
             
             
                         

 

 
 

     
          

   

 
 

 
 
  

   
 

   
 

 
 

   
 

 
 

   
   

    
 

     
   

     
 

  
 

    
 

     
    

 
   

  
     

  
    

   
    

    
 

     

From: John W. Scott, Inspector General 

Date: August 26, 2020 

Subject: OIG Final Report Re: Misconduct and Gross Mismanagement by Allegedly 
Fraudulent Security Guard Provider and the City of Pembroke Pines Led to 
$1.2 Mil. In Questionable Expenditures, Ref. OIG 17-002 

and Members, City of Pembroke Pines City Commission 

BROWARD OFFICE OF THE INSPECTOR GENERAL 

MEMORANDUM 

To: Honorable Frank C. Ortis, Mayor, City of Pembroke Pines 

Attached please find the final report of the Broward Office of the Inspector General (OIG) regarding 
the above-captioned matter. The OIG determined that Bayus Security Services and Bayus Security 
Protection, vendors with which the city contracted to provide security services for several city 
properties, engaged in an alleged organized scheme to defraud the city by using different tactics to mask 
the fact that they did not provide all billed services. Using these different tactics, such as billing for 
unarmed and armed security patrol services when the people whose names appeared on the invoices 
were not licensed to provide such services and billing for security services when the companies’ own 
logbooks reflected that no one was on post, the OIG found that the Bayus companies defrauded the 
city out of at least $711,553.60 between October 1, 2012, and June 1, 2017.   

The OIG also found that, while it was the Bayus companies’ principals who committed the fraud, it 
was the city’s misconduct and gross mismanagement that permitted it to occur and continue for 
several years. As a result of the city’s misconduct and gross mismanagement, the city paid a total of 
$1,229,601.01 in questionable expenditures, including the alleged fraud, during the period of the 
OIG’s review.   

These questionable expenditures stemmed from several failures by numerous departments.  For 
instance, we found that, while the city had significant internal controls and processes in place to help 
avoid or detect fraudulent conduct, staff failed to uphold those internal controls throughout the 
invoice approval process.  We also found that the heads of procurement failed to ensure that Bayus 
provided properly licensed security officers or otherwise delivered the contracted services as the city 
code required.  The procurement division exacerbated its misconduct by also failing to follow 
established procedures in renewing Bayus’s contracts.  These failures included twice allowing the 
contract to lapse beyond the time allowed in the city code, improperly renewing the contract for a 
third term, and misleading the commission about Bayus’s history with the city in order to legitimize 
an otherwise improper contract with a separate company. Such failures, along with failures in the 

John W. Scott, Inspector General 
One North University Drive, Suite 111 • Plantation, Florida 33324 • (954) 357-7873 • Fax (954) 357-7857 

www.browardig.org • (954) 357-TIPS 
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accounts payable and risk management divisions, led to the city’s avoidable and unfortunate 
retention of Bayus. 

In its response, the city did not challenge our figures and largely accepted our findings. The city did 
take issue with our finding that Bayus Security Services’s third contract renewal was improper. 
Despite the city’s characterization of the third renewal as a product of “confusion,” the fact remained 
that a staff member took it upon himself to resolve the “confusion” in a way that avoided 
commission action.  This resulted in a missed opportunity to limit the city’s losses. 

We acknowledge that the city, being a larger one, is made up of many moving parts and that human 
error will occur. For this reason, adherence to internal processes is even more important to detect 
any aberrations that may exist. 

We note and appreciate that the city began taking immediate steps to address issues as we identified them 
and that the city is considering amending its procurement language to clarify contract compliance 
responsibilities. We are encouraged by these steps, as they demonstrate the city’s appreciation of the 
shortcomings we identified and its commitment to avoid their repetition. 

Attachment 

cc: Hon. Steve Geller, Vice Mayor, Broward County Board of County Commissioners 
Hon. Beam Furr, Commissioner, Broward County Board of County Commissioners 
Hon. Barbara Sharief, Commissioner, Broward County Board of County Commissioners 
Charles Dodge, City Manager 
Sam Goren, City Attorney 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 

FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 
BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER 

AND THE CITY OF PEMBROKE PINES LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

SUMMARY 

As part of an ongoing effort to help local governments identify and recover misspent taxpayer funds, 
the Broward Office of the Inspector General (OIG) initiated a review of payment records of multiple 
cities, including the City of Pembroke Pines. Our review led us to suspect that a security services 
provider billed the city for services it did not render. 

Our investigation substantiated this concern and ultimately led to arrests earlier this year of Olalekan 
Shokunbi, owner of Bayus Security Services; Ololade Shokunbi, owner of Bayus Security Protection 
and Olalekan’s wife; and Oluwatoyin Laditan, both companies’ operations manager, for organized 
scheme to defraud, a first-degree felony under state law.1 

The OIG determined there was probable cause to believe that Bayus Security Services and then Bayus 
Security Protection (collectively, Bayus or the companies), with which the city contracted to provide 
security services at several city-owned properties, defrauded the city out of at least $711,553.60 
between October 1, 2012, and June 1, 2017, using different tactics that we outline in this report and 
that are described in detail in arrest warrants.  (Exhibits 1 and 2) For instance, they billed for security 
services when the companies’ own logbooks reflected that no one was on post and billed for the same 
security guard’s services at multiple locations at the same time. Other tactics included billing for 
unarmed and armed security guards when the individuals whose names appeared on the invoices were 
not licensed as security guards or, if licensed, were not licensed to be armed.2 

Provider misconduct caused the alleged fraud.  City misconduct and gross mismanagement hindered 
the ability to detect or stop it.3 Ultimately, we determined that the city paid a total of $1,229,601.01 in 
questionable expenditures, including the alleged fraud, during the nearly five-year period of review.4 

1 These individuals are presumed innocent until found guilty by a court of law. 
2 In many instances we found that Bayus overbilled an invoice in more than one way. For example, they may have 
overbilled by not only charging for the work of an unlicensed guard but also for a time when Bayus’s logbooks did not 
reflect that a guard was at the billed location. We only counted such overbilling once. 
3 The Broward County Charter defines “misconduct” as “any violation of the state or federal constitution, any state or 
federal statute or code, any county or municipal ordinance or code; or conduct involving fraud, corruption, or abuse.” 
“[G]ross mismanagement is defined as the material waste or significant mismanagement of public resources.” Sec. 
10.01(A).
4 There is a $1,444.66 difference between the Bayus companies’ total billing and the city’s payments to them. This is due 
to four invoices being underpaid and two invoices being overpaid. The OIG could not determine the reason for these 

OIG 17-002 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

We determined that staff failed to uphold internal controls designed to protect the city.  Specifically, 
city staff failed to ensure that the city paid for properly rendered services, as the public services 
department and other user departments did not properly review Bayus’s invoices before approving 
them for payment. Instead, city staff just focused on getting two authorized staff members to sign the 
invoices because the city’s internal controls required the signatures for invoice processing.  In 
addition, no one ensured that Bayus provided properly licensed security officers, a task the city code 
assigned to the heads of procurement, and staff ignored red flags that signaled that Bayus was not 
performing all services as billed.  

There were also failures in the city’s oversight of the contracts.  The procurement division improperly 
extended the Bayus Security Services contract on three occasions, accounts payable improperly paid 
Bayus Security Protection when the contract was with Bayus Security Services, procurement then 
caused the city to improperly contract with Bayus Security Protection, the city permitted Bayus 
Security Services to charge more than the total price to which it agreed, and risk management either 
failed to require proof of contractually required insurance coverage or failed to document it. 

Together, this misconduct and gross mismanagement resulted in the city’s avoidable and unfortunate 
retention of the Bayus providers. 

The city fully cooperated with the OIG’s investigation and then with the joint investigation between 
the OIG, the Florida Department of Law Enforcement (FDLE), and the Florida Office of Statewide 
Prosecution. We appreciated the city’s determination to begin addressing the issues we identified as 
our investigation progressed.  To date, the city has revised its invoice review process to increase 
accountability as well as conducted training for every department on the new process, including on the 
expected duties of those involved.  The city has also reorganized its contract management function.  It 
has upsized and moved that division from within the purchasing division,5 which until then reported 
directly to the assistant city manager, to the finance department.  Finally, the city is awaiting the 
purchase of new contract management software that should help ensure contract compliance in the 
future.  These steps hold promise and signal the city’s acknowledgement of the severity of the lapses 
we identified and its commitment to avoiding their repetition. 

OIG CHARTER AUTHORITY 

Section 10.01 of the Charter of Broward County empowers the Broward Office of the Inspector 
General to investigate misconduct and gross mismanagement within the Charter Government of 
Broward County and all of its municipalities. This authority extends to all elected and appointed 

variances but considered the difference immaterial, as it did not affect the amount the Bayus companies overbilled the city 
in total. 
5 During the OIG investigation, city staff members used both “purchasing” and “procurement” to name the city division 
responsible for that function during our period of review. Organization charts included in the city’s annual reports for 
fiscal years ending 2013 through 2016 referred to the “purchasing division” and the organization chart for fiscal year 
ending 2017 included neither purchasing nor procurement. The city code applicable during our period of review 
referenced both “purchasing division” and “procurement division.”  The terms are used interchangeably in this report. 

OIG 17-002 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

officials, employees and all providers of goods and services to the county and the municipalities.  On 
his own initiative, or based on a signed complaint, the Inspector General shall commence an 
investigation upon a finding of good cause.  As part of any investigation, the Inspector General shall 
have the power to subpoena witnesses, administer oaths, require the production of documents and 
records, and audit any program, contract, and the operations of any division of the county, its 
municipalities, and any providers. 

The Broward Office of the Inspector General is also empowered to issue reports, including 
recommendations, and to require officials to provide reports regarding the implementation of those 
recommendations. 

ENTITIES AND INDIVIDUALS COVERED IN THIS REPORT 

Bayus Security Services, Inc. 

Bayus Security Services, Inc., was a security service company that originally incorporated on 
November 27, 2000, as Bayus Corporation.  Its incorporator and sole officer was its owner, Olalekan 
Shokunbi. The Florida Department of Agriculture and Consumer Services (DACS) issued Bayus 
Security Services a security agency license on April 6, 2001.  It had a contract with the city from July 
25, 2008, to July 16, 2016.  On September 25, 2015, the Florida Division of Corporations 
administratively dissolved Bayus Security Services for its failure to file an annual report. 

Bayus Security Protection, Inc. 

Bayus Security Protection, Inc., was a security service company that incorporated on December 2, 
2014.  Its incorporator and sole officer was its owner, Ololade Shokunbi, Olalekan Shokunbi’s wife.  
DACS issued Bayus Security Protection a security agency license on June 4, 2015. The city 
contracted with Bayus Security Protection on March 15, 2017, and used its services until May 31, 
2017. Its last invoice to the city was dated June 1, 2017. On September 27, 2019, the Florida Division 
of Corporations administratively dissolved Bayus Security Protection for its failure to file an annual 
report. 

Olalekan Shokunbi, Owner of Bayus Security Services 

Mr. Shokunbi was the owner, incorporator, and sole officer of Bayus Security Services. He was 
married to Ololade Shokunbi, who also managed the business. 

Ololade Shokunbi, Owner of Bayus Security Protection 

Ms. Shokunbi was the owner, incorporator, and sole officer of Bayus Security Protection.  She was 
married to Olalekan Shokunbi and helped him manage Bayus Security Services. 

OIG 17-002 
August 26, 2020 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

Oluwatoyin Laditan, Office Manager of Bayus Security Services and Bayus Security Protection 

Mr. Laditan served as the office manager for Bayus Security Services and Bayus Security Protection, 
reporting to Mr. and Ms. Shokunbi. 

Steven Buckland, Assistant Director of Public Services 

Mr. Buckland began his employment with the city in 2011 as a facilities supervisor in the public 
services department and was in that position when Shawn Denton was the director of the department.  
After Mr. Denton retired in June 2017, the city promoted Mr. Buckland to assistant director of public 
services, at which time he became responsible for overseeing the maintenance of all city facilities. His 
duties included invoice approval for public services. 

Shawn Denton, Former Director of Public Services 

The city hired Mr. Denton in 1992 as a building inspector and promoted him to various positions until 
he became the director of public services in 2007.  His responsibilities included grounds maintenance, 
engineering, building maintenance, and many outsourced contractors. He was the contract 
administrator for the Bayus Security Services contract. He retired from the city on June 29, 2017. 

Mark Gomes, Director of Procurement Division and Former Procurement Manager 

Mr. Gomes began employment with the city in 2006.  He worked as an accounts payable accounting 
clerk and budget analyst before becoming a purchasing agent/contract analyst in July 2010.  In 
October 2013 he was promoted to assistant purchasing manager, and in January 2016 to purchasing 
manager.  In October 2017 he became the division director of procurement.  His duties included 
oversight of the procurement function for all departments. 

Tom La Puma, Former Facilities Manager 

The city hired Mr. La Puma as facilities manager for the public services department in February 2015. 
He reported to Mr. Buckland and managed and maintained city facilities on city property.  He signed 
invoices as receiver and had authority to sign as approver in Mr. Buckland’s absence.  Mr. La Puma 
separated from the city on May 22, 2019. 

Smita Patel, Accounts Payable Manager 

Ms. Patel began her employment with the city as a part time accounting clerk in 1999.  She became the 
accounts payable supervisor in 2007, and the accounts payable manager in 2017. She processed city 
payments to Bayus Security Services and Bayus Security Protection. 

OIG 17-002 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

Daniel Rotstein, Director of the Human Resources and Risk Management Department 

Mr. Rotstein began his employment with the city as the director of the human resources department in 
December 2007.  His duties included reviewing contracts and certificates of insurance for compliance 
with contract insurance requirements before they were presented to the commission. Additionally, he 
assessed the adequacy of the providers’ insurance coverage. 

Riley Smith, Former Director of the Utilities Division 

Mr. Smith began working for the city in 2010 as the operations manager of the utilities division in the 
public services department.  The city promoted him to deputy director of utilities in 2012 or 2013 and 
to director of utilities in 2015 or 2016.  His responsibilities as director included reviewing and 
approving his department’s invoices.  He resigned January 17, 2019. 

Christina Sorensen, Director of the Recreation and Cultural Arts Department and Former 
Procurement Manager 

Ms. Sorensen has been with the city since July 2000, when she was hired as an accountant.  She was 
promoted to project manager for the public services department and then became the city’s 
procurement manager from July 2010 through 2015, after which she was the director of the recreation 
and cultural arts department. 

RELEVANT GOVERNING AUTHORITIES 

Florida Statutes 

§ 493.6100 – Legislative intent. 

The Legislature recognizes that the private security, investigative, and recovery industries are 
rapidly expanding fields that require regulation to ensure that the interests of the public will be 
adequately served and protected. The Legislature recognizes that untrained persons, unlicensed 
persons or businesses, or persons who are not of good moral character engaged in the private 
security, investigative, and recovery industries are a threat to the welfare of the public if placed in 
positions of trust. Regulation of licensed and unlicensed persons and businesses engaged in these 
fields is therefore deemed necessary. 

§ 493.6301 – Classes of licenses. . . . 

(5) Any individual who performs the services of a security officer shall have a Class “D” license.  
. . . 

(6) Only Class “M,” Class “MB,” or Class “D” licensees are permitted to bear a firearm, and any 
such licensee who bears a firearm shall also have a Class “G” license. . . . 

OIG 17-002 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

Pembroke Pines City Code 

Chapter 35:  Procurement Procedures; Public Funds (2011) . . . 6 

§ 35.15 DEFINITIONS. 

For the purpose of this subchapter, the following definitions shall apply unless the context clearly 
indicates or requires a different meaning. . . . 

CHIEF PROCUREMENT OFFICER.  The City Manager, or his or her designee, who is 
responsible for the procurement of commodities and services as well as the management and 
disposal of commodities.  . . . 

§ 35.17 COMPLIANCE REQUIRED. 

It shall be unlawful for any city officer or employee to purchase any commodities or services or 
make any contract within the purview of this subchapter unless there has been compliance with the 
requirements of this subchapter. Any purchase made or contract executed contrary to the 
provisions hereof shall be null and void, and the city shall not be bound thereby. 

§ 35.18 COMPETITIVE BIDDING OR COMPETITIVE PROPOSALS REQUIRED; 
EXCEPTIONS. 

(A)A purchase of or contract for commodities or services that is estimated by the Chief 
Procurement Officer to cost more than $25,000 shall be based on competitive bids or competitive 
proposals as determined by the Chief Procurement Officer, except as specifically provided herein.  
. . . 

(C) Only the following situations are exempt from the competitive bid and competitive proposal 
requirements of this section: 

(1) Emergency purchases. In urgent cases of compelling emergency that require the immediate 
purchase of commodities or services, the City Manager is empowered to waive competitive 
bidding or competitive proposals and authorize the Chief Procurement Officer to secure by 
open market procedure any commodities or services, notwithstanding the estimated cost of the 
commodities or services.  . . . 

6 Throughout the report, we refer to the city’s 2011 code of ordinances for the relevant procurement authority, as that was 
the version that was in effect during the scope of our review. The city amended its procurement code on May 15, 2019, 
after our investigation was well under way. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

§ 35.21 AWARD OF CONTRACT. 

(A) City Commission approval. 

(1) An initial purchase of, or contract for, commodities or services, in excess of $25,000, shall 
require the approval of the City Commission, regardless of whether the competitive bidding or 
competitive proposal procedures were followed. However, emergency purchases as described 
in § 35.18, shall not require advance City Commission approval. In such emergency situations, 
the City Manager may approve the purchase or contract, subject to later ratification by the City 
Commission. Emergency purchases are to be made only when the normal function and 
operation of the city would be hampered to such an extent by submittal of a requisition in the 
usual manner that it may effect [sic] the life, health or convenience of citizens.  . . . 

§ 35.26 INSPECTION AND TESTING OF PURCHASED ITEMS OR SERVICES.7 

(A)Generally. The Chief Procurement Officer shall inspect or supervise the inspection of all 
deliveries of commodities or services to determine their conformance with the specifications set 
forth in the order or contract. 

(B) Inspection by using agency. The Chief Procurement Officer shall have the authority to 
authorize using agencies having the staff and facilities for adequate inspection to inspect all 
deliveries made to such using agencies under rules and regulations prescribed by the Chief 
Procurement Officer. . . . 

§ 35.29 TERM, TERMINATION, EXTENSION AND RENEWAL OF CONTRACTS. . . . 

(B) Termination. The City Manager or his or her designee is authorized to terminate any contract 
entered into by the city when he or she determines that a party to the contract has breached or 
failed to perform one or more of its obligations under the contract.  . . . 

(C) Extensions. The City Manager or his or her designee is authorized to extend, for 
operational purposes only, and for a maximum of 180 days, any contract previously approved by 
the City Commission and entered into by the city. Any further extensions of the contract require 
the approval of the City Commission. 

(D) Renewals. 

(1) General. When a contract is entered into by the city pursuant to City Commission 
approval and provides for one or more renewals by affirmative action of the city, the City 
Manager may approve such renewals without approval of the City Commission. . . . 

7 On May 15, 2019, the city amended this section to replace the term “Chief Procurement Officer” with the term 
“Department Head of the using department” in section 35.26(A) and (B). 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

Bayus Security Services Contract 

On July 25, 2008, the city awarded a contract for armed and unarmed security services to Bayus 
Security Services for an initial two-year period from August 11, 2008, to August 10, 2010.  

Article 4, titled Term and Termination, provided that the contract “may be renewed for additional 
two (2) year terms upon mutual consent, evidenced by a written Amendment to this Agreement 
extending the term hereof.” 

Article 5, titled Contract Sum, pronounced a “LUMP SUM FEE OF AN AMOUNT NOT TO 
EXCEED $475,000 (Four Hundred Seventy Five Thousand Dollars) per year, payable in bi-
weekly payments for actual services performed for security services.”8 

Article 8.4, titled Required insurance, required Comprehensive General Liability insurance,9 
Errors and Omissions Coverage for Directors and Officers insurance with $1,000,000 limit, 
Workers Compensation insurance with specific limits, and Comprehensive Auto Liability 
insurance.10 

Article 16.3 of the city’s contract, titled Records, required Bayus Security Services to: 

keep such records and accounts and require any and all subcontractors to keep 
records and accounts as may be necessary in order to record complete and correct 
entries as to personnel hours charged to this engagement, and any expenses for 
which CONTRACTOR expects to be reimbursed. Such books and records will 
be available at all reasonable times for examination and audit by CITY and shall 
be kept for a period of three (3) years after the completion of all work to be 
performed pursuant to this Agreement. Incomplete or incorrect entries in such 
books and records will be grounds for disallowance by CITY of any fees or 
expenses based upon such entries. 

Article 16.4, of the city’s contract, titled Assignments; Amendments, dictated that the agreement: 

shall not be assigned, transferred or otherwise encumbered, under any 
circumstances, by CONTRACTOR without the prior written consent of CITY. 
For purposes of this Agreement, any change of ownership of CONTRACTOR 

8 The rates that Bayus Security Services bid and the city accepted were: $12.80 per hour for armed guards, $11.40 per hour 
for unarmed guards, and $0.44 per hour for golf carts at sites where the city needed them. (Exhibit 3, at p. 28) 
9 Comprehensive general liability insurance was to include coverage for bodily injury ($1,000,000 each occurrence and 
$1,000,000 annual aggregate), property damage ($1,000,000 each occurrence and $1,000,000 annual aggregate), personal 
injury ($1,000,000 annual aggregate), and completed operations and products liability (to be maintained for two years after 
final payment).
10 Comprehensive auto liability insurance was to have coverage for Bodily Injury ($1,000,000 each occurrence and 
$1,000,000 annual aggregate) and property damage ($1,000,000 each occurrence and $1,000,000 annual aggregate.) 
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shall constitute an assignment which requires CITY approval. However, this 
Agreement shall run to the CITY and its successors and assigns. 

There were three written amendments, which the city termed “renewals”: 

Amendment 1, dated March 14, 2011, renewed the contract for the first two-year renewal period of 
July 26, 2010, to July 27, 2012, changed the armed security guard rate to $12.30 an hour and the 
unarmed security guard rate to $11.15 an hour, and reduced the not-to-exceed amount to $375,000 
a year. All other terms of the original contract were to remain the same. 

Amendment 2, dated September 17, 2012, renewed the contract for the period of July 26, 2012, to 
July 27, 2014.  This amendment kept the same rates and not-to-exceed amount. All other terms of 
the original contract were to remain the same. 

Amendment 3, dated July 7, 2014, renewed the contract for the period of July 27, 2014, to July 26, 
2016.  This amendment kept the same rates and not-to-exceed amount of $375,000. All other 
terms of the original contract were to remain the same, except as to conflict.11 

Bayus Security Protection Contract 

On March 15, 2017, the city entered into a month-to-month agreement with Bayus Security Protection.  
While the agreement did not change the rate established with Bayus Security Services for guards, it 
changed the rate for golf carts to $0.75 per hour and added a rate of $1.50 per hour for patrol vehicles. 
The amount payable was not to exceed the per unit pricing.  The contract also required Bayus Security 
Protection to have comprehensive general liability insurance,12 worker’s compensation and employers 
liability insurance,13 comprehensive auto liability insurance with a combined single limit of liability 
for bodily injury and property damage,14 and, if applicable, professional liability/errors and omissions 
insurance with a limit of liability no less than $1,000,000 per wrongful act to be maintained for a 
period of no less than two (2) years after final payment of the contract. 

11 Whereas the preceding renewals indicated that, in the event there was conflict or ambiguity in the renewal or original 
agreement, the terms of the first renewal controlled, this last amendment dictated that in the event of a conflict, its language 
controlled. 
12 The insurance was to have an “Each Occurrence” limit of $1,000,000, Fire Damage Limit (Damage to rented premises) 
of $100,000, Personal & Advertising Injury Limit of $1,000,000, General Aggregate Limit of $2,000,000, and a Products 
& Completed Operations Aggregate Limit of $2,000,000. Bayus Security Protection was to maintain the Products & 
Completed Operations Coverage for two years after the final payment under the contract.
13 Bayus Security Protection was to have the statutory limit for Workers’ Compensation coverage. Employers Liability 
coverage was to be $500,000 each accident, $500,000 Disease for the policy limit, and $500,000 Disease for each 
employee.
14 The combined single limit of liability for bodily injury and property damage was to be no less than $1,000,000 on any 
auto, hired autos, and non-owned autos, per accident. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

INVESTIGATION 

Investigation Overview 

This investigation originated from a review of several Broward County municipalities’ payment records, 
which revealed discrepancies in the city’s payments to Bayus Security Services.  In February 2017 the 
OIG opened an investigation that led to our discovery of an alleged large-scale fraud at the hands of 
three members of the companies’ management. Using several allegedly fraudulent tactics to bill for 
work their security guards never performed, the Bayus companies and their principals were able to 
obtain at least $711,553.60 from the city during the period of our review.15 City staff’s misconduct 
and continual gross mismanagement made things worse and resulted in what the OIG calculated to be 
a total of about $1,229,601.01 of questionable expenditures, including the alleged fraud. 

Our investigation revealed a number of failures in the city’s administration of the Bayus contracts and 
renewals, some of which amounted to misconduct.  At the outset, we found that city staff failed to 
abide by critical internal controls designed to ensure the city only paid for services properly rendered 
pursuant to the contract.  Specifically, we observed that staff within the user departments continually 
approved Bayus’s invoices for payment without regard for their duties to confirm that Bayus provided 
the services.  In fact, no one took any steps to verify that Bayus’s guards had the proper licenses to 
provide such services, a task that the city’s code assigned to the individual in charge of procurement. 

We also found many failures in the city’s oversight of the contract itself. Those failures included the 
procurement division’s disregard for the contract and the procurement code, resulting in Bayus’s 
unlawful retention without a new procurement, and the accounts payable division’s failure to act once 
staff realized that a company separate from Bayus Security Services was submitting invoices to the 
city.  We further found a lack of controls for monitoring a vendor’s compliance with contract terms. 
Finally, we observed that the risk management division either failed to confirm that the Bayus 
companies possessed contractually required insurance or failed to document it.  Altogether, the failures 
resulted in approximately $1,229,601.01 in questionable expenditures, $711,553.60 of which were 
losses resulting from Bayus’s alleged fraud. 

The investigation involved the review of substantial documentation, including but not limited to Bayus 
Security Services and Bayus Security Protection records such as invoices to the city, bank records, 
logbooks, and timesheets; city records including invoices, timesheets, and emails; DACS licensing records; 
and Florida Division of Corporations records.  OIG staff also interviewed several current and former city 
employees, and current and former Bayus Security Services’s and Bayus Security Protection’s 
employees and providers. 

15 While Bayus Security Services’s contract with the city began on July 25, 2008, we limited the period of our review to 
October 1, 2012 until June 1, 2017, the date of Bayus’s last invoice to the city. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

Bayus and the Alleged Fraud Against the City 

In February 2017, the OIG opened an investigation into the city’s contracts with Bayus Security 
Services, Inc., and Bayus Security Protection, Inc., companies with which the city contracted to 
provide security services at several city-owned properties.  We did so after an initial review of a four-
month sample of Bayus Security Services’s invoices to the city showed billing discrepancies.  The 
investigation that followed revealed that the discrepancies were part of an alleged organized scheme to 
defraud the city that was headed by Mr. Shokunbi, owner and president of Bayus Security Services, 
Ms. Shokunbi, owner and president of Bayus Security Protection and Olalekan’s wife, and Mr. 
Laditan, both companies’ operations manager. 

The OIG found probable cause to believe that the trio defrauded the city out of at least $711,553.60. 

We discovered that, between October 2012 and June 2017, Mr. and Ms. Shokunbi and Mr. Laditan 
billed the city for services never provided.  Their alleged scheme included billing for security guards 
when the individuals whose names appeared on the invoices were not licensed to be security officers 
and billing for armed security guards when the individuals billed for were not licensed to be armed or 
not licensed at all.  It also included billing for security services when the providers’ logbooks reflected 
that no one was on post and billing for the same security guard’s services at multiple locations at the 
same time. 

Pursuant to Section 10.01 C.(1) of the Broward County Charter, we notified the Florida Office of Statewide 
Prosecution and continued our investigation, jointly, with that office as well as the FDLE. Mr. Laditan and 
Ms. Shokunbi were arrested for their roles in the alleged fraud (Composite Exhibit 1) on January 8, 2020, 
and January 15, 2020, respectively. Mr. Shokunbi was arrested for his role (Exhibit 2) on February 25, 
2020. 

The State of Florida charged each Mr. and Ms. Shokunbi and Mr. Laditan with one count of the first-degree 
felony of organized scheme to defraud.  At the time of this report’s release, they were pending trial in the 
Broward County Circuit Court. Because of the value of the loss, they each face up to 30 years of 
imprisonment. They are presumed innocent until found guilty by a court of law. 

The City’s Contracts With the Bayus Companies 

On March 25, 2008, the city issued a solicitation for sealed proposals for security services at various 
sites located within the city. On July 25, 2008, the city awarded an initial, two-year contract to Bayus 
Security Services, for the time period of August 11, 2008, to August 10, 2010. The contract included 
the option of two-year renewals. The rates that Bayus Security Services bid and became the contract 
rates were $12.80 per hour for armed security guards, $11.40 per hour for unarmed security guards, 
and $0.44 per hour for golf carts at sites where needed. The contract sum awarded was based on a 
“LUMP SUM FEE OF AN AMOUNT NOT TO EXCEED $475,000 . . . per year, payable in bi-
weekly payments for actual services performed for security services.” (Exhibit 3, at p. 3) 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
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There were three written amendments to the contract.  The first amendment renewed the contract for 
the first two-year renewal period of July 26, 2010, to July 27, 2012.  It reduced the armed security 
guard rate to $12.30 an hour and the unarmed rate to $11.15 an hour and changed the not-to-exceed 
amount to $375,000 a year. (Exhibit 4) The second amendment renewed the contract for the period of 
July 26, 2012, to July 27, 2014.  This amendment kept the same rates and not-to-exceed amount as the 
first renewal.  (Exhibit 5) The parties signed a third amendment on July 7, 2014, which purportedly 
renewed the parties’ contract for the period of July 27, 2014, to July 26, 2016, at the same rates and 
not-to-exceed amount as the first renewal. (Exhibit 6) 

Without resoliciting for security services, the city executed a subsequent contract with Bayus Security 
Protection.  This contract was executed on March 15, 2017, to be effective retroactive to July 27, 
2016, on a month-to month basis. (Exhibit 7) 

A summary of the contracts’ dates of execution and effective dates are as follows: 

OIG Table 1:  Contracts’ Dates of Execution and Effective Dates 

DATE OF 
EXECUTION EFFECTIVE DATES 

Bayus Security Services Contract 7/25/08 8/11/08 to 8/10/10 
First Renewal 3/14/11 7/26/10 to 7/27/12 
Second Renewal 9/17/12 7/26/12 to 7/27/14 
Third Renewal 7/07/14 7/27/14 to 7/26/16 

Bayus Security Protection Contract 3/15/17 7/27/16 month to month 

The City’s Process For Payment on Bayus’s Invoices 

Bayus billed the city separate invoices for each location that they purportedly guarded.  Those invoices 
listed the ostensible date of the service, name of the Bayus guard on duty, and timeframe the guard 
was on duty.  

Because the public services department was the primary user of security guard services, the city 
assigned the responsibility of administering the Bayus Security Services contracts to it.  All user 
departments, including public services, were responsible for processing invoices related to the 
locations they managed.  

The OIG determined that Bayus Security Services and Bayus Security Protection billed for services at 
the following sites from October 1, 2012, through June 1, 2017: 
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FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
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OIG Table 2:  City Locations and Departments for Which Bayus Billed, 
October 2012 to June 2017 

LOCATION 
OR USER DEPARTMENT APPROVAL DEPARTMENT 

Academic Village Public Services 
City Center Public Services 
Health Park Public Services/Community Services 
Parks & Recreation Recreation & Cultural Arts 
Public Services Public Services 
Senior Residences Community Services 
Water Treatment Plant Public Services 
Women's Detention Center16 Public Services 

Generally, the city used purchase orders to pay Bayus’s invoices. The purchase order reflected the 
yearly contract amount.  In order for the city to draw from that purchase order, the invoices went 
through a workflow starting with the department that purchased the services and ending with the 
finance department’s accounts payable division, the division that ultimately issued payment on the 
invoice. 

Authorized personnel within the user departments were expected to verify services and review and 
approve invoices prior to submitting an invoice to accounts payable for payment.  To properly verify 
the receipt of services, a staff member with knowledge certified that he or she either received the 
goods or services, obtained evidence of receipt of those services, or personally verified the receipt of 
the services.  The staff member memorialized this verification by signing the invoice, often on a 
“received” stamp that appeared on the invoice.  At that point, the invoice was ready for approval by an 
authorized approver. 

Next in the approval process, an authorized approver in the user department approved invoices for 
payment.  In doing so, the approver bore responsibility for the accuracy of the information within the 
invoice.  To that end, the approver had to be knowledgeable about the contract’s quantities, contract 
rates, dates of services, and amounts due prior to approving the invoice for payment.  The approver 
memorialized his or her approval by signing the invoice, often on an “approved for payment” stamp 
that appeared on the invoice.  Once an invoice reflected both receiver and approver signatures, it was 
ready for accounts payable.  

The purpose of the process’s two layers of review—receipt and approval—was to segregate duties.  
Segregation of duties is an important internal control that ensures that no one individual employee 
controls all key aspects of a transaction. According to the U.S. Government Accountability Office’s 
Green Book, management should divide or segregate “key duties and responsibilities among different 

16 This property, which was an empty lot, was the former site of the Broward County Women’s Detention Center. 
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people to reduce the risk of error, misuse, or fraud.  This includes separating the responsibilities for 
authorizing transactions, processing and recording them, reviewing the transactions, and handling any 
related assets . . .  .”17 

Failures to Ensure That the City Paid For Properly Rendered Services 

We determined that the Bayus companies were able to successfully perpetuate their alleged fraud 
against the city because city staff (1) failed to abide by critical internal controls designed to ensure the 
city only paid for services properly rendered pursuant to the contract and (2) failed to comply with 
their procurement duties as directed by the city code.  Those failures proved detrimental to the city. 

1. User Department Staff Failed to Properly Review Bayus’s Invoices Prior to Payment 

Among other methods that Bayus employed in committing its alleged fraud, it billed for security 
guards who were not present at the billed locations at the billed times, and it billed for the same 
security guards at different locations at the same time. Bayus was able to do so undetected 
because user departments failed to uphold internal controls and ignored red flags related to 
payment processing. 

A. Staff Signed Invoices Indicating Receipt of Services Without Verifying That Bayus Had 
Provided Those Services 

Municipal employees involved in any payment approval process should know that a proper 
review of invoices is critical to the effort of guarding against fraud.  Yet, we learned that city 
staff signed off on Bayus invoices—indicating the city received the billed services—although 
they made little attempt to verify such receipt. Except for a lone employee at the Academic 
Village site as discussed below, we did not find where staff made any reasonable effort to 
verify the providers’ services prior to signing the “received” stamp on the invoices.  

During our investigation, we endeavored to determine the process by which user department 
staff verified the services that Bayus billed.  Shawn Denton, former director of public services, 
originally said that he and his staff randomly and visually verified the companies’ services.  
However, his staff said differently. Former Facilities Manager Tom La Puma candidly 
admitted he never verified that Bayus provided services before signing off as a receiver on 
several invoices for the public services department. He said that, although he knew it was not 
appropriate, he signed as received because a former assistant director asked him to.18 

17 Standards for Internal Control in the Federal Government, United States Government Accountability Office (Green 
Book), at p. 47 (Sept. 2014).  The Green Book sets the standards for an effective internal control system for federal 
agencies and provides an overall framework for designing, implementing, and operating an effective internal control 
system for state, local governmental, quasi-governmental, and not-for-profit organizations.
18 The former assistant director, P.E., was deceased before the OIG’s investigation commenced. 
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Steven Buckland, who was public services’s facilities supervisor before becoming the 
department’s assistant director, also did not verify that the city received the services before 
signing the “received” stamp on the invoices.  Instead, he claimed his way of verifying that the 
provider rendered the services was by asking others if the provider performed the services.  
According to him, he asked Mr. Denton and former Director of Utilities Riley Smith, both of 
whom were authorized approvers for the Women’s Detention Center site, whether Bayus 
performed the services.  When we confronted him with the fact that, as a receiver, asking the 
approver if Bayus provided the service defeated the purpose of segregating duties, Mr. 
Buckland responded, “I understand what you are trying to say, but yes, I understand that. And 
I know that we have taken steps to change some of those things.” 

Considering Mr. Buckland’s explanations, we re-approached Mr. Denton who, by that time, 
was no longer with the city. Mr. Denton denied that Mr. Buckland ever asked him whether 
Bayus had provided the services in tandem with an invoice review.  He denied directing Mr. 
Buckland to sign invoices but admitted to suggesting that he sign them by handing the invoices 
to him, explaining, “I’m going to say it was somewhat of a sloppy process at the top.  I’m not 
happy about it, but that is how it really was.” 

Mr. Denton further admitted that, while his staff would sometimes see the security guards on 
site, they were not specifically verifying that the services were provided.  His staff signed the 
invoices as receivers not necessarily because the city received the services but because the 
process required the signature. He said that who signed as a receiver and who signed as an 
approver depended on who was available. This was the process despite his personal 
observation that security guards were not always where they should have been. 

Christina Sorensen, as the director of the recreation and cultural arts department, also 
confirmed that her staff did not verify the companies’ services.  According to her, clerks in her 
department had no way to verify that Bayus was guarding the city storage lot, as the security 
guard’s daily shift was generally from 7 p.m. to 7 a.m. 

But the suggestion that staff could not verify that the companies provided services was wrong. 
Section 16.3 of the city’s contract with Bayus Security Services, titled, “Records,” required the 
provider to 

keep such records and accounts and require any and all subcontractors to 
keep records and accounts as may be necessary in order to record complete 
and correct entries as to personnel hours charged to this engagement, and 
any expenses for which CONTRACTOR expects to be reimbursed. Such 
books and records will be available at all reasonable times for examination 
and audit by CITY and shall be kept for a period of three (3) years after the 
completion of all work to be performed pursuant to this Agreement. 
Incomplete or incorrect entries in such books and records will be grounds 
for disallowance by CITY of any fees or expenses based upon such entries. 
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The Bayus Security Protection contract contained a similar provision.  (Exhibit 7, at p. 20) 

In the “executive summary” that Bayus Security Services included in its April 22, 2008, 
response to the city’s original request for proposals (RFP) for security services, it described 
records that it required security guards to complete in conjunction with their shift.  (Exhibit 3, 
at p. 50) One of those records was a logbook, which the provider described as “a record of 
routine activities,” “a record of hazards and incidents for Bayus Security Services and the 
client,” and “a legal document, which can play a vital role in arrest proceedings, monetary 
claims, lawsuits, and disciplinary cases.”  The provider included the following sample of a 
logbook in its response to the solicitation: 

OIG Figure 1: Sample Bayus Security Services logbook page included in its response to the RFP 
(Exhibit 3, p. 51). 

Thus, to the extent that city staff claimed or believed that there was no way to verify the guard 
services, they were simply incorrect; at the very least, they could have asked for the logbooks 
for their site. 

Had they done so concurrently with their verification duties, they would have immediately 
realized that Bayus Security Services was in violation of its contract.  While the provider was 
purportedly providing security services at eight city-owned properties, it only had some 
logbooks for five of those properties or departments: Academic Village, Health Park, parks 
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and recreation (later, recreation and cultural arts), Senior Residences, and the Women’s 
Detention Center.  In fact, of the 140,606 hours that the Bayus companies billed the city during 
our scope of review, the logbooks that either one of the providers or the city provided only 
accounted for 43,677, or 31%, of those hours, as reflected below: 

OIG Table 3: Percentage of Billed Hours That Were Documented, 
October 2012 to June 2017 

LOCATION OR 
USER DEPARTMENT 

HOURS 
LOGGED 

HOURS 
INVOICED 

PERCENT 
LOGGED 

Academic Village 5,772 22,261 26% 
Health Park 6,429 20,598 31% 
Parks and Recreation 7,464 20,736 36% 
Senior Residences 15,941 41,510 38% 
Women’s Detention Center 8,071 22,845 35% 
City Center 0 468 0% 
Public Services 0 4,653 0% 
Water Treatment Plant 0 7,536 0% 

TOTAL 43,677 140,606 31% 

Had staff reviewed the logbooks that were available, they would have realized that Bayus 
Security Services billed for hours when its logbooks did not reflect a security guard on duty.  
We requested all available logbooks from the city and the providers and compared the hours 
recorded in them to the hours on the invoices.  This comparison revealed that the companies 
invoiced the city approximately $29,014.32 in services where their logbooks did not reflect that 
anyone was on duty.  On some occasions, those billings were of a matter of a few hours, such 
as was the case with a July 31, 2015, invoice for services provided at the Women’s Detention 
Center, where Bayus Security Services billed the city for more hours than guards logged on 
seven separate days, resulting in an overbilling of 23 hours.19 

On other occasions, we concluded that the providers billed months of shifts that could not have 
happened.  For instance, from March 17, 2016, until February 26, 2017, the companies 
consistently billed the city for a nine-hour shift at the Women’s Detention Center allegedly 
provided by a security guard named M.O.  However, Mr. M.O. never signed into the logbook 
during that time frame. In fact, no one did.  M.O. told us that he did not sign in during this 
time frame because he left Bayus in the beginning 2016.  Indeed, Bayus Security Services 
wrote its last check to M.O. on March 25, 2016. 

19 When logbooks were available for the period Bayus invoiced, we used the logbook’s hours in our calculations in lieu of 
the hours Bayus invoiced. 
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SECURITY SERVICES 
18441 NW 2ND AVENUE SUITE 218F, 

NORTH TOWER 
MIAMI FLORIDA 33169 

Invoice No. / 

___ P_H_14_3_e_vv-~l 
Customer: 
Name 
Address 
City: 

City of Pembroke Pines Health Park _ ~ 
911 Poinciana Drive Date 
Pembroke Pine, State: FL. ZIP: 33025 6/19/2015 

12 hrs daily patrol guard services @ 
Golf Car Usage Fees@ 

Date Officer 

06105115 Sogaolu, Abiola 
06/06115 Oladunjoye, Seun 
06/07115 Oladunjoye, Seun 
06/08115 Oladunjoye, Seun 
06/09/15 Oladunjoye, Seun 
06/10115 Sogaolu, Ablola 
06/11/15 OladunJoye, Seun 
06/12115 Sogaolu, Ablola 
06113/15 Oladunjoye, Seun 
06/14/15 Oladunjoye, Seun 
06/15115 Oladunjoye, Seun 
06/16116 OladunJoye, Seun 
06117/15 Sogaolu, Ablola 
06/1811S Oladunjoye, Seun 

RECEIVED 
Dep,11t•nent of Public Services 

Publt!; \/,orks & Facilities Division 
o~t,,· __ , _ _,_ _ _ 

Signature: _____ _ 

$11 .15 11-ir. 
$0.75 11-ir. 

Time In Timeout 

1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 
1900 0700 

Total Hrs 

Golf Cart 168hrs @$0.75/hr 

PO No: 
PSPW--08--03 

Pa Period: 
06/0512015-06/1812015 

Total Hours 

12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 

Amount 

133.8 
133.8 
133.8 
133.8 
133.8 
133.8 
133.8 
133.8 
133.8 
133.8 
133.8 
133.8 
133.8 
133.8 

7 -~ 

~ 
$126.00l.--"""' 

BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

Bayus Security Services also double billed the city for the same service. For example, as seen 
in OIG Figures 2 and 3, invoice numbers PH1439 and PH1440 billed the city for the exact 
same security guards, locations, dates, and shifts. 

