifed frm to provide Temporary Employment Services to various City departments and 
divisions on an as-needed basis.  Bid No. 12(13)33-03-03-09-W opened on May 16, 2012 and eleven (11) responses 

https://sunrise.novusagenda.com/AgendaPublic/Coversheet.aspx?itemid=2524&meetingid=171[2/23/2018 11:22:34 AM] 

https://sunrise.novusagenda.com/AgendaPublic/Coversheet.aspx?itemid=2524&meetingid=171[2/23/2018


  
  

 
     

  
 

 
   

Coversheet 

were received.  Staf evaluated the responses received and recommends award be made to the lowes responsive, 
responsible bidder for Items 1-13 and award to Albion Stafng Solutions, Inc. as the primary vendor and to COCHHBA 
Enterprises, Inc. d/b/a CEI Stafng, as the second low responsive, responsible bidder for Items 1-13, as the alternate 
vendor. In the event that the primary vendor cannot provide temporary personnel for a particular position within the 

time frame specifed in the bid document, the City has the right to reques placement from the alternate vendor. This 
will ensure the availability of qualifed temporary personnel to the city as required. 

Department Head Recommendation: 

Approval 

Person With Additional Information: 

Name: Wendy Lorenzo Phone: 954-572-2485 

Department Head Name and Title: 

Tariq Riaz, Central Services Director 

City Manager: 

Authorized for agenda placement 

https://sunrise.novusagenda.com/AgendaPublic/Coversheet.aspx?itemid=2524&meetingid=171[2/23/2018 11:22:34 AM] 

https://sunrise.novusagenda.com/AgendaPublic/Coversheet.aspx?itemid=2524&meetingid=171[2/23/2018
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SUNRISE, FLORIDA 

RESOLUTION NO. 12-96 

A RESOLUTION OF THE CITY OF SUNRISE, 
FLORIDA, TO AWARD BID NO. 12(14)33-03-
03-09-W FOR TEMPORARY EMPLOYMENT 
SERVICES TO ALBION STAFFING SOLUTIONS, 
INC. (PRIMARY) OF CORAL SPRINGS, FLORIDA 
AND COCHHBHA ENTERPRISES, INC. D/B/A CEI 
STAFFING (ALTERNATE) OF SUNRISE, 
FLORIDA; AND PROVIDING AN EFFECTIVE 
DATE. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

SUNRISE, FLORIDA: 

Section 1. Bid No. 12(14)33-03-03-09-W for 

Temporary Employment Services is hereby awarded to Albion 

Staffing Solutions, Inc. (Primary) of Coral Springs, 

Florida and COCHHBHA Enterprises, Inc. d/b/a CEI Staffing 

(Alternate) of Sunrise, Florida. 

Section 2. The Purchasing Director is hereby 

authorized to execute all necessary documents, and to renew 

the bid in accordance with the terms of the bid documents. 

Section 3. Effective Date. This Resolution shall be 

effective immediately upon its passage. 

PASSED AND ADOPTED THIS 10TH DAY OF JULY, 2012. 

~an 

KAKRG0705 1 C12177 
RESOLUTION NO. 12-96 



--

Authentication: 

MOTION: ALU 
SECOND: ROSEN 

ALU: YEA 
ROSEN: YEA 
SCUOTTO: YEA 
SOFIELD YEA 
RYAN: YEA 

Approved by the City Attorney ·._ ,,, J ,y' _ . ,, ~ --> 1 
as to Form and Legal Sufficiency.~~a ~ 

Kimberl'i¾. Kisslan 

KAKRG0705 2 Cl2177 
RESOLUTION NO. 12-96 
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From: Lorenzo, Wendy <WLorenzo@sunrisefl.gov> 
Sent: Thursday, August 2, 2012 2:08 PM 
To: Salamon, Richard; Riaz, Tariq; Fischer, Richard; Mesa, Stella; Bravo, Felicia; Mathews, Dennis; Dunbar, 

Wendy; Iamartino, Daniel; Brooks, John; DiBernardo, Thomas; Lubelski, Mark; Kisslan, Kimberly; 
Kayser, Kim; Falce, William; Potter, Ann; Sibner, Kimberley; Zickar, Beth; Toebe, Laura; Welch, Tim; 
Brooks, Rose; Clark, Betty; Colmerauer, Linda; Cotler, Christine; Cummings, Glenn; Darcangelo, 
Christine; Diglio, Rosemary; Estevez, Yvette; Gabel, Joyce; Gauna, Roxanne; Girard, Meryl; Godek, 
Linda; Hansen, Margaret; Hopkins, Ania; Horowitz, Marcia; Jaramillo, Hernando; Kazner, Maria; 
Langley, Mary; Lawrence, Lourdes; Lee, Anne; Lorenzo, Wendy; Marco, Rosemarie; Maynard, Linda; 
McWaters, Sandy; Medvid, Genevieve; Melem, JoAnn; Mullin, Susan; ONeal, Vivian; O'Reilly, Susan;
Pato, Anne; Peacock, Mary; Pilla, Gina; Polins, Shellie; Potter, Ann; Raphaelson, Holly; Romanitch, 
Robert; Rosen, Evelyne; Salomon, Maria; Buettel, Janet; Sindlinger, Robert; Sorrenti, Lynne; 
Sprayberry, Billy; Usher, Suzanne; Wood, George 

Subject: Temporary Employment Services - New Contract - Bid 12(14) 
Attachments: Notification to Users - Contract info & Reso.pdf 

Greetings All, 

Please see the attached information on the new city-wide contract in place for Temporary Employment Services 
which was awarded to Albion Staffing Solutions, Inc.  The attached documents include the award notification 
letter, resolution and pricing for various positions that may be required by City departments.  The initial term of 
this contract will be in effect thru July 9, 2015.  If you have any issues or require any clarification, don’t hesitate 
to contact me directly via email or phone.  Thank you! 

Wendy    

WendyLorenzo 
CPPB , Purchasing Specialist, 
City of Sunrise Purchasing Division 
1601 NW 136 Ave, Suite 101 
Sunrise, Florida 33351 
Phone: (954) 572-2485 
Fax:  (954) 572-2278 
E-Mail:  wlorenzo@sunrisefl.gov 

City of Sunrise Web Site: http://www.cityofsunrise.org/main_index.html 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and exempt from 
disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or reliance on this 
communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail and delete the message, along 
with any attachments. 

 Please consider the environment before printing this e-mail. 

1 

http://www.cityofsunrise.org/main_index.html
mailto:wlorenzo@sunrisefl.gov
mailto:WLorenzo@sunrisefl.gov


Memorandum 
To: All City Departments 

From: Wendy Lorenzo, CPPB, Purchasing Specialist 

Date: July 29, 2012 

Re: Bid Title: Temporary Employment Services 
Bid No: 12(14)33-03-03-09-W 
New Contract Award 

This is to advise you that a new bid for Temporary Employment Services, has been 
awarded to Albion Staffing Solutions, Inc. of Coral Springs, FL as the primary vendor 
and Cochhba Enterprises d/b/a CEI Staffing Inc. as the alternate vendor. 

The initial contract term for this contract is July 10, 2012 thru July 9, 2015. The bid 
includes three, one-year optional renewal periods. Please indicate on all requisitions 
Bid No. 12(14)33-03-03-09-W, and RESO No. 12-96. 

Existing open PO' s under the previous contract should be closed and new PO' s should 
be issued for future requirements. Please note that all requests for PO closures must 
go through Finance. 

Please note the temporary person needs to meet the minimum requirements for the 
position requested. If there is a typing test involved, they need to take it at the 
Personnel Department. Below is the procedure for requesting temporary placements: 

-Contact Stella in Personnel to advise of your need (position and estimated term). This 
only needs to be done if your need is for a longer period than to just cover vacation 
or any similar short term situation. 

-Enter a requisition in the estimated amount to be processed into a PO. 
-Contact Maureen or another team member at Albion (954)796-3336 to place the order. 
-Be sure to advise Albion of the PO#, the location of the office, the person to whom they 
should report to on site, and the authorized person(s) that will sign the time card. 

If there are issues or you require assistance, feel free to contact me directly at 954-572-
2485. Thank you! 



ALBION STAFFING 

Item 
No. 

Position Description Hourly Rate 

1. Receptionist 
10.80 

2. Clerk 
10.80 

3. Clerk Typist 
11.40 

4. Public Service Representative 
10.80 

5. Public Service Specialist 
12.00 

6. Accounting Clerk 
12.60 

7. Secretary I 
11.40 

8. Secretary II 
12.00 

9. Secretary III 
12.60 

10. Executive Assistant 
14.40 

11. Legal Secretary 
14.40 

12. Public Service Manager 
21.60 

13. Senior Collection Representative 
14.40 

ALBION STAFFING SOLUTIONS, 1~·c. 
CONTACT: MAUREEN OR LUZ@ 954-796-3336 
vendor: 828309 



.I 

SUNRISE, FLORIDA 

RESOLUTION NO. 12-96 

A RESOLUTION OF THE CITY OF SUNRISE, 
FLORIDA, TO AWARD BID NO. 12 (14)33-03-
03-09-W FOR TEMPORARY EMPLOYMENT 
SERVICES TO ALBION STAFFING SOLUTIONS, 
INC. (PRIMARY) OF CORAL SPRINGS, FLORIDA 
AND COCHHBHA ENTERPRISES, INC. D/B/A CEI 
STAFFING (ALTERNATE) OF SUNRISE, 
FLORIDA; AND PROVIDING AN EFFECTIVE 
DATE. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

SUNRISE, FLORIDA: 

Section 1. Bid ' No. 12(14)33-03-03-09-W for 

Temporary Employment Services is hereby awarded to Albion 

Staffing Solutions, Inc. (Primary) of Coral Springs, 

Florida and COCHHBHA Enterprises, Inc. d/b/a CEI Staffing 

(Alternate) of Sunrise, Florida. 

Section 2. The Purchasing Director is hereby 

authorized to execute all necessary documents, and to renew 

the bid in accordance with the terms of the bid documents. 

Section 3. Effective Date. This Resolution shall be 

effective immediately upon its passage. 

PASSED AND ADOPTED THIS 10TH DAY OF JULY, 2012. 

Mayor Michael J. Ryan 

KAKRG0705 1 C12177 
RESOLUTION NO. 12-96 



_____________ _ 

MOTION: 
SECOND: 

ALU 
ROSEN 

ALU: 
ROSEN: 
SCUOTTO: 
SOFIELD 
RYAN: 

YEA 
YEA 
YEA 
YEA 
YEA 

Approved by the City Attorney 

Felicia M. 
City Clerk 

as to Form and Legal Sufficiency. 

Authentication: 

Bravo 

Kimberly A. Kisslan 

KAKRG0705 2 C12177 
RESOLUTION NO. 12-96 



~•---= SUNRISE 
FLORIDA 

Memorandum 
To: All City Departments 

From: Wendy Lorenzo, CPPB, Purchasing Specialist 

Date: July 29, 2012 

Re: 

This is to advise you that a new bid for Temporary Employment Services, has been 
awarded to Albion Staffing Solutions, Inc. of Coral Springs, FL as the primary vendor 
and Cochhba Enterprises d/b/a CBI Staffing Inc. as the alternate vendor. 

The initial contract term for this contractis July 10, 2012 thru July 9, 2015. The bid 
includes three, one-year optional renewal periods. Please indicate on all requisitions 
Bid No. 12(14)33-03-03-09-W, and RESO No. 12-96. 

Existing open PO's under the ptevious contract should be closed and new PO's should 
be issued for future requirements. Please note that all requests for PO closures must 
go through Finance. 

-Contact Stella in Personnel to advise of your need (position and estimated term). This 
only needs to be done if your need is for a longer period than to just cover vacation 
or any similar short term situqtion. 

-Enter a requisition in the estimate.d amount to be processed into a PO. 
-Contact Maureen or another team meinber at Albion (954)796-3336 to place the order. 
-Be sure to advise Albion of the PO#, the location of the office, the person to whom they 
should report to on site, and the authorized person(s) that will sign the time card. 

If there are issues or you require assistance, feel free to contact me directly at 954-572-
2485. Thank you! · 



sUNIUSE 
FLORIDA 

Memorandum 

To: All City Departments 

From: Wendy Lorenzo, CPPB, Purchasing Specialist 

Date: May 2, 2016 .. 
Re: Bid Title: Temporary Employment Services 

Bid No: 12(14)33-03-03-09-W 
Current contract tenn and revised hourly rates 

This is to advise you that our current term for Bid 12(14) for Temporary Employment 
Services, from Albion Staffing, Inc. of Coral Springs, FL is in effect through July 9, 
2016. The bid includes two additional, one-year optional renewal periods. Please 
continue to indicate on all new requisitions Bid No. 12(14)33-03-03-09-W, and RESO 
No. 12-96-16-A. 

On April 26, 2016, Resolution No. 12-96-16-A was passed by the City Commission 
ap.p ovi a 5% increase on the h0urly bill rates for tlie positions...mc ude · n 01a ,as 
ltacn Tfie new fiourly ra es for iliose positions are as listed on the attached Exhibit 
A, under Proposed Hourly Bill Rate and are effective as of May 1, 2016. 

Please note the temporary person needs to meet the minimum requirements for the 
position requested. If there is a typing test involved, they need to take it in the Human 
Resources Department (HR). Below is the procedure for requesting temporary 
placements: 

_, ontact tella:in HR to advise of your need (position and estimated term) if estimated 
to be a long-term assignment (over three months). 
-Enter a requisition in the estimated amount to be processed into a PO. 
-Contact Maureen or another team member at Albion (954)796-3336 to place the order. 
-Be sure to advise Albion of the PO#, the location of the office, the person to whom they 
should report to on site, and the authorized person(s) that will sign the time card. 
-If you have any questions, please contact me directly at 954-4 72-2485. 

If there are issues or you require assistance, feel free to contact me directly at 954-572-
2485. Thank you! 
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From: Mesa, Stella <smesa@sunrisefl.gov> 
Sent: Monday, May 2, 2016 1:35 PM 
To: Lorenzo, Wendy 
Cc: Gomez, Carla; Ketchup, Jami 
Subject: RE: Temporary Employment Services - Albion Staffing, Inc. 

Good afternoon Wendy, 

Following our telephone conversation of today, please make the following changes to the memorandum: 1) change from 
Personnel to Human Resources. 2) To contact me only if it the assignment will exceed three months - this should cover 
vacations, illnesses and maternity leave. 

I understand you need to change the classification for our temps as they are not in the agreement list. Alesa would 
chane:e to Human Resources Assistant and Kama lie would change to Human Resources Technician. 

Thank you. 

Stella Mesa 
Human Resources Deputy Director 

10770 West Oakland Park Blvd. 
Sunrise, Florida 33351 
Phone: (954) 838-4522 
smesa@sunrisefl.gov 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and exempt from 
disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or reliance on this 
communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail and delete the message, along 
with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Lorenzo, Wendy 
Sent: Monday, May 02, 2016 1:15 PM 
To: Mesa, Stella 
Cc: Gomez, Carla 
Subject: Temporary Employment Services - Albion Staffing, Inc. 
Importance: High 

1 

http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov
mailto:smesa@sunrisefl.gov


Hi Stella, 
I hope all is well with you. I left you a voice mail but decided to just send this over as I know how busy everyone 
is. Kindly see the attached proposed notification to City Departments on temporary services. The 5% requested 
increase on the hourly rates for the positions included in the bid was approved by CCM on 4.26.16 under Reso 12-96-16-
A. I would like to send it today so everyone stays on the same page, but wanted you to take a look at the proposed 
memo and confirm it is acceptable as written. If any changes are required, just give me a quick call. Also, I wanted to 
talk to you briefly about the placements in HR. For informational purposes, I have listed below the temporary 
placements currently working at the City through Albion. Thank you! 

Building Department: 
Y. Weinstein 
E. Parra 
S. Roza 

Community Development: 
L. Fraizier 

City Clerk: 
K. Keenan 

Human Resources: 
A. Lane 
K. Belizaire 

Wendy Lorenzo, CPPB 
Procurement Specialist 
Finance & Administrative Services- Purchasing 
10770 W Oakland Park Blvd, 3rd Floor, Sunrise, FL 33351 ~ P: (954) 572-2485 F: (954) 578-4809 

FLOR.IDA 
www.sunrisefl.gov 

2 

http:www.sunrisefl.gov
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.

From: Himmel, Carole 
To: Sibner, Kimberley; Ley, Shannon 
Cc: Lorenzo, Wendy 
Subject: FW: Secretary III 
Date: Friday, October 25, 2013 4:29:57 PM 
Attachments: image007.jpg 

image008.jpg 
image009.jpg 

Please see below. 
The only requirement that we ask the agency was the applicant needed to know MS 
Word and Excel. 
Carole 
954-572-2347 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

City of Sunrise 
Email: CHimmel@Sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Maureen Santangelo [mailto:Maureen@albionstaffing.com] 
Sent: Friday, October 25, 2013 4:26 PM 
To: Himmel, Carole 
Cc: Lorenzo, Wendy 
Subject: Secretary III 
Good Afternoon Ladies, 
I am sorry to say that we are not able to find someone that has all the qualifications that you asked 
for 12.60 bill rate. Please let us know how you would like to proceed. 

Maureen Santangelo 
Team Leader & President-Healthcare Division 
Maureen@AlbionHealthcare.com 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" 
Your South Florida Temporary, Temp-to-Hire, Direct Hire Staffing Solution. 
Specialized divisions covering Logistics, Healthcare, Banking and Finance/Accounting. 

Miami Dade: Doral: Tel: (305)406-1000 Fax: (305)406-1010 
Coral Gables: Tel: (305)779-5609 Fax: (786)206-3098 

Broward: Coral Springs: Tel: (954)796-3336 Fax: (954)796-5155 
Palm Beach (new) Boca Raton: Tel: (561)283-7837 Fax: (561)244-4107 
Visit: http://jobs.albionstaffing.com for a current listing of open Direct Hire Positions 
For escalations, suggestions & feedback, ISO9001@AlbionGroup.com 
This e-mail may be privileged and confidential. 
If you are not the intended recipient, please delete and notify the sender. 




mailto:ISO9001@AlbionGroup.com
http:http://jobs.albionstaffing.com
mailto:Maureen@AlbionHealthcare.com
mailto:mailto:Maureen@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:CHimmel@Sunrisefl.gov
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From: Luz Rodriguez 
To: Gagner, Laurie 
Subject: RE: CITY OF SUNRISE 
Date: Monday, August 11, 2014 1:46:18 PM 
Attachments: image010.png 

image015.png 
image016.jpg 
image017.jpg 
image018.jpg 
image019.jpg 
image020.jpg 
image004.png 
image006.png 
image008.jpg 

Excellent, we will advise Brittany 
Thank you 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 

Coral 
Gables: 

Tel: 
(305)779-
5609 

Fax: (786)206-3098 

Broward: Pembroke 
Pines: 

Tel: (754) 
263-1262 Fax: (954)796-5155 

Coral 
Springs: 

Tel: 
(954)796-
3336 

Fax: (954)796-5155 

**Palm 
Beach: 

West 
Palm 
Beach: 

Tel: 
(561)283-
7837 

Fax: (561)244-4107 

** Please support our new 
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the 
sender. 

From: Gagner, Laurie [mailto:LGagner@Sunrisefl.gov] 











mailto:mailto:LGagner@Sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com


 

� 

Sent: Monday, August 11, 2014 1:33 PM 
To: Luz Rodriguez 
Cc: Maureen Santangelo 
Subject: FW: CITY OF SUNRISE 
Excellent. Could you please forward a resume and is it okay for us to call her for a quick 10 minute 
phone interview this afternoon? 
Thanks! 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Monday, August 11, 2014 1:20 PM 
To: Gagner, Laurie; Maureen Santangelo 
Subject: RE: CITY OF SUNRISE 
Hi Laurie 
Hope all is well. 
We have a candidate name Brittany Edward she worked for Public Safety/Fire and for the Finances 
department for City of Sunrise with great feedback. Receptionist/Data entry. 
Brittany is able to start tomorrow and able to work for 6 weeks. 
Please advise. 
Thank you 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 

Coral 
Gables: 

Tel: 
(305)779-
5609 

Fax: (786)206-3098 

Broward: Pembroke 
Pines: 

Tel: (754) 
263-1262 Fax: (954)796-5155 

Coral 
Springs: 

Tel: 
(954)796-
3336 

Fax: (954)796-5155 

**Palm 
Beach: 

West 
Palm 
Beach: 

Tel: 
(561)283-
7837 

Fax: (561)244-4107 

** Please support our new 
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 

http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:mailto:Luz@albionstaffing.com


 

Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the 
sender. 

From: Gagner, Laurie [mailto:LGagner@Sunrisefl.gov] 
Sent: Monday, August 11, 2014 12:52 PM 
To: Maureen Santangelo 
Cc: Luz Rodriguez 
Subject: RE: CITY OF SUNRISE 
Sure – no problem. Thanks! 

From: Maureen Santangelo [mailto:Maureen@albionstaffing.com] 
Sent: Monday, August 11, 2014 12:45 PM 
To: Gagner, Laurie 
Cc: Luz Rodriguez 
Subject: RE: CITY OF SUNRISE 

Okay thank you Laurie. I think we will need to got at the least the 12.60 rate. Inventory is not 
very good out there and getting people 
to work at the 9-10 an hour rate is getting very difficult. We will get back to you as soon as 
possible. 
Do you want to see resumes or should we just send you the name of a candidate that will fit? 

Maureen Santangelo 

Team Leader & Branch Manager 
Maureen@AlbionStaffing.com 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" 
. 

Your South Florida Temporary, Temp-to-Hire, Direct Hire Staffing Solution. 
Specialized divisions covering Logistics, Healthcare, Banking and Finance/Accounting. 

Miami Dade: Doral: Tel: (305)406-1000 Fax: (305)406-1010 

Coral Gables: Tel: (305)779-5609 Fax: (786)206-3098 

Broward: Coral Springs: Tel: (954)796-3336 Fax: (954)796-5155 

Palm Beach (new) Boca Raton: Tel: (561)283-7837 Fax: (561)244-4107 

Visit: http://jobs.albionstaffing.com for a current listing of open Direct Hire Positions 

Ranked 3rd largest "Top Executive Search Firm" by South Florida Business 
Journal for the 2nd year. 
This e-mail may be privileged and confidential. 
If you are not the intended recipient, please delete and notify the sender. 

From: Gagner, Laurie [mailto:LGagner@Sunrisefl.gov] 
Sent: Monday, August 11, 2014 12:06 PM 
To: Maureen Santangelo 
Cc: Luz Rodriguez 
Subject: RE: CITY OF SUNRISE 
I checked the bid, I was looking at the Secretary 1 – 3 positions at $11.40 – $12.60/hour rate. 
This would NOT be a tech support position like Jorge was. Looking for more of a data entry, admin 
assistant type function and also coverage to greet visitors at front door. Need really professional, 

mailto:mailto:LGagner@Sunrisefl.gov
http:http://jobs.albionstaffing.com
mailto:Maureen@AlbionStaffing.com
mailto:mailto:Maureen@albionstaffing.com
mailto:mailto:LGagner@Sunrisefl.gov


 

positive, good customer service skills. This will be positioned at our Public Safety building (10440 W 
Oakland Blvd). Term now – Sept. 30. 

Thanks for the help! 
Laurie 

From: Maureen Santangelo [mailto:Maureen@albionstaffing.com] 
Sent: Monday, August 11, 2014 11:39 AM 
To: Gagner, Laurie 
Cc: Luz Rodriguez 
Subject: RE: CITY OF SUNRISE 

Let me check and I will get back to you asap. Laurie do you know where this would fall on your 
bid so I know what I can offer the 
Candidate in an hourly? 
If not I can look and we can discuss. 

Maureen Santangelo 

Team Leader & Branch Manager 
Maureen@AlbionStaffing.com 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" 
. 

Your South Florida Temporary, Temp-to-Hire, Direct Hire Staffing Solution. 
Specialized divisions covering Logistics, Healthcare, Banking and Finance/Accounting. 

Miami Dade: Doral: Tel: (305)406-1000 Fax: (305)406-1010 

Coral Gables: Tel: (305)779-5609 Fax: (786)206-3098 

Broward: Coral Springs: Tel: (954)796-3336 Fax: (954)796-5155 

Palm Beach (new) Boca Raton: Tel: (561)283-7837 Fax: (561)244-4107 

Visit: http://jobs.albionstaffing.com for a current listing of open Direct Hire Positions 

Ranked 3rd largest "Top Executive Search Firm" by South Florida Business 
Journal for the 2nd year. 
This e-mail may be privileged and confidential. 
If you are not the intended recipient, please delete and notify the sender. 

From: Gagner, Laurie [mailto:LGagner@Sunrisefl.gov] 
Sent: Monday, August 11, 2014 11:27 AM 
To: Maureen Santangelo 
Cc: Arlin Castellanos 
Subject: CITY OF SUNRISE 
Maureen, 
Do you have a temporary candidate who is available for data entry and phone 
answering/receptionist assistance? 
Someone who has worked in an Information Technology department or technical industry is a plus. 
Looking for 6 week term, maybe longer, starting ASAP. 
Please let me know. 
Thank you, 
Laurie 
Laurie Gagner 

mailto:mailto:LGagner@Sunrisefl.gov
http:http://jobs.albionstaffing.com
mailto:Maureen@AlbionStaffing.com
mailto:mailto:Maureen@albionstaffing.com


  
 

I ~ I 

Acting I.T. Director 
City of Sunrise - Information Technology 
10440 West Oakland Park Blvd 
Sunrise FL 33351 
Phone: 954-746-3663 
Email: lgagner@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

http:http://www.sunrisefl.gov
mailto:lgagner@sunrisefl.gov
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From: Luz Rodriguez 
To: Lorenzo, Wendy 
Subject: PO question for City Clerk 82839 
Date: Thursday, August 13, 2015 11:54:34 AM 
Attachments: image004.png 

image006.jpg 

Hi Wendy 
Good morning, can you please call me is in regards to City Clerk, PO when Meryl Girard call in the 
order she provide the tittle Secretary III bill rate at 12.60 with the requirement. We send resume 
that match that bill rate, non of the candidates were chosen as they did not meet the requirement 
and expectation of Mrs. Felicia. Then verbally we agree, on the next tittle on the Bid as it was a bit 
difficult to find someone, we mention bill rate 14.40 for a higher caliber candidate for the City Clerk 
department. 
Can you help me with this issue, PO 82839 
Thank you in advance, 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754) Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new 
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the 
sender. 



http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Luz@albionstaffing.com
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ALBION STAFFING SOLUTIONS, INC. 
"We're BIG on Quality!" 

INVOICE 
City of Sunrise 

40966 Accounts Payable/ Linda Godek Invoice#: 
2/10/2013 10770 West Oakland Park Blvd Week Ending: 
NET 7 DAYS 2nd Floor Terms: 
1 of 1 Sunrise, FL 33351 Page: 

NAME 

Castillo, lramaris 

JOB DESCRIPTION 

Administrative Supp< 

PO# ITEM 

HOUR 

HOURS 

20.00 

RATE 

$ 12.00 

TOTAL 

$240.00 

$240.00 

PA\D M~R O 5 2013 

77 
7 

O• OOG+ 

240 • 00 + 

3 1 2 • 00 + 

002 ( 
OKTOPAY 552•00G + 

PO#: ~~~ DATE:------FRoM: ~ 
DATE:2-r?t5-[3 AM~ ------

APPROVED:-----

**** EFFECTIVE IMMEDIATELY OUR REMITTANCE ADDRESS HAS CHANGED AS FOLLOWS **** 

This receivable has been assigned and is owned by or subject to a security interest of AGR Funding, Inc. as is payable in 
us Dollars. All payments shall be made to AGR Funding, inc. and sent to P.O. Box 52235, Newark, NJ 07101-0220 

A Temporary, Temp-to-Hire, Direct Placement & Executive Recruitment Affirmative Action Company 
0 Miami Dade Offices 2520 N.W. 97thAve • #110 • Miami, FL 33172 TEL: (305) 406-1000 • FAX: (305)406-1010 • MIA@AlbionStaffmg.com 
D 100 Miracle Mile• #200 • Coral Gables, FL 33134 TEL: (305) 779-5609 • FAX: (786) 206-3098 • CGB@AlbionStaffing.com 

•.., __ •... 0 Broward Office 10162 W. Sample Rd• Coral Springs, FL 33065 TEL: (954) 796-3336 • FAX: (954) 796-5155 • FLL@AlbionStaffing.com 
0 West Palm Office 2101 Vista Parkway• #223 • West Palm Beach, FL 33411 TEL: (561) 283-7837 • FAX: (561) 244-4107 • WPB@AlbionStaffmg.com 

~----""~ 0 California Office 5777 W. Century Blvd• #1645 • Los Angeles, CA 90045 TEL: (310) 216-9336 • FAX: (310) 216-2866 • LAX@AlbionStaffing.com 

mailto:LAX@AlbionStaffing.com
mailto:WPB@AlbionStaffmg.com
mailto:FLL@AlbionStaffing.com
mailto:CGB@AlbionStaffing.com
mailto:MIA@AlbionStaffmg.com
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.. .. 
ALBION STAFFING SOLUTIONS, INC. 

''We're BIG on Quality!" 

INVOICE City of Sunrise • 
Accounts Payable/ Linda Godek Invoice#: -46566 
10770 West Oakland Park Blvd Week Ending: 3/30/2014 
2nd Floor Tenns: NET7DAVS 
Sunrise, FL 33351 Page: 1 of 1 

~ 1.sed :f.rJ./D ice, 
NAME JOB DESCRIPTION ITEM HOURS RA.TE TOTAL 

$16.80/ $607.49 Silberberg, Dawn . Executive Assistant .. 

$2.40 / $89.02 Silberberg, Dawn Executive Assistant 

$696.51 

PAiO MAY 2 0 2014 

r ~ V~ {/Y}a~) 
( 

k~ ~ ~4- -
696•51 + u ~ ~ /U-4-<.~ ,l~~ 
673•77 + 

673•01 + ~41N~~~· 
003 

2,0Lr3•29 * 

-• EFFECTIVE .. EDIATELY OUR REMITTANCE ADDRESS HAS CHANGED .Af 

- This receivable has been assigned and Is owned by or subject to a security intentet of AGR Funding, Inc. as is payable In US 
Dolin. All payments shall be ,made to AGR Funding, Inc. and sent to P ;o. Box 52235, Newark, NJ 07101-0220 

� MlamiDlldeOlica 2.120N.W. m.Aw.Sla.110• Dmll,FI..33172 'Jlll: (305)406-1000 • Pax: (305)406-iOIO• MIA@A~coin 

� Blulad<-. 
100Mac:IIMill,SUile200•CCllll~PL33134 
1016lW.S-.-.Rmcl•Cml----PL33065 

nt (305) 719-SfO!M'a: (716)205-30!il8 •00B@Al:LS Ti eoom 
nt (954)796-3336• F'lll:(954)796-5155 • FIL@Albbl9aflqmn 

n~naw. 'iTTIWfwlliwvRl..t•MIM.1•Tna ..... CACJOIM5 nl:Blm2t6-9336•PB:BHft216.2866•1.AX@Al ...... oom 
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From: Mesa, Stella <smesa@sunrisefl.gov> 
Sent: Friday, February 28, 2014 4:40 PM 
To: Luz Rodriguez 
Cc: Carinio, Alanna; Pilla, Gina 
Subject: RE: Dawn Silberberg 

Great Luz. Thank you! 

As agreed, Albion will invoice $14.40/hour for Dawn's service. As we observe her performance, 
there is a possibility of an increase in salary for her. 

We look forward to seeing her on Monday. 

Thanks and have a Blessed and Joyous Day! 

Stetta11teu 
Human Resources Department 

Direct Line: (954) 838-4525 
Fax: (954) 838-4530 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and exempt from 
disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or reliance on this 
communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail and delete the message, along 
with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Friday, February 28, 2014 4:36 PM 
To: Mesa, Stella 
Subject: RE: Dawn Silberberg 

Good afternoon Stella 

Dawn will be there Monday as we agree, she is fine with the pay. 

Thank you have a blessed weekend 

Luz Rodriguez c-

1 

mailto:mailto:Luz@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov


Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 

Dade: Doral: (305)406- Fax: (305)406-1010 

1000 

Coral 

Gables: 

Tel: 
(305)779-

5609 

Fax: (786)206-3098 

B d Pembroke 
rowar : p· 

mes: 

Tel: (754) 

263-1262 
Fax: (954)796-5155 

Coral 
Springs: 

Tel: 
(954)796-

3336 

Fax: (954)796-5155 

**Palm 
Beach: 

West 
Palm 
Beach: 

Tel: 
(561)283-
7837 

Fax: (561)244-4107 

** Please support our new office, 
opened on September 12th• 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 

Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 

Visit: http://iobs. albionstaffing. comliobs for a current listing of open Direct Hire Positions 

• ·. L ~ .For escalations, suggestions & feedback, IS09001@AlbionGroup.com. 

~, ~~,This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the 
~ ·.c-:. __ __:;·:,, sender. 

From: Mesa, Stella [mailto:SMesa@sunrisefl.gov] 
Sent: Friday, February 28, 2014 2:44 PM 
To: Luz Rodriguez 
Cc: Pilla, Gina; Carinio, Alanna 
Subject: RE: Dawn Silberberg 

Good afternoon Luz, 

Great!! We will prepare the PO accordingly. As we previously discussed, Alanna recommends 
that we first see how she performs and if a reclassification is warranted, then the Purchasing 
Division will add the category Executive Assistant II with an agreed rate for that position. 

Thanks and have a Blessed and Joyous Day! 

Stetta?lte4a 
Human Resources Department 

2 

mailto:mailto:SMesa@sunrisefl.gov
mailto:IS09001@AlbionGroup.com
http://iobs
http:www.AlbionStaffing.com


Direct Line: (954) 838-4525 
Fax: (954) 838-4530 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and exempt from 
disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or reliance on this 
communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail and delete the message, along 
with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Friday, February 28, 2014 12:41 PM 
To: Mesa, Stella 
Subject: Dawn Silberberg 

Hello Stella 

Dawn is all set to start Monday at 9 :00 am we went over the time sheet. we both pending on the P.O. 

Have a great day 

Any feedback from Valerie, we have another opening would love to present her. 

Thanks 

Luz Rodriguez c--: 

Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 

Coral 
Gables: 

Tel: 
(305)779- Fax: (786)206-3098 

5609 

Pembroke Tel: (754) 
Broward: Fax: (954)796-5155 

Pines: 263-1262 

Tel: 
Coral 

(954)796- Fax: (954)796-5155 
Springs: 

3336 

West Tel: 
**Palm 

Palm (561)283- Fax: (561)244-4107 
Beach: 

Beach: 7837 

** Please support our new office, 
opened on September 12th• 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 

Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 

3 

http:www.AlbionStaffing.com
mailto:mailto:Luz@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov


Visit: http://iobs.albionstaffing.com/iobs for a current listing of open Direct Hire Positions 

!For escalations, suggestions & feedback, IS0900l@AlbionGroup.com. r~ ~-?~~::eer~mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the I] ( 

4 

mailto:IS0900l@AlbionGroup.com
http://iobs.albionstaffing.com/iobs


From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Luz Rodriguez 
Mesa. Stella 
Lorenzo. Wendy 
Senior Executive 
Wednesday, March 19, 2014 2:07:56 PM 
imageOOS.ipg 
image007.ipg 
image009.png 
imageOlO.ipg 
imageOl 1.ipg 
image012.ipg 

Hello Stella 

As per your conversation in regards to Dawn increase in salary can you please send it via email for 

our records. Since the pay and bill rate change can we call her Senior Executive. 