OIG Figure 2: Invoice PH1439 for Health Park services. 
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SECURITY SERVICES 
18441 NW 2ND AVENUE SUITE 2i 8F, 

NORTH TOWER 
MIAMI FLORIDA 33169 

PH: 9IJ!5.890.7177 FAX:306-690-7178 

City of Pembroke Pinn Heallh Part 
911Poinc;ianallrilM 

12 hra daily patrol guanl servianl ft $11 .1 5 JI-Ir. 
Golf Car Usage FeesQ 

Oll.1e 

OMlll15 
OIIOSl15 
OMIT.115 
OM18115 
CMII09f15 
08110t'15 
06/1 1115 
06112115 
06/13115 
08/1,4115 
06115115 
06/1$116 
0611711_5 
06118115 

$0.75 IHr. 

Offl0er Tim.In Tim.Out 

Sogaolu , Al>iola 1900 0700 
Ola,dunJo,,e, S.Un 1900 0700 
~.&tun 1900 0700 
~,S.Un 1900 0700 
Olaciunjc,yw,S.Un 1900 0700 
Sogeohl,Abllola 1900 0700 
~joye,S.Un 1900 0700 
Sogaollu,Ablola 1900 0700 
a.dunjoye, S.Un 1900 0700 
Ollldunjoye, Seun 1900 0700 
Oladunjoye, S.Un 1900 0700 
Oladurljoye,S.Un 1900 0700 
Sogaolu, Abloill 1900 0700 
Oladunjoye, s.w, 1900 0700 

Toe.I Hra 

GoHCart 1Uhra O I0.7Mlr 

PH1,oMO 

MW2015 

PONo: 

12 
12 
12 
12 
12 
12 
12 
12 
1,2 
12 
12 
12 
12 
12 

1e8 

188H,-

PLEASE PAY THIS AMOUNT BY DUE DATE:.07JINll2015.,i __ _.$_1._,1N_ • ._20 __ _ 

Amount 

133.8 
1ss.8 
133.8 
133,1 
1n.8 
133.8 
133.a 
133..1 
133.a 
133.8 
133.8 
133.8 
1».9 
13$.8 

t1a.-011 

BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

OIG Figure 3: Invoice PH1440 for Health Park services. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

Bayus Security Services also overbilled this way in Health Park invoices PH144020 and 
PH1441; and Senior Residence invoices SR1439 and SR1440.  The city approved and paid all 
of those invoices, overpaying $7,744.80 by paying twice for the same services. 

City staff could have easily discovered these billing tactics had they made any effort to verify 
the providers’ services and document that verification prior to signing their invoices as 
received.  But they did not.  Consequently, city staff missed additional opportunities to 
discover the Bayus companies’ alleged large scale fraud. 

B. Staff Approved Invoices Indicating They Were Correct Without Verifying Their Accuracy 

In addition to finding an indifference for the receiver’s duties, we also observed a complete 
disregard for the invoice approver’s duties.  Our investigation determined that, while 
authorized approvers signed Bayus invoices vouching for their accuracy, no one took steps to 
conduct a meaningful review to ensure the invoices were accurate. Instead, approvers merely 
ensured that the invoices reflected the necessary signatures for accounts payable to make 
payment.    

User department staff approved the invoices, despite the fact that errors existed on the invoices 
that would have been obvious to anyone who knew the rates of the contract.  For example, we 
noticed that, while Bayus Security Services contracted to provide golf carts at $0.44 per hour, 
it invoiced the city at the rate of $0.75 or $1.50 per hour throughout the timeframe we 
reviewed.21 Not only did we notice that the company improperly billed higher rates for golf 
carts in its invoices, we also noted basic mathematical errors in the calculation of the total golf 
cart charges on those invoices. The improper hourly rate for golf cart use multiplied by the 
number of hours the security guards allegedly used the golf carts did not equal the amount 
reflected on the invoices, often in the company’s favor. 

As described above, the approver bore responsibility for the accuracy of the information within 
the invoice.  Therefore, prior to approving the invoice for payment, the approver had to be 
knowledgeable about the contract’s quantities, contract rates, dates of services, and amounts 
due. Generally, this information could be gleaned from the purchase order attached to the 
invoice.  But, here, it could not. 

One of the purposes of purchase orders is to memorialize and communicate key details of a 
contract such as quantities and agreed prices, details that one can compare against invoices.  
However, the purchase orders that accompanied the Bayus Security Services invoices 
contained no such details.  Instead, most of the purchase orders we reviewed merely listed the 
annual lump sum of the contract with no details as to rates or the like, details that an approver 
could use to properly examine an invoice. 

20 We found two invoices numbered PH1440, one dated June 19, 2015, and one dated July 3, 2015. 
21 We inquired about this during our interviews early on in our investigation. Thereafter, the city obtained credits for these 
overcharges totaling $5,810.95. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

Bayus invoices first made their way to public services department Clerk Specialist Y.B., who 
created the purchase orders attached to Bayus invoices for the Academic Village and Women’s 
Detention Center sites and conducted a preliminary review of those sites’ invoices prior to 
forwarding them to staff in charge of those sites.  According to her, she listed contract rates 
when she created purchase orders.  She said that she then compared the provider’s rates on its 
invoices to the rates that she listed on the purchase orders and that she also checked the 
invoices for mathematical accuracy. 

Our auditors showed her a city purchase order for Bayus Security Services that reflected no 
such breakdown.  (Exhibit 8)  Instead, it merely reflected a lump sum that represented the 
amount remaining in that purchase order.  She could not explain why she created the purchase 
order in that fashion. As for her failure to catch the overbilling for golf cart rates, Y.B. then 
admitted that she only checked the math on handwritten invoices versus invoices that appeared 
to be computer generated. 

Turning to authorized approvers, J.S., the director of the community services department, 
approved Bayus invoices for the sites within his department.  When he received the invoices, 
he conducted a “quick scan of the days and moved on.”  He did not compare any rates because 
he did not know them.  He just knew the amounts charged were the same for every invoice. 

Authorized approvers within the public services department also did little to conduct a 
meaningful review of Bayus invoices prior to signing them.  As explained by Mr. Smith and 
Mr. Denton, two of the authorized approvers in the public services department, they signed 
because they knew invoices needed to reflect two signatures for the accounts payable 
department to process payment. Mr. Smith, who was the former director of the utilities 
division before he resigned in January 2019, further offered that the extent of his review was to 
ensure that the invoices belonged to his department for budget purposes. On some occasions 
he signed as a receiver, on others as approver.  On four occasions, he signed as both. He told 
us that, regardless of how he signed an invoice, his signature only represented that he saw the 
invoice.  He said he did not recall receiving training on the proper review of invoices. 

The approval process appeared to be even more of a facade when we observed that, Mr. 
Buckland, also an authorized approver for the public services department, directed clerk Y.B. 
to sign as a receiver for Women’s Detention Center invoices.  (Composite Exhibit 9).  Y.B. did 
not verify that the Bayus companies provided those services. She could not; it was not within 
her job function, and she was physically located at the public services department. In fact, she 
told us that her supervisor, the controller, specifically prohibited her from signing as a receiver. 
But she did it anyway, because Mr. Buckland outranked the controller. 

City staff engaged in this facade to the city’s detriment. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

C. Staff Continued to Approve Invoices for Payment Despite Red Flags 

Our investigation further determined that user departments approved Bayus companies’ 
invoices despite obvious red flags that suggested that the providers did not deliver the services 
for which they billed. 

For instance, we found only one employee, the bookkeeper for the high school at Academic 
Village, L.R., who attempted to verify Bayus Security Services’s work.  Although no one 
formally assigned her the responsibility of comparing its invoices to its logbooks, she took it 
upon herself to do so. 

In those comparisons, the bookkeeper observed many discrepancies. She annotated the 
invoices with the security guards and hours the logbooks reflected, as well as when the 
logbook showed that no one was on duty.  She then returned the invoices to Bayus for 
correction.  Once she received the corrected invoices, she submitted them to A.L., the assistant 
principal, for approval. 

A.L. continued to approve the corrected invoices for payment without alerting anyone else 
within the city.  A.L. explained that she did so because she recalled the bookkeeper having 
contacted the city about the errors on Bayus invoices and being told to go ahead and approve 
them despite the errors.22 

Staff within the public services department was well aware that the security guards’ logbooks 
did not match the billing. The school’s bookkeeper L.R. routed invoices to Y.B. in public 
services, who in turn submitted them to accounts payable after an authorized approver within 
the public services department signed them. Y.B. was on notice of Bayus Security Services’s 
routinely incorrect invoices since at least January 3, 2013, when L.R., in an email to her, 
complained: 

[Y.B.’s first name], I finished the October/Nov Invoices you forwarded for 
Bayus, will be sent to you Monday, once it's been signed off on by an 
Administrator.  Can we request that they send the guard to the premises that 
we are being billed for on the invoice?  I'd say 99% of the time the person 
that signs the Log sheet is not the person we end up getting billed for on the 
Invoice.  I realize there's always issues with someone being sick or absent 
for whatever reason at the last minute but this is the norm not the exception. 
Thanks, 

(Exhibit 10) 

22 The bookkeeper did not recall having such a discussion with the city. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

This was not the only red flag at the Academic Village site. In fact, in May 2016, the city 
ultimately terminated Bayus Security Services from there after repeated after-hours incidents 
of vandalism—at times when the provider was supposed to be guarding the site. Those 
incidents involved graffiti on exterior walls of buildings and the sidewalks on campus. 
Considering the magnitude of the vandalism, the school principal and A.L. doubted that 
security guards were present at the time, especially since, in one of the instances, most of the 
damage was within close proximity of the security guard’s room and chair. 

Following those incidents, at the behest of the school’s principal, Mr. Buckland arranged to 
terminate Bayus Security Services from the Academic Village site.  However, despite the fact 
that those incidents suggested that the provider was not delivering services for which it was 
billing, no one at the city took steps to confirm that it delivered its services at other sites. 

The fact that Mr. Buckland did nothing to question the services was especially disappointing 
considering that he was aware of complaints that Bayus Security Services was not providing 
services years before the Academic Village incidents.  On September 18, 2014, staff at the 
Health Park site emailed Mr. Buckland at 10:55 p.m., reporting:  

Just to let you know I came by the grounds tonight at 10:00 to follow up 
with the security officer that was suppose to be patrolling the grounds about 
my earlier email that I sent to Bayus Security Services earlier today, only to 
find out that they have not had anyone here at all tonight, their hours are 
suppose to be from 7:00 p.m. to 7:00 a.m.  I have contacted Afolabi Reheen 
the General Manager for Bayus and he had know [sic] idea that there was 
no one here patrolling and is trying contact someone to come in and start 
their patrols.  I have punched in and I’m driving around check things until 
they get an officer here. 

(Exhibit 11) 

Bayus Security Services invoiced the full shift for this day, and Mr. Denton approved it for 
payment. 

We further observed that Mr. Buckland approved Bayus Security Services’s invoices for 
payment even when he knew the provider was not entitled to payment. On January 24, 2017, 
the city sold the property at the Women’s Detention Center and apparently agreed with the new 
owner to continue to provide security services there through February 9, 2017. However, 
Bayus continued invoicing the city, and the city paid on those invoices, through March 9, 2017.  
This was because Mr. Buckland directed Y.B. to sign, as receiver, invoices that reflected 
service dates of February 10, 2017, through March 9, 2017, and then approved them.23 

23 Had Mr. Buckland compared the two invoices that Bayus submitted for those services against the site’s logbooks, he 
would have noticed a number of inconsistencies, including billing for guards other than the guard who logged in and billing 
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BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

(Composite Exhibit 9) During his interview, he claimed that he did not recall why he had Y.B. 
sign the invoices as receiver, although we found city emails that suggested that he forgot to tell 
the providers the February 9, 2017, cutoff date. (Composite Exhibit 12) 

Mr. Buckland was not the only authorized approver on notice that Bayus Security Services was 
not entitled to payment.  We observed complaints to other approvers that occurred throughout 
the provider’s relationship with the city. In one such instance, in an email dated May 28, 2014, 
“for billing purposes,” city staff alerted Mr. Smith, the former director of utilities, that a Bayus 
Security Services guard arrived at 7:55 a.m. only after the staff member called the provider 
herself to let them know no one was there. (Exhibit 13)  As the email did not identify the site 
with the absent guard, we checked Bayus Security Services’s invoices for all public services 
sites for May 28, 2014.  The provider billed and the city paid for all shifts in their entirety. 

In another example, on February 28, 2017, the assistant director of recreation and cultural arts 
alerted Ms. Sorensen that staff did not see a security guard at the storage lot site during the 15 
minutes he was there. (Exhibit 14)  Again, we reviewed the invoice for services at the storage 
lot site on February 27, 2017.  Bayus billed the entire shift, Ms. Sorensen approved the invoice, 
and the city paid it. 

Our review made clear that, regardless of red flags indicating Bayus Security Services was not 
entitled to payment, the city continued to pay its invoices and keep it as a vendor. 

2. Procurement Managers Failed to Ensure Guards Had Proper Licenses 

Another way in which the Bayus companies allegedly defrauded the city was by billing for the 
provision of armed and unarmed security services when the individuals for whom they invoiced 
either were not licensed to be security officers or, if licensed, did not have the proper license to 
provide armed services.  The city would have been able to stop the providers in their tracks had 
appropriate city staff ensured that the companies were providing the city with the contracted 
services, that is, properly licensed security officers. 

Section 35.26(A) of the city’s code of ordinances, titled Inspection and Testing of Purchased Items 
or Services, directed, “The Chief Procurement Officer shall inspect or supervise the inspection of 
all deliveries of commodities or services to determine their conformance with the specifications set 
forth in the order or contract.”  The city code, at section 35.15, defined the “chief procurement 
officer” to be the city manager or his designee, who is responsible for procurement. 

The contract, along with its attachments—attachments that all parties agreed were part and parcel 
of the contract, called for the provision of armed and unarmed security services.  In the bid was a 
page titled, “Minimum Qualification Requirements.”  It stated, “Bayus Security Officers currently 

for guards at times when no one logged in. In fact, no Bayus guard made any entry into the logbook after February 27, 
2017. 
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posses [sic] the required licenses and other personnel requirements as it pertains to the conditions 
outlined in RFP #PSPW-08-03 . . . .”  (Exhibit 3, at p. 60) Bayus Security Services’s bid submittal 
also included a “Disciplinary Policy” that subjected its security personnel to discipline for failing 
to carry their licenses while on the job.  (Exhibit 3, at p. 52) Perhaps most significantly, Chapter 
493 of the Florida Statutes required any individual performing the services of a security officer to 
possess a class “D” license.  If the security officer bore a firearm, that officer must also have 
possessed a class “G” license. The Florida Department of Agriculture and Consumer Services 
(DACS) DACS issued both such licenses. 

Thus, when read in tandem with the contract and Florida law, the city’s code required the city 
manager, or his or her delegates, to ensure that the Bayus companies provided the city with 
properly licensed security officers.  A spot check of whether security guards on premises possessed 
their licenses or an online search at the DACS site would have sufficed.  However, no one did 
either. 

The failure of anyone in the city to ensure that the Bayus companies were providing properly 
licensed security officers enabled the providers to overbill the city $606,534.14 for this part of the 
alleged fraud.  Invoices dated from October 1, 2012, to June 1, 2017, showed that Bayus billed the 
city for armed and unarmed services it allegedly provided to the city’s community services, public 
services, and recreation and cultural arts departments.  The companies’ invoices billed for the same 
62 security guards. However, according to records provided by DACS, 37 of those 62 guards 
either did not have their class “D” licenses to perform security officer services on the date of 
service or, if they did, they did not have the required class “G” license to provide armed officer 
services and were being billed as armed on the job. 

For example, within the timeframe that we reviewed, the Bayus companies billed the city 
$42,191.60 for licensed security services by security guard A.S.L.  However, the state’s records 
showed she did not have a license to provide security services.  Similarly, during the same time 
period, the provider billed the city for the provision of 3,060 hours of armed security services by 
security guard M.O. Yet, state records revealed that, although M.O. was a licensed security 
officer, he did not have a license to provide armed security services.  Accordingly, we calculated 
that Bayus companies overbilled the city $3,519 for those shifts which M.O. allegedly worked as 
an armed security officer, a conservative figure considering that we opted only to count the 
difference between the armed and unarmed rates instead of the entire amount that the provider 
billed for M.O.24 

The city manager said that he was not involved in the management of the Bayus contracts and that 
Mr. Denton, the former director of public services, was the original contract administrator.  As 
other departments also utilized the Bayus companies’ services, the respective departments 

24 The OIG considered all charges for guards that did not have a license to provide security officer services at the time of 
the service, as in the case of A.S.L., as overbillings. In instances where Bayus billed armed rates for security officers who 
only possessed unarmed licenses, as in the case of M.O., the OIG calculated the difference between the armed rate and the 
unarmed rate and multiplied that value by the hours billed. 
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managed their respective services. We asked the city manager about city code section 35.26, 
which at the time required the chief procurement officer, defined by section 35.15 as the city 
manager or his designee responsible for city procurement of services, to inspect or supervise the 
inspection of all deliveries of services to determine their conformance with contract specifications.  
He said that it was Mr. Denton’s responsibility to ensure that services were in conformance with 
the specifications set forth in the contract. 

When we spoke to Mr. Denton, he said he that, although he believed that security guards needed 
certain certifications, he thought procurement was responsible for verifying that Bayus met the 
licensing requirements prior to awarding the contract. 

The code specified that the city manager or the head of procurement was responsible for making 
sure the city received the contracted services. Therefore, we also spoke to Ms. Sorensen and Mark 
Gomes, who both served as purchasing managers, the highest positions in purchasing during the 
period of our review, about this.  Ms. Sorensen explained that when she became a purchasing 
manager, the city had already contracted with Bayus.  She did not verify that the guards appearing 
on Bayus’s invoices were licensed when it came time for renewals because she was under the 
impression that the public services department was responsible for such checks.  She further 
explained that, while the code might have assigned that duty to the chief procurement officer, the 
code was written long ago, when the city was small, and the chief procurement officer cannot now 
be expected to handle such duties given the city’s present size.  However, she also did not delegate 
the duty to anyone and so did not supervise the task as the code permitted her to do in lieu of 
completing the task herself.  

Like the city manager, Mr. Gomes identified Mr. Denton as the contract administrator for the 
Bayus contract.  Despite the language in city code section 35.26, Mr. Gomes did not believe that it 
was his duty to ensure that Bayus provided properly licensed guards in compliance with the 
contract, because the code language identified the city manager as the chief procurement officer.  
Agreeing that it was not likely that the city manager would, himself, handle such a function, Mr. 
Gomes subsequently offered that the duty should belong to the contract administrator, Mr. Denton. 
In short, he explained no one told him that ensuring vendors were providing services in 
compliance with the contract was one of his duties. Like Ms. Sorensen, Mr. Gomes did not inspect 
or supervise the inspection of the delivery of the security services. 

While both Mr. Gomes and Ms. Sorensen explained they were unaware of their duty to ensure 
Bayus was providing services in conformance with the contract, i.e. properly licensed guards, the 
fact remains that, according to the city code, the duty belonged to either the city manager or his 
designee responsible for city procurement. During the relevant timeframe, the city manager’s 
highest-level designee in the procurement division was Ms. Sorensen and then Mr. Gomes.  
Accordingly, the code required them to supervise the receipt of the contracted guard services or 
delegate the duty.  
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But, they did not.  They neither verified that Bayus’s security guards were licensed nor properly 
delegated that responsibility to Mr. Denton, or anyone else, a failure that amounted to misconduct 
by those officials. Had anyone ensured that anyone conducted even so much as a periodic 
verification of the security guards listed in any one of Bayus’s invoices, they would have 
immediately discovered one of their methods of deceit. The failure to do so exposed the city to the 
alleged fraud that followed. 

Failures in the City’s Oversight of the Contracts 

In addition to observing that the city failed to ensure it paid Bayus for properly rendered services, we 
also observed failures within several departments in the oversight of the contracts.  To begin, we 
discovered a pattern of repeated violations by the procurement division that resulted in the city 
improperly retaining Bayus without a new procurement.  We also found that the accounts payable 
division failed to act once staff realized that a company other than Bayus Security Services was 
submitting invoices to the city.  We observed that the city failed to monitor its payments against the 
Bayus Security Services contract’s “not to exceed” clause and thus paid the provider more than the 
provider agreed to charge the city.  Finally, we discovered failures within the risk management 
division in its vetting of Bayus’s contractually required insurance. 

1. Procurement Improperly Extended the Bayus Security Services Contract Three Times 

The city’s March 25, 2008, solicitation announced, “The rates quoted in response to these 
specifications shall be valid for an initial period of two years and may be renewed for two 
additional two-year terms upon mutual agreement.”  (Exhibit 3, at p. 18) Thus, the parties 
understood that the agreement could be renewed up to two times, for two years each renewal.  The 
city awarded the contract to Bayus Security Services for an initial two-year period from August 11, 
2008, to August 10, 2010.  The contract itself provided that it “may be renewed for additional two 
(2) year terms upon mutual consent, evidenced by a written Amendment to this Agreement 
extending the term hereof[,]” but it omitted capping the number of extensions. 

A. The City Was Late in Executing Its First Renewal 

Because the original contract expired on August 10, 2010, we reviewed the first renewal 
document, dated March 14, 2011.  At the outset, we noted that the first and second renewals 
repeated and ratified the original bid solicitation language, thereby articulating the parties’ 
intent regarding renewals.  Specifically, it stated, “WHEREAS, the bid specifications 
authorized the option to renew the Agreement for two (2) additional two (2) year terms upon 
the mutual consent of the parties . . .  . ” 25 (Exhibits 4 and 5)  Accordingly, the first renewal 

25 The first and second renewals also stated, “the parties hereto agree as follows: Section 1. The recitations set forth in the 
above “WHEREAS” clauses are true and correct and incorporated herein by this reference. . . . Section 4. In the event of 
any conflict or ambiguity by and between the terms and provisions of this First Renewal, or the Original Agreement, the 
terms and provisions of this First Renewal shall control to the extent of any such conflict or ambiguity.” (Exhibits 4 and 5) 
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document exercised the first of the two, two-year renewals for the time period of July 26, 2010, 
to July 27, 2012.  (Exhibit 4) 

However, we also noted that this renewal was untimely. 

Section 35.29(C) of the city’s procurement code, titled “Term, Termination, Extension and 
Renewal of Contracts – Extensions,” provided that the city manager or his or her designee was 
“authorized to extend, for operational purposes only, and for a maximum of 180 days, any 
contract previously approved by the City Commission and entered into by the city. Any 
further extensions of the contract require the approval of the City Commission.”  As reported 
above, the city originally awarded the contract to Bayus Security Services for an initial two-
year period from August 11, 2008, to August 10, 2010.  But it did not exercise its first two-year 
term renewal until March 14, 2011, that is, 216 days after the city’s original contract with 
Bayus Security Services expired. 

Ms. Sorensen, who became the purchasing manager in July 2010, could not explain the lapse in 
time but declared that it was not normal practice for the city.  She speculated the division 
missed the renewal during the transition from the previous director to her. 

Thus, as things actually went, the failure of the city to ensure engagement in a new 
procurement process involving a competitive solicitation of sealed bids or to ensure execution 
of the first renewal within 180 days amounted to further misconduct. 

B. The City Improperly Executed An Unauthorized Third Renewal 

On September 17, 2012, the parties exercised the second and final two-year renewal that the 
contract allowed, again with specific language ratifying the parties’ intent to limit the contract 
to two renewal periods.  The second renewal was for two more years, for July 26, 2012, to July 
27, 2014. (Exhibit 5) 

Thereafter, on July 7, 2014, the city exercised an improper third renewal. The third renewal 
document’s language included that “the bid specifications authorized the option to renew the 
Agreement for additional two (2) year terms upon the mutual consent of the parties” but 
conspicuously omitted the fact that the specifications and first two renewals also limited them 
to a total of two renewal periods, which the parties had exhausted.  With the third renewal, the 
city retained Bayus Security Services for another two years, for July 27, 2014, through July 26, 
2016. (Exhibit 6) 

We sought to determine the origins of this improper third renewal. Mr. Gomes, who is the 
current procurement director and was the assistant purchasing manager at the time of the third 
renewal, said he did not specifically recall drafting the third renewal of Bayus Security 
Service’s contract, although he recalled being involved in it and overseeing the renewal. He 
claimed that, in his view, the contract’s original language, the language that did not limit the 
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number of two-year renewals the parties could exercise, was the only language that governed. 
Mr. Gomes further dismissed the language in the first two renewals limiting the parties to only 
two renewals as a “scrivener’s error.” 

Ms. Sorensen reiterated Mr. Gomes’s explanation. While she acknowledged the language in 
the bid specifications and first and second renewals, she pointed to the original contract terms 
offering that the third renewal may not have been improper, given what she thought were  
conflicting terms between that specific clause in the contract and the other legal documents.  

But the language of the procurement and legal documents specifically contradicted Mr. 
Gomes’s and Ms. Sorensen’s explanation.  First, the solicitation clearly spelled out the city’s 
intent; the contract was to be valid for an initial period of two years and could be renewed for 
two additional, two-year terms upon mutual agreement. Significantly, the first two renewals, 
which specifically instructed that the language in the first renewal would govern in the event of 
any conflict or ambiguity between the original agreement and the renewals, ratified the parties’ 
intent to limit the number of renewals to two. (Exhibits 4 and 5) Indeed, although her position 
had changed by the time of her interview, even Ms. Sorenson, back on July 30, 2012, 
understood that the contract was limited to two renewals—she emailed the city manager that 
day advising him of the cap. (Exhibit 15) When we reminded Ms. Sorensen of this email 
during her interview, she could not recall its circumstances. 

Curiously, the improper third renewal, the renewal that Mr. Gomes oversaw and insisted was 
the governing document, featured different language on the topic of conflict and ambiguity 
than was featured in the first two renewals. The improper third renewal, the renewal that 
suggested that there was no limit to the number of times the parties could renew the contract, 
instructed that its language controlled in the event of a conflict between it, the original contract, 
the first renewal, or the second renewal.  (Exhibit 6)  Such a nuance suggested that staff was 
aware that the city had exhausted its renewals and intentionally sought to work around it. 

But it was too late.  The second renewal’s terms already stated that it was to be the last 
renewal. By endeavoring to extend Bayus Security Services’s contract a third time without 
informing the commission of the limitation, Mr. Gomes intentionally changed the contract 
terms and procured the provider’s services without the city having to resolicit for sealed, 
competitive bids as required by section 35.18 of the city’s procurement code. 

To accept Mr. Gomes’s explanation is to accept that, any time staff desired to extend a city 
contract when its renewals came to an end, they could execute an addendum that wrote away 
the inconvenient term, thus avoiding any procurement procedure or commission approval 
requirement.  Indeed, as the purchasing division, specifically Mr. Gomes, passed the third 
renewal off as a renewal authorized by the contract terms, there was no need for nor was there 
any commission action, as section 35.29(D)(1) of the city’s code allowed the city manager to 
approve renewals, without approval of the city commission, on contracts that provide “for one 
or more renewals by affirmative action of the city . . . ” 
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This improper procurement was to the city’s detriment.  Because the second renewal was 
effective until July 27, 2014, the city could have contractually ended its relationship with 
Bayus Security Services on that date.  Instead, the city continued with that company and Bayus 
Security Protection until June 1, 2017. The OIG calculated that, between July 27, 2014 and 
June 1, 2017, the city paid the Bayus companies at least $1,012,977.15.26 

C. Improper Extension from the Third Renewal Prior to Contracting with Bayus Security 
Protection 

The city’s improper third renewal with Bayus Security Services expired on July 26, 2016.  But 
the city did not endeavor to conduct a proper solicitation for security services before the 
expiration of this contract.  Instead, as we report below, on March 15, 2017, the city signed a 
contract with Bayus Security Protection, an entirely separate company, 232 days after the 
improper renewal expired.27 Again, the city allowed 180 days to lapse without the city 
manager extending the contract for operational reasons or the commission voting to approve 
the extension, in violation of Section 35.29(C) of the city’s procurement code. 

2. Accounts Payable Paid a Different Company Than Was on Contract 

Accounts payable also contributed to retaining the Bayus companies longer than necessary. 

On September 25, 2015, during the time the city had a contract with Bayus Security Services, the 
company was dissolved. (Exhibit 16)  The city continued paying it for another 16 months, until 
January 2017, at which time the city began paying Bayus Security Protection.  However, the city 
did not contract with Bayus Security Protection until March 15, 2017.  (Exhibit 7)  Ultimately, the 
city paid Bayus Security Services at least $454,065.4028 after it was no longer a legal entity and 
paid Bayus Security Protection at least $36,794.1029 at a time when it did not have a contract with 
the city. 

According to Accounts Payable Manager Smita Patel, she received invoice PR1482 dated January 
27, 2017, from the user department, recreation and cultural arts, along with forms and instructions 
requesting the city to start making payments to Bayus Security Protection.  The invoice, from 
Bayus Security Services, had the user department’s approval stamp affixed to it. (Exhibit 17) Ms. 
Patel said that, to ensure that Bayus Security Protection was the same company as Bayus Security 

26 This is a conservative figure. We began our calculation with the invoice dated August 15, 2014, as this was the first 
invoice that did not reflect any service on or prior to July 27, 2014, the date that Bayus Security Services’s third renewal 
expired.
27 This March 15, 2017, contract’s terms included that it was on a month-to-month basis and would terminate after 
conducting a proper procurement for security services and upon the city’s execution of a new contract.
28 This is a conservative figure. We began our calculation with the invoice dated October 9, 2015, as this was the first 
invoice that did not reflect any service on or prior to September 25, 2015, the date that Bayus Security Services dissolved.
29 This is a conservative figure. We ended our calculation with the invoice dated March 10, 2017, as this was the last 
invoice that did not reflect any service on or after March 15, 2017, the date that the city contracted with Bayus Security 
Protection. 
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Services, she researched online information with the Florida Division of Corporations.  Although 
she admitted to the OIG that she noticed that Bayus Security Services and Bayus Security 
Protection had different Federal Employer Identification numbers (FEINs), she said that she 
thought that the provider might have just changed names. As Bayus Security Protection was an 
active corporation with the Florida Division of Corporations, she deactivated Bayus Security 
Services’s vendor information in the city system and activated Bayus Security Protection as a 
vendor. 

We reviewed the email thread attached to PR1482 but could not find any instructions to start 
paying Bayus Security Protection.  However, we saw that, on October 13, 2016, Mr. Gomes did 
instruct Ms. Patel to process Bayus’s invoices using a cash payment requisition, as Bayus Security 
Services’s contract had expired. (Exhibit 17) We looked at correspondence dated February 2, 
2017, that Mr. Laditan sent to the city on behalf of Mr. Shokunbi, wherein he advised of a change 
of address. We also observed Ms. Patel’s email of February 9, 2017, noting that the Florida 
Division of Corporations reflected that Bayus Security Services was “inactive” and requesting Mr. 
Laditan to complete a new city vendor information form and an IRS W-9 form. (Exhibit 18) 

Along with the February 2, 2017, email thread, we reviewed the forms that were returned 
completed.  Ms. Shokunbi signed those forms as president.  (Exhibit 18) In them, she represented 
that Bayus Security Protection was the company’s legal name as filed with the IRS and that the 
operating name and payee was Bayus Security Services. 

However, the companies had two different FEIN numbers—this was because they were two 
different corporations.30 In fact, they had two different registered agent names, sole officers, 
directors, and addresses.  Bayus Security Services was under Mr. Shokunbi’s name, while Bayus 
Security Protection was under Ms. Shokunbi.  (Exhibits 16 and 19)  Article 16.4 of the original 
contract provided, “any change of ownership of CONTRACTOR shall constitute an assignment 
which requires CITY approval.” 

Despite the fact that the Florida Division of Corporations website results listed both companies’ 
registered agent names and addresses, Ms. Patel said she did not look at that and just compared the 
FEIN numbers.  But those numbers were also different. Unfortunately, because she thought that 
Bayus Security Services merely changed its name and because the user department approved the 
invoice, Ms. Patel activated a vendor file for Bayus Security Protection and began making 
payments to that company. 

By effectuating payment to a company other than Bayus Security Services, the city essentially 
circumvented the sealed competitive solicitation process required by section 35.18 of the city’s 
procurement code. 

30 Had Bayus Security Services simply changed its name, it would not have needed a new FEIN number. IRS Publication 
1635 (02/2014), Employer Identification Number, p. 5. 
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Again, the city continued a contractual relationship that it could have ended, another opportunity to 
limit the losses that resulted from the Bayus companies’ allegedly fraudulent activities. 

3. Procurement Caused the City to Improperly Contract with Bayus Security Protection 

Section 35.21 of the city’s code, titled “Award of Contract,” required commission approval for all 
contracts over $25,000. However, it also allowed the city manager to contract on behalf of the 
city, prior to commission approval, for emergency purchases, subject to later ratification by the 
city commission. On March 15, 2017, the city manager, on behalf of the city, contracted with 
Bayus Security Protection on a month-to-month basis until the city could undergo a procurement.31 
(Exhibit 7) 

On April 5, 2017, the purchasing division, again through Mr. Gomes, prepared an agenda item for 
the city commission, explaining the city’s history with Bayus Security Services and seeking 
ratification of the city manager’s contract with Bayus Security Protection (Exhibit 20).32 The city 
commission ratified the city manager’s approval of the contract. 

Although the city ultimately ended its relationship with Bayus Security Protection with its last 
payment to the company on June 1, 2017, we take issue with the agenda item that the purchasing 
division put before the city commission.  In short, staff, via the agenda item, was less than candid 
about the city’s history with Bayus Security Services and the emergency nature of the city 
manager’s procurement of Bayus Security Protection.  Indeed, the agenda item not only contained 
factual errors, but it was also riddled with omissions and misleading statements. 

To begin, although the agenda item informed the commission that the original contract provided 
for additional renewals of two-year terms, it did not inform the commission that the renewal 
agreements that governed—and the bid language—capped the number of times the parties could 
renew the contract to two.  (Exhibit 20)  Again, city staff was aware of this cap, evidenced by the 
fact that Ms. Sorensen advised the city manager of it on July 30, 2012.33 (Exhibit 15)  To this, Mr. 
Gomes explained that, in his department’s view, the contract allowed for uncapped two-year 
renewals, so he did not see it as an issue, although he acknowledged that informing the 
commission about changes in renewal terms was perhaps not a bad way to do things. 

Furthermore, we noted that the agenda item’s language was misleading when it explained how 
Bayus Security Services’s $1.50 per hour charge for patrol vehicles came about.  Paragraphs 9 and 
10 of the agenda item reported that the city had Bayus Security Services provide a guard and a 
patrol vehicle to the Women’s Detention Center on an emergency basis immediately after the city 
purchased the site in June 2014 and noticed vandalism.  Although the existing agreements did not 
provide for patrol vehicle rates, the agenda item continued, “Bayus agreed to provide the patrol car 

31 By March 15, 2017, through interviews, at least three city department directors became aware of this investigation. 
32 The agenda item also sought the ratification of the city’s contract with Dalama, the security service the city contracted 
with to replace Bayus Security Services at Academic Village after terminating Bayus in May 2016.
33 Paragraph 11 of the agenda item informed the commission that the city renewed the agreement a third time. 
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at a cost of $1.50 per hour.” (Exhibit 20)  This explanation did not appear to be straightforward, 
considering the fact that Bayus Security Services never sought approval to charge $1.50 per hour 
for a patrol vehicle.34 The provider simply started charging it.  Mr. Buckland, Mr. Denton, and the 
city manager had been aware that Bayus Security Services had taken it upon itself to start charging 
this rate since at least May 19, 2016, when Mr. Buckland provided the city manager and Mr. 
Denton a cost analysis that noted that the provider was billing $1.50 per hour for patrol vehicles at 
the Women’s Detention Center.  (Exhibit 21) The OIG observed that Bayus Security Services’s 
first invoice for that location was dated June 23, 2014. 

Mr. Gomes could not reconcile the agenda item’s use of the term “emergency” when discussing 
the circumstances surrounding the city’s agreement to pay Bayus Security Services $1.50 per hour 
for patrol vehicles at the Women’s Detention Center in June 2014 with the fact that the purchasing 
division did not seek to have the new price ratified until April 5, 2017.  He speculated that the 
purpose of using the term “emergency” and a citation to section 35.18(C)(1) was to justify the 
$1.50 per hour price for patrol vehicles. 

Like paragraphs 9 and 10, paragraph 22 of the agenda item similarly misrepresented the 
circumstances surrounding Bayus Security Services’s golf cart charges. (Exhibit 20)  Paragraph 
22 stated that Bayus Security Protection, the company that was to replace Bayus Security Services, 
“stated that they could no longer provide the Golf Cart” at the contracted rate of $0.44 per hour 
and requested to increase the rate to $0.75 per hour.  However, it did not inform the commission 
that Bayus Security Services had overbilled the city the wrong rate for golf carts for years. In fact, 
the city recouped nearly $6,000.00 of this overbilling.  However, no one made the commission 
aware that Bayus Security Services quietly and unilaterally increased this rate.  

Mr. Gomes was aware that Bayus Security Services overbilled for golf carts.  He said, however, 
that he did not know that it had overbilled for golf carts since the contract’s inception.  He believed 
someone told him the language to include regarding the golf carts.  According to him, there was no 
reason that he omitted the fact that the provider overbilled the city for golf carts in the agenda item 
for the city commission. 

Paragraph 15 explained that the city was using “Bayus Security” on a month-to-month basis since 
the expiration of its third renewal on July 26, 2016, an extension which we deemed improper.  
However, the language made no mention of the fact that, although the city was authorized to 
extend the contract for a maximum of 180 days, the city extended Bayus Security Services’s 
contract 232 days.  While Mr. Gomes agreed that the city was in violation of the procurement code 
by allowing Bayus Security Services to operate without a contract for more than 180 days, he 
claimed no one thought of adding that fact to the agenda. 

Finally, paragraph 20 indicated that Mr. Shokunbi, the owner and president of Bayus Security 
Services, also owned Bayus Security Protection, thus suggesting that the two companies were one 

34 We edited this sentence to address a point the city raised in its response to the preliminary version of this report. 
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and the same.  But they were not the same company in the legal sense.  Mr. Shokunbi’s wife, 
Ololade Shokunbi, was the president of Bayus Security Protection, and said so in the vendor 
information form she provided to the city in February 2017.  (Exhibit 18)  The two companies had 
two different addresses, two different registered agents, two different sole officers, two different 
directors, and two different FEINs. 

We had the opportunity to review the agenda item with the city manager, who stated that he was 
unaware of the misstatements and omissions within the agenda item and was only aware of the 
information as presented within it.  After reviewing the agenda item in context with the 
information we gathered through our investigation, he agreed that, generally, his staff did not make 
him privy to many of the issues they were having with the Bayus Security Services contract. 

Like the city manager, the city commission was also unaware of the misrepresentations and 
omissions.  

This conduct reflected the continuing disregard that city employees had for the procurement code, 
the commission’s role in approving city spending, and their own duty to ensure the city was 
contractually protected throughout its relationship with those providers. 

4. The City Failed to Monitor Payments Against the Contract’s “Not to Exceed” Clause 

The city also missed the opportunity to make itself aware of almost $55,000 in questionable 
expenditures to Bayus by not having a process in place to monitor “not to exceed” clauses for 
contracts used by multiple city departments. 

The parties’ third renewal agreement, which improperly renewed the contract from July 27, 2014, 
through July 26, 2016, adopted the total contract price featured in the first renewal, which read, 
“Based on a LUMP SUM FEE OF AN AMOUNT NOT TO EXCEED…$375,000 (Three Hundred 
Seventy Five Thousand Dollars) per year, payable in bi-weekly payments for actual services 
performed for security services.” 

That is to say, contractually, Bayus Security Services agreed to charge no more than $375,000 in 
payments in any given contract year.  However, in reality, it did.  Our investigation determined 
that Bayus Security Services charged and received a higher price than it agreed to during both 
years of the improperly renewed contract.  Specifically, as seen below, the payments exceeded the 
contract’s $375,000 limit by $32,903.90 from July 27, 2014, to July 26, 2015, and by $22,074.65 
from July 27, 2015, to July 26, 2016. 
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OIG Table 4: Amount That Bayus Security Services Overcharged, 
2014-2016 

FISCAL 
YEARS CONTRACT YEAR BAYUS INVOICE 

TOTAL 
NOT TO EXCEED 

LIMIT 
AMOUNT 
EXCEEDED 

2014 & 2015 7/27/14 to 7/26/15 $407,903.90 $375,000.00 $32,903.90 
2015 & 2016 7/27/15 to 7/26/16 $397,074.65 $375,000.00 $22,074.65 

TOTAL $54,978.55 

Had the city had a proper control in place to monitor “not to exceed” clauses, staff would have 
noticed that Bayus Security Services twice breached the contract by exceeding the “not to exceed” 
clause in the third renewal.  But it did not, and the city continued paying Bayus Security Services 
for another 232 days and then contracted with Bayus Security Protection, a separate company, 
without a proper procurement. 35 

Director of Purchasing Mr. Gomes explained how Bayus was able to exceed the “not to exceed” 
clause of the contract without consequence.  Quite simply, no one at the city realized it because the 
city did not have a good process to monitor its spending on a particular contract when multiple 
departments used the contract, as was the case with Bayus’s contract. 

Had the city had a control in place to alert appropriate staff that a vendor was about to exceed a 
“not to exceed” amount, staff would have been able to address the issue through the use of a 
change order as described by section 35.28 of the city code.36 Not only would the change order 
have served to ensure the excess amount was lawfully approved, it would have alerted the city 
manager that Bayus violated the contract.  But the city had no such control in place.  The lack of 
such a significant control resulted in the city’s expenditure of $54,978.55, payments over and 
above the amount to which the parties contracted.  

5. Risk Management’s Failure Regarding Contractually Required Insurance Coverage 

The OIG investigation revealed that either the Bayus companies failed to comply with insurance 
requirements that their city contracts mandated, the city’s risk management division failed to make 
and continue a proper review of the coverage, risk management failed to keep adequate records of 
its reviews and approvals, or some combination of those things happened. Nonetheless, the city 
continued to renew its contract with Bayus Security Services and then contracted with Bayus 
Security Protection.  In doing so, the city failed to abide by the spirit of its internal processes, 
failed to properly assess its risk exposure as early as 2012, and may have missed additional 
opportunities to sever ties or limit its losses.37 

35 We edited this paragraph to address a point the city raised in its response to the preliminary version of this report. 
36 Section 35.28 of the city code authorized the city manager to approve increases to the cost of the contract of up to 5% 
through a change order. If the sum of all change orders exceeded 5% of the original contract or $25,000, the city manager 
could not approve the change order without the city commission’s authorization.
37 We edited this sentence to address a point the city raised in its response to the preliminary version of this report. 
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The city’s original contract with Bayus Security Services and the subsequent renewals required the 
provider to carry comprehensive general liability insurance,38 errors and omissions coverage for 
directors and officers, workers compensation insurance, and comprehensive auto liability 
insurance.  The OIG reviewed the certificates of insurance that, according to the city, Bayus 
Security Services and Bayus Security Protection provided in tandem with the execution of the 
original contracts and renewals.  That review revealed that the providers may not have carried the 
insurance that the contract required. 

For instance, while Bayus Security Services’s 2011 certificate of insurance reflected the required 
errors and omissions coverage that the contract required, its 2012 and 2014 certificates of 
insurance did not reflect this coverage. (Composite Exhibit 22)   We also noted that while Bayus 
Security Services provided proof of auto liability insurance in 2008, the copies that the city 
provided to the OIG for its 2012 and 2014 certificates of insurance reflected no such coverage.  

The city’s contract with Bayus Security Protection also required that it carry certain insurance 
coverages. Specifically, the contract required comprehensive general liability insurance, with 
limits of liability no less than: 

1. Each occurrence limit - $ 1,000,000 
2. Fire damage limit (damage to rented premises) - $100,000 
3. Personal and advertising injury limit - $ 1,000,000 
4. General aggregate limit - $2,000,000 
5. Products and completed operations aggregate limit - $2,000,000 

(Exhibit 7, at pp. 6-7)  The contract also required worker’s compensation and comprehensive auto 
liability insurance. 

Our review of a certificate of insurance for Bayus Security Protection dated March 13, 2017, 
revealed that Bayus Security Protection may also not have been properly insured. (Exhibit 23) 
Although it reflected general liability insurance, the certificate reflected that the carrier specifically 
excluded personal injury and completed operations and products liability coverage.  Furthermore, 
there was no certificate of insurance proving that Bayus Security Protection carried worker’s 
compensation insurance. 

Our investigation determined that the city’s risk management division was required to review 
contracts, and renewals, for insurance compliance before the city entered into them. 

Daniel Rotstein, the director of the city’s human resources department and its risk management 
division, was responsible for reviewing vendors’ proof of insurance, including those of Bayus 

38 Comprehensive general liability insurance was to also have coverage for bodily injury ($1,000,000 each occurrence and 
$1,000,000 annual aggregate), property damage ($1,000,000 each occurrence and $1,000,000 annual aggregate), personal 
injury ($1,000,000 annual aggregate), and completed operations and products liability (to be maintained for two years after 
final payment). 
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Security Services and Bayus Security Protection.  In an interview with the OIG, he agreed that 
Bayus Security Services’s 2012 and 2014 certificates of insurance did not reflect the required 
coverage.  However, he claimed that, since neither of the certificates bore his initials, he may not 
have received them for review.  We found this claim disturbing, as it suggested that the city 
approved a renewal without the benefit of a review from risk management. 

Mr. Rotstein agreed that Bayus Security Protection’s 2017 certificate of insurance also reflected 
inadequate insurance.  Again, he pointed out that the certificate did not bear his initials 
memorializing his review. The city clerk subsequently located another copy of the 2017 
certificate, this one reflecting his initials. When we presented this to Mr. Rotstein, he proposed the 
possibility that other certificates of insurance existed that justified his approval.  He made this 
claim even though it was the only certificate of insurance that the city possessed in its records.  Mr. 
Rotstein ultimately agreed that, if that certificate of insurance was the only one that Bayus Security 
Protection provided and it bore his signature, then he erroneously approved it. 

Mr. Rotstein explained that, in the past, the city clerk’s office routed a contract with a cover page 
which listed all the required reviewers. He said, starting in 2018, he began emailing the contract 
administrator to confirm that he reviewed insurance coverage and that, before that, he returned all 
documents he reviewed and did not keep anything on file evidencing his reviews, including the 
cover page that came attached to the contract.  But the city’s records production yielded no such 
cover pages.39 Instead, the city produced a spreadsheet that apparently tracked the route of 
approvals for Bayus Security Services’s improper third renewal dated July 7, 2014, and Bayus 
Security Protection’s March 15, 2017, contract.  (Exhibit 24 (excerpt)) 

The information on the spreadsheet was alarming, to say the least.  With regard to the route of 
Bayus Security Services’s improper third renewal dated July 7, 2014, the spreadsheet not only 
suggested that the contract was routed through the departments between July 17, 2014, and July 
23, 2014, that is, more than one week after the city executed the renewal, there was no indication 
that the renewal went to the risk management division.  This was unsettling, as it supported Mr. 
Rotstein’s suggestion that the city may have approved a renewal without the benefit of a review 
from risk management. 

However, this was not the case with Bayus Security Protection’s March 15, 2017, contract.  
Indeed, the spreadsheet logged that contract in the human resources division on March 14, 2017, 
before going to the city attorney’s office and the city manager on March 15, 2017.  This 
spreadsheet, coupled with Mr. Rotstein’s initials on Bayus Security Protection’s certificate of 
insurance—the only certificate of insurance that the city possessed for Bayus Security Protection, 
exposed yet another internal control failure by staff, who said they ensured the vendor had 
provided proof of insurance when, in fact, they had not. 

39 On April 23, 2019, the clerk’s office informed the OIG that it did not keep the form titled “Agreement Signature and 
Document Process Checklist for Departments” after the departments completed it. We remind the city of its public records 
obligations pursuant to Florida Statutes Section 119.01(1) and its respective duty to retain public records for the 
appropriate length of time. https://dos.myflorida.com/library-archives/records-management/general-records-schedules/. 
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BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

The city’s records suggested that it failed to abide by its internal process that ensured a review by 
the risk management division prior to Bayus Security Services’s improper 2014 renewal.40 
Furthermore, the city’s records showed that the city executed a contract with Bayus Security 
Protection, a company that did not have contractually required insurance, even after a review by 
the risk management division. 

As a result, without documenting proof of adequate insurance, the city continued contracting with 
the Bayus companies, which allegedly committed multiple acts of fraud against the city during the 
period we reviewed.  The city failed to follow or document following established processes, failed 
to properly assess its risk, and may have missed additional opportunities to sever ties or limit its 
losses.41 

The City’s Conduct and Improvements During the Investigation 

Throughout our investigation, we were encouraged by the city’s cooperation and its commitment to 
addressing the process failures as we identified them.  During their interviews, several city staff 
members informed us of ongoing changes within the city’s processes in response to our investigation.  
The city’s finance director described several of those changes.  At the outset, she explained that the 
city’s contracts division, which was formerly a part of the purchasing division under Mr. Gomes, was 
now a part of the finance department.42 The contracts division streamlined the contract creation 
process for all city departments except the public services department and its utilities division.  While 
the contracts division handled all the communication between the city, the vendor, and the city 
attorney’s office in creating a new contract for the majority of the city’s departments, the public 
services department and its utilities division worked with the city attorney’s office directly in drafting 
their initial contracts.  However, the contracts division handled all the departments’ contract renewals. 

The finance director further explained that she added several positions to the contracts division to help 
with the increased workload.  The contract manager worked with Mr. Rotstein to ensure insurance 
compliance.  Once she hired more people in the division, the goal was to incorporate operational 
audits into the division’s functions.  The city was also in the process of purchasing new contract 
software that would help ensure contract compliance.  The finance director was hopeful that this 
program, previously anticipated to roll out in June 2020, would address the deficiencies in contract 
monitoring that the OIG identified during its investigation.43 

40 The city did not have adequate records for us to determine the circumstances surrounding Bayus Security Services’s 
2012 renewal. 
41 We edited this sentence to address a point the city raised in its response to the preliminary version of this report. 
42 In his interview, although Mr. Gomes told us that the city formed a contracts department in approximately 2018, he did 
not inform us that his department had a contracts division. In fact, city staff, including Mr. Gomes, all stated that the city 
had formed a new contracts division or department.
43 As of March 2020, considering the operational setbacks caused by the widespread Coronavirus Disease 2019 (COVID-
19) outbreak, the finance director anticipated that the June 2020 rollout would be delayed. 
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The city also revised its invoice review process by incorporating personalized “received by,” “verified 
by,” and “approved by” stamps for the invoice approval process.  The purpose of the personalized 
“received by” stamp was to ensure accountability when a person signed for receipt of the services. 
The “verified by” stamp confirmed the accuracy of the math and rates on the invoices, regardless if 
they were handwritten or computer-generated, and the “approved by” stamp confirmed that the invoice 
was correct. Furthermore, the process required backup documentation, such as logs or the like, to be 
attached to invoices for services. The city held training for every department on the new invoice 
process, which included the expected duties of those involved in invoice review. The training also 
included a section about procurement. 

INTERVIEW SUMMARIES 

As a part of the investigation, OIG Special Agents conducted several interviews. The statements made 
in the significant interviews are summarized below. 

1. Interview of Steven Buckland 

Mr. Buckland started with the city in 2011 as a facilities supervisor.  He had been the assistant 
director of the public services department since sometime in 2017 or 2018 after Shawn Denton and 
P.E. retired. 

While other city departments such as the parks department and the charter school used Bayus, the 
public services department used Bayus the most.  Mr. Denton was the contract administrator for 
the Bayus contract.  However, the city recently created a contracts department. 

In his role as assistant director, Mr. Buckland approved invoices. Prior to signing the invoice, he 
verified the invoice was signed off as received and that the receiver was able to do so. He ensured 
the goods and services were relevant to the respective project and that purchasing guidelines were 
followed.  However, he did not verify that the rates were correct.  He believed the controller’s 
office did that prior to forwarding him the invoice for approval. 

Mr. Buckland did not sign many invoices as the receiver, as the city wanted to segregate duties. 
However, prior to his promotion, he signed more invoices as the receiver, including Bayus’s 
invoices. Prior to signing the invoices as receiver, he verified that the city received services by 
asking other people.  He asked Mr. Denton and Riley Smith whether Bayus provided its services at 
the Women’s Detention Center, as they were primarily responsible for that site. 

Verifying services in that fashion defeated the purpose of dual controls.  “I understand what you 
are trying to say, but yes, I understand that. And I know that we have taken steps to change some 
of those things.” 
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Mr. Buckland did not spend much time reviewing the invoices he signed as receiver.  He did not 
check the mathematical accuracy of the invoices.  Mr. Denton and P.E. led him to believe that it 
was the accounts payable or the controller department’s job.  

Mr. Buckland did not think anyone could verify twenty-four hours of service unless that person 
was physically there.  Mr. Buckland knew that Bayus had logbooks, but he did not compare 
invoices to the logbooks to ensure that the invoices were accurate.  Nor did he direct anyone else to 
compare invoices to logbooks.  He thought that Mr. Denton was at the Women’s Detention Center 
daily, so his verbal verification was enough for Mr. Buckland to sign off that the city received 
Bayus’s services.  On the invoices that P.E. approved, he would ask P.E. whether the city received 
Bayus’s services.  Appreciating the flaw in this process, in the future, when signing as receiver, he 
would not take someone else’s word that the vendor provided its services. 

Mr. Buckland did not verify Bayus’s rates for security guards or golf carts.  He believed this was 
the controller’s office’s job, as it now confirmed such rates before the invoice reached him for 
approval.  Mr. Buckland did not verify that the state properly licensed Bayus’s guards. 

Mr. Buckland initially indicated that he was not aware that the city had closed on the sale of the 
Women’s Detention Center when he approved two invoices for guard services there after the city 
sold it on January 24, 2017.  After reviewing one of the Bayus invoices dated after the sale that had 
an email thread attached where Mr. Buckland had Y.B. sign the invoices as the receiver, he agreed 
that Y.B. would not go to the Women’s Detention Center to verify services.  He did not recall why 
he directed Y.B. to sign-off as the receiver on the invoices.  

Errors were made; the city was working to correct them. The process changed after those issues 
came to light.  For instance, each location now reviewed timesheets, and the controller’s office 
verified the rates and accuracy of the invoice before it went to him for approval. 

It was the contract manager’s responsibility to ensure vendors did not exceed not-to-exceed 
clauses.  Each department was responsible for its part of the budget for a particular contract. 

Mr. Buckland was involved with the April 5, 2017, agenda item 17-0162 for the commission.  He 
believed that the purchasing director wrote most of it. In explaining paragraph 9’s assertion that 
the public services director authorized Bayus to provide its services to the Women’s Detention 
Center on an emergency basis, Mr. Buckland offered that it could be an emergency due to the 
remote location of the prison site and the fact that there was a lot of vandalism and arson taking 
place there.  He could not explain, however, how the “emergency” continued for a period of three 
years.  He was not familiar with the circumstances surrounding the remaining language in the 
agenda item. 
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2. Interview of P.B. 

P.B. was the principal of the Pembroke Pines Charter High School and has been since 2003. He 
reported to the city manager. 

Bayus Security Services previously provided guard service for the Academic Village campus, 
where the high school is located.  He thought that Steven Buckland, the city’s public services 
department senior facilities manager, was the contract administrator for the Bayus contract.  Mr. 
Buckland was the first person he would contact when any problem arose concerning Bayus’s 
performance. 

He was primarily responsible for oversight of Bayus’s performance at Academic Village.  He 
delegated most of the routine functions associated with that responsibility to Assistant Principal 
A.L.  As Bayus guarded the campus only at night, both he and A.L. had very limited interaction 
with the guards.  They would typically have no interaction with Bayus personnel unless there had 
been an incident on the campus overnight.  He thought that Bayus’s schedule for the campus was 
from 4:30 p.m. until 6:30 a.m. on weekdays and continuously on the weekends.  The city had a 
school resource officer during school hours. 

The city terminated Bayus at Academic Village after an incident of extreme vandalism on the night 
of May 19, 2016.  The following morning, staff discovered spray-painted obscene graffiti on most 
of the exterior walls of buildings and the sidewalks on campus, which spans an area the size of a 
small college campus. It was improbable that the Bayus guard was on site during the incident, 
even considering the possibility that the guard was sleeping, because of the amount of time and the 
noise that the incident would likely have involved.  There were numerous other prior incidents of 
similar vandalism on a smaller scale, when he gave Bayus the benefit of the doubt that vandals had 
deliberately timed their actions to evade the guard. 

There were security cameras that captured and recorded images of the vandals; however, no 
identification could be made. When reviewing recordings at the time of the incident, he did not see 
any security guard.  He did not believe anyone kept the video from the incident, as it did not 
produce any evidence.  The city deducted the cost of cleanup from Bayus’s payment on invoice 
number 1464. 

He did not know whether Bayus’s guards were present for their entire shift each night because 
nobody worked on campus at night.  When there was an evening school function, they typically 
ended at around 9 p.m., and the Bayus guard would be present until the event ended.  He could not 
think of anyone who could say whether guards were present after that.  Bayus installed a 
checkpoint system around the campus for guards to record the progress of their patrols, but the 
system was controlled by and for the use of Bayus management. 

A.L. reviewed and approved Bayus’s invoices for the campus.  He thought that Bayus kept a log in 
a storeroom where the guards would sign and out.  Either A.L. or the former school bookkeeper, 
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L.R., made the notations that appeared on Bayus’s invoices highlighting discrepancies between the 
invoices and the guard logs. 

3. Interview of Y.B. 

Y.B. worked for city as clerk specialist since approximately 1998.  She reported to the city 
controller.  Between 2011 and 2016, she reported to Christina Sorensen. Y.B. was a part-time 
employee.  She created purchase orders, matched invoices to the respective receipt of goods or 
services, and ensured that invoices were signed by a receiver and an approver. 

When Bayus began billing the city in 2008, Y.B. remembered that a “little guy” used to hand 
deliver all invoices to her. After getting the invoices, she sent them to the appropriate departments. 
Bayus later began emailing invoices to the appropriate departments. At that point, she primarily 
handled invoices for Academic Village and the Women’s Detention Center. 

L.R. was very thorough as the invoice receiver for Academic Village. She identified when the 
guard Bayus invoiced for was not the guard that the guard’s logbook reflected. This did not 
concern Y.B. because she was only concerned with the invoice’s total amount.  When L.R. made a 
significant number of notations on the invoice, Y.B. sent it back to Bayus for corrections. In those 
instances, the receiver and approver at Academic Village had to re-approve the updated invoice. 
Y.B. then routed the approved invoices within the public services department for its approval.  She 
never directed L.R. to approve invoices regardless of their accuracy. 

When Y.B. had to send invoices back to Bayus for correction, she explained the delay in 
processing to the accounts payable clerk.  She did not tell her supervisors because she did not feel 
the corrections were serious or frequent. 

Y.B. did not know why the city opted to pay Bayus invoices for services it allegedly provided at 
the Women’s Detention Center after the city sold it. 

Her function did not allow her to sign as a receiver but to ensure that the signatures were there. 
Her boss, the city controller, was adamant that she never sign as an invoice receiver. While she 
signed as a receiver on two invoices at Mr. Buckland’s direction, she did not know why he asked 
her to do so.  She did nothing to verify that Bayus provided the services reflected on the invoices, 
as it was not her responsibility.  Mr. Buckland, who outranked the controller, told her to sign those 
invoices as receiver, so she did. 

It was her responsibility to verify the mathematical accuracy of invoices. However, she only did 
this for handwritten invoices, not computerized invoices like the ones Bayus submitted. 

She compared the rates that appeared on the invoice to the rates on purchase orders she created. 
As to a purchase order she created that did not reflect contract rates but merely reflected a lump 

OIG 17-002 
August 26, 2020 
Page 42 of 65 



    
      

     
   

 

 
  

  
    

 
       

 
     

   
 

 
   
 

 
   

   
 

 
 

  
  

   
       

   
  

    
 

 
 

  
    

 
    

  
 

 
    

  
  

  
   

     
  

    
   

 

BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

sum, she could not explain why it did not have rates.  She did not know that Bayus was billing 
higher rates than the contracted provided. She thought Bayus was bad at billing, not dishonest. 

While it was unusual that the city paid Bayus without a contract for nine months, she recalled that 
the city was trying to negotiate a contract with another security guard company during that period 
of time. 

4. Interview of L.C. 

L.C. began her career with the city as an accountant in approximately 2000.  The city promoted her 
from chief accountant to finance director in 2014.  Her responsibilities included ensuring the 
accuracy of the city’s financial recordkeeping and reporting and overseeing a staff of 29 finance 
employees.  She reported directly to the city manager. 

In early 2019, in response to the issues that the OIG’s investigation was uncovering, the city 
reorganized its existing contracts division.  Specifically, the city removed the contracts division 
from procurement under Mark Gomes and transferred it to the finance department under her 
oversight. After this reorganization, she increased the number of staff in the contracts division to 
four employees, one contracts manager and three contract specialists. Among other things, the 
contracts manager worked with the HR director to ensure that vendors met insurance requirements. 
L.C. anticipated having the contracts division perform operational audits when it hired additional 
staff in the future.    

The contracts division’s purpose was to streamline the process by which the city drafted, routed, 
approved, monitored, and renewed its contracts.  It handled the drafting phase of the city’s 
contracts for the majority of the city’s departments.  The utilities division and public services 
department handled the drafting and finalizing of its own contracts with the assistance of the city 
attorney.  Once the city approved those contracts, the contracts division entered them into its 
database and monitored the administrative aspects of the contracts, such as the term limitations, 
not-to-exceed amounts, and future renewals.  However, the actual department purchasing the 
contract’s goods or services managed the day-to-day interaction with vendors.  

L.C. explained that the city’s existing contracts management database did not interface with the 
city’s enterprise resource planning system (ERP).  The city was in the process of implementing a 
new ERP and purchasing a contracts software which streamlined contract management.  The new 
ERP would track contractual payments in totality, thus reducing the risk that a vendor would 
exceed a contract’s not-to-exceed threshold when multiple departments used the same contract. 
This would replace the current way that the city verified that a vendor had not exceeded its not-to-
exceed threshold, which was to run a report of all payments to the vendor and compare it to the 
respective threshold amount.  Additionally, the new ERP would allow purchase orders to be set up 
with contractual rates.  The anticipated go-live date for the new ERP was June 1, 2020, but it is not 
likely that this date is realistic considering the setbacks resulting from COVID-19.    
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The city conducted trainings on proper procurement and proper processing of invoices with all 
departments. The procurement part of the training covered topics such as which procurements 
require three quotes, and which require formal solicitation.  Additionally, it covered potential 
procurement violations, such as order splitting to circumvent procurement thresholds.  If there was 
to be a deviation from these procurement procedures, the city now required the submission of a 
“procedures not followed” form informing of the deviation.  The city not only made the 
PowerPoint slides that were part of the training available on the city’s intranet but also mailed 
them to the employees.  The content on the slides are now part of the city’s procedures. 

The city also instituted other changes in its processes.  For example, the city added legal language 
to purchase orders that eliminated the need for contracts on one-time purchases under the $3,000 
threshold.  The city updated its invoice review process to now include three levels of review. 
Invoice reviewers now used stamps that bear their name and role in the invoice review process.  
The “received by” stamp signified that the signer on the stamp received the respective goods or 
services and took responsibility for receipt.  The “verified by” stamp signified that the math on the 
invoice was correct, regardless of whether the invoice was handwritten or computer generated, and 
that the rates on the invoice matched those in the contract and the bid.  L.C. noted that accounts 
payable also checked the math on invoices.  Finally, the “approved by” stamp signified that the 
work of the receiver and verifier was performed and authorized the invoice for payment.  

The city believed that personalizing the stamps used for invoice review with the employees’ names 
was beneficial, as it made employees more cautious about signing invoices.  Furthermore, although 
it was always the city’s procedure, the training reemphasized the importance of attaching support, 
such as packing slips, to invoices as evidence that the department received the goods or services. 

5. Interviews of Shawn Denton 

Mr. Denton was the city’s director of public services and had been since 2007.  Among other 
things, he was responsible for grounds maintenance, engineering, and building maintenance. He 
believed he was the city’s contract administrator for its contract with Bayus Security Services, as 
he was the director of the department that solicited the guard service.  However, the multiple 
divisions that used the service were responsible for their day-to-day dealings with the company. 

Bayus guarded several sites within the city.  As the scope of services differed according to the site, 
the person in charge of each site dictated that scope.  Over the term of the contract, he spoke to a 
few Bayus officials, including primarily a manager whom he knew as “Okinawi”, another named 
Lincolnwood, and a lady named Lola.  He later recognized that “Okinawi” was Olalekan 
Shokunbi. 

Bayus submitted the lowest bid for security services.  When Bayus was awarded the original 
contract in 2008, he believed that it met the industry standards for the services it was providing.  In 
his view, purchasing was responsible for verifying that Bayus met licensing and insurance 
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requirements before awarding the contract to Bayus.  Once the city awarded the contract to Bayus, 
it Bayus’s responsibility to perform the contract as specified. 

It was his understanding that city staff had to visually verify that Bayus was providing services for 
the city to pay its invoices.  Once the city received the invoices, city staff routed them to an 
accounts payable clerk who prepared a voucher.  The accounts payable clerk sent the invoices to 
the department responsible for the particular sites covered by the invoice.  A clerk in the receiving 
department reviewed the invoices for basic accuracy and then routed it to the department’s 
approving official.  Mr. Denton was the approving official for his department.  Public Services 
Facilities Manager Steven Buckland was his alternate when he was not available. 

The public services department oversaw security of the Broward correctional institution (also 
known as the Women’s Detention Center), Academic Village, and the previous location of the 
city’s utilities division.  The city never received guard logs for the Women’s Detention Center.  He 
did not recall whether the city received them for Academic Village or the utilities division.  Staff 
verified Bayus’s performance of service through random visual confirmations.  He and his staff 
performed those visual confirmations. 

The school principals checked that guards were present at Academic Village prior to submitting 
the invoices to the public services department for approval.  Cashiers at utilities noted the guards’ 
presence.  If they were absent, the cashiers would have complained.  There were no instances 
where guards were absent when he checked. 

High school principal P.B. terminated Bayus’s services for Academic Village after “inappropriate 
behavior by a guard.”  P.B. reported the incident to Mr. Buckland.  The city hired another service 
for Academic Village on a month-to-month basis.  The city kept Bayus at all other sites. 

It was Mr. Denton’s understanding that Bayus was operating on a month-to-month contract with 
the city as the second contractual renewal period expired in July 2014.  He did not know that the 
city had extended the contract a third time.  When he received the OIG’s request for interview, he 
contacted Procurement Director Mark Gomes, who told him that the city had yet to conclude the 
procurement process for a new award. 

As he intended to retire at the end of 2018, Mr. Denton was preparing Mr. Buckland for the 
transition. 

While he anticipated retiring at the end of 2018, he retired earlier than anticipated, because his 
family was living in Tennessee and he was traveling for the position.44 His retirement was not 
related to issues regarding Bayus. 

44 The OIG re-interviewed Mr. Denton a little over two years later, after he had retired. 
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Public services employees signed off on invoices because of the dual signature control required for 
accounts payable to process payment.  Invoice receivers and approvers depended on what staff 
members were available in the office to sign in the invoices.  Employees, while performing their 
other public services duties, sometimes saw that Bayus guards were present.  However, public 
services department employees were not specifically verifying that guards were present.  On 
several occasions, he noted that guards were absent.  When he called Bayus, their staff told him 
that the guard had to go to the bathroom. 

Mr. Buckland never verified Bayus’s services by asking him.  While Mr. Denton never directed 
Mr. Buckland to sign invoices, “By handing it to him, I think it would be an innuendo.  ‘Alright, 
here, it’s your turn to sign.  Sign it.’  I’m going to say it was somewhat of a sloppy process at the 
top.  I’m not happy about it, but that is how it really was.” 

Mr. Denton did not verify the mathematical accuracy of invoices, as that was an accounts payable 
function.  He did not verify the rates on the invoice.  He should have, since he was the person 
ultimately responsible for the contract. 

The finance department should have alerted someone in the public services department that the 
invoice amounts were reaching the “not to exceed” limit.  But, since the contract was used by 
multiple departments, no one kept track of the cumulative total. 

The city did not terminate Bayus at all locations after the Academic Village incidents, because the 
other locations could not be unguarded while the city procured a new security guard vendor.  
Academic Village was the only school with a security guard because Bayus was protecting the 
water tank on the campus. 

The city encountered problems during the procurement of a new vendor.  Bayus continued 
providing its services because its contract required it until the city found a replacement. 

Mr. Denton recommended Bayus for renewal three times, despite the fact that he had issues with 
Bayus’s performance, because, “You get what you pay for.” Since he did not even like having 
guards, he was willing to accept the inconsistencies.  Bayus was the cheapest company.  He would 
not have authorized Bayus’s invoices for payment had he known they were fraudulent. 

6. Interview of the City Manager 

The city manager began his employment with the city in 1975 and became the city manager in 
1989.  During his time with the city, he also worked as the city clerk and assistant city manager. 

He was the chief executive officer for the city. He reported directly to the mayor and commission. 
He carried out the commission’s policies as well as handled day-to-day administration.  His two 
assistants were the deputy city manager and assistant city manager.  One of his assistants oversaw 
the utilities section of the public services department.  The other oversaw the charter schools and 
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non-utilities public services, which included grounds, maintenance, roads, bridges, and contracts.  
The city had nine department heads, including the police chief, fire chief, and the directors of 
community services, public services, finance, and information technology. 

The city manager became aware of the OIG’s investigation into Bayus when the OIG began its 
interviews with city employees.  He was not involved in the original procurement of Bayus in 
2008.  Usually, the department seeking services was responsible for the respective procurement. 
He was also not involved in the management of the Bayus contract.  Shawn Denton was the 
original contract manager.  However, as additional departments utilized Bayus’s services, the 
respective departments managed their respective services.  Each department that signed off on 
invoices was responsible for ensuring the accuracy of the invoices.  It was Mr. Denton’s 
responsibility to ensure that services conformed with the contract specifications, such as the 
provision of properly licensed guards.  After Mr. Denton retired, the responsibility became 
Assistant Director of Public Services Steven Buckland’s.  

After the finance director brought to his attention that there were issues with the review of Bayus’s 
invoices, the city conducted training for all employees who processed any piece of paper.  Before, 
the city only verified the mathematical accuracy of handwritten invoices and not those that were 
computer generated.  The city now verified the accuracy of all invoices regardless if they were 
handwritten or computer generated.  He provided the OIG with three documents describing the 
city’s training, titled, “Invoice Processing Procedures,” “Invoice Processing Procedures – 
Attendance Sheet,” and “Procurement Violations.” 

The city manager was aware that Bayus was paid to guard the Women’s Detention Center for 
weeks after the city sold the property.  He believed the purpose of the services was to protect the 
city’s water system which fed the forestry service via a pipe underneath the detention center. 
Although the city no longer owned the property, there was a value in guarding the pipe until the 
new owner was able to do so.  

Regarding agenda item 17-0162:  the department that needed to present an item to the city 
commission initiated the agenda item.  That department was responsible for the accuracy of the 
information within it.  After the respective department director reviewed the agenda item, it 
continued through additional levels of review and approval.  The review process included finance, 
the city attorney, the commission auditor, and the city manager.  

Regarding (1) paragraph 5 of agenda item 17-0162 that stated that the original agreement included 
the option to renew for additional two-year terms but omitted the fact that the bid itself and the 
first two renewals specified a maximum of two renewals and (2) a city email dated July 30, 2012, 
wherein Christina Sorensen advised him that the second renewal was the last renewal allowed on 
the contract: he would not have brought the item to the commission had he known that executing 
the third renewal of Bayus’s contract on July 7, 2014, was an issue.  The former contract manager, 
Mr. Denton, should have made him aware that someone changed the terms of the contract without 
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the knowledge and consent of the commission.  The city manager was only aware of the facts 
according to agenda item 17-0162.  

The city manager also reviewed paragraph 9 of the agenda item which advised that Bayus agreed 
to provide the Women’s Detention Center with a patrol vehicle at a cost of $1.50 per hour. He was 
unaware that this charge did not commence at the Women’s Detention Center or that Bayus had 
billed $1.50 per hour on its own accord and without commission approval.  As the city manager 
only looked at back-up documents to ensure department head approval and the existence of a 
contract prior to approving checks over $5,000, the person responsible for the site should have 
informed him that the language in the agenda item was inaccurate.  In this instance, the person that 
handled the Women’s Detention Center site should have informed him. 

As to paragraph 10 of the agenda item that cited 35.18(C)(1) of the procurement code, which gave 
the city manager the authority to waive the competitive bidding process in response to an 
emergency, he did not know why paragraph 10 stood alone with no explanation.  Perhaps the 
drafter cited to that section to justify the extension of Bayus’s expired contract. 

The city manager did not recall if he was aware of the potential violation of city code section 
35.29(C) when reviewing agenda item paragraph 15’s language explaining that, since the 
expiration of the third amendment on July 26, 2016, the city used Bayus on a month-to-month 
basis without a contract, where the paragraph did not inform the commission that Bayus operated 
without a contract for 232 days and the procurement code authorized the city manager to extend a 
commission-approved contract a maximum of 180 days. 

The city manager did not know that, contrary to paragraph 20’s contention, Mr. Shokunbi did not 
own Bayus Security Protection.  He was only aware of the facts as the agenda item reported. 

As to paragraph 22 of the agenda item,45 the city manager offered, “It wasn’t in there, why I don’t 
know.  . . .  I think it should have been clear that we recouped the money for the error, but it 
wasn’t, and I was not aware of that.” 

He would not have allowed the agenda item to go to the commission if he were aware of any errors 
within it.  It was fair to say that staff generally did not inform him of the issues the city was having 
with Bayus.  

He did not remember who was responsible for reviewing agenda item 17-0162, but the approval 
history on the agenda request form lists the approvers.  While he was the final approver on agenda 
request forms, he did not prepare them.  He only got involved with agenda request forms that had 
issues or were poorly written.  Agenda item 17-0162 appeared to have factual statements; 
therefore, nothing gave him an indication that the information was incorrect. 

45 That paragraph of the item indicated that Bayus could no longer provide a golf cart at the contracted rate of $0.44 per 
hour and increased the rate to $0.75 per hour without informing the commission that Bayus had overbilled the city the 
wrong rate for golf carts for years or that the city recouped approximately $6,000 as a result of this overbilling. 
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The city manager did not know what would have happened with the contract he signed with Bayus 
Security Protection had the commission not ratified it.  He speculated the commission would have 
held him responsible.  He was not aware of any concerns for which the commission would have 
rejected the ratification. 

7. Interview of Mark Gomes 

Mr. Gomes had been with the city since 2006.  He was the assistant purchasing manager from 
October 2013 to December 2015 and the purchasing manager from January 2016 to October 2017, 
at which point he became the purchasing director. 

While the procurement division was under the public services department, he reported to the 
assistant city manager. Mr. Gomes oversaw the procurement function for all departments. 

In approximately 2018, the city formed a contracts department to review new contracts.  Prior to 
the formation of the contracts department, either he or Ms. Sorensen reviewed contracts.  At that 
point, they held the highest position within the procurement division and reported directly to the 
city manager’s office. 

Between 2012 and 2016, the person and department that initiated an RFP served as that contract’s 
manager. There was no city policy or formal process to determine contract managers.  While 
multiple departments used the Bayus contract, Shawn Denton, the former director of public 
services, was the contract manager for the duration of the contract. The procurement division 
drafted the Bayus contract and the subsequent renewals but did not have a role in managing the 
contract. 

Ninety days prior to a contract renewal or expiration, the procurement division submitted the 
contract to the city commission for notice of contract expiration. If the contract manager or 
department wanted to renew a contract, they filled out a contract report card evaluating the vendor. 
Mr. Denton completed all the Bayus report cards and recommended it for each of its three contract 
renewals. Before going to the city commission, the city manager’s office reviewed vendor report 
cards, renewal recommendations, and the contract. If the commission did not notify purchasing 
within 30 days that they wanted to discuss the renewal, purchasing began drafting a renewal 
document. 

It was the invoice receivers’ and approvers’ responsibility to verify the accuracy of the rates billed 
on invoices; he did not receive invoices.  It was Bayus’s responsibility to ensure that its security 
guards were properly licensed. Within the city, contract managers could verify this, as well. 

While section 35.26(A) of the city code stated that the chief procurement officer was required to 
inspect or supervise the inspection of services to determine their conformance with the contract’s 
specifications, Mr. Gomes did not believe this was his function as the code defined the chief 
procurement officer as the city manager. He agreed that the city manager was not likely the one to 
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perform this function.  He was never told that this was one of his job responsibilities other than 
perhaps on a one-off basis.  In his view, this duty should belong to the contract manager within the 
department purchasing the services, as that person had the knowledge to supervise the services 
Bayus rendered. 

Mr. Gomes believed that the city only terminated Bayus’s services at Academic Village because 
Mr. Denton never indicated that the city was having issues with Bayus at other sites.  He did not 
remember any conversations about terminating Bayus’s services at other locations.  Mr. Denton 
recommended Bayus for renewal at all locations except Academic Village. 

Mr. Gomes wrote agenda item 17-0162, which the commission approved on April 5, 2017. The 
process to prepare an agenda item began when the preparer typed it into the LegiStar system. 
Once the agenda item was in the system, it went through a routing and approval process which 
included budget, finance, city attorney, commission auditor, assistant city manager, and city 
manager. After the city manager’s review, the city clerk prepared the item for the commission. 

The risk management department was responsible for reviewing insurance certificates on new and 
amended contracts to ensure vendors were compliant with the city’s insurance requirements. The 
director of human resources and risk management, Daniel Rotstein, verified insurance.  However, 
the city recently established a contracts department. Prior to its creation, the city clerk’s office 
routed contracts to the appropriate departments and used electronic spreadsheets to monitor the 
routing of those contracts. 

Mr. Gomes reviewed paragraphs 4, 5, 8, and 11 of agenda item 17-0162, which discussed the 
original agreement’s two-year renewal options. He acknowledged the language differences 
regarding the two-year renewals.  Specifically, the language in the bid and first two amendments to 
the contract allowed for two additional two-year terms, while the contract and third amendment are 
silent on the number of times the contract could be renewed. Mr. Gomes explained that, in his 
view, the contract, which did not limit the renewal terms, was the governing document.  He 
surmised that the contract language was different than the bid specifications because terms could 
change prior to signing. The terms in the first two renewals which limited the contract to two 
renewals, could be a scrivener’s error. 

Mr. Gomes was involved in the third amendment to the Bayus contract. While he did not recall if 
he drafted the amendment, he oversaw the process. No one “specifically” informed the 
commission that there were changes in the renewal terms within the amendments. Perhaps 
advising the commission about changes in renewal terms prior to approving a contract was not a 
bad way to do things. No one thought of advising the commission, because his department did not 
see it being an issue.  He did not think anyone specifically directed him to change the language in 
the third amendment. He also did not recall whether Mr. Denton, the city manager, or the assistant 
city manager asked him to change the terms. 
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Mr. Gomes further explained that the city did not have a good process to monitor not-to-exceed 
limits when multiple city departments used a vendor contract.  Mr. Gomes did not recall if he 
advised the assistant city manager that Bayus had exceeded the not-to-exceed amount on the 
contract.  

Mr. Gomes could not explain how the emergency described in paragraph 9 of the agenda item, 
which stated that the city authorized Bayus to begin patrolling the women’s prison “as an 
emergency, with a guard and patrol vehicle starting on June 13, 2014,” lasted for nearly three 
years.  “Quite possibly,” he commented, the agenda featured emergency language and a citation to 
section 35.18(C)(1) to address the fact that the city was paying Bayus $1.50 per hour for a patrol 
vehicle, as the contract did not include this rate.  He suspected Mr. Denton told him to include this 
language. 

While Mr. Gomes acknowledged that the city violated section 35.29(C) of the code by extending 
Bayus’s contract longer than the 180-day limit pronounced in the code, no one thought to include 
language in the agenda item to alert the commission.  “It’s always easier to look back on 
something and say, ‘Hey, this is what you could have done.’  Hindsight bias, that’s what we should 
have done, but at that time, I don’t think it was a thought.” 

The city waited nine months after the third amendment expired to sign a month-to-month 
agreement with Bayus, because it encountered numerous problems.  The accounts receivable 
department encountered a problem with a change in Bayus’s name, and the city was also debating 
how to handle the other locations patrolled by Bayus after the city terminated it at Academic 
Village. 

The city manager signed a month-to-month contract with Bayus Security Protection, Inc., prior to 
commission approval because they wanted to have a signed document in place as soon as possible. 
While the commission usually approves contracts before the city manager, sometimes the 
commission ratifies them after the fact. 

Paragraph 20 of the agenda item incorrectly stated that Mr. Shokunbi was the owner of Bayus 
Security Protection, Inc.; he received that information from the accounts payable department. 

The term “confirm its provision of services” as featured in paragraph 21 of the agenda item was 
meant to convey that Bayus Security Protection was affirming that it had been providing services 
during the time that there was no contract.  As someone in either accounts payable or finance 
advised him that the two companies had the same owner but changed names, the city created a 
document showing that the same owner was providing those services and the two companies were 
essentially the same. 

Mr. Gomes acknowledged that paragraph 22 of the agenda item requested an increase in the golf 
cart rate to $0.75 per hour but did not inform the commission that Bayus had been overbilling for 
this rate and that the city had to seek a refund. While he was aware that there had been an issue 
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regarding the golf cart rates, he did not know the extent.  While he could not recall who, someone 
gave him the specific language for that paragraph.  

Mr. Gomes explained that he did not intentionally exclude descriptive information from the agenda 
item and that he was not aware of all the issues with Bayus. Although he wrote the agenda item, 
he offered the possibility that people made changes during the approval workflow.46 

8. Interview of Tom La Puma 

Mr. La Puma was the city’s facilities manager. He started with the city in February 2015.  He 
reported to Steven Buckland, the assistant director of public services.  In the past, he reported to 
P.E., the former assistant director of public services, prior to his passing.  Mr. La Puma managed 
and maintained city facilities, including buildings, parks, and miscellaneous structures on city 
property. 

Vendor invoices required a dual sign-off by the department receiver and approver.  When Mr. La 
Puma signed an invoice as a receiver, it was usually for goods or services that he purchased. He 
was familiar with those invoices and verified their price and accuracy. Mr. La Puma was Mr. 
Buckland’s backup for payment approval.  

Mr. La Puma recalled signing off as a receiver on some Bayus invoices.  On those instances, Mr. 
La Puma was helping out, as the former facility manager had fallen ill. Originally, Mr. La Puma 
helped by approving payroll for city employees.  Eventually, P.E. asked Mr. La Puma to sign off 
on Bayus’s invoices as receiver. 

Mr. La Puma did not have a review process before signing on Bayus’s invoices—he “…just signed 
off on them.”  He never verified receipt of the services for the invoices he signed off on.  He knew 
it was not appropriate to sign off on the invoices as receiver without verification of services.  He 
did not review the invoices at all, even for mathematical accuracy, because “[he] didn’t know what 
they really did.”  He did not confirm that the invoices reflected the correct rate. “He wouldn’t 
even know what the rate was. . .  . ”  He only signed the invoices because P.E. asked him to.  Mr. 
La Puma believed P.E. asked him to sign as receiver so that P.E. could sign as approver and the 
city would pay the invoices. 

9. Interview of A.L. 

A.L. has been the assistant principal of Pembroke Pines Charter High School since approximately 
2005.  P.B. was her immediate supervisor.  During her first three or four years as assistant 
principal, she was also the activities coordinator and notified Bayus about after-hours special 

46 After the interview, Mr. Gomes emailed the OIG a screen shot of the approvers for agenda item 17-0162.  This 
screen shot did not evidence any of the approvers making changes. On April 8, 2019, Mr. Gomes emailed the OIG stating 
that he was not able to identify whether anyone made changes to the Bayus contract or amendments. 

OIG 17-002 
August 26, 2020 
Page 52 of 65 



    
      

     
   

 

 
  

  
    

 
   

 

 
  

   
 

 
  

   
  
  

   
 
  

   
 

 
  

   
  

  
 

 
  

    
   

 
    

   
 

  
  

 
 

     
   

   
 

BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

events so that the guard would be available to unlock and lock the campus gates at the appropriate 
times. 

From what she remembered, Bayus provided guards for two shifts per day, from 3:30 p.m. to 
10:30 p.m. and from 10:30 p.m. to 6:30 a.m.  She often saw the Bayus guard who would usually be 
sitting in a chair beside a small utility room on the outside of the administration building.  Bayus 
had a key to the room for the guards to use either for shelter from bad weather or to store their 
logbooks. 

In approximately 2010, after another assistant principal left, she began approving Bayus’s invoices 
for transmittal to accounts payable.  The approval process began when the city forwarded Bayus’s 
invoice to the school’s former bookkeeper, L.R.  L.R. stamped it “received” and placed her initials 
in the respective box.  L.R. got Bayus’s logbooks from the utility room and compared the log 
entries to the invoice’s list of guards’ names and dates and times on duty.  However, the logbooks 
were not a listing of guards signing in and off duty but listings of observations and incidents with 
the name of the guard and the time of the observation or incident.  L.R. often saw discrepancies in 
the identity of the guard on duty.  Whenever L.R. identified discrepancies, she made notations 
beside the invoice entry, such as, “Not who signed log” or “No login for these hours.” L.R. then 
submitted the invoice to A.L.  

According to A.L., the first time she saw L.R.’s notations on an invoice, L.R. contacted another 
city official who directed her to mark it as approved for payment.  A.L. directed L.R. to continue 
comparing the invoices to the logbooks and making notations for all discrepancies, despite the fact 
another city department was willing to ignore the notations and pay the invoices.  A.L. estimated 
that L.R. noted similar discrepancies in all of Bayus’s invoices. 

Neither she nor L.R. attempted to check Bayus’s invoices for mathematical accuracy, as she 
understood that to be an accounts payable function.  She personally observed Bayus guards on a 
few occasions per month when attending after-school events on campus.  Sometimes, she also saw 
them when she arrived early before 6:30 a.m.  She observed that the guards were typically sitting 
in a chair near the door of their room.  On many occasions, she admonished the guard that he or 
she should be patrolling the campus. Visibility from the chair was limited to a minimal area of the 
many buildings and areas of the multi-acre campus. 