Thank you 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Luz@aibjonstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 

Tel: 
Coral 

(305)779- Fax: (786)206-3098 
Gables: 

5609 

lfili i!!!,!!!J Broward: 
Pembroke Tel: (754) 
Pines: 263-1262 

Fax: (954)796-5155 

Coral 
Springs: 

Tel: 
(954)796-
3336 

Fax: (954)796-5155 

**Palm 
Beach: 

West 
Palm 
Beach: 

Tel: 
(561)283-
7837 

Fax: (561)244-4107 

** Please support our new 
office, opened on September 

12th. 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 

Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: htto:1/jobs.albionstaWn!J.CDm/jobsfor a current listing of open Direct Hire Positions 

For escalations, suggestions & feedback, IS09001@AlbionGroup.com. 
This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the 
sender. 

mailto:IS09001@AlbionGroup.com
http:www.AlbionStaffing.com
mailto:Luz@aibjonstaffing.com
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From: Lorenzo, Wendy 
To: Mesa, Stella; Luz Rodriguez 
Cc: Carinio, Alanna 
Subject: RE: ALBION STAFFING - HR TEMP 
Date: Friday, June 13, 2014 1:55:40 PM 
Attachments: image001.jpg 

image002.png 
image003.jpg 
image004.png 
image005.png 
image006.jpg 
image007.jpg 
image008.jpg 
image009.jpg 
image011.jpg 

Hi Ladies, 
I am around Stella. Saw you just tried to call but was on another line. I’ll read all the emails and give 
you a call in a couple of minutes. Thank you! 
Wendy 
Wendy Lorenzo 
(954) 572-2485 
From: Mesa, Stella 
Sent: Friday, June 13, 2014 1:53 PM 
To: 'Luz Rodriguez' 
Cc: Carinio, Alanna; Lorenzo, Wendy 
Subject: RE: ALBION STAFFING - HR TEMP 
Hi Luz, 
Please send us the resumes (as many as you can) first and then we can establish interview date and 
time. With regards to Dawn, I will advise you on the effective date for increase as I need to discuss 
with Wendy from the Purchasing Division on the category (next level) we can place Dawn in. Once 
this is established, we will be able to do the corresponding purchase order. 
Have a very Blessed Day! 
Stella Mesa 
Acting Deputy Human Resources Director 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Friday, June 13, 2014 1:20 PM 
To: Mesa, Stella 
Cc: Carinio, Alanna; Lorenzo, Wendy 
Subject: RE: ALBION STAFFING - HR TEMP 
Hi Stella 
That’s really great news, congratulation to Dawn. We will increase her salary for the week of June 

30th $2 more as per your email, new invoice will reflect increase in the bill rate to $19.60. 
Can you please send her new tittle also a new purchase order with details . 
As far as the interviews for next week can we push to Tuesday instead of Monday, please advise. 
Thank you 

Luz Rodriguez 











mailto:mailto:Luz@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov


 
 

 

Team Specialist - Staffing & Recruiting 
Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754)Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 

From: Mesa, Stella [mailto:SMesa@sunrisefl.gov] 
Sent: Friday, June 13, 2014 12:23 PM 
To: Luz Rodriguez 
Cc: Carinio, Alanna; Lorenzo, Wendy 
Subject: RE: ALBION STAFFING - HR TEMP 
Good afternoon Luz, 
We need another temp – another “Dawn” for our office to cover the front desk as we need Dawn to 

cover our secretary vacancy (she received a promotion) and is leaving June 30th. 
We want to increase Dawn’s salary by $2 because of her additional duties that she will be taking on. 
Could you please advise me what is the next level so that we can give her that increase? 
Please set up for us to interview at least two candidates, if possible Monday so that we can select 
ASAP and have Dawn train her and our current employee train Dawn. My apologies for the late 
notice but we just got the news of her promotion. 
Have a very Blessed Day! 
Stella Mesa 
Acting Deputy Human Resources Director 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Friday, May 02, 2014 2:06 PM 
To: Mesa, Stella 

mailto:mailto:Luz@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov
mailto:mailto:SMesa@sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Luz@albionstaffing.com
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Cc: Lorenzo, Wendy; Pilla, Gina 
Subject: RE: ALBION STAFFING - HR TEMP 
Hello Stella 
That’s awesome news, sorry for the delay Wednesday I went to Hollywood to be part of job fair. Still 
catching on to emails. 
We are so happy for Dawn she is a excellent candidate . 
We really appreciated your business, have a bless and awesome weekend. 
My regards to everyone at the city. 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 
Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754)Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution.
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Mesa, Stella [mailto:SMesa@sunrisefl.gov] 
Sent: Wednesday, April 30, 2014 9:53 AM 
To: Luz Rodriguez 
Cc: Lorenzo, Wendy; Pilla, Gina 
Subject: RE: ALBION STAFFING - HR TEMP 
Good morning Luz, 
We need to extend Dawn’s temporary services until October 1, 2014, which I believe her initial 
assignment period was for three months and would then expire on May 3, 2014. 
Thanks and have a Blessed and Joyous Day! 
Stella Mesa 
Acting Deputy Director Human Resources/Org. Development 
Direct Line: (954) 838-4525 
Fax: (954) 838-4530 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 

mailto:mailto:SMesa@sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Luz@albionstaffing.com


 
 

 

D 

distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, March 19, 2014 3:15 PM 
To: Mesa, Stella 
Cc: Lorenzo, Wendy 
Subject: RE: ALBION STAFFING - HR TEMP 
Hi Stella 
We will change her tittle now we need a the bill rate $16.80 directly from your department. 
Thank you 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 
Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754)Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
For escalations, suggestions & feedback, ISO9001@AlbionGroup.com. 
This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Mesa, Stella [mailto:SMesa@sunrisefl.gov] 
Sent: Wednesday, March 19, 2014 2:21 PM 
To: Luz Rodriguez 
Cc: Lorenzo, Wendy 
Subject: FW: ALBION STAFFING - HR TEMP 

Luz, 
Please see below. Regarding new title for Dawn, I think a more appropriate 
would be Executive Assistant II. 
Thanks and have a Blessed and Joyous Day! 
Stella Mesa 
Human Resources Department 
Direct Line: (954) 838-4525 
Fax: (954) 838-4530 

mailto:mailto:SMesa@sunrisefl.gov
mailto:ISO9001@AlbionGroup.com
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Luz@albionstaffing.com
mailto:mailto:Luz@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov


 
 

 
 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Mesa, Stella 
Sent: Wednesday, March 19, 2014 1:47 PM 
To: Pilla, Gina 
Cc: Carinio, Alanna; Rivera, Elizabeth 
Subject: ALBION STAFFING - HR TEMP 
Gina, 
Please make note when you receive invoice from Albion Staffing, that effective March 17, 
2014, the rate for temp services for Dawn Silberberg from Albion Staffing is changing to 
$16.80/Hour. 
Thanks and have a Blessed and Joyous Day! 
Stella Mesa 
Human Resources Department 
Direct Line: (954) 838-4525 
Fax: (954) 838-4530 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov
http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov
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COMPOSITE 
EXHIBIT 14 
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ALBION STAFFING SOLUTIONS ' INC. 
"We're BIG on Quality!" 

Finance & Admin Services 

MAY 1 6 2016 

City of Sunrise Received 
OICE 

58737 / 

10770 West Okland Park 
Felicia Bravo 

5/8/2016 
Sunrise, FL 3335 1 NET 7 DAYS 

1 of 1 

NAME JOB OESCR.!PT!ON PO# ------------------ ·---·-·-- •·•·-·------ - - -
ITEM HOURS RATE TOTAL 
------- -;-----

Keenan , Kathy K Executive Assistant II HOUR 35.00...,$16 .50 / $577.50 

Sub-Total $577.50 

ACA Employer Mandate Surcharge @ 0.00% $0.00 
Invoice Total $577.50 

PAlD MAY 2 6 2016 

OKTOPAY 
PO#: 
DATJ=: ---,:H::::t:::r---

A-!1~70. tt:::\• ATTACHED 
,; II. J .... -...,. ---------

REQUE 

TO: -D.~~~ ~ ::::....,__--

Remit to: 
Albion Staffing Solutions, Inc 

PO Box 2288 35. Dora l FL 33222 

A Temporary, Temp-to-Hire, Direct Placement & Executive Recruitment Affirmative Action Company 

0 Miami Dade Offices 2520 N.W. 97th Ave. Suite 110 • Doral, FL 33 172 Tel: (305) 406- 1000 • Fax: (305) 406-10 IO • MIA@AlbionStaffing.com 
0 Coral Gables Office 100 Miracle Mile, Suite 202 • Coral Gables, FL 33134 Tel: (305) 779-5609 • Fax: (786) 206-3098 • CGB@AlbionStaffing.com IDA' 

BS-EN •!S0900 1 ~:, 1 0 Broward Office 101 76 W. Sample Road• Coral Springs, FL 33065 Tel: (954) 796-3336 • Fax: (954) 796-5 155 • FLL@AlbionStaffing.com 
Cali fornia Office 5777 W. Century Blvd• #1645 • Los Angeles, CA 90045 Tel: (310) 216-9336 • Fax: (3 10) 216-2866 • LAX@AlbionStaffing.com 

mailto:LAX@AlbionStaffing.com
mailto:FLL@AlbionStaffing.com
mailto:CGB@AlbionStaffing.com
mailto:MIA@AlbionStaffing.com


ALBION STAFFING SOLUTIONS ' INC. 
·c1TY "CLE RK "·w, BIG Q l"ty'" CITY OF SU NRIS t ere on ua I • 

16 HAY I 6 PH I : 2 3 

INVOICE City of Sunrise 
Felicia Bravo Invoice#: 58620 I 
1 0770 West Okland Park Week Ending: 5/1/2016 
Sunrise, FL 33351 NET7 DAYS Terms: 

Page: 1 of 1 

NAME JOB DESCRIPTION PO# liEM HOURS RATE TOTAL 

Keenan, Kathy K Executive Assistant HOUR 35.00 $16.50/ $577.50 

Sub-Total $577.50 

ACA Employer Mandate Surcharge @ 0.00% $0.00 

Invoice Total $577.50 

MAY O 9 2016 

Received 

MAY 1 7 2016 

Received 

PO#: 

(0 
~ 

CD 
C"ll 

~ 

c-..:z 
>
<:( 

~ 
Cl -b5 

A Temporary, Temp-to-Hire, Direct Placement & Executive Recruitment Affirmative Action Company 

0 Miami Dade Offices 2520 N.W. 97thAve. Suite 110 • Doral, FL 33172 Tel: (305) 406-1000 • Fax: (305) 406-1010 • MlA@AlbionStaffing.com 

ID.A ' 0 Coral Gables Office 100 Miracle Mile, Suite 202 • Coral Gables, FL 33134 Tel: (305) 779-5609 • Fax: (786) 206-3098 • CGB@AlbionStaffing.com 
... .,;~...,, ~ 0 Broward Office 10176 W. Sample Road• Coral Springs, FL 33065 Tel: (954) 796-3336 • Fax: (954) 796-5155 • FLL@AlbionStafling.com 

.___ ____ .. ,___, 0 California Office 5777 W. Century Blvd• #1645 • Los Angeles, CA 90045 Tel: (310) 216-9336 • Fax: (310) 216-2866 • LAX@AlbionStaffing.com 

mailto:LAX@AlbionStaffing.com
mailto:FLL@AlbionStafling.com
mailto:CGB@AlbionStaffing.com
mailto:MlA@AlbionStaffing.com
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EXHIBIT 15 



H (. A~~ fLrth\J , 
~'j7,{)3·-

From: Lorenzo, Wendy <WLorenzo@sunrisefl.gov> 
Sent: Wednesday, September 30, 2015 1:24 PM -~l (_ -Ve_o{~--t.&1vt Q_Q --· 
To: Luz Rodriguez 
Cc: Girard, Meryl t~6-~8d-
Subject: RE: City manager replacement- Leah Guerrier ,.-- ~ .. __............-----. 

Hi Luz, 

As confirmation, the bill rate will be $16.50 for the placement currently working in the City Clerk's office (Leah). Thank 

you! ·-- i:.:._::,(i 
I~.·--· 

Wendy Lorenzo 

(954) 572-2485 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Tuesday, September 29, 2015 11:55 AM 
To: Lorenzo, Wendy ----·-

Subject: City manager replacerne\~~ Leah Guerrier ) 

Hi Wendy _/ 

Hope all is well, sorry to bother you. I was out last week, I have a question for you my Dear. City Manager 
replacement we went a bit hire in experiences to replace Maureen Stern. Maureen mentioned that the bill rate was 
$16.60 please confirm. Need information to close Leah order in the system, we will be processing payroll tomorrow 
for her. 

Please help! I! 

Thank you 

Luz Rodriguez · ··• 

Team Specialist - Starfing & Recruiting 

l.uz@albionstaffing.com 

Miami Tel: 

Omle: Doral: (305)406- r~ax: (305)406-1 o IO 

1000 

Tel: 
Coral 

(305 )779- Fnx: (786)'.206-3098 
Gc1hles: 

S60C) 

Pembroke Tel: (75,l) 
Fax: (954)796-5155 

Pines: 263-1262 

l'cl: 
Coral 

(954)7%- l•'nx: (954)796-5155 
Sp1·ings: 

3336 

,-;,pll(lll West Tel: 
Fax: (561)244-4107 

Bearh: Palm {561 )283-

ALB 00001 

mailto:l.uz@albionstaffing.com
mailto:mailto:Luz@albionstaffing.com
mailto:WLorenzo@sunrisefl.gov
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COMPOSITE 
EXHIBIT 16 
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ALBION STAFFING SOLUTIONS, INC. 
"We're BIG on Quality!" 

INVOICE City of Sunrise 
Accounts Payable/ Linda Godek Invoice#: 49357 
10770 West Oakland Park Blvd Week Ending: 9/28/2014 
2nd Floor NET? DAYS Terms: 
Sunrise, FL 33351 Page: 1 Of 1 

···-····· ····------------ - - ------
NAME JOB DESCRIPTION PO# !TEM HOURS RATE TOTAL . 

Rivera, Amareline Secretary Ill HOUR 35.00 / $ 12.60 / $441 .00 

$441.00 

~ ~inance & /\dmir. Services 

I 
i OCTO 6Z014 ; 
' 

R ce1vod l 

OKTOPAY 
PO#: 
DATE: --~ ~ '-::::.i~

AM~ --~~~ -
APPROVED~-----

**** EFFECTIVE IMMEDIATELY OUR REMITTANCE ADDRESS HAS CHANGED AS FOLLOWS **** 

This receivable has been assigned and is owneci by or su l-:iJE!Ct to a security' interest of AGR Funding, Inc. as is payable in 
US Dollars. All payments shall be made to ,D,GR F uncling , In~. and sent to PO Box 52235, Newark, NJ 07101-0220 

A Temporary, Temp-to-Hire, Direct Placement & Executive Recruitment Affirmative Action Company 

� Miami Dade Offices 2520 N.W. 97thAve. Ste. 110 • Doral, FL33172 Tel: (305) 406-1000 • Fax: (305) 406-10 JO • MlA @ AJbionStaffing.com 

� Coral Gables Office I 00 Miracle Mile, Suite 200 • Coral Gables, FL 33134 Tel: (305) 779-5609 • Fax: (786) 206--3098 •·cGB@AJbionStaffing.com 

� Broward Office l O l 62 W. Sample Road • Coral Springs, FL 33065 Tel: (954) 796-3336 • Fax: (954) 796-5155 • FLL @ AJbionStaffing.com 

� California Office 5777W. Century Blvd • # 1645 • Los Angeles, CA 90045 Tel: (310) 216-9336 • Fax: (310)216-2866 • LAX@AJbionStaffing.com 

mailto:LAX@AJbionStaffing.com
http:AJbionStaffing.com
mailto:��cGB@AJbionStaffing.com
http:AJbionStaffing.com


 

From: Nagle, Jolene 
To: Luz Rodriguez 
Subject: FW: resumes for City of Sunrise/temp receptionist 
Date: Friday, September 19, 2014 10:33:15 AM 
Attachments: image001.jpg 

image002.png 
image003.jpg 
image004.png 
image005.png 
image006.jpg 
image007.png 
image008.png 
image009.png 
image010.png 
image011.jpg 

Richard is not available at 11am 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Salamon, Richard 
Sent: Friday, September 19, 2014 10:12 AM 
To: Nagle, Jolene 
Subject: RE: resumes for City of Sunrise/temp receptionist 
I am in a meeting with Alan & Tim at 11am. 

Richard Salamon 
Assistant City Manager 
City of Sunrise, Florida 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
(954) 746-3430 Office 
(954) 746-3439 Fax 
rsalamon@sunrisefl.gov 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

From: Nagle, Jolene 
Sent: Friday, September 19, 2014 9:17 AM 
To: Salamon, Richard 
Subject: FW: resumes for City of Sunrise/temp receptionist 
Richard, 
Amareline will be here at 11 am per Luz email below. 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 












mailto:rsalamon@sunrisefl.gov
mailto:jnagle@sunrisefl.gov


F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Friday, September 19, 2014 8:48 AM 
To: Nagle, Jolene 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Good morning Jolene 
Amareline will be there today at 11:00 am. 
Thank you 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406-

1000 
Fax: (305)406-1010 

Coral 
Gables: 

Tel: 
(305)779-
5609 

Fax: (786)206-3098 

Broward: Pembroke Pines: 
Tel: (754)
263-1262 Fax: (954)796-5155 

Coral 
Springs: 

Tel: 
(954)796-
3336 

Fax: (954)796-5155 

**Palm 
Beach: 

West 
Palm 
Beach: 

Tel: 
(561)283-
7837 

Fax: (561)244-4107 

** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Nagle, Jolene [mailto:JNagle@Sunrisefl.gov] 
Sent: Thursday, September 18, 2014 3:18 PM 
To: Luz Rodriguez 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Hi Luz, 

mailto:mailto:JNagle@Sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:mailto:Luz@albionstaffing.com
mailto:jnagle@sunrisefl.gov


 

� 

Ill 

Ill 

It’s been very busy here…sorry for the delay, but Alan’s first day back. Would it be 
possible to schedule an interview for tomorrow? Let me know. I am here till 5pm. 
Thanks, Jolene 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Thursday, September 18, 2014 12:16 PM 
To: Nagle, Jolene 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Hi Jolene 
Please review resume from Amareline Rivera, she is an administrative assistant , Receptionist. 
Computer lite. Data entry alpha numeric- 10 key. 
She is able to interview today or tomorrow. 
Thank you , 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754)Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

mailto:Luz@albionstaffing.com
mailto:mailto:Luz@albionstaffing.com
mailto:jnagle@sunrisefl.gov
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Ill 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Nagle, Jolene [mailto:JNagle@Sunrisefl.gov] 
Sent: Thursday, September 18, 2014 10:50 AM 
To: Luz Rodriguez 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Luz, 
I am sorry to hear that you have not heard from Sharlmanie. We did interview 
Lathisha, but we did not feel she was a good fit for the position. 
Thank you for your time and effort. 
Jolene 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Thursday, September 18, 2014 10:13 AM 
To: Nagle, Jolene 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Hi Jolene 
Good morning, we have not hear from Sharlmanie, how was Lathisha interview from yesterday 
please send your feedback. 
Thank you 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 

mailto:mailto:Luz@albionstaffing.com
mailto:jnagle@sunrisefl.gov
mailto:mailto:JNagle@Sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
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Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754)Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Nagle, Jolene [mailto:JNagle@Sunrisefl.gov] 
Sent: Wednesday, September 17, 2014 1:05 PM 
To: Luz Rodriguez 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Anytime from 11-2pm or 4-5pm would work Luz. Thank you 
Yes these times are good for tomorrow September 18th…. 
Thanks Luz! 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, September 17, 2014 1:01 PM 
To: Nagle, Jolene 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
This will be for tomorrow correct for other candidate? 
Please advise 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 

mailto:mailto:Luz@albionstaffing.com
mailto:jnagle@sunrisefl.gov
mailto:mailto:JNagle@Sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Luz@albionstaffing.com


 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754)Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Nagle, Jolene [mailto:JNagle@Sunrisefl.gov] 
Sent: Wednesday, September 17, 2014 12:57 PM 
To: Luz Rodriguez 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Anytime from 11-2pm or 4-5pm would work Luz. Thank you 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, September 17, 2014 12:34 PM 
To: Nagle, Jolene 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 

mailto:mailto:Luz@albionstaffing.com
mailto:jnagle@sunrisefl.gov
mailto:mailto:JNagle@Sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Luz@albionstaffing.com


� 

Importance: High 
When is a good time tomorrow for Mr. Richard to meet with Shalimaine please advise. 
Thank you 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406-

1000 
Fax: (305)406-1010 

Coral 
Gables: 

Tel: 
(305)779-
5609 

Fax: (786)206-3098 

Tel: (754)Broward: Pembroke Pines: 263-1262 Fax: (954)796-5155 

Coral 
Springs: 

Tel: 
(954)796-
3336 

Fax: (954)796-5155 

**Palm 
Beach: 

West 
Palm 
Beach: 

Tel: 
(561)283-
7837 

Fax: (561)244-4107 

** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution.
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Nagle, Jolene [mailto:JNagle@Sunrisefl.gov] 
Sent: Wednesday, September 17, 2014 11:47 AM 
To: Luz Rodriguez 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
That is fine. I have it printed out. I will let Richard know. Thanks, Jolene 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 

mailto:mailto:JNagle@Sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
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F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, September 17, 2014 11:45 AM 
To: Nagle, Jolene 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Latisha is set for 12:45 and with the short notice she does not have a copy of her resume with her . 
hope this will be ok. 
Please advise 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406-

1000 
Fax: (305)406-1010 

Coral 
Gables: 

Tel: 
(305)779-
5609 

Fax: (786)206-3098 

Broward: Pembroke Pines: 
Tel: (754)
263-1262 Fax: (954)796-5155 

Coral 
Springs: 

Tel: 
(954)796-
3336 

Fax: (954)796-5155 

**Palm 
Beach: 

West 
Palm 
Beach: 

Tel: 
(561)283-
7837 

Fax: (561)244-4107 

** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution.
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Nagle, Jolene [mailto:JNagle@Sunrisefl.gov] 
Sent: Wednesday, September 17, 2014 11:30 AM 
To: Luz Rodriguez 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 

mailto:mailto:JNagle@Sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:mailto:Luz@albionstaffing.com
mailto:jnagle@sunrisefl.gov
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From: Nagle, Jolene 
Sent: Wednesday, September 17, 2014 9:49 AM 

Luz, 
Please see below. I responded with times this morning. That is what I was checking 
on…. 
Thanks, Jolene 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 

To: 'Luz Rodriguez' 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Luz, 
Could you please check to see if they come today at 12:30 and 1pm? If not we will 
look at other days. 
Thank you, Jolene 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, September 17, 2014 11:22 AM 
To: Nagle, Jolene 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Waiting on Richard availability for today or tomorrow.. 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 

mailto:mailto:Luz@albionstaffing.com
mailto:jnagle@sunrisefl.gov
mailto:jnagle@sunrisefl.gov
mailto:jnagle@sunrisefl.gov


 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754)Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Nagle, Jolene [mailto:JNagle@Sunrisefl.gov] 
Sent: Wednesday, September 17, 2014 11:12 AM 
To: Luz Rodriguez 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Hi Luz, 
Is there any word from either candidates regarding coming today? 

Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, September 17, 2014 9:28 AM 

mailto:mailto:Luz@albionstaffing.com
mailto:jnagle@sunrisefl.gov
mailto:mailto:JNagle@Sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Luz@albionstaffing.com
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To: Nagle, Jolene 
Cc: Lorenzo, Wendy 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Hello Jolene 
Good morning, thank you. 
regards 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406-

1000 
Fax: (305)406-1010 

Coral 
Gables: 

Tel: 
(305)779-
5609 

Fax: (786)206-3098 

Broward: Pembroke Pines: 
Tel: (754)
263-1262 Fax: (954)796-5155 

Coral 
Springs: 

Tel: 
(954)796-
3336 

Fax: (954)796-5155 

**Palm 
Beach: 

West 
Palm 
Beach: 

Tel: 
(561)283-
7837 

Fax: (561)244-4107 

** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Nagle, Jolene [mailto:JNagle@Sunrisefl.gov] 
Sent: Wednesday, September 17, 2014 9:23 AM 
To: Luz Rodriguez 
Subject: RE: resumes for City of Sunrise/temp receptionist 
Good Morning Luz, 
Thank you for sending the resumes so quick. I am checking with Richard to see his 
availability. I will get back to you shortly. 
Thanks, Jolene 

mailto:mailto:JNagle@Sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
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Jolene Nagle 
Executive Assistant to the City Manager 
10770 West Oakland Park Boulevard 
Sunrise, FL 33351 
P: 954-746-3440 
F: 954-746-3439 
E: jnagle@sunrisefl.gov 
From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, September 17, 2014 9:02 AM 
To: Lorenzo, Wendy 
Cc: Nagle, Jolene 
Subject: FW: resumes for City of Sunrise/temp receptionist 
Hello Good morning 
Hope all is well, please review the following resumes and comment from Recruiter below. 
Have a great day, 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406-

1000 
Fax: (305)406-1010 

Coral 
Gables: 

Tel: 
(305)779-
5609 

Fax: (786)206-3098 

Tel: (754)Broward: Pembroke Pines: 263-1262 Fax: (954)796-5155 

Coral 
Springs: 

Tel: 
(954)796-
3336 

Fax: (954)796-5155 

**Palm 
Beach: 

West 
Palm 
Beach: 

Tel: 
(561)283-
7837 

Fax: (561)244-4107 

** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:mailto:Luz@albionstaffing.com
mailto:jnagle@sunrisefl.gov


This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Sylvia Soto 
Sent: Wednesday, September 17, 2014 8:48 AM 
To: Luz Rodriguez 
Cc: Maureen Santangelo 
Subject: resumes for City of Sunrise/temp receptionist 
Good morning Luz, 
Attached are (2) resumes for the temp assignment with the City of Sunrise; both candidates have 
front desk appearance, speak well and have upbeat-outgoing personalities. 
They have answered phones along with general clerical office duties. 
Regards, 

Sylvia Soto 
Senior Team Executive Recruiter & Business Development Specialist 
http://www.linkedin.com/pub/sylvia-soto/40/22b/a90 

Sylvia@albionhealthcare.com 
Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 

Broward: Pembroke Tel: (754) Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

Palm Tel: Boca Beach (561)283- Fax: (561) 244-4107 Raton 
(new) : 7837 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 
2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
***Albion offers referral bonuses. Please do not forget to tell your friends, family, colleagues 

and associates about our services*** 

http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Sylvia@albionhealthcare.com
http://www.linkedin.com/pub/sylvia-soto/40/22b/a90
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From: Luz Rodriguez 
To: Rivera, Elizabeth 
Subject: FW: HR Scanner position 
Date: Wednesday, June 24, 2015 4:25:56 PM 
Attachments: image001.jpg 

image002.png 
image003.jpg 
image004.png 
image005.jpg 
image010.png 
image011.jpg 

Importance: High 

Hi Elizabeth 

As per our conversation for Friday June 26th this is the order for the interview; 
· Derricka McCloud 10:00 am 
· Alesa Lane 10:30 am 
· Janis Diaz 11:00 am 

Thank you for this awesome opportunity, we appreciated your business. 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754) Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new 
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the 
sender. 

From: Rivera, Elizabeth [mailto:ERivera@sunrisefl.gov] 
Sent: Wednesday, June 24, 2015 1:59 PM 
To: Luz Rodriguez 
Subject: RE: HR Scanner position 
Great. Let me know if you can find some with more office environment experience if human 
resources experience is not an option for this rate. 








mailto:mailto:ERivera@sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Luz@albionstaffing.com
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Thank you, 

Elizabeth Rivera 
City of Sunrise Human Resources Department 
10770 W. Oakland Park Boulevard, 1st Floor 
Sunrise, FL 33351 
(954) 838-4522 

Email: ERivera@cityofsunrise.gov 
Website: http://www.cityofsunrise.gov 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and 
exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or 
reliance on this communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail 
and delete the message, along with any attachments. 

City of Sunrise 
Email: ERivera@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, June 24, 2015 1:48 PM 
To: Rivera, Elizabeth 
Subject: RE: HR Scanner position 
We have still have a few call out, with in the human resources will be a bit more money. 
We will send some more resume shortly. 
Thank you 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754) Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new 
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 

http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
mailto:Luz@albionstaffing.com
mailto:mailto:Luz@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:ERivera@sunrisefl.gov
http:http://www.cityofsunrise.gov
mailto:ERivera@cityofsunrise.gov
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year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the 
sender. 

From: Rivera, Elizabeth [mailto:ERivera@sunrisefl.gov] 
Sent: Wednesday, June 24, 2015 1:39 PM 
To: Luz Rodriguez 
Subject: RE: HR Scanner position 
Luz, 
Do you have candidates that have experience in human resources or experience in a similar office 
environment? The two resumes I received appear to have more phone (call center) experience. The 
candidates should have prior clerical experience, such as, filing, scanning, screening incoming calls, 
etc. If possible, please send us additional resumes to review. 
Thank you, 

Elizabeth Rivera 
City of Sunrise Human Resources Department 
10770 W. Oakland Park Boulevard, 1st Floor 
Sunrise, FL 33351 
(954) 838-4522 

Email: ERivera@cityofsunrise.gov 
Website: http://www.cityofsunrise.gov 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and 
exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or 
reliance on this communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail 
and delete the message, along with any attachments. 

City of Sunrise 
Email: ERivera@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, June 24, 2015 12:29 PM 
To: Rivera, Elizabeth 
Subject: RE: HR Scanner position 
Hi Elizabeth 
Awesome, please review this two resume please send us the time for interview on Friday. 
Attached you will find two resume for you to review Both candidate have the Customer services and 
clerical, great and professional. 
Thank you 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: 

mailto:Luz@albionstaffing.com
mailto:mailto:Luz@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:ERivera@sunrisefl.gov
http:http://www.cityofsunrise.gov
mailto:ERivera@cityofsunrise.gov
mailto:mailto:ERivera@sunrisefl.gov
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Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754) Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new 
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the 
sender. 

From: Rivera, Elizabeth [mailto:ERivera@sunrisefl.gov] 
Sent: Wednesday, June 24, 2015 12:23 PM 
To: Luz Rodriguez 
Subject: HR Scanner position 
Good morning Luz, 
Per our conversation we would like to request a replacement for Gloria Rodriguez. At this time we 
are requesting a candidate to fill an HR Scanner position. The bill rate will be $17.03/hr. 
We are seeking a candidate that can provide clerical support (answering phones, filing, scanning, 
etc.) and has great customer service skills. Please send us resumes to review as soon as possible as 
we would like to have interviews scheduled for Friday. 
Thank you, 

Elizabeth Rivera 
City of Sunrise Human Resources Department 
10770 W. Oakland Park Boulevard, 1st Floor 
Sunrise, FL 33351 
(954) 838-4522 

Email: ERivera@cityofsunrise.gov 
Website: http://www.cityofsunrise.gov 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and 
exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or 
reliance on this communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail 
and delete the message, along with any attachments. 

City of Sunrise 
Email: ERivera@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

http:http://www.sunrisefl.gov
mailto:ERivera@sunrisefl.gov
http:http://www.cityofsunrise.gov
mailto:ERivera@cityofsunrise.gov
mailto:mailto:ERivera@sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
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ALBION STAFFING SOLUTIONS ' I NC 
"We're BIG on Quality!" 

City of Sunrise 
Stella Mesa 
10770 West Oakland Park Blvd. 
2nd Floor 
Sunrise, FL 33351 

RECEIVED 

MAY O 5 2016 

HUMA,,,. " ' R"SOURCES DEPT c 

INVOICE 
Invoice#: 
Week Ending: 
Terms: 
Page: 

/ 
58487 
4/24/2016 
NET 7 DAYS 
1 of 1 

NAME .JOB DESCR!PT!ON PO# ITEM HOURS RATE TOTAL 

Lane, Alesa H Executive Assistant 086927 HOUR 37.5r/ $17.03.I $638.63 

Sub-Total 

ACA Employer Mandate Surcharge @ 0.00% 

Invoice Total 

$638.63 
$0.00 

$638.63 

Finance & Admin Services 

MAY O 6 2016 

Received 

Po./.,C. • ·rr. 

MAY o 6 2016 {O 
T-
CJ) 
C'8 

0 Received 
,....;i 

>
c::( 

Remit to: ~ 
,t>, ibior) Staffing Solutions, Inc 

0 P.O. Box 228835", Doral Fl 33222 

~ 
A Temporary, Temp-to-Hire, Direct Placement & Executive Recruitment Affirmative Action Company 

0 Miami Dade Offices 2520 N.W. 97thAve. Suite 110 • Doral, FL 33172 Tel: (305) 406-1000 • Fax: (305) 406-1 010 • MIA@AlbionStafling.com 

ILJ.A ' 0 Coral Gables Office 100 Miracle Mile, Suite 202 • Coral Gables, FL 33 134 Tel: (305) 779-5609 • Fax: (786) 206-3098 • CGB@AlbionStaffing.com 
1'° 900 

"EN• ' ~~. 0 Broward Office 101 76 W. Sample Road• Coral Springs, FL 33065 Tel: (954) 796-3336 • Fax: (954) 796-5155 • FLL@AlbionStafling.com 
'-----"-' --' 0 California Office 5777 W. Century Blvd • #1645 • Los Angeles, CA 90045 Tel: (310) 216-9336 • Fax: (310) 216-2866 • LAX@AlbionStaffing.com 

mailto:LAX@AlbionStaffing.com
mailto:FLL@AlbionStafling.com
mailto:CGB@AlbionStaffing.com
mailto:MIA@AlbionStafling.com
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Luz Rodriguez 

From: 
Sent: 
To: 
Cc: 
Subject: RE: ANNE O'SULLIVAN - FRONT DESK TEMP 

Luz, 

It can be effective immediately. all h1'1 h Ir, h Itri ( 
Thanks. 

Have a very Blessed Day! 

Stella Mesa 
Acting Deputy Human Resources Director 

~ 

Mesa, Stella <SMesa@sunrisefl.gov> 
Wednesday, March 04, 2015 10:30 AM 
Luz Rodriguez 
Carinio, Alanna 

[)Vt~ I.An.L 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and exempt from 
disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or reliance on this 
communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail and delete the message, along 
with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl .gov 

From: Luz Rodriguez [mailto:Luz@albionstaffinq.com] 
Sent: Wednesday, March 04, 2015 10:22 AM 
To: Mesa, Stella 
Cc: Carinio, Alanna 
Subject: RE: ANNE O'SULLIVAN - FRONT DESK TEMP 

Hi Stella 

Ann is very happy working for your department and love the environment. She will be thrilled ... 

That's great thank you so much, if that effective immediately or starting next week? 

Please advise. 
Again, thank you so much. 

Luz Rodriguez c>•: 

1 

mailto:mailto:Luz@albionstaffinq.com
http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov
mailto:SMesa@sunrisefl.gov


~albionstaffing.com 

" 

;;i \Specialist - Staffing & Recruiting 

Miami Tel : 
Dacie: Doral: (305)406- Fax: (305)406-1010 

1000 

Tel: 
Coral 

(305)779- Fax: (786)206-3098 
~ Gables: «4iiiM&ii . 5609 f • ti 

~ .· 
Pembroke Tel: (754) .tiiifiu' ii:a1ili •~ Bl'oward: Fax: (954)796-5155 
Pines: 263-126'.2 

.~ - -~......._., 
-~-;-~ I Tel: 
~~ ~ Coral 

(954)796- Fax: (954)796-5155 
Springs: 

3336 

West Tel: 
1'*Palm 

Palm (561)283- Fax: (561)244-4107 
Beach: 

Beach: 7837 

** Please support our new office, 
opened on September 12'". 

Albion Staffing Solutions, Inc. - "We're BIG On Qua ~ity!" - www.AlbionStaffing.com 

Your Tempor(lfy, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 

Visit: http://iobs.albionsta(fingcomliobs for a current listing of open Direct Hire Positions 

Ranked 3rd lrlrgest "Top Executive Search Firm" hy South Florida Business Joumal for the 2nd year. 