There were numerous incidents of significant vandalism on the campus property, typically around 
the last day of school for the high school seniors.  The vandalism involved spray-painting of 
obscene graffiti and drawings on building walls, walkways, and patios.  The most serious such 
incident occurred a few years ago; vandals defaced the central courtyard fountain, along with 
artistic tiles on the exterior walls of the theater, walkways, patios, and other walls covering much 
of the campus.  The worst of the vandalism was close to the guard’s room and chair. She recalled 
that the vandals were identified and prosecuted for that incident. 
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When another incident of significant vandalism occurred around April or May of 2016, she had the 
city provide a different guard service. Soon thereafter, Steven Buckland, the city’s assistant 
director of public works, sent an email notifying the school that a different guard service would be 
guarding the campus. The transition was quick. 

When the vandalism incidents occurred, she went to Bayus’s room and checked the logbook for 
the identity of the guard on duty.  In at least a couple of the incidents, she arrived early enough to 
meet the guard on duty before the shift ended, at which time they made excuses. 

10. Interview of Smita Patel 

In 1999, Ms. Patel started at the city as a part-time accounting clerk and, in 2007, she became the 
accounts payable supervisor.  In 2017, she became the accounts payable manager. 

The accounts payable review process began in the department responsible for the purchase.  
Department receivers reviewed invoices for mathematical accuracy and coded them for payment. 
Department approvers ensured the work was performed by receivers.  Department receivers and 
approvers signed off on the invoice before sending it to accounts payable. 

When accounts payable received an invoice from the departments, they date stamped it and 
reviewed it for dual signoff from the originating department.  Accounts payable verified that the 
invoice was authentic and original. To do so, the accounts payable clerk compared the invoice to 
the vendor information in the system and ensured the vendor name, vendor I.D., remit-to address, 
and object code were correct.  The system alerted if there were insufficient funds on the purchase 
order to pay the invoice.  The accounts payable clerk also reviewed invoices to determine if there 
were any sales taxes listed on them, as the city is sales tax exempt.  Accounts payable clerks 
checked the mathematical accuracy of the invoices and ensured they charged the right rates.  This 
was despite the expectation that it was done at the department level.  Accounts payable did not 
have a way to verify whether the city already paid for duplicate services that appeared on an 
invoice with a different invoice number.  

When the accounts payable clerk completed the review of the invoice, he or she scanned into the 
system where Ms. Patel approved the invoice for payment.  Ms. Patel only approved invoices; she 
did not process them.  The accounts payable assistant supervisor was her backup. 

Ms. Patel knew of former employee L.R., who had billing issues with Bayus.  She did not advise 
L.R. to pay invoices that did not match Bayus’s logbooks. 

In January 2017, Ms. Patel began making payments to Bayus Security Protection because she 
“received an invoice with vendor forms that said this is the new vendor that needs to be paid.” The 
department that sent the invoice approved it for payment.  To ensure that Bayus Security 
Protection was the same company as Bayus Security Services, Ms. Patel researched the vendor 
information on Sunbiz using Bayus’s FEIN.  She noticed that Bayus Security Services and Bayus 
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Security Protection had different vendor numbers.  However, since Bayus Security Protection was 
an active vendor and the invoice had the proper approvals, she thought the vendor may have 
changed names.  Therefore, she inactivated Bayus Security Services, activated Bayus Security 
Protection, and notified her supervisor, the finance director.  She did not verify whether the two 
companies had the same owners.  While the city did not continuously monitor active vendors on 
Sunbiz, it did inactivate vendors who had not been used for two years.  Ms. Patel did not know that 
Bayus Security Protection did not have a contract with the city when she activated them as a 
vendor. 

Accounts payable did not do anything to ensure that not-to-exceed clauses were not exceeded.  On 
the other hand, if a payment exceeded the purchase order, finance would have caught that.  Ms. 
Patel did not know how payments to Bayus in contract years July 27, 2014, through July 26, 2015, 
and July 27, 2015, through July 26, 2016 exceeded the contract’s not-to-exceed clause. 

Ms. Patel confirmed that cash payment requisitions (CPRs) took money directly from the account 
budget line.  The city used CPRs to make payments on invoices that did not have an active 
purchase order.  Since a CPR used funds directly from the account budget line, there was no means 
to identify and stop payments that exceeded a contract’s not-to-exceed amount.  

11. Interviews of Daniel Rotstein 

Mr. Rotstein started with the city in December 2007 as the city’s human resources director. He 
directly reported to the city manager. His duties included reviewing contracts and certificates of 
insurance (COIs) prior to them going to the commission for approval. He reviewed COIs to ensure 
that vendors were compliant with the insurance requirements in their contracts. Additionally, he 
assessed whether the insurance coverage was adequate to mitigate the respective liability. He only 
reviewed COIs; he did not contact the insurance agents to verify coverage. He reviewed COIs 
when there was a new contract or a contract renewal. 

In the past, Mr. Rotstein initialed COIs to evidence his review. Approximately midway through 
2018, he began emailing the contract administrator to confirm he reviewed the insurance coverage. 
He returned all documents and did not keep anything that evidenced his review. In the past, in 
order to monitor who reviewed the contract before going to the commission, the city clerk’s office 
routed the contract with a cover page which listed all the required reviewers. This became a 
function of the contracts department the city created sometime in 2017. The new department was 
adding a third employee.  The city just approved a contract management software called iContracts 
which addressed contract compliance. The city probably approved Bayus Security Protection’s 
2017 contract before the creation of the contracts department. 

Mr. Rotstein agreed that Bayus’s contract required it to have $1,000,000 in errors and omissions 
coverage for directors and officers.  While Bayus’s 2008 and 2011 COIs reflected this coverage, 
Mr. Rotstein did not know why Bayus’s March 30, 2012, COI, the one that Bayus Security 
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Services used for its second renewal, did not.  As the 2012 and 2014 COIs did not have his initials, 
he might not have received them. 

Mr. Rotstein also reviewed Bayus’s 2017 COI, which reflected that Bayus was missing not only 
coverage for errors and omissions but also minimum coverage for workers compensation, 
comprehensive auto liability, personal and advertising injury, and products and completed 
operations. He most likely did not review the 2017 renewal, since it also did not have his initials.47 
As to the copy of Bayus’s 2017 COI which did reflect his signature, he initialed the document and 
reviewed the certificate to ensure Bayus met the insurance requirements. While the COI did not 
meet the insurance requirements of the Bayus contract, other COIs might exist besides the COI the 
clerk provided. He could not say whether he improperly initialed a COI that did not meet the 
minimum insurance requirements, because he did not know what other certificates he reviewed, if 
any.  If there were no other certificates that reflected the appropriate coverage, he agreed that he 
improperly approved the COI.  

When insurance requirements were not applicable, such as the $2,000,000 products and completed 
operations aggregate listed in the contract, Mr. Rotstein sent a note to whoever sent him the 
insurance information to review. 

The contract administrator or the city clerk’s office was responsible for routing insurance 
documents to Mr. Rotstein. Although it was his job to review insurance coverage before it went to 
the commission, it was not his responsibility to ensure he received the information he was required 
to review. 

City staff never directed Mr. Rotstein to approve a contract, although Bayus did not meet the 
insurance requirements specified by the contract. Mr. Rotstein never spoke anyone at Bayus to 
inform them that their insurance coverage was inadequate. 

12. Interview of L.R. 

L.R. was a bookkeeper at the Pembroke Pines Charter High School from 2011 or 2012 until she 
left the city in October 2016. She worked at Academic Village and reported to Assistant Principal 
A.L. and Principal P.B.  Her responsibilities included processing bills, paying credit card 
statements, ordering school supplies, and collecting funds for school clubs. 

Comparing Bayus’s invoices to its logbooks was never a formal assignment. Rather, she took it 
upon herself to do so after either a vandalism or weekend event at the school and Bayus’s 
contention that its tool for security guards to use to check in at locations was not working. The 
logbooks were locked onsite in the guard shack.  She got them during school hours when the 
guards were not present. On as many as three occasions the logbook was not in the guard shack 
when she went to review it. She thought that Bayus took the logbook to create the invoices sent to 

47 After Mr. Rotstein made this statement, the OIG showed him a copy of the same COI that did reflect his signature. 
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the city. Bayus knew that she was reviewing the logbooks because she would send back invoices 
that did not reconcile with them. 

L.R.’s review of Bayus’s invoices consisted of comparing the invoice to the logbooks. The 
logbooks were more detailed than the invoices. The logbooks showed the hour a guard signed in, 
an hourly synopsis of his or her patrol, and the hour he or she signed out. On the other hand, the 
invoice only showed the total hours worked per guard for each day. When the invoice did not 
match the logbook, L.R. wrote the guard and hours per the logbook on the invoice. She then faxed 
the annotated invoice to Bayus, as it was her understanding that the city would not pay an invoice 
with markups on it.  Bayus corrected the invoice and resent it to her via email. 

L.R. encountered numerous discrepancies when processing Bayus’s invoices. She thought the 
discrepancies were the result of Bayus billing from a template which they did not adjust for shift 
changes between guards. 

L.R. did not recall a conversation in which a city official told her to approve an invoice despite its 
errors.  The city paid the invoice so long as it was correct, and it was her job to make sure that 
invoices were correct. She did not report the errors to anyone besides Bayus for correction, as she 
did not think anything was wrong. A.L. knew that L.R. routinely corrected Bayus’s invoices. 

After L.R. reviewed the invoice as the receiver, she normally gave it to A.L., who was the 
approver. Once A.L. approved the invoice, L.R. returned the invoice to Y.B. in public services.  
While she normally forwarded invoices to accounts payable, it was different for Bayus invoices 
because it was a city-wide vendor and Y.B. created the purchase order. 

L.R. neither verified whether Bayus guards had security guard licenses nor did anything to identify 
that the guard recorded in the logbooks reported for duty or performed the patrol that he or she 
logged.  One of the reasons she reviewed the logbooks was so that Bayus knew that someone was 
attempting to verify services. There were security cameras on the campus, but the cameras had 
limited coverage of the campus. 

L.R. recalled the major vandalism event which occurred on campus the evening of May 19, 2016. 
She was confident that Bayus guards were normally present because she would see them when she 
stayed late, or during school events on Saturdays. The guards’ weekday shifts usually consisted of 
two guards dividing the 15-hour shift between 3:30 p.m. and 6:30 a.m. The shift changes typically 
occurred at 10:30 p.m., if a guard was not working a double shift. She believed the school 
installed gates in the summer of 2016 and that the guard closed the gates in the evening and 
opened them back up in the morning. The guards did not have a radio, and someone had to 
physically locate a guard if they needed to get in contact with them. 

She made the notation on invoice AV1437, for Saturday, May 2, 2015, that billed 12 hours for 
Toyin Laditan from 7:30 to 19:30.  The notation read, “Spoke to owner please confirm security 
was on premises. Maintenance was looking for individual working several times from 7:30 - 2:30 
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all day[.] [U]nable to locate.” While she did not recall if she spoke to Mr. Laditan, the account 
representative who signed the invoice for Bayus, the city paid the bill since it matched the 
logbook. 

Although L.R. was the sole receiver for Academic Village, she could not explain why 70 of the 71 
Bayus invoices from September 15, 2014, through May 20, 2016, invoices did not reflect her 
signature but continued to reflect her notations about Bayus’s discrepancies in billing.  She did not 
know why A.L. approved the invoices, or why accounts payable paid them even though they were 
missing her sign-off as receiver. She proposed that perhaps accounts payable paid the invoices 
because Academic Village invoices had two approvers. 

13. Interview of Riley Smith 

Mr. Smith was the city’s utilities director from approximately 2015 until his resignation in January 
2019.  He began working for the city as the operations manager of utilities in 2010 and then the 
deputy director of utilities in 2012 or 2013. Mr. Smith’s primary responsibility as director of 
utilities was the creation and management of the utilities budget. While Mr. Smith’s position 
reported to Shawn Denton, the former director of public services, he reported to M.G., the deputy 
city manager. 

Mr. Smith received between eight to fifteen invoices per day. He did not conduct a detailed review 
of the invoices he signed off on. Rather, he just checked to see if the invoice was a part of the 
utilities budget. After signing an invoice, he or his assistant would give them to Y.B. 

Mr. Smith only saw Bayus’s invoices for purposes of keeping him abreast of what “was happening 
in the field . . . .”  He saw every invoice that came out of the utility budget and initialed them. His 
initials represented the fact that he saw an invoice.  He did not know whether he had a 
responsibility to review and approve the invoices.  

Mr. Smith reviewed Bayus invoices where he signed off as receiver, as approver, and sometimes 
both.  The primary reason he reviewed invoices was to ensure that the charges were part of his 
budget. Sometimes he verified guards were on duty while performing his other responsibilities. 
Other times he asked Mr. Denton or Steven Buckland if the guards were present. Mr. Smith did 
not speak with Mr. Buckland often and did not recall Mr. Buckland inquiring if Bayus had 
rendered services. 

Ultimately, whether he signed as receiver or approver, there was no difference in his review 
process. As director of utilities, he had better things to do than check on security guards. He did 
not verify services prior to signing the invoices.  He also never verified whether the Bayus guards 
were properly licensed security guards. He neither verified the mathematical accuracy of invoices 
nor verified that Bayus billed the correct rates.  He was not aware that Bayus kept logbooks and 
did not use them to verify invoices. He did not recall receiving any training or instruction on how 
to properly review invoices. 
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Security guards were only a small part of his budget. Guards were there to prevent damage to the 
utility facilities. He would have taken more of an interest in the security guard program if he 
oversaw it. 

Mr. Smith did not recall anyone specifically pressuring him to sign and approve invoices. He 
would not have signed off on invoices if he knew they were fraudulent. 

14. Interview of Christina Sorensen 

Ms. Sorensen was with the city in various roles since July 2000.  Prior to becoming the director of 
the recreation and cultural arts department on January 1, 2016, she was the city’s procurement 
manager for approximately five years. 

When Ms. Sorenson was the procurement manager from July 2010 through 2015, the procurement 
manager position was the highest procurement position within the city.  She reported directly to 
the city manager. By the end of her tenure as procurement manager, four employees reported 
directly to her, including Mark Gomes. 

The procurement code defined her procurement manager duties as the chief procurement officer. 
The city manager delegated the chief procurement officer’s authority to her. Although she was the 
chief procurement officer from 2010 through 2015, during which time Bayus Security Services 
provided security guard services for the city, she did not inspect or supervise the inspection of its 
services to ensure that the services were in accordance with contract specifications. The code’s 
definition of chief procurement officer had been there forever and could have been created at a 
time when Pembroke Pines was a tiny city and the procurement manager could inspect the receipt 
of goods and services.  It was impossible for the chief procurement officer to inspect or supervise 
the inspection of the delivery of goods or services for a city the size of present-day Pembroke 
Pines.  

While she was the chief procurement officer from 2010 through 2015, Ms. Sorensen neither 
verified whether Bayus Security or its guards were properly licensed to perform the services that 
the city contracted with them to perform nor assigned this function to anyone else for any of the 
three contract renewals.  She did not perform or assign this task because, when she took over as the 
procurement manager, the Bayus Security contract was already in place. Thus, when she took 
over, she believed the user departments were already overseeing the contract. 

Specifically, Ms. Sorensen thought that the public services department, which at the time was 
overseeing the contract, was verifying that Bayus and their guards were properly licensed, 
although she never assigned them this responsibility.  She reiterated that the department heads 
were the ones responsible for overseeing that the services received were in accordance with the 
contract.  
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It was not common practice for the city to use contracts more than 180 days past their expiration 
without commission approval, and she could not recall another time when this happened.  She did 
not recall what the process was in 2011 to notify the commission of late renewals.  She did not 
recall any details about the late renewal in March 2011, as she had just transitioned into the 
procurement manager role in July of 2010. However, after 2011, the city used report cards, by 
which the department heads graded the contractor, to decide whether to renew Bayus’s contract. 

Also, starting in 2012, procurement generated a monthly contract database report of all the 
contracts coming to an end, or up for renewal, within 90 to 120 days.  The city manager emailed 
the contracts database report to the city commission to inform them of contract expirations and 
renewals. The city commission did not formally approve contract renewals via an agenda item 
until after 2012.  

The original contract, which was executed before she was the procurement manager, did not match 
the RFP.  However, the contract supersedes the RFP. It was not unusual for other contracts at that 
time to have similar wording which allowed additional two-year renewal periods without a defined 
end.  Therefore, she could not confirm 100 percent that the original contract should not have been 
renewed for a third time since there was conflicting information.  She took contract renewal 
recommendations from the department heads, and the city manager approved them, including 
Bayus’s third renewal.  

Ms. Sorensen did not remember whether she notified the city manager about conflicting language 
regarding a third renewal unless she used email. After reviewing an email she sent to the city 
manager on July 30, 2012, wherein she asserted that the second renewal was the last renewal that 
the contract allowed, Ms. Sorensen could not recall the circumstances surrounding the email.  She 
could not recall whether she changed her position since July 30, 2012, or whether someone asked 
her to change her position.  The only documents she had regarding the third renewal was the 
performance report card from Mr. Denton, which recommended renewal and an email from the 
city manager approving the recommended renewal. 

As the director of recreation and cultural arts, she was responsible for, among other things, the 
city’s storage lot.  Bayus guards the city-owned lot where residents park boats and recreational 
vehicles for a fee.  Bayus was to guard the lot from 7 p.m. until 7 a.m. every day. 

For matters related to Bayus’s performance or billing, she reported to Shawn Denton, the contract 
administrator.  Ms. Sorensen was responsible for approving Bayus’s invoices for the storage lot.  
She assumed that the payment process began when the city received Bayus’s invoices in the mail. 
The receiver then routed the invoices to a clerk in her office. The clerks signed that Bayus 
provided the service and then routed the invoice to her.  She approved the invoice based on a 
purchase order the city generated at the beginning of the fiscal year.  Her department then routed 
the invoice to accounts payable. 
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The clerks who processed the invoices in her department did not have a way of knowing whether 
Bayus performed the services on its invoice, as none of them worked during the time that Bayus 
was supposed to be on site at the storage lot. She did not physically inspect if guards were at their 
post during their assigned hours, either. However, there had been no complaints from anyone 
about Bayus services at the lot.  While there were city-owned security cameras in the area of the 
storage lot, they had been inoperable for some time. 

Ms. Sorensen knew that a purchase order did not exist for Bayus invoices for several months, as 
there was no contract with which to match a purchase order.  In the absence of a purchase order, 
city staff approved invoices for payment using direct cash payment requisitions.  Her staff noted 
that Bayus’s invoice amounts remained the same whether the city was using a purchase order or a 
direct cash payment requisition.  Thus, they thought everything was fine. 

15. Interview of J.S. 

J.S. was the director of the community services and housing department and had been in that 
position since approximately 2011.  He reported to the assistant city manager. 

City officials asked him to provide any Bayus security logs he had for city sites within his 
purview. He forwarded three notebooks. 

J.S. knew that Bayus provided guard services for multiple city departments. He was responsible 
for oversight for the physical sites within purview, which were city-owned apartments named the 
Senior Residences and the 126-acre Health Park area surrounding the Senior Residences. Bayus 
staffed a vehicle entry and exit guard building at the Senior Residences and provided a roving 
patrol guard at Health Park.  

The city leased the Health Park area from the state. The area included a veterans housing complex, 
the city’s public works and water department buildings, supplies warehouses, an art studio, a state-
owned nursing home, a women’s work-release facility, a Broward County school bus storage 
shelter, and many buildings that the city rented to private entities. While J.S. had been responsible 
for the Senior Residences for several years, he became responsible for the Health Park area in 
approximately August 2016. 

Bayus’s roving security guard for the Health Park area was supposed to patrol the area on a golf 
cart and document its patrol by keying in at certain location checkpoints.  The guards that covered 
his sites were unarmed. He did not know whether Bayus’s security guards required a state license. 

J.S. ensured that Bayus did its job at the sites under his control. He checked, among other things, 
that Bayus guards were on site every day, handled visitors to the Senior Residences according to 
the rules, were awake, and were not on their cellphones. The residents also checked Bayus’s 
performance, as they complained when the guards were absent. A city maintenance employee, 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

R.P., also monitored the guards, including the “key-in” checkpoints, at the Health Park but did not 
review Bayus’s invoices. Although J.S. visited the sites daily, he did not visit after 10 p.m. 

He approved Bayus’s invoices every month.  Bayus invoices included a listing of the security 
guards and the times that each of them worked. When he received the invoice, he performed a 
“quick scan of the days and moved on.” He did not compare the rates charged with the contract 
rate for unarmed guards since he did not know the rate.  However, the invoice amounts were the 
same for every invoice. 

The finance department notified J.S. about the OIG’s request for records.  He provided Bayus’s 
guard logs and gate guard vehicle logs for the period March 2015 through July 2015. He then 
contacted H.F., a clerk who had worked for many years in the Senior Residences management 
office, who explained that they had not received logbooks for a long time. He emailed a Bayus 
manager by the name of Ladanian48 to get the logs. At that time, Ladanian claimed that former 
community services department employee S.R. told him to stop sending the logs. He knew that 
Ladanian’s claim was not true as S.R. was strict with documentation. He told Ladanian that he 
wanted Bayus to begin sending the logs to the city in digital format. Ladanian told him that Bayus 
did not have the capability of producing the logs in digital format. 

While, overall, he was not satisfied with Bayus’s service, he did not contact anyone in the city 
about those incidents. He did not recall submitting any vendor evaluations about Bayus. 

RESPONSE TO THE PRELIMINARY REPORT AND OIG COMMENT 

In accordance with Section 10.01(D)(2)(a) of the Charter of Broward County, preliminary copies of 
this report were provided to the implicated parties for their discretionary written responses. The OIG 
received a response from the city.  It is attached and incorporated herein as Appendix A. We 
appreciate receiving the response. 

Response of the City 

While the city offered possible explanations for city staff actions that together led to the city’s 
losses, it accepted our calculations and largely did not dispute our findings.49, 50 

48 We determined that J.S. was referring to Mr. Laditan when he used the name “Ladanian.” 
49 Although the city wrote that it did not intend to dispute our figures, it said that “it is unclear whether the overcharges 
were calculated as if $0 should have been paid since they are unlicensed security guards. . . .” We encourage the city to 
revisit footnotes 2 and 24 of this report, where we indicated—for the reasons stated in our comments below—that city 
payments for unlicensed guards were included in our calculation of questionable expenditures.
50 We edited some of the language herein to address points the city raised in its response to the preliminary version of this 
report. See footnotes 34, 35, 37, and 41. Our findings remain unchanged. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

The city did challenge any suggestion that staff acted with malicious intent, taking specific 
exception to our characterization of the third renewal51 and Mr. Gomes’s role in it.  In contesting 
our finding that the city improperly renewed Bayus Security Services’s contract in the third 
renewal, the city speculated on what may have happened during contract negotiations between the 
city and Bayus and offered that the removal of the renewal limitation language may have been a 
part of the discussions.  Ultimately, however, the city conceded that the “confusion” that led to the 
third renewal should not have occurred. 

We agree that confusion should not have occurred. The fact remains that, at best, a non-attorney 
staff member took it upon himself to interpret ambiguous legal language within the solicitation, 
contract, and renewals and, for a reason unexplained by him or the city, opted to resolve alone the 
legal ambiguity in a fashion that did not necessitate commission action. This interpretation 
resulted in a missed opportunity to limit the city’s losses. 

In response to our criticism that staff depended upon information that others provided them, the 
city explained, “In an organization the size of the City of Pembroke Pines, supervisors, department 
heads and managers must rely on information from other employees in all manner of things to 
make decisions.” While we appreciate the need to rely on shared knowledge in many aspects of 
government, it simply should not happen during an invoice review process, because the integrity of 
that process is wholly dependent on the segregation of duties. 

Finally, the city suggested that, while the services it received from Bayus did not conform with the 
requirements of the contract, the city still received a service. “For example,” the city offered, 
“armed guards may not have been licensed by the state, but the City may have been provided with 
an armed guard nonetheless.”  We wholly reject the suggestion.  When the city contracted for an 
armed guard, it was for the provision of a lawfully armed and vetted individual with proper 
training and licensing—not a random individual with no security credentials who may or may not 
have a firearm for which proper licensing or training is unknown. An unlicensed armed or 
unarmed security guard may be worse than no security at all,52 and it is entirely appropriate to 
question the city’s payment of even one taxpayer dollar for such unlicensed services. 

Again, we appreciate the numerous and significant additional enhancements the city plans to 
institute, including regular training, operational audits, internal contract reviews, and a process to 
record and track procurement violations.  Such steps reflect management’s sincere commitment to 
ensuring that procedural failures like the ones we saw here do not happen again. 

51 The city objected to the OIG’s characterization of the second renewal as late when it was only late by two days; 
however, we did not report the second renewal as late or otherwise improper in any way.
52 “The Legislature recognizes that untrained persons, unlicensed persons or businesses, or persons who are not of good 
moral character engaged in the private security, investigative, and recovery industries are a threat to the welfare of the 
public if placed in positions of trust.” Fla. Stat. § 493.6100. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

CONCLUSIONS AND RECOMMENDATIONS 

Following a multi-city review of multiple cities’ payment records, the OIG has concluded its investigation 
into concerns that Bayus Security Services and Bayus Security Protection billed the city for services they 
may not have provided.  The investigation not only substantiated our concern but also revealed that the 
companies engaged in an alleged organized scheme to defraud the city by using different tactics to mask the 
fact that they did not provide all billed services. 

The OIG found probable cause to believe that the Bayus companies defrauded the city out of at least 
$711,553.60 between October 1, 2012, and June 1, 2017, using different methods described in this 
report, including billing for unarmed and armed security patrol services when the people whose names 
appeared on the invoices were not licensed to provide such services.  Bayus also billed for security 
services when the companies’ own logbooks reflected that no one was on post and billed for the same 
individual’s services at multiple locations at the same time, among other tactics. 

But it was city misconduct and gross mismanagement that allowed this conduct to continue.  We 
determined that the city paid a total of $1,229,601.01 in questionable expenditures, including the 
alleged fraud. 

The city did have significant internal controls and processes in place to help avoid or detect such 
conduct.  Among our findings was that staff failed to uphold those internal controls. Specifically, staff 
within the public services department, where the contract was administered, and other user 
departments fell short in each step of the invoice approval process.  Furthermore, the heads of 
procurement failed to ensure that Bayus provided properly licensed security officers or otherwise 
delivered the contracted services, as the city code required. 

The OIG also observed that the procurement division failed to follow established procedures in 
renewing Bayus’s contracts—a failure which led to the city’s avoidable and unfortunate retention of 
Bayus.  Those failures included twice allowing the contract to lapse beyond the time allowed in the 
city code, improperly renewing the contract for a third term, and misleading the commission about 
Bayus’s history with the city in order to legitimize an otherwise improper contract with a separate 
company.  Also, the accounts payable division paid Bayus Security Services after it was dissolved and 
then paid Bayus Security Protection, a different company, at a time when the city’s contract was 
purportedly with Bayus Security Services.  Finally, the director of human resources and its risk 
management division either failed to ensure that Bayus provided proof of contractually required 
insurance coverage or failed to document it. 

To be clear, the city is not to blame for this alleged fraud.  It was Bayus that allegedly concocted licensed 
security officers, fabricated when and where security officers worked, billed uncontracted rates, and 
submitted duplicate and mathematically incorrect invoices.  This report is issued to say that proper city 
management of the contract could have avoided much of the losses that the Bayus companies’ principals 
caused. 
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BROWARD OFFICE OF THE INSPECTOR GENERAL 
FINAL REPORT RE: MISCONDUCT AND GROSS MISMANAGEMENT 

BY ALLEGEDLY FRAUDULENT SECURITY GUARD PROVIDER AND THE CITY OF PEMBROKE PINES 
LED TO $1.2 MIL. IN QUESTIONABLE EXPENDITURES 

We acknowledge and are encouraged by the city’s cooperation during our investigation and the fact that it 
began taking immediate steps to address the issues we identify within this report as we discovered them.  
These steps included moving the city’s contracts division from the purchasing division to the finance 
department and increasing the contracts division staff.  The city also revised its invoice review process 
and conducted city-wide training on the new process and purchased new contract management 
software with features aimed to ensure contract compliance. It plans to follow up with regular 
training, operational audits, and internal contract reviews.  We also learned that the city is 
implementing the new ERP as anticipated and instituted a process to record and track procurement 
violations by employees.  Finally, the city reports that it is considering its legal options to recover 
losses that the alleged fraud caused. 

Although the city already had processes in place to avoid abuse, these new efforts underscore the 
city’s commitment to avoiding a repetition of the severe lapses we identified here. Our sole 
recommendation is that the city continue to implement, assess, and adjust the existing and improved 
processes it has set for itself. 

OIG 17-002 
August 26, 2020 
Page 65 of 65 



OIG 17-002 

COMPOSITE 
EXHIBIT 1 



,,,-/ . ..j,-./4 t /~/** FILED: BROWARD COUNTY, FL Brenda D. Forman, CLERK 1/9/2020 3:46:53 PM.**** . 
et~ ,. , ~~ 7 1 c.) u wet t 6 y, n . . . · . ffO --ULUc-Hfio 
1:J/ln (p,.;J.C,v /11"1 DocketNo. ___ Page......1 

IN THE CIRCUIT/COUNTY COURT OF THE SEVENTEENTH JUDICIAL 
CIRCUIT, IN AND FOR BROWARD COUNTY, FLORIDA 

ST ATE OF FLORIDA 

vs. 

Oluwatoyin Oluwagbemileke Laditan 
DOB: 06/20/1959 

ARREST WARRANT 

COUNTI 
*Organized Scheme to Defraud* 

IN THE NAME OF THE STATE OF FLORIDA, TO ALL AND SINGULAR THE 
SHERIFFS ANO CONSTABLES OF THE STATE OF FLORIDA, THE 
COMMISSIONER OF THE FLORIDA DEPARTMENT OF LAW ENFORCEMENT AND 
HIS SPECIAL AGENTS, AND OTHER LAW ENFORCEMENT OFFICERS ACTING 
WITHIN THEIR JURISDICTIONS: 

WHEREAS, Special Agent John Nicholas Kimo, ID #1332, of the Florida 
Department of Law Enforcement has this day made oath before me that: 

On or about the 1st day of October, A.O. 2012 through the 1st day of January, 
A .O. 2017, in Broward County, Florida one; 

Oluwatoyin Oluwagbemileke Laditan 
8/M, DOB: 06/20/1959 
SSN: ---�, FL DL #: L335-654-59-220-0 
LKA: 150 SW 134th Way Apt, 305R, Pembroke Pines, Florida 33027 

~ ·-~ c· .• 
' • · . 

, . ..... ..... 
r1: 

~ 

did engage in a systematic, ongoing course of conduct with the intent to defr?Ud t~ -~
victim by submitting invoices to the victim fraudulently representing, through :~variOidS 

-:. ' 



**** FILED: BROWARD COUNTY, FL Brenda D. Forman, CLERK 1/9/2020 3:46:53 PM.**** ·. · . . . /;)tJ ,,,, tX)O fl?~- pr ;v 

Docket No. ____ Page __1 

methods, that Bayus provided the contracted security services when it did not. Bayus 
Security Services, Inc. and Bayus Protection Services, Inc. received payment from the 
victim based on these fraudulent representations. Between October 1, 2012 and June 
1, 2017, Defendant Laditan, in concert with co-Defendants Olalekan Shokunbi and 
Ololade Shokunbi, obtained at least $711,500 from the victim as a result of the 
company's fraudulent representations made on ifs invoices. Defendant Laditan signed 
39 invoices totaling over $64,000. 

Your Affiant has probable cause to believe and does believe that the Defendant 
committed a violation of Florida State Statute (F.S.S.), Chapter 817.034(4)(a)1.: 
Organized Scheme to Defraud, a first degree felony, which is punishable as provided in 
F.S.S. 775.082 or F.S.S. 775.083. 

Wherefore, your Affiant requests that an arrest warrant be issued for the arrest of 
OLUWATOYIN OLUWAGBEMILEKE LADITAN, 8/M, DOB: 06/20/1959, SSN: 
- FL DL #: L335-654-59-220-0, LKA: 150 SW 134TH Way Apt 305R, Pembroke 
Pines, Florida 33027, for one (1) count of organized scheme to defraud for violation of 
(F.S.S.) 817.034. 

The offense(s) set forth in the foregoing Warrant are contrary to the statute(s} in such 
case made and provided, and against the peace and dignity of the State of Florida. 
Attached hereto and made a part hereof by incorporation is the Affidavit executed by 
Special Agent John Nicholas Kimo, Affiant herein. 

I hereby find that there is probable cause to arrest Oluwatoyin Oluwagbemileke Laditan 
identified herein for one count of Organized Scheme to Defraud, a first degree felony. 

Therefore, you are commanded to arrest the said Oluwatoyin Oluwagbemileke Laditan 
on the charge of Organized Scheme to Defraud and bring him before me to be dealt 
with according to law. J ~. 41 4J 

Given under my h~nd and sear this _i_ day of S~~mber A.O. 2618. 

Judge of the Circuit/County Court 
In and for the Seventeenth Judicial 
Circuit of Florida 
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IN THE CIRCUIT COURT OF THE SEVE:N'TEENTH JUDICIAL CIRCUIT 
IN AND FOR BROWARD COUNTY, FLORIDA 

STATE OF FLORIDA CASE NO.: 

vs. JUDGE: 

Oluwatoyin Oluwagbemileke Laditan OSPNO.: 

Defendant 
________________ .... ! 

ORDER SETTING BOND 

The bail shall be set in the amounts listed below. Bail may only be modified by the trial 
judge to whom this case is assigned or the Chief Judge of the Circuit Court upon the conditions 
set forth herein. 

CHARGE 1: Organized Scheme to Defraud (1st degree) 
F.S. 817.034(4)(a)(l) Bond: $ Jvo , ~ · ~ 

sr ·.· 

TOTAL BOND: 

SPECIAL BOND CONDITIONS 

1. Bail may only be modified by the trial judge to whom this case is assigned or the Chief 
Judge of the Circuit Court and upon proof that the funds for bond are not tainted by 
illegal activity. See United States v. Nebbi~ 357 F.2d 303 (2nd Cir. 1986), F.S. 
903.046(2)(f), Witter v. Spears. 771 So.2tl 621 (Fla. 3rd DCA 2000). 

2. The Defendant shall secure his release pursuant to a surety bond that is fully 
collateralized; net asset value of the collateral must be in an amount equal to or in excess 
of bond amounts. 

3. Prior to the Defendant's release, the Defend.unt. mys_t fulfill a Nebbia requirement wherein 
the Defendant will submit for the State' s review documentation showing proof that the 
bond is fully collateralized and the legality of the funds used for both the bond premium 
and bond collateral. The State or Defendant has the right to object and request a further 
hearing as to the sufficiency of collateral and legality of the funds. 

4. If for any reason, the defendant is inadvertently released without the Nebbia requirement 
being fulfilled, upon request the defendant shall immediately be taken back into custody 
regardless of whether or not he has posted a bond. 

Page 1 of 2 
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. . 
5. Any property used to collateralize the bond shall not be further encumbered or liquidated 

by the Defendant or owner during the pendency of the bond. 

6. Only after the Court's subsequent review and issuance of an Order approving the 
sufficiency of the collateral, will the Defendant then be eligible for release ·upon the 
posting of the said bond. 

7. The Surety shall provide to the State an updated title search within ten ( I 0) days of the 
Defendant's release reflecting the Surety's recorded mortgages on the properties utilized 
for bond collateral. 

8. The Defendant will be monitored by Pretrial Services with further requirements of Level 
1 Lock Down and OPS. 

9. The Defendant will not possess any firearms. 

l 0. The Defendant shall surrender all his passports, current visas and travel documents to the 
Broward County Clerk prior to his release. If the defendant has dual citizenship, he is 
required to surrender all valid pa<isports from any country to the Broward County Clerk. 
The Defendant's surrendered passport and travel docwnents shall remain in the custody 
of the Broward County Clerk and the Defendant shall not reapply for any passport and 
travel docwnents. 

Given under my hand and seal this 7 day of January 2020, in Fort Lauderdale, 
Broward County, Florida. 

~4~, 
SEVENTEEN~ t,JRT JUDGE 

Page 2 of2 
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IN THE CIRCUIT COURT OF THE SEVENTEENTH JUDICIAL CIRCUIT 
IN AND FOR BROWARD COUNTY, FLORIDA 

STATE OF FLORIDA 

'vs. 

Oluwatoyin Oluwagbemileke Laditan 
DOB: 06/20/1959 

AFFIDAVIT f!OR ARREST WARRANT 

BEFORE ME, JUDGE €. H ->'WI?~ ,J\<.. of the Seventeenth Judicial Circuit in 
and for Broward County, State of Florida, personally came Special Agent John Kimo 
(Affiant) of the Florida Department of Law Enforcement after being duly sworn, deposes 
and says: 

Your Affiant has been a sworn law enforcement officer since 2004. Your Affiant, 
John Kimo, has been a law enforcement officer for over fifteen (15) years and has 
received training for and conducted investigations related to narcotics, vice activities, 
violent crimes, and economic crimes. Your Applicant is employed as a sworn Special 
Agent and was assigned to the Florida Department of Law Enforcement (FDLE) 
Broward Field Office and is currently assigned to the FDLE Miami Regional Operations 
Center (MROC) Electronic Surviellance Support Team (ESST). 

Your Affiant now makes application for a Warrant for the arrest of one 
OLUWATON OLUWAGBEMILEKE LADITAN, hereafter referred to as Defendant, B/M, 
DOB: 06/20/1959 SSN: ---�. Fl DL #: L335-654-59-220-0, LKA: 150 SW 
134th Way Apt. 305 R, Pembroke Pines, Florida 33027 for one (1) count of Organized 
Scheme to Defraud. The probable cause is based upon information given by the 
Broward Office of the Inspector General, the sworn statements of Albert Mayungbe, 
CPA, Raheen Afolabi, Philip ljaola, and Michael Olajide as well as the investigation 
conducted by your Affiant. Your Affiant has investigated the facts and circumstances 
surrounding FDLE Case No: Ml-11-0354 and states the following: 

On 02/13/2019, your Affiant met with the Broward Office of Inspector General 
(OIG} with regard to findings made during its investigation into Bayus Security Services, 
lnc.'s contract with the City of Pembroke Pines (Victim) to provide victim with armed 
and unarmed security services at various city properties. Representatives of the OIG 
alleged that, between October 1, 2012 and June 1, 2017, the timeframe in which they 
limited their scope, Olalekan Shokunbi, former owner of Bayus Security Services; his 
wife, Ololade- Shokunbi, owner of Bayus Security Protection, Inc., the company that 
subsequently assumed Bayus .. Security Services' contract with the victim; and 
Defendant Laditan Oluwatoyin, Bayus Security Services/Bayus Security Protection's 
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manager billed the victim over $711,000 for services not rendered using a variety of ~~ fraudulent representations. The OIG's forensic analysis revealed that Bayus collected l 
< funds it was not entitled to by engaging in a scheme to defraud, to1wit: -1) billing the 
l 
~-

victim for the provision of security officers when those individua)s were either not t licensed by the State of Florida to be a security officer, or if licensed, did not have the l: 
proper license to be an armed security officer; 2) billing the city for the provision of f 

t 
security officers whose names did not appear on Bayus' log books for the relevant ~ 
tirneframe and property; 3) billing the city for the same service multiple times by b 
changing the invoice numbers; 4) billing the city for the same security officer working at t 
multiple locations on the same day and at the same time; and 5) billing the city for . } 

i 

~-services provided by phantom security officers. · i 
}· 

·~ Victim did not, and would not, have authorized payments to either Bayus 
~ 

X 

Security Services or Bayus Protection Services, if victim had been aware of the ,. t 
fraudulent representations in Bayus' invoices, and victim was deprived of the use and f: 

t 

benefit of the noted funds used to pay for security services that were not provided. l 
~ 

f 

~ On 02/13/2019, the OIG provided your Affiant with all-the documents it obtained i 
and reviewed during its investigtion. On 02/28/2019, your Affiant reviewed the I' 
documentation. The documentation consisted of all contracts between the victim and !: 
Bayus Security Services, Inc. and Bayus Protection Services, Inc.; Bayus' invoices to l' 

f 
the city since August 11, 2008, the contract's start date; bank statements and cleared t 
checks from JP Morgan Chase, Regions Financial Corporation and Wells Fargo for } 

t 

Bayus Security Services' and Bayus Security Protection's accounts; sixteen Bayus log t 
books documenting the security officers that reported to the relevant sites and their I, 

~ 

:• 

hours; approximately two months of timesheets provided by Albert Mayungbe, Bayus' ; ! . 

former accountant; and Department of Agriculture correspondence detailing licensure t 
I 
t• information for the 62 security officers that Bayus billed for on its invoices between s 

October 1, 2012 and June 1, 2017. ! 
i 

l 

On 02/28/2019, your Affiant also reviewed Florida's Division of Corporations' t 
I website, sunbiz.org, and noted that Bayus Security Services, Inc. incorporated on ' 

November 27, 2000, listing its president as Olalekan Shokunbi, and dissolved on l 
September 25, 2015. Bayus Security Protection, Inc. incorporated on December 1, 
2014, listing its president as Olalade Shokunbi, and remains active. Per the victim's l 
March 15, 2017 contract with Bayus Security Protection, Inc., Bayus Security 
Protection, Inc. began providing its services to the victim effective July 26, 2016. I r ,, 

A review of Bayus' invoices between October 1, 2012 and June 1, 2017 and the 
Department of Agriculture's correspondence revealed that 37 out of the 62 security f 
officers Bayus billed for were either not licensed to perform security officer services at t 

the date of service or did not have the correct license to legally perform the work as an 
! 
f 

armed security officer. For instance, according to Department of Agriculture records, it ? 

issued an individual named Philip ljaola an unarmed security officer license on October 
~: 

30, 2015. However, Bayus began billing the victim for Mr. ljaola's unarmed services ~ 

since the beginning of our scope in 2012. Further, despite the fact that Mr. ljaola was 
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never licensed as an armed security officer, Bayus billed the victim for his provision of 
armed services in 2016 and 2017. During the relevant timeframe, Bayus fraudulently 
billed the city for services provided by individuals who were not licensed to be security 
officers on the date of service approximately $578,000. Bayus fraudulently billed the 
city for armed security services provided by individuals who were only licensed to 
provide unarmed services approximately $12,000. 

Further, a comparison between Bayus' log books and Bayus' invoices to the city 
for the respective properties and timeframes revealed that Bayus routinely billed the city 
for more hours than the log books supported. The comparison showed that, at times, 
Bayus security officers would leave an hour· or two early from the post but Bayus would 
nevertheless bill the victim for the entire shift. For instance, on a July 31, 2015 invoice 
for services provided at the Women's Detention Center, Bayus billed the city for 33 
hours-12 hours for Officer Quadri, 12 hours for Officer Olajide, and 9 hours for Officer 
lbiwoye. However, according to the log book entries for the same date, Officer Quadri 
worked 9 hours, Officer Olajide worked 8 hours, and a third officer worked 7 hours for a 
total of 24 hours on that day. 

In another instance, Bayus billed the victim for service despite the fact that the 
log book for the property did not reflect any security officers on duty at all. Your Affiant 
noted that from March 17, 2016 until February 26, 2017, Bayus consistently billed the 
city for a 9 hour shift allegedly provided by a security officer named Michael Olajide. 
However, Mr. Olajide never signed into the log book during that time frame. Further, 
Bayus wrote its last check to Mr. Olajide on March 25, 2016. In total, Bayus 
fraudulently billed the victim approximately $29,000 for services its log books did not 
reflect it provided. 

Next, an analysis of the invoices showed that on three occasions, Bayus 
fraudently billed the city for the exact same services twice. The only difference on the 
invoices was a change in the invoice number. The duplicate invoices are featured in 
Invoices PH1439 and PH1440 dated June 19, 2015; invoices PH1440 and PH1441 
dated July 3, 2015; and invoices SR1439 and SR1440 dated June 19, 2015. In total, 
Bayus fraudulently billed the victim approximately $7,000 by rebilling for the same 
services using a different invoice number. 

A review of the invoices also showed that, on 193 occasions, Bayus fraudulently 
billed the victim for security services by invoicing for the same officers at different 
locations at the same time. For instance, Bayus billed the victim for security services 
provided by Michael Olajide on July 31, 2015 at the Women's Detention Center from 
7:00pm to 7:00am the next morning. However, Bayus also billed the victim for Mr. 
Olajide's services on July 31, 2015 at a site called Academic Village from 1 O: 30pm to 
7:30am the next morning. As Mr. Olajide could not be in two places at once, this billing 
amounted to an overlap of 8.5 hours. In tofal, Aayus fraudulently billed for the services 
of several security officers in this fashion approximately $10,000. 
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The analysis of the invoices also revealed that Bayus billed the victim for 
services provided by phantom employees. For instance, your Affiant determined that 
Philip ljaola's full name is Philip Taiwo ljaola. Your Affiant noted that Bayus billed for 
security services provided by a Taiwo ljaola on December 5, 2014 at Academic Village 
from 10:30pm to 7:30am the next morning, December 6, 2014. Bayus also billed for 
security services provided by Philip ljaola on December 6, 2014 at the Women's 
Detention Center from 7:00am to 7:00pm. As the two ljaola's were one in the same, 
Bayus billed Mr. ljaola as having been at two different sites at 7:00am. 

Your Affiant further noted Bayus consistently made check payments to Philip 
ljaola and the signature on the back of these checks matched the signature on 
timesheets where Philip ljaola logged his time. Bayus die not issue any checks to a 
"Taiwo ljaola." While "Taiwo ljaola"'s printed name and signature also appeared on 
timesheets, they did not match Philip ljaofa's handwriting or signature. However, 
"Taiwo ljaola'"s handwriting and signature matched that of Defendant Olalekan 
Shokunbi. Bayus fraudulently billed the victim for seNices provided by the non-existent 
"Taiwo ljaola" on 95 instances between October 1, 2014 and May 8, 2015 
approximately $8,000. 

Your Affiant also reviewed Bayus' billings for services provided by "Tokunbo F", 
"Shokunbi Faruk," and other variations of that name, considering the fact that 
Defendant Olalekan Shokunbi's son's name is Tokumbo Faruk Shokunbi. Bayus billed 
for his services on 367 occasions between October 1, 2014 and April 22, 2016. Your 
Affiant determined that these billings were also fraudulent where U.S. Customs and 
Border Protection - Advanced Passenger Information System (APIS) records revealed 
that Tokumbo Faruk Shokunbi was not in the United States during this period. Bayus 
fraudulently billed the victim for services provided by Defendant Olalekan Shokunbi's 
son, who was not in the country, approximately $47,000. 

The above described fraudulent representations appeared on Bayus invoices 
signed by Raheen Afolabi, Albert Mayungbe, Ololade Shokunbi, and Defendant Laditan 
Oluwatoyin between October 1, 2012 and June 1, 2017. Defendant Laditan, 
specifically, signed 39 invoices totaling over $64,000. 

On March 7, 2019, your Affiant took a voluntary recorded sworn statement from 
Albert Mayungbe, a certified public accountant that provided services for Bayus. The 
interview was conducted at the Offices of Mayungbe and Associates in Miami Gardens, 
FL Mayungbe stated that Bayus Security Services was owned by Olalekan Shokunbi. 
Mayungbe knew Olalekan Shokunbi from his (Mayungbe's) native country, Nigeria. 
Olalekan Shokunbi asked him to do the accounting for his businesses, a home health 
agency called Bayus Healthcare Services (BHS) and Bayus Security. 

Mayungbe explained that Bayus initially engaged his firm (Mayungbe & 
Associates) to provide payroll processing services (only for Bayus Security Services). 
Mayungbe acknowledged that he conducted the payroll for Bayus from January 1, 
2013, through August 5, 2014. 
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Mayungbe further stated that Raheen Afolabi did the billing on behalf of Bayus 
for years. In 2015, Mr. Afolabi, quit (Bayus) abruptly at which point Olalekan Shokunbi 
asked Mayungbe to provide Bayus' billing services. Mayungbe stated that he needed 
the business, so he agreed. He did Bayus' billing on three to four occasions. 

Mayungbe said that one day he went to Bayus' office to drop off payroll checks 
and noticed that Bayus' operation's manager, "Laditan" (Oluwatoyin Oluwagbemileke 
Laditan), was handwriting paychecks. Mayungbe stated that he approached him 
(Laditan) and asked him why he was writing checks. Laditan replied that "Mr. Locks" 
(Olalekan Shokunbi) asked him to write the checks. 

Mayungbe stated the payroll was not consistent and soon Bayus was not even 
paying him (Mayungbe). Mayungbe stated that some of the employees told him that 
they had not been paid for three (3) months. Mayungbe stated that at this point he 
stopped providing Bayus with payroll services. 

In order to generate Bayus' bills to the city, Mayungbe stated that Olalekan 
Shokunbi's wife, Ololade Shokunbi, usually forwarded the timesheets to him. At first, 
Ololade Shokumbi forwarded him the timesheets every two (2) weeks. Then, once a 
month. But at one point it stopped altogether. 

Mayungbe reported that he noticed something strange during the approximately 
three occasions he did Bayus' billing. He was familiar with Olalekan Shokunbi's 
handwriting and noticed Olalekan Shokunbi was filling out timesheets using other 
people's names. For instance, Mayungbe said he noticed that the name on timesheets 
was his friend's, Philip ljaola. Mayungbe explained that Philip usually goes by "Taiwo" 
and he noticed on the timesheet that the name recorded on the timesheet was "Philip." 
However, the handwriting belonged to Olalekan Shokunbi. Mayungbe said that he 
knows that Olalekan Shokunbi capitalizes everything. Mayungbe said that he realized 
that it was Olalekan who was completing the timesheets. 

Mayungbe was presented a Bayus Employee Sign-in Sheet (Academic Village 
Post, November 7, 2014 through November 20, 2014) which reflected a handwritten 
entry by a "Taiwo ljaola." Mayungbe stated that while the entry reflected Mr. ljaola's 
name, it was in Olalekan Shokunbi's handwriting. Mayungbe stated that Philip Taiwo 
ljaola does not capitalize every letter of his name. 

Mayungbe also noticed that "Taiwo's" handwriting was the same as "Faruk's" 
handwriting. Mayungbe stated that Tokumbo Faruk .Shokunbi is Olalekan Shokunbi's 
son who lives in Europe. Mayungbe stated that he went to Olalekan Shokunbi's office 
and confirmed that Faruk was Olalekan Shokunbi's son after asking. Mayungbe stated 
that he saw a poster in a frame of Faruk in Olalekan's office and that he (Faruk) was 
running for political office In Europe. Mayungbe stated that al this point he knew that 
raruk was being used as a "ghost employee." Mayungbe stated that he believed the 
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name "Faruk Tokumbo" (instead of the name Tokumbo Faruk Shokunbi) was put on the 
timesheet so that it was not obvious. 

Mayungbe was presented a Bayus Employee Sign-in Sheet (Post Name: 
Broward Corr., November 7, 2014 through November 20, 2014) which reflected an 
entry by a UFaruk T." Mayungbe advised that the name, Faruk T., was written by 
Olalekan Shokunbi. Mayungbe stated that he believed that Faruk was in Bosnia during 
this time period. 

Mayungbe also noticed that the time submitted for some of the guards 
overlapped for different locations. Mayungbe stated that he contacted Laditan and he 
(Laditan) told Mayungbe that Mr. Shokunbi (Olalekan) was in charge of the times. 

Mayungbe explained that a lady from the City of Pembroke Pines called him 
inquiring as to why some of the times billed for by Bayus did not match the logbooks at 
the site location. Mayungbe contacted Laditan and Laditan instructed him (Mayungbe) 
to just remove those billing entries from the bill to the city. 

Mayungbe conveyed that at this point, he no longer wanted to provide billing 
services to Bayus. Mayungbe confirmed that he did Bayus' payroll for a year to year 
and a half and did billing only those three to four (3-4) times. 

Mayungbe stated that he saw Olalekan's wife "Lola" (Ololade Rashidat 
Shokunbi), on one of the timesheets, but he knows that she would not work as a 
security guard. Mayungbe stated that Olalekan asked him to set up Bayus Protection 
Services for him and he wanted to show his wife as the owner of the business. 

On March 28, 2019, your Affiant took a voluntary recorded sworn statement from 
Raheen Afolabi, former Bayus Security Services operations manager, at the FDLE BFO 
in Sunrise, FL. Afolabi began working for Bayus in September, 2005. Afolabi stated 
that he knew the owner of Bayus, Olalekan Muba Shokunbi, from working with him at 
another security company. Afolabi stated that Olalekan Shokunbi started his own 
company in 2002. 

In 2005, Olalekan Shokunbi, who he referred to as "Chief locks", approached 
him and asked Afolabi to help him with his company, Bayus, since he had management 
experience from working at the other security company. Afolabi stated he started 
helping out as an operations manager running Bayus. Afolabi stated that Bayus had an 
office location in Liberty City, FL and then moved to Miami Gardens, FL. He worked for 
Bayus until September 2014, when he had his baby. 

Afolabi stated that his responsibilities as a manager at Bayus was to ensure 
Bayus would receive payment, review invoices, generate payroll, prepare the security 
officers' schedule, and prepare proposals for a potential contract. Afolabl stated that 
"Laditan" (Oluwatoyin Laditan) assisted him with these duties. Afolabi stated that 
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Laditan worked for him for a while. Afolabi stated that when he left in September of 
2014, Laditan continued working for Bayus. 

Afolabi said that he believed that Laditan began working at Bayus in 2006 or 
2007. Afolabi affirmed that he was familiar with the contract between Bayus and the 
City of Pembroke Pines. Afolabi recalled that Bayus had between three (3) and five (5) 
locations with the city. Afolabi believed that Olalekan Shokunbi prepared the contract 
with the city. 

Afolabi stated that there was a hiring process with Bayus which included an 
interview. Afolabi stated that he hired people based off experience. When a guard did 
not have the proper license, guards could complete the class offered by Bayus and 
receive a certificate of completion signed off by Olalekan Shokunbi or Laditan to 
forward to Tallahassee. Tallahassee would issue the licenses and mail them to the 
individual security guard. Afolabi stated that if a guard had an armed guard license, 
they could work in an unarmed position. But if a guard did not have an armed guard 
license, they could not work in a·n armed position. 

Afolabi stated that the licenses could be verified online through a state website. 
Afolabi said that at first Olalekan Shokunbi was in charge of issuing certificates and 
verifying security officers' licenses, but then Laditan took it over. 

Initially, Afolabi stated that he created the invoices using the timesheets that 
were presented to him-timesheets filled out by the security officers. Afolabi stated that 
he would sometimes go to the different site locations and pick up the timesheets. 
Afolabi said that he would pick up the timesheets every two weeks. Afolabi later 
explained that when there were no logbooks or timesheets available, he would just use 
the schedule to generate invoices. 

Afolabi stated that he would hand deliver Bayus' invoices to the city, specifically 
accounts payable, every two weeks. The city would mail its check to Bayus. Afolabi 
explained that when he received the check from the city he would check it against the 
invoices. Afolabi conveyed that Olalekan Shokunbi would deposit the checks most of 
the time and that he and Laditan would do it on rare occasion. 

Afolabi said that he had never noticed a time when the log books at two (2) 
different locations showed the same guard working at the same time and it should not 
happen. Afolabi was shown voucher numbers 324343 and 324952 in which the same 
employee was in two different locations at the same time. Afolabi stated that 
sometimes, when invoices are created, there are times when the new invoices are 
"transposed" from an older one and that it was likely an error. 

Afolabi then inquired whether the total hours for the particular day on the invoice 
he was shown were correct. 
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Afolabi was shown another set of invoices-voucher numbers 339849 and 
335229-where the same guard's name was at two (2) different locations. Afolabi 
explained that it may have been his oversight where at times he would just list names 
on the invoices without looking at the timesheets. Afolabi inquired whether "the hours 
were right" on the bill then reiterated that if a guard appeared at two locations, it was an 
honest mistake. ' 

When asked why it mattered whether the overall hours in the invoice were 
correct considering the fact that two security officers could not appear at two locations 
at the same time, Afolabi explained that he wanted to make sure they didn't 
"overcharge" the city. That is to say, he wanted to make sure that the numbers that 
Bayus charged the city for that billing period matched what the city paid Bayus. 

Afolabi said he knew Tokumbo Faruk Shokunbi as Olalekan Shokunbi's son and 
that he lived in Europe. Afolabi stated that Faruk Shokunoi comes to visit his father from 
time to time. Afolabi stated that he did not notice Faruk's name on a logbook and 
acknowledged that Faruk did not carry a license with the State of Florida. Afolabi stated 
that the only time Faruk came into this country was when he was on vacation and he 
did not work for Bayus. 

Afolabi was shown Invoice number AV1.421, an invoice for Academic Village in 
Pembroke Pines dated October 4, 2014 which reflected that he billed for a "Tokunbo S". 
Afolabi stated that he left the company on September 2, 2014 (the birthdate of his 
daughter); however, the date on invoice AV1421 is October 4, 2014. Afolabi conveyed 
that when this invoice was created, he was no longer with Bayus. He generated a 
template for the company to work with that had his signature already on it. 

Afolabi stated that the responsibility for completing invoices was ultimately 
transferred to Laditan during Alfolabi's tenure. Afolabi explained that Olalekan 
Shokunbi's wife, Ololade Rashidat Shokunbi, became the company's vice president and 
she did not like him (Afolabi). Afolabi said that Olalekan Shokunbi told Afolabi that he 
could leave Bayus. 

Afolabi stated that he knows Philip ljaola, but he does not know a Taiwo ljaola. 
Afolabi stated that he did not know a Philip Taiwo ljaola. Afolabi was shown an invoice 
with the name Taiwo ljaola and another invoice under the name Philip ljaola. Afolabi 
stated that he has never billed for Taiwo ljaola. Afolabi stated that his signature was 
part of the invoice templates. Afolabi stated that his signature must have been left on 
the invoices. 

Afolabi explained that Bayus billed the city for armed and unarmed security 
services according to what the contract required regardless of whether the individual 
had the proper licensing. Afolabi stated that if an unarmed guard was placed in an 
armed position, Bayus would still bill the city for armed guard services. If there was a 
site that required a 24 hour armed guard, Bayus would bill for 24 hours of armed guard 
services regardless of whether the guard had an armed guard license. Afolabi 
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acknowledged that the practice was "unethical" but explained that the city had .to pay for 
what it contracted for. Afolabi stated that companies bill like that because they are not 
going to leave "money on the table. D Afolabi stated Laditan decided to bill in this 
fashion-Laditan had the "leeway" because he was close to both Olalekan and Ololade 
Shokunbi. Ladrtan would just do what he wanted to do. Afolabi stated that Laditan had 
control over which guard were placed on which posts. 

In generating billing, Afolabi knew that the invoice was due, knew what amount 
of money was supposed to be on the invoice, and ensured that invoice matched the 
city's purchase order regardless of what services Bayus actually provided. He would 
generate and send out the invoice regardless of whether he could verify whether the 
services were provided. 

Afolabi was shown an image of Ololade Shokonbi and said she was never a 
security guard. Afolabi was advised that Bayus billed the city $40,000 for security 
guard services provided by one Adedoyin Lawal; however, Lawal, who was Olalekan 
Shokunbi's stepdaughter, was not a licensed security guard in Florida. Afolabi stated 
invoicing was out of his hands, Olalekan Shokunbi and Laditan decided how to bill. 

Afolabi reiterated that Bayus billed the city according to what the city contracted 
to pay. Afolabl stated that Olal~kan Shokunbi was in charge of the billing. Afolabi 
stated that he would charge whatever Olalekan Shokunbi would tell him to. For 
instance, Afolabi billed the city $.75 per hour for the use of golf carts. He did not know 
that that the contracted price for golf carts was $.44 per hour. He would also add 
security officers' names to invoices sent to the city at Olalekan Shokunbi's direction. 

On May 2, 2019, your Affiant took a voluntary recorded sworn statement from 
Philip Taiwo ljaola (B/M, 12/01/1948), former security officer at Bayus. The Interview 
was conducted at his residence in Miramar, FL. 

ljaola initially recalled beginning to work at Bayus in October of 2015. ljaola later 
acknowledged that he began working for Bayus, on an unofficial basis, as early as 
2012. ljaola said that he received training at Bayus and then he began to work at the 
Academic Village site location on Sheridan Street, the Women's Prison {also known as 
the Broward Correctional Institution) and at a trailer park in Pembroke Pines. ljaola 
stated that before he was employed he had to get a security guard license after passing 
an exam that was gjv~n at Bayus. ljaola said that he received his security g~atd 
training classes at Bayus. 

Although he began unofficially working for Bayus in 2012, ljaola did not get his 
Security Guard License until September or October of 2015. Nevertheless, he worked 
as an unarmed security guard at Bayus. Olalekan Shokunbi and Laditan were aware 
that he did not have a license to be a security guard. ljaola estimated that he left Bayus 
sometime at the end of 2016, early 2017. 
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ljaola stated that his work hours at Bayus were not regular and sometimes he 
worked twenty (20) hours and sometimes he worked thirty (30) hours per week. ljaola 
said that he had never worked forty (40) hours in one week while employed at Bayus. 
ljaola said that he would not leave one post location and then travel to another post 
location on the same day. ljaola stated that he never worked between fifteen (15) and 
twenty-two (22) hours straight, but at times would worked for ten {10) hours. 

ljaola stated that he goes by his first name of Philip and Taiwo is his middle 
name. ljaola said that Taiwo is his Nigerian name. 

ljaola was shown Bayus timesheets for the Broward Correctional Center site 
location. The timesheets were from October through December of 2014. ljaola 
acknowledged that the signatures were his on the timesheets. ljaola added that the 
timesheets were signed when a guard arrived on post. 

ljaola stated that he knew Faruk Tokumbo and he believed that he was a family 
member of the Shokunbi's. ljaola stated that he remembers relieving him "Faruk" at a 
work site. ljaola said that from time to time, he, "Faruk," comes to the United States. 
ljaola says that he "Faruk" goes to another county and then comes back. ljaola 
identified Tokunmbo Faruk Shokunbi from a digital image produced from the Florida 
Driver and Vehicle Information Database. 

ljaola stated that he never worked as an armed security guard, only unarmed. 
ljaola was shown Bayus timesheets for the Pembroke Pines Trailer Park. The 
timesheets were from October 2014 through December of 2014. ljaola acknowledged 
that the signatures were his. ljaola confirmed that he always signs in as Philip ljaola. 

ljaola was shown timesheets for the Academic Village from October and 
November of 2014. ljaola did not recognize the name written. ljaola said that "Taiwo" 
(the name written on the timesheet) was his middle name and he does not write his 
name like that. ljaola said, "of course this is not me." ljaola said that he does not put 
his name as Taiwo ljaola and he does not sign his name like that; furthermore, he does 
not know anyone else by the name of Taiwo ljaola. ljaola said that none of the 
timesheets signed "Taiwo ljaola" were signed by him. 

ljaola was shown a check from Bayus to the name of Philip ljaola (Check #5472) 
and acknowledged his own signature on the back of the check. ljaola believed that 
Olalekan Shokunbi was the person who issued the check. 

ljaola stated that the supervisors at Bayus would come around to collect the 
timesheets. ljaola said that Laditan (Oluwatoyin Laditan) was his supervisor and he 
(Laditan} was someone who would collect the log books. ljaola said that at the 
Academic Village, the log book was in the office, but at the Broward Correctional 
Center, the log book was kept in the security guard vehicle. 
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ljaola acknowledged that he did not print on the log books, but used cursive 
handwriting instead. 

ljaola said he left Bayus in October of 2016, but he can't remember the exact 
date. ljaola was told that he was on the on the books as working for Bayus in 2018. 
ljaola maintained that he left Bayus in 2016. ljaola said that he did not work for Bayus 
at all in 2017 or 2018. ljaola said that he also never received a W-2 from Bayus. 

ljaola said that he never knew that Bayus was billing the city for him as an armed 
guard. 

On May 3, 2019, your Affiant took a voluntary recorded sworn statement from 
Michael Olajide (B/M, 09/23/1973). The interview was conducted at the residence of 
Olajide in West Park, FL. Olajide recalled that he began working at Bayus in 2010. 
Olajide recalled that he worked at an abandoned correctional center off of Sheridan 
Street. Olajide said that he would work the night shift {7pm - 7am) because he was 
going to school. He recalled that he also worked at a site called the Academic Village. 
Olajide said that he stopped working at Bayus in 2016 after he obtained another 
security guard job at South Florida State Hospital. 

Olajide said that he did not know Olalekan Shokunbi, but later learned he 
(Shokunbi) was Bayus' owner. Olajide said he got to know of Laditan (Oluwatoyin 
Laditan) after he began working for Bayus, when he came to the United States in 2010. 
Laditan was a manager, but would sometimes cover posts if a guard was unable to 
come. He would contact Laditan to inform him when he arrived at a post and when he 
left a post. 

Olajide said that he left Bayus in the beginning of the year 2016 and he began 
working for the South Florida State Hospital in March, 2016. He said by the time he 
began working at the hospital, he was no longer working at Bayus. 

Olajide said that he worked for Bayus as an unarmed officer and that he had a 
"G" (unarmed) license. Olajide stated that he never had a "D" (armed) license and 
always worked at an unarmed guard. Olajide said that he never carried a firearm and all 
of the posts he worked were unarmed. Olajide recalled that sometimes while at the jail 
he would work with a "Mr. ljaola" (Philip Taiwo ljaola). Otajide said that he never 
recalled ljaola carrying a firearm as an armed guard. 

Olajide was shown check number 1666, dated March 6, 2016 from Bayus. 
Olajide confirmed it was his signature on the check. Olajide explained that there were 
log books at every site location. He would log his name when he arrived at the site. 
The last person working would bring the logbook back to the office. Laditan would 
sometimes bring the logbooks back to the posts. Olajide was shown a log book for the 
Women's Detention Center, doted July 16, 2015. Olajide confirmed that it was his 
handwriting in the logbook. 
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Olajide said that he would go the office in Miami Gardens, FL to pick up the 
schedule. He would sometimes receive his schedule from Laditan or the owner, 
Olalekan Shokunbi. 

Olajide was shown Bayus invoice numbers BC1444 and AV1444. The invoice 
included hours reportedly worked by Olajide. Invoice Number BC1444 included 
Olajide's hours that were reportedly worked at the Broward Correctional Facility on July 
14, 2015, from 1900 hrs. to 0700 hrs. Bayus Invoice Number AV1444 included Olajide's 
hours that were reportedly worked at the A~ademic Village on July 14, 2015, from 2230 
hrs. through 0730 hrs. Olajide said, "No way I can be at two places at the same time." 

Olajide said he was never an armed guard and only had a "D" (unarmed) 
license. Olajide said that most of the time, Laditan would take care of the billing. 

Olajide was informed that Bayus was billing under his name until February, 2017. 
Olajide said that he was not at Bayus at this time and affirmed that after March, 2016, 
he was no longer employed at Bayus. 

Olajide said that when he resigned from Bayus he informed the office and 
believed he gave his letter of resignation to Laditan. 

Defendant Laditan was a member of management at Bayus Security Services, 
Inc. and Bayus Protection Services, Inc. Defendant Laditan engaged in a systematic, 
ongoing course of conduct with the intent to defraud the vlctim by submitting invoices to 
the victim fraudulently representing, through various methods, that Bayus provided the 
contracted security services when it did not. Bayus Security Services, Inc. and Bayus 
Protection Services, Inc. received payment from the victim based on these fraudulent 
representations. Between October 1, 2012 and June 1, 2017, Defendant Laditan, in 
concert with co-Defendants Olalekan Shokunbi and Ololade Shokunbi, obtained at least 

. $711,500 from the victim as a result of the company's fraudulent representations made 
on its invoices. Defendant Laditan signed 39 invoices totaling over $64,000. 

Your Affiant has probable cause to believe and does believe that the Defendant 
committed a violation of Florida State Statute (F.S.S.), Chapter 817.034(4)(a)1.: 
Organized Scheme to Defraud, a first degree felony, which is punishable as provided in 
F.S.S. 775.082 or F.S .S. 775.083. 

The offense(s) set forth in the foregoing Affidavit is/are contrary to the statute(s) 
in such case made and provided, and against the peace and dignity of the State of 
Florida. 

Wherefore, your Affiant requests that an arrest warrant be issued for the arrest 
of OLUWATOYIN OLUWAGBEMILEKE LADITAN, B/M, DOB: 06/20/1959, SSN: 350-
94-5401, FL DL #: L335-654-59-220-0, LKA: 150 SW 134TH Way Apt 305R, Pembroke 
Pines, Florida 33027, for one (1) count of organized scheme to defraud for violation of 
(F.S.S.) 817.034. 
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Jo Nicholas Kimo, Special Agent 
Florida Department of Law Enforcement 

STATE OF FLORIDA 
COUNTY OF BROWARD 

J1tiv 
The foregoing instrument was acknowledged before me this . £ day of 

~~ ~019-by Special Agent John Kimo who identified himself to me and who did take an 
oath. -

~~ · ' . 

HONORAB~/? 
Judge of the Circuit/County Court 
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BROWARD SHERIFF'S OFFICE 
WARRANTS/EXTRADITION UNIT 

2601 West Broward Boulevard, Fort Lauderdale, Fl 33312 
(954) 831-8100 

FCIC/NCIC WANTED PERSON ENTRY REQUEST FORM 

... ATTACH TO WARRANr-
THE EIGHT BOLD FUGITIVE IDENTIFIER SPACES MUST BE PROVIDED AND COMPLETED BEFORE AN 
FCIC/NCIC ENTRY IS POSSIBLE. OTHER ENTRIES ARE REQUESTED TO ASSIST WITH IDENTIFICATION 
AND TO PREVENT THE WRONG PERSON FROM BEING DETAINED OR ARRESTED. 

*First Name 1(5\u wcifo~, /\ 1 Middle Name 1e \vwc.J\b!)~\~Vil *Last Name~rz=.;~ J~;-3j,_··~11----_.J 
*Race ~ *Sex [I[] *Height rr:lJ *Date of Birth I .. G,j),b};cr5:1 

r J 

*Weight ~ *Hair l8ihJ Eye ~ Skin Tone ffiIJ 
Scar/Mark/Tattoo ..._ ______________________ __. 

Has resisted arrest? D Considered dangerous? D Known to be armed? D 
Soc. Sec. No. Oper. lie. No. lZJ3xlS'f-5~.Jii-q State[&] Yr. Exp, D 
FBI No. State ID No. \-I ______ ....11 Dept. Corr. No. j ._ ---~ 

Juv. Justice No . ._I ______ ___, BCCN No. l'----------A 
Reset Address ::::=====--=.=.-=.-:..:_-:_:_--' City and State.__! ______ __, Zip Code I .... ___ __, 
Occupation I Pl.;,1tt_'J?.r ... 5c.,1.1,.·~t t-,M Fingerprint Class or AFIS # -------------. 

City of Birth I I Place of Birth t....I ______ --JI County of Birth I.__ __ __, 
License Plate I I Vin. I Vehicle Year I'---__ .......... 
Vehicle Make I I Model I Sty~._I __ ___ 

Vehicle Color I I Plate Stat~ I Plate Year! I Plate Type! .... ___ _ 

Attach Photo & Provide ~lias, Friends, Relatives, Habits, Hang-outs, and other leads in this section. 

Filing Agency I fDLe I. Filing Officer[:] ' Al ' Vi; MD I Contact Nc;,{l&Jf31-(eJI 71 
Agency Case Number I Mt- \l -O)S::<[ I Absconder now? Yes D No rt" 
BSO W#5 (Revised 5/05) 

IC/ 
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Docket No. ___ Page .....1 

! . 
IN THE CIRCUIT/COUNTY COURT OF THE SEVENTEENTH JUDICIAL 

CIRCUIT, IN AND FOR BROWARD COUNTY, FLORIDA 
l 

STATE OF FLORIDA 
- 1· 

1 --·1 
vs. 

'. - 1 =~'. I • 1 Ololade Rashidat Shokunbi 
! : DOB: 08/22/1964 
J I 
I • .• 

' ' i 1 . ~ 

ARREST WARRANT ' . 
( I 

COUNTI 
~ i *Organized Scheme to Defraud* ; . , .. 

IN THE NAME OF THE STATE OF FLORIDA, TO ALL AND SINGULAR THE 
SHERIFFS AND CONSTABLES OF THE STATE OF FLORIDA, THE 

'I : COMMISSIONER OF THE FLORIDA DEPARTMENT OF LAW ENFORCEMENT AND 
HIS SPECIAL AGENTS, AND OTHER LAW ENFORCEMENT OFFICERS ACTING 
WITHIN THEIR JURISDICTIONS: 

WHEREAS, Special Agent John Nicholas Kimo, ID #1332, of the Florida 
Department of Law Enforcement has this day made oath before me that: 

On or about the 1st day of October, A.O. 2012 through the 1st day of January, 
A.O. 2017 in Broward County, Florida one; 

Ololade Rashidat Shokunbi 
B/F, DOB; 08/22/1964 
SSN: , FL DL #: Sll--� -802-0 . 
LKA: 1 Oq33 SW 6th Street, Pembroke Pines, Florida 33025 
~~- ·w:i~ 

~; 
~i .~; 

did sign 77 invoices containing fraudulent billings totaling over $100,000. Defendant 
Ololade Shokunbi, in concert with co-defendants Oluwatoyin Laditan and Olalekan 
Shokunbi, engaged in a systematic, ongoing course of conduct with the intent to 
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I 
I defraud the victim by submitting invoices to the victim fraudulently representing, through 
I various ·methods, that Bayus Security Services and, subsequently Bayus Protection i Services, Inc., provided security services that it had not. As a result of these fraudulent 

billings Ololade Shokunbi, in concert with co-defendants Oluwatoyin Laditan and 
Olalekan Shokunbi obtained at least $449,000 between October 1, 2012 and June 1, 
2017. 

··-i 
Your Affiant has probable cause to believe and does believe that the Defendant 
committed a violation of Florida State Statute (F.S.S.), Chapter 817 .034(4)(a)1 .: ' ··--1 
Organized Scheme to Defraud, a first degree felony, which is punishable as provided in 
F.S.S. 775.082 or F.S.S. 775.083. ' i : ~ . 

j ··, 

Wherefore, your Affiant requests that an arrest warrant be issued for the arrest of 
Ololade Rashidat Shokunbi, B/F, DOB: 08/22/1964, SSN: FL DL #: 

' . S251-656-64-802-0, LKA: 10633 SW 6th Street, Pembroke Pines, Florida 33025, for one 

i 
~ (1) count of organized scheme to defraud for violation of (F.S.S.) 817.034. 

;t The offense(s) set forth in the foregoing Warrant are contrary to the statute(s) in such 
~ . - 3 
j ··. 9 case made and provided, and against the peace arid dignity of the State of Florida. 
: :.- ~ Attached hereto and made a part hereof by incorporation is the Affidavit executed by 
.1 • - i 

Special Agent John Nicholas Kimo, Affiant herein. 

l 
j .: :;· l 

~- ;, 

i .'.· .. i I hereby find that there is probable cause to arrest Ololade Rashidat Shokunbi identified 
' •• ¼ ;"'""7 herein for one count of Organized Scheme to Defraud, a first degree felony. 

Therefore, you are commanded to arrest the said Ololade Rashidat Shokunbi on the 
charge of Organized Scheme to Defraud and bring her before me to be dealt with 
according to law. · 

"jlt-,J "i.c) L<) 

Given under my hand and seal this_!: day of September A.O. -2-949-: 

~l4~-
HONORABLE 
Judge of the Circuit/County Court 
In and for the Seventeenth Judicial 
Circuit of Florida 
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IN THE CIRCUIT COURT OF THE SEVENTEENTH JUDICIAL CIRCUIT 
IN AND FOR BROWARD CO{JNTY, FLORIDA 

STATE OF FLORIDA CASE NO.: 

vs. JUDGE: 

Olalade Rashidat Shokunbi OSP NO.: 

Defendant 

----------------I 

ORDER SETTING BOND 

The bail shall be set in the amounts listed below. ,.Bail may only be modified by the trial 
judge to whom this case is assigned or the Chief Judge of the Circuit Court upon the conditions 
set forth herein. 

CHARGE 1: Organized Scheme to Defraud (1st degree) 
F.S. 817.034(4)(a)(l) Bond: $ #; t:C() • Pi> 

TOTAL BOND: $ 

SPECIAL BOND CONDITIONS 

1. Bail may only be modified by the trial judge to whom this case is assigned or the Chief 
Judge of the Circuit Court and upon proof that the funds for bond are not tainted by 
illegal a~tivity. See United States v. Nebbia, 357 F.2d 303 (2nd Cir. 1986), F.S. 
903.046(2)(f), Winer v. Spears, 771 So.2d 621 (Fla. 3rd DCA 2000). 

2. The Defendant shall secure her release pursuant to a surety bond that is fully 
collateralized; net asset value of the collateral must be in an amount equal to or in excess 
of bond amounts. 

3. Prior to the Defendant's release, the Defendant must fulfill a Nebbia requirement wherein 
the Defendant will submit for the State's review documentation showing proof that the 
bond is fully collatei;alized and the legality of the funds used for both the bond premium 
and bond collateral. The State or Defendant has the right to object and request a further 
hearing as to the sufficiency of collateral and legality of the funds. 

4. If for any reason, the defendant is inadvertently released without the Nebbia requirement 
being fulfilled, upon request the defendant shall immediately be taken back into custody 
regardless of whether or not she has posted a bond. 

Page 1 of2 
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5. Any property used to collateralize the bond shall not be further encumbered or liquidated 

by the Defendant or owner during the pendency of the bond. 

6. Only after the Court's subsequent review and issuance of an Order approving the 
sufficiency of the collateral, will the Defendant then be eligible for release upon the 

' ! posting of the said bond. 

7. The Surety shall provide to the State an updated title search within ten (10) days of the 
Defendant's release reflecting the Surety's recorded mortgages on the properties utilized 
for bond collateral. 

,,,-. 
[i , . , , 8 . The Defendant will be monitored by Pretrial Services with further requirements of Level 

I Lock Down and OPS. 

9. The Defendant will not possess any firearms. 

10. The Defendant shall surrender all her passports, current visas and travel documents to the 
Broward County Clerk prior to her release. If the defendant has dual citizenship, she is 

:IE: 
required to surrender all valid passports from any country to the Broward County Clerk. f 
The Defendant's surrendered passport and travel documents shall remain in the custody 
of the Broward County Clerk and the Defendant shall not reapply for any passport and 
travel docwnents. 

Given under my hand and seal this I day of January 2020, in Fort Lauderdale, 
Broward County, Florida. -{-

SEVENTEENTH 
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I 
IN THE CIRCUIT COURT OF THE SEVENTEENTH JUDICIAL CIRCUIT -I 

I 

IN AND FOR BROWARD COUNTY, FLORIDA 
l 
I 

i 
~ STATE OF FLORIDA 
,1 , 

_ __, 

vs. 

Ololade Shokunbi 
DOB: 08/22/1964 

: i AFFIDAVIT FOR ARREST WARRANT 
l 

i ,. ' I 
BEFORE ME, JUDGE E. ,,./ ./W{;NU6-Ail )k. of the Seventeenth Judicial Circuit in 
and for Broward County, State of Florida, personally came Special Agent John Kimo 
(Affiant) of the Florida Department of Law Enforcement after being duly sworn, deposes 
and says: 

! . 

' Your Affiant has been a sworn law enforcement officer since 2004. Your Affiant, 
John Kimo, has been a law enforcement officer for over fifteen (15) years and has 
received training for and conducted investigations related to narcotics, vice activities, 
violent crimes, and economic crimes. Your Applicant is employed as a sworn Special 
Agent and was assigned to the Florida Department of Law Enforcement (FDLE) 
Broward Field Office and is currently assigned to the FDLE Miami Regional Operations 
Center (MROC) Electronic Surviellance Support Team (ESST). 

Your Affiant now makes application for a Warrant for the arrest of one OLOLADE 
RASHIDAT SHOKUNBI, hereafter referred to as Defendant, B/F, DOB: 08/22/1964, 
SSN:- FL DL #: Sll--� -802-0, LKA: 10633 SW 6th Street, Pembroke 
Pines, Florida 33025 for one (1) count of Organized Scheme to Defraud. The probable 
cause is based upon information given by the Broward Office of the Inspector General, 
the sworn statements of Albert Mayungbe, CPA, Raheen Afolabi, Philip ljaola, and 
Michael Olajide as well as the investigation conducted by your Affiant. Your Affiant has 
investigated the facts and circumstances surrounding FDLE Case No: Ml-11-0354 and 
states the following: 

On 02/13/2019, your Affiant met with the Broward Office of Inspector General 
(OIG) with regard to findings made during its investigation into Bayus Security Services, 
lnc.'s contract with the City of Pembroke Pines (Victim) to provide victim with armed 
and unarmed security services at various city properties. Representatives of the OIG 
alleged that, between October 1, 2012 and June 1, 2017, the timeframe in which they 
limited their scope, Olalekan Shokunbi, former owner of Bayus Security Services; his 
wife, Ololade Shokunbi, owner of Bayus Security Protection, Inc., the company that 
subsequently assumed Bayus Security Services' contract with the victim; and 
Oluwatoyin Laditan, Bayus Security Services/Bayus Security Protection's manager 
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billed the victim over $711,000 for services not rendered using a variety of fraudulent 
representations. The OIG's forensic analysis revealeq that Bayus collected funds it was 
not entitled to by engaging in a scheme to defraud, to wit: 1) billing the victim for the 
provision of security officers when those individuals were either not licensed by the 
State of Florida to be a security officer, or if licensed, did not have the proper license to 
be an armed security officer; 2) billing the city for the provision of security officers 
whose names did not appear on Bayus' log books for the relevant timeframe and 
property; 3) billing the city for the same service multiple times by changing the invoice 
numbers; 4) billing the city for the same security officer working at multiple locations on 
the same day and at the same time; and 5) billing the city for services provided by 
phantom security officers. 

Victim did not, and would not, have authorized payments to either Bayus 
Security Services or Bayus Protection Services, if victim had been aware of the 
fraudulent representations in Bayus' invoices, and victim was deprived of the use and 
benefit of the noted funds used to pay for security services that were not provided. 

On 02/13/2019, the OIG provided your Affiant with all the documents it obtained 
and reviewed during its investigtion. On 02/28/19, your Affiant reviewed the 
documentation. The documentation consisted of all contracts between the victim and 
Bayus Security Services, Inc. and Bayus Protection Services, Inc.; Bayus' invoices to 
the city since August 11, 2008, the contract's start date; bank statements and cleared 
checks from JP Morgan Chase, Regions Financial Corporation and Wells Fargo for 
Bayus Security Services' and Bayus Security Protection's accounts; sixteen Bayus log 
books documenting the security officers that reported to the relevant sites and their 
hours; approximately two months of timesheets provided by Albert Mayungbe, Bayus' 
former accountant; and Department of Agriculture correspondence detailing licensure 
information for the 62 security officers that Bayus billed for on its invoices between 
October 1, 2012 and June 1, 2017. 

On 2/28/19, your Affiant also reviewed Florida's Division of Corporations' 
website, sunbiz.org, and noted that Bayus Security Services, Inc. incorporated on 
November 27, 2000, listing its president as Olalekan Shokunbi, and dissolved on 
September 25, 2015. Bayus Security Protection, Inc. incorporated on December 1, 
2014, listing its president as Olalade Shokunbi, and remains active. Per the victim's 
March 15, 2017 contract with Bayus Security Protection, Inc., Bayus Security 
Protection, Inc. began providing its services to the victim effective July 26, 2016. 

A review of Bayus' invoices between October 1, 2012 and June 1, 2017 and the 
Department of Agriculture's correspondence revealed that 37 out of the 62 security 
officers Bayus billed for were either not licensed to perform security officer services at 
the date of service or did not have the correct license to legally perform the work as an 
armed security officer. For instance, according to Department of Agriculture records, it 
issued an individual named Philip ljaola an unarmed security officer license on October 
30, 2015. However, Bayus began billing the victim for Mr. ljaola's unarmed services 
since the beginning of our scope in 2012. Further, despite the fact that Mr. ljaola was 
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never licensed as an armed security officer, Bayus billed the victim for his provision of 
armed services in 2016 and 2017. During the relevant timeframe, Bayus fraudulently 
billed the city for services provided by individuals who were not licensed to be security 
officers on the date of service approximately $578,000. Bayus fraudulently billed the 
city for armed security services provided by individuals who were only licensed to 
provide unarmed services approximately $12,000. 

Further, a comparison between Bayus' log books and Bayus' invoices to the city 
for the respective properties and timeframes revealed that Bayus routinely billed the city 
for more hours than the log books supported. The comparison showed that, at times, 
Bayus security officers would leave an hour or two early from the post but Bayus would 
nevertheless bill the victim for the entire shift. For instance, on a July 31, 2015 invoice 
for services provided at the Women's Detention Center, Bayus billed the city for 33 
hours-12 hours for Officer Quadri, 12 hours for Officer Olajide, and 9 hours for Officer 
lbiwoye. However, according to the log book entries for the same date, Officer Quadri 
worked 9 hours, Officer Olajide worked 8 hours, and a third officer worked 7 hours for a 
total of 24 hours on that day . 

In another instance, Bayus billed the victim for service despite the fact that the 
log book for the property did not reflect any security officers on duty at all. Your Affiant 
noted that from March 17, /2016 until February 26, 2017, Bayus consistently billed the 
city for a 9 hour shift allegedly provided by a security officer named Michael Olajide. 
However, Mr. Olajide never signed into the log book during that time frame. Further, 
Bayus wrote its last check to Mr. Olajide on March 25, 2016. In total, Bayus 
fraudulently billed the victim approximately $29,000 for services its log books did not 
reflect it provided. 

Next, an analysis of the invoices showed that on three occasions, Bayus 
fraudently billed the city for the exact same services twice. The only difference on the 
invoices was a change in the invoice number. The duplicate invoices are featured in 
Invoices PH1439 and PH1440 dated June 19, 2015; invoices PH1440 and PH1441 
dated July 3, 2015; and invoices SR1439 and SR1440 dated June 19, 2015. In total, 
Bayus fraudulently billed the victim approximately $7,000 by rebilling for the same 
services using a different invoice number. 

A review of the invoices also showed that, on 193 occasions, Bayus fraudulently 
billed the victim for security services by invoicing for the same officers at different 
locations at the same time. For instance, Bayus billed the victim for security services 
provided by Michael Olajide on July 31, 2015 at the Women's Detention Center from 
7:00pm to 7:00am the next morning. However, Bayus also billed the victim for Mr. 
Olajide's services on July 31 , 2015 at a site called Academic Village from 10:30pm to 
7:30am the next morning. As Mr. Olajide could not be in two places at once, this billing 
amounted to an overlap of 8.5 hours. In total, Bayus fraudulently billed for the services 
of several security officers in this fashion approximately $10,000. 
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The analysis of the invoices also revealed that Bayus billed the victim for. 
services provided by phantom employees. For instance, your Affiant determined that 
Philip ljaola's full name is Philip Taiwo ljaola. Your Affiant noted that Bayus billed for 
security services provided by a Taiwo ljaola on December 5, 2014 at Academic Village 
from 10:30pm to 7:30am the next morning, December 6, 2014. Bayus also billed for 
security services provided by Philip ljaola on December 6, 2014 at the Women's 
Detention Center from 7:00am to 7:00pm. As the two ljaola's were one in the same, 
Bayus billed Mr. ljaola as having been at two different sites at 7:00am. 