This e-mail may be privileged and confidential. If you are not the intended recipient. please delete and notify the sender. 

From: Mesa, Stella [mailto:SMesa@sunrisefl.gov] 
Sent: Wednesday, March 04, 2015 10: 11 AM 
To: Luz Rodriguez 
Cc: Carinio, Alanna 
Subjecf NNE O'SULLIVAN fRONT DESK TEMP - ~ 
Good morning Luz, 

Following our telephone conversation of yesterday, I spoke with Alanna, and she also feels that Anne is doing a great job 
at the front desk and 
agrees to increase Anne's rate to $17.03/Hour (what you invoice us) and she receives $13.00/Hour. 

Thank you . 

Have a very Blessed D,ay! 

Stella Mesa 
Acting Deputy Human Resources Director 

2 

mailto:mailto:SMesa@sunrisefl.gov
http://iobs.albionsta(fingcomliobs
http:www.AlbionStaffing.com


Godek, Linda 

From: Lorenzo, Wendy 
Sent: Monday, April 06, 2015 12:28 PM 
To: Mesa, Stella; Williams, Melvina; Godek, Linda 
Cc: Daddis, Patricia; 'Luz Rodriguez' 
Subject: RE: Albion Staffing*ANNE O'SULLIVAN - FRONT DESK TEMP 

Hi Ladies, 

We are able to accommodate this request in accordance with Bid No. 12(14), Item 19 which allows the City to add an 

additional job category and negotiate with the awarded contractor, a mutually agreeable rate for the position. 
In this case, as negotiated by Human Resources, HR Anne O'Sullivan will be a Human Resources Executive Assistant with 
rt bill from Albion 

of $17.03 per hour with a pay rate to Ms. o·sullivan of $13.00 per hour effective March 2, 2015. Thank you! 

Wendy 

(954) 572-2485 

From: Mesa, Stella 
Sent: Monday, April 06, 2015 10:18 AM 
To: Williams, Melvina; Lorenzo, Wendy 
Subject: RE: Albion Staffing*ANNE O'SULLIVAN - FRONT DESK TEMP 

Good morning, 

The justification was sent to Wendy and she said she would process and send to you. 

Thank you ladies. 

Have a very [llessed Day! 

Stella Mesa 
Acting Deputy Human Resources Director 

. - ···----- ..................... ·•··--·--· ·······--·--·-·- ... - .. . ...•....•... ············-···· ··········--·--···-- ........ ·····- ,::::,·· 
Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. '."•-...J 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and exempt from 
disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or reliance on this .. -·, 
communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail and delete the message, alar:ig 
with any attachments. · · ·-' 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http-Jlwww.sunrisefl.gov 

From: Williams, Melvina 
Sent: Monday, April 06, 2015 10: 16 AM 

http:http-Jlwww.sunrisefl.gov
mailto:SMesa@sunrisefl.gov


ALBION STAFFING SOLUTIONS, INC. 
"We're BIG on Quality!" 

RECEIVED 

City of Sunrise 
Susan Milhausen 
10770 West Oakland Park Blvd 
2nd Floor 
Sunrise, FL 33351 

INVOICE 
Invoice#: 
Week Ending: 
Terms: 
Page: 

MAR 2 4 2015_ 

HUMAN RESOURCES DEPT-

51718 
3/8/2015 
NET7 DAYS 
1 of 1 

NAME JOB DESCR!PT;ON PON ITEM HOURS RATEc'<'. TOTAL 

'0'~ OSullivan, Ann M ExecutiveAssistant HOUR 35.0 $17.03 $e96fJ5 ·0-1;:/y,J! 
$',eb;' tltJ 

~is Weinstein, Yvette N Public Service Specialist T-80942 HOUR 2 . 6 $12.oal $288.00 . 

fatal $884.05 
ACA Employer Mandate Surc~.,arge@ 0.00% $0.00 

/ Invoice Total $884.05 

Sf\ oa.Jd. Be· ·Jt.J-. L/-D 
f\}1 .,.. {"1 ~L J. , I fl ..., _,j n _,,. t ~a'$€- ,._t)n lt.l.C.--1 V""11v•t..,, , 

;~~u~sr. -.~c. REPORT~ 

FPC>i\k · 
D/\TE: 

, 

--~~.:..Lt,L__ 

.-.. '...., •. 1 r~ 
· I,; 

...... "·---"~~"~--- ···•·· ··· -~-· · lmpo1tant Notice 
This receivable has bean assigned ::.i'nd Is. owned by or ~;ihject to a se,:;urity interest of AGR Funding, Inc. 

Piec:1se remit lo: AGR Funding. lnc. P.O. Box 52235, Newark. Nj 0i101-0220 

A Temporary, Temp-to-Hire, Direct Placement & Executive Recruitment Affirmative Action Company 

� Miami Dade Offices 2520 N.W. 97thAve. Ste. 110 • Doral, FL 33172 Tel: (305) 406-1000 • Fax: (305) 406-1010 • :MlA@AlbionStaffing.com 

� Coral Gables Office 100 Miracle Mile, Suite 200 • Coral Gables, FL 33134 Tel: (305) 779-5609 • Fax: (786) 206-3098 • CGB@AlbionStaffing.com 1134. � Broward Office I 0162 W. Sample Road • Coral Springs, FL 33065 Tel: (954) 796-3336 • Fax: (954) 796-5155 • FLL@AlbionStaffing.com OS•fN-1~0 ~!>ill 

' 
• 

~.- l rJ California Office 5777 W. Centurv Blvd• #I 645 • Los Angeles, CA 90045 Tel: (310) 216-9336 • Fax: (310) 216-2866 • LAX@AlbionStaffing.com 

mailto:LAX@AlbionStaffing.com
mailto:FLL@AlbionStaffing.com
mailto:CGB@AlbionStaffing.com
mailto:MlA@AlbionStaffing.com
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From: Lorenzo, Wendy 
To: Godek, Linda 
Subject: RE: Follow Up: JORGE MOLINA - Tech Support Temporary 
Date: Wednesday, September 18, 2013 10:28:57 AM 
Attachments: image001.jpg 

Hi Linda, 
If you need to attach the part of the bid (Section 19) that allows for this, could you jump into 
Optiview under vendor No. 82839? The actual bid is in there (document 4), so you can just print the 
page with Section 19. We have no special written agreement for the negotiated agreed upon hourly 
rate for this position. If you can’t get it, I will put it on my list to get it to you as soon as I can. Thank 
you! 
Wendy 

P Please consider the environment before printing this e-mail. 

Lorenzo, Wendy 
City of Sunrise 
Website: http://www.cityofsunrise.org 

Don't miss the 16th Annual Southeast FL NIGP Reverse Trade Show on Thursday, November 14, 2013 
at Coral Springs Gymnasium 2501 Coral Springs Drive. Click on this link to register today! 
Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

From: Godek, Linda 
Sent: Wednesday, September 18, 2013 9:29 AM 
To: Lorenzo, Wendy 
Subject: RE: Follow Up: JORGE MOLINA - Tech Support Temporary 
Wendy, 
Please send me a copy of Item #19 and if available the agreement with vendor for $16.80. Thanks 
Linda Godek 
City of Sunrise 
Accounts Payable 
Email: LGodek@Sunrisefl.gov 
Website: http://www.sunrisefl.gov 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

From: Lorenzo, Wendy 
Sent: Wednesday, September 18, 2013 8:39 AM 
To: Godek, Linda; O'Reilly, Susan 
Subject: FW: Follow Up: JORGE MOLINA - Tech Support Temporary 
Importance: High 
Hi Ladies, 
This is the back-up for the Albion placement of Jorge Molina at MIS for your file. As our contract for 
temporary services did not include a specific category for IT help desk (similar to what we did with 
the last placement in Finance) Albion found someone to suite our needs and the hourly rate was 
negotiated. This is allowable under bid 12(14), Item 19. Thank you! 
Wendy 


http:http://www.sunrisefl.gov
mailto:LGodek@Sunrisefl.gov
http:http://www.cityofsunrise.org


 

 

 

 

P Please consider the environment before printing this e-mail. 

Lorenzo, Wendy 
City of Sunrise 
Website: http://www.cityofsunrise.org 

Don't miss the 16th Annual Southeast FL NIGP Reverse Trade Show on Thursday, November 14, 2013 
at Coral Springs Gymnasium 2501 Coral Springs Drive. Click on this link to register today! 
Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

From: Lorenzo, Wendy 
Sent: Monday, August 05, 2013 5:22 PM 
To: Gagner, Laurie 
Cc: 'Maureen Santangelo'; Mesa, Stella; Potter, Ann 
Subject: RE: Follow Up: JORGE MOLINA - Tech Support Temporary 
Importance: High 
Hi Laurie, 
I am glad to hear that Jorge Molina sounds like a good fit to fill the temporary vacancy at MIS for the 
help desk for 16 weeks. I spoke to Maureen and understand MIS would like to have him start this 
Wednesday, August 7, 2013. 
We will be able to accommodate this request in accordance with Bid No. 12(14), Item 19 which 
allows the City to add an additional job category and negotiate with the awarded contractor at a 
fixed , mutually agreeable hourly rate. In this case, the pay rate to the temp will be $12.00 per hour 
and the billable hourly rate to the City will be $16.80. 
Please enter a requisition in the system in the estimated amount of $10,752.00 for the sixteen week 
placement ( $16.80/hr - 40hrs/wk = $672.00 x 16 weeks = $10,752.00) so we can issue a purchase 
order. Kindly note Bid No. 12(14) and Reso No. 12-96 on the requisition. Please keep in mind, that as 
the end of our fiscal year is 9.30.13 and this assignment will continue into the next fiscal year, MIS 
will have to make necessary arrangements with the Finance Department to be sure this PO can be 
rolled into the next fiscal year. 
Feel free to call or email if you require additional information or I may be of further assistance. I’ll 
keep my eye out for the requisition. I am copying Stella in Personnel on this also to keep her in the 
loop. Thank you! 
Wendy 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

P Please consider the environment before printing this e-mail. 

Lorenzo, Wendy 
City of Sunrise 
Website: http://www.cityofsunrise.org 

From: Gagner, Laurie 
Sent: Monday, August 05, 2013 2:31 PM 
To: 'Maureen Santangelo' 
Cc: Lorenzo, Wendy 
Subject: Follow Up: JORGE MOLINA - Tech Support Temporary 
Hello Ladies, 
Thank you for your help on this. I wanted to let you know that we interviewed Jorge today and he 
was impressive! 

http:http://www.cityofsunrise.org
http:10,752.00
http:10,752.00
http:http://www.cityofsunrise.org
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We would be glad to offer him this temporary position. 
Please proceed with your processes and let me know when we can expect him to start. He wishes to 
work M-F 8-5 with an hour for lunch (total 40 hours/week). 
Have a great rest of day~ 
Thanks, 
Laurie 
Laurie Gagner 
Assistant I.T. Director 
City of Sunrise - Information Technology 
10440 West Oakland Park Blvd 
Sunrise FL 33351 
Phone: 954-746-3663 
Email: lgagner@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

http:http://www.sunrisefl.gov
mailto:lgagner@sunrisefl.gov
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From: Gagner, Laurie 
To: Maureen Santangelo 
Subject: RE: JORGE MOLINA-CITY OF SUNRISE 
Date: Thursday, May 24, 2018 1:58:07 PM 
Attachments: image001.jpg 

image002.jpg 
image003.jpg 
image004.jpg 
image005.jpg 
image006.jpg 

Maureen, 

Great news – looks like we can get approval, pending the interview and selection of this candidate. 

Can we please set up a phone interview for Monday at 2pm or 3pm? 
Thanks for the help! 
Laurie 
Laurie Gagner 
Assistant I.T. Director 
City of Sunrise - Information Technology 
10440 West Oakland Park Blvd 
Sunrise FL 33351 
Phone: 954-746-3663 
Email: lgagner@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Maureen Santangelo [mailto:Maureen@albionstaffing.com] 
Sent: Friday, August 02, 2013 4:25 PM 
To: Gagner, Laurie 
Subject: FW: JORGE MOLINA-CITY OF SUNRISE 
Hi Laurie 
This is the gentleman I spoke with you about. He is available to speak or meet with you at your 
convenience. 
The minimum he will accept is 12.00 per hour. With our 405 mark up that would be a bill rate to you 
of $16.80. 
Please let me know if the city can work with that and how you would like to proceed. 
Have a great weekend! 

Maureen Santangelo 
Team Leader & President-Healthcare Division 
Maureen@AlbionHealthcare.com 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" 
Your South Florida Temporary, Temp-to-Hire, Direct Hire Staffing Solution. 
Specialized divisions covering Logistics, Healthcare, Banking and Finance/Accounting. 

Miami Dade: Doral: Tel: (305)406-1000 Fax: (305)406-1010 
Coral Gables: Tel: (305)779-5609 Fax: (786)206-3098 

Broward: Coral Springs: Tel: (954)796-3336 Fax: (954)796-5155 
Palm Beach (new) Boca Raton: Tel: (561)283-7837 Fax: (561)244-4107 
Visit: http://jobs.albionstaffing.com for a current listing of open Direct Hire Positions 
For escalations, suggestions & feedback, ISO9001@AlbionGroup.com 
This e-mail may be privileged and confidential. 
If you are not the intended recipient, please delete and notify the sender. 

From: Arlin Castellano 







mailto:Maureen@AlbionHealthcare.com
mailto:mailto:Maureen@albionstaffing.com
mailto:lgagner@sunrisefl.gov


 

 

 

 

 

 

.

Sent: Friday, August 02, 2013 4:12 PM 
To: Maureen Santangelo 
Subject: JORGE MOLINA-CITY OF SUNRISE 
Good afternoon, 
Attached you will find the resume for Jorge Molina. Jorge is completely bilingual English and Spanish. 
He is currently pursuing his IT degree. Jorge is available to interview or start working at your earliest 
convenience. Please advise. 
Below you will find a few of his qualifications. 

· Greet customer service skills 
· PC/MS DOS operating system. 
· Builds and sells computers 
· Freehand 9.0. Windows XP. MS Works. 
· Typing: 50 WPM. 
· Fluently Bilingual (English/Spanish). 

Best regards, 

Arlin Castellanos 
Team Specialist - Staffing & Recruiting 
Arlin@albionstaffing.com 
www.linkedin.com/in/arlincastellanos 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" 
Your South Florida Temporary, Temp-to-Hire, Direct Hire Staffing Solution. 
Specialized divisions covering Logistics, Healthcare, Banking and Finance/Accounting. 

Miami Dade: Doral: Tel: (305)406-1000 Fax: (305)406-1010 
Coral Gables: Tel: (305)779-5609 Fax: (786)206-3098 

Broward: Coral Springs: Tel: (954)796-3336 Fax: (954)796-5155 
Palm Beach (new) Boca Raton: Tel: (561)283-7837 Fax: (561)244-4107 
Visit: http://jobs.albionstaffing.com for a current listing of open Direct Hire Positions 
For escalations, suggestions & feedback, ISO9001@AlbionGroup.com 
This e-mail may be privileged and confidential. 
If you are not the intended recipient, please delete and notify the sender. 

mailto:ISO9001@AlbionGroup.com
http:http://jobs.albionstaffing.com
www.linkedin.com/in/arlincastellanos
mailto:Arlin@albionstaffing.com
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From: Gagner, Laurie 
To: Maureen Santangelo 
Subject: FW: Albion Temp Contractor 
Date: Thursday, October 31, 2013 3:55:30 PM 
Attachments: image001.jpg 

Maureen, 
FYI – the justification memo. 
Wendy from Purchasing will reach out to you, if not already. I will let Jorge know of his raise to 
$17/hr. 

Let me know if any questions. 
Thanks again for the help! 
Laurie 
Laurie Gagner 
Assistant I.T. Director 
City of Sunrise - Information Technology 
10440 West Oakland Park Blvd 
Sunrise FL 33351 
Phone: 954-746-3663 
Email: lgagner@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Gagner, Laurie 
Sent: Thursday, October 31, 2013 10:57 AM 
To: Lorenzo, Wendy 
Cc: Falce, William 
Subject: Albion Temp Contractor 
Wendy, 
Thanks for your time today. As discussed, I spoke with Maureen Santangelo 
(maureen@albionstaffing.com) at Albion. Upon your approval, they have agreed to meet our needs 
with the following staffing transfer request: 
Contractor: Jorge Molina 
Current Position: IT Technical Support Technician (Rate: $16.80/hr) 
Proposed Position: IT Project Specialist (Rate: $23/hr) 
Start Date: Monday, November 4, 2013 
Estimated Term: 6-16 weeks 
Jorge will be working on the Business Process Reviews (BPR) project for the implementation of the 
City’s new ERP system. He holds a B.A. Degree in Interdisciplinary Studies with Minor in Education 
from the University of Texas at San Antonio and is experienced in Information Technology and 
Education as a Teacher. His skills and this temporary position rate are a match for the needs of our 
BPR project and we would like to keep him on in a temporary role per the staff augmentation 
resolution and we have the budget to do so. He has been working with the City as an IT Technical 
Support Technician and has been very valuable in assisting end users and receiving very positive 
feedback. Additionally, in the department, Jorge’s performance has exceeded expectations and 
could really use his help on the ERP project. 
Let me know if you need anything else and when approved, so we can let him know. 
Thanks again, 
Laurie 


mailto:maureen@albionstaffing.com
mailto:lgagner@sunrisefl.gov
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Laurie Gagner 
Assistant I.T. Director 
City of Sunrise - Information Technology 
10440 West Oakland Park Blvd 
Sunrise FL 33351 
Phone: 954-746-3663 
Email: lgagner@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

http:http://www.sunrisefl.gov
mailto:lgagner@sunrisefl.gov
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From: Lorenzo, Wendy 
To: Luz Rodriguez 
Subject: RE: Diane Sadler - City of Sunrise 
Date: Tuesday, April 08, 2014 10:31:42 AM 
Attachments: PO 082279 Albion (Finance).pdf 

PO 082280 Albion (CM).pdf 
image001.png 
image002.jpg 
image003.jpg 
image004.jpg 
image005.jpg 
image007.jpg 

Hi Luz, 
Please see the attached PO’s for the placements at Finance and the City Managers’ office so you can 
site the PO numbers on your invoices. Thank you! 
Wendy 
Wendy Lorenzo, CPPB, Purchasing Specialist 
City of Sunrise 

1601 NW 136TH Ave., Building A, Suite 101 
Sunrise, Florida 33323 
Phone: 954-572-2485 
Fax: 954-572-2278 
Email: wlorenzo@surisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Friday, April 04, 2014 8:30 AM 
To: Lorenzo, Wendy 
Cc: Nagle, Jolene; Salamon, Richard 
Subject: RE: Diane Sadler - City of Sunrise 
Hello Wendy, 
Happy Friday, Diane is very excited that she was selected for this temporary placement however she 
will not be able to start till Monday. Due to a pre arrangement that she totally forgot. She will be 
there at 9 am, reporting to Mrs. Jolene and Mr. Richard Salamon. 
We apologize for this inconveniences. 
Thanks for everything 
Regards, 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 
Luz@albionstaffing.com 

Miami 
Dade: Doral: 

Coral 
Gables: 

Broward: Pembroke Pines: 

Coral 
Springs: 

West 

Tel: 
(305)406-
1000 
Tel: 
(305)779-
5609 
Tel: (754)
263-1262 
Tel: 
(954)796-
3336 
Tel: 

Fax: (305)406-1010 

Fax: (786)206-3098 

Fax: (954)796-5155 

Fax: (954)796-5155 

















mailto:mailto:Luz@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:wlorenzo@surisefl.gov


**Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
For escalations, suggestions & feedback, ISO9001@AlbionGroup.com. 
This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 

From: Lorenzo, Wendy [mailto:WLorenzo@sunrisefl.gov] 
Sent: Thursday, April 03, 2014 4:41 PM 
To: Luz Rodriguez 
Cc: Salamon, Richard; Nagle, Jolene; Maureen Santangelo 
Subject: Diane Sadler - City of Sunrise 
Hi Luz, 
As discussed, Diane Sadler has been selected as the temporary placement for the City Manager’s 
Office. Please confirm that she will be able to report tomorrow morning (Friday 4.4.14) at 9:00am to 
that office, via return email. Her hourly pay rate will be $15.00 per hour and the bill rate to the City 
will be $21.00 per hour for full time, 40 hours per week, and the job classification will be Executive 
Assistant III. We appreciate the level of service we have come to expect from Albion. As a reminder 
the address for the City Manager’s Office is: 
City of Sunrise City Hall 
10770 W. Oakland Park Blvd., 

5th Floor 
Sunrise, FL 33351 
Phone: 954-746-3430 
As always, give me a call if you require additional information or I may be of further assistance. 
Thank you! 
Wendy 
Wendy Lorenzo, CPPB, Purchasing Specialist 
City of Sunrise 

1601 NW 136TH Ave., Building A, Suite 101 
Sunrise, Florida 33323 
Phone: 954-572-2485 
Fax: 954-572-2278 
Email: wlorenzo@surisefl.gov 
Website: http://www.sunrisefl.gov 

http:http://www.sunrisefl.gov
mailto:wlorenzo@surisefl.gov
mailto:mailto:WLorenzo@sunrisefl.gov
mailto:ISO9001@AlbionGroup.com
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
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From: Maureen Santangelo 
To: Lorenzo, Wendy 
Cc: Luz Rodriguez 
Subject: Contract 
Date: Friday, June 19, 2015 10:25:28 AM 
Attachments: image002.jpg 

image004.jpg 
image006.jpg 

Hi Wendy 
I am so sorry I haven’t sent this information sooner. The ACA surcharge we propose for 
renewal of contract is 2.75%. This can be added per invoice total or as an additional to the 
hourly rate. 
It comes out to the same thing, just whatever works out easier for your accounting purposes. 
Let me know your thoughts, I hope we can keep working together because have really enjoyed 
it. 
If you need an additional month or so to get it approved we can always sign a month to month 
extension on the current contract. 
Look forward to your response. And if I don’t speak with you have a wonderful vacation! 

Maureen Santangelo 

Team Leader & Branch Manager 
Maureen@AlbionStaffing.com 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" 
. 

Your South Florida Temporary, Temp-to-Hire, Direct Hire Staffing Solution. 
Specialized divisions covering Logistics, Healthcare, Banking and Finance/Accounting. 

Miami Dade: Doral: Tel: (305)406-1000 Fax: (305)406-1010 

Coral Gables: Tel: (305)779-5609 Fax: (786)206-3098 

Broward: Coral Springs: Tel: (954)796-3336 Fax: (954)796-5155 

Palm Beach (new) Boca Raton: Tel: (561)283-7837 Fax: (561)244-4107 

Visit: http://jobs.albionstaffing.com for a current listing of open Direct Hire Positions 

Ranked 3rd largest "Top Executive Search Firm" by South Florida Business 
Journal for the 2nd year. 
This e-mail may be privileged and confidential. 
If you are not the intended recipient, please delete and notify the sender. 




http:http://jobs.albionstaffing.com
mailto:Maureen@AlbionStaffing.com


     
 

  
 

    
  

 
 

    
  

 
  

 
 

 
    

   
   

   
 

 
      

   
 

 
    

  
   

 
 
 
 
 

Obamacare (Affordable Car Act – ACA) – impact on Albion Staffing 

The ACA (Affordable Care Act) or “Obamacare” has some major impact that start effective 01/01/2015: 
Firstly, individuals who do NOT have medical coverage will pay a penalty of $325/adult/year and, secondly, 
employers like Albion will incur a $300/month/person penalty (an “Employer Mandate”) for each employee 
who joins the Exchange (the Marketplace or Healthcare.gov) and gets a government subsidy based on their 
family income, family size, etc. 

Albion cannot stop our temps from joining the Exchange and many will join as with low family income they 
may get low-cost or no-cost medical coverage. 

As of today, the IRS has NOT advised the mechanism on how the rebilling to employers will work. 

THEREFORE: 

a) Effective January 01, 2015, Albion will be offering “well-being” coverage to all our non-
management employees.  This is low-cost, optional, 100% employee-paid and will cover clinic 
visits, doctor visits, x-rays, etc.  Offering this coverage is necessary to avoid being classified as an 
employer that does not offer any medical coverage where the penalties could be as high as 
$1,000,000 per year. 

b) Albion – like all of our competitors - will have to pass on the cost of Obamacare onto our clients. 
The lower the pay-rate, the higher our rate increase will have to be as lower paid workers will also 
get the most subsidies from Obamacare. 

c) Instead of changing all the rates in the computer on December 31, 2014, we have a simple solution: 
we will be allocating an “Invoice Template” to each client that shows the existing bill rates with an 
“ACA Employer Mandate Surcharge @ 2.75%” added to the bottom of the invoice. 

http:Healthcare.gov
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EXHIBIT 23 



From: Lorenzo, Wendy 
To: Maureen Santangelo 
Subject: RE: The office Temp position 
Date: Thursday, March 24, 2016 1:57:22 PM 
Attachments: image001.jpg 

image002.jpg 
04-12-16 Albion Staffing Solutions.doc 
Albion - Proposed increase.xlsx 

Hi Maureen, 
I didn’t yet reach out to Luz on this requirement as I understand we (as a department) will not be 
requiring a placement while Raheena is out, but we appreciate your standing by. I will advise if 
anything changes. We have someone from another floor helping out a bit for an hour or two. 
On another note, 
I have attached a proposed document for your review on the requested price increase that I am 
preparing for Commission approval for you to look over along with a draft table (to be revised to 
look better) that will go with the request for approval. Kindly give me a call when you get a chance to 
look it over. Thank you! 
Wendy Lorenzo 
(954) 572-2485 
From: Maureen Santangelo [mailto:Maureen@albionstaffing.com] 
Sent: Thursday, March 24, 2016 12:58 PM 
To: Lorenzo, Wendy 
Subject: The office Temp position 
Hi Wendy 

Never heard back from you on that position in your office. Luz is out until Monday so if 

you have any details please send to me. 

Thanks so much! 

Best Regards, 

Maureen Santangelo 

Team Leader & Branch Manager 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Maureen@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years 




SUNRISE, FLORIDA


RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SUNRISE, FLORIDA, APPROVING A 5% INCREASE FOR JOB CLASSIFICATIONS AS SUBMITTED FOR BID 12(14)33-02-03-09-W, TO ALBION STAFFING SOLUTIONS, INC., OF CORAL SPRINGS, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.  


WHEREAS, THE City currently utilizes Temporary Employment Services in lieu of full-time staff or part-time personnel on an as needed basis; and


WHEREAS, Bid No. 12(14)33-03-03-0-W for Temporary Employment Services was awarded to Albion Staffing Solutions, Inc. (Primary) of Coral Springs, Florida on July 12, 2012, under Resolution 12-96; and 

WHEREAS, a request for a five percent increase in the hourly rates was requested and is being recommended by staff; and 

WHEREAS, the recommended increase is due to a more competitive labor market, increases in the Florida Minimum Wage and additional federally mandated health care expenses required under the Affordable Care Act for insurance coverage offered / provided by Albion Staffing Solutions, Inc; and 


NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SUNRISE, FLORIDA:



Section 1.  The Purchasing Director is hereby authorized to increase the hourly bill rates by 5% for job classifications as submitted for Bid 12(14)33-03-03-0-W is hereby approved.  A copy of the hourly bill rates is attached hereto and made a part of this Resolution as Exhibit “A.”


Section 2. Effective Date.
This Resolution shall be effective immediately upon its passage.

PASSED AND ADOPTED THIS ___ DAY OF __________ 2016.




















___________________________



Mayor Michael J. Ryan     


Authentication:


_____________________


Felicia M. Bravo


City Clerk


MOTION:

 


SECOND:

KERCH:




ROSEN:



SCUOTTO:




SOFIELD:



RYAN:




Approved by the City Attorney


as to Form and Legal Sufficiency.__________________________






      Kimberly A. Kisslan
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Sheet1

		ALBION STAFFFING SOLOUTIONS, INC.

		Bid No. 12(14)33-03-03-09-W

		Item No.		Position / Description		Current Hourly Bill Rate		Proposed Hourly Bill Rate 

		1		Receptionist		$10.80		$11.34		0.54

		2		Clerk		$10.80		$11.34		0.54

		3		Clerk Typist		$11.40		$11.97		0.57

		4		Public Service Representative		$10.80		$11.34		0.54

		5		Public Service Specialist		$12.00		$12.60		0.6

		6		Accounting Clerk		$12.60		$13.23		0.63

		7		Secretary I		$11.40		$11.97		0.57

		8		Secretary II		$12.00		$12.60		0.6

		9		Secretary III		$12.60		$13.23		0.63

		10		Executive Assistant		$14.40		$15.12		0.72

		11		Legal Secretary		$14.40		$15.12		0.72

		12		Public Service Manager		$21.60		$22.68		1.08

		13		Senior Collection Representative		$14.40		$15.12		0.72
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From: Vernitskaya, Olga 
To: Dunbar, Wendy 
Subject: Status update 
Date: Friday, April 08, 2016 5:01:36 PM 
Attachments: image001.gif 

image002.jpg 

Hi, 
1) Spoke to Tim – he will get back to me on Monday with the PAF date for Nicole. Spoke to 

Ania – she completed evaluation today and passed it on to Tim for approvals 
2) Met with Emily – gave her Fire Detail issues’ overview and told her I will update her as soon 

as I meet with Rachel. The meeting with Rachel has been scheduled for Monday afternoon 
3) Approved Bill’s agenda item for Dental. He asked me to change the routing to Budget – ACM 

– CM – Attorney, so I did that. 
4) There is another agenda item pending (from Purchasing) for the meeting of April 26th. It’s a 

request to approve 5% for temp services from Albion. The recommendation is coming from 
Purchasing and HR. Let me know if you would like me to approve that or review when you 
get back. 

That’s it for today J r 

Olga Vernitskaya, CFE 
Controller 
Phone (954) 746-3315 
Fax (954) 572-2469 
Email OVernitskaya@Sunrisefl.gov 
Website http://www.sunrisefl.gov 
Address 10770 West Oakland Park Boulevard, Sunrise, FL 33351 
Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and 
exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or 
reliance on this communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail 
and delete the message, along with any attachments. 



http:http://www.sunrisefl.gov
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EXHIBIT 24 



From: Luz Rodriguez 
To: Ashworth, Kareyann 
Subject: RE: Temporary Position Request 
Date: Wednesday, February 14, 2018 4:48:06 PM 
Attachments: image001.jpg 

image003.jpg 

Great, Laura is responsible in keeping track of her hours. Friday please review the hours and 
scan to my email. 
Make a copy for your records she keeps the original. 
Should you have any questions or concern, please call me J
Thank you, so much !!!! We appreciated your business. 

Best Regards, 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Tel: (954) 796 3336 | Fax: (954) 796 5155 
Email: Luz@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | Offices 
throughout South Florida 
Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 years. 

From: Ashworth, Kareyann [mailto:KAshworth@Sunrisefl.gov] 
Sent: Wednesday, February 14, 2018 3:28 PM 
To: Luz Rodriguez 
Subject: RE: Temporary Position Request 
I am working on the purchase order as we speak. Do you need the timesheets back from me weekly 
or is this something Laura will handle with you? 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, February 14, 2018 3:12 PM 
To: Ashworth, Kareyann <KAshworth@Sunrisefl.gov> 
Subject: RE: Temporary Position Request 
Hi Kareyann 

Awesome, Laura is all set to start Monday February 19th at 9:00am as per your request. 
Attached is a clear copy of our time sheet for your records, we are only pending on the 
Purchase Order J
Thank you, 

Best Regards, 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Tel: (954) 796 3336 | Fax: (954) 796 5155 
Email: Luz@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | Offices 



http:www.AlbionStaffing.com
mailto:Luz@AlbionStaffing.com
mailto:KAshworth@Sunrisefl.gov
mailto:mailto:Luz@albionstaffing.com
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mailto:Luz@AlbionStaffing.com


throughout South Florida 
Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 years. 

From: Ashworth, Kareyann [mailto:KAshworth@Sunrisefl.gov] 
Sent: Wednesday, February 14, 2018 2:56 PM 
To: Luz Rodriguez 
Subject: RE: Temporary Position Request 
Luz: 
This is just to confirm that I am in agreement with the higher bill rate of $15.12/hour. 
Thanks again for your services. 
Kareyann 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Wednesday, February 14, 2018 12:51 PM 
To: Ashworth, Kareyann <KAshworth@Sunrisefl.gov> 
Subject: RE: Temporary Position Request 
Hi Kareyann 
Call me when you get a chance, thank you 

Best Regards, 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Tel: (954) 796 3336 | Fax: (954) 796 5155 
Email: Luz@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | Offices 
throughout South Florida 
Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 years. 

From: Ashworth, Kareyann [mailto:KAshworth@Sunrisefl.gov] 
Sent: Wednesday, February 14, 2018 9:53 AM 
To: Luz Rodriguez 
Subject: Temporary Position Request 
Luz: 
So nice to speak with you today. 
This request is being sent for a temporary Secretary III position for Monday – Friday from 9:00 a.m. 
to 5:00 p.m., with a bill rate of $13.23/per hour. I would like for this position to be able to start on 
Monday, February 19, 2018. If you have any resumes that suit this criteria, please forward them to 
me. 
If you have any questions or need more specifics, please let me know. 
Thank you. 
Kareyann Ashworth 
kashworth@sunrisefl.gov 
Budget Manager 
Finance and Administrative Services 
10770 West Oakland Park Boulevard 

mailto:kashworth@sunrisefl.gov
mailto:mailto:KAshworth@Sunrisefl.gov
http:www.AlbionStaffing.com
mailto:Luz@AlbionStaffing.com
mailto:KAshworth@Sunrisefl.gov
mailto:mailto:Luz@albionstaffing.com
mailto:mailto:KAshworth@Sunrisefl.gov


Sunrise, FL 33351 
Tel: 954-746-3220 
www.sunrisefl.gov 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, confidential and 
exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any action or 
reliance on this communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by return e-mail 
and delete the message, along with any attachments. 
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From: Gagner, Laurie 
To: Maureen Santangelo 
Subject: RE: Hello from Sunrise! 
Date: Thursday, February 15, 2018 4:28:15 PM 
Attachments: image001.jpg 

image003.jpg 
image005.jpg 
image007.jpg 
image008.jpg 

Yes, I think the executive assistant is a better fit for this responsible task. Do you have more of those 
candidates? 
Also, can you share references? 

Thanks again, 
Laurie 

From: Maureen Santangelo [mailto:Maureen@albionstaffing.com] 
Sent: Thursday, February 15, 2018 10:50 AM 
To: Gagner, Laurie 
Subject: FW: Hello from Sunrise! 
Hi Laurie 

This is a candidate who would need to fall under the executive assistant bill rate. 

Let me know your thoughts. 

Best Regards, 

Maureen Santangelo 

Team Leader & Branch Manager 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Maureen@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years 

From: Luz Rodriguez 
Sent: Thursday, February 15, 2018 10:40 AM 
To: Maureen Santangelo 
Subject: RE: Hello from Sunrise! 
Here you go, sorry for the delay. 

Best Regards, 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Luz@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
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years. 

From: Maureen Santangelo 
Sent: Thursday, February 15, 2018 9:31 AM 
To: Luz Rodriguez 
Subject: FW: Hello from Sunrise! 

Best Regards, 

Maureen Santangelo 

Team Leader & Branch Manager 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Maureen@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years 

From: Gagner, Laurie [mailto:LGagner@Sunrisefl.gov] 
Sent: Thursday, February 15, 2018 7:34 AM 
To: Maureen Santangelo 
Subject: RE: Hello from Sunrise! 
Ms. Morris’ resume did not come through (body was blank). Can you resend? 
Thanks~ 

From: Maureen Santangelo [mailto:Maureen@albionstaffing.com] 
Sent: Wednesday, February 14, 2018 3:26 PM 
To: Gagner, Laurie <LGagner@Sunrisefl.gov> 
Subject: FW: Hello from Sunrise! 
Here are two! 

Best Regards, 

Maureen Santangelo 

Team Leader & Branch Manager 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Maureen@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years 

From: Luz Rodriguez 
Sent: Wednesday, February 14, 2018 3:16 PM 
To: Maureen Santangelo 
Subject: RE: Hello from Sunrise! 
Hi Maureen 

Attached you will find Girvannette Morris and Barbianca Roberts resume for the City 

of Sunrise 4 weeks project. 

· Girvannette $10.75 
· Barbianca $10.00 

Thank you 

Best Regards, 

http:www.AlbionStaffing.com
mailto:Maureen@AlbionStaffing.com
mailto:LGagner@Sunrisefl.gov
mailto:mailto:Maureen@albionstaffing.com
mailto:mailto:LGagner@Sunrisefl.gov
http:www.AlbionStaffing.com
mailto:Maureen@AlbionStaffing.com


Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Luz@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years. 

From: Maureen Santangelo 
Sent: Wednesday, February 14, 2018 1:43 PM 
To: Luz Rodriguez 
Subject: RE: Hello from Sunrise! 
Send to me the 10.75 per hour people and mention the least anyone of them would 

consider would be 10.00 per hour. 

Best Regards, 

Maureen Santangelo 

Team Leader & Branch Manager 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Maureen@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years 

From: Luz Rodriguez 
Sent: Wednesday, February 14, 2018 1:15 PM 
To: Maureen Santangelo 
Subject: RE: Hello from Sunrise! 
I do for $10.75 

Best Regards, 

Luz Rodriguez 

Team Specialist - Staffing & Recruiting 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Luz@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years. 

From: Maureen Santangelo 
Sent: Wednesday, February 14, 2018 1:04 PM 
To: Luz Rodriguez 
Subject: FW: Hello from Sunrise! 
Do you have anyone we can send her for 9.50 and or 10.75? If you cant on the 9.50 

let me know and I will pass it on. 

Best Regards, 

http:www.AlbionStaffing.com
mailto:Luz@AlbionStaffing.com
http:www.AlbionStaffing.com
mailto:Maureen@AlbionStaffing.com
http:www.AlbionStaffing.com
mailto:Luz@AlbionStaffing.com


Maureen Santangelo 

Team Leader & Branch Manager 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Maureen@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years 

From: Gagner, Laurie [mailto:LGagner@Sunrisefl.gov] 
Sent: Wednesday, February 14, 2018 12:42 PM 
To: Maureen Santangelo 
Subject: RE: Hello from Sunrise! 
If you could send some candidate choices, I will review them for best fit. 

Thanks, 
Laurie 

From: Maureen Santangelo [mailto:Maureen@albionstaffing.com] 
Sent: Wednesday, February 14, 2018 11:45 AM 
To: Gagner, Laurie <LGagner@Sunrisefl.gov> 
Subject: RE: Hello from Sunrise! 
Laurie 

The Secretary III position will allow us to offer 9.50 per hour, again this is not the right 

rate for 2018 bill rate 13.23 

The Executive Assistant which would be next up bill rate of 15.12 we could pay 10.75 

Let me know how you would like us to proceed. 

Best Regards, 

Maureen Santangelo 

Team Leader & Branch Manager 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Maureen@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years 

From: Gagner, Laurie [mailto:LGagner@Sunrisefl.gov] 
Sent: Wednesday, February 14, 2018 11:20 AM 
To: Maureen Santangelo 
Subject: RE: Hello from Sunrise! 
Is there another position that would work out better with your available candidates? 

From: Maureen Santangelo [mailto:Maureen@albionstaffing.com] 
Sent: Wednesday, February 14, 2018 11:18 AM 
To: Gagner, Laurie <LGagner@Sunrisefl.gov> 
Subject: RE: Hello from Sunrise! 

mailto:LGagner@Sunrisefl.gov
mailto:mailto:Maureen@albionstaffing.com
mailto:mailto:LGagner@Sunrisefl.gov
http:www.AlbionStaffing.com
mailto:Maureen@AlbionStaffing.com
mailto:LGagner@Sunrisefl.gov
mailto:mailto:Maureen@albionstaffing.com
mailto:mailto:LGagner@Sunrisefl.gov
http:www.AlbionStaffing.com
mailto:Maureen@AlbionStaffing.com


  
 

Hi Laurie 

Nice to hear from you guys again! We do have candidates but not sure I can find 

anyone to work at 9.00 per hour which is 

all I can offer at that rate. I will check and let you know. 

Best Regards, 

Maureen Santangelo 

Team Leader & Branch Manager 

Tel: (954) 796 3336 | Fax: (954) 796 5155 

Email: Maureen@AlbionStaffing.com | Web: www.AlbionStaffing.com 

Albion Staffing Solutions, Inc. | Temp, Temp-to-Hire & Direct Hire solutions | 

Offices throughout South Florida 

Specialized divisions covering Healthcare, Logistics, Banking & Finance/Accounting 
Ranked 3rd largest "Top Executive Search Firm" by the South Florida Business Journal for the past 2 
years 

From: Gagner, Laurie [mailto:LGagner@Sunrisefl.gov] 
Sent: Wednesday, February 14, 2018 10:34 AM 
To: Maureen Santangelo 
Subject: Hello from Sunrise! 
Hi Maureen, 
It’s been a while, but I have a need to bring in 2 temporary CLERKS to assist our Community 
Development department with a project. 
The work requires great attention to detail as #1 need. We have 20,000+ online addresses in an 
excel spreadsheet that we need to review and make sure if duplicates or errors, that we correct and 
select the best one. These cleaned up addresses are then going to be imported into a new software 
application. 
I estimate a 4 week project. The location is Address: 1601 NW 136th Ave # 100, Sunrise, FL 33323 
We propose to begin late next week. 
Do you have any candidates? 
Thanks, 
Laurie 
Laurie Gagner 
I.T. Director 
City of Sunrise - Information Technology 
10440 West Oakland Park Blvd 
Sunrise FL 33351 
Phone: 954-746-3663 
Email: lgagner@sunrisefl.gov 
Website: http://www.sunrisefl.gov 
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Total Control Panel Login 

To: maureen@albionstaffing.com 
From: lgagner@sunrisefl.gov 

Message Score: 50 
My Spam Blocking Level: Medium 

Block this sender 
Block sunrisefl.gov 

High (60): Pass 
Medium (75): Pass 
Low (90): Pass 

This message was delivered because the content filter score did not exceed your filter level. 

Total Control Panel Login 

To: maureen@albionstaffing.com 
From: lgagner@sunrisefl.gov 

Message Score: 50 
My Spam Blocking Level: Medium 

Block this sender 

High (60): Pass 
Medium (75): Pass 
Low (90): Pass 

Block sunrisefl.gov 

This message was delivered because the content filter score did not exceed your filter level. 

Total Control Panel Login 

To: maureen@albionstaffing.com 
From: lgagner@sunrisefl.gov 

Message Score: 50 
My Spam Blocking Level: Medium 

Block this sender 

High (60): Pass 
Medium (75): Pass 
Low (90): Pass 

Block sunrisefl.gov 

This message was delivered because the content filter score did not exceed your filter level. 
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SUNRISE 
FLORIDA 

TO: All Department Directors 

VIA: Laura Toebe, Director of Finance 

FROM: Michael T. Pulver, Internal Auditor 

SUBJ: Invoice Approval 

DATE: July 10, 2008 

1) Electronic receiving in HTE by the individual authorized to receive does not constitute 
invoice approval for payment.  It merely acknowledges the goods and / or services have been 
received.  Management approval, evidenced by the signature and date of a manager who is 
authorized in that department’s payment authorization letter, is the required authorization for 
payment. 

2) The City uses three types of purchase orders: Itemized, Blanket and Open.   

a) Itemized purchase orders serve two purposes: 
i) They are used for a specific line item (ex:  Plasma TV from BrandsMart). They are 

received through HTE and an authorized manager’s approval of the invoice is 
required. 

ii) They are used for recurring payments (ex:  DynaServe Landscaping – a monthly 
maintenance contract, a rented office space) with a set price for each monthly 
payment.  An authorization letter signed by the Department Director to automatically 
pay the set monthly amount must be on file with Accounts Payable. 

b) Blanket purchase orders establish a preset total dollar limit (ex:  Door Systems, Inc.) that 
can be spent with that vendor and requires an itemized HTE receiving report detailing 
each item purchased.  Authorized management approval of the invoice is required. 

c) Open purchase orders serve two purposes: 

i) Establish a preset dollar limit for frequent purchases that are small dollar amounts and 
do not require line item accounting (ex: Lowes, Home Depot, Office Depot).  They 
exclude capital items, electronics, computer equipment, furniture, and any type item 
tracked in the fixed asset sub-system for accountability purposes (ex:  cameras, GPS, 
etc.). 

ii) Encumber funds allocated to an open ended maintenance agreement or construction 
contract (ex:  U.S. Filter, MBR). 



       
 

 
  

   
  

  
  

  
 

 
 

  
 

  
    

 
 

   
 

 
 

      
 
 

iii) To enhance internal controls and clarify the procedure for the disbursement of funds 
encumbered by an open purchase order, the following shall apply: 

(1) It is recognized that it is neither efficient nor cost effective to require an 
authorized manager to approve all immaterial purchases specified in “i”.  As the 
requisition for this type of purchase order was approved prior to it being 
generated, receiving certification for line items whose extended total is less than 
$250 will constitute invoice approval for this type of purchase only.  This does 
not negate management’s responsibility to ensure the necessity or propriety of 
what is being purchased. Invoice approval by an authorized manager is required 
for invoices with line items whose extended total exceeds $250, and is purchased 
against an open purchase order. 

(2) Open purchase orders used for encumbering funds as explained in “ii” must still 
have the invoice approved by an authorized manager.  Electronic receiving 
certification on purchase orders used for this purpose does not constitute approval 
for the disbursement of funds.  It is merely a tool for liquidating the available 
balance. 

3) To streamline the matching process in Accounts Payable and eliminate a date lag, invoices 
requiring an authorized manager’s approval should be received in HTE when the invoice has 
been reviewed and approved for payment. 

4) Should you or your staff have any questions, please contact me at extension 3240. 



 OIG 18-005 

EXHIBIT 27 



1 

lmlt1.S 11111( !I. (\\!>UNNASF SJ) (f:) > Finance > Accounts Payable > Payment Authorizations Fom - . -
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Pmt - City Attorney (dept 14) (3-3-15) 
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Prnt - City Clerk (dept 10) (3-2-15) 

', 11:~: Pmt - City Commission (dept01) (3 -24-15) 

ff;. Pmt " City Manager (dept 05) (12 -15-15) 

Prnt - Corn Dev - Building (dept 34) (9-18-17; 

91~:'. Pmt - Com Dev - Code (dept 3331) (9-18-17) 

Pn1t - Com Dev - Grants (dept 3320) (9-18-17) 

Pn,t - Com Dev - Planning & Dev (dept 3330) (9-18-17) 
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From: Dunbar, Wendy <WDunbar@sunrisefl.gov> 
Sent: Friday, March 29, 2019 3:26 PM 
To: Mazgal, Monika 
Subject: FW: Building Dept - Payment Authorization Memo 

Follow Up Flag: Follow up 
Flag Status: Flagged 

External Email: Do not reply, click links, or open attachments unless you recognize the sender's email address as 
legitimate and know the content is safe. 

Hi Monika 

See email below regarding authorization form sent as an FYI to Melvina in June of 2012. I believe you have all the old 
forms that would have been copied and given to Purchasing, AP, and Budget. Prior to 2012, we weren’t scanning the 
forms because we didn’t have that capability so all copies would have been hard copies. I don’t know if Melvina 
confused your question with the current system since there are no actual authorization forms and all approvals are set 
up electronically. Anyhow, hope this helps. If you need anything else, let me know. Thanks. 

Wendy Dunbar 
Director of Finance and Administrative Services 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to 
disclosure.This message, together with any attachments, is intended only for the addressee. It may contain information 
that is legally privileged, confidential and exempt from disclosure. If you are not the intended recipient, you are hereby 
notified that any disclosure, copying, distribution, use, or any action or reliance on this communication is strictly 
prohibited. If you have received this e‐mail in error, please notify the sender immediately by return e‐mail and delete the 
message, along with any attachments. 

City of Sunrise 
10770 West Oakland Park Blvd. 
Sunrise, FL 33351 
Email: WDunbar@sunrisefl.gov 
Website: http://www.sunrisefl.gov 
Office: (954) 746‐3297 
Fax: (954) 572‐2469 

‐‐‐‐‐Original Message‐‐‐‐‐  
From: Friedman, Wendy [mail to:WFriedman@sunrisefl.gov]  
Sent: June 19, 2012 2:20 PM  
To: Williams, Melvina [mail to:MWilliams@sunrisefl.gov],Vernitskaya, Olga [mail to:OVernitskaya@Sunrisefl.gov]  
Subject: FW: Building Dept ‐ Payment Authorization Memo 

FYI 
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Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to 
disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is 
legally privileged, confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified 
that any disclosure, copying, distribution, use, or any action or reliance on this communication is strictly prohibited. If 
you have received this e‐mail in error, please notify the sender immediately by return e‐mail and delete the message, 
along with any attachments. 

Wendy Friedman 
Assistant Finance Director 
City of Sunrise 
(954) 746‐3297 
Email: WFriedman@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Lubelski, Mark 
Sent: Tuesday, June 19, 2012 2:20 PM 
To: Friedman, Wendy 
Subject: RE: Building Dept ‐ Payment Authorization Memo 

Wendy: 

Yes, I will process a revised form to authorize Sheila for payment authorization. 

Thanks, 

mark 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to 
disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is 
legally privileged, confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified 
that any disclosure, copying, distribution, use, or any action or reliance on this communication is strictly prohibited. If 
you have received this e‐mail in error, please notify the sender immediately by return e‐mail and delete the message, 
along with any attachments. 

Lubelski, Mark 
City of Sunrise 
Email: MLubelski@cityofsunrise.org 
Website: http://www.cityofsunrise.org 

From: Friedman, Wendy 
Sent: Tuesday, June 19, 2012 2:14 PM 
To: Lubelski, Mark 
Subject: FW: Building Dept ‐ Payment Authorization Memo 
Importance: High 

Hi Mark 

I forwarded the request below to Joanne but I see that she is out. Can you send me something that authorizes Sheila to 
do any approvals? If you do not authorize her for anything, please let me know as soon as possible. Thanks. 
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Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to 
disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is 
legally privileged, confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified 
that any disclosure, copying, distribution, use, or any action or reliance on this communication is strictly prohibited. If 
you have received this e‐mail in error, please notify the sender immediately by return e‐mail and delete the message, 
along with any attachments. 

Wendy Friedman 
Assistant Finance Director 
City of Sunrise 
(954) 746‐3297 
Email: WFriedman@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Friedman, Wendy 
Sent: Tuesday, June 19, 2012 2:12 PM 
To: Cushing, Joanne 
Subject: FW: Building Dept ‐ Payment Authorization Memo 
Importance: High 

Joanne 

See below. We need an updated authorized signers form if she will be doing any approvals. Thanks. 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to 
disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is 
legally privileged, confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified 
that any disclosure, copying, distribution, use, or any action or reliance on this communication is strictly prohibited. If 
you have received this e‐mail in error, please notify the sender immediately by return e‐mail and delete the message, 
along with any attachments. 

Wendy Friedman 
Assistant Finance Director 
City of Sunrise 
(954) 746‐3297 
Email: WFriedman@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Williams, Melvina  
Sent: Tuesday, June 19, 2012 1:59 PM 
To: Friedman, Wendy 
Subject: Building Dept ‐ Payment Authorization Memo 
Importance: High 

Hi Wendy, 
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I need an updated payment authorization memo for the Building Dept. Sheila Gowen will be performing some 
responsibilities for the Building Dept and I don’t have a memo w/ her name listed. 

Thanks 

Melvina Williams 

Accounts Payable Supervisor 
City of Sunrise Finance Dept 
(T) 954‐746‐3222 
(F) 954‐572‐2469 
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OFFICE OF THE CITY AUDITOR 

<R§view of <Temporary Staffing within the 
<Department of Sustaina6[e <Devefopment 

<.R§port # 15 /16-02 

October 26, 2015 



\.\\~, CITY OF 

___ a;Z ___ _ _ _ _ _ _D_E_RDAL_E FOR_T LAU _ _ _____ _ 
City Auditor's Office 

Memorandum 

Memo No: 15/16-03 

Date: October 26, 2015 

To: Honorable Mayor and Commissioners 

From: John Herbst, CPA, CGFO, CGMA 
City Auditor 

Re: Review of Temporary Staffing withi he Department of Sustainable Development 

The City Auditor's Office (CAO) has performed a review of temporary staffing within the 
Department of Sustainable Development (DSD), as it was brought to our attention that spending 
by DSD had exceeded the contract amount authorized by the City Commission. 

CONCLUSION: 
The CAO has determined that senior management at DSD engaged in misconduct. Misconduct 
generally refers to intentional violations of laws, regulations, internal policies, and expectations 
of ethical business conduct which an employer has a right to expect of its employee. It 
undermines the public trust and can damage the City's reputation for integrity. 

The circumstances surrounding this situation represent a complete breakdown in "tone at the 
top". A primary component of entity-level controls is that the organization holds individuals 
accountable for their internal control responsibilities in the pursuit of objectives. 

DSD management contrived to compensate temporary staff at rates that were far in excess of the 
rates provided for in the contract. The staffing services companies were also complicit by going 
along with the fraudulent billing. When the overpayments led to unpaid invoices, an attempt was 
made to cover up the overspending by delaying payment until the subsequent fiscal year. 

We were unable to uncover any emails from the Assistant City Manager responsible for DSD 
indicating any knowledge/approval of the billing rates and position classifications prior to 
August 13, 2015, even though the payment problems for temporary staffing began to surface in 
May 2015. The focus of her August email was the "negative effect on customer service at DSD 
until all paperwork is completed. The attached letter explains what occurred and how staff tried 
to fix, but thatfix doesn 't seem to quite work anymore. I want to give you Lee a heads up in case 
you start to get complaints". Failure to use written forms of communication by the Assistant 
City Manager inhibited transparency and accountability. 

While we did not detect any evidence that either management or the vendors were engaged in 
bribery or kickbacks, nonetheless, the deliberate override of internal controls by management led 
to approximately $188,000 in overbilling under the Albion contract alone. 
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Items noted during our review: 

• Starting in July 2013, DSD began hiring pursuant to the temporary staffing contract with 
Transhire. DSD staff unilaterally established a rate of $19.68 for a clerk, 83% higher than 
the $10.79 allowed in the contract. This was later increased as high as $23.94. 

• When Albion succeeded Transhire as the temporary staffing provider, the practice of 
paying temporary staff above the contract rates continued with Albion. The rate paid for 
all staff was $22.50; 95% higher than the $11 .56 allowed for an Office Assistant, 80% 
higher than the $12.50 allowed for a Permit Services Representative and 67% higher than 
the $13.44 allowed for a Sr. Office Assistant. 

• In an attempt to justify the rate of pay provided to temps working side-by-side with full
time city employees, a new job title was created by DSD, "Project Specialist". 

• Management within DSD continued to override the controls in place and take advantage of 
weaknesses in the internal control system. 

• Albion invoices were either not paid or were not paid promptly as per Florida Statute 
218.73 by DSD once they exceeded their purchase order. 

• Temporary staff were funded primarily through the Building Permit Fund, although not all 
were engaged in permitting activities. 

• The agenda item prepared for the August 18, 2015 Commission meeting, CAM #15-1040, 
seems to have been a deliberate effort to deceive the City Commission. The request for 
ratification of the overspending and for additional funds failed to provide an accurate 
disclosure as to the root cause for the overspending. 

The 3 elements of the fraud triangle were present: 

1. Incentive/pressure - an increased workload was leading to delays in processing building 
permits, resulting in complaints from neighbors and contractors. 

2. Opportunity - multiple staff cooperated in developing/approving the pay rates and job 
titles. 

3. Rationalization - Management appears to have been motivated by a misguided attempt to 
create " internal equity" between permanent city employees and the temporary staff. 
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BACKGROUND: 
The City had an existing contract for staffing services with Transhire, dating back to 2007. In 
July of 2013, DSD hired 4 temporary employees to meet growing demand in building permit and 
code enforcement activity. The number grew to 6 by the end of 2013. In December 2013, the 
City participated in a new cooperative purchasing agreement for temporary staffing, with the 
City of Coral Springs acting as the lead agency. Albion was one of the firms in the award. The 
6 temporary employees already in place with DSD were transitioned to Albion. Over the next 
year additional requests were made for temporary employees, bringing the total head count to 12. 
During this 2-year time frame, approximately 33 people rotated through those 12 positions 
within DSD. 

When the initial temporary employees were brought on by DSD, rather than utilizing the rates of 
pay in the Transhire contract, DSD staff made a decision to establish their own rate of pay. They 
compared the proposed temporary staff to what a permanent city employee performing a similar 
function was earning and set a billing rate of $19.68 for a clerk, 83% higher than the $10.79 in 
the temporary staffing contract with Transhire. This later increased as high as $23 .94. As 
additional temporary personnel were hired, they were also billed at the higher rates. 

During the transition from Transhire to Albion in December of 2013, DSD dictated a rate of pay 
for the 6 "grandfathered" staff that correlated to the highest billable rate for white collar staff 
within the Albion contract, which was for an Accountant, at $22.50 per hour. That amount was 
95% higher than the $11.56 allowed for an Office Assistant, 80% higher than the $12.50 allowed 
for a Permit Services Representative and 67% higher than the $13.44 allowed for a Sr. Office 
Assistant. Unfortunately, rather than pointing out that the billing rates were not appropriate for 
the category of employee that was being supplied, Albion chose to go along with the overbilling. 

Additional employees hired from February 2014 through April 2014, were initially paid in 
accordance with the appropriate Albion contract rates of pay, per position. In fact, the Director 
made it clear to the Code Enforcement Services Supervisor at the time, when she requested an 
increase in the temporary employees pay, that "we can't start making individual decisions when 
the rate was already established." However, on May 30, 2014, a new position title was created 
by the DSD Chief of Staff. The new title, "Project Specialist", and the higher rate of pay were 
approved by the Director. All of the temporary staff were reclassified to Project Specialists and 
billed by Albion at $22.50. 

Senior management atDSD, rather than adhering to the contract, or bringing the contract back to 
the Commission for an amendment, took it upon themselves to alter the terms of the contract. 
Combined with the complicity of Albion, the overbilling went undetected until spending 
exceeded the purchase order. 

To address the growing backlog of unpaid invoices, DSD prepared agenda item, CAM 15-1040, 
for the August 18, 2015 Commission meeting as a request for ratification of overspending in 
excess of the approved contract amount and for additional funds. The reason behind the 
overspending was listed as "an increased workload, including additional strategic plan projects 
and more complex initiatives". Nowhere to be found in the item was any reference to the fact 
that DSD was paying rates significantly in excess of what the contract provided for. This 
disturbing lack of disclosure appears to have been a deliberate attempt to mislead the City 
Commission. To be clear, this item was pulled from the agenda before it was reviewed or 
approved by the City Manager, based on questions from the CAO. 
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After it became clear that DSD could no longer retain the temporary staff under the Albion 
purchase order, and would have to let them go, a workaround effort was made to hire them as 
full-time temporary City employees, utilizing salary savings and funds from other budget line 
items. 

On a final note, it was determined that DSD was paying for the temporary staff primarily using 
Building Permit funds, rather than from sources that correlated to the actual work being 
performed. 

• June 14, 2015 - the new DSD Financial Administrator begins to ask questions 
to determine who had confirmed Albion' s billing rate to the approved contract. 

• June 26, 2015 - the DSD Financial Administrator e.levated the conversation to 
the DSD Deputy Director regarding pay rates, titles, and outstanding invoices. 

• June 29, 2015 - the Procurement Specialist I informs the DSD Financial 
Administrator that Project Specialist is not listed in the cooperative contract. 

• July 1, 2015 - the DSD Financial Administrator advises the DSD Deputy 
Director that they can no longer pay for a classification not in the contract. 

• August 1, 2015 - the Procurement & Contract Manager informed the City 
Manager, the Assistant City Manager (not over the department), the Director of 
Finance, and the Deputy Director of Finance that the shortfall was the result of 
incorrect billing rates. 

• August 3, 2015 - DSD staff began working on an agenda item for ratification 
of the overspending, but it never made it to the City Manager for approval prior 
to its removal for clarification by the City Auditor on August 14, 2015. 

OBJECTIVE 
To determine whether there was any impropriety in billing and payment for temporary staff by 
DSD, as it was brought to our attention that spending by DSD had exceeded the contract amount 
authorized by the City Commission. 

SCOPE & METHODOLOGY 
The CAO has performed a review of temporary staffing utilized by DSD, from 2013 to present. 
We conducted interviews with DSD management, current and former city employees, temporary 
staff, and Albion management. We reviewed over 2,500 emails, sampled time cards and 
reviewed hours worked and overtime that had been performed. We examined the temporary 
staff contracts that were awarded from 2013 through 2015 and discussed the terms and 
conditions of the contracts with the City Attorney' s Office. We had group meetings with the 
City Manager's Office, the City Attorney's Office, the Finance Department, and Human 
Res.ources. In addition, we verified budget line items for temporary services, as well as the 
source of funds used when contracted temporary staff were hired as full-time temporary City 
employees in August 2015. 

We conducted our audit in accordance with government auditing standards issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about the effectiveness of the City's internal control 
structure. An audit includes examining, on a test basis, evidence about the City' s internal 
controls and performing such other procedures as we considered necessary in the circumstances. 
We believe that our audit provides a reasonable basis for our opinion. 

Our evaluation and recommendations also rely on the 2013 version of the internal control 
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framework established by the Committee of Sponsoring Organizations of the Treadway 
Commission (COSO). COSO framework elements represent commonly accepted mechanisms to 
evaluate and improve the effectiveness of the organization's risk management, control, and 
governance processes. 

FINDINGS I OBSERVATIONS: 
(Findings occur when there is a violation of an established law, rule, regulation, contract term, 
policy or fundamental internal control mechanism. Observations represent opportunities for 
improvement in internal controls based on recognized elements from the COSO framework.) 

Observation 1: 
Condition: 
No written policies or procedures exist for the procurement of temporary services. 

Criteria: 
Under the COSO framework, Control Activities, Principle 12: The organization deploys control 
activities through policies that establish what is expected and procedures that put policies into 
action. Points of focus: 

58. Establishes policies and procedures to support deployment of management's 
directives. 
59. Establishes responsibilities and accountability for executing policies and 
procedures. 
60. Performs in a timely manner. 
61. Takes corrective action. 

Cause: 
Written policies or procedures have not been developed for managing temporary services. 

Impact: 
Lacking effective oversight, DSD took it upon themselves to create their own metho~ of 
operating, leading to inappropriate position classification and excessive rates of pay. 

Recommendation: 
The CAO recommends that the City Manager assign responsibility for the development of 
policies and procedures applicable to the procurement of temporary services, and training to 
develop additional awareness for adhering to contract terms. 

Finding 1: 
Condition: 
The official position classification system is being undermined by DSD through the use of 
"working titles". 

Criteria: 
The Organizational Chart and position classification system for the department serves to define 
and assign position and title, and limit authority and responsibility in a hierarchical structure. 

Under the COSO framework, Control Environment, Principle 3: Management establishes, with 
board oversight, structures, reporting lines, and appropriate authorities and responsibilities in 

5 



pursuit of objectives. 
Points of focus: 

10. Establishes reporting lines. 
11 . Defines, assigns, and limits authorities and responsibilities. 

Cause: 
The DSD Director made a decision to not follow the position classification system when she 
approved the Chief of Staff and Project Specialist positions. 

Impact: 
The subjective assignment of higher level titles provides the employee, staff, contractors, and 
general public with a false understanding of the employees' underlying authority and 
responsibilities. 

Recommendation: 
The CAO recommends that the City Manager require the DSD Director to utilize approved titles 
only. If the creation of a new position is deemed necessary after a desk audit by Human 
Resources, an ordinance change establishing the position must be enacted. 

Observation 2: 
Condition: 
The Procurement Division did not solicit input from all departments prior to the development of 
the Coral Springs cooperative purchasing Request for Proposal (RFP). 

Criteria: 
Under the COSO framework, Control Activities, Principle 10: The organization selects and 
develops control activities that contribute to the mitigation of risks to the achievement of 
objectives to acceptable levels. 
Points of focus: 

49. Entity specific factors. 
50. Determines relevant business processes. 

In addition, under the COSO framework, Information and Communications, Principle 13: The 
organization obtains or generates and uses relevant, quality information to support the 
functioning of internal controls. 
Points of focus: 

64. Identifies information requirements. 
66. Processes relevant data into information. 

Cause: 
A number of contributing factors included: 

• Not communicating with all departments to understand current and future needs for 
temps. 

• A lack of resources within the Procurement Division. 

Impact: 
A contract was awarded that did not fully meet the City's needs. 

Recommendation: 
The CAO recommends that the City Manager require the Finance Department Director to 
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communicate with all departments to fully evaluate the City's needs when developing the 
specifications for the next temporary staffing RFP. 

Observation 3: 
Condition: 
Some of the positions, as listed in the temporary service contract, did not correlate with defined 
City employee positions. 

Criteria: 
Under the COSO framework, Control Activities, Principle 10: The organization selects and 
develops control activities that contribute to the mitigation of risks to the achievement of 
objectives to acceptable levels. 
Points of focus: 

49. Entity specific factors. 
50. Determines relevant business processes. 
52. Considers at what level activities are applied. 

Cause: 
Clear responsibility was not established to ensure that the cooperative contract matched the 
City's existing personnel needs. 

Impact: 
Because of the perception that the contract did meet their operational needs, DSD manipulated 
the terms of the contract to make it fit their requirements. 

Recommendation: 
The CAO recommends that the City Manager require all departments to work within the terms of 
the existing contract, amend the existing contract, or create an RFP that meets the needs of the 
department. 

Finding 2: 
Condition: 
DSD did not adhere to billing rates and job descriptions in the temporary service contracts. 

Criteria: 
The Transhire and Albion contracts have defined billing rates and job descriptions. 
(See Exhibit A) 

Cause: 
DSD circumvented the terms of the contract such that: 

• Position titles were created that were not part of the existing contract. 
• Billing rates were paid that were not part of the existing contract. 
• The process of an amendment to the contract never occurred. 

Impact: 
Overpayment for services lead to a negative financial impact of approximately $188,000. 
(See Exhibit B) 
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Auditor Note: 
Positions were selected and named arbitrarily in what seemed to be an attempt to justify 
a higher rate of pay for each temp. (i.e. Project Specialist, Accountant, Accountant - Jr, 
etc.) 

Recommendation: 
The CAO recommends that the City Manager conduct training and provide communication to 
DSD, as well as all City departments, to adhere to terms of all city contracts. 

Observation 4: 
Condition: 
The Finance Department did not utilize software capabilities to enhance internal controls to 
prevent going outside terms of the contract. 

Criteria: 
Under the COSO framework, Control Activities, Principle 10: The organization selects and 
develops control activities that contribute to the mitigation of risks to the achievement of 
objectives to acceptable levels. 
Points of focus: 

48. Integrates with risk assessment. 
49. Entity specific factors. 
50. Determines relevant business practices. 
51. Evaluates a mix of control activity types. 
52. Considers at what level activities are applied. 
53. Addresses segregation of duties. 

In addition, under the COSO framework, Control Activities, Principle 12: The organization 
deploys control activities through policies that establish what is expected and procedures that put 
policies into action. 
Points of focus: 

58. Establishes policies and procedures to support deployment of management's 
directives. 
59. Establishes responsibilities and accountability for executing policies and 
procedures. 
60. Performs in a timely manner. 
61. Takes corrective action. 

In addition, under the COSO framework, Information and Communications, Principle 13: The 
organization obtains or generates and uses relevant, quality information to support the 
functioning of internal controls. 
Points of focus: 

64. Identifies information requirements. 
65. Captures internal and external sources of data. 
67. Maintains quality throughout. 

Cause: 
The Procurement Division failed to utilize the full capacity of the software because it was 
thought to be too time consuming. 
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Impact: 
There was a negative financial impact to the City of approximately $188,000, based upon 
overpaying for services provided. 
(See Exhibit B) 

Recommendation: 
The CAO recommends that the City Manager require the Procurement Division to use the line 
item purchase order method, which requires the user-departments to requisition the individual 
items with corresponding unit pricing, or an enhanced method to allow for a secondary 
departmental verification. 

Observation 5: 
Condition: 
There is no secondary review and verification of billing rates with corresponding position titles 
before a payment is approved. 

Criteria: 
Under the COSO framework, Control Activities, Principle 10: The organization selects and 
develops control activities that contribute to the mitigation of risks to the achievement of 
objectives to acceptable levels. 
Point of focus: 

53. Addresses segregation of duties. 

Cause: 
Some of the contributing causes included: 

• The responsibility for the process of secondary verification for contract compliance has 
not been established and communicated between Procurement and Accounts Payable 
staff. 

• Both the purchase order and invoice have a lack of detail to allow for secondary 
contract verification. 

Impact: 
There was a negative financial impact to the City of approximately $188,000, based upon 
overpaying for services provided. 
See Exhibit B. 

Recommendation: 
The CAO recommends that the City Manager require the Finance Department Director to 
implement an internal control process that requires a secondary review prior to payment. 

Auditor Note: 
This is more of a process problem. The Finance Department Director is looking into the 
use of a line item purchase order. With this method, the using departments will be 
forced to enter individual items with unit quantity pricing. Either the Procurement 
Division or the Human Resources Department will review this to ensure compliance 
with the contract when the purchase order is requested. Accounts Payable staff will 
then verify the invoice as in agreement with the purchase order. 
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Observation 6: 
Condition: 
DSD lacked a clearly defined plan, other than the use of temporary staff, to meet increased 
department workloads. Temporary staffing was used for over 2 years, making them in effect an 
undisclosed permanent component of DSD's employee headcount. 

Criteria: 
Under the COSO framework, Control Environment, Principle 7: The organization identifies 
risks to the achievement of its objectives across the entity and analyzes risks as a basis for 
determining how the risks should be managed. 
Points of focus: 

37. Analyzes internal and external factors. 
38. Involves appropriate levels of management. 
40. Determines how to respond to risks. 

Cause: 
Justification of the long-term nature for the need for temporary staffing was not provided. The 
justification at a minimum should have included the defining of the need as follows: 

• Job requirement "description" 
• Determining whether the need resulted from increased workload, filling in for an absent 

employee, vacancies, seasonal assignments, etc. 
• Beginning and end date for the temporary services. 
• Should this result in a permanent full-time position? 

Impact: 
Failure to plan appropriately for staffing needs and workload management can lead to excessive 
spending on temporary staffing, conflicts between permanent and temporary staff, and 
ineffective delivery of services to our neighbors. 

Recommendation: 
The CAO recommends that the City Manager require the DSD Director to develop a clearly 
defined level of staffing needed to meet current and projected demands for service. 

Observation 7: 
Condition: 
The temporary staff incurred overtime pay without prior justification and approval. 