Your Affiant further noted Bayus consistently made check payments to Philip 
ljaola and the signature on the back of these checks matched the signature on 
timesheets where Philip ljaola logged his time. Bayus did not issue any checks to a 
"Taiwo ljaola." While "Taiwo ljaola"'s printed name and signature also appeared on 
timesheets, they did not match Philip ljaola's handwriting or signature. However, 
"Taiwo ljaola"'s handwriting and signature matched that of Defendant Olalekan 
Shokunbi. Bayus fraudulently billed the victim for services provided by the non-existent 
"Taiwo ljaola" on 95 instances between October 1, 2014 and May 8, 2015 
approximately $8,000. 

Your Affiant also reviewed Bayus' billings for services provided by "Tokunbo F", 
"Shokunbi Faruk," and other variations of that name, considering the fact that 
Defendant Olalekan Shokunbi's son's name is Tokumbo Faruk Shokunbi. Bayus billed 
for his services on 367 occasions between October 1, 2014 and April 22, 2016. Your 
Affiant ·determined that these billings were also fraudulent where U.S. Customs and 
Border Protection - Advanced Passenger Information System (APIS) records revealed 
that Tokumbo Faruk Shokunbi was not in the United States during this period. Bayus 
fraudulently billed the victim for services provided by Defendant Olalekan Shokunbi's 
son, who was not in the country, approximately $47,000. 

The above described fraudulent representations appeared on Bayus invoices 
signed by Raheen Afolabi, Albert Mayungbe, Ololade Shokunbi, and Laditan 
Oluwatoyin between October 1, 2012 and June 1, 2017. Between December 22, 2014 
and July 31, 2015, Ololade Shokunbi, signed 77 of these invoices totaling over 
$100,000. 

On March 7, 2019, your Affiant took a voluntary recorded sworn statement from 
Albert Mayungbe, a certified public accountant that provided services for Bayus. The 
interview was conducted at the Offices of Mayungbe and Associates in Miami Gardens, 
FL. Mayungbe stated that Bayus Security Services was owned by Olalekan Shokunbi. 
Mayungbe knew Olalekan Shokunbi from his (Mayungbe's) native country, Nigeria. 
Olalekan Shokunbi asked him to do the accounting for his businesses, a home health 
agency called Bayus Healthcare Services (BHS) and Bayus Security. 

Mayungbe explained that Bayus initially engaged his firm (Mayungbe & 
Associates) to provide payroll processing services (only for Bayus Security Services) . 
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Mayungbe acknowledged that he conducted the payroll for Bayus from January 1, 
201~, through August 5, 2014. 

Mayungbe further stated that Raheen Afolabi did the billing on behalf of Bayus 
for years. In 2015, Mr. Afolabi, quit (Bayus) abruptly at which point Olalekan Shokunbi 
asked Mayungbe to provide Bayus' billing services. Mayungbe stated that he needed 
the business, so he agreed. He did Bayus' billing on three to four occasions. 

Mayungbe said that one day he went to Bayus' office to drop off payroll checks 
and noticed that Bayus' operation's manager, "Laditan" (Oluwatoyin Oluwagbemileke 
Laditan), was handwriting paychecks. Mayungbe stated that he approached him 
(Laditan) and asked him why he was writing checks. Laditan replied that "Mr. Locks" 
(Olalekan Shokunbi) asked him to write the checks. 

Mayungbe stated the payroll was not consistent and soon Bayus was not even 
paying him (Mayungbe). Mayungbe stated that some of the employees told him that 
they had not been paid for three (3) months. Mayungbe stated that at this point he 
stopped providing Bayus with payroll services. 

In order to generate Bayus' bills to the city, Mayungbe stated that Olalekan 
Shokunbi's wife, Ololade Shokunbi, usually forwarded the timesheets to him. At first, 
Ololade Shokumbi forwarded him the timesheets every two (2) weeks. Then, once a 
month. But at one point it stopped altogether. 

Mayungbe reported that he noticed something strange during the approximately 
three occasions he did Bayus' billing. He was familiar with Olalekan Shokunbi's 
handwriting and noticed Olalekan Shokunbi was filling out timesheets using other 
people's names. For instance, Mayungbe said he noticed that the name on timesheets 
was his friend's, Philip ljaola. Mayungbe explained that Philip usually goes by "Taiwo" 
and he noticed on the timesheet that the name recorded on the timesheet was "Philip." 
However, the handwriting belonged to Olalekan Shokunbi. Mayungbe said that he 
knows that Olalekan Shokunbi capitalizes everything. Mayungbe said that he realized 
that it was Olalekan who was completing the timesheets. 

Mayungbe was presented a Bayus Employee Sign-in Sheet (Academic Village 
Post, November 7, 2014 through November 20, 2014) which reflected a handwritten 
entry by a "Taiwo ljaola." Mayungbe stated that while the entry reflected Mr. ljaola's 
name, it was in Olalekan Shokunbi's handwriting. Mayungbe stated that Philip Taiwo 
ljaola does not capitalize every letter of his name. 

Mayungbe also noticed that "Taiwo's" handwriting was the same as "Faruk's" 
handwriting. Mayungbe stated that Tokumbo Faruk.Shokunbi is Olalekan Shokunbi's 
son who lives in Europe. Mayungbe stated that he went to Olalekan Shokunbi's office 
and confirmed that Faruk was Olalekan Shokunbi's son after asking. Mayungbe stated 
that he saw a poster in a frame of Faruk in Olalekan's office and that he (Faruk) was 
running for political office in Europe. Mayungbe stated that at this point he knew that 
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Faruk was being used as a "ghost employee." Mayungbe stated that he believed the 
name "Faruk Tokumbo" (instead of the name Tokumbo Faruk Shokunbi) was put on the 
timesheet so that it was not obvious. 

Mayungbe was presented a Bayus Employee Sign-in Sheet (Post Name: 
Broward Corr., November 7, 2014 through November 20, 2014) which reflecteo an 
entry by a "Faruk T." Mayungbe advised that the name, Faruk T., was written by 
Olalekan Shokunbi. Mayungbe stated that he believed that Faruk was in Bosnia during 
this time period. 

Mayungbe also noticed that the time submitted for some of the guards 
overlapped for different locations. Mayungbe stated that he contacted Laditan and he 
(Laditan) told Mayungbe that Mr. Shokunbi (Olalekan) was in charge of the times. 

Mayungbe explained that a lady from the City of Pembroke Pines called him 
inquiring as to why some of the times billed for by Bayus did not match the logbooks at 
the site location. Mayungbe contacted Laditan and Laditan instructed him (Mayungbe) 
to just rem9ve those billing entries from the bill to the city. 

Mayungbe conveyed that at this point, he no longer wanted to provide billing 
services to Bayus. Mayungbe confirmed that he did Bayus' payroll for a year to year 
and a half and did billing only those three to four (3-4) times. 

Mayungbe stated that he saw Olalekan's wife "Lola" (Ololade Rashidat 
Shokunbi), on one of the timesheets, but he knows that she would not work as a 
security guard. Mayungbe stated that Olalekan asked him to set up Bayus Protection 
Services for him and he wanted to show his wife as the owner of the business. 

On March 28, 2019, your Affiant took a voluntary recorded sworn statement from 
Raheen Afolabi, former Bayus Security Services operations manager, at the FDLE BFO 
in Sunrise, FL. Afolabi began working for Bayus in September, 2005. Afolabi stated 
that he knew the owner of Bayus, Olalekan Muba Shokunbi, from working with him at 
another security company. Afolabi stated that Olalekan Shokunbi started his own 
company in 2002. 

In 2005, Olalekan Shokunbi, who he referred to as "Chief Locks", approached 
him and asked Afolabi to help him with his company, Bayus, since he had management 
experience from working at the other security company. Afolabi stated he started 
helping out as an operations manager running Bayus. Afolabi stated that Bayus had an 
office location in Liberty City, FL and then moved to Miami Gardens, FL. He worked for 
Bayus until September 2014, when he had his baby. 

Afolabi stated that his responsibilities as a manager at Bayus was to ensure 
Bayus would receive payment, review invoices, generate payroll, prepare the security 
officers' schedule, and prepare proposals for a potential contract. Afolabi stated that 
"Laditan" (Oluwatoyin Laditan)' assisted him with these duties. Afolabi stated that 
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Laditan worked for him for a while. Afolabi stated that when he left in September of 
2014, Laditan continued working for Bayus. 

' 
. I Afolabi said that he believed that Laditan began working at Bayus in 2006 or 

2007. Afolabi affirmed that he was familiar with the contract between Bayus and the -.. 
·' City of Pembroke Pines. Afolabi recalled that Bayus had between three (3) and five (5) 

locations with the city. Afolabi believed that Olalekan Shokunbi prepared the contract .s~ 
· '· with the city. 

Afolabi stated that there was a hiring process with Bayus which included an 
interview. Afolabi stated that he hired people based off experience. When a guard did 
not have the proper license, guards could complete the class offered by Bayus and 

.:; __ _ receive a certificate of completion signed off by Olalekan Shokunbi or Laditan to 
r~ forward to Tallahassee. Tallahassee would issue the licenses and mail them to the 

individual security guard. Afolabi stated that if a guard had an armed guard license, 
they could work in an unarmed position. But if a guard did not have an armed guard .-. 
license, they could not work in an armed position. ,, 

Afolabi stated that the licenses could be verified online through a state website. 
Afolabi said that at first Olalekan Shokunbi was in charge of issuing certificates and 
verifying security officers' licenses, but then Laditan took it over. 

Initially, Afolabi stated that he created the invoices using the timesheets that 
were presented to him-timesheets filled out by the security officers. Afolabi stated that 
he would sometimes go to the different site locations and pick up the timesheets. 
Afolabi said that he would pick up the timesheets every two weeks. Afolabi later 
explained that when there were no logbooks or timesheets available, he would just use 
the schedule to generate invoices. 

Afolabi stated that he would hand deliver Bayus' invoices to the city, specifically 
accounts payable, every two weeks. The city would mail its check to Bayus. Afolabi 
explained that when he received the check from the city he would check it against the 
invoices. Afolabi conveyed that Olalekan Shokunbi would deposit the checks most of 
the time and that he and Laditan would do it on rare occasion. 

Afolabi said that he had never noticed a time when the log books at two (2) 
different locations showed the same guard working at the same time and it should not 
happen. Afolabi was shown voucher numbers 324343 and 324952 in which the same 
employee was in two different locations at the same time. Afolabi stated that 
sometimes, when invoices are created, there are times when the new invoices are 
"transposed" from an older one and that it was likely an error. 

Afolabi then inquired whether the total hours for the particular day on the invoice 
he was shown were correct. 
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Afolabi was shown another set of invoices-voucher numbers 339849 and 
335229-where the same guard's name was at two (2) different locations. Afolabi 
explained that it may have been his oversight where at times he would just list names 
on the invoices without looking at the timesheets. Afolabi inquired whether "the hours 
were right" on the bill then reiterated that if a guard appeared at two locations, it was an 
honest mistake. 

When asked why it mattered whether the overall hours in the invoice were 
correct considering the fact that two security officers could not appear at two locations 
at the same time, Afolabi explained that he wanted to make sure they didn't 
"overcharge" the city. That is to say, he wanted to make sure that the numbers that 
Bayus charged the city for that billing period matched what the city paid Bayus. 

Afolabi said he knew Tokumbo Faruk Shokunbi as Olalekan Shokunbi's son and 
that he lived in Europe. Afolabi stated that Faruk Shokunbi comes to visit his father from 
time to time. Afolabi stated that he did not notice Faruk's name on a logbook and 
acknowledged that Faruk did not carry a license with the State of Florida. Afolabi stated 
that the only'time Faruk came into this country was when he was on vacation and he 
did not work for Bayus. 

Afolabi was shown Invoice number AV1421, an invoice for Academic Village in 
Pembroke Pines dated October 4, 2014 which reflected that he billed for a "Tokunbo S". 
Afolabi stated that he left the company on September 2, 2014 (the birthdate of his 
daughter); however, the date on invoice AV1421 is October 4, 2014. Afolabi conveyed 
that when this invoice was created, he was no longer with Bayus. He generated a 
template for the company to work with that had his signature already on it. 

Afolabi stated that the responsibility for completing invoices was ultimately 
transferred to Laditan during Alfolabi's tenure. Afolabi explained that Olalekan 
Shokunbi's wife, Ololade Rashidat Shokunbi, became the company's vice president and 
she did not like him (Afolabi). Afolabi said that Olalekan Shokunbi told Afolabi that he 
could leave Bayus. 

Afolabi stated that he knows Philip ljaola, but he does not know a Taiwo ljaola. 
Afolabi stated that he did not know a Philip Taiwo ljaola. Afolabi was shown an invoice 
with the name Taiwo ljaola and another invoice under the name Philip ljaola. Afolabi 
stated that he has never billed for Taiwo ljaola. Afolabi stated that his signature was 
part of the invoice templates. Afolabi stated that his signature must have been left on 
the invoices. 

. . 

Afolabi explained that Bayus billed the city for armed and unarmed security 
services according to what the contract required regardless of whether the individual 
had the proper licensing. Afolabi stated that if an unarmed guard was placed in an 
armed position, Bayus would still bill the city for armed guard services. If there was a 
site that required a 24 hour armed guard, Bayus would bill for 24 hours of armed guard 
services regardless of whether the guard had an armed guard license. Afolabi 
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acknowledged that the practice was "unethical" but explained that the city had to pay for 
what it contracted for. Afolabi stated that companies bill like that because they are not 
going to leave "money on the table." Afolabi stated Laditan decided to bill in this 
fashion-Laditan had the "leeway" because he was close to both Olalekan and Ololade 
Shokunbi. Laditan would just do what he wanted to do. Afolabi stated that Laditan had 
control over which guard were placed on which posts . 

In generating billing, Afolabi knew that the invoice was due, knew what amount 
of money was supposed to be on the invoice, and ensured that invoice matched the 
city's purchase order regardless of what services Bayus actually provided. He would 
generate and send out the invoice regardless of whether he could verify whether the 
services were provided. 

Afolabi was shown an image of Ololade Shokonbi and said she was never a 
security guard. Afolabi was advised that Bayus billed the city $40,000 for security 
guard services provided by one Adedoyin Lawal; however, Lawal, who was Olalekan 
Shokunbi's stepdaughter, was not a licensed security guard in Florida. Afolabi stated 
invoicing was out of his hands, Olalekan Shokunbi and Laditan decided how to bill. 

Afolabi reiterated that Bayus billed the city according to what the city contracted 
to pay. Afolabi stated that Olalekan Shokunbi was in charge of the billing. Afolabi 
stated that he would charge whatever Olalekan Shokunbi would tell him to. For 
instance, Afolabi billed the city $.75 per hour for the use of golf carts. He did not know 
that that the contracted price for golf carts was $.44 per hour. He would also add 
security officers' names to invoices sent to the city at Olalekan Shokunbi's direction. 

On May 2, 2019, your Affiant took a voluntary recorded sworn statement from 
Philip Taiwo ljaola (B/M, 12/01/1948), former security officer at Bayus. The interview 
was conducted at his residence in Miramar, FL. 

ljaola initially recalled beginning to work at Bayus in October of 2015. ljaola later 
~cknowledged that he began working for Bayus, on an unofficial basis, as early as 
2012. ljaola said that he received training at Bayus and then he began to wor~ at the 
Academic Village site location on Sheridan Street, the Women's Prison (also known as 
the Broward Correctional Institution) and at a trailer park in Pembroke Pines. ljaola 
stated that before he was employed he had to get a security guard license after passing 
an exam that was given at Bayus. ljaola said that he received his security guard 
training classes at Bayus. 

Although he began unofficially working for Bayus in 2012, ljaola did not get his 
Security Guard License until September or October of 2015. Nevertheless, he worked 
as an unarmed security guard at Bayus. Olalekan Shokunbi and Laditan were aware 
that he did not have a license to be a security guard. ljaola estimated that he left Bayus 
sometime at the end of 2016, early 2017. 
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ljaola stated that his work hours at Bayus were not regular and sometimes he 
worked twenty (20) hours and sometimes he worked thirty (30) hours per week. ljaola 
said that he had never worked forty (40) hours in one week while employed at Bayus. 
ljaola said that he would not leave one post location and then travel to another post 
location on the same day. ljaola stated that he never worked between fifteen (15) and 
twenty-two (22) hours straight, but at times would worked for ten (10) hours. 

ljaola stated that he goes by his first name of Philip and Taiwo is his middle 
name. ljaola said that Taiwo is his Nigerian name. 

ljaola was shown Bayus timesheets for the Broward Correctional Center site 
location. The timesheets were from October through December of 2014. ljaola 
acknowledged that the signatures were his on the timesheets. ljaola added that the 
timesheets were signed when a guard arrived on post. 

ljaola stated that he knew Faruk Tokumbo and he believed that he was a family 
member of the Shokunbi's. ljaola stated that he remembers relieving him "Faruk" at a 
work site. ljaola said that from time to time, he, "Faruk," comes to the United States. 
ljaola says that he "Faruk" goes to another county and then comes back. ljaola 
identified Tokunmbo Faruk Shokunbi from a digital image produced from the Florida 
Driver and Vehicle Information Database. 

ljaola stated that he never worked as an armed security guard, only unarmed. 
ljaola was shown Bayus timesheets for the Pembroke Pines Trailer Park. The 
timesheets were from October 2014 through December of 2014. ljaola acknowledged 
that the signatures were his. ljaola confirmed that he always signs in as Philip ljaola. 

ljaola was shown timesheets for the Academic Village from October and 
November of 2014. ljaola did not recognize the name written. ljaola said that "Taiwo" 
(the name written on the timesheet) was his middle name and he does not write his 
name like that. ljaola said, "of course this is not me." ljaola said that he does not put 
his name as Taiwo ljaola and he does not sign his name like that; furthermore, he does 
not know anyone else by the name of Taiwo ljaola. ljaola said that none of the 
timesheets signed "Taiwo ljaola" were signed by him. 

ljaola was shown a check from Bayus to the name of Philip ljaola (Check #54 72) 
and acknowledged his own signature on the back of the check. ljaola believed that 
Olalekan Shokunbi was the person who issued the check. 

ljaola stated that the supervisors at Bayus would come around to collect the 
timesheets. ljaola said that Laditan (Oluwatoyin Laditan) was his supervisor and he 
(Laditan) was someone who would collect the log books. ljaola said that at the 
Academic Village, the log book was in the office, but at the Broward Correctional 
Center, the log book was kept in the security guard vehicle . 
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ljaola acknowledged that he did not print on the log books, but used cursive 
handwriting instead . 

ljaola said he left Bayus in October of 2016, but he can't remember the exact 
date. ljaola was told that he was on the on the books as working for Bayus in 2018. 
ljaola maintained that he left Bayus in 2016. ljaola said that he did not work for Bayus 
at all in 2017 or 2018. ljaola said that he also never received a W-2 from Bayus. 

ljaola said that he never knew that Bayus was billing the city for him as an armed 
guard . 

On May 3, 2019, your Affiant took a voluntary recorded sworn statement from 
Michael Olajide (B/M, 09/23/1973). The interview was conducted at the residence of 
Olajide in West Park, FL. Olajide recalled that he began working at Bayus in 2010. 
Olajide recalled that he worked at an abandoned correctional center off of Sheridan 
Street. Olajide said that he would work the night shift (7pm - 7am) because he was 
going to school. He recalled that he also worked at a site called the Academic Village. 
Olajide said that he stopped working at Bayus in 2016 after he obtained another 
security guard job at South Florida State Hospital. 

Olajide said that he did not know Olalekan Shokunbi, but later learned he 
(Shokunbi) was Bayus' owner. Olajide said he got to know of Laditan (Oluwatoyin 
Laditan) after he began working for Bayus, when he came to the United States in 201 O. 
Laditan was a manager, but would sometimes cover posts if a guard was unable to 
come. He would contact Laditan to inform him when he arrived at a post and when he 
left a post. 

Olajide said that he left Bayus in the beginning of the year 2016 and he began 
working for the South Florida State Hospital in March, 2016. He said by the time he 
began working at the hospital, he was no longer working at Bayus. 

Olajide said that he worked for Bayus as an unarmed officer and that he had a 
"G" (unarmed) license. Olajide stated that he never had a "D" (armed) license and 
always worked at an unarmed guard. Olajide said that he never carried a firearm and all 
of the posts he worked were unarmed. Olajide recalled that sometimes while at the jail 
he would work with a "Mr. ljaola" (Philip Taiwo ljaola). Olajide said that he never 
recalled ljaola carrying a firearm as an armed guard. 

Olajide was shown check number 1666, dated March 6, 2016 from Bayus. 
Olajide confirmed it was his signature on the check. Olajide explained that there were 
log books at every site location. He would log his name when he arrived at the site. 
The last person working would bring the logbook back to the office. Laditan would 
sometimes bring the logbooks back to the posts. Olajide was shown a log book for the 
Women's Detention Center, dated July 16, 2015. Olajide confirmed that it was his 
handwriting in the logbook. 
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Olajide said that he would go the office in Miami Gardens, FL to pick up the 
schedule. He would sometimes receive his schedule from Laditan or the owner, 
Olalekan Shokunbi. 

; 1 
Olajide was shown Bayus invoice numbers BC1444 and AV1444. The invoice 

included hours reportedly worked by Olajide. Invoice Number BC-1444 included ~ .. Olajide's hours that were reportedly worked at the Broward Correctional Facility on July 
14, 2015, from 1900 hrs. to 0700 hrs. Bayus Invoice Number AV1444 included Olajide's 
hours that were reportedly worked at the Academic Village on July 14, 2015, from 2230 
hrs. through 0730 hrs. Olajide said, "No way I can be at two places at the same time." 

........ 
:V 

Olajide said he was never an armed guard and only had a "D" (unarmed) 
license. Olajide said that most of the time, Laditan would take care of the billing. 

Olajide was informed that Bayus was billing under his name until February, 2017. 
Olajide said that he was not at Bayus at this time and affirmed that after March, 2016, 
he was no longer employed at Bayus. 

Olajide said that when he resigned from Bayus he informed the office and 
believed he gave his letter of resignation to Laditan. 

During the tim_e co-Defendant Olalekan Shokunbi operated the business under 
Bayus Security Services, Inc., Defendant Ololade Shokunbi signed 77 invoices 
containing fraudulent billings totaling over $100,000. Defendant Ololade Shokunbi, in 
concert with co-defendants Oluwatoyin Laditan and Olalekan Shokunbi, engaged in a 
systematic, ongoing course of conduct with the intent to defraud the victim by 
submitting invoices to the victim fraudulently representing, through various methods, 
that Bayus Security Services and, subsequently Bayus Protection Services, Inc., 
provided security services that it had not. As a result of these fraudulent billings 
Ololade Shokunbi, in concert with co-defendants Oluwatoyin Laditan and Olalekan 
Shokunbi obtained at least $449,000 between October 1, 2012 and June 1, 2017,. 

Your Affiant has probable cause to believe and does believe that the Defendant 
committed a violation of Florida State Statute (F.S.S.), Chapter 817.034(4)(a)1.: 
Organized Scheme to Defraud, a first degree felony, which is punishable as provided in 
F.S.S. 775.082 or F.S.S. 775.083. 

The offense(s) set forth in the foregoing Affidavit is/are contrary to the statute(s) 
! ~ in such case made and provided, and against the peace and dignity of the State of 
I 

Florida. i 
f-:.c. 
j.;-
1 . ' 

- ~ 

' ': 

I ' 
I 
j :. 

I ~ 
I ~ 
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Wherefore, your Affiant requests that an arrest warrant be issued for the arrest 
- ~ of OLOLADE RASHIDAT SHOKUNBI, hereafter referred to as Defendant, 8/F, DOB: 

08/22/1964, SSN:•-� FL DL #: Slll--� -802-0, LKA: 10633 Pembroke 
Pines, Florida 33025 for one (1) count of Organized Scheme to Defraud, for violation of 
Florida State Statute (F.S.S.) 817.034 . 

. • ! 

' ;.-! 

. ·:·-·· 

. ~ .. ! 

I
t 

. ! JohnlKimo, Special Agent 
! ... :- ; 

Florida Department of Law Enforcement 
, .-,cH 

STATE OF FLORIDA 
COUNTY OF BROWARD 

JA,J 
The foregoing instrument was -acknowledged before me this . l day of September 

'2.t>Za ~19 by Special Agent John Kimo who identified himself to me and who did take an 
oath. 

b~~· 
Judge of the Circuit/County Court 

... , , . 
'# , ·. 
• • . _. l 

·;:, i 

-!~ 
·:::- 1 

Page 13 of 13 

~ 
.. • t't 



OIG 17-002 

EXHIBIT 2 



**** FILED: BROWARD COUNTY, FL Brenda D. Forman, CLERK 2/26/2020 4:38:52 PM.**** 

. l 
·_ ! 
~- I 

- - I 
I 

.. 
-· 

-s:-
:-:c-
1 

.. 