Criteria: 
Under the COSO framework, Principle 5: The organization holds individuals accountable for 
their internal control responsibilities in the pursuit of objectives. 
Point of focus: 

16. Enforces accountability through structures, authorities and responsibilities. 

In addition, under the COSO framework, Control Activities, Principle 12: The organization 
deploys control activities through policies that establish what is expected and procedures that put 
policies into action. 
Points of focus: 

58. Establishes policies and procedures to support deployment of management's 
directives. 
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59. Establishes responsibilities and accountability for executing policies and 
procedures. 

Cause: 
There are no policies and procedures regarding overtime for temp services. 

Impact: 
Some of the potential impacts include: 

• Potential abuse of hours worked. 
• Potential for favoritism in assignment of overtime. 
• Overspending the temp service contract. 
• Poor City employee morale. 

Recommendation: 
The CAO recommends that the City Manager require the DSD Director to work with Human 
Resources and the Procurement Division in developing temporary staffing procurement policies 
and procedures that include the justification and authorization of overtime hours. 

Observation 8: 
Condition: 
DSD did not have an internal control spending mechanism in place to prevent or detect 
overspending in the temporary staffing contract and take timely corrective action. 

Criteria: 
Under the COSO framework, Control Activities, Principle 12: The organization deploys control 
activities through policies that establish what is expected and procedures that put policies into 
action. 
Points of focus: 

58. Establishes policies and procedures to support deployment of management's 
directives. 
59. Establishes responsibilities and accountability for executing policies and 
procedures. 

Cause: 
DSD did not develop a method for tracking their use of temporary staffing and dollars spent. 

• DSD did not send temp staff home pending the purchase order approval, or obtain City 
Manager temporary waiver of approval. 

• DSD did not send temp staff home pending the approval of a change order to the 
contract. 

• Lack of a robust illegal purchase procedure as it applies to after the fact purchase 
approvals for exceeded contracts. 

• No system in place to provide the user-departments timely notification when a purchase 
order is approaching a low balance. 

Impact: 
The incurring of costs without regard to the amount of available purchase order and contract 
amount creates a lack of budgetary control. 
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Recommendation: 
The CAO recommends that the City Manager require the DSD Director to plan appropriately to 
allow for the anticipation of future budgetary needs and contract change orders. 

Finding 3: 
Condition: 
DSD failed to follow the requirements of Florida Statutes relating to timely payment of vendor 
invoices by holding onto invoices when they realized that they had exceeded the PO, telling 
Albion that they would make payment after the new fiscal year began in October. 

Criteria: 
Florida Statute, Chapter 218, Part VII, "Florida Prompt Payment Act" ss. 218.73 Timely 
payment for nonconstruction services.- The time at which payment is due for a purchase other 
than construction services by a local governmental entity must be calculated from: 

(1) The date on which a proper invoice is received by the chief disbursement officer 
of the local governmental entity after approval by the governing body, if required; or 
(2) If a proper invoice is not received by the local governmental entity, the date: 
(a) On which delivery of personal property is accepted by the local governmental 
entity; 
(b) On which services are completed; 
( c) On which the rental period begins; or 
( d) On which the local governmental entity and vendor agree in a contract that 
provides dates relative to payment periods; 
whichever date is latest. 

Cause: 
Some of the potential causes include: 

• DSD disregarded the procedure for processing invoices. 
• The Finance Department's Accounts Payable Division failed to adhere to their 

established procedure, which requires that the using department is notified every 
additional 30 days of outstanding invoices. 

• The Finance Department currently does not have a payment request dispute 
procedure. 

Impact: 
Failure to follow the Prompt Payment Act could result in: 

• Inaccurate record of available budget and remaining purchasing capacity. 
• Unresolved billing disputes. 
• Interest penalties. 
• Poor vendor relationships. 

Recommendation: 
The CAO recommends that the City Manager require the Finance Director to establish more 
robust procedures to ensure timely payment of invoices and resolution of disputes over improper 
invoices. 
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Finding 4: 
Condition: 
DSD used Building Permit funds for purposes other than included as allowable charges to 
enforce the Florida Building Code in accordance with the Florida Statute 553 .80 (7)(a). 

Criteria: 
Florida Statute 553.80 (7)(a) Building Construction Standards - Enforcement: 

(7) The governing bodies of local governments may provide a schedule of 
reasonable fees, as authorized by s. 125.56(2) or s. 166.222 and this section, for 
enforcing this part. These fees, and any fines or investment earnings related to the 
fees, shall be used solely for carrying out the local government' s responsibilities in 
enforcing the Florida Building Code. When providing a schedule of reasonable 
fees, the total estimated annual revenue derived from fees , and the fines and 
investment earnings related to the fees, may not exceed the total estimated annual 
costs of allowable activities. Any unexpended balances shall be carried forward to 
future years for allowable activities or shall be refunded at the discretion of the 
local government. The basis for a fee structure for allowable activities shall relate 
to the level of service provided by the local government and shall include 
consideration for refunding fees due to reduced services based on services 
provided as prescribed bys. 553.791 , but not provided by the local government. 
Fees charged shall be consistently applied. 

(a) As used in this subsection, the phrase "enforcing the Florida Building Code" 
includes the direct costs and reasonable indirect costs associated with review of 
building plans, building inspections, re-inspections, and building permit 
processing; building code enforcement; and fire inspections associated with new 
construction. The phrase may also include training costs associated with the 
enforcement of the Florida Building Code and enforcement action pertaining to 
unlicensed contractor activity to the extent not funded by other user fees. 

Cause: 
DSD failed to exercise appropriate financial controls in assigning costs to various funding 
sources to prevent disallowed usage in accordance with the Florida Statute 553.80 (7)(a). 

Impact: 
Legally restricted Building Permit funds were improperly spent. 

Recommendation: 
The CAO recommends that the City Manager require the DSD Director to: 

• Train appropriate DSD personnel on the allowable uses of Building Permit funds in 
accordance with Florida Statute 553.80 (7)(a) and to establish processes that will 
prevent misuse. 

• Reimburse the Building Permit Fund for any improper charges. 

Finding 5: 
Condition: 
DSD's agenda item, CAM 15-1040 dated August 18, 2015 (See Exhibit C), seeking ratification 
of the overspending and increased budget for additional temporary staffing provided misleading 

13 



information regarding the reasons for the overspending. 

Criteria: 
There is an obligation on the part of staff to accurately disclose all relevant information to the 
City Commission, City Manager, and general public on agenda items. 

Cause: 
The agenda item was drafted so as to create the impression that the overspending was a result of 
managing an increased workload, including additional strategic plan projects and more complex 
initiatives in DSD, rather than disclose the fact that the department was paying up to double the 
contractual rate for clerical services. 

Impact: 
There was the potential for the City Commission to inadvertently ratify improper behavior by 
DSD, based on a lack of complete and accurate information regarding the item before them. 

Recommendation: 
The CAO recommends that the City Manager require senior management to: 

• Insure that accurate and complete information is provided to the City Commission. 
• Hold staff accountable for misrepresentation and perpetuation of problems. 
• Conduct ethics training to focus on adherence to the City' s core values. 
• Work to change the culture to promote "results with integrity". 

cc: Lee R. Feldman, City Manager 
Cynthia A. Everett, City Attorney 
JeffModarelli, City Clerk 
Stanley Hawthorne, Assistant City Manager 
Phil Thornburg, Acting Assistant City Manager 

Exhibits Attached: 
Exhibit A - Excerpts from the Transhire and Albion contracts-job descriptions and rates of pay 
Exhibit B - Analysis by the Finance Department of overbilling by Albion 
Exhibit C - Agenda item CAM #15-1040-Motion to Ratify Expenditures 
Exhibit D - Timeline Developed from Emails 
Exhibit E - Management Response 
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Exhibit A Transhire Job Descriptions and Billable Pay Rates . . . 
l . per Contract, page 2 of 3 

\ . 

6. Bid~er will provide services for the fo,lowfug price(s): 

Item F.stimated Description ·• llnitPrice Total Price 
-No. Annual (Pe,r Hour) 

Usago 
<Hours) 

A. Blue Collar ' 
1 3,800 Custodian/Janitor $ $ 
2 13,250 Maintenance ·s. $ 

Worker 
3 1.000·· Park.Aide . -$ $ 
4 1.000 Storekeeoer s $ 

Subtotal lBlue Collar): $No Bid 
B. White Collar 
I 10.780 ·Clerk Receptionist $10. 7 9 $ .1 163 I 6. 20 
2· 1.382 S.ecretarv $1 I. 89 $ 1643 I. 98· 
3 10,320 Administrative s, 3. 50 $ 139320.00 

Assistant 
4 1,280 Lea:al Secrctarv $14.52 $ 18585.60 
s · 800. Accounting Clerk $13. 20 $ 10560.00 
6 1.000 · Accountant $18. 20_ $ ·18200. 00 
7 1,285 Cashier/Customer SI 1 • 9 5 $ 15_355. 75 

.. Service Ren • 
SubtQtal (White Collar): t334. 769. 5J . . --. . 

. . Total-lBlue & White Collar}:· s,J4;J.69.53 
.. . . ... .... ·- · ... . . 

· ·7. · .· A~kno~~~m_ent is hereby ma.de of.the following A-ddenda (identified by number) 
reeeived since issuance of the Invitation to Bid: • . 

. . ·- -~~~--~o • .. ;/;·-~ ;,.·· .... ; ·-- .·D~ 

Addendum No. · .-?t4 · -Date·-----

Addendum No. ~ · Date=========== 
8. PLEASE HA VE YOUR INSURANCE REPRESENTATIVE CAREFULLY REVIEW 

1lIE INSURANCE COVERAGE REQUIREMENTS CONTAINED IN TIIE 
INSTRUCTIONS TO BIDDERS PRIOR TO SUBMITTING YOUR BID TO ENSURE 
COMPLIANCE Wfr!I AL;r., INSURANCE REQUIREMENTS.· 

9. · The Cl1Y reserves the right to· award this contract on the basis of any combination of the 
above items, or all items, in which the CITY deems iri its best interests. 

Page2_of3 · · 
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.Exhibit A 

Albion Job Descriptions and Billable Pay Rates 

per Contract, page 27 of 37 

6, ~laderM.ti~~·~,tffil:Q_,.pdco(* 
' ... ......... ' ' . ., '~ .. . . . ,. . ,, . .,... . ,.. .. 

. .._ ·. -~ -· · · ~ , ·· ·~f: ·· : :,Total~· 
Amtua.l (Pldfour} 
f;Jpgo 

.. 
' S,: 

·. H 

. ·14, .. 

~~- .. 

1 . . •I •~ · 

JI'' -,: . 

CAM# 15-1040 
Exhibit 2 
12 of 37 
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Analytic to determine what needs to be paid to Albion Exhibit B 

Source: Finance Department 

Southeast Florida Government Purchasing Cooperative (Co-Op) contract 

2 year contract $ 786,600.00 

Original Revised 
Total Invoices (billed) 

Total Paid in FY2014 & 2015 

Albion 

$ 827,368.99 
682,689.90 

$ 144,679.09 

Original 
Invoice 
Amount 

$ 494,342.45 A 
682,689.90 B 

$ (188,347.45} C 

Revised 
Invoice 
Amount variance 

Paid in FY2014 
Paid in FY2015 
Total Paid revised/original 
Unpaid Invoices 

Total Paid & Unpaid 

$ 301,481.63 
381,208.27 

B 682,689.90 
144,679.09 

$ 827,368.99 

$ 190,287.94 

223,371.52 
413,659.46 

80,682.99 
A $ 494,342.45 

$ (111,193.69) 
(157,836.75) 
(269,030.44) 

(63,996.10) 
$ (333,026.54) 

Paid per Famis 

Albion 
Paid 2014 $ 301,481.63 
Paid 2.015 381,208.27 
Total Paid $ 682,689.90 

A & Associates 
2014 $ 2,058.00 
2015 23,315.43 

$ 25,373.43 

Alphal Staffing 
2014 $ 

2015 1,904.38 
$ 1,904.38 

Contract value 

Total paid all vendors 

$ 786,600.00 
709,967.71 

$ 76,632.29 

Tickmarks: 

A = Total invoices at the revised billable rate. 

B = Total paid from original invoices. 

C = Calculation determined by Finance, in which the outcome is Albion owes the City of Fort Lauderdale 

approximately $188,000. 
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Exhibit C 

CITY OF FORT LAUDERDALE 
City Commission Agenda Memo #15-1040 
REGULAR MEETING 

TO: Honorable Mayor & Members of the 
Fort Lauderdale City Commission 

FROM: Lee R. Feldman, ICMA-CM, City Manager 

DATE: August 18, 2015 

TITLE: Motion to Ratify Expenditures of $85,912 and Approve Additional 
Spending Capacity of $61,389 for Temporary Employment Services 

Recommendation 
It is recommended that the City Commission ratify expenditure of $85,912 for temporary 
employment services and approve additional spending capacity in the amount of 
$147,301 through the Co-Op Contract - Coral Springs 13-D-140F, from A & Associates, 
Inc., Albion Staffing Solutions, Inc., and Alpha 1 Staffing Search Firm LLC, collectively. 

Background 
On December 17, 2013 (CAM 13-1515), The City Commission approved two-year 
contracts for temporary personnel services with an estimated annual amount of 
$393,000 (two year estimated amount of $786,600) with A & Associates, Inc., Albion 
Staffing Solutions, Inc., and Alpha 1 Staffing Search Firm LLC. Multiple awards were 
made to the three lowest bidders to ensure availability of personnel when needed. 

The agreements are coterminous with the City of Coral Springs agreements and would 
be renewed automatically in the event the City of Coral Springs agreements are 
renewed. The City of Coral Springs agreements provide for two two-year renewal 
periods. 

The Department of Sustainable Development (DSD) has exceeded the spending 
capacity and requires an additional $147,301 for services through the end of the 
contract term (October 14, 2015). This amount includes costs for services through 
August 16, 2015 for $85,912, and anticipated services from August 17, 2015 through 
the end of the fiscal year for $61,389. 

As DSD continues to manage an increased workload, including additional strategic plan 
projects and more complex initiatives, additional staffing was required for the following 
reasons: 

1. A 16% increase in the average monthly permit applications submitted and a 
nearly 100% increase in average project value. 

08/18/2015 Page 1 of 3 
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Exhibit C 

2. A 40% increase in daily call center volume for code and building related 
activities. 

3. A staff member taking extended leave and the loss of another staff member in 
the Economic and Community Reinvestment Division. 

4. To respond to a 150% increase in the number of engineering permit applications 
from FY 2014 to FY 2015. 

5. An increase in special magistrate hearings for lien reductions, an increase in lot 
clearing and board-up activities, and action take to reduce the time to comply 
with code citations. 

Resource Impact 
There will be a current fiscal year impact to the City in the amount of $147,301 . 

Funds available as of August 10, 2015 
-

ACCOUNT NUMBER INDEX NAME 
(Program) 

OBJECT CODE/ SUB-
OBJECT 

NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BALANCE 

(Object Code) 

PURCHASE 
AMOUNT 

140-DSD034002-3199 Building Permits 
Services & Materials/ 

Other Professional 
Services 

$4,132,692 $1,285,615 $147,301 

PURCHASE TOTAL � $147,301 

Strategic Connections 
This item is a FY 2015 Commission Annual Action Plan priority, included within the 
Management Agenda, advancing the Code Compliance Process Improvement effort. 

This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
both the Neighborhood Enhancement and Business Development Cylinders of 
Excellence, specifically advancing: 

• Goal 5: Be a community of strong, beautiful, and healthy neighborhoods. 
o Objective 2: Enhance the beauty, aesthetics, and environmental quality of 

neighborhoods. 
• Initiative 4: Implement the finding from the Code Compliance 

Process Improvement. 
• Goal 7: Be a well-positioned City within the global economic and tourism markets 

of the South Florida region, leveraging our airports, port, and rail connections. 
o Objective 2: Facilitate a responsive and proactive business climate. 

• Initiative 5: Annually review and streamline the development and 
permitting process to reflect business and customer feedback and 
trends. 
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• t I • • Exhibit C 

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are 
Community and We are Prosperous. 

Attachment(s} 
Exhibit 1 - Southeast Florida Governmental Purchasing Cooperative Group 
Exhibit 2 - Agreement A & Associates, Inc. 
Exhibit 3 - Agreement Albion Staffing Solutions, Inc. 
Exhibit 4 - Agreement Alpha 1 Staffing/Search Firm LLC 

Prepared by: Ginah Joseph, Finance 
Linda Blanco, Finance 

Department Director: Jenni Morejon, Sustainable Development 
Kirk Buffington, Finance 
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TIMELINE DEVELOPED FROM E-MAILS 
AUGUST 2013 -AUGUST 2015 

TEMPORARY STAFFING WITHIN DSD 

Exhibit D 

8/22/2013 Cheryl Ellison, Sr. Accounting Clerk, provided Valerie Florestal, DSD Financial 
Administrator, information about Transhire temporary staff 

Total Paid 
Start Date Pay Rate Title to Date 

Hogans-Landers, Patricia 7/1/2013 14.00 Clerk I $4,797.00 
Gadson, Robert 7/ 15/2013 16.00 Service Clerk $4,506.00 
Akrios-Capdeville, Susan 7/29/2013 17.00 Clerk III $ 2,881.78 
Dry, Melissa 7/29/2013 17.00 Clerk III $3,638.88 
Johnson, Crystal 8/26/2013 16.00 Service Clerk $ 

2 9/27/2013 Valerie instructed Cheryl to communicate to Transhire the hiring of Robert Gadson as a 
FTE Service Clerk for the City at a pay rate of $16.36 

3 10/2/2013 Valerie in communication with Jenni Morejon, DSD Director Designee and Greg 
Brewton, former DSD Director, provided a graphic showing annual cost of a temporary 
employee vs. a full time City employee. 

4 10/14/2013 Valerie requested to Jenni to be involved in the hiring process 

5 11/7/2013 Valerie communicated to Jenni another temp was hired with Greg's approval only 

6 12/11/2013 Valerie let Management and staff know that the City is changing vendor for the temp 
services and that she is making all the arrangements for the transition of the Transhire 
people to the new agency. She also pointed out the rates are not changing 

7 12/19/2013 Valerie in communications with Maureen Santangelo, Team Leader and President of 
Albion, to bring 7 people over to Albion from Transhire to provide temp services to the 
City of Fort Lauderdale. 

Hourly Rate City Hourly Rate City 
Pays Transhire Pay Rate Pays Albion Pay Rate 

Akrios-Capdeville, Susan 23.94 17.00 22.50 17.00 
Dry, Melissa 23.94 17.00 22.50 17.00 
McCarthy, Dominica 23.94 17.00 22.50 17.00 
Powell, Linda 22.53 16.00 22.50 16.00 
Johnson, Crystal 22.53 16.00 22.50 16.00 
Strong, Dyann 22.53 16.00 22.50 16.00 
Hogans-Landers, Patricia 22.53 16.00 22.50 16.00 

8 1/23/2014 Cheryl received invoices from Miriam Umana, Payroll Administrator at Albion, and 
questioned bill rates vs. pay rates for the temps 

9 2/13/2014 Valerie pointed out to Jenni, that new temps don't have to be hired at the higher rate as 
the Transhire temps. Jenni responded that all hires should be requested thru Valerie and 
approved by her. 
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TIMELINE DEVELOPED FROM E-MAILS 
AUGUST 2013 -AUGUST 2015 

TEMPORARY STAFFING WITHIN DSD 

Exhibit D 

10 2/18/2014 Valerie requested two new temps at a billable rate of$15.00 meeting the "Accounting 
Clerk I" position requirements. 

11 5/8/2014 Valerie responded to Jeri Pryor, Code Enforcement Service Supervisor, request to 
increase one of the temps pay rate, that all new temp hires after transition are coming at a 
more appropriate rate. Jenni agreed with Valerie 

12 5/12/2014 Jenni, provided Liza Torres, Chief of Staff/ Administrative Assistant II, Albion Staffing 
Job Descriptions from bid 

13 5/30/2014 Liza requested Maureen Santangelo, immediate job title change and pay increases (memo 
with Department Director approval) 

Billable Rate Pay Rate 
Akrivos-Capdeville 22.50 16.00 Building Services 
Creel, Carita 22.50 16.00 Building Services 
Ketor, Naomi 22.50 16.00 Permitting 
Lopez, AnnMarie 22.50 16.00 Building Services 
Mendieta, Nelson No Change Custodian 
Vargas, Olivia 22.50 16.00 Building Services 
Rawls, Regina 22.50 16.00 Building Services 
Strong, Dyann 22.50 16.00 Building Services 
Payne, Donna 22.50 16.00 Urban Plan and Design 
Richards, Heidi 22.50 16.00 Urban Plan and Design 

Replacement: 
A., Dory (for Kathleen Ruby) 22.50 

14 6/2/2014 Liza confirmed to Maureen Santangelo new rates of pay and title changes. 
From To 

Crystal Johnson 16.00 11.00 
Naomi Ketor 11.00 16.00 
Regina Rawls 11.00 16.00 
Donna Payne 11.00 16.00 
Heidi Richards 11.00 16.00 

Replace: 
Kathleen Ruby 16.00 

Add: 
Project Specialist 

15 6/2/2014 Liza communicated to Jeri and Cheryl Ellison, per conversation with Jenni all temps will 
be interviewed. Also stated that she will be drafting a policy for new temp hires. 

16 6/13/2014 Liza provided memo to Cheryl Ellison in response to her asking for clarification on pay 
rates to process invoices from Albion 
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17 6/23/2014 

18 8/19/2014 

19 8/20/2014 

20 8/22/2014 

21 9/ 15/2014 & 
9/18/2014 

22 10/7/2014 

23 10/13/2014 & 
10/17/2014 

24 11/17/2014 

25 11 /24/2014 

26 11/24/2014 

27 12/9/2014 & 
12/15/2014 

28 12/29/2014 

29 2/12/2015 

TIMELINE DEVELOPED FROM E-MAILS 
AUGUST 2013 -AUGUST 2015 

TEMPORARY STAFFING WITHIN DSD 

Maureen asked Liza about a position recently filled as a "Clerk Ill" at a bill rate of 
$22.50 pay rate of $16.00. 

Exhibit D 

Liza informed Jenni of a hiring done by Jeri without following the process. Jenni asked to 
review collective bargain agreement to ensure appropriate steps for discipline 

Liza communicated to staff (Porshia Goldwire - Admin Aide, Jeri Pryor) that as of June 
2014 all temporary staffing process must be approved by her. 

Memorandum from Jenni to DSD Staff as an addendum to memo sent May 30 outlining 
the process for the temp staff hiring 

Sharon Ragoonan, Community Inspections Manager, and Jeri provided Liza with duties 
of full time and temporary employees. Liza requested temporary staffing list, duties and 
title according to the Albion contract 

Liza communicated to Debbie Dobbins, Admin Aide at DSD, Cheryl Ellison & Luz 
Rodriguez, Recruiter at Albion, the new schedule for Nelson Mendieta, Custodian, 7 am 
to 6 pm stating that the overtime will be used on specific assignments by her 

Cheryl let Liza know the spending on the temps and contractors, stating that at the 
present rate the dept. will be out of money by April. Liza responded that per conversation 
with Jenni they are planning on hiring the temps 

Liza in communications with Sharon and Porshia explained how hours should be entered 
on the timesheets by temps, holidays are not paid to temps but they are allowed to make 
up the time 

Maureen Santangelo provided Liza with the original bid sheet for the temps stating that 
the "Project Specialist" position is not included on it since it was an addition agreed with 
the City 

Liza requested from Maureen and Sylvia Soto at Albion a new position creation: 
"Engineering Secretary" at $11/$15 an hour 

Alex Hernandez, Assistant Building Official, approved overtime for temp C. Omengebar 

Lizeth De Torres, temp, provided timesheet to Albion, signed by Liza, showing she 
worked on a holiday and an email explaining she was allowed by Liza to work extra 
during the week on Saturday to make up for the time 

Liza requested more temps as "Project Specialists" from Maureen confirming $22.50 bill 
rate 
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TIMELINE DEVELOPED FROM E-MAILS Exhibit D 
AUGUST 2013 -AUGUST 2015 

TEMPORARY STAFFING WITHIN DSD 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

3/16/2015 

3/30/2015 

5/23/2015 

6/15/2015 

6/23/2015 

6/26/2015 

6/29/2015 

7/1/2015 

7/2/2015 

7/6/2015 

7/8/2015 

7/29/2015 -
7/31/2015 

8/1/2015 -
8/3/2015 

Rosalind Morgan, DSD Financial Administrator, provided Cheryl analytics on the 
Building Services contracted personnel, telling her that is working on estimate needs for 
following year 

Rosalind obtained from Cheryl temp personnel division assignment (Building or Code) 
pointing out that all temps are charged to Building 

Cheryl communicated to Rosalind the need to increase Albion's PO to pay invoices past 
due, Rosalind requested support for invoices 

Rosalind requested clarification from DSD staff on temp employee pay rate 

Liza provided list with staff hired thru Albion, including ones that were already hired and 
hiring process by the City to Averill Dorsett, Director of Human Resources 

Rosalind communicated to Al Battle, DSD Deputy Director, on issues such as Project 
Specialist, Clerk III, and Pennit Service Rep bill rate ($22.50), $64,000 in outstanding 
invoices 

Ginah Joseph, Procurement Specialist, in communications with Rosalind asked for 
written approval from Procurement for the change in positions. Liza told Rosalind she got 
a verbal approval for the change from Barry Sageman in Procurement 

Liza, when questioned by Al on the Project Specialist position, said she will explain why 
and how is was created during the dept. executive meeting. And requested two more 
temps to be brought as Project Specialists 

Al received update from Rosalind stating that per Ginah from Procurement no more 
temps should be hired with a classification that is not in the contract, and the current 
temps should be reclassified to positions listed in the contract. She recommended not 
hiring more temps until all is clarified 

Arlene Saavedra, Accounting Clerk in Finance Accounts Payable, reached out to Cheryl 
on a change order to be approved to pay outstanding invoices 

Liza reiterated to Albion that she is the only person they should communicate with in 
DSD regarding positions, rates, etc. 

Peter Santangelo, Team Leader and President of Albion, contacted Al and Rosalind 
regarding payment. Also contacted Lee Feldman, City Manager on 7/31/2015. Lee gave 
directions to Al to pay on pcard what the City owes up to appropriation limits, copied 
Laura Garcia, Controller, and Stanley Hawthorne, Assistant City Manager 

Al communicated to Jennifer Alvarez, Procurement & Contract Manager, who in 
communications with Lee, Stanley, Kirk, Linda were informed the following: 

1. DSD was paying a position not listed in the contract the higher rate, causing the quick 
expenditures 
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TIMELINE DEVELOPED FROM E-MAILS Exhibit D 
AUGUST 2013 -AUGUST 2015 

TEMPORARY STAFFING WITHIN DSD 

2. DSD is working on a CAM requesting increase on the expending allocation from the 
Commission 
3. Procurement has implemented the use of the blanket POs to prevent overspending 

43 8/3/2015 Maureen Santangelo reached out to Liza for payment. Liza forwarded the request to 
Rosalind 

44 8/3/2015 Miriam Umana, Team Coordinator - Payroll & Administration of Albion, confirmed to 
Arlene, Finance, credit card payment ($37,164.51 + $12,724.80) 

45 8/12/2015 Ginah Joseph provided Linda Logan-Short, Finance Deputy Director, Kirk Buffington, 
Finance Director, and Jennifer Alvarez CAM 15-1040 requesting approval for additional 
spending capacity for temp services from the Commission 

46 8/13/2015 Al provided Jenni, Jeremy Earle (DSD Deputy Director), John Travers (DSD Building 
Official), Sharon, Liza, Rosalind, and Vanessa Martin (DSD/CRA Financial Mgmt. 
Analyst) a hand out from a meeting with the following: 

1. DSD exceeded contract allowance for temp services. 
2. DSD will request more spending capacity from the City Commission 
3. DSD has 12 temps 
4. 11 are Project Specialist at $22.50 bill rate, position is not part of the contract 
5. DSD will place Albion staff into position in the contract with a pay decrease of $5-$1 O 
per hour, no later than August 24, 2015 
6. Division Managers shall not permit overtime 
7. Remedy: hire all temps as temporary full time employees (TFTE) of the City 

Jenni in communications with Susanne Torriente, ACM, Al Battle, Jeremy Earle, John 
Travers informed the above. 

Jenni received information from Kristin Tigner, HR Deputy Director, and Averill Dorsett, 
HR Director, on hiring the temps as City TFTE 

47 8/14/2015 Liza advised DSD Manager she will be leading the hiring process of the temps. Sharon 
Ragoonan, Community Inspections Manager, provided job classifications for conversion 
from temps to City employees 

48 8/ 14/2015 Emilie Smith, Budget Manager, in communication with Linda Logan-Short, expressed 
her concern about paying all Temps in DSD from Building Fund while some of them 
should be charged to Code. 
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Memorandum 

Memorandum No: 15-25 

Date: November 25, 2015 

To: John Herbst, City Auditor ~ n ~ 
From: Lee R. Feldman, ICMA-CM, City Manager //If-({..,;;:. 
Re: Response to City Auditor's Office (CAO) Audit of Temporary Staffing within the 

Department of Sustainable Development (DSD) 

This memo is in response to Memo No: 15/16-03 dated October 26, 2015 regarding the 
Review of Temporary Staffing within the Department of Sustainable Development. This 
correspondence is intended to provide you with the management responses including 
the corrective action status for each identified finding/observation. 

Observation 1: 
No written policies or procedures exist for the procurement of temporary services. 

Recommendation: 
The CAO recommends that the City Manager assign responsibility for the development 
of policies and procedures applicable to . the procurement of temporary services, and 
training to develop additional awareness of adhering to contract terms. 

Management Response: 
Management agrees with this recommendation. Management believes that outside 
agency temporary services should be used in very narrow and prescribed 
circumstances. Management would prefer that the majority of temporary assignments 
be filled by the use of a City administered temporary assignment. The Finance and 
Human Resources Departments will collaborate in developing organizational policies to 
be followed when it is deemed necessary and appropriate to engage an external 
temporary services provider. The estimated time frame to complete this objective is 90 
days. 

Finding 1: 
The official position classification system is being undermined by DSD through the use 
of "working titles". 

Recommendation: 
The CAO recommends that the City Manager require the DSD Director to utilize 
approved titles only. If the creation of a new position is deemed necessary after a desk 
audit by Human Resources, an ordinance change establishing the position must be 
enacted. 
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Management Response: 
Management agrees with this recommendation. The use of working titles is being 
minimized to the extent possible across the City organization, and is no longer used by 
DSD. Additionally, a selection has recently been made for the vacant Classification and 
Compensation Manager in the Human Resources Department. One of the first priorities 
for this new manager is to facilitate the process for the hiring of a professional firm to 
conduct a comprehensive classification study of job titles, job responsibilities and 
classifications throughout the organization. This study will assist in identifying and 
aligning job titles to work being performed. 

Observation 2: 
The Procurement Division did not solicit input from all departments prior to the 
development of the Coral Springs cooperative purchasing Request for Proposal (RFP). 

Recommendation: 
The CAO recommends that the City Manager require the Finance Department Director 
to communicate with all departments to fully evaluate the City's needs when developing 
the specifications for the next temporary staffing RFP. 

Management Response: 
Management agrees with this recommendation. The Procurement Division will solicit 
input from all City Departments when developing needs for any organization-wide 
contract, not just temporary staffing. 

Observation 3: 
Some of the positions, as listed in the temporary services contract, did not correlate with 
defined City employee positions. 

Recommendation: 
The CAO recommends that the City Manager require all departments to work within the 
terms of the contract, amend the existing contract, or create an RFP that meets the 
needs of the department. 

Management Response: 
Management agrees with this recommendation. Departments will receive training 
regarding the proper way to amend on-going services contracts. The estimated time 
frame to complete this objective is 60 days with ongoing training provided . . 

Finding 2: 
DSO did not adhere to billing rates and job descriptions in the temporary services 
contracts. 

Page 2 of 45 



Exhibit E 
Memorandum No: 15-25 

Page3 

Recommendation: 
The CAO recommends that the City Manager conduct training and provide 
communication to DSD, as well as all City Departments, to adhere to terms of all city 
contracts. 

Management Response: 
Management agrees with this recommendation. The Procurement Division will develop 
and deliver training to all City Departments for adherence to contract terms and change 
orders. A first step in this training delivery has been the development of the 
Procurement Liaisons Group consisting of representatives from every department. This 
group of employees will be focused on process improvement, efficiencies, and training 
related to the procurement of goods and services. Their first meeting is scheduled for 
December 4, 2015 and quarterly thereafter or as necessary. 

Observation 4: 
The Finance Department did not utilize software capabilities to enhance internal 
controls to prevent going outside terms of the contract. 

Recommendation: 
The CAO recommends that the City Manager require the Procurement Division to use 
the line item purchase order method, which requires the user-departments to requisition 
the individual items with corresponding unit pricing, or an enhanced method to allow for 
secondary departmental verification. 

Management Response: 
Management agrees with this recommendation. The Procurement Division has begun 
implementation of line item requisitioning through the use of Master Blanket Purchase 
Orders (MBPOs). The Procurement Division has reviewed and converted 
approximately 75 percent of lump sum purchase contracts to line item MBPOs. 
Additionally, Finance staff is reviewing other means of controlling term contracts, such 
as developing a market place web portal wherein a department would simply click 
individual contract line items (pre-loaded by the Finance Department) for adding to a 
shopping cart and checkout. This tool would not only control what a department buys 
but will also make the process more efficient. The estimated time frame for 
implementing marketplace purchasing is 120 days. 

Observation 5: 
There is no secondary review and verification of billing rates with corresponding position 
titles before a payment is approved. 

Recommendation: 
The CAO recommends that the City Manager require the Finance Department Director 
to implement an internal control process that requires a secondary review prior to 
payment. 
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Management Response: 
Management agrees with this recommendation. Review of billing rates and position 
titles prior to approval of payment is the primary responsibility of the using department. 
However, with the use of the marketplace purchasing portal, a department would only 
be able to select pre-loaded and approved position titles and billing rates: The 
estimated time frame for implementing marketplace purchasing is 120 days. 

Observation 6: 
DSD lacked a clearly defined plan, other than the use of temporary staff, to meet 
increased departmental workloads. Temporary staffing was used for over 2 years, 
making them in effect an undisclosed permanent component of DSD's employee 
headcount. 

Recommendation: 
The CAO recommends that the City Manager require the DSD Director to develop a 
clearly defined level of staffing needed to meet current and projected demands for 
service. 

Management Response: 
Management agrees with this recommendation. Development trends are typically fluid 
with private investment responding to changing market conditions .. These fluctuations 
can occur throughout the year and vary dramatically from one fiscal year to the next. 
DSD has responded to the cyclical spikes in permitting activity by requesting and 
receiving 35 new full-time regular positions in the FY 2015 and FY 2016 adopted 
budgets. Of these positions, 11 specific to the Building Division were requested and 
approved as a mid-year budget amendment in 2015 (Exhibit 2) demonstrating a 
proactive approach for meeting the increased demands for service. 

Observation 7: 
The temporary staff incurred overtime pay without prior justification and approval. 

Recommendation: 
The CAO recommends that the City Manager require the DSD Director to work with 
Human Resources and the Procurement Division in developing temporary staffing 
procurement policies and procedures that include justification and authorization of 
overtime hours. 

Management Response: 
Management agrees with this recommendation. Management believes that outside 
agency temporary services should be used in very narrow and prescribed 
circumstances. Management would prefer that the majority of temporary assignments 
be filled by the use of a City administered temporary assignment. The Finance and 
Human Resources Departments will collaborate in developing organization-wide polices 
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to be followed when it is deemed necessary and appropriate to engage an external 
temporary services provider, including the use and assignment of overtime hours. The 
estimated time frame to complete this objective is 90 days. 

Observation 8: 
DSD did not have an internal control spending mechanism in place to prevent or detect 
overspending in the temporary staffing contract and take timely corrective action. 

Recommendation: 
The CAO recommends that the City Manager require the DSD Director to plan 
appropriately to allow for the anticipation of future budgetary needs and contract change 
orders. 

Management Response: 
Management agrees with this recommendation. Recently DSD management 
implemented a structural reorganization to focus on internal and external operations and 
in this regard, created two Deputy Director positions to focus on these aspects. The 
Deputy Director focused on internal operations is tasked to work with the department's 
Financial Administrator to implement internal controls, develop administrative policies 
and procedures, and identify and apply timely corrective actions throughout the 
department. The Procurement Division will develop and deliver training to all City 
departments for adherence to contract terms and change orders. 

DSD is planning to enhance its internal control efforts by proposing the reclassification 
of several currently funded but vacant positions to provide appropriate resources to the 
internal administration team. This reorganization will create an internal control division 
within DSD to support the department and work more collaboratively with other 
departments focused on internal operations such as Budget, Human Resources, and 
Finance to more effectively manage the department and provide services to neighbors. 

Finding 3: 
DSD failed to follow the requirements of Florida Statutes relating to timely payment of 
vendor invoices by holding onto invoices when they realized that they had exceeded the 
PO, telling Albion that they would make payment after the new fiscal year began in 
October. 

Recommendation: 
The CAO recommends that the City Manager require the Finance Director to establish 
more robust procedures to ensure timely payment of invoices and resolution of disputes 
over improper invoices. 
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Management Response: 
Management agrees with this recommendation. A new written policy (Exhibit 1) 
regarding the requirements of the Florida Statutes in payment of invoices has been 
written and promulgated to departments along with appropriate training, This training 
will be implemented using the aforementioned Procurement Liaisons Group. 
Additionally, the Finance Department has implemented the use of an accounts payable 
credit card (P-Card), which provides a much quicker way to pay vendors where 
appropriate and when the necessary payment approvals have occurred. 

Finding 4 
DSD used Building Permit funds for purposes other than included as allowable charges 
to enforce the Florida Building Code in accordance with the Florida Statute 553.80 
(7)(a). 

Recommendation: 
The CAO recommends that the City Manager require the DSD Director to: 

• Train appropriate DSD personnel on the allowable uses of Building Permit funds 
in accordance with Florida Statute 553.80 (7)(a) and to establish processes that 
will prevent misuse. 

• Reimburse the Building Permit Fund for any improper charges. 

Management Response: 
Management agrees with this recommendation. During the creation of the FY 2016 
Budget, DSD management recognized that most of the charges for temporary staffing 
services for FY 2015 were incorrectly charged to the Building Fund. After finding the 
error, staff worked with the Budget Office to estimate the anticipated charges and 
prepared an internal fund transfer to cover the charges that were eligible to be covered 
by the Building Fund. The expenditure transfer was completed on October 15, 2015 
(Exhibit 3). Moving forward, DSD management will be charging the appropriate fund for 
the related staffing services. Also, as previously mentioned regarding the improvement 
of internal controls, the Deputy Director assigned to focus on internal operations is 
tasked to work with the Financial Administrator to implement internal controls, develop 
administrative policies and procedures, and identify and apply timely corrective actions 
throughout the department. 

Finding 5: 
DSD's agenda item, CAM 15-1040 dated August 18, 2015 (See Exhibit C), seeking 
ratification of the overspending and increased budget for additional temporary staffing 
provided misleading information regarding the reasons for the overspending. 

Recommendation: 
The CAO recommends that the City Manager require senior management to: 
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• Insure that accurate and complete information is provided to the City 
Commission. 

• Hold staff accountable for misrepresentation and perpetuation of problems. 
• Conduct ethics training to focus on adherence to the City's core values 
• Work to change the culture to promote "results with integrity". 

Management Response: 
Management agrees with this recommendation. Human Resources has been tasked 
with developing ethics training for all City employees commencing this fiscal year with a 
one-time mandatory training session and continuing in the future as part of annual 
compliance training sessions; the training will include a discussion of transparency in 
information dissemination. However, it should be noted that the CAM approval process 
is a collaborative process, which includes many different levels of review. This 
particular CAM had not been fully reviewed by all necessary parties. Upon review it 
was determined that additional critical information was missing. The CAM was pulled 
from the review process prior to being submitted to the Commission. Additionally, it was 
DSD and Procurement staff which initially identified the potential overspending issue, 
and brought it to management's attention. The projected time frame from 
commencement to completion of the one-time mandatory training of employees is the 
first 120 to 180 days of 2016. 

Attachments: Exhibit 1: Invoice Dispute Resolution Policy 
Exhibit 2: Budget Amendment 
Exhibit 3: Expenditure Transfer 
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DEPARTMENT OF FINANCE - ACCOUNTS PAYABLE 

PROMPT PAYMENT DISPUTE RESOLUTION 
Rev: 1 I Date: 11 /2/15 I I.D. Number: 

Prompt Payment Dispute Resolution 

In the event a dispute occurs between a vendor and the City concerning the prompt payment of a 
proper invoice, the following procedures shall apply: 

A. Disputes initiated by a vendor 
1. The vendor shall immediately submit a written statement addressing the nature of the 

dispute and supporting evidence via certified mail to the department for which the purchase 
was made and to the Accounts Payable Supervisor. 

2. Within fourteen (14) days of receipt of the written statement from the vendor, the 
appropriate department director shall investigate the dispute and render a 
recommendation in writing to the Accounts Payable Supervisor. 

3. Within fourteen (14) days of receipt of the written recommendation from the department 
director, the Controller shall review the dispute and the department director's 
recommendation and shall make a final decision on the matter. The written final decision 
shall be sent to the vendor via certified mail within 5 business days from the date the final 
decision is made. Also, a copy of the final decision shall be forwarded to the department 
director and to the Accounts Payable Supervisor. 

B. Disputes initiated by the City 
1. The appropriate department director shall immediately submit a written statement via 

certified mail to the vendor from which the purchase was made and to the Accounts Payable 
Supervisor, specifying the nature of the dispute. For construction services invoices, this 
dispute must be communicated within 10 days after the date on which the invoice is 
stamped as being received. The written statement must specify the deficiency and the 
action necessary to correct. 

2. The vendor shall immediately submit a written response via certified mail to the Accounts 
Payable Supervisor indicating their agreement or disagreement with the department 
director's dispute, as well as the reasons thereof. 

3. Within fourteen (14) days of receipt of the written response from the vendor, the Controller 
shall review the dispute and shall make a final decision on the matter. The written final 
decision made and any check for payment shall be sent to the vendor via cert ified mail 
within five (5) days from the date the final decision is made. For construction services, the 
review and payment if approved must be made within 20 business days. Also, a copy of the 
written final decision shall be forwarded to the department director and the Accounts 
Payable division. 

Pagel of 2 Approved by: Loura L. Garcia, Controller 
Uncontrolled in hard copy unless otherwise marked 
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PROMPT PAYMENT DISPUTE RESOLUTION .. Rev: 1 1 Date: 11 /2/15 1 1.0. Number: 

%.. 

C. Improper Invoices 
l. All improper invoices shall be returned to the vendor within five (S) calendar days. 
2. The City must provide to the vendor all deficiencies, action(s) necessary and time frame to 

make the invoice proper. 
3. The responsible department shall submit all information concerning the improper invoice to 

the Accounts Payable Supervisor. 
4. The vendor shall be paid within ten (10) business days after the date the corrected invoice is 

stamped and received by the City. 

Page 2 of 2 Approved by: Laura L. Garcia, Controller 
Uncontrolled in hard copy unless otherwise marked 
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CITY OF FORT LAUDERDALE 
City Commission Agenda Memo #15-0119 
REGULAR MEETING 

TO: Honorable Mayor & Members of the 
Fort Lauderdale City Commission 

FROM: Lee R. Feldman, ICMA-CM, City Manager 

DATE: March 3, 2015 

TITLE: Consolidated Budget Amendment 

Recommendation 
It is recommended that the City Commission adopt a resolution amending the Fiscal 
Year 2015 Budget. 

Background 
Budget amendments are consolidated into one agenda item for consideration at the first 
meeting of each month. 

Examples of recommended actions within the consolidated budget amendment are: 

• transfer between funds; 
• transfer between capital and operating budgets; 
• transfer between capital projects; 
• acceptance and appropriation of grant funding; 
• amendment to staffing level; 
• appropriation from fund balance; and 
• appropriation for modified revenue and related expenditures. 

Staff is recommending that the City Commission amend the FY 2015 Operating Budget 
and Community Investment Plan by approving the following transfers and 
appropriations: 

March 3, 2015 Page 1 of 14 
(CAM 15-0119) 
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Information Technology Services 

A. Appropriation from fund balance and amendment to City staffing levels -
Central Services Fund - Technology Security Analyst Position - $58,657 

In an effort to maintain security and integrity of the City's network and data, staff 
recommends the addition of a Technology Security Analyst position to the Information 
Technology Services (ITS) Department. The estimated cost of the position for the 
remainder of the current year is $58,657. 

Staff recommends that the City Commission amend the FY 2015 Budget by amending 
the appropriate accounts in the Central Services Fund in the amount of $58,657 and 
amend the City's personnel complement by adding one (1) Technology Security Analyst 
position in the ITS Department. 

Parks and Recreation 

B. Transfer between Capital Projects and Appropriation from fund balance - Park 
Impact Fee Fund - Parks and Recreation System Master Plan - $197,576 

Funding for the Parks and Recreation System Master Plan was approved by City 
Commission December 2, 2014 (CAM 14-1219) in the amount of $300,000. Since that 
time, the final bid for the project was accepted at $497,576, resulting in a funding 
shortfall of $197,576. Staff recommends a transfer from a completed capital project and 
the Park Impact Fee Fund as the funding sources. 

Staff recommends that the City Commission amend the FY 2015 Community 
Investment Plan (CIP) and Budget by amending the appropriate accounts in the Park 
Impact Fee Fund in the amount of $197,576 for the comprehensive 10-year Parks and 
Recreation System Master Plan. 

C. Transfer between capital projects - General Capital Projects Fund - Facilities 
Maintenance Priorities - $953,411 

A budget of $1,000,000 was established for facilities maintenance projects with the 
adoption of the 5 Year CIP in September. The Facilities Condition Assessment Study has 
since been completed and projects have been identified to be funded. Staff recommends 
a budget adjustment to transfer funds from the centralized account into the following 
specific projects: Replace Roofing on Fertilizer Plant and Floyd Hull Electrical Buildings 
Project ($75,342), Holiday Park War Memorial Auditorium Renovations Project 
($596,777), and the Police Station Renovations Project ($284,292). 

Staff recommends that the City Commission amend the FY 2015 CIP and Budget by 
amending the appropriate accounts in the General Capital Projects Fund in the amount 
of $953,411 for the projects related to the Facilities Maintenance Priorities. 

March 3, 2015 Page 2 of 14 
(CAM 15-0119) 
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D. Transfer between operating and capital projects - General Fund and General 
Capital Projects Funds-Osswald Park Concession Building - $7,000 

A concession building is planned for Osswald Park; however, the final bid resulted in a 
funding shortfall of $7,000. Staff recommends that funds are transferred from the Parks 
and Recreation operating budget in order to fully fund this project. The contract award 
will be presented to the City Commission on March 17, 2015 (CAM 15-0257). 

Staff recommends that the City Commission amend the FY 2015 Community 
Investment Plan (CIP) and Budget by amending the appropriate accounts in the 
General Fund and General Capital Projects Fund in the amount of $7,000 for the 
Osswald Park concession building. 

E. De-appropriation of grant budget and match funding - Grants Fund and Central 
Beach Redevelopment CRA CIP Fund - Dredging Projects for the Bahia and Las 
Clas Marina - $727,868.76 

Due to the timing of the projects, the City has decided to postpone pursuing grant funds 
from the Florida Inland Navigation District for the Bahia Mar Marina Dredging Project 
and the Las Olas Marina Dredging Project. The combined total of these grants and 
associated cash matches is $727,868.76. Since these funds were previously 
appropriated as part of these grants, staff recommends a de-appropriation of funds. 
Once these projects are further along, staff will determine the appropriate grant cycle to 
re-apply for these funds to ensure that the project is in sync with the grant timelines. 

Staff recommends that the City Commission amend the FY 2015 Community Investment 
Plan (CIP) and Budget by amending the appropriate accounts in the Grants Fund in the 
amount of $727,868.76 for the de-appropriation of the grant and match funds. 

Police 

F. Transfer from trust account to operating budget - Police Training Program 
funds to General Fund - Police Education and Training - $45,000 

Funds are allocated to police agencies from fines that are collected from Traffic Fines 
and Court Fines imposed on individuals. The fines come back to the City for education 
and training programs. These funds are held in a trust account for future use. Staff 
recommends that funds from the trust account be transferred to the Police Department 
operating budget in support of education and training programs for Fort Lauderdale 
Police Officers. 

Staff recommends that the City Commission amend the FY 2015 Operating Budget by 
amending the appropriate accounts in the Police Training Program Trust Account and 
General Fund in the amount of $45,000 to fund additional educational and training 
programs .. 
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Public Works 

G. Appropriation from fund balance- General Capital Projects Fund - Sailboat 
Bend Traffic Calming Improvements - $200,000 

In 2008, the City received funds from Lennar Homes towards Traffic Calming 
Improvements for the Sailboat Bend neighborhood. These funds were deposited into 
the City's account and never budgeted for the improvements. A task order was recently 
issued for the design of these improvements, so staff recommends appropriation of the 
$200,000 in the Community Investment Plan Sailboat Bend Project. 

Staff recommends that the City Commission amend the FY 2015 Community Investment 
Plan (CIP) and Budget by amending the appropriate accounts in the General Capital 
Projects Fund in the amount of $200,000 for the Sailboat Bend Traffic Calming Plan 
Project. 

H. Appropriation for modified revenue and related expenditures - Water and 
Sewer Fund - Florida Department of Transportation 1-95 Project- $69,720 

The City will enter into an agreement with the Florida Department of Transportation 
(FOOT) to design and construct corridor lanes along 1-95 from Stirling Road to north of 
Atlantic Boulevard. This project includes road widening, bridge widening, and drainage, 
which will impact underground infrastructure owned and maintained by the City. The 
agreement will allow the City to assist in all phases of the project, serving as a consultant. 
Estimated costs and indirect fees associated with this service to the FOOT is $69,720, 
which will be refunded to the City. The work agreement is a companion item on this 
agenda (CAM 15-0234). 

Staff recommends that the City Commission amend the FY 2015 Operating Budget by 
amending the appropriate accounts in the Water and Sewer Fund in the amount of 
$69,720 for the expenditures and reimbursement revenue associated with the City's 
assistance in the 1-95 lane expansion project. 

I. Transfer between capital projects - General Capital Projects Fund - Palm Aire 
Neighborhood Improvement Project - $75,000 

Additional funding for an entranceway for the Palm Aire Neighborhood Improvement 
project in the amount of $75,000 is required at this time. Funds are available from 
another capital project that has come in under budget. 

Staff recommends that the City Commission amend the FY 2015 CIP and Budget by 
amending the appropriate accounts in the General Capital Projects Fund in the amount 
of $75,000 for the Palm Aire Neighborhood Improvement Project. 
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J. Transfer between capital projects - Water And Sewer General Capital Projects 
Fund - Central Beach Alliance Pump Station Replacement- $1,553,756.40 

Due to insufficient capacity to handle infiltration flow, the Central Beach Alliance Pump 
Station pump is in need of replacement. The pump was constructed in 1958 so it will be 
redesigned to meet anticipated future flows. Failure to replace the pump station will result 
in back flows and delays in redevelopment projects. Estimated cost of the pump station 
replacement is $1,553,756.40, which will be funded from under budget projects. 

Staff recommends that the City Commission amend the FY 2015 Community Investment 
Plan (CIP) and Budget by amending the appropriate accounts in the Water and Sewer 
General Capital Projects Fund in the amount of $1,553,756.40 for the Central Beach 
Alliance Pump Station Replacement (0-41 ). 

Sustainable Development 

K. Appropriation from fund balance and amendment to City's staffing levels -
Building Permit Fund - Addition of Eleven (11) Positions and Funding for Building 
Permitting Activities• $763,372.13 

The City's building permit activities and call center volume has continued to increase 
over the last couple of years. Current workloads have already outpaced the current 
staffing levels, leaving gaps in the provision of customer service. In order to adequately 
meet the demands and achieve an enhanced service level, additional positions are 
necessary. Staff recommends adding the following positions to the Building Services 
Division personnel complement: Flood Plain Development Review Specialist, Building 
Inspector Ill, Chief Building Compliance Inspector, Urban Engineer, Building Inspector, 
Business Outreach Coordinator, Administrative Assistant I, Administrative Aide, and 
three (3) Clerks. The current year fiscal impact is $763,372.13, which 
includes personnel costs, professional services, and equipment. 

Staff recommends that the City Commission amend the FY 2015 Personnel 
Complement and operating Budget by amending the appropriate accounts in the 
Building Permit Fund in the amount of $763,372.13 for eleven (11) positions to manage 
permitting activities. 

Transportation and Mobility 

L. Acceptance and Appropriation of grant funding - Airport Fund - Runway and 
Pavement Rehabilitation Project - $432,000 

The City of Fort Lauderdale was awarded a grant up to $432,000 from the Florida 
Department of Transportation (FOOT) for pavement rehabilitation for Runways 9/27 and 
13/31. Funding for this project is for design and construction services, inspection of the 
pavement surfaces, phasing of work to be completed and application of the rejuvenator 
sealer. This grant does require a match of $108,000, which is currently funded in the 
Community Investment Plan (CIP), for a total project cost of $540,000. 
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Staff recommends that the City Commission amend the FY 2015 Community Investment 
Plan (CIP) and Budget by amending the appropriate accounts in the Airport Fund in the 
amount of $432,000 for the Runway 9/27 and 13/31 Pavement Rehabilitation project. 

Resource Impact 
The fiscal impact to the various funds is outlined in the tables below. The letters below 
correspond to the descriptions in the background section of the document. 

Where applicable, the approval of companion agenda items listed below are contingent 
upon the approval of the respective companion items as part of this consolidated budget 
amendment. 

Related CAM(s): 15-0234, 15-0163 

Information Technology Services 

A. Appropriation from fund balance and amendment to City staffing levels -
Central Services Fund - Technology Security Analyst Position • $58,657 

A ,ooroona e . t F rom: 
Funds available as of February 24, 2015 

ACCOUNT NUMBER 
INDEX NAME 

IProqraml 
OBJECT CODE/ 

SUB-OBJECT NAME 
BUDGET (Object 

Code) 
BALANCE 

(Obiect Codel 
Amount 

581-FD581.01-9901 
Central Ser.foes -

Operations 

Other 
Uses/Anticipated 

Year End $346,904.00 $346,904.00 $58,657.00 
TOTAL $58,657.00 

Aoorooriate To: 

ACCOUNT NUMBER 
INDEX NAME 

IProqraml 
OBJECT CODE/ BUDGET (Object 

SUB-OBJECT NAME Code\ 
BALANCE 

IObiect Code\ 
Amount 

581-ITS100101 -1101 
Information 

Technology Security 

Salaries & 
Wages/Permanent 

Salaries $162,263.00 $162,263.00 $41,280.00 

Information 
Salaries & 

581-ITS100101-1407 
Technology Security 

Wages/Expense 
Allowance $162,263.00 $162,263.00 $840.00 

581-ITS100101-2299 
Information 

Technology Security 

Fringe 
Benefits/Pension-Def 

Contribution $38,653.00 $38,653.00 $3,715.00 

581-ITS 100101 -2301 
Information 

Technoloav Securitv 
Fringe Benefits/Soc 

Sec & Medicare $38,653.00 $38,653.00 $3,222.00 

581-ITS100101 -2404 
Information 

Technology Security 
Fringe Benefits/Health 

Insurance $38,653.00 $38,653.00 $5,966.00 

581-ITS 100101 -3925 
Information Materials/Office Equip 

Technology Security <$5k $406,985.00 $362,011.00 $3,634.00 
TOTAL $58,657.00 
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Parks and Recreation 

B. Transfer from capital project and appropriation from fund balance - Park 
Impact Fee Fund - Parks and Recreation System Master Plan - $197,576 

Appropriation From: 
Funds available as of February 21, 2015 

ACCOUNT NUMBER 
INDEXNM'IE 

(Program) 

OBJECT CODE/ 

SUB-OBJECT 
NM'IE 

M'IENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BALANCE 

(Object Code) 
M'IOUNT 

350-P 10904. 350-6599 
Sailboat Bend 

Preserve Project 

Capital 
Outlay/Construction $59,687.00 $59,687.00 $59,687.00 

350-FD350.01 
Park Impact Fee 

Projects Park Impact Fee NIA NIA $137,889.00 

APPROPRIATION TOT AL � $197,576.00 

Appropriation To· 

ACCOUNT NUMBER 
INDEXNM'IE 

(Program) 

OBJECT CODE/ 

SUB-OBJECT 
NM'IE 

M'IENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BALANCE 

(Object Code) 
M'IOUNT 

350-P 12121. 350-6550 PKR Master Plan 

Capital 
Outlay/Construction 

Administration $300,000.00 $300,000.00 $197,576.00 

APPROPRIATION TOTAL-. $197,576.00 

C. Transfer between capital projects - General Capital Projects Fund - Facilities 
Maintenance Priorities - $953,411 

Transfer From: 
Funds available as of February 21, 2015 

.ACCOUNT NUMBER 
INDEXNM'IE 

(Program) 
OBJECT CODE/ 

SUB-OBJECT NAME 

M'IENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BAI.MICE 

(Object Code) 
AMOUNT 

331-P12085.331-6599 
Facilities Maintenance 

Priortities 
Capital 

Outlay/Construction $1 ,000,000.00 $1 ,000,000.00 $953,411.00 

TRANSFER TOT AL � $953,411 .00 
Transfer To: 

.ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ 

SUB-OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BAI.MICE 

(Obiect Code) 
AMOUNT 

331-P12127 331-6599 

Replace Roofing on 
Fertilizer Plant and 
Floyd Hull Electrical 

Buildinos 
Capital 

Outlay/Construction $0.00 $0.00 $72,342.00 

331-P12128.331-6599 

Holiday Park War 
fv!emorial Auditorium 

Renovations 
Capital 

Outlay/Construction $0.00 $0.00 $596,777.00 

331-P12129.331-6599 
Police Station 

Renovation 
Capital 

Outlay/Construction $0.00 $0.00 $284,292.00 

TRANSFER TOTAL -. $953,411 .00 
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D. Transfer between operating and capital projects - General Fund and General 
Capital Projects Funds-Osswald Park concession building -$7,000 

Transfer From: 
Funds available as of February 23, 2015 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BALANCE 

(Obje~t Code) 
AMOUNT 

001-PKR070501-3437 
Facility Maintenance 

Support 

Services-
Materials/Improvements, 

Repair & Maintenance $812,304.00 $290,439.00 $7,000.00 

TRANSFER TOT AL � $7,000.00 
Transfer To: 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BALANCE 

(Object Code) 
AMOUNT 

331-P11826.331-6599 
Baseball Fields for 

Osswald Park 
Capital 

Outlay/Construction $280,064.00 $12,774.00 $7,000.00 

TRANSFER TOTAL .... $7,000.00 
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E. De-appropriation of grant budget and match funding - Grants Fund and Central 
Beach Redevelopment CRA CIP Fund - Dredging Projects for the Bahia Mar and 
Las Olas Marinas - $727,868.76 

De-appropriate: 

Funds available as of February 23, 2015 

PCCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

$206,543.00 

AVAILABLE 
BALANCE 

(Object Code) 

$0.00 

AMOUNT 

129-P11670.129B-
F414 

Bahia Mar Marina 
Dredging PH1 

lntergov't Revenue/FIND 
Transportation ($206,543.00) 

($206,543.001 DE-APPROPRIATE TOT Al. � 
De-appropriate: 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BALANCE 

(Object Code) 
AMOUNT 

129-P11670.129B-
6599 

Bahia Mar Marina 
Dredaina PH1 

Capital 
Outlav/Construction $206 543.00 $206 543.00 ($206,543.00) 

($206,543.00) DE-APPROPRIATE TOTAi. ...... 
d De-appropriate: 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 

BALANCE 
(Object Code) 

AMOUNT 

Las Olas Marina & 
129-P11671.129B- Aquatic Dredging lntergov't Revenue/FIND 

F414 PH1 Transportation $258 898.00 $0.00 ($258,898.00' 
DE-APPROPRIATE TOTAi. ...... ($2ss,s9s.oo: 

De-appropriate: 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

Ob'ectCode 

AVAILABLE 

BALANCE 
(Ob'ect Code 

AMOUNT 

129-P11671.129B-

6599 

Las Olas Marina & 
Aquatic Dredging 

PH1 
Capital 

Outla /Construction $258 898.00 $258 898.00 $258 898.00 
DE-APPROPRIATE TOTAi. ...... ($258,898.00) 

De-appropriate From (Cash Match): 

INDEX NAME 
ACCOUNT NUMBER 

(Program) 

Bahia Mar Marina 
346-P11670.346-6599 Dredging PH1 

Las Olas Marina & 
Aquatic Dredging 

346-P11671.346-6599 PH1 

AMENDED AVAILABLE 
OBJECT CODE/ SUB· 

BUDGET BALANCE 
OBJECT NAME 

(Object Code) (Object Code) 
Capital 

Outlay/Construction $90,461.00 $81 930.38 

Capital 
0 utlay/Construction $207,790.00 $180,497.38 

DE-APPROPRIATE TOTAi.-, 

AMOUNT 

($81,930.38) 

($180,497 38 
($262,427.76) 
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Police 

F. Transfer from trust account to operating budget- Police Training Program 
funds to General Fund - Police Education and Training - $45,000 

Appropriate From: 
Funds available as of February 23, 2015 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BALANCE 

(Object Code) 
AMOUNT 

219-450031 
Police Training 

Proaram N/A NIA $120,901 .00 $45 000.00 
APPROPRIATION TOTAL -+ $45,000.00 

Appropriate To: 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BAI.ANCE 

(Object Code) 
AMOUNT 

001-POL020212-4116 
Second Doallar 

Training 
Other Operating 

Exoenses/Schools $52,000.00 $43,491 .00 $45,000.00 
APPROPRIATION TOTAL -+ $45,000.00 

Public Works 

G. Appropriation from fund balance- General Capital Projects Fund -Sailboat 
Bend Traffic Calming Improvements - $200,000 

.Appropriation From: 

Funds available as of February 23, 2015 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ 

SUB-OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BALANCE 

(Object Code) 
AMOUNT 

331-FD331 .01-9901 
General Capital 
Projects Fund 

Other 
Uses/Anticipated Year 

End $400,000.00 $400,000.00 $200,000.00 

APPROPRIATION TOT AL � $200,000.00 
.Appropriation To: 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ 

SUB-OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BALANCE 

(Object Code) 
AMOUNT 

331-P 11365.331-6599 
Sailboat Bend Traffic 

Mitioation Plan 
Capital 

Outlay/Construction $100,000.00 $100,000.00 $200,000.00 

APPROPRIATION TOT AL -+ $200,000.00 
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H. Appropriation for modified revenue and related expenditures - Water and 
Sewer Fund - Florida Department of Transportation 1-95 Project- $69,720 

Appropriate: 
Funds available as of February 22, 2015 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 

OBJECT CODE/ 
SUB-OBJECT 

NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BAI.ANCE 

(Object Code) 
AMOUNT 

450-PBS660101-N965 

Distribution and 
Collection 
Operations 

Misc Revenue/ 
Reimburse 

Projects $0 $0 $69,720 
APPROPRIATION TOT Al. � $69,720 

Appropriate: 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 

OBJECT CODE/ 
SUB-OBJECT 

NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BAI.ANCE 

(Object Code) 
AMOUNT 

450-PBS660101-3199 

Distribution and 
Collections 
Operations 

Services/Materials -
Other Professional 

Services $901 ,020 $788,499 $69,720 
APPROPRIATION TOTAi. -> $69,720 

I. Transfer between capital projects - General Capital Projects Fund - Additional 
Funds for the Palm Aire Neighborhood Improvement Project - $75,000 

Transfer From: 
Funds available as of February 23, 2015 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 

OBJECT 
CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BAI.ANCE 

(Object Code) 
AMOUNT 

331-P 12079. 331-6599 

South Mddle 
River NW 15th 

Street New Road 
Capital Outlay/ 
Construction $400,000.00 $400,000.00 $75,000.00 

TOTAi. � $75,000.00 

Transfer To: 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 

OBJECT 
CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BAI.ANCE 

(Object Code) 
AMOUNT 

331-P 10585. 331-6599 
Palm Aire Wall 
Improvements 

Capital Outlay/ 
Construction $360,244.00 $357,926.00 , $75,000.00 

TOTAL � $75,000.00 
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J. Transfer between capital projects - Water And Sewer General Capital Projects 
Fund - Central Beach Alliance Pump Station Replacement - $1,553,756.40 

Transfer From: 

Funds available as of February 23, 2015 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 

OBJECT 
CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BAI.ANGE 

(Object Code) 
AMOUNT 

454-P 1 0940 .454-6599 

Sewer P..ea 19 
Annexed Riverland 
Water and Sewer 

Mains 
Capital Outlay/ 
Construction $4,419,741.00 $847,826.93 $847,826.93 

454-P11405.454-6599 

NW 2nd Ave Tank & 
Pump Station 
Rehabilitation 

Capital Outlay/ 
Construction $1 ,449,184.00 $173,237.89 $173,237.89 

454-P 11857.454-6599 

Annual Utilities 
Restoration 2013-

2014 
Capital Outlay/ 
Construction $677,000.00 $104,905.66 $104,905.66 

454-P 11866.454-6599 Dixie Wellfield 
Capital Outlay/ 
Construction $100,000.00 $99,950.64 $99,950.64 

454-P 1204 7.454-6599 
Annual Utilities 

Emen:Iencv Contract 
Capital Outlay/ 
Construction $305,000.00 $304,555.00 $304,555.00 

454-P 11263.454-6599 

Special 
Council/Project Legal 

Disputes 
Capital Outlay/ 
Construction $254,128.00 $23,280.28 $23,280.28 

APPROPRIATION TOT Al. � $1,553,756.40 

Transfer To: 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 

OBJECT 
CODE/ SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Object Code) 

AVAILABLE 
BAI.ANGE 

(Object Code) 
AMOUNT 

454-P12124.454-6599 

Central Beach 
Alliance Pump 

Station 
Reolacement <D-41) 

Capital Outlay/ 
Construction $0.00 $0.00 $1 ,553,756.40 

$1,553,756.40 APPROPRIATION TOTAL ....., 
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Sustainable Development 

K. Appropriation from fund balance and amendment to City's staffing levels -
Building Permit Fund -Addition of Eleven (11) Positions and Funding for Building 
Permitting Activities - $763,372.13 

Appropropriate From: 
Funds available as of February 21, 2015 

ACCOUNT NUMBER 
INDEX NAME 

(Proaram) 
OBJECT CODE/ 

SUB-OBJECT NAME 
BUDGET 

(Object Code} 
BALANCE 

(Object Code) 
AMOUNT 

140-FD140.01-9901 Building Permits 
Other Uses/Anticipated 

Year End $20 788,662.00 $20,788,662.00 $763 372.13 
$763,372.13 APPROPRIATION TOT AL 

Appropriate To: 

ACCOUNT NUMBER 

140-DSD034002-1101 

140-DSD034002-1407 

140-DSD034002-1413 

140-DSD034002-2299 

140-DSD034002-2301 

140-DSD034002-2404 

140-DSD034002-3199 

140-DSD034002-3801 

140-DSD034002-3907 

140-DSD034002-3925 

140-DSD-034002-6416 

INDEX NAME 
(Program) 

Building Permits 
Fund 

Building Permits 
Fund 

Building Permits 
Fund 

Building Permits 
Fund 

Building Permits 

Fund 

Building Permits 
Fund 

Building Permits 
Fund 

Building Permits 
Fund 

Building Permits 
Fund 

Building Permits 
Fund 

Building Permits 
Fund 

OBJECT CODE/ 
SUB-OBJECT NAME 

Salaries & 
Wages/Permanent 

Salaries 
Salaries & 

Wages/Expense 
Allowance 

Salaries & Wages/Cell 
Phone Allowance 

Fringe 
Benefits/Pension -

Deferred Comp 

Fringe Benefits/Soc 
Sec & 1\1',edicare 

Fringe Benefits/Health 
Insurance 

Services/Materials/0th 
er Professional 

Services 

Services/Materials/Gas 
oline 

Services/Materials/Equi 
pment 

Services/Materials/Offi 
ce Equipment< $5,000 

CapitalNehicles 

BUDGET BALANCE 
AMOUNT 

(Object Code) (Object Code) 

$4,278,178.00 $2,658,190.00 $202,793.60 

$4,278,178.00 $2,658,190.00 $1 ,760.00 

$4,278,178.00 $2,658,190.00 $1 ,760.00 

$1,741 ,043.00 $638,329.00 $18,251 .42 

$1 ,741 ,043.00 $638,329.00 $15,513.71 

$1 ,741 ,043.00 $638,329.00 $29,712.00 

$3,621 ,110.00 $1,986,298.00 $396,000.00 

$3,621 ,110.00 $1,986,298.00 $770.40 

$3,621 ,110.00 $1,986,298.00 $8,312.00 

$3,621 ,110.00 $1 ,986,298.00 $16,748.00 

$0.00 $0.00 $71 ,751.00 

APPROPRIATION TOT AL $763,372.13 
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Transportation and Mobility 

L. Acceptance and appropriation of grant funding - Airport Fund - Runway and 
Pavement Rehabilitation Project - $432,000 

Aoorooriate: 
Funds available as of February 21, 2015 

INDEX NAME 
ACCOUNT NUMBER 

(Program) 

R/W 8/26 & 13/31 
PAVEMENT 

468-P 11998.468A-D4 79 REHABILITATION 

Annrooriate: 

OBJECT CODE/ 
SUB-OBJECT NAME 

lntergovt 
Re-.enue/FDOT 
Transportation 

AMENDED AVAILABLE 
BUDGET BALANCE (Object AMOUNT 

(Object Code) Code) 

$0.00 $0.00 $432,000.00 
APPROPRIATION TOTAL -> $432,000.00 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/ 

SUB-OBJECT NAME 

AMENDED 
BUDGET 

(Obiect Code) 

AVAILABLE 
BALANCE (Object 

Code) 
AMOUNT 

468-P 11998.468A-6599 

R/W 8/26 & 13/31 
PAVEMENT 

REHABILITATION 
Capital Outlay/ 

Construction $0.00 $0.00 $347,000.00 

$10,000.00 

$75,000.00 
$432,000.00 

468-P11998.468A-6501 

R/W 8/26 & 13/31 
PAVEMENT 

REHABILITATION 

Capital Outlay/ 
Force Account 

Charge $0.00 $0.00 

468-P11998.468A-6534 

R/W 8/26 & 13/31 
PAVEMENT 

REHABILITATION 
Capital Outlay/ 

Engineering Fees $0.00 $0.00 
APPROPRIATION TOTAL -, 

Prepared by: Bobbi Williams 

Budget Manager: Emilie R. Smith 

March 3, 2015 Page 14 of 14 
(CAM 15-0119) 

Page 23 of 45 



Exhibit E 

CITY OF FORT LAUDERDALE, FLORIDA 
EXPENDITURE TRANSFER VOUCHER FORM 

Department Credited SUSTAINABLE DEVELOPMENT (UD&P) 
Department Charged SUSTAINABLE DEVELOPMENT (BUILDING CODE ECR) Date 10/15/2015 ' 

Approval from Department Charged 

_A_p_p.,.. ,nt-~-re--dl-te_d_f /,_/_ y1r ( ~"""~""'~-f-ro_m_Oe_p_a_:::z_e_ ___ ' 1 ~~,< 
Authorized Signature Date 

Rosalind Ray Morgan 5242 Rosalind Ray Morgan 5242 
Contact Person - Name & Ext. Number Contact Person - Name & Ext. Number 

To be completed by Finance: 

Posted by: Date Posted: --- -----l 

Description of charges: 

To allocate costs of temporary contract personnel services (Alblon Staffing Solutions) to correct Index codes. 