i ~: 
_;__, .,:-·, 
:.....:.l 

I 

:;:,1 
·-· ~:.-

OD-CXX>-) PF, D 
DocketNo. ___ Page_1 

20- 747 F6 
IN THE CIRCUIT/COUNTY COURT OF THE SEVENTEENTH JUDICIAL 

CIRCUIT, IN AND FOR BROWARD COUNTY, FLORIDA 

o~~ 
~"<, 0 STATE OF FLORIDA 

~~~ 
vs. 

Olalekan Muba Shokunbi 
DOB: 04/20/1956 

ARREST WARRANT 

COUNTI 
*Organized Scheme to Defraud* 

IN THE NAME OF THE STATE OF FLORIDA, TO ALL AND SINGULAR THE 
SHERIFFS AND CONSTABLES OF THE STATE OF FLORIDA, THE 
COMMISSIONER OF THE FLORIDA DEPARTMENT OF LAW ENFORCEMENT AND 
HIS SPECIAL AGENTS, AND OTHER LAW ENFORCEMENT OFFICERS ACTING 
WITHIN THEIR JURISDICTIONS: 

WHEREAS, Special Agent John Nicholas Kimo, ID #1332, of the Florida 
Department of Law Enforcement has this day made oath before me that: 

On or about the 1st day of October, AD. 2012 through the 1st day of June, AD. 
2017, in Broward County, Florida one; 

Olalekan Muba Shokunbi 
8/M, DOB: 04/20/1956 
SSN:-..=l DL#: S251-653-56-140-0 
LKA: ~Street, Pembroke Pines, Florida 33025 

did engage in a systematic, ongoing course of conduct with the intent to defraud the 
victim by causing his co--defendants to submit invoices to the victim fraudulently 



V 
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representing that his company provided contracted security services that it had not. 
The Defendant received payment based on these fraudulent representations. As a 
result of the fraudulent representations, the Defendant obtained at least $576,000 from 
the victim through his company, Bayus Security Services, Inc. 

Your Affiant has probable cause to believe and does believe that the Defendant 
committed a violation of Florida State Statute (F.S.S.), Chapter 817.034(4)(a)1.: 
Organized Scheme to Defraud, a first degree felony, which is punishable as provided in 
F.S.S. 775.082 or F.S.S. 775.083. 

Wherefore, your Affiant requests that an arrest warrant be issued for the arrest of 
OLALEKAN MUSA SHOKUNBI, B/M, DOB: 04/20/1956, SSN: FL DL #: 
S251-653-56-140-0, LKA: 10633 SW 6th Street, Pembroke Pines, Florida 33025, for one 
(1) count of organized schen:1e to defraud for violation of (F.S.S.) 817.034. 

J 

The offense(s) set forth in the foregoing Warrant are contrary to the statute(s) in such 
case made and provided, and against the peace and dignity of the State of Florida. 
Attached hereto and made a part hereof by incorporation is the Affidavit executed by 
Special Agent John Nicholas Kimo, Affiant herein. 

.~ 
,-: I hereby find that there is probable cause to arrest Olalekan Muba Shokunbi identified ',. 
'• herein for one count of Organized Scheme to Defraud, a first degree felony. 

r '' 
Therefore, you are commanded to arrest the said Olalekan Muba Shokunbi on the 
charge of Organized Scheme to Defraud and bring him before me to be dealt with 
according to law. 

. J/1/,,,/ 4 2<, 
Given under my hand and seal this_§__ day of Septe1+1ber AD. 2019. -

·»\J 

,,. 

Judge of the Circuit/Coun Court 
In and for the Seventeenth Judicial. 
Circuit of Florida 

-. ' ' • ' 

. , I 

t·L 
! ••, • l 

.I 

I 
I 
l 
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IN THE CIRCUIT COURT OF THE SEVENTEENTH JUDICIAL CIRCUIT 
IN AND FOR BROWARD COUNTY, FLORIDA 

~ 
STATE OF FLORIDA (;~ CASE NO.: 

vs. ~~ JUDGE: ,.. 
Olalekan Muha Shokunbi OSPNO.: 

Defendant 

--------~-------I 

ORDER SETTING BOND 

The bail shall be set in the amounts listed below. Bail may only be modified by the trial 
judge to whom this case is assigned or the Chief Judge of the Circuit Court upon the conditions 
set forth herein. 

CHARGE 1: Organized Scheme to Defraud (1st degree) 
F.S. 817.034(4)(a)(l) Bond: $ / /JlJ , o:tJo , "1J 

r J 

TOTAL BOND: $ / 00 
I 
, 000 . <So 

SPECIAL BOND CONDITIONS 

1. Bail may only be modified by the trial judge to whom this case is assigned or the Chief 
Judge of the Circuit Court and upon proof that the funds for bond are not tainted by 
illegal activity. See United States v. Nebbia, 357 F.2d 303 (2nd Cir. 1986), F.S. 
903.046(2)(f), Winer v. Spears, 771 So.2d 621 (Fla. rd DCA 2000). 

2. The Defendant shall secure his release pursuant to a surety bond that is fully 
collateralized; net asset value of the collateral must be in an amount equal to or in excess 
of bond amounts. 

3. Prior to the Defendant's release, the Defendant must fulfill a Nebbia requirement wherein 
the Defendant will submit for the State's review documentation showing proof that the 
bond is fully collateralized and the.legality of the funds used for both the bond premium 
and bond collateral. The State or Defendant has the right to object and request a further 
hearing as to the sufficiency of collateral and legality of the funds. 

4. If for any reason, the defendant is inadvertently released without the Nebbia requirement 
being fulfilled, upon request the defendant shall immediately be taken back into custody 
regardless of whether or not he has posted a bond. 
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5. Any property used to collateralize the bond shall not be further encumbered or liquidated 

by the Defendant or owner during the pendency of the bond. 

6. Only after the Court's subsequent review and issuance of an Order approving the 
sufficiency of the collateral, will the Defendant then be eligible for release upon the 
posting of the said bond. 

7. The Surety shall provide to the State an updated title search within ten (10) days of the 
Defendant's release reflecting the Surety's recorded mortgages on the properties utilized 
for bond collateral. 

8. The Defendant will be monitored by Pretrial Services with further requirements of Level 
1 Lock Down and GPS. 

9. The Defendant will not possess any firearms. 

f.: 10. The Defendant shall surrender all his passports, current visas and travel documents to the 
Broward County Clerk prior to his release. If the defendant has dual citizenship, he is 
required to surrender all valid passports from any country to the Broward County Clerk. 
The Defendant's surrendered passport and travel documents shall remain in the custody 
of the Broward County Clerk and the Defendant shall not reapply for any passport and 
travel documents. 

Given under my hand and seal this _2__ day of January 2020, in Fort Lauderdale, 
Broward County, Florida. 

~-
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IN THE CIRCUIT COURT OF THE SEVENTEENTH JUDICIAL Cl,(\UIT 
IN AND FOR BROWARD COUNTY, FLORIDA i, t,0 

~~ 
~ 

STATE OF FLORIDA 

vs. 

Olalekan Muba Shokunbi 
DOB: 04/20/1956 

AFFIDAVIT FOR ARREST WARRANT 

BEFORE ME, JUDGE € · J-1. MFM1~, Jk. qf the Seventeenth Judicial Circuit in 
and for Broward County, State of Florida, personally came Special Agent John Kimo 
(Affiant) of the Florida Department of Law Enforcement after being duly sworn, deposes 
and says: 

Your Affiant has been a sworn law enforcement officer since 2004. Your Affiant, 
John Kimo, has been a law enforcement officer for over fifteen (15) years and has 
received training for and conducted investigations related to narcotics, vice activities, 
violent crimes, and economic crimes. Your Applicant is employed as a sworn Special 
Agent and was assigned to the Florida Department of Law Enforcement (FDLE) 
Broward Field Office and is currently assigned to the FDLE Miami Regional Operations 
Center (MROC) Electronic Surviellance Support Team (ESST). 

-
Your Affiant now makes application for a Warrant for the arrest of one 

OLALEKAN MUBA SHOKUNBI, B/M, DOB: 04/20/1956, SSN: FL DL #: 
S251-653-56-140-0, LKA: 10633 SW 5TH Street, Pembroke Pines, Florida 33025 for 
one (1) count of Organized Scheme to Defraud. The probable cause is based upon 
information given by the Broward Office of the Inspector General, the sworn statements 
of Albert Mayungbe, CPA, Raheen Afolabi, Philip ljaola, and Michael Olajide as well as 
the investigation conducted by your Affiant. Your Affiant has investigated the facts and 
circumstances surrounding FDLE Case No: Ml-11-0354 and states the following: 

On 02/13/2019, your Affiant met with the Broward Office of Inspector General 
(OIG) with regard to findings made during its investigation into Bayus Security Services, 
lnc.'s contract with the City of Pembroke Pines (Victim) to provide victim with armed 
and unarmed security services at various city properties. Representatives of the OIG 
alleged that, between October 1, 2012 and June 1, 2017, the timeframe in which they 
limited their scope, Defendant Olalekan Shokunbi, former owner of BayL:Js Security 
Services; his wife, Ololade Shokunbi, owner of Bayus Security Protection, Inc., the 
company that subsequently assumed Bayus' contract with the victim; and Laditan 
Oluwatoyin, Bayus Security Services/Bayus Security Protection's manager billed the 
victim over $711,000 for services not rendered using a variety of fraudulent 
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- representations. The OIG's forensic analysis revealed that Bayus collected funds it was ' 
not entitled to by engaging in a scheme to defraud, to wit: 1) billing the victim for the 
provision of security officers when those individuals were either not licensed by the 

. ! State of Florida to be a security officer, or if licensed, did not have the proper license to . ~
be an armed security officer; 2) billing the city for the provision of security officers 
whose names did not appear on Bayus' log books for the relevant timeframe and 

-. ' property; 3) billing the city for the same service multiple times by changing the invoice 
numbers; 4) billing the city for the same security officer working at multiple locations on 
the same day and at the same time; and 5) billing the city for services provided by 
phantom security officers. 

l . ,_! 
Victim did not, and would not, have authorized payments to either Bayus 

Security Services or Bayus Protection Services, if victim had been aware of the 
fraudulent representations in Bayus' invoices, and victim was deprived of the use and 
benefit of the noted funds used to pay for security services that were not provided . 

. On 02/13/2019, the OIG provided your Affiant with all the documents it obtained 
and reviewed during its investigtion. On 02/28/2019, your Affiant reviewed the 

~ documentation. The documentation consisted of all contracts between the victim and 
.~.l Bayus Security Services, Inc. and Bayus Protection Services, Inc.; Bayus' invoices to ,•::. 

the city since August 11, 2008, the contract's start date; bank statements and cleared 
checks from JP Morgan Chase, Regions Financial Corporation and Wells Fargo for 
Bayus' and Bayus Security Protection's accounts; sixteen Bayus log books 
documenting the security officers that reported to the relevant sites and their hours; 
approximately two months of timesheets provided by Albert Mayungbe, Bayus' former 
accountant; and Department of Agriculture correspondence detailing licensure 
information for the 62 security officers that Bayus billed for on its invoices between 
October 1, 2012 and June 1, 2017. 

\ ·-

On 02/28/2019, your Affiant also reviewed Florida's Division of Corporations's 
website, sunbiz.org, and noted that Bayus Security Services, Inc. incorporated on 
November 27, 2000, listing its president as Olalekan Shokunbi, and dissolved on 
September 25, 2015. Bayus Security Protection, Inc. incorporated on December 1, 
2014, listing its president as Olalade Shokunbi, and remains active. Per the victim's 
March 15, 2017 contract with Bayus Security Protection, Inc., Bayus Security 
Protection, Inc. began providing its services to the victim effective July 26, 2016. 

A review of Bayus' invoices between October 1, 2-012 and June 1, 2017 and the 
Department of Agriculture's correspondence revealed that 37 out of the 62 security 
officers Bayus billed for were either not licensed to perform security services at the date 
of service or did not have the correct license to legally perform the work as an armed 
security officer. For instance, according to Department of Agriculture records, it issued 
an individual named Philip ljaola an unarmed security officer license on October 30, 
2015. However, Bayus began billing the victim for Mr. ljaola's unarmed services since 
the beginning of our scope in 2012. Further, despite the fact that Mr. ljaola was never 
licensed as an armed security officer, Bayus billed the victim for his provision of armed 

. Page 2 of 13 

•• 

~-- f 

http:sunbiz.org


:. i 

t.: •. ~· 
~;w-

~*-~* FI1:ED: BROWARD ~ OUNTY, FL Brenda D. Forman, CLERK 2/26/2020 4:38:52 PM.**** 

services in 2016 and 2017. During the relevant timeframe, Bayus fraudulently billed the 
city for services provided by individuals who were not licensed to be security officers on 
the date of service approximately $578,000. Bayus fraudulently billed the city for armed 
security services provided by individuals who were only licensed to provide unarmed 
services approximately $12,000. 

Further, a comparison between Bayus' log books and Bayus' invoices to the city 
for the respective properties and timeframes revealed that Bayus routinely billed the city 
for more hours than the log books supported. The comparison showed that, at times, 
Bayus security officers would leave an hour or two early from the post but Bayus would 
nevertheless bill the victim for the entire shift. For instance, on a July 31, 2015 invoice 
for services provided at the Women's Detention Center, Bayus billed the city for 33 
hours-12 hours for Officer Quadri, 12 hours for Officer Olajide, and 9 hours for Officer 
lbiwoye. However, according to the log book entries for the same date, Officer Quadri 
worked 9 hours, Officer Olajide worked 8 hours, and a third officer worked 7 hours for a 
total of 24 hours on that day. 

. In another instance, Bayus billed the victim for service despite the fact that the 
log book for the property did not reflect any security officers on duty at all. Your Affiant 
noted that from March 17, 2016 until February 26, 2017, Bayus consistently billed the 
city for a 9 hour shift allegedly provided by a security officer named Michael Olajide. 
However, Mr. Olajide never signed into the log book during that time frame. Further, 
Bayus wrote its last check to Mr. Olajide on March 25, 2016. In total, Bayus 
fraudulently billed the victim approximately $29,000 for services its log books did not 
reflect it provided. 

Next, an analysis of the invoices showed that on three occasions, Bayus 
fraudently billed the city for the exact same services twice. The only difference on the 
invoices was a change in the invoice number. The duplicate invoices are featured in 
Invoices PH1439 and PH1440 dated June 19, 2015; invoices PH1440 and PH1441 
dated July 3, 2015; and invoices SR1439 and SR1440 dated June 19, 2015. In total, 
Bayus fraudulently billed the victim approximately $7,000 by rebilling for the same 
services using a different invoice number. 

A review of the invoices also showed that, on 193 occasions, Bayus fraudulently 
billed the victim for security services by invoicing for the same officers at different 
locations at the same time. For instance, Bayus billed the victim for security services 
provided by Michael Olajide on July 31 , 2015 at the Women's Detention Center from 
7:00pm to 7:00am the next morning. However, Bayus also billed the victim for Mr. 
Olajide's services on July 31 , 2015 at a site called Academic Village from 10:30pm to 
7:30am the next morning. As Mr. Olajide could not be in two places at once, this billing 
amounted to an overlap of 8.5 hours. In total, Bayus fraudulently billed for the services 
of several security officers in this fashion approximately $10,000. 

The analysis of the invoices also revealed that Bayus billed the victim for 
services provided by phantom employees. For instance, your Affiant determined that 
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Philip ljaola's full name is Philip Taiwo ljaola. Your Affiant noted that Bayus billed for 
security services provided by a Taiwo ljaola on December 5, 2014 at Academic Village 
from 10:30pm to 7:30am the next morning, December 6, 2014. Bayus also billed for 
security services provided by Philip ljaola on December 6, 2014 at the Women's 
Detention Center from 7:00am to 7:00pm. As the two ljaola's were one in the same, 
Bayus billed Mr. ljaola as having been at two different sites at 7:00am. 

Your Affiant further noted Bayus consistently made check payments to Philip 
ljaola and the signature on the back of these checks matched the signature on 
timesheets where Philip ljaola logged his time. Bayus did not issue any checks to a 
'Taiwo ljaola." While "Taiwo ljaola"'s printed name and signature also appeared on 
timesheets, they did not match Philip ljaola's handwriting or signature. However, 
"Taiwo ljaola"'s handwriting and signature matched that of Defendant Olalekan 
Shokunbi. Bayus fraudulently billed the victim for services provided by the non-existent 
"Taiwo ljaola" on 95 ·instances between October 1, 2014 and May 8, 2015 
approximately $8,000. 

Your Affiant also reviewed Ba·yus' billings for services provided by "Tokunbo F", 
"Shokunbi Faruk," and other variations of that name, considering the fact that 
Defendant Olalekan Shokunbi's son's name is Tokumbo Faruk Shokunbi. Bayus billed 
for his services on 367 occasions between October 1, 2014 and April 22, 2016. Your 
Affiant determined that these billings were also fraudulent where U.S. Customs and 
Border Protection - Advanced Passenger Information System (APIS) records revealed 
that Tokumbo Faruk Shokunbi was not in the United States during this period. Bayus 
fraudulently billed the victim for services provided by Defendant Olalekan Shokunbi's 
son, who was not in the country, approximately $47,000. 

The above described fraudulent representations appeared on Bayus invoices 
signed by Raheen Afolabi, Albert Mayungbe, Ololade Shokunbi, and Oluwatoyin 
Laditan between October 1, 2012 and June 1, 2017. 

On March 7, 2019, your Affiant took a voluntary recorded sworn statement from 
Albert· Mayungbe, a certified public accountant that provided services for Bayus. The 
interview was conducted at the Offices of Mayungbe and Associates ir.i Miami Gardens, 
FL. Mayungbe stated that Bayus Security Services was owned by Olalekan Shokunbi. 
Mayungbe knew Olalekan Shokunbi from his (Mayungbe's) native country, Nigeria. 
Olalekan Shokunbi asked him to do the accounting for his businesses, a home health 
agency called Bayus Healthcare Services (BHS) and Bayus Security. 

Mayungbe explained that Bayus initially _engaged his firm (Mayungbe & 
Associates) to provide payroll processing services (only for Bayus Security Services). 
Mayungbe acknowledged that he conducted the payroll for Bayus from January 1, 
2013, through August 5, 2014. 

Mayungbe further stated that Raheen Afolabi did the billing on behalf of Bayus 
for years. In 2015, Mr. Afolabi, quit (Bayus) abruptly at which point Olalekan Shokunbi 
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asked Mayungbe to provide Bayus' billing services. Mayungbe stated that he needed 
the business, so he agreed. He did Bayus' billing on three to four occasions. 

Mayungbe said that one day he went to Bayus' office to drop off payroll checks 
and noticed that Bayus' operation's manager, "Laditan" (Oluwatoyin Oluwagbemileke 
Laditan), was handwriting paychecks. Mayungbe stated that he approached him 
(Laditan) and asked him why he was writing checks. Laditan replied that "Mr. Locks" 
(Olalekan Shokunbi) asked him to write the checks. 

Mayungbe stated the payroll was not consistent and soon Bayus was not even 
paying him (Mayungbe}. Mayungbe stated that some of the employees told him that 
they had not been paid for three (3) months. Mayungbe stated that at this point he 
stopped providing Bayus with payroll services. 

In order to generate Bayus' bills to the city, Mayungbe stated that Olalekan 
Shokunbi's wife, Ololade Shokunbi, usually forwarded the timesheets to him. At first, 
Ololade Shokumbi forwarded him the timesheets every two (2) weeks. Then, once a 
month. But at one point it stopped altogether. 

Mayungbe reported that he noticed something strange during the approximately 
three occasions he did Bayus' billing. He was familiar with Olalekan Shokunbi's 
handwriting and noticed Olalekan Shokunbi was filling out timesheets using other 
people's names. For instance, Mayungbe said he noticed that the name on timesheets 
was his friend's, Philip ljaola. Mayungbe explained that Philip usually goes by "Taiwo" 
and he noticed on the timesheet that the name recorded on the timesheet was "Philip." 
However, the handwriting belonged to Olalekan Shokunbi. Mayungbe said that he 
knows that Olalekan Shokunbi capitalizes everything. Mayungbe said that he realized 
that it was Olalekan who was completing the timesheets. 

Mayungbe was presented a Bayus Employee Sign-in Sheet (Academic Village 
Post, November 7, 2014 through November 20, 2014) which reflected a handwritten 
entry by a "Taiwo ljaola." Mayungbe stated that while the entry reflected Mr. ljaola's 
name, it was in Olalekan Shokunbi's handwriting. Mayungbe stated that Philip Taiwo 
ljaola does not capitalize every letter of his name. 

Mayungbe also noticed that ''Taiwo's" handwriting was the same as "Faruk's" 
handwriting. Mayungbe stated that Tokumbo Faruk Shokunbi is Olalekan Shokunbi's 
son who lives in Europe. Mayungbe stated that he went to Olalekan Shokunbi's office 
and confirmed that Faruk was Olalekan Shokunbi's son after asking. Mayungbe stated 
that he saw a poster in a frame of Faruk in Olalekan's office and that he (Faruk) was 
running for political office in Europe. Mayungbe stated that at this point he knew that 
Faruk was being used as a "ghost employee." Mayungbe stated that he believed the 
name "Faruk Tokumbo" (instead of the name Tokumbo Faruk Shokunbi) was put on the 
timesheet so that it was not obvious. 
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Mayungbe was presented a Bayus Employee Sign-in Sheet (Post Name: 
Broward Corr., November 7, 2014 through November 20, 2014) which reflected an 
entry by a "Faruk T." Mayungbe advised that the name, Faruk T., was written by 
Olalekan Shokunbi. Mayungbe stated that he believed that Faruk was in Bosnia during 
this time period. 

Mayungbe also noticed that the time submitted for some of the guards 
overlapped for different locations. Mayungbe stated that he contacted Laditan and he 
(Laditan) told Mayungbe that Mr. Shokunbi (Olalekan) was in charge of the times. 

Mayungbe explained that a lady from the City of Pembroke Pines called him 
inquiring as to why some of the times billed for by Bayus did not match the logbooks at 
the site location. Mayungbe contacted Laditan and Laditan instructed him (Mayungbe) 
to just remove those billing entries from the bill to the city . 

Mayungbe conveyed that at this point, he no longer wante<;I_ to provide billing 
services to Bayus. Mayungbe confirmed that he did Bayus' payroll for a year to year 
and a half and did billing only those three to four (3-4) times. 

Mayungbe stated that he saw Olalekan's wife "Lola" (Ololade Rashidat 
Shokunbi), on one of the timesheets, but he knows that she would not work as a 
security guard. Mayungbe stated that Olalekan asked him to set up Bayus Protection 
Services for him and he wanted to show his wife as the owner of the business. 

On March 28, 2019, your Affiant took a voluntary recorded sworn statement from 
Raheen Afolabi, former Bayus Security Services operations manager, at the FDLE BFO 
in Sunrise, FL. Afolabi began working for Bayus in September, 2005. Afolabi stated 
that he knew the owner of Bayus, Olalekan Muba Shokunbi, from working with him at 
another security company. Afolabi stated that Olalekan Shokunbi started his own 
company in 2002. 

In 2005, Olalekan Shokunbi, who he referred to as "Chief Locks", approached 
him and asked Afolabi to help him with his company, Bayus, since he had management 
experience from working at the other security company. Afolabi stated he started 
helping out as an operations manager running Bayus. Afolabi stated that Bayus had an 
office location in Liberty City, FL and then moved to Miami Gardens, FL. He worked for 
Bayus until September 2014, when he had his baby. 

Afolabi stated that his responsibilities as a manager at Bayus was to ensure 
Bayus would receive payment, review invoices, generate payroll, prepare the security 
officers' schedule, and prepare proposals for a potential contract. Afolabi stated that 
"Laditan" (Oluwatoyin Laditan) assisted him with these duties. Afolabi stated that 
Laditan worked for him for a while. Afolabi stated that when he left in September of 
2014, Laditan continued working for Bayus. 
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Afolabi said that he believed that Laditan began working at Bayus in 2006 or 
2007. Afolabi affirmed that he was familiar with the contract between Bayus and the 
City of Pembroke Pines. Afolabi recalled that Bayus had between three (3) and five·(s) 
locations with the city. Afolabi believed that Olalekan Shokunbi prepared the contract 
with the city. 

Afolabi stated that there was a hiring process with Bayus which included an 
interview. Afolabi stated that he hired people based off experience. When a guard did 
not have the proper license, guards could complete the class offered by Bayus and 
receive a certificate of completion signed off by Olalekan Shokunbi or laditan to 
forward to Tallahassee. Tallahassee would issue the licenses and mail them to the 
individual security guard. Afolabi stated that if a guard had an armed guard license, 
they could work in an unarmed position. But if a guard did not have an armed guard 
license, they could not work in an armed position . 

Afolabi stated that the licenses could be verified online through a state website. 
Afolabi said that at first Olalekan Shokunbi was in charge of issuing certificates and 
verifying security officers' licenses, but then Laditan took it over. 

Initially, Afolabi stated that he created the invoices using the timesheets that 
were presented to him-timesheets filled out by the security officers. Afolabi stated that 
he would sometimes go to the different site locations and pick up the timesheets. 
Afolabi said that he would pick up the timesheets every two weeks. Afolabi later 
expl~ined that when there were no logbooks or timesheets available, he would just use 
the schedule to generate invoices. 

Afolabi stated that he would hand deliver Bayus' invoices t9 the city, specifically 
accounts payable, every two weeks. The city would mail its check to Bayus. Afolabi 
explained that when he received the check from the city he would check it against the 
invoices. Afolabi conveyed that Olalekan Shokunbi would deposit the checks most of 
the time and that he and Laditan would do it on rare occasion. 

Afolabi said that he had never noticed a time when the log books at two (2) 
different locations showed the same guard working at the same time and it should not 
happen. Afolabi was shown voucher numbers 324343 and 324952 in which the same 
employee was in two different locations at the same time. Afolabi stated that 
sometimes, when invoices are created, there are times when the new invoices are 
"transposed" from an older one and that it was likely an error. 

Afolabi then inquired whether the total hours for the particular day on the invoice 
he was shown were correct. 

Afolabi was shown another set of invoices-voucher numbers 339849 and 
335229-where the same guard's name was at two (2) different locations. Afolabi 
explained that it may have been his oversight where at times he would just list names 
on the invoices without looking at the timesheets. Afolabi inquired whether "the hours 
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were right" on the bill then reiterated that if a guard appeared at two locations, it was an 
honest mistake. 

When asked why it mattered whether the overall hours in the invoice were 
correct considering the fact that two security officers could not appear at two locations 
at the same time, Afolabi explained that he wanted to make sure they didn't 
"overcharge" the city. That is to say, he wanted to make sure that the numbers that 
Bayus charged the city for that billing period matched what the city paid Bayus. 

Afolabi said he knew Tokumbo Faruk Shokunbi as Olalekan Shokunbi's son and 
that he lived in Europe. Afolabi stated that Faruk Shokunbi comes to visit his father from 
time to time. Afolabi stated that he did not notice Faruk's name on a logbook and 
acknowledged that Faruk did not carry a license with the State of Florida. Afolabi stated 
that the only time Faruk came into this country was when he was on vacation and he 
did not work for Bayus. 

Afolabi was shown Invoice number AV1421, an invoice for Academic Village in 
Pembroke Pines dated October 4, 2014 which reflected that he billed for a "Tokunbo S". 
Afolabi stated that he left the company on September 2, 2014 (the birthdate of his 
daughter); however, the date on invoice AV1421 is October 4, 2014. Afolabi conveyed 
that when this invoice was created, he was no longer with Bayus. He generated a 
template for the company to work with that had his signature already on it. 

Afolabi stated that the responsibility for completing invoices was ultimately 
transferred to Laditan during Alfolabi's tenure. Afolabi explained that Olalekan 
Shokunbi's wife, Ololade Rashidat Shokunbi, became the company's vice president and 
she did not like him (Afolabi). Afolabi said that Olalekan Shokunbi told Afolabi that he 
could leave Bayus . 

Afolabi stated that he knows Philip ljaola, but he does not know a Taiwo ljaola. 
Afolabi stated that he did not know a Philip Taiwo ljaola. Afolabi was shown an invoice 
with the name Taiwo ljaola and another invoice under the name Philip ljaola. Afolabi 
stated that he has never billed for Taiwo ljaola. Afolabi stated that his signature was 
part of the invoice templates. Afolabi stated that his signature must have been left on 
the invoices. 

Afolabi explained that Bayus billed the city for armed and unarmed security 
services according to what the contract required regardless of whether the individual 
had the proper licensing. Afolabi stated that if an unarmed guard was placed in an 
armed position, Bayus would still bill the city for armed guard services. If there was a 
site that required a 24 hour armed guard, Bayus would bill for 24 hours of armed guard 
services regardless of whether the guard had an armed guard license. Afolabi 
acknowledged that the practice was "unethical" but explained that the city had to pay for 
what it contracted for. Afolabi stated that companies bill like that because they are not 
going to leave "money on the table." Afolabi stated Laditan decided to bill in this 
fashion-Laditan had the "leeway" because he was close to both Olalekan and Ololade 
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Shokunbi. Laditan would just do what he wanted to do. Afolabi stated that Laditan had 
control over which guard were placed on which posts. 

In gene~ating billing, Afolabi knew that the invoice was due, knew what amount 
of money was supposed to be on the invoice, and ensured that invoice matched the 
city's purchase order regardless of what services Bayus actually provided. He would 
generate and send out the invoice regardless of whether he could verify whether the 
services were provided. 

Afolabi was shown an image of Ololade Shokonbi and said she was never a 
security guard. Afolabi was advised that Bayus billed the city $40,000 for security 
guard services provided by one Adedoyin Lawal; however, Lawal, who was Olalekan 
Shokunbi's stepdaughter, was not a licensed security guard in Florida. Afolabi stated 
invoicing was out of his hands, Olalekan Shokunbi and Laditan decided how to bill. 

Afolabi reiterated that Bayus billed the city ·according to what the city contracted 
to pay. Afolabi stated that Olalekan Shokunbi was in charge of the billing. Afolabi 
stated that he would charge whatever Olalekan Shokunbi would tell him to. For 
instance, Afolabi billed the city $.75 per hour for the use of golf carts. He did not know 
that that the contracted price for golf carts was $.44 per hour. He would also add 
security officers' names to invoices sent to the city at Olalekan Shokunbi's direction. 

On May 2, 2019, your Affiant took a voluntary recorded sworn statement from 
Philip Taiwo ljaola (B/M, 12/01/1948), former security officer at Bayus. The interview 
was conducted at his residence in Miramar, FL. 

ljaola initially recalled beginning to work at Bayus in October of 2015. ljaola later 
acknowledged that he began working for Bayus, on an unofficial basis, as early as 
2012. ljaola said that he received training at Bayus and then he began to work at the 
Academic Village site location on Sheridan Street, the Women's Prison (also known as 
the Broward Correctional Institution) and at a trailer park in Pembroke Pines. ljaola 
stated that before he was employed he had to get a security guard license after passing 
an exam that was given at Bayus. ljaola said that he received his security guard 
training classes at Bayus. 

Although he began unofficially working for Bayus in 2012, ljaola did not get his 
·security Guard License until September or October of 2015. Nevertheless, he worked 
as an unarmed security guard at Bayus. Olalekan Shokunbi and Laditan were aware 
that he did not have a license to be a security guard. ljaola estimated that he left Bayus 
sometime at the end of 2016, early 2017. 

ljaola stated that his work hours at Bayus were not regular and sometimes he 
worked twenty (20) hours and sometimes he worked thirty (30) hours per week. ljaola 
said that he had never worked forty (40) hours in one week while employed at Bayus. 
ljaola said that he would not leave one post location and then travel to another post 
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location on the same day. ljaola stated that he never worked between fifteen {15) and 
twenty-two (22) hours straight, but at times would worked for ten (10) hours. 

ljaola stated that he goes by his first name of Philip and Taiwo is his middle 
name. ljaola said that Taiwo is his Nigerian name. 

ljaola was shown Bayus timesheets for the Broward Correctional Center site 
location. The timesheets were from October through December of 2014. ljaola 
acknowledged that the signatures were his on the timesheets. ljaola added that the 
timesheets were signed when a guard arrived on post. 

ljaola stated that he knew Faruk Tokumbo and he believed that he was a family 
member of the Shokunbi's. ljaola stated that he remembers relieving him "Faruk'' at a 
work site. ljaola said that from time to time, he, "Faruk," comes to the United States. 
ljaola says that he "Faruk" goes to another county and then comes back. ljaola 
identified Tokunmbo Faruk Shokunbi from a digital image produced from the Florida 
Driver and Vehicle Information Database. 

ljaola stated that he never worked as an armed security guard, only unarmed. 
ljaola was shown Bayus timesheets for the Pembroke Pines Trailer Park. The 
timesheets were from October 2014 through December of 2014. ljaola acknowledged 
that the signatures were his. ljaola confirmed that he always signs in as Philip ljaola. 

ljaola was shown timesheets for the Academic Village from October and 
November of 2014. ljaola did not recognize the name written. ljaola said that "Taiwo" 
(the name written on the timesheet) was his middle name and he does not write his 
name like that. ljaola said, "of course this is not me." ljaola said that he does not put 
his name as Taiwo ljaola and he does not sign his name like that; furthermore, he does 
not know anyone else by the name of Taiwo ljaola. ljaola said that none of the 
timesheets signed "Taiwo ljaola" were signed by him. 

ljaola was shown a check from Bayus to the name of Philip ljaola (Check #5472) 
and acknowledged his own signature on the back of the check. ljaola believed that 
Olalekan Shokunbi was the person who issued the check. 

ljaola stated that the supervisors at Bayus would come around to collect the 
timesheets. ljaola said that Laditan (Oluwatoyin Laditan) was his supervisor and he 
(Laditan) was someone who would collect the log books. ljaola said that at the 
Academic Village, the log book was in the office, but at the Broward Correctional 
Center, the log book was kept in the security guard vehicle. 

ljaola acknowledged that he did not print on the log books, but used cursive 
handwriting instead. 

ljaola said he left Bayus in October of 2016, but he can't remember the exact 
date. ljaola was told that he was on the on the books as working for Bayus in 2018. 
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ljaola maintained that he left Bayus in 2016. ljaola said that he did not work for Bayus 
at all in 2017 or 2018. ljaola said that he also never received a W-:2 from Bayus. 

ljaola said that he never knew that Bayus was billing the city for him as an armed 
guard. 

On May 3, 2019, your Affiant took a voluntary recorded sworn statement from 
Michael Olajide (B/M, 09/23/1973). The interview was conducted at the residence of 
Olajide in West Park, FL. Olajide recalled that he began working at Bayus in 2010. 
Olajide recalled that he worked at an abandoned correctional center off of Sheridan 
Street. Olajide said that he would work the night shift (7pm - 7am) because he was 
going to school. He recalled that he also worked at a site called the Academic Village. 
Olajide said that he stopped working at Bayus in 2016 after he obtained another 
security guard job at South Florida State Hospital. 

Olajide said that he did not know Olalekan Shokunbi, but later learned he 
(Shokunbi) was Bayus' owner. Olajide said he got to know of Laditan (Oluwatoyin 
Laditan) after he began working for Bayus, when he came to the United States in 2010. 
laditan was a manager, but would sometimes cover posts if a guard was unable to 
come. He would contact laditan to inform him when he arrived at a post and when he 
left a post. 

Olajide said that he left Bayus in the beginning of the year 2016 and he began 
working for the South Florida State Hospital in March, 2016. He said by the time he 
began working at the hospital, he was no longer working at Bayus. 

Olajide said that he worked for Bayus as an unarmed officer and that he had a 
"G" (unarmed) license. Olajide stated that he never had a "D" (armed) license and 
always worked at an unarmed guard. Olajide said that he never carried a firearm and all 
of the posts he worked were unarmed. Olajide recalled that sometimes while at the jail 
he would work with a "Mr. ljaola" (Philip Taiwo ljaola). Olajide said that he never 
recalled ljaola carrying a firearm as an armed guard. 

Olajide was shown check number 1666, dated March 6, 2016 from Bayus. 
Olajide confirmed it was his signature on the check. Olajide explained that there were 
log books at every site location. He would log his name when he arrived at the site. 
The last person working would bring the logbook back to the office. Laditan would 
sometimes bring the logbooks back to the posts. Olajide was shown a log book for the 
Women's Detention Center, dated July 16, 2015. Olajide confirmed that it was his 
handwriting in the logbook. 

Olajide said that he would go the office in Miami Gardens, Fl to pick up the 
schedule. He would sometimes receive his schedule from Laditan or the owner, 
Olalekan Shokunbi. 
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Olajide was shown Bayus invoice numbers BC1444 and AV1444. The invoice 
included hours reportedly worked by Olajide. Invoice Number BC1444 included 
Olajide's hours that were reportedly worked at the Broward Correctional Facility on July 
14, 2015, from 1900 hrs. to 0700 hrs. Bayus Invoice Number AV1444 included Olajide's 
hours that were reportedly worked at the Academic Village on July 14, 2015, from 2230 
hrs. through 0730 hrs. Olajide said, "No way I can be at two places at the same time." 

Olajide said he was never an armed guard and only had a "D" (unarmed) 
license. Olajide said that most of the time, Laditan would take care of the billing. 

Olajide was informed that Bayus was billing under his name until February, 2017. 
Olajide said that he was not at Bayus at this time and affirmed that after March, 2016, 
he was no longer employed at Bayus. 

Olajide said that when he resigned from Bayus he informed the office and 
believed he gave his letter of resignation to Laditan. 

Defendant owned Bayus Security Services, Inc. The Defendant engaged in a 
systematic, ongoing course of conduct with the intent to defraud the victim by causing 
his co-defendants to submit invoices to the victim fraudulently representing that his 
company provided contracted security services that it had not. The Defendant received 
payment based on these fraudulent representations. As a result of the· fraudulent 
representations, the Defendant obtained at least $576,000 from the victim through his 
company, Bayus Security Services, Inc. 

Your Affiant has probable cause to believe and does believe that the Defendant 
committed a violation of Florida State Statute (F.S.S.), Chapter 817.034(4)(a)1.: 
Organized Scheme to Defraud, a first degree felony, which is punishable as provided in 
F.S.S. 775.082 or F.S.S. 775.083. 

The offense(s) set forth in the foregoing Affidavit is/are contrary to the statute(s) 
in such case made and provided, and against the peace and dignity of the State of 
Florida. 

Wherefore, your Affiant requests that an arrest warrant be issued for the arrest 
of Olalekan Muba Shokunbi, B/M, DOB: 04/20/1956, SSN: FL DL #: 
S251-653-56-140-0, LKA: 10633 Pembroke Pines, Florida 33025, for one (1) count of 
organized scheme to defraud for violation of Florida State Statute (F.S.S.) 817.034. 
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JoirnKlmo, Special Agent 
Florida Department of Law Enforcement 

STATE OF FLORIDA 
COUNTY OF BROWARD 

~ 
The foregoing instrument was acknowledged before me this . .l_ day of Septe111be,· 

Z lo ~019 by Special Agent John Kimo who identified himself to me and who did take an 
oath. 

HONORABLE 
Judge of the Circuit/County 
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AGREEMENT 

THIS IS AN AGREEMENT, dated the o/ 5' day of ~ , 2008, between: 

THE CITY OF PEMBROKE PINES, a municipal corporation of the State of Florida with a 
business address of 10100 Pines Boulevard, Pembroke Pines, Florida 33026, hereinafter referred to 
as "CITY," 

and 

Bayus Security Services, Inc. an organization, authorized to do business in the State of Florida, 
with a business address of 6600 NW 27th Avenue, Suite 207, Miami, FL 33147, hereinafter 
referred to as "CONTRACTOR." 

WITNESSETH: 

In consideration of the mutual terms and condition, promises, covenants, and payments hereinafter 
set forth, CITY and CONTRACTOR agree as follows: 

ARTICLE 1 
PREAMBLE 

In order to establish the background, context and form of reference for this Agreement and to 
generally express the objectives, and intentions, of the respective parties herein, the following 
statements, representations and explanations shall be accepted as predicates for the undertakings 
and commitments included within the provisions which follow and may be relied upon by the 
parties as essential elements of the mutual considerations upon which this Agreement is based. 

1.1 On March 25,2008, the CITY advertised its notice to bidders of the CITY's desire 
to hire a firm to provide Security Services, as more particularly described in Exhibit "A" attached 
hereto and by this reference made a part hereof, for the said bid entitled: 

"RFP PSPW-08-03" 
"Security Services" 

1.2 On April 24,2008 the bids were opened at the offices of the City Clerk. 

1.3 On May 21, 2008, the CITY awarded the bid to CONTRACTOR and authorized 
the proper CITY officials to negotiate and enter into an agreement with CONTRACTOR to render 
the professional services more particularly described herein below. 
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1.4.1 Negotiations pertaining to the services to be performed by the CONTRACTOR were 
undertaken and this Agreement incorporates the results of such negotiation. 

ARTICLE2 
SERVICES AND RESPONSIBILITIES 

2.1 CONTRACTOR hereby agrees to perform the services as more particularly 
described in Composite Exhibit "A" attached hereto and by this reference made a part hereof, in 
accordance with the Scope of Services outlined in the specifications, "RFP # PSPW-08-03, attached 
hereto and made it part hereof as Composite Exhibit "A" and CONTRACTOR'S response thereto, 
attached hereto and made a part hereof as Composite Exhibit "B". 

CONTRACTOR agrees to do everything required by this Agreement, the Sealed Bid 
Package No. RFP PSPW-08-03, Addenda to this Agreement and Commission award complete with 
proposal form. 

2.2 CONTRACTOR shall schedule regular meetings with the CITY representatives at 
least once a month to discuss the progress of the work and maintenance of the City's security 
services, as more specifically described in Composite Exhibit "A". 

2.3 CONTRACTOR shall furnish all services, labor, equipment, and materials 
necessary and as may be required in the performance of this Agreement, except as otherwise 
specifically provided for herein, and all work performed under this Agreement shall be done in a 
professional manner. 

2.4 CONTRACTOR hereby represents to CITY, with full knowledge that CITY is relying upon 
these representations when entering into this Agreement with CONTRACTOR, that 
CONTRACTOR has the professional expertise, experience and manpower to perform the services 
to be provided by CONTRACTOR pursuant to the terms of this agreement. 

2.5 CONTRACTOR hereby represents to CITY that CONTRACTPR is properly licensed by 
the applicable federal, state, and local agencies to provide the services under this Agreement. 
Furthermore, CONTRACTOR agrees to maintain such licenses during the term of this Agreement. 
If CONTRACTOR's license is revoked, suspended, or terminated for any reason by any 
governmental agency, CONTRACTOR shall notify the CITY immediately. 

2.6 CONTRACTOR hereby agrees to conduct all work and services under this Agreement in 
accordance with all the applicable federal, state, and local laws or regulations. A violation of any 
federal, state, or local law or regulation may be cause for breach, allowing the CITY to terminate 
this Agreement. 

ARTICLE3 
PROTECTION OF CITY'S PROPERTY 
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At all times during the performance of this Contract, the CONTRACTOR shall protect the CITY's 
property from all damage whatsoever on account of CONTRACTOR's performance of services 
carried on under this Contract. 

Article 4 
TERM AND TERMINATION 

4.1 CONTRACTOR shall perform the maintenance services associated with the Property 
as identified in Exhibit "A" attached hereto and made a part hereof, for an initial two (2) year 
period commencing on August 11, 2008 and ending on August 10, 2010. 

4.2 This Agreement may be renewed for additional two (2) year terms upon mutual 
consent, evidenced by a written Amendment to this Agreement extending the term hereof. 

4.3 This Agreement may be terminated by either party for cause, upon thirty (30) days 
written notice by the CITY to CONTRACTOR, in which event the CONTRACTOR shall be paid 
its compensation for services performed to termination date. In the event that the CONTRACTOR 
abandons this Agreement or causes it to be terminated, he shall indemnify the CITY against any 
loss pertaining to this termination up to a maximum of the full contracted fee amount. 

ARTICLE 5 
CONTRACT SUM 

5.1 The CITY hereby agrees to compensate CONTRACTOR for all services performed 
by CONTRACTOR pursuant to the provisions of this Agreement. 

5.2 Based on a LUMP SUM FEE OF AN AMOUNT NOT TO EXCEED $475,000 
{Four Hundred Seventy Five Thousand Dollars) per year, payable in bi-weekly payments for 
actual services performed for security services. Future price adjustments, up or down shall be based 
on a nationally recognized or published index, including fuel surcharge adjustment, relevant to 
providing these services. 

5.3 The CITY shall within thirty (30) days, from the date the CITY's Public Service 
Director approves the Application for Payment, pay the CONTRACTOR the amount approved by 
the CITY's Public Services Director, or his/her assignee. 

ARTICLE6 
CHANGES IN SCOPE OF WORK 

6.1 CITY or CONTRACTOR may request changes that would increase, decrease, or 
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otherwise modify the Scope of Services, as described in Composite Exhibit ''A" to be provided 
under this Agreement as described in Article 2 of this Agreement. These changes will affect the 
monthly compensation accordingly. Such changes or additional services must be in accordance 
with the provisions of the Code of Ordinances of the CITY, and must be contained in a written 
amendment, executed by the parties hereto, with the same formality and with equality and dignity 
prior to any deviation from the terms of this Agreement, including the initiation of any additional or 
extra work.. 

6.2 In no event will the CONTRACTOR be compensated for any work which has not 
been described in a separate written agreement executed by the parties hereto. 

ARTICLE 7 
INDEMIFICA TION 

The CONTRACTOR agrees to indemnify and hold harmless the CITY, its trustees, elected and 
appointed officers, agents, servants and employees, from and against any and all claims demands, 
or causes of action whatsoever, and the resulting losses, costs, expenses, reasonable attorney's fees, 
liabilities, damages, orders, judgments, or decrees, sustained by the CITY or any third party arising 
out of, or by reason of, or resulting from the CONTRACTOR's negligent acts, errors, or omissions. 

ARTICLES 
CONTRACTOR'S LIABILITY INSURANCE 

8.1 The CONTRACTOR shall not commence performance hereunder until it has 
obtained all insurance required under this paragraph and such insurance has been approved by the 
Risk Manager of the CITY nor shall the CONTRACTOR allow any subcontractor to commence 
work on his subcontract until all similar such insurance required of the subcontractor has been 
obtained and approved. 

8.2 Certificates of insurance, reflecting evidence of the required insurance, shall be filed 
with the City's Risk Manager prior to the commencement of this agreement. These Certificates 
shall contain a provision that coverages afforded under these policies will not be canceled until at 
least forty five days ( 45) prior written notice has been given to the CITY. Policies shall be issued 
by companies authorized to do business under the laws of the State of Florida. Financial Ratings 
must be not less than "A-VI" in the latest edition of "Best Key Rating Guide", published by A.M. 
Best Guide. 

8.3 Insurance shall be in force until the obligations required to be fulfilled under the 
terms of the Agreement is satisfied. In the event the insurance certificate provided indicates that the 
insurance shall terminate and lapse during the period of this Agreement, then in that event, the 
C"ONTRACTOR shall furnish, at least forty-five (45) days prior to the expiration of the date of 
such insurance, a renewed certificate of insurance as proof that equal and like coverage for the 

Page 4 of 14 



balance of the period of the Agreement and extension there under is in effect. The CONTRACTOR 
shall not commence nor continue to provide any services pursuant to this Agreement unless all 
required insurance remains in full force and effect. CONTRACTOR shall be liable to CITY for any 
lapses in service resulting from a gap in insurance coverage. 

8.4 REQUIRED INSURNACE 

8.4.1 Comprehensive General Liability insurance to cover liability bodily injury and 
property damage. Exposures to be covered are: premises, operations, products/completed 
operations, and certain contracts. Coverage must be written on an occurrence basis, with the 
following limits of liability: 

A. Bodily Injury 
1. Each Occurrence $1,000,000 
2. Annual Aggregate 1,000,000 

B. Property Damage 
1. Each Occurrence 1,000,000 
2. Annual Aggregate 1,000,000 

C. Personal Injury 
Annual Aggregate 1,000,000 

D. Completed Operations and Products Liability shall be maintained for two (2) 
years after the final payment. 

E. Property Damage Liability Insurance shall include Coverage for the 
following hazards: X - explosion, C - Collapse, U - underground. 

8.4.2 Errors & Omissions Coverage for Directors and Officers $1,000,000 limit 

8.4.3 Workers Compensation insurance shall be maintained during the life of this contract 
to comply with statutory limits for all employees, and in the case any work is sublet, the 
CONTRACTOR shall require the Subcontractors similarly to provide Workers Compensation 
Insurance for all the latter's employees unless such employees are covered by the protection 
afforded by the CONTRACTOR. The following limits must be maintained: 

A. Workers Compensation Statutory 
B. Employer's Liability $ 100,000 each accident 

$ 500,000 Disease-policy limit 
$ I 00,000 Disease-each employee 

If CONTRACTOR claims to be exempt from this requirement, CONTRACTOR shall 
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provide CITY proof of such exemption along with a written request for CITY to exempt 
CONTRACTOR, written on CONTRACTOR letterhead. 

8.4.4 Comprehensive Auto Liability - coverage shall include owned, hired and non-
owned vehicles. 

A Bodily Injury 
1. Each Occurrence $1,000,000 
2. Annual Aggregate $1,000,000 

B. Property Damage 
1. Each Occurrence $1,000,000 
2. Annual Aggregate $1,000,000 

8.4.5 CONTRACTOR is required to post a Dishonesty Bond or its equivalent, as shall be 
determined by the City Attorney, in an amount equal to ___ with a deductible of ___ _ 

8.5 The CONTRACTOR shall name the CITY as an additional insured on each of the 
policies required herein and shall hold the CITY harmless on account of claims for damages to 
persons, property or premises arising out of the services provided hereunder. 

8.6 Any insurance required of CONTRACTOR pursuant to this Agreement must also 
be required by any sub-contractor in the same limits and with all requirements as provided herein, 
including naming the CITY as an additional insured, in any work is subcontracted unless such 
subcontractor is covered by the protection afforded by the CONTRACTOR and provided proof of 
such coverage is provided to CITY. The CONTRACTOR and any subcontractors shall maintain 
such policies during the term of this Agreement 

ARTICLE9 
PROTECTION OF CITY'S PROPERTY 

9 .1 At all times during the performance of this Contract, the CONTRACTOR shall 
protect the CITY's property from all damage whatsoever on account of the work being carried on 
under this contract. 

ARTICLE 10 
CONTRACTOR'S INDEMNIFICATION 

10.1 The CONTRACTOR agrees to release the CITY from and against any and all 
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liability and responsibility in connection with the above mentioned matters. The CONTRACTOR 
further agrees not to sue or seek any money or damages from CITY in connection with the above 
mentioned matters. 

10.2 The CONTRACTOR agrees to indemnify and hold hannless the CITY, its trustees, 
elected and appointed officers, agents, servants and employees, from and against any and all claims, 
demands, or causes of action of whatsoever kind or nature, and the resulting losses, costs, expenses, 
reasonable attorneys' fees, liabilities, damages, orders, judgments, or decrees, sustained by the 
CITY or any third party arising out of, or by reason of, or resulting from the CONTRACTOR's 
negligent acts, errors, or omissions. 

I 0.3 The parties recognize that various provisions of this Agreement, including but not 
necessarily limited to this Section, provide for indemnification by the CONTRACTOR and that 
§725.06, Florida Statutes, requires a specific consideration be given therefor. The parties therefore 
agree that the sum of Ten Dollars and 00/100 ($10.00), receipt of which is hereby acknowledged, is 
the specific consideration for such indemnities, and the providing of such indemnities is deemed to 
be part of the specifications with respect to the services to be provided by CONTRACTOR. 
Furthermore, the parties understand and agree that the covenants and representations relating to this 
indemnification provision shall serve the term of this Agreement and continue in full force and 
effect as to the party's responsibility to indemnify. 

ARTICLE 11 
INDEPENDENT CONTRACTOR 

11.1 This Agreement does not create an employee/employer relationship between the 
parties. It is the intent of the parties that the CONTRACTOR is an independent contractor under 
this Agreement and not the CITY's employee for all purposes, including but not limited to, the 
application of the Fair Labor Standards Act minimum wage and overtime payments, Federal 
Insurance Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the 
provisions of the Internal Revenue Code, the State Workers Compensation Act, and the State 
unemployment insurance law. The CONTRACTOR shall retain sole and absolute discretion in the 
judgment of the manner and means of carrying out the CONTRACTOR's activities and 
responsibilities hereunder provided, further that administrative procedures applicable to services 
rendered under this Agreement shall be those of the CONTRACTOR, which policies of the 
CONTRACTOR shall not conflict with CITY, H.U.D., or United States policies, rules or 
regulations relating to the use of the CONTRACTOR's Funds provided for herein. The 
CONTRACTOR agree that it is a separate and independent enterprise from the CITY, that it has 
full opportunity to find other business, that it has made its own investment in its business, and that 
it will utilize a high level of skill necessary to perform the work. This Agreement shall not be 
construed as creating any joint employment relationship between the CONTRACTOR and the 
CITY and the CITY will not be liable for any obligation incurred by CONTRACTOR, including 
but not limited to unpaid minimum wages and/or overtime premiums. 
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ARTICLE 12 
PERFORMANCE BOND 

12.1.1 At the time of the execution of this Agreement, CONTRACTOR shall have in effect 
a Performance Bond guaranteeing to the CITY the completion and performance of the Scope of 