DEPARTMENT CREDITED 

Index code or Subobject 
Trans Code orolect number code GL I Subsidiarv No. 

406 1408 08D034002 3199 
406 1408 
406 1408 
406 1408 
406 1408 
406 1408 
406 1408 
406 1408 
406 1408 
406 1408 

Total credits 
DEPARTMENT CHARGED 

Index code or Subobject 
Trans Code oroiect number code GL / Subsidiarv No. 

400 1407 DSD010101 3199 
400 1407 0S0040101 3199 
400 1407 0S0060601 3199 
400 1407 0S0070601 3199 
400 1407 
400 1407 
400 1407 
400 1407 
400 1407 
400 1407 

Total charges 

Amount 
128 008.76 

$ 128,008.76 

Amount 
1,867.68 

119 008.58 
3 566.25 
3 566.25 

$ 128,008.76 

INSTRUCTIONS: 

The ETV number will not be assigned uni.ii the complele<l form Is sent 10 Anance to be posted 

FiH in the name of the department unde, Oepartmenl Credited and Department Charged. 

Originating department must print this form and have 11 approved by both depanments 

Prinl fuU name & extens10n of the conta01 person for both departments Send to Finance via 1nteroff'100 mall 101 p,ocessmg 

A copy of the ETV will be e-ma,led lo lne contact person on both di>parlments once the ETV has been posted to the system 

Exhibit 3 Page 24 of 45 



AlBION ElV fY 2015 
10/15/2015 

l/") 

~ "" .--::: 
..0 
:.a 
~ 

DSO DIVISION 
BUtlOING 
BUILDING 
BUILDING 
BUILDING 
BUILDING 

BUILDING 

ETVOATE 
10/14/15 
10/14/15 
10/14/15 
10/14/15 
10/14/15 
10/14/15 

INVOICE DATE 
09/07/14 
<:19/07/14 
09/07/14 
09/14/14 
09/14/14 
09/14/14 

INVOICE# FROM - BLOG 
48989 S 5 097.86 
48993 S 1,980.00 
49063 $ 900.00 
49109 S 6,420.60 
49111 $ 900.00 
49112 $ 2,700.00 

FROM-Uo&P TO-BLOG 
s 3,359.73 
s 720.00 
s . 
s 3 720.60 
$ . 
s 900.00 

TO·COOE 
S 1,738.13 
$ 1260.00 

s 900.00 
$ 2 700.00 
$ 900.00 
$ 1800.00 

TO·ECR TO•UD&P TOTAL 
s 5 097.86 / 

$ 1,980.00 ~ 

$ 900.00 ~ 
$ 6420.60 ;,,, 
$ 900.00 / 

$ 2,700.00 , ..... 
ElVAMOUNT 

c:ode•dsd040101 S 119,008.58 
nw cn-dsd060601 s 3,566. 25 

4-< 
0 

l/") 

N 
(I) 

~ 
i::,.... 

BUILDING 
BUILDING 
BUILDING 
BUILDING 
BUILDING 
BUILDING 

10/14/15 
10/14/15 
10/14/15 
10/14/15 
10/14/15 
10/14/15 

09/21/14 
09/21/14 
09/21/14 
09/21/14 
09/28/14 
09/28/14 

49229 
49231 
49233 
49299 
49346 
49348 

$ 6 741.23 
$ 90().00 
S 1800.00 
$ 900.00 
S 6 575.55 
$ 900.00 

$ 4,041.23 
$ . 
s 900.00 
$ . 
s 3,875.55 
s . 

s 2,700.00 
$ 900.00 
$ 900.00 
$ 900.00 
$ 2 700.00 
$ 900.00 

$ 6,741,23 :/. 
s 900.00 
$ 1800.00 I: s 900.00 ,.,, s 6 575.55. ,, 
$ 900.00 

beach cra-dsd070601 
ud&n-dsd010101 

s 3,566.25 

s 1,867.68 
$ 128,008.76 

BUILDING 10/14/15 '1:J/28/14 49350 $ 1 RIVl.00 s 900.00 s 900.00 s 1.800.00 / 

BUILDING 
BUILDING 
BUILDING 

10/14/15 
10/ 14/15 
10/14/15 

09/28/14 
10/05/14 
10/05/14 

49420 $ 
49457 $ 
49459 $ 

900.00 
6,391.92 

900.00 

$ 
s 
$ 

. 
3,748.17 

. 

$ 900.00 
$ 2,643.75 
s 900.00 

$ 900.00 
s 6,391.92 [ 
$ 900.00 

BUILDING 10/14/15 10/05/14 49460 $ 2,373.75 s 573.75 $ 1800.00 $ 2,373.75 

BUILDING 
BUILDING 
BUILDING 
BUILDING 

10/14/15 
10/14/15 
10/14/15 
10/14/15 

10/05/14 
10/12/14 
10/19/14 
10/19/14 

49530 
49564 
49670 
49738 

$ 900.00 
S 11,091.75 
$ 10,473.24 
$ 900.00 

s 900.00 
$ 5,691.75 

$ S 298.24 
s 900.00 

$ 5400.00 
$ 5,175.00 

$ 900.00 

$ 11.091.75 
$ 10,473.24 
s 900.00 

... 
/ 
y 

BUILDING 
BUILDING 

10/14/15 
10/14/15 

10/26/14 
11/02/14 

49790 $ 12,290.85 
49897 $ U,389.10 

$ 6,890.85 
s 6989.10 

$ 5,400.00 
S 5 400,00 

s 
s 

U ,290.85 
12,389.10 

/ ... 
BUILDING 10/14/15 11/09/14 49997 $ 10756.62 $ 6,762.87 S 3 993.75 s 10,756.62 
BUILDING 10/14/15 11/16/14 50107 $ 10189.11 s 5,689.11 $ 4,500.00 s 10,189.11 ..... 
BUILDING 10/14/15 11/23/14 50208 S 10604.31 s 6,104.31 $ 4 500.00 s 10,604.31 
BUILDING 
BUILDING 
BUILDING 
BUILDING 

10/14/15 
10/14/15 
10/14/15 
10/14/15 

11/30/14 
12/07/14 
12/07/14 
12/14/14 

50310 $ 
50406 S 
50468 S 
50510 $ 

8,929.08 
9173.82 
1,090.32 
9,436.01 

s 
s 
s 
s 

4,541.58 
5663.82 
1,090.32 
6,736.01 

S 
s 
S 
S 

4 387.50 
3,510.00 

. 
2,700.00 

$ 8,929.08 
$ 9173.82 I":... 

1/ $ 1,090.32 

s 9436.0l -BUILDING 10/14/15 12/21/14 50608 $ 9,557.01 s 6,857.01 $ 2.700.00 s 9,557.01 ./ 

BUILDING 
BUILDING 
BUILDING 

10/14/15 
10/14/ 15 
10/14/15 

12f}B/14 
01/04/15 
01/11/15 

50715 
50804 
50898 

$ 8,179.74 
$ 7,887.03 
$ 9,428.79 

s 
s 
s 

5 479.74 
5,2TT.03 
6,728.79 

$ 2,700.00 
$ 2.610.00 
$ 2,700.00 

s 8179.74' 
$ 7,887.03 I~ 
$ 9,428.79 

BUILDING 
BUILDING 

10/14/15 
10/14/15 

01/18/15 
01/25/15 

50987 $ 9,375.30 
51090 $ 8463.39 

s 
s 

6675.30 
S,763.39 

S 
S 

2,700.00 
2,700.00 

$ 9,375.30 
s 8,463.39 -BUILDING 

BUILDING 
BUILDING 
BUILDING 

10/14/15 
10/14/15 
10/14/15 
10/14/15 

02/01/15 
-02/01/.15 "/\ V 
02/08/15 
02/27/15 

51187 
51322 
51347 
51�88 

$ 9,161.51 
$ 6.514.38 
$ 900.00 
s 7,324.65 

$ 6,529.01 
s 4 714.38 
s . 
s 5,524.65 

s 2,632.50 
s 1,800.00 
$ 900.00 
s 1,800.00 

$ 9,161.51 
$ 6,514.38 
$ 900.00 
s 7 324.65 1:: 

BUILDING 
BUILDING 
BUILDING 

10/14/15 
10/14/15 
10/14/15 

03/01115 
03/08/15 
03/15/15 

51600 S 6,553.80 
51707 $ 8,281.26 
51813 S 8,387.64 

s 
s 
s 

4,753.80 
5,423.31 
5,687.64 

s 
s 
$ 

1,800.00 
2 857.95 
2 700.00 

$ 6,553.80 
$ 8,281.26 
$ 8,387.64 

/ ,, .. 
BUILDING 
BUILDING 
BUILDING 
BUILDING 
BUILDING 

10/14/15 
10/14/15 
10/14/15 
10/14/ 15 
10/14/15 

03/22/15 
03/29/15 
05/03/15 
05/10/15 
0S/17/15 

51918 
52023 
52587 
52703 
52812 

$ 8359.74 
s 8925.30 
$ 11,104.56 
s 10,949.94 
s 10 609.83 

$ 5,659.74 
$ 5 325.30 
$ 5 704.56 
$ 5,549.94 
$ 5,209.83 

$ 2.700.00 
$ 3,600.00 
$ 3,600.00 
s 3600.00 
s 3,600.00 

S 
s 
s 

1,800.00 
1,800.00 
1,800.00 

$ 8,359.74 
s 8925.30 
$ 11,104.56 
s 10,949.94 
$ 10,609.83 

✓ 

-~ 
---
/ 

BUILDING 10/14/15 05/24/15 52997 $ 1 732.50 $ . $ 900.00 $ 832.50 $ 1 732.50 _,. 
BUILDING 
BUILDING 
BUILDING 

10/14/15 
10/14/15 
10/14/15 

llJ/14/15 Total 

05/24/15 
06/28/15 
07/12/15 

53007 s 900.00 
53483 $ 916.92 
53706 $ 950.76 

s 310869.17 s . 

$ . 
$ . 
$ . 
$ 182,860.41 

s . 

S 119,008.58 

$ 900.00 

s 7,132.50 

$ 916.92 
$ 950.76 
$ 1,867.68 

s 900.00 
$ 916.92 
s 950.76 
S 310,869.17 

/ .,,,, 
/ 

CV) 

:3 
E 
)( 

w 

Albion• ElV 10-2015 {version 1) 



rJ-\1vu.:> weo rnm 1Viamrrame .:)Creen Parul l ot 1 
-r:xhib1t E 

CllY OF FOP,T lAUDERDAJ..E FAMIS SYSTEM 

FAML6500 Account Detail Inquiry 10/12/2015 6:00 PM 

FIScal M<>/Yr: 
Index : 

lfil] lffi:[] 
lQS0034@2 

NOV 2014 Funding Pd ; 

I BUILDING PERMITS 

Currency Code: D 
SubobJ: ~ OTHER PROF SERV Usercd : 
ProJ : 

Grant: 

G/L: 
Class: 

c::::::J 
c::::::J 
c::::::J 
D 

c:=:J 

~d~: 
GrDH: 

T/C: 

Ft/F/Sf: 

c:=:J 
c:=:J 
c:::J 
ODD 

s Post Date TIC Document Document Ref Checi<No Amount / 

0 
···-·--····DES CR IP TI ON-········--

j11Q6GQl� I 26s CK150483? 

•48989•TEMP SVCS W/E 9/7/14 

01 CV1501458 01 

Vendor 

00614418 5,091.86 V ,. 
ALBION STAFFING SOLUTION 

0 11/26/2014 265 CKI504838 01 CV1501459 01 00614418 1,980.00. \_.,/ 

0 
• 48993"TEMP SVCS 

11/26/2014 265 

W/E 9/7/14 

CK1504839 01 CV1501460 01 

ALBION STAFFING SOLUTJON 

00614418 6,�20.60 V 
/'. 

. 
•49!09•TEMP SVCS W/E 9/14/14 AllllON STAFFING SOLUTION . k" / 

0 11/26/2014 265 CK1504840 01 CVl501462 01 00614418 900.00 ._/ 

•4911 I •TEMP SVCS W/E 9/14/14 AllllON STAFFING SOLUTION 

G012 • NEXT PAGE DISPLAYED 

Page 26 of 45 
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Exhibit E 

CITY OF FORT LAUDERDALE FAMIS SYSTEM 

FAML6500 Account OetaU Inquiry 10/12/2015 6:00 PM 

Fiscal Mo/Yr: fill IIDL] NOV 2014 Funding Pd : Currency Code: CJ 
Index , jospo34002 j BUILDING PERMITS 
Subobj : ~ OT!ieR PROF SERV Usered ; 

Proj : c:::::J Pjdtl : c::::::J 
Grant : c:::::J Gr Otl : c::::::J 
G/L: c:::::J c::::::J TIC: c:::J 
Class: 0 FVF/Sf: �� CJ 
s Post Date T/C Document Document Ref Check No Amount 

··••··•••••• 0 E S C R I PT I O N ··· · · · ·-·· Vendor . /> 
0 I 11126/2014 j 265 CK1S04841 01 CV1501463 01 00614418 2,100.00 V 

*49112•TEMP SVCS W/E 9/14/1� Al.l!ION STAFFING SOLUTION /,/ 
0 11/26/2014 265 CK1S04842 01 CV1501464 01 00614418 / 6,741.23 '/' 

*49229*TEMP SVCS 9/21/14 AU!JON STAFF1NG SOLUTION 
0 11/26/2014 265 CK1504843 01 CV1501465 01 0061�418 900.00 , 

0 49231 *TEMP SV6S W/E 9/21/14 ALBION STAFFING SOLUTION . 

0 11/26/2014 265 CK151>4844 01 CV1501466 01 0061�418 1,800.00 t ,/ 
*49233*TEMP SVCS W/E 9/21/14 ALBION STAFFING SOLUTION 

G012 • NEXT PAGE OISPl.AYEO 

Page 27 of 45 http:'ntty: intraapp/F AMIS Web/PrintPage.aspx 10[12/2015 
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-Exhibit E 

cm Of FORT LAUDERDALE fAMIS SVSTI:M 

fAML6500 Account Oetall Inquiry 10/12/201S 6:00 PM 

fiscal M!>/Yr: 

Index: 

Subobj: 

ProJ: 

Grant: 

G/l: 

oass: 

lfilfili[J NOV 2014 Funding Pd: 

los0034!!Q2 I BUILDING PERMITS 
lfilL:) OTHER PROF SEI\V Usercd: 

c=::J Pjdtl : 

c=::J GrOtl : 

c=::J c::::J T/C: 

D ft/F/Sr: 

c:::J currency Code: 

I 
c::::J 
c::::J 
CJ 
ODD 

D 

s Post Pate T/C Document Document Ref Check No Amount 
•••••••••••• 0 ES CR I PT ION-········· Vendor 

0 j11Ge1201� I 265 CK1504845 01 CV1501467 900.00✓ 01 00614'118 
•49299•TEMP SVCS W/E 9/21/U ALBION STAFFING SOLUTION / 

0 11/26/2014 265 CKIS04846 01 CV1501468 01 00614418 6,575.55 
•49346•TEMP SVCS W/E 9/28/14 ALBION STAFFING SOLUTION 

0 11/26/2014 265 CK1504847 01 CV1501469 01 00614418 900.00✓-
0 49348*TEMP SVCS W/E 9/28/14 ALBION STAFFING SOt.UTION / 

0 11/26/2014 265 CK1504848 01 CV1501470 01 00614418 1,800.001/ 
•49350*TEMP SVCS W/E9/28/14 ALBION STAFFING SOLUTION 

G012 • NEXT PAGE DISPLAYED 

Page 28 of 45 
httJ;1l~iV-intraapp/F AMIS Web/PrintPage.aspx 10/12/2015 
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•. r-\.IVHO vv Cl) r 1 Ull lVlc:tllllfl:tUlt: .:,cn::t:n Page Jot l 
Exhibit E 

CITY OF FORT LAUDERDALE fAt-US SYSTEM 

FAML6500 Account Detail Inquiry 10/12/2015 6:00 PM 

Fiscal Mo/Yr: (ill lm[J NOV 20l4 Funding Pd: c::::J Currency Code: CJ 
Index: losoo:Moo2 I BUlLOlNG PERMITS 
SubobJ: £mt::] OTHER PROF SERV Usercd: 
ProJ: c::::J Pjdtl: c::::J 
Grant: c::::J Gr Otl: c::::J 
G/L: c::::J c:::::J T{C: c::::J 
Class: D FVF/Sf: � CJD 
s Post Oate T/C Document Document Ref Check No Amount 

········-- 0 E S C R I PT I O N ···-······ Vendor 
0 I 11/26/201� 1265 CK150�849 01 CV1501471 01 00614418 900.00~ 

*49063'11:MP SVCS W/E 9/7/14 ALBION STAFFING SOLUTION - · 
0 11iz6f2q14 265 Ci<l504858 01 CV1501�73 01 00614�18 900.o.o~" 

*49420*TEMP SVCS W/E 9/28/14 ALBION STAFFING SOLUTION 
0 11/26/2014 661 PP1507660000 01 30,000.00 

NOVA ENGINEERING & ENVIRONMENTAL • EMERGENCY NOVA ENGINEERING & ENVIR 
0 11/26/2014 657 Rl1500�84 01 RQ1509433 01 -30,000.00 

REQUISITTON PRE-ENCUMBRANCE UQUIOATION 
G012 • NEXT PAGE OISPLAYEO 

E;~hibit 3 • Page 29 of 45 
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rJ-\JVH.:) weo rnm1v1amrrame ~creen 

OTY OF FORT lAVOERDALE FAM!S SYSTEM 

FAML6500 Account Detail Inquiry 10/12/2015 6:04 PM 

Ftscat Mo/Yr: l2i) In] DEC 2014 Funding Pd : 
Index: los~002 I BUILDING PERMITS 
SubobJ: ~ OlHER PROF SERV Vsercd : 
ProJ : c::::J PJdtl : 
Grant : c::::J Gr Ott : 
G/L: c::::J T/C: 
Class: D Ft/f/Sf: 

s Post Date TIC Document Document Ref 

•••••••••••• 0 ES CR I P Tl ON···· - ····· 
0 hlli•lioi• l 669P CV1502973 01 PP1508090000 

•S0310*TEMP SVCS W/f 11/30/14 

0 12/24/2014 675P CV1502987 01 PP1S08J20000 
•0002582*EMERGENC SVCS 10/1·31/14 

0 12/24/2014 669P CV1502987 01 PP1508320000 
•0002ss2•eMERGENC SVCS 10/1·31/14 

0 12/29/2014 265 CK1507326 01 CV1502960 
*49457~MP SVCS W/e 10/5/14 

GOlO • PRIOR PAGE OISPLAYEO 

CJ Currency Code: CJ 

c=J 
c=J 

� CJ 
CJD 

Check No Amount 
Vendor 

01 ·8,929.08 

ALBION STAFFING SOLUTION 

01 15,291.25 

C A P GOVERNMENT INC 

01 -15,291.25 

C A P GOVERNMENT INC 

01 00615538 6,39~ .92✓/ 
ALBION STAFFING SOLUTION 

Ext,ibit 3 • Page 30 of 45 
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~bxhibit E 

CITY OF FORT LAUDERDALE FAMIS SYSTEM 

FAML6500 Account Detail Inquiry 10/12/2015 6:04 PM 

Flscal Mo/Yr: 

Index: 

SubabJ : 

ProJ : 
Grant : 

G/L: 
Class: 

12!) n) DEC 2014 Funding Pd : 

!060034002 I BUILDING PERMITS 

~ OMR PROF SERV Usercd : 

c::::J P~ : 
c::::J GrDU : 

c::::J T/C: 

Ft/F/Sr: � 

CJ currency Code: 

c::::J 
c::::J 
CJ 
ODD 

D 

s Post Date T/C Document 

·····-·····DES CR I PT ID N ••••••••••• 

0 l1im,201� 1 26s CK1507327 

•49459•TEMP SVCS 10/5/14 

0 12/29/2014 265 CK1S07328 

•49460•TEMP SVCS W/E 10/5/14 

0 12/29/2014 265 CK1fi07329 

•49530"TEMP SVCS W/E 10/S/14 

0 12/29/2014 265 CK1S07330 

•49564•TEMP SVCS W/E 10/12/14 

G012 • NEXT PAGE DISPLAYED 

Document Ref 

01 CVISD2961 

01 CV1502962 

01 CV1502964 

01 CV1502965 

Check No Amount 

Vendor 

01 00615538 900.00~ 

ALBION STAFFING SOLUTION / 
01 00615538 2, 373.75 ( . ,· 

ALBION STAFFING SOLUTION 

01 00615538 900.00 l , / . 
ALBION STAFFING SOLUTION / 

01 00615538 11,091.75 ~ 
ALBION STAFFING SOLUTION 

Page31 of45 
http~7fb%,~ intraapp/F AMIS Web/PrintPage .aspx 10/12/2015 
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CITY OF FORT LAUDERDALE FAMIS SYSTEM 

FAML6500 Accoont Detail Inquiry 10/12/2015 6:04 PM 

Ascal Mo{Yr: @] &) DEC 2014 Fuodl09 Pd : Currency Code: CJ 
Index : lDSOOl-4002 I SUILOING PERMITS 

SubobJ : ~ OlHER PROF SERV Usercd : 
ProJ : c=::J PJdti : [:=J 
Grant : c=::J Gr Dtl : [:=J 
GIL: c=::J c:::::::J T/C: c::J 
Class: Ft/F/Sf: � � CJD 
s Post Date T/C Document Document Ref Check No Amount 

0 
•···········DESCRIPTION••········· 

11~01~ I 265 CK1S07331 01 CV1502966 01 

Vendor 
00615538 10,473.24 v ✓' 

*49670*TEMP SVCS W/f 10/19/14 ALBION STAFFING SOLUTION 
0 12/29/2014 265 CK1507332 01 CV1502967 01 00615538 900,00 !., . .. --•' 

0 
*49738-TEMP SVCS 
12/29/2014 265 

WJ~ 10/19/14 

CK15073JJ 01 CV1502968 01 

ALBION STAFFING SOLUTION 

00615538 12, 290.85 
...... 

I • 
*49790*1'1:MP SVCS W/E 10/26/14 Alll!ON STAFFING SOLUTION 

0 12/29/2014 265 CK!S07334 01 CV1502969 01 00615536 12,369.10 
*49897*TEMP SVCS W/E 11/2/14 ALBION STAFflNG SOLUTION 

G012 • NEXT PAGE DlSPlAYED 

Ex.hi!l_it 3 • Page 32 of 45 
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txhibit E 

CllY OF FORT lAUDERDAlE FAMIS SYSTEM 

fAMl6500 Account Detail lnqulry 10/12/2015 6:04 PM 

Fiscal Mo/Yr: @] f22iIJ DEC 2014 Funding Pd : 
Index: iQ§QW�002 j BUllDING PERMITS 
SubobJ: lliii::] DTH!:R PROF SERV Usercd : 
ProJ : c:::::::J Pjdtl : 
Grant: c:::::::J Grotl: 
G/l: c:::::::J T/C: 
Class: 0 Ft/F/Sf: 

s Post Date T/C Document Document Rer 

· ··· ··••····DESCRIPTION••········· 

0 i12Q912014 ! 26S 0<1507335 01 CV1502970 
•49997•TEMP SVCS W/E 11/9/14 

0 12/29/2014 265 CKIS07336 01 CV1502971 
•so101•TEMP SVCS W/E 11/16/14 

0 12/29/2014 265 CKlS07337 01 CV1S02972 
•s020a•TEMP SVCS W/E 11/23/14 

0 12/29/2014 265 CK1507338 01 cv1so2g73 
•so31o•TEMP SVCS W/E 11/30/14 

G012 • NEXT PAGE DISPLAYED 

Currency Code: CJ 

c::::J 
c:::::J 
c:::J 
ODD 

·- ---- --··- · ··--- - .... 
Check NO Amount 

Vendor 

01 00615S38 10,756.62 V 
/ 

ALBION STAFFING SOLUTION 

01 00615538 10,189.11 i,, ....... . 

ALBION STAFFING SOLUTION / 

01 00615538 10,604.31y"' 

ALBION STAFFING SOLlfTION . . ~ 
01 0061SSJB 8,929.08 V 

ALBION STAFFING SOLUTION 
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r Aivu~ vveo rnm Mamrrame .::screen 

CITY OF FORT LAUOEROALE FAMIS SYSTEM 

FAML6500 Account Oetall Inquiry 10/12/2015 6:05 PM 

Fiscal Mo/Yr: ~ (wjJ JAN 2015 Fund/no Pd : c:::J Currency COde: CJ 
Index ; !OSD004002 I BUILDING PERMITS 
Subobj: ~ OTHER PROF SERV Usercd : 
Proj ; c:::::J PJdtl : 
Grant: c:::::J GrOtl: 
G/L: c:::::J T/C: 
Class: 0 Ft/F/Sf: 

----------------------------- --------------------- ---·-·-
s Post Oate TIC Document Document Ref Check No Amount 

··-········· 0 E S C R I P TI O N •···-····· Vendor 
0 !01/Hl/2015 I 2ss CKl508788 01 CV1504159 01 00616116 9, 173.SJ.✓ 

'50406•TEMP SVCS W/E 12/7/14 AL810N STAFANG SOLUTION • .,,,.-----· 
0 01/15/2015 265 CKIS08789 01 CV1504l60 01 00616116 1,o.90.J2t/ 

'S0468'TEMP SVCS W/E 12/7/14 AL810N STAfFING SOLUTION 
0 01/15/2015 265 CK1508792 01 CV1504163 01 00616202 15,210.00 

•00026l7'PROF SVCS 11/1-30/14 C A P GOVERNMENT INC 
0 01/15/201S 265 CK1508793 01 CV1504164 01 00616202 26,536.25 

•0002636*PROF SVCS 11/1•30{14 C A P GOVERNMENT INC 
G012 • NEXT PAGE OISPI.AYEO 
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CITY OF FORT LAUDERDALE fAMIS SYSTEM 

fAML6SOO Acco~nt Oetall lnqulry 10/12/2015 6:06 PM 

Fiscal Mo/Yr: 1B) (wIJ JAN 2015 Funding Po : Currency Code: CJ 
Index : tDSD034002 I BLIILDING PERMITS 

Subobj : ffiE::J OTHER PROF SERV Usercd : 

ProJ : c:::::::J PJdtl : 
Grant : c:::::::J Gr Otl : 
G/L: c:::::::J r:=::J T/C: 

Class: 0 Ft/F/Sr: 

s Post Oate TIC Document Document Rer Check No Amount 

0 
•••••••••••• D E S C R I PT I O N ••••••••••• 

jo112BJ2015 I 669P CVlSo-4699 11 PP1407850000 08 

Vendor 

·814,23 
#01004#PROF SVCS THRU 1/15/15 BURTON & ASSOCIATES INC 

0 01/29/2015 265 CK1509886 01 CV1504637 03 00616615 951.98 
IMA01021510# NETWORK WLNR8LTY ASESMNT DEC/14 MAGELLAN ADVISORS LLC 

0 01/29/2015 265 CK1509927 01 CV1504680 01 00616634 9,436,Ql .,.,,----
•sos1o*TEMP SVCS W/E 12/14/14. ALBION STAFFING SOLUTION , , , 

0 01/29/2015 265 CK1S09928 01 CV1504681 01 00616634 9,557: 01 ~ 
•S0608*TEMP SVCS W/E 12/21/14 ALBION STAFFING SOLUTION 

G012 - NEXT PAGE DISPI.AYEO 
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CITY OF FOR.T LAUOEROALE FAMIS SYSTEM 

FAML6500 Account Detail Inquiry 10/12/2015 6:06 PM 

Fiscal Mo/Yr: ~lifil] JAN 2015 Funding Pd: 
Index: jDS0034002 I BUILDING PER.MITS 
Su!><>bJ: lillL:J OTHER PROF SERV Usercd: 
ProJ: c:::::J Pjdtl: 
Grant: Gr Ott: 
G/L: . c:::::J 

c:::::J r:::::J T/C: 
Class: Ft/f/Sf: � 

CJ Currency Code: D 

I 
c:::::J 
c:::::J 
CJ 
ODD 

s 

0 

0 

Post Date T/C Oocument 

· ··········•DESCRIPTION ••········· 

j01/jl9/2015 I 26s CK1509929 
•sons•TEMP SVCS W/E 12/28/14 

01/29/2015 265 CK1509957 

101004#PROF SVCS THRU 1/15/15 

01 

01 

Document Rer 

CV1504682 

CV1504699 

01 

11 

Check No Amount •. 
Vendor 

00616634 8,179.74/ 

ALBION STAFFING SOLUTION 

00616722 814.23 

BURTON & ASSOCIATES INC 

G012 • NEXT PAGE OISPLAYEO 
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rfl1v11.:) weo rnm 1V1amrrame ;:screen 

cm OF FORT lAUOERDALE FAM!S SYSTEM 

FAML6SOO Accoont Detaff Inquiry 10/12/2015 6:06 PM 

Fiscal Mo/Yr: ID) ~ FEB 2015 Funding Pd : Currency Code: CJ 
Index : losoo31002 I BUILDING PERMrrs 
Subobj: ~ OTHER PROF SERV Usercd : 
Proj : c::=::J Pjdtl : c::=::J 
Grant : c::=::J GrOtl: c::=J 
G/L: c::=::J - c::=J T/C; CJ 
Class: Ft/F/S(: � � CJD ---------------- ---------------- - ------------·--· ----· ... 
s Post Date TIC Document Document Rer Check No Amount 

··-···•···· D ES C R I PT I O N ••••••••••• Vendor 
0 l2ia512015 i 669P CV1506461 01 PP1508090000 01 ·8,463.39 

•5109o•TEMP SVCS W/E 1/25/15 ALBION STAFFING SOLUTION ,, .~ 
0 02/26/2015 265 0<1512435 01 CV1506455 01 00617664 7,887.03 ./ 

•S0804'TEMP SVCS W/E 1/4/15 ALBION STAFFING SOLUTION 
0 02/26/2015 265 CK1512436 01 CVIS06457 01 00617664 9,428.79 , 

•soa9s•reMP svcs W/E 1/11/15 ALBION STAFFING SOLVTION 
0 02/26/2015 265 CK1512437 01 CV1506459 01 00617664 9,375.30 , · 

•S09S7•TEMP SVCS W/E 1/18/15 ALBION STAFFING SOLUTION 
G012 • NEXT PAGE DI SPLAYED 
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CITY OF FORT LAUDERDALE FAMIS SYSTEM 

FAML6500 ACCOl.lnt Detail Inquiry 10/12/2015 6:07 PM 

Fiscal Mo/Yr: ~ lwI) FEB 2015 Funding Pd : 

lnde• : 1os0031002 I BUILDING PERMITS 

SubobJ : ~ OlttfR PROF SERV Usercd : 

ProJ : r::=J Pjdtl : 

Grant : r::=J Gr Otl : 

G/L: r::=J c:::::J T,C: 

aass: 0 Ft/F/Sf: 

CJ Currency Code: CJ 

c:::::J 
c:::::J 
CJ 
ODD 

s Post Oate TIC Document Document Rer Check No Amount 
····-···-· D E S C RI PT I O N ·········- Veodor / . 

0 10~612015 j 265 CKl5l2438 01 CV1506461 01 00617664 8,463.39 
•S1090•TEMP SVCS W/E 1/25/15 ALBION STAFFING SOLUTION 

0 02/26/2015 665 C01500204 01 PP1507l80000 01 •,46 
ENCUMBRANCE CHANGE · DECREASE FLORIDA ATLANTIC UNIVERS 

0 02/26/201S 651 RQ1SU060 OS 9,833.00 
FY 2015 FINANCIAL FORECAST 

0 02/27/2015 661 PP1510520000 13 9,833.00 
FY 2015 FINANCIAL FORECAST BURTON & ASSOCIATES INC 

G012 • NEXT PAGE DISPLAYED 
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CllY OF FORT LAUDERDALE FAMIS SYSTEM 

FAML6500 Account Detail Inquiry 10/12/2015 6:08 PM 

Fiscal Mo/Yr: (ID ~ APR 201S Funding Pd : 
1naex: lDS0034002 j SUILOING PERMITS 
Subobj: ~ OTHER PROF SERV Usercd : 

ProJ: c::::J Pjdtl : 
Grant: c::::J GrOtl : 
G/l: c::::J T/C: 
Class: D Ft/F/Sr: 

CJ Currency Code: D 

r==::J 
r==::J 
CJ 
ODD 

s Post Date T/C Document Document Rer Check No Amount 
--··········OESCRIPTION ••········· 

o , (04~016 I 26s CK!S15340 01 CV15083S3 01 

Vendor 

00618847 9,16t.S1r-• •· 
•SU87•TEMP SVCS W/E 2/1/15 ALBION STAFFING SOLUTION 

0 04/02/2015 265 CK15l5341 01 CV1508354 01 00618847 6,514.38, 
"51322°TEMP SVCS W/E 2/8/15 ALBION STAFflNG SOLUTION 

0 04/02/2015 265 CK1515342 01 CV1508355 01 00618847 900.00 
0 51347-rEMP SVCS W/E 2/8/15 ALBION STAFFING SOLUTION 

0 04/02/2015 265 CK1515343 01 CV1508356 01 00616847 7,307.64 
*513!X>•TEMP SVCS W/E 2/15/15 ALBION STAFFING SOLUTION 

G014 • RECORD FOUND 
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CITY OF FORT lAUOEROAlE FAMIS SYSTEM 

FAML6SOO Account Detail Inquiry 10/12/2015 6:08 PM 

Fiscal Mo{Yr: lfil] B2ll] APR 2015 Funding Pd : Currency COde: CJ 
Index: IQSQOM002 I 6\/(LOING PERMITS 
Subobj: ~ OTHER PROF SERV Usercd : 

ProJ: c:::J Pjdtl: c:::J 
Grant: c:::J GrDtl : c:::J 

c:::J T/C: c::::J 
Class: Ft/F/Sf: 

G/L: 

� � CJD ------------------------------------------------------- .. 
s Post Date T/C Document Document Ref Ched< No Amount 

•···········OfSCRIPTION · •········· Vendot' 
0 f0410212015 I 265 CK1515344 01 CV1508357 01 00618847 7,324.65 ~ 

•5!488•TEMP SVCS W/E 2/22/15 ALBION STAFFING SOLUTION .,,,,,.----
0 04/02/201S 265 CK151534S 01 CV1508358 01 00618847 6,553.80 

•s1soo•TEMP SVCS W/E 3/1/15 AlBlON STAFFING SOLUTION 

0 04/02/2015 265 CK1515348 01 CV1508361 01 00618854 13,440.00 
0 Dl0486S•PROF SVCS BUILDING INSPECTION 12/28/1 NOVA ENGINEERING & ENVIR 

0 04/02/2015 265 CK1515349 01 CV150B362 01 00618854 11,200.00 
•ot0631S"PROF SVCS BUILDING INSPECTION FEB/15 NOVA ENGINEERING & ENVIR 

G0I2 • NEXT PAGE DISPLAYED 
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1" Aiv11;:s w eo rnnt Mamtrame ~creen 

CITY Of FORT LAUDERDALE FAMIS SYSTEM 

FAML6500 Account Detail Inquiry 10/12/2015 6:08 PM 

Fiscal """!Yr: rfil] ~ APR 2015 funding Pd : (=:J Currency Code: CJ 
Index: lOSQ031002 ! BUILDING PERMITS 
Subobj: wi:::J OTliER PROF SERV Usercd : 
ProJ : C:=J Pjdtl: c=:::J 
Grant: GrDtl: c:::=J c=:::J 
GIL: ·C:=J T/C: [=:J 
Class: 0 Ft{F/Sf: � CJD ----------- ---------------------------------------·--·-·-
s Post Date T/C Document Document Ref Check No Amount 

•••••••••••• DES C RI PT ION·-········ Vendor 
0 locn21201s I 669P CV1509672 01 PP1508090000 01 ·8,281.26 . 

•st707"ll;MP SVCS W/E 3/8/15 ALBION STAFFING SOLUTION 
0 04/22/201S 675P CV1509673 01 PP1508090000 01 8,359.74 

•S1918"TEMP SVCS W/E 3/22/15 ALBION STAFFING SOLUTION 
0 04/22/2015 669P CV!S09673 01 PP1S08090000 01 -8,359. 74 

•St918"TEMP SVCS W/E 3/22/15 ALBION STAFFING SOLUTION .,,,,,-
0 04/23/201S 265 CK1517203 01 CV1509672 01 00619778 8,281.2/; / 

•sno7•TEMP SVCS W/E 3/8/15 ALBION STAFFING SOLUTION 
G012 • NEXT PAGE DISPLAYED 
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r A1vu;:, w eo .t'nnt Mamrrame :screen 

CITY OF FORT LAUDERDALE FAMIS SYSTEM 

FAML6500 Account Detail Inquiry 10/12/201S 6:09 PM 

Fiscal flto/Yr: fm ffill:] APR 2015 funding Pd : currency Code: CJ �· 
Index: I08Q031002 I BUILDING PERMITS 
SubobJ : ~ OTHER PROF SERV Usercd : 
Proj : c::::::J ~dtt: c::::::J 
Grant : c::::::J GrDII; c::::::J 
GIL: c::::::J T/C: CJ 
Class: D ft/f/Sr: ODD ---------------·-------------------------------·- ··•-.. ---····- . 
s Post Date TIC Document 

•···········DESCRIPTION••········· 

0 IO�!ll:!a!!16 1 26s CK1517204 
•St9!B•TEMP SVCS W/E 3/22/15 

0 04/30/2015 663 C01500410 

ENCUMl!RANCE CHANGE • INCREASE 

0 04/30/2015 663 C01500411 

ENCUMBRANCE CHANGE • INCREASE 

0 04/30/2015 675P CV1509993 

•52023•TEMP SVCS WIE 3/29/15 

G012 • NEXT PAGE OISPLAYEO 

Oocument Ref Check No Amount 

Vendor ,,,.,. .. 
01 CV1509673 01 00619778 8,359.71 ,,: 

AL&ION STAFFlNG SOUJTION 
01 PP1508320000 01 2,388.75 

C A P GOVERNMENT INC 
01 PP1508340000 01 1,215.00 

C A P GOVERNMENT INC 

01 PP! 508090000 01 8,925.30 

ALBION STAFFING SOLUTION 
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CllY OF FORT I.AUOEROALE FAMIS SYSTEM 

FAML6S00 Account Detail Inquiry 10/12/2015 6 :09 PM 

Fiscal Mo/Yr: lgj) ~ MAY 2015 Funding Pd : Currency Code: D 
Index: IOS0034002 I BUILDING PERMITS 
Subobj : m:::::J OMR PROF SERV Usercd : 
Proj : (=::J PJdU : c::::J 
Grant: (=::J Gr Ott: c::::J 
G/L: (=::J c:::J T/C; c::J 
Class: 0 Ft/F/Sr: ODD 
S Post Oate T /C Document Document Rer Check No Amount 

· ···········OESCRIPTION··········· Vendor 
0 r::!oSJO=S/20=1s;;---,l 657 RL1501119 06 RQ1512425 01 ·9,833.00 

REQUISITION PRE•ENCUM8RANCE UQUIOATION 

0 05/07/2015 265 CK1518193 01 CV1509993 01 00620245 8,925.30 / 

0 
'52023*TEMP SVCS 
05/07/2015 265 

W/E 3/29/1S 
CK1518194 01 CV1509994 01 

ALBION STAFl'ING SOl~ON ------· 
00520245 8,387.6~ 

'51813'TEMP SVCS W/E 3/15/15 ALBION STAFfING SOLUTION 
0 05/07/2015 265 CK1518238 01 CV1510067 02 00620245 438.75 

l50988#TEMP SVCS W/E 1/18/15 ALBION STAFFING SOLUTION 
G012 • NEXT PAGE OISl'lAYEO 
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CITY OF FORT lAUDERDALf FAMIS SYSTEM 

FAML6S00 Account Detail Inquiry 10/12/2015 6:13 PM 

Ascol Mo/Yr: IE)~ AUG 2015 Funding Pd : 
Index: (050034002 i BUILO!NG PERMITS 
Subobj: 

Pro) : 
~ 
C:=J 

OlliER PROF SERV usercd ; 

~da: 
Grant; c=i Gr OU: 
G/L: 

Class: 

---
c=i 
� -------- --- ---

T/C: 

F'C/f/Sf: 
- ---

s Post Date T/C Document Document Rer 
--·-······· D ES C R I PT I O N ••••••••••• 

0 (OMJ712015 I 28s WT1500468 11 CV15150SO 
'52587* PAID SY CREDIT CARO 8.3.15 

0 08/07/2015 285 WT1S00468 12 CV15150Sl 
'52703* PAID BY CREDIT CARO 8.3.15 

0 08/07/2015 285 WT1S00468 13 CV151S053 
*S2812• PAID BY CREDIT CARO 8.3.15 

0 08/07/2015 285 WT1500468 14 CVl5150S5 
'52997* PAID BY CREDIT CARO 8.3.15 

GOl2 • NEXT PAGE OlSPI.AYED 

J:'a~ 1 or 1 
Exhibit E 

CJ Currency Code: CJ 

c=i 
c=i 
c:::J � CJD - - --------------------- --------- ··--

Check No Amount 

Vendor 
01 00000002 11,104.S6~ 

ALBION STAFFING SOLVT!ON 
01 00000002 10,949.94 

ALBION STAFFING SOLUTION 
01 00000002 10,609.83 

ALBION STAFFING SOLVTION .,,,,,,. .... ,· 
01 00000002 1,732.50 

ALBION STAFFING SOLVTION 
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-.Exhibit E 

CITY OF FORT LAUDERDALE FAMIS SYSTEM 

FAML6500 Account Detllll Inquiry 10/12/2015 6: 14 PM 

Fiscal Mo/Yr: £iII ~ AUG 2015 Funding Pd : CJ Currency Code: CJ 
Index : iOSOOl-4002 I BUILDING PERMITS 
Subobj : ~ OTHER PROF SERV Usercd : 
ProJ: c:::::J ~d~ : c::::J 
Grant : c:::::J Gr Otl: c::::J 
G/L: c:::::J T/C: CJ 
Class: Fl/F/Sf: � � CJD 
s PostD•te T/C Document 

•••••••••••• 0 E S C R I PT I O N ••••••••••• 

0 l=1,201s I 285 WT1500468 

•53007• PAID BY CREDIT CARO 8.3.15 

0 08/07/2015 285 WTl500468 

•53493• PAID BY CREDIT CARO 8.3.15 

0 08/07/201S 285 WT1500468 

*53706• PAID BY CREDIT CARD 8.3.15 

0 08/14/2015 663 C01500662 

ENCUMBRANCE CHANGE • INCREASE 

G012 • NEXT PAGE DISPLAYED 

Document Ref Check No Amount /_,,,.,. 

Vendor 

15 CVIS15056 01 00000002 900.00 
Al810N STAFFING SOLUTION .r"' ... 

16 CVISISOS7 01 00000002 916.92 t../ 
ALBION STAFFING SOLUTION ___..,,.,... 

17 CV1515058 01 00000002 950.76 ~ 
Al8l0N STAFFING SOLUTION 

01 PP1508090000 01 73,148.30 

Al810N STAFFING SOLUTION 
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From: Mesa, Stella 
To: Luz Rodriguez 
Cc: Carinio, Alanna 
Subject: TEMPORARY SERVICES FOR HUMAN RESOURCES DEPARTMENT 
Date: Tuesday, June 24, 2014 10:55:25 AM 
Attachments: image001.png 

image002.jpg 
image003.png 
image004.jpg 
image005.jpg 

Luz, 
Thank you for your prompt response and interview coordination. 
Please direct them to come to City of Sunrise, City Hall 10770 W. Oakland Park Blvd. 
The bill rate will depend on education and experience. One of the candidates does not have a 
degree. We will need to discuss that once we choose a candidate. 
Thank you. 
Have a very Blessed Day! 
Stella Mesa 
Acting Deputy Human Resources Director 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Tuesday, June 24, 2014 10:47 AM 
To: Mesa, Stella 
Subject: RE: Loreen McDonald-HR Professional 
Hi Stella 
I perfectly understand we are in the same boat… 
As per your request we will have, 

· Lorren McDonald 9:30 
· Karina Escobar 10:30 
· Antonina Hutchings 11:30 

To your 101770 west Oakland asking for you. we will like to confirm bill rate $32.40. 
Thank you, so much for everything. 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 
Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

1000 
Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754)Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 






mailto:Luz@albionstaffing.com
mailto:mailto:Luz@albionstaffing.com
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Springs: 3336 
West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 

** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution.
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 

From: Mesa, Stella [mailto:SMesa@sunrisefl.gov] 
Sent: Tuesday, June 24, 2014 10:05 AM 
To: Luz Rodriguez 
Cc: Carinio, Alanna 
Subject: RE: Loreen McDonald-HR Professional 
Good morning Luz, 
My apologies for the delay in response. I was in a meeting yesterday from 9:30am till 5pm. 
We would like to interview the three candidates you have sent: Antonina Hutchings, Karina Escobar 
and Loreen A. McDonald, tomorrow morning starting at 9:30, 10:30 and 11:30. Alanna has a meeting 
at 2pm. 
Thank you. 
Have a very Blessed Day! 
Stella Mesa 
Acting Deputy Human Resources Director 

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure. 
This message, together with any attachments, is intended only for the addressee. It may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by return e-mail and delete the message, along with any attachments. 

City of Sunrise 
Email: SMesa@sunrisefl.gov 
Website: http://www.sunrisefl.gov 

From: Luz Rodriguez [mailto:Luz@albionstaffing.com] 
Sent: Friday, June 20, 2014 11:58 AM 
To: Mesa, Stella 
Subject: FW: Loreen McDonald-HR Professional 
Hello Stella 
Happy Friday, hope all is well, please review comment from recruiter on Loreen McDonald 
Greter Valdes resume has Human resources is fully bilingual flexible to meet with you at your earliest 
conveniences. 
Please send me your feedback 
Thanks for your patients 

Luz Rodriguez 
Team Specialist - Staffing & Recruiting 
Luz@albionstaffing.com 

Miami Tel: 
Dade: Doral: (305)406- Fax: (305)406-1010 

mailto:mailto:Luz@albionstaffing.com
http:http://www.sunrisefl.gov
mailto:SMesa@sunrisefl.gov
mailto:mailto:SMesa@sunrisefl.gov
http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
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Tel: Coral (305)779- Fax: (786)206-3098 Gables: 5609 
Tel: (754)Broward: Pembroke Fax: (954)796-5155 Pines: 263-1262 
Tel: Coral (954)796- Fax: (954)796-5155 Springs: 3336 

West Tel: **Palm Palm (561)283- Fax: (561)244-4107 Beach: Beach: 7837 
** Please support our new
office, opened on September 
12th . 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 
From: Arlin Castellanos 
Sent: Friday, June 20, 2014 10:12 AM 
To: Luz Rodriguez 
Subject: Loreen McDonald-HR Professional 
Good morning, 
Attached you will find the resume for Loreen McDonald. Loreen has a Masters in Human Resources 
and is interested in the available position within the City of Sunrise. Prior to relocating to Texas with 
her sister, she was employed by The Continental Group Inc. as Human Resource Specialist. The 
Continental Group is one of the largest property management companies. Below you will find a few 
of her qualifications along with her job duties at The Continental Group: 

®Managed a staff of 5 employees 
®Facilitated pre-employment screening (including background checks and drug testing), 

processing hiring packages in A.D.P. program, and enforcing company’s policy and 
procedures. 

®Provided training for all new hires assigned to property. 
®Conducted performance evaluations. 
®Provided customer service to internal and external clients related to the new hire or rehire 

process. 
®Ran the ADP audit reports to ensure the proper documents for new hires, re-hires, transfers and 

terminations have been received. 
® Introduced company’s first formal performance review program, creating a flexible and well-

received tool that was later adopted company-wide. 
Loreen is available to interview at your earliest convenience. Please review her qualifications and 
advise. 

Arlin Castellanos 
Senior Team Specialist - Staffing & Recruiting 
(954) 796-3336 Ext. 202 

http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com


 

Arlin@albionstaffing.com 
www.linkedin.com/in/arlincastellanos 

Miami 
Dade: Doral: 

Coral 
Gables: 

Broward: Pembroke Pines: 

Coral 
Springs: 

West **Palm Palm Beach: Beach: 

Tel: 
(305)406-
1000 
Tel: 
(305)779-
5609 
Tel: (754)
263-1262 
Tel: 
(954)796-
3336 
Tel: 
(561)283-
7837 

Fax: (305)406-1010 

Fax: (786)206-3098 

Fax: (954)796-5155 

Fax: (954)796-5155 

Fax: (561)244-4107 

** Please support our new office, 
opened on September 12th. 

Albion Staffing Solutions, Inc. - "We're BIG On Quality!" - www.AlbionStaffing.com 
Your Temporary, Temp-to-Hire, Direct Hire & Executive Recruitment Staffing Solution. 
Visit: http://jobs.albionstaffing.com/jobs for a current listing of open Direct Hire Positions 
Ranked 3rd largest "Top Executive Search Firm" by South Florida Business Journal for the 2nd 
year. 

This e-mail may be privileged and confidential. If you are not the intended recipient, please delete and notify the
sender. 

http://jobs.albionstaffing.com/jobs
http:www.AlbionStaffing.com
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- Phone: (954) 746-3430 
Office of the City Manager 

Fax: (954) 746-3439 SUNRISE 
FLORIDA 

May 22, 2020 

John W. Scott 
Inspector General 
Broward County Office of the Inspector General 
One North University Drive, Suite 111 
Plantation, FL 33324 

Re : OIG Preliminary Report, Ref. No. 18-005-M 

Dear Mr. Scott: 

As City Manager, I submit this response on behalf of the City of Sunrise to OIG Preliminary Report, Ref. 
No. 18-005-M (the "Report"). The Report summarizes the OIG's findings with respect to the City's 
administration of its temporary personnel services contract with Albion Staffing Solutions, Inc. ("Albion"). 

Before detailing the City's disagreement with the ultimate conclusion of the Report, I would like to thank 
the Office of the Inspector General for its review of the City's administration of the Albion contract. The 
Report informs the City of shortcomings in its processes for procuring temporary personnel and the 
resultant difficulties with administering its temporary personnel services contract. The City has taken 
steps to address these shortcomings and will continue to do so moving forward. Some of the 
improvements already made include: 1) In February 2019, the City selected a new vendor to provide 
temporary personnel to the City and discontinued using Albion for this service; 2) the City appointed the 
Deputy Director of Human Resources to serve as the administrator of the temporary personnel contract; 
and 3) the City implemented a new process for requesting, approving, and on-boarding temporary 
personnel. Separately, in 2018 the City procurement office implemented training and improvements 
related to the City's contract administration processes at the user-department and procurement office 
levels. The City recognizes and appreciates that in almost every endeavor there can be constructive 
criticism and room for improvement, and we are continually looking for opportunities for such 
improvement. 

However, the City disputes the ultimate conclusion that the OIG's investigation "substantiated gross 
mismanagement." As noted in the Report, the Broward County Charter defines "gross mismanagement" 
as "the material waste or significant mismanagement of public resources." At best, the investigation and 
subsequent report highlights a disagreement over the interpretation and application of Section 1.19 of 
the Albion contract, which provides as follows: 

The City reserves the right to add additional job categories if the need arises. Pricing for 
additional categories shall be negotiated with the awarded Contractor at a fixed mutually 
agreeable hourly rate. 

This contract provision specifically permitted the City to do what it did : "to add additional job categories 
if the need arises" and to negotiate "{pjricing for additional categories ... at a fixed mutually agreeable 
hourly rate." Many of the Report's criticisms focus on the City's application of Section 1.19 of the contract. 

10770 West Oakland Park Boulevard, Sunrise, Florida 33351 



John W. Scott 
May 22, 2020 
Page 3 of 3 

Numerous purchase orders and emails documented City staff's reliance on the terms of the legal contract 
documents and the authority in Section 1.19 to be able to utilize temporary workers not otherwise listed 
on the original bid documents. 

The Report states" ... that the City did not follow its codified process for creating and budgeting for new 
temporary positions .. . "This is not an accurate statement. The "codified process" refers to Section 10-1 
of the City Code which requires that "a personnel summary shall be included as a part of each budget 
adopted by the city commission at the beginning of the fiscal year." The "personnel summary" is a 
summary of positions approved by the City Commission and it only captures full-time, part-time, or 
temporary/seasonal positions where an employee is hired by the City and paid directly be the City. These 
temporary/seasonal positions referenced in the City's "personnel summary" are typically hired by the City 
for a short-term assignment or for a special purpose such as our summer camp program and are paid by 
the City through our payroll process. 

The Report incorrectly conflates "temporary/seasonal positions" that are included in the personnel 
summary referenced in Section 10-1 with the services provided by Albion "to provide temporary personnel 
services" to fill-in on a temporary basis for individuals in otherwise budgeted positions. The use of Albion 
to provide temporary personnel services does not contravene or circumvent the processes outlined in 
Section 10-1 of the City Code. The temporary workers provided by Albion are not employees of the City, 
whereas individuals hired into temporary/seasonal positions are. 

The Report states that, "From July 2012 to September 2017, $226,872.29 out of $636,839.01 that the city 
paid to Albion was over the amount contemplated under the contract." The contract was awarded with an 
estimated annual usage of $40,000.00 per year (not $28,992.00 as referred to by the OIG), on an as
needed basis. Future years' usage was subject to budgeted funds. The amount of the vendor bid was 
calculated using a potential distribution of temporary personnel services provided by the City so that it 
could properly compare pricing from multiple bidders, which was based upon historical usage of 
temporary personnel services. The potential distribution was not intended to reflect the actual future 
usage of temporary services, as the City could never accurately predict such future needs. As an example 
of that uncertainty, one reason for the increased usage is that in 2013, the former City Manager initiated 
a reorganization of the HR Department and three key members of the department retired. During this 
time, the City utilized temporary employment services to ensure business continuity. Determining that 
the amount of temporary employment services utilized exceeded the estimate clearly does not amount 
to "gross mismanagement," as it was an estimate and not reflective of the City's actual needs. 

What is truly disconcerting is the determination of the OIG that the "dramatic amount of payments outside 
of the contract was due to staff's deliberately overriding the contract specifications." As previously noted, 
the actions of City staff were contemplated in the original bid documents, including the use of positions 
that were negotiated and hired under Section 1.19 of the Albion contract. Nevertheless, a better practice 
would have involved City Staff informing the City Commission of the shortcomings of the Albion contract, 
which resulted in Albion being unable to provide qualified personnel using the titles and rates in the 
contract. In fact, the OIG's investigation most beneficially illuminates the limitations of the commonly
used low bid procurement method for acquiring temporary personnel services; going forward, the City 
intends to evaluate the use of a "request for proposals" type of procurement that would allow the City to 
fully weight factors such as qualifications, experience, reputation and references in addition to a more 
appropriate pricing methodology. 

10770 West Oakland Park Boulevard, Sunrise, Florida 33351 
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John W. Scott 
May 22, 2020 
Page 3 of 3 

The Report states, "We determined that the city did not go over budget in administering this contract. 
That was because, in most cases, the city utilized the user department's budget for vacancies of other 
position titles, that is, not the jobs filled by the temporary workers." In fact, by the City's calculation, this 
practice of using temporary personnel funded with salary savings conservatively resulted in overall savings 
to the City during the period from July 2012 to September 2017 of more than $316,000, when compared 
to the City's cost for budgeted positions. This clearly does not represent a "material waste or significant 
mismanagement of public resources." 

To state that the OIG's investigation substantiated "gross mismanagement" on the part of City Staff in its 
administration of the Albion contract does a disservice to the City of Sunrise and its dedicated employees, 
and fails to acknowledge that the issues identified in the Report are largely 1) matters of interpretation, 
and 2) a reflection of the limitation of the low-bid method of procurement for acquiring specialized 
services rather than commodities. Notwithstanding that criticism, the City appreciates the OIG's review 
of the City's administration of the Albion contract and its suggestions for improvement going forward . 

Sincerely, 

~4:JW-
Richard Salamon 

cc: Sunrise City Commission 

10770 West Oakland Park Boulevard, Sunrise, Florida 33351 
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SUNRISE 
Office of the City Attorney FLORIDA Phone: (954) 746-3300 
Kimberly A Kisslan Fax: (954) 746-3307 
City Attorney 

Thomas P. Moss 
Deputy City Attorney 

May 27, 2020 

John W. Scott 
Inspector General 
Broward County Office of the Inspector General 
One North University Drive, Suite 111 
Plantation, FL 33324 

Re: OIG Preliminary Report, Ref. No. 18-005-M 

Dear Mr. Scott: 

The undersigned represents Wendy Lorenzo, a City of Sunrise ("City") employee, in 
connection with the Broward Office of the Inspector General's ("OIG") investigation into 
the City's administration of its former temporary employment services contract with Albion 
Staffing Solutions, Inc. ("Albion"). We are in receipt of OIG Preliminary Report, Ref. No. 
18-005-M ("Report"). Please consider this letter Ms. Lorenzo's response to the Report. 

As detailed in the Report, the OIG's investigation substantiated gross mismanagement 
on the part of City staff in the administration of the Albion contract. Ms. Lorenzo disagrees 
with that conclusion. The Broward County Charter defines "gross mismanagement" as 
"the material waste or significant mismanagement of public resources." The facts set forth 
in the Report do not establish gross mismanagement as City staff neither materially 
wasted nor significantly mismanaged public resources. Rather, City staff's administration 
of the contract resulted in the City receiving valuable services in exchange for the 
amounts paid to Albion. In fact, the City ultimately realized significant savings by utilizing 
Albion's temporary personnel compared to the compensation that would have been paid 
to permanent employees to perform the same work. The City has conservatively 
estimated those savings to exceed $316,000. 

According to the Report, City staff mismanaged the contract by failing to adhere to the 
rates Albion bid for thirteen (13) temporary positions listed in Schedule "A" of its bid 

10770 West Oakland Park Boulevard � Sunrise, Florida 33351 



submission. This allegedly resulted in the City overpaying Albion. The Report outlines a 
few instances where the City paid rates for temporary personnel that exceeded the 
contract rates, and where City staff inflated the position titles of some temporary 
personnel. However, by far the most significant contributing factor to the finding of gross 
mismanagement was the alleged overpayment to Albion resulting from City staff's 
reliance on Section 1.19 of the contract. Section 1.19 anticipates the City's need for 

temporary personnel not included in the limited position descriptions listed in Schedule 
"A", and provides in relevant part: 

Additional Job Categories: The City reserves the right to add additional job 
categories if the need arises. Pricing for additional categories shall be 
negotiated with the awarded Contractor at a fixed mutually agreeable hourly 
rate. 

Ms. Lorenzo, like other City employees interviewed by the OIG, stated that she relied on 
Section 1.19 to request temporary personnel in additional job categories when the need 
arose. The hourly rates for these additional categories were negotiated with Albion. City 
staff's actions in this regard were expressly authorized by the contract and, therefore, 
cannot support the Report's finding that staff "deliberately over[rode] the contract 
specifications" or otherwise failed to adhere to the contract terms. 

The Report is critical of City staff's failure to amend personnel summaries pursuant to 
Section 10-1 of the City Code in order to include the additional categories of temporary 
personnel. However, the City's personnel summaries reflect positions occupied by City 
employees, not temporary personnel employed by outside agencies. In any event, the 
Report makes clear that the City Code does not require personnel summaries to be 
amended. Furthermore, it is significant to note that the investigation revealed that "the 
City did not go over budget in administering this contract." For these reasons, the Report 
concludes that "the OIG did not find that [C]ity staff or management engaged in 
misconduct. " 

Clearly, alternative actions could have been taken by City staff leading to the same results 
in terms of adding additional job categories and revising rates based on the City's needs. 
For example, Section 10-1 of the City Code permits "[a]n administrative department head 
may make a request to create a new employee position, abolish or freeze an existing 
position or reclassify an existing position," provided the department stays within budget. 
In fact, the Report proffers information to "the city commission and management in the 
case they desire to improve city code section 10-1 or otherwise require that new 
temporary positions undergo a meaningful budgetary review." 

10770 West Oakland Parle Boulevard � Sunrise, Florida 33351 



As set forth above, Ms. Lorenzo respectfully disagrees with OIG's conclusion that City 
staff, including Ms. Lorenzo, engaged in gross mismanagement in the administration of 
the Albion contract. 

~ ctfully submitted, 

L 1 ~~~ ~- ~M--
Thomas P. Moss 

cc: Wendy Lorenzo 
Sunrise City Commission 

10770 West Oakland Park Boulevard � Sunrise, Florida 33351 
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Strategically Positioned in Floridas Capital 

Mark Herron 2618 Centennial Place 

Also Admitted in Georgia Tallahassee, FL 32308 

Email: mherron@lawfla.com Telephone: (850) 567-4878 

May 22, 2020 

John W. Scott 
Inspector General 
Broward County Office of the Inspector General 
One North University Drive, Suite 111 
Plantation, FL 33324 

Re: OIG Preliminary Report, Ref. No. 18-005-M 

Dear Mr. Scott: 

I represent Stella Mesa, in connection with the above-referenced matter. We 
are in receipt of OIG Preliminary Report, Ref. No. 18-005-M (“Report”) and 
this letter constitutes Ms. Mesa’s response to that Report. 

The Report concerns the Broward Office of the Inspector General’s (“OIG”) 
investigation into the City of Sunrise’s administration of its former 
temporary employment services contract with Albion Staffing Solutions, Inc. 
The Report states that the OIG’s investigation substantiated “gross 
mismanagement” on the part of City Staff in its administration of the Albion 
contract. As noted in the Report, the Broward County Charter defines “gross 
mismanagement” as “the material waste or significant mismanagement of 
public resources.” 

mailto:mherron@lawfla.com


  
   

  
       

      
     

  
     

    

      
  

     
     

    
    

    
 

    
  
    

 

       
     

   
    

  
     

     
   

   
        

   

John W. Scott 
May 22, 2020 
Page 2 of 3 

While the Report takes issue with the way the Albion contract was 
administered by the City, and suggests how the City could improve its 
practices going forward, the facts in the Report, as opposed to the opinions 
contained therein, fail to establish “gross mismanagement” under either 
prong of the definition. That is, the facts in the Report fail to establish there 
was a “material waste … of public resources” or that there was “… 
significant mismanagement of public resources.” 

As noted in the Report, “the City did not go over budget in administering 
[the Albion] contract.” In fact, in its administration of the contract, City staff, 
including Ms. Mesa, viewed the adopted budget for positions within various 
departments as the authority within which to hire temporary employees 
when needed. It is my understanding that these practices resulted in 
significant savings to the City over the adopted budget. 

The Report takes issue with the City’s application of Section 1.19 of the 
Albion contract.  That provision provides, in pertinent part, as follows: 

The City reserves the right to add additional job categories if the 
need arises. Pricing for additional categories shall be negotiated 
with the awarded Contractor at a fixed mutually agreeable 
hourly rate. 

To address the needs of the City to secure and retain qualified temporary 
personnel, City staff utilized Section 1.19 of the Albion contract “to add 
additional job categories” when the need arose and, consistent with that 
provision, negotiated pricing for these additional categories with Albion. 
Even when you include any rates paid for a few positions that exceeded the 
rates set forth in the Albion contract and the amounts paid for City Staff 
adding additional job categories as permitted Section 1.19, the fact remains 
that the City did not go over budget in administering the Albion contract. 
Differing interpretations as to permissible actions under the Albion contract 
should not, and cannot, be the basis for a finding in the Report that City staff 
engaged in “gross mismanagement” in administering that contract. 



  
   

   
   
   

  
     

  
     

   
   

     
  

     
    

  
    

    
   

 

  
 

John W. Scott 
May 22, 2020 
Page 3 of 3 

It is significant to note that alternative actions could have been taken by City 
staff leading to the same results in terms of adding additional job categories 
and revising rates paid in certain circumstances. For example, Section 10-1 
of the Sunrise Code of Ordinances provides that “[a]n administrative 
department head may make a request to create a new employee position, 
abolish or freeze an existing position or reclassify an existing position,” 
provided that such actions do not cause expenditures to exceed the budget 
amount approved by the city commission. In fact, the Report proffers 
information to “the city commission and management in the case they desire 
to improve city code section 10-1 or otherwise require that new temporary 
positions undergo a meaningful budgetary review.” 

In summary, for the Report to conclude that there was “gross 
mismanagement” on the part of City staff presents a misleading conclusion 
of actions taken by City staff, including Ms. Mesa, in its administration of 
the Albion contract. For the foregoing reasons, Ms. Mesa strongly disagrees 
with OIG’s conclusions that its Report substantiated “gross 
mismanagement” on the part of City Staff in its administration of the Albion 
contract. 

Respectfully submitted, 

Mark Herron 

cc:  Stella Mesa 
Sunrise City Commission 
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Albion Staffing Solutions, Inc 
"We're BIG on Quality!" 

Miami Dade Tel: 305 406-1000 Fax: 305 406-1010 
Coral Springs Tel: 954 796 3336 Fax: 954 796-5155 
Coral Gables Tel: 305 779-5609 Fax: 786 206-3098 

May 26, 2020 

John W. Scott, Inspector General 
One North University, Suite 111 
Plantation, Florida 33324 

Sent by email inspectorgeneralr@broward.org and fax 954-357-7857 

Dear Inspector General: 

Following, kindly find the comments of Albion Staffing Solutions, Inc. with regard to your OIG 
Preliminary Report, Ref No. 18-005-M. 

The OIG Preliminary Report concludes and substantiates gross mismanagement by the staff of the 
City of Sunrise in the procurement of temporary staffing services. However, this Preliminary Report 
also implies that Albion Staffing Solutions (Albion) was privy to such mismanagement and benefited 
financially from such. Nothing could be further from the truth. 

In fact, and contrary to the impression left by the OIG Report, Albion was, for many years, a valuable, 
trusted and devoted vendor of the City and, until reading this Report, was totally unaware of the 
internal mismanagement by the City staff as detailed in the IG Report. Albion is totally innocent of 
any implied collusion and totally denies the accusation of "charging rates higher than the contract". 

As it stands, this Report tarnishes the good name and reputation of a quality company that has been 
proud to serve the Broward Community for 20+ years. 

Albion is therefore respectfully requesting that its good name be removed throughout this 
Report unless the IG is able to substantiate any wrong-doing with facts rather than just stating 
assumptions and co-mingling Albion's role in this matter with that of the City staff. 

During the 5+ year span of this Contract, there have been significant changes in the employment 
market in Broward Country - including a significant reduction in unemployment leading to increased 
pay rates, federal governmental forced increases resulting from the ACA Employer Mandate, etc. 
The IG Reports neglects to mention that, as a direct result, Albion was in many instances unable to 
attract candidates to fill open City positions as a direct result and in the spirit of honesty and 
transparency - advised the City accordingly. 

1 
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Albion also contends that, as a result of its services, rather than "overpaying" Albion Temps for their 
services, Albion actually saved the City a significant amount of money by providing temporary 
staffing services to the City at rates well below those that the City would have been paying if they 
hired these individuals as full-time permanent employees. 

Albion also asks the IG to take into account the following: 

Reference is made to the legal dispute with the City of Fort Lauderdale. 
Albion submits that this dispute is totally irrelevant to this investigation and the IG comments should 
be removed or clarified to remove leading any readers to the assumption that Albion was in any way 
guilty of any fraud or bad practices. The City Auditor's Office issued their report on October 26, 
2015 and concluded that "we did not detect any evidence that either management or the vendors were 
engaged in bribery or kickbacks .... " The facts of the matter are that Albion was contacted and 
requested to take on several existing City of Fort Lauderdale temporary staff at their prevailing 
pay/bill rates which we did. 
Unbeknownst to Albion was the fact that the Departmental Head had verbally advised City of Fort 
Lauderdale leaders that these staff were being paid at minimum wage of $8.25/hour rather than wages 
comparable to others in the Department that Albion was requested to pay. When this was discovered, 
the City of Fort Lauderdale arbitrarily decided to withhold the difference from Albion. Their final 
report totally absolved Albion of any wrong-doing. 

Allegations of "charging more than the rates bid to get the contract" 
1) This Report refers to an overpayment of $226,872.49 to Albion which would lead uninformed readers 

to assume that Albion made a wind-fall profit of this amount. In fact, the vast majority of this amount 
was paid to the temporary staff as base wages and/or paid out as the employer's burden (Employer 
Taxes, provision for the ACA Employer Mandate, Workers Comp, etc.). 

2) Throughout this report, the IG is assuming that, if new temporary6 positions have the same job
requirements as any of the job positions originally quoted on in the original contract, then these rates 
should apply - regardless of the Job Title. 

So, using the theoretical example of an opening for an "IT Support Clerk": If the job 
specifications match those of an Executive Secretary, the IG is assuming that the City should 
classify him/her as an Executive Secretary and the applicable pay-rate applied of an Executive 
Secretary. 

In real life, Albion was not asked to supply an Executive Secretary ( or we would have done 
so) but was asked to supply an IT Support Clerk with specific qualifications. Albion was NOT 
qualified to compare job specifications with existing Job Titles/Job Specifications in the 
contract and relied on the City staff to provide the job titles and specifications of the position 
to be filled. 
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Paragraph 19 was included in the contract and was relied upon by both the City staff and 
Albion. The IG appears to have pieced together a patchwork of unrealistic assumptions which 
leads to Paragraph 19 being totally invalid whereas this Paragraph actually served a real and 
valid purpose. 

Albion would also like to bring the following facts to the attention of the IG: 
1) Albion "claimed it could not provide the City with temporary workers at the rate it originally bid" and 

we stand by this statement as we believe in being honest and forthright with our clients. 

The Bid Opening Date was May 16, 2012 and was awarded to Albion on July 10, 2012 when the 
unemployment rates in Broward County was between 8.0-8.6%. This rate decreased to 3.4% by 
September 2017. As Temporary Staff, by their very nature, originate primarily from the unemployed 
between full-time jobs, the pool of candidates shrunk by over 60%. 

Further, the rates quoted in the original contract did NOT reflect the 5% increase nor the effect 
of the costs of the ACA Employer Mandate which Albion estimates at between 2.7 and 4.0%. 

2) The City always had the option to try sourcing temporary staffing from another agency as 
provided in the contract if there was any disaffection with Albion's services. Albion is not 
aware whether the City ever took advantage of this option. 

SUMMARY: 
Albion believes that the IG has co-mingles the internal mismanagement of the City employees 
with the legitimate, valuable and honest services provided by Albion. If is for this reason that 
Albion is respectfully requesting that its good name be removed throughout this Report. 

Sincerely, 
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