Services and work covered in the Agreement. The Performance Bond shall at all times be valid and 
in force to cover the Work being performed. The Performance Bond shall be executed by a Surety 
Company approved by the U.S. Treasury Department, licensed to do business in the State of 
Florida, and having a registered agent in Broward County. 

12.2 The CONTRACTOR agrees to keep such Bonds, or a replacement thereof, in force 
at all times during the course of performance of this Agreement. In addition to the foregoing 
requirements, such Bond shall contain provisions, whether by attaching endorsements or 
supplemental agreements, guaranteeing to the CITY the completion of services of the performance 
of this Agreement. CONTRACTOR may comply with the requirements of this provision by 
causing said Bond to specifically name the CITY OF PEMBROKE PINES as one of the parties to 
whom the protection afforded by said Bond is extended or as an alternative, may furnish the CITY 
with a separate Performance Bond meeting the same criteria provided above. 

ARTICLE 13 
DEFAULT OF CONTRACT & REMEDIES 

13.1 Liquidated Damages. 

As a breach of the service provided by this Agreement would cause serious and substantial 
damage to the CITY Property, and the nature of this Agreement would render it impracticable or 
extremely difficult to fix the actual damage sustained by the CITY by such breach, it is agreed that, 
in case of breach of service wherein CONTRACTOR fails to maintain the Property, leaving the 
said property in disrepair, the CITY may elect to collect liquidated damages for each such breach, 
and the Contractor will pay the CITY as liquidated damages, and not as penalty, five ($500.00) 
hundred dollars for every day of such malfunction. This sum is the agreed upon amount by which 
the CITY will be damaged by the breach of such service. An election to seek such remedies shall 
not be construed as a waiver of any legal remedies the CITY may have as to any subsequent breach 
of service under its Agreement. 

13 .2 Default of Contract. The occurrence of any one or more of the following events shall 
constitute a default and breach of this Agreement by CONTRACTOR: 

13.2.1. The abandonment of the Property by CONTRACTOR for a period of more than 
seven (7) business days. 
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13.2.2 The abandonment, unnecessary delay, refusal of, or failure to comply with any of 
the terms of this Agreement or neglect, or refusal to comply with the instructions of the Public 
Services Director relative thereto. 

13.2.3. The failure by CONTRACTOR to observe or perform any of the terms, covenants, 
or conditions of this Agreement to be observed or performed by CONTRACTOR, where such 
failure shall continue for a period of seven (7) days after written notice thereof by CITY to 
CONTRACTOR; provided, however, that if the nature of CONTRACTOR's default is such that 
more than seven (7) days are reasonably required for its cure, then CONTRACTOR shall not be 
deemed to be in default if CONTRACTOR commences such cure within said seven (7) day period 
and thereafter diligently prosecutes such cure to completion. 

13.2.4. The assignment and/or transfer of this Agreement or execution or attachment 
thereon by CONTRACTOR or any other party in a manner not expressly permitted hereunder. 

13.2.5. The making by CONTRACTOR of any general assignment or general arrangement 
for the benefit of creditors, or the filing by or against CONTRACTOR of a petition to have 
CONTRACTOR adjudged a bankruptcy, or a petition for reorganization or arrangement under any 
law relating to bankruptcy (unless, in the case of a petition filed against CONTRACTOR, the same 
is dismissed within sixty (60) days); or the appointment of a trustee or a receiver to take possession 
of substantially all of CONTRACTOR's assets, or for CONTRACTOR's interest in this Agreement, 
where possession is not restored to CONTRACTOR within thirty (30) days; for attachment, 
execution or other judicial seizure of substantially all of CONTRACTOR's assets, or for 
CONTRACTOR's interest in this Agreement, where such seizure is not discharged within thirty 
(30) days. 

13.3 Remedies in Default. In case of default by CONTRACTOR, the CITY shall notify the 
CONTRACTOR, in writing, of such abandonment, delay, refusal, failure, neglect, or default and 
direct him to comply with all provisions of the Agreement. A copy of such written notice shall be 
mailed to the Surety on the Performance Bond ("Surety"). If the abandonment, delay, refusal, 
failure, or neglect is not cured within seven (7) days of when notice was sent by CITY, CITY may 
declare a default of the Agreement and notify the CONTRACTOR and the Surety of such 
declaration of default and terminate the Agreement. 

The Surety on the Performance Bond shall within ten (10) days of such declaration of 
default rectify or cause to be rectified any mismanagement or breach of service in the Agreement 
and assume the work of CONTRACTOR and proceed to perform services under the Agreement, at 
its own cost and expense. 

13.3.1. Upon such declaration of default, all payments remaining due the CONTRACTOR 
at the time of default, less all sums due the CITY for damages suffered, or expenses incurred by 
reason of default, shall be due and payable to the Surety. Thereafter the Surety shall receive 
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monthly payments equal to those that would have been paid the CONTRACTOR had the 
CONTRACTOR continued to perform the services under the Agreement. 

13.3.2. If such Surety fails to perform, the CITY may complete the Contract, or any 
part thereof, either by day labor or re-letting a Contract for the same, and procure the equipment and 
the facilities necessary for the completion of the Contract, and charge the cost of same to the 
CONTRACTOR and/or the Surety together with the costs incident thereto to such default. 

13.3.3. In the event the CITY completes the Contract at a lesser cost than would 
have been payable to the CONTRACTOR under this agreement, if the same had been fulfilled by 
said CONTRACTOR, CITY shall retain such differences. Should such cost to the CITY be greater, 
the CONTRACTOR and/or the Surety shall pay the amount of such excess to the CITY. 

ARTICLE 14 
BANKRUPTCY 

It is agreed that if the CONTRACTOR is adjudged bankrupt, either voluntarily or 
involuntarily, then this Agreement shall terminate effective on the date and at the time the 
bankruptcy petition is filed. 

ARTICLE 15 
DISPUTE RESOLUTION 

15.1 Arbitration. In addition to any other remedy provided hereunder, the CITY, at its option, 
may use arbitration to resolve any controversy or claim arising out of or relating to this Contract if 
arbitration is elected by the CITY. Any controversy or claim arising out of or relating to this 
Contract, or breach thereof, may be settled by arbitration in accordance with the rules of the 
American Arbitration Association and judgment upon the award rendered by the arbitrators may be 
entered into by any court having jurisdiction thereof. In the event arbitration is elected by the 
CITY, such controversy or claim shall be submitted to one arbitrator selected from the National 
Panel of The American Arbitration Association. 

15.2 Operations During Dispute. 

15.2.1 In the event that a dispute, if any, arises between the CITY and the CONTRACTOR 
relating to this agreement performance or compensation hereunder, the CONTRACTOR shall 
continue to render service in full compliance with all terms and conditions of this agreement as 
interpreted by the CITY regardless of such dispute. 

15.2.2 The CONTRACTOR expressly recognizes the paramount right and duty of the CITY to 
provide adequate maintenance of the City's Property, and further agrees, in consideration for the 
execution of this Agreement, that in the event of such a dispute, if any, it will not seek injunctive 
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relief in any court, but will negotiate with the CITY for an adjustment on the matter or matters in 
dispute and, upon failure of said negotiations to resolve the dispute, may present the matter to a 
court of competent jurisdiction in an appropriate suit therefore instituted by it or by the CITY. 

15.2.3 Notwithstanding the other provisions in this Section, the City reserves the right to terminate 
the Agreement at any time, whenever the service provided by the CONTRACTOR fails to meet 
reasonable standards of the trade after the CITY gives written notice to the CONTRACTOR of the 
deficiencies as set forth in the written notice within fourteen (14) days of the receipt by the 
CONTRACTOR of such notice from the CITY. 

ARTICLE 16 
MISCELLANEOUS 

16.1 Ownership of Documents. Reports, surveys, studies, and other data provided in 
connection with this Agreement are and shall remain the property of CITY, whether or not the 
project for which they are made is completed. 

16.2 Legal Representation. It is acknowledged that each party to this agreement had the 
opportunity to be represented by counsel in the preparation of this Agreement, and accordingly, the 
rule that a contract shall be interpreted strictly against the party preparing same shall not apply 
herein due to the joint contributions of both parties. 

16.3 Records. CONTRACTOR shall keep such records and accounts and require any and all 
subcontractors to keep records and accounts as may be necessary in order to record complete and 
correct entries as to personnel hours charged to this engagement, and any expenses for which 
CONTRACTOR expects to be reimbursed. Such books and records will be available at all 
reasonable times for examination and audit by CITY and shall be kept for a period of three (3) years 
after the completion of all work to be performed pursuant to this Agreement. Incomplete or 
incorrect entries in such books and records will be grounds for disallowance by CITY of any fees or 
expenses based upon such entries. 

16.4 Assignments; Amendments. This Agreement, and any interests herein, shall not be 
assigned, transferred or otherwise encumbered, under any circumstances, by CONTRACTOR 
without the prior written consent of CITY. For purposes of this Agreement, any change of 
ownership of CONTRACTOR shall constitute an assignment which requires CITY approval. 
However, this Agreement shall run to the CITY and its successors and assigns. 

It is further agreed that no modification, amendment, or alteration in the terms or conditions 
contained herein shall be effective unless contained in a written document executed with the same 
formality and of equal dignity herewith. 

16.5 No Contingent Fees. CONTRACTOR warrants that it has not employed or retained any 
company or person, other than a bona fide employee working solely for the CONTRACTOR to 
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solicit or secure this Agreement, and that it has not paid or agreed to pay any person, company, 
corporation, individual or firm, other than a bona fide employee working solely for 
CONTRACTOR any fee, commission, percentage, gift, or other consideration contingent upon or 
resulting from the award or making of this Agreement. For the breach or violation of this 
provision, the CITY shall have the right to terminate the Agreement without liability at its 
discretion, to deduct from the contract price, or otherwise recover the full amount of such fee, 
commission, percentage, gift or consideration. 

16.6 Notice. Whenever any party desires to give notice unto any other party, it must be given by 
written notice, sent by certified United States mail, with return receipt requested, addressed to the 
party for whom it is intended and the remaining party, at the places last specified, and the places for 
giving of notice shall remain such until they shall have been changed by written notice in 
compliance with the provisions of this section. For the present, the CONTRACTOR and the CITY 
designate the following as the respective places for giving of notice: 

City: Charles F. Dodge, City Manager 
City of Pembroke Pines 
10100 Pines Boulevard 
Pembroke Pines, Florida 33025 
Telephone No. (954) 431-4884 
Facsimile No. (954) 437-1149 

Copy To: Samuel S. Goren, City Attorney 
Goren, Cherof, Doody & Ezrol, P.A. 
3099 East Commercial Boulevard, Suite 200 
Fort Lauderdale, Florida 33308 
Telephone No. (954) 771-4900 
Facsimile No. (954) 771-4923 

Contractor: Olalekan Shokunbi 
Bayus Security Services, Inc. 
6600 N.W. 27th Ave. Suite 207 
Miami, FL 33147 
Telephone No.3095-836-8383 
Fax No. 305-836-8544 

16. 7 Binding Authority. Each person s1gnmg this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of the 
party for whom he or she is signing, and to bind and obligate such party with respect to all 
provisions contained in this Agreement. 
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16.8 Headings. Headings herein are for the convenience of reference only and shall not be 
considered in any interpretation of this Agreement. 

16.9 Exhibits. Each Exhibit referred to in this Agreement forms an essential part of this 
Agreement. The exhibits if not physically attached should be treated as part of this Agreement and 
are incorporated herein by reference. 

16.10 Severability. If any provision of this Agreement or application thereof to any person or 
situation shall to any extent, be held invalid or unenforceable, the remainder of this Agreement, and 
the application of such provisions to persons or situations other than those as to which it shall have 
been held invalid or unenforceable, shall not be affected thereby, and shall continue in full force 
and effect, and be enforced to the fullest extent permitted by law. 

16.11 Governing Law. This Agreement shall be governed by the laws of the State of Florida 
with venue lying in Broward County, Florida. 

16.12 Extent of Agreement. This Agreement represents the entire and integrated agreement 
between the CITY and the CONTRACTOR and supersedes all prior negotiations, representations 
or agreements, either written or oral. 

16.13 Waiver. Failure of the CITY to insist upon strict performance of any provision or condition 
of this Agreement, or to execute any right therein contained, shall not be constructed as a waiver or 
relinquishment for the future of any such provision, condition, or right, but the same shall remain in 
full force and effect. 

16.14 Disputes. Any claim, objection, or dispute arising out of the terms of this Agreement shall 
be litigated in the Seventeenth Judicial Circuit Court in and for Broward County. 

16.15 Attorney's Fees. In the event that either party brings suit for enforcement of this 
Agreement, the prevailing party shall be entitled to attorney's fees and court costs in addition to any 
other remedy afforded by law. 

16.16 Protection of City Property. At all times during the performance of this Contract, the 
CONTRACTOR shall protect the CITY's property from all damage whatsoever on account of the 
work being carried on under this contract. 

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and 
year first written above. 



JUDITH A NEUGENT, CITY CLERK FRANK ORTIS, MAYOR 

CONTRACTOR 

BY: ______ _____ :ff.. :_~ ____ _ 

ATTEST: 

SECRETARY 

STATE OF FLORIDA ) 
)SS: 

COUNTY OF BROWARD ) 

BEFORE ME, an officer duly autho~d by law to administer oaths and take acknowledgments, personally 
appearedOl!l le\<ttn Shol~utabi as f"t'srdec\.,+ ' of BAYUS SECURITY SERVICES, INC. an 
organization, authorized to do business in the State of Florida, and acknowledged executed the foregoing Agreement as 
the proper official of BAYUS SECURITY SERVICES, INC. for the use and purposes mentioned in it and affixed the 
official seal of the corporation, and that the instrument is the act and deed of that corporation. 

IN WITNESS OF ~EGOING, I ha,. set my hand and officml seal at in the State and County 

afuresaid on this c:I S-day of , 2008. ~ 

~ My Commission Expires: 

.!..ow..-· 
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10100 Pines Blvd . .. ··;:·· City of Pembroke Pines, FL Pembroke Pines, Florida .. : 33026 
www.ppines.com Agenda Request Form 

... 
Agenda Number: 15. 

File Number: 08-0777 File Type: Bid Status: Consent Agenda 

Version: O Reference: Controlling Body: City Commission 

Requester: Public Services Initial Cost: $ 475,000.00 Introduced: 05/13/2008 
Director 

File Name: SECURITY SERVICES Final Action: 

Title: MOTION TO AWARD RFP# PSPW-08-03 SECURITY SERVICES TO 
THE MOST RESPONSIVE/RESPONSIBLE PROPOSER BAYUS 
SECURITY SERVICES INC., IN THE APPROXIMATE AMOUNT OF 
$475,000.00 PER YEAR FOR AN INITIAL TWO YEAR PERIOD. 

Notes: 

Attachments: 1. Security Services RFP PSPW-08-03 
2. Tabulation 
3. Comparison 

History of Legislative File 

Agenda Date: 05/21/2008 

Agenda Number: 15. 

Enactment Date: 

Enactment Number: 

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result: 
sion: Date: 

FINANCIAL IMPACT DETAI~ 

POSSIBLE DECREASE IN COST DUE TO THE RESPONSE BEING AT A LOWER PER 
COSTTHANTHEPRESENTCONTRAC~ 

a) Initial Cost: $475,000 
b) Amount budgeted for this item in Account No: 
1-554-8002-34990-603 - contractual services-other 
1-519-6008-34990 - contractual services-other 
471-536-6010-34990-510 - contractual services-other 
c) Source of funding for difference, if not fully budgeted: "Not Applicable." 
d) 5 year projection of the operational cost of the project "Not Applicable" 
e) Detail of additional staff requirements: "Not Applicable" 

SUMMARY EXPLANATION AND BACKGROUND: 

City of Pembroke Pines, FL Page 1 Printed on 5/1612008 

http:475,000.00
http:www.ppines.com


Agenda Request Form Continued (08-0777) 

1. RFP# PSPW-08-03 for Security Services was advertised on March 25, 2008. 

2. Eight responses were received on April 24, 2008, that supplied the required bid security. 

3. The purpose for this bid to provide armed and unarmed security services on an 
as-needed basis at various City locations. 

4. Currently these services are used at the Howard Forman Health Park, Pines Place, and 
the Water Plants. 

5. Bayus Security Services, Inc., is the most responsive/responsible proposer to provide the 
services at a cost not to exceed $475,000 per year. 

5. Funding is available in budgets: 
471-536-6010-34990-510 - contractual services-other 
1-519-6008-34990 - contractual services-other 
1-554-8002-34990-603 - contractual services-other 

6. Recommend Commission award RFP #PSPW-08-03 Security Services to the most 
responsive/responsible proposer Bayus Security Services, Inc., in the approximate amount 
of $475,000 per year for an initial two year period. 

City of Pembroke Pines, FL Page 2 Printed on 511612008 



Frank C. Ortis, Mayor Angelo Castillo, Commissioner 
Carl Shechter, Vice-Mayor Jack McCluskey, Commissioner 
Charles F. Dodge, City Manager Iris A. Siple. Commissioner 

March 25, 2008 RFP #PSPW-08-03 

NOTICE TO PROPOSERS 

Notice is hereby given that the City Commission of the City of Pembroke Pines is seeking 
sealed proposals for: 

"Security Services" 
RFP # PSPW-08-03 

Specifications may be obtained from the Public Services Department located at 13975 
Pembroke Road, Pembroke Pines, Florida 33027, (954) 437 -1111. 

Proposals will be accepted until 2:00 p.m., Thursday, April 24, 2008, in the Office of the 
City Clerk, Administration Building, 10100 Pines Boulevard, Pembroke Pines, Florida, 33026, 
to be opened at 2:30 p.m. 

For additional information please contact, Ken Friedrichs, Division Director of Purchasing at 
(954) 437-1111. 

Envelopes must be sealed and plainly marked: 

"RFP # PSPW-08-03 
"Security Services" 

The City Commission of the City of Pembroke Pines reserves the right to reject any and all 
proposals; to waive any and all informalities or irregularities, and to reject all or any part of any 
proposal as they may deem to be in the best interest of the citizens of the City of Pembroke 
Pines. 

CITY OF PEMBROKE PINES 

Judith A. Neugent 
City Clerk 

10100 Pines Boull;)vard • Pc:mhrol-.:c Pines. Florida 33026 • 954-435-6501 



Si;.;curity Services 
PSPW-08-03 

The City is seeking a contrndor to prm·idc security services at \arious sites located in 
Pembroke Pines. 

J\I I labor, supervision, equipment and materials required to ensure the proper 
performance of this work, unless otherwise specified, shall be furnished by the 
contractor. Personnel will he in uniform and \Vil! carry cell phones or direct 
communication radios supplied by the contractor. Hours required al any site to be 
determined by the City. 

While providing this service, the contractor will have one individual on site and a vehicle 
will not be provided. A series of patrols will be performed at regular intervals at the 
various sites. 

These patrols will include entire sites and security personnel will not be expected to enter 
the buildings. 

Contractor shall have a system to assure complete and timely patrols of area at 
appropriate locations. 

All employees shall have proper identification cards and all required appropriate 
background checks to work at a school and shall have a minimum of two years 
experience, the last six months of which shall have been with the contractor. 

Employees shall check in and check out at the end of shifts with their company and 
provide daily activity logs on a weekly basis. 

The rates quoted on the Proposal Fonn shall be in effect at all times, including weekends 
and holidays. 

Contractor shall quote rates to provide anned and unarmed services depending on the 
City's needs. 

All rest and meal breaks shall be taken on site. 

The rates quoted in response to these specifications shall be valid for an initial period of 
two years and may be renewed for two additional two year terms upon mutual agreement. 

Bid security in the fom1 of a bid bond or certified check made payable to the City of 
Pembroke Pines in the amount of $2,500.00 shall be furnished with the proposal package. 

http:2,500.00
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PEMBROi<E: Pi.'H=S, FLCRICA 

GENERAL CONDITIONS, INSTRUCTIONS AND INFORMATION FOR BIDDERS. 

1, ~VBM_ISSION _AND F~ECEleJ_p.f~f?_ID~ 

2. 

3. 

... 

5. 

6. 

7. 

A. Proposr1ls. to receive consideration. must be received prior to the specific time 
opening as designated in the invitation. 

8. Unless otherwise specified, bidders must use H,e proposal form furnished by the 
City. Failure to do so may cause the bid to be re1ected. Removal of any part of 
the bid may invalidate the bid. 

C, Proposals having any erasures or corrections must be initialed by bidder in ink. 
Bids shall be signed in ink. All quotations shall be typewritten or filled in with pen 
and ink. 

WARRANTIES FOR USAGE: 

Whenever a bid is sought, seeking a source of supply for a specified time for materials or 
service, the quantities or usage shown are estimated only. No guarantee or warranty is 
given or implied by the City as to the total amount that may or may not be purchased 
from any resulting contracts. These quantities are for bidders information only and will be 
used for tabulation and presentation of bid. 

PRICES TO BE FIRM: 

Bidder warrants by virtue of bidding that prices. terms, and conditions quoted in his bid 
will be firm for acceptance for a period of sixty (60) days from date of bid opening unless 
otherwise stated by the City or bidder 

DELIVERY POINT: 

All items shall be delivered F.O B. destination, and delivery cost and charges included in 
the bid price. Failure to do so may be cause for rejection of bid. 

BRAND NAMES: 

If and wherever in the specifications a brand name, make, name of manufacturer, trade 
name, or vendor catalog number is mentioned, it is for the purpose of establishing a 
grade or quality of material only. Since the City does not wish to rule out other 
competition and equal brands or makes, the phrase "OR EQUAL" is added. However, if 
a product other than that specified is bid, it is the vendors responsibility to name such a 
product is equal to that specified. Evidence in the form of samples may be requested if 
brand is other than that specified. Such samples are to be furnished before the date of 
bid opening, unless otherwise specified. 

QUALITY: 

All materials used for the manufacture or construction of any supplies. materials, or 
equipment covered by this bid shall be new, the latest model, or the best quality, and 
highest grade workmanship, unless otherwise noted. 

SIGNATURE REQUIRED: 

All quotations must be signed with the finn name and by an officer or employee having 
authority to bind the company or firm by his signature. FAILURE TO PROPERLY SIGN 
PROPOSAL SHALL INVALIDATE SAME, AND IT MAY NOT BE CONSIDERED FOR 
AWARD 
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The material delivered under ttiis p, opos;il shall rerT1a111 ttlc: propeny of the seHcr until a 
physical rnspec1ion and actual usage of this material and/or scr1ices rs r'1ac!e and 
thereafter accepted to the salisfadion of the City and rnusl comply with 1t1e term~ herein, 
and be fully in accord with specificat:lJns and of lh8 highest quality In the event the 
material and/or services supplied io the City are found lo be defective or do not conform 
to spec1ficalions, the City reserves the right to cancel the aider upon written notice lo the 
seller and return product to seller at the sellers expense 

9. VARIATIONS TO SPECIFICATIONS: 

The specifications, as set for1h, are guideline specifications only. The specifications do 
not have to be strictly adhered to; however, any variation to these specifications must be 
specifically listed and included with the bid documents. Any variation to these 
specifications must be within reason, anc must meet minimum bid specifications 

10. DELIVERY: 

Time will be of the essence for any orders placed as a result of this bid. Purchaser 
reserves the right to cancel such orders, or part thereof, without obligation if delivery is 
not made at the time(s) or place(s) specified. 

11. DEFAULT PROVISION: 

In the case of default by the bidder or contractor, the City of Pembroke Pines may 
procure the articles or services from any other sources and hold the bidder or contractor 
responsible for any excess costs occasioned or incurred thereby. 

12. PRICING: 

Prices should be stated in units of quantity specified in the bidding specifications. In case 
of discrepancy in computing the amount of the bid, the unit prices quoted will govern. 

13. COPYRIGHT OR PATENT RIGHTS 

Bidder warrants that there have been no violations of copyrights or patent rights in 
manufacturing, producing, or selling other goods shipped or ordered as a result of this 
bid, and seller agrees to hold the purchaser harmless from any and all liability, loss or 
expense occasioned by such violation. 

14. SAMPLES: 

Samples, when requested, must be furnished before, or at the bid opening, unless 
otherwise specified, and delivered free of expense to the City and if not used in testing or 
destroyed, will upon request within thirty (30) days of bid award be returned at the 
bidders expense. 

15. TAXES: 

The City of Pembroke Pines is exempt from any taxes imposed by state and/or Federal 
Government. Exemption certificates certified on request. (Not applicable on construction 
remodeling pro1ects.) 

16. FAILURE TO QUOTE: 

If you do not quote, return quotation sheet and state reason Olhc,wise, your name may 
t>e removed from our mailing fist 



Tr1e City of Pembroke Pines reserves the right to request from twJcer sepc1rate 
manufacturer cE:rt1fiC<1tion of all statements made in tt1e propc;'.:>al 

18. SIGNED B!D CONSIDERED AN_OFE._ER 

The signed bid shall be considered an offer on the part of the bidder or coritractor, which 
offer shall be deemed accepted upon approval by the City Commission of the City of 
Pembroke Pines and in case of default on the part of the bidder or contractor after such 
acceptance, the City of Pembroke Pines may take such action as it deems appropriate 
including legal act,on for damages or specific perfoITTJance. 

19. RESERVATIONS FOR REJECTION AND AWARD: 

The City of Pembroke Pines reserves the right to accept or reject any and all bids or parts 
of bids, to waive irregularities and technicalities, and to request rebids. The Crty also 
reserves the right to award a contract on such items(s) or service(s) the Cily deems will 
best serve its interests. All bids shall be awarded lo the most responsive/responsible 
bidder, provided the (City} may for good cause reject any bid or part thereof. It further 
reserves the right to award a contract on a split order basis, or such combinations as 
shall best serve the interests of the C~y unless otherwise specified. No premiums, 
rebates or gratuities pennitted, either with, prior to, or after award. This practice shall 
result in the cancellation of said award and/or retum of items (as applicable} and the 
recommended removal of bidder from bid list(s). 

20. CONFLICT OF INSTRUCTIONS: 

If a conflict exist between the General Conditions and Instructions slated herein and 
specific conditions and instructions contained in proposal form, the proposal form shall 
govern. 

21. LAWS AND REGULATIONS: 

All applicable laws and regulations of the Federal Government, State of Florida and 
Ordinances of the City of Pembroke Pines shall apply to any resulting award. 

All OSHA Standards, rules and/or regulations will apply to any item(s) of equipment or 
materials supplied as a result of !his bid. 

Bidder warrants by signature on his proposal sh~et that prices quoteu here a,e in 
conformity with the latest federal price guidelines, if any 

22. DAVIS-BACON & RELATED ACTS: 

Contractors or their subcontractors are required to comply with all aspects of the Davis 
Bacon Act as it applies to construction, alternations or repai~ of public buildings or public 
works. 

The Davis-Bacon Act requires that each contract over $2,000 to which the United States 
or the District of Columbia is a party for the construction, alteration, or repair of public 
buildings or public works shall contain a clause setting forth the minimum wages to be 
paid to various classes of labore~ and mechanics employed under the contract. Under 
the provisions or the Act, contractors or their subcontractors are to pay workers employed 
directly upon the site of the work no less than !he locally prevailing wages and fringe 
benefits paid on projects of a similar character. 

In addition to the Davis-Bacon Act itself, Congress has added prevailing wage provisions 
to approximately 60 statutes which assist construction projects through grants, loans, 
loan guarantees, and insurance. These "related Acts" involve construction in such areas 
as transportation, housing, air and water pollution reduction, and health If a construction 
proiect is funded or assisted under more than one Federal statute. the Davis-Bacon 



p, tvd11111g wage prov,swns may ap~;ly to tf-ie prcw·ct if ,ony r;f U,e cirr;lic;itii(, sfatuff's 
reQtmes payment of Davis-Bacon waoe rates. Davis-Bacon wage dtfernlln.1'.1cr,s ctre tu 
be used in accordan:e with the provisions of Regulat1of1s. 29 CFR P~L11, Pa:1 3, ;:irnj 
Part 5. 

23. !-O~/•,L GOVE8_NMENT_PROMPT PAYMENT6_~I 

The law restricts Hie percentage of payment that local governments may withhold from 
contractors during construction. Once a construction pro1cct 1s substantially completed, 
the law requires local governments to develop a 11st of items (puncll list) for final 
acceptance or construction services. §218. 70, Flonda Statutes. 

24. FLORIDA MUNICIPAL CONSTRUCTION INSURANCE TRUST 

The Contractor may be required to participate in the Florida Municipal Construction 
Insurance Trust (FMCI) program. This program provides members with a vehicle by 
which they may purchase certain insurance coverage through owner controlled insurance 
programs (OCIP) which are intended to be a comprehensive insurance product that 
covers specified risks associated with contractors and subcontractors performing the 
construction of member's public facilities. 

25. TAX SAVER PROGRAM 

The Contractor shall cooperate on certain projects to allow the City to avail itself of a 
sales tax savings program. 

26. PUBLIC ENTITY CRIMES: 

• A person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a bid on a contract to provide any 
goods or services to a public entity, may not submit a bid on a contract with a public 
entity for the construction or repair of a public building or public work, may not submit 
bids on leases of real property to a public entity, may not be awarded or perform work as 
a contractor, supplier, subcontractor, or consultant under a contract with any public entity, 
and may not transact business with any public entity in excess of the threshold amount 
provided in Section 287.017, for CATEGORY TWO for a period of 36 months from the 
date of being placed on the convicted vendor list." 

Judith A. Neugent 
City Clerk 

CiTY OF PEMBROKE PINES 
10100 PINES BOULEVARD 
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-:-ne Contractor ~t,rili riot commence work under this ccntract u:,tii he has ol1l,11ned all insuranr::e 
required under this naragrnph and such insurance h,'JS beer, approved by the F~1~k Man;iger of H1 e 
city nor st1all the Contractor allow any Subcontractor to commence work on h:s sub-cont1c.1ct until 
all s11nilar such msurance required of the subcontractor l1as been obtained and approved 

CERTIFICATES OF INSURANCE, reflecting evidence of the required insurance, shall be filed 
with the Risk Manager prior to the commencement of the WORK These Certificates shall 
contain a provision that coverages afforded under these policies shall not be canceled until at 
least thirty (30) days prior written notice has been given to do business under the laws of the 
State of Florida Financial Ratings shall be no less than "A" in the latest edition of "Bests Key 
Rating Guide", published by AM Best Guide. 

Insurance shall be in force until all work required to be performed under the terms of the Contract 
is satrsfactorily completed as evidenced by the formal acceptance by the City. In the event the 
insurance certificate provided indicates that the insurance shall tenninate and lapse during the 
period of this contract, then in the event, the Contractor shall furnish, at least thirty (30) days prior 
to the expiration of the date of such insurance, a renewed certificate of insurance as proof that 
equal and like coverage for the balance of the period of the contract and extension thereunder is 
in effect. The Contractor shall not continue to work pursuant to this contract unless all required 
insurance remains in full force and effect. 

The Contractor shall hold the City of Pembroke Pines. Florida, their agents, and employees, 
harmless on account of claims for damages to persons, property or premises arising out of the 
operations to complete this contract and specifically name the City as an additional insured under 
their policy. 

The City reserves the right to require any other insurance coverage rt deems necessary 
depending upon the exposures. 

REQUIRED INSURANCE 

1. COMPREHENSIVE GENERAL LIABILITY insurance to cover liability, bodily injury, and 
property damage. Exposures to be covered are: premises, operations, 
producl/completed operations, and certain corrtracts. Coverage must be written on an 
occurrence basis, with the following limits of liabilrty: 

1. BODILY INJURY 
(a) Each Occurrence $1,000,000.00 
(b) Annual Aggregate $1,000,000.00 

2. PROPERTY DAMAGE 
(a) Each Occurrence $1,000,000 00 
(b) Annual Aggregate $1,000,000 00 

3 PERSONAL INJURY 
(A) Annual Aggregate $1,000,000 00 

4. Completed Operations and Products 
Liability shall be maintained for 
Two (2) years after the final payment 

5. Property Damage liability Insurance shall 
Include Coverage for the following hazards 
X-explosion, C-collapse, U-underground 

2. WORKERS COMPENSATION insurance stialf be maintained during ttle llte of this 
contract to comply with statutory limits for all employees, and in the case any work rs 



' , ' 
Compensation Insurance for all H1e latter s employees un1E!ss such employees are 
covered by the protection afforded by the Contractor. l he Contractor and his 
subcontractors shall maintain during the life of this policy Emrloyers Liability Insurance 
The following limits must be maintained 

1. Workers Compensation 
2. Employer's Liability 

3. COMPREHENSIVE AUTO LIABILITY 

1. BODILY INJURY 
(a) Each Occurrence 
(b) Annual Aggregate 

2. PROPERTY DAMAGE 
(a) Each Occurrence 
(b) Annual Aggregate 

Coverage shall include owned, hired, and non-owned vehicles. 

Statutory 
$500,000 per occurrence 

$1,000,000.00 
$1,000,000 00 

$1,000,000.00 
$1,000,000.00 

http:1,000,000.00
http:1,000,000.00
http:1,000,000.00


------

------
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---------

-----------------------

-------------------

-------- ----------

----------------------

------------------------

PROPOSAL FORM 

BID: #PSPW-08-03 

DA TE: April 24, 2008 

TO: CITY OF PEMBROKE PINES 
10100 PINES BOULEVARD 
PEMBROKE PINES, FL 33026 

IN ACCORDANCE WITH THE ''Requests for Proposals'' dated March 25, 2008 titled 
"Security Services" attached hereto as a part hereof the undersigned proposes the 
following: 

1) Total Cost to provide all labor, materials and 
all other associated costs to provide the required 
security services at the designated locations, per 
specifications. per hour $ armed 

$ unarmed 

2) Cost to provide marked/lighted golf cart $ 

PLEASE PRINT 

NAME 

COMPANY 

STREET ADDRESS: 

CITY & ST A TE: 

ZIP CODE: TELEPHONE: 

SIGNATURE: 

TITLE: 

**NOTE** THIS YELLOW PROPOSAL FORM MUST BE SUBMITTED 



------

---------------------

------------------

--------------------

-------- ---------

---------------------

-----------------------

PROPOSAL FORJ\1 

BID: #PSPW-08-03 

DA TE: April 24, 2008 

TO: CITY OF PEMBROKE PINES 
10100 PINES BOULEY ARD 
PEMBROKE PINES, FL 33026 

IN ACCORDANCE WITH THE "Requests for Proposals" dated March 25, 2008 titled 
"Security Services" attached hereto as a part hereof the undersigned proposes the 
following: 

1) Total Cost to provide all labor, materials and 
all other associated costs to provide the required 
security services at the designated locations, per 
specifications, per hour $ ______ armed 

$ unarmed 

2) Cost to provide marked/lighted golf cart $ ______ _ 

PLEASE PRINT 

NAME ________________________ _ 

COMPANY 

STREET ADDRESS: 

CITY & STATE: 

ZIP CODE: TELEPHONE: 

SIGNATURE: 

TITLE: 

**NOTE** THIS YELLOW PROPOSAL FORM MUST BE SUBMITTED 



SEALED BID FOR: PSPW 08-03 Security Services 

COMPANY NAME 

to a4 Security & Investigative Services. Inc. N (,G 

The Wackenhut Corp. f\100 

Diamond Detective Agency. Inc. rb • {!:, · 

Kent Security Services c. .. c. 
CHI-ADA QQrp. f\J e,~ 

DATE: 4/24/08 

,1rm<4MOUNT ®..8£?✓ l'1e d... 

31.oc lu,.50 

,{))' i"-t &1.?~ 

11~, CJ'5 ld.t..4l4 

,s.qo 13.~D 

:21. s-n l5-50 
(!_ . C. . Vanguard Security, Inc. l 7•95 l~*4g 

Alrod Enter'2rises1 Inc. ~ .c... 17-9~ l'-l. 5d 

Bayus Security Services. Inc. C .c... ld-~D ~Q \ \ 6 ~ 

Security Alliance C:,-C. l '5 .·1~ \4, ~5 

Navarro Group LTD, Inc. e,.e,. ~e-~ l~,q~ \q,59 

Digos Enterprises c...c.. 1 ~-00 l~-DQ 

Oelad Security e_ 0()-\~ I c L \ :J .Q :::i l~.qa 

PRESENT: 

CHARLES F. DODGE, CITY MANAGER 

JUDITH A. NEUGENT, CITY CLERK 

DEBRA~ ~~M!l9UT'r' CIT'f CLE"K 

KEN FRIEDRICHS, DIVISION DIRECTOR OF PURCHASING 

TERRI BURZO, CONTRACT ADMINISTRATOR 

OTHERS: 



Security Services PSPW-08-03 .. 
Bid Security Cost to Supply 

Company Armed Unarmed Provided Golf Cart Misc Comments 
Pro 24 Security Services $ 31.50 $ 16.50 No $1.10 

·-

The Wackenhut Corp $ 21.84 $ 21.84 
-

No $}00 p~r month 3% inc annually 
Diamond Detective_Agertcy $ 14.95 $ 12.44 Bid Bond $6,500 
Kent Security Services $ 15.90 $ 13.90 certified check $200 per month 
Chi-Ada Security Sef\./ices_ $ 21.50 $ 15.50 No $7.00 
Vanguard Security $ 17.95 

-
$ 12.49 certified check $275 per month 

Alrod Enterprises, Inc. 
----

$ 17.95 
-

$ 14.52 
- ·-

certified check $150 per month 
Bayus Security ~ervices $ 12.80 $ 11.40 certified check 

- -
. .44 per hour 

Security Alliance_, LLC ___ $ 15.75 $ 14.85 certified check $180 per month 
Navarro Security Gmup $ 18.95 

-
$ 14.59 certified check $375 per month 

Digos Enterprises $ 1800 $ 15.00 certified check $6,000 
Delad Securi Inc. $ 17.97 $ 15.92 No .89 er hour 



April22,2008 

Mr. Ken Friedrichs 
Division Director of Purchasing 
10100 Pines Boulevard, 
Pembroke Pines, Fl.33026 

Re: Proposal for RFP No.PSPW - 08 - 03. 

Dear Mr. Ken: 

We at Bayus Security Services, Inc. are pleased to submit our proposal to be of service to 
City of Pembroke Pines, as represented by the Purchasing Department City of Pembroke 
Pines, to provide Security Guard Services to ensure the highest level of security at the 
locations outlined in this Request for Proposal. 

Bayus Security, Inc. has been in existence since 2000 and has over 250 security personnel. 
The company Bayus was set up to provide security guard services and security training 
school for armed and unarmed security officers to protect people and property. The company 
also provides private investigative security services to governmental, industrial, commercial 
and professional organizations and agencies. The company has provided armed and unarmed 
security services for numerous entities since its origination while adhering strictly to the 
profession's highest ethical standards. Bayus Security's work with major county government, 
public and private clients, coupled with its status as a registered SDB of various Federal and 
city agencies, will ensure the delivery quality and timely services. 

Federal, State and County government agencies, along with a wide-range of small to large 
companies, have retained Bayus Security Services. Our team includes highly trained security 
officers with many years of experiences as military or civilian police and as security officers 
for other agencies. Furthermore our team's knowledge and first-hand experience with 
Miami-Dade County Government facilitates our ability to successfully complete the service 
requested. We are a local organization with extensive ties and a vested interest in our 
community; as well we will be more responsive to the needs of City of Pembroke Pines. 

The following is a list of few of the governmental agencies in. various capacities that our 
company has provided its professional services to: 

Florida Department of Transportation Miami-Dade County Public Schools I 



Miami- Dade County Special Training 
District 

Florida Department of Children & Families 

Department of Veteran Administration Supra Telecom 

State of Florida Keys Aqueduct Authority Hotel Intercontinental 

With our previous experience, expeditious time frame for the project completion and veteran 
staff that is able to deliver professional service is the reason we should be selected by the 
City of Pembroke Pines Purchasing Department to render services for this project. As 
well we are fully aware of the project timetable and are able to satisfy the report deliverables 
in the pre-allocated schedule. 

Bayus Security Services, Inc. is capable, prepared and committed to serving the needs of the 
City of Pembroke Pines. As well our team of officers currently and in the past has served 
the needs of many governmen4 industrial, commercial, and professional organizations 
and agencies. If you have any questions, require changes to the scope, need additional 
information and/or desire to contact us for oral presentations please feel free to contact me at 
(305) 836-8383. 

Best Regards, 

Olalekan Shokunbi 
President 
*· 
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EXECUTIVE SUMMARY 



BAYUS SECURITY HISTORY 

In 2000, Shokunbi Olalekan, popularly know as Chief Lakes, incorporated his 
own security company by the name of Bayus Security Services, Inc. The name Bayus 
was derived from the name of his son whom is named "Bayo" which means "Blessing is 
Born." 

Bayus Security Services, Inc. Was incorporated in November 2000 with the State 
of Florida Department of State, Division of Licensing. The company Bayus was set up to 
provide security guard services and security training school. Both for armed and 
unarmed security services to protect people and property. The company also provides 
private investigative security services to governmental, industrial, commercial and 
professional organizations/agencies. 

In terms of the experience, Bayus may be new with the registration of the 
company, but the owner and the team members have thought of setting up Bayus and are 
not new in the security business. 

The company personnel are highly experienced in serving both the public and 
private sectors as well as being pro-active in their planning methods. You can be assured 
that behind you stands a large, diversified corporation that is ready to assist you in the 
proper performance of your duties. Working with Bayus can be the way to a rewarding 
life-long career in the security field. You should make every effort to learn as much 
about Bayus as possible. Start out by learning the name of your Bayus Manager, Field 
Supervisor and your Site Supervisor. 

Keeping in mind the proper chain of command, feel free to speak with your 
supervisors at the proper time, when you have questions or comments. As a Bayus 
security officer, you will receive special training at our Bayus Security Training School 
to develop the skills of your profession. Your career with Bayus will depend on your 
performance, length of time on the job, and the particular assignments currently 
available. Many employees will be progressed to higher paid positions with increased 
responsibilities. There are many benefits and possibilities that await you as a Bayus 
security officer. 

Reference to the above, let me refer you to some but not all of the big government 
contracts that Chief Laks (the President of Bayus) ever took over as an operations 
manager for another security company and have the smooth running of every contract 
until he decided to make use of his experience in the security field to set Bayus up. 

� Miami-Dade County G.S.A. Security contract took over July 1, 1994 through February, 
2001 

� Florida Department of Transportation contract took over January, 2000 through February, 
2001 

� Miami-Dade County Public Schools contract took over May, 1998 through February, 2001 

� Miami-Dade County Special Taxing District contract took over January, 2000 through 
February, 2001 

� Department of Veteran Administration contract took over January, 1998 through February, 
2001 

� Florida Department of Children and Families contract took over May, 1998 through February, 
2001 

1 



GENERAL ORDERS 

As a Bayus Security Officer, it is your duty and responsibility to: 

A. Take charge of your post and protect life and property when endangered. 

B. Work your post in an alert, courteous and disciplined manner by observing 
everything that takes place within sight or hearing. 

C. Know your client's post orders and report all security violations, safety 
violations, and fire hazards. 

D. Never leave your post unless properly relieved. 

E. Receive, obey, and pass on to the guard who relieves you, and all orders 
from your supervisor and the client representative. 

F. Limit your conversations to duties, avoid casual conversations with may 
distract you . 

• G. Give alarm and notify the proper authorities in case of fire, intrusion, or 
disorder. 

H. Call your supervisor regarding any incident not covered by the Bayus 
security general orders or by your post orders. 

I. Be especially watchful at night, challenging and identifying all persons on 
or near your post. 

J. Allow no one to enter or leave the client's facilities without proper 
identification or authorization. 

K. Maintain the logbook as a permanent record of all violations or security 
fire safety, client regulations or usual incidents. 

L. Be neat, clean, well groomed, and properly uniformed at all times while 
on duty. 

POST ORDERS 

Post orders are special procedures, which are to be followed at individual 
facilities. These instructions establish specific routines for the post and they prescribe the 
correct course of action required of a security officer in accordance with the client's 
security requirements and policies. 

Post orders will be provided to you on assignment. Study them carefully and 
learn them thoroughly. 

Is not possible to include there in written instructions a course of action, which 
will cover all situations. In cases not specifically covered by written instructions, you 
must use good judgment and contact your supervisor to obtain father instructions. 
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CONDUCTING BEFITTING A SECURITY OFFICER 

In your role as a security officer you are prescribed to be the person in charge of 
every situation. To this end, a guard must always be aware of his or her conduct. 

CLEANLINESS OF THE POST 

The guard's post will be kept neat and orderly at all times. Only authorized 
individuals will be permitted in the post. Using this area for storage, hanging personal 
clothing, equipment or belongings are prohibited. 

TELEPHONES 

In answering or using the telephones, the following instructions and procedures 
will be followed: 

� The telephones will only be used for matters related to performance of the 
security officer's duties. The telephones are not for personal calls. 

� Answer the telephones as promptly as possible. ln answering the 
telephone, always asswne that the call is important and act accordingly. 

� Speak clearly into the mouthpiece in a moderate tone. Your tone of voice 
should be polite and helpful. 

� Have a pad and a pencil handy to take notes and all times. 

� Identify yourself immediately as "Security Officer, speaking." Do not 
shout "Hello." 

� If the caller does not identify himselflherself, inquire, "May I Ask Who's 
Calling?" Do not say, "Who is this?" Always ask the caller to spell 
his/her name and to give you a number where he/she can be reached. 

KNOWLEDGE 

In order for a security officer to perform his/her duties, primarily in plant, the 
following knowledge is essential. 

1. Knowledge of the procedures in the Bayus standard procedures book for 
security officers. 

2. Knowledge of the general instructions contained in this handbook. 

3. Knowledge of the post orders for the post to which you are assigned. 

4. Knowledge of the plant's physical layout and the general area surrounding 
the plant. 

5. Knowledge of the company's rules. 

Knowledge (cont.) 
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It is essential fi)r security officers to have a complete knowledge of the building 
and the offices and departments that they are to protect. This knowledge is also 
necessary for directing visitors and employees and for providing other required 
information. Specifically, the security officer is required to know the following: 

� Location of all departments and personnel. 

� Location of the telephones (including those for which "night connections" 
are established). 

� Where all stairways and doors lead. 

� Where material are stored. 

� Location of fire fighting equipment, such as hand extinguishers, fire hoses, 
and fire hydrants. 

� Location of light switches. 

� Location of control rooms. 

� Location of a11 valves controlling the supply of water to sprinkler systems 
and also where extra sprinkler heads are stored. 

� Location of fuse boxes, power control switches, steam valves, hydrants, 
and other control devices. 

In case of a fire or other emergencies, it is important that the officer be able to 
direct the fire department or other emergency force to the proper locations. 

AWARENESS 

A security officer must become so familiar with the area for which he/she is 
responsible that anything out of the ordinary wiH be immediately apparent. A door left 
ajar, or plant equipment left out of place should arouse the officer's attention and 
depending on the situation, be noted in the logbook. 

While becoming familiar with the plant layout, the security officer should avoid 
falling victim to routine. The security officer should make small alterations in the normal 
rounds where possible in order to maintain a state of complete awareness. 

The security officer should be alert to any unusual odors, which may cause injury, 
property out of place, which may indicate theft, or noises, which many indicate, 
malfunctioning machinery. 
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PROTOCOL 

The security officer's first job is to be courteous. However, it is important for the 
officer to maintain a professional distance between himself/herself and the client's 
employees. 

At the same time, the security officer should make a special effort to greet the 
client contact and company officers by name. For example, a security officer is expected 
to say "Good Morning Chief Laks" or "Good Evening Chief Laks" when he encounters 
the client contact or company officers. 

In situations where the security officer is required to keep his post clear or client 
personnel, he/she must do so. However, in rare instances or inclement weather or unsafe 
surrounding, the security officer must use good judgment and common sense. If it is not 
possible to direct the client to a place where he/she may wait in comfort, it may be 
necessary in some cases to allow the client's personnel in to the restricted area in such 
circumstances the security officer should keep the client's personnel in an area where 
they can be observes and controlled. 

Should it become necessary for the security officer to make clock rounds during 
this time. The officer should call his/her supervisor to explain the situation and ask for 
advice. 

Communicating with your supervisor if a situation develops where the security 
officer is uncertain how to proceed. He/she should contact the supervisor. 

Unless the matter is pressing, however, the supervisor should not be contacted 
during hours, which common sense dictates might be inconvenient. Such calls should be 
noted in the logbook. 

UNIFORMS AND PERSONAL APPEARANCE 

Whenever a security officer is assigned to a post, he/she must always be aware of 
the security officer's role as a representative of Bayus Security Services, Inc. 

APPEARANCE 

Personal c1eanliness and neatness are basic requirements for security officers. 
Neatness in appearance calls for hair to be properly cut, fingernails and hand to be cleans, 
and for men to have clean-shaven faces. 
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THE UNIFORM 

The Bayus security uniform is a prestigious identifying element of the company. 
You should be in the prescribed Bayus uniform at all times while on duty. Your uniform 
should be kept clean and neat. It should never be allowed to become frayed or spotted. 

The prescribed uniform will be worn during the winter or summer months, 
depending upon local conditions. 

� Uniforms and equipment <lifter at various Bayus offices. However, certain 
requirements for the care maintenance and wearing of the uniform are all 
the same. 

� The uniform will be kept clean, in good repair, and unwrinkled. Black 
shoes should be kept well polished. 

� Unless you are directed otherwise, the sheriff hat with Bayus' badge will 
be worn at all times while on duty. The sheriff hat will be worn properly, 
not to the side of the head not tilted to the back of the head. The same rule 
applies to the Bayus Security cap with Bayus' badge. 

� A tie ( color as prescribed) will be worn at all times. 

� The shirt collar will be kept buttoned at all times, unless otherwise 
authorized. Sleeves shall be kept rolled down and kept buttoned, except 
for Summer uniforms. 

� No uniform equipment or any parts will be worn other than those 
authorized by the Bayus Security Management. 

� Any equipment deemed necessary will be issued by the Bayus Security 
Management. 
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EQUIPMENT 

Various types of equipment will be the disposal of the security officer. No 
equipment is to be used without authorization. 

VEHICLES 

Many of you will be required to drive vehicles as a part of your duties. It is 
essential that you are properly licensed in your state before you operate a vehicle, even if 
you are driving on private property (whether driving a Bayus' vehicle or the client's 
vehicle) it is your responsibility to hand the vehicle in a proper and safe manner. 

� Never leave keys in the vehicle unattended. 

� Make certain that the vehicle is properly maintained before operation. 

� Note and report all deficiencies more detailed your supervisor will give 
instructions. 

WEAPONS 

A weapon is defined as any instrument or devise that can be used to inflict bodily 
harm. No Bayus officer carries a weapon unless specially trained and specifically 
authorized by his/her supervisor and the client. Those of you who will be given weapons 
are accepting the burden of responsibility for it possession. If you have been issued a 
weapon, it is because you have show that you handle this responsibility. Extreme caution 
is essential. 

Under no circumstances is the security officer to carry an unauthorized weapon to 
his/her post. Unauthorized weapons concealed or otherwise are a hazard to you, your 
client, Bayus, and with whomever you come in contact with. Do not carry unauthorized 
weapons regardless of how dangerous you may think your assignment may be. This rule 
is a strict policy of Bayus Security Services, Inc. any violation of this rule will result in 
immediate dismissal. 

a. Nightsticks: If you are issued a nightstick, you are also issued a proper 
holster. You should not draw your nightstick unless it is absolutely 
necessary for you to use it as a weapon. Do not leave the nightstick on top 
of desks, cabinets, or any place that is accessible to an unauthorized 
person. 

b. Teargas, mace or any chemical irritants: The policy of this company is 
that chemical irritant will not be issued to security officers. If your client 
desires you to carry such or any weapons you must immediately notify the 
office. 
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EMERGENCIES 

At times, the security officer will be called upon to perform his/her duty under 
extraordinary circumstances. Preparedness is the way to safety. 

POWER FAILURES 

The Bayus Security supervisor should be informed of the situation immediately. 
A list of telephone number and people to contact win be available at the post. Make the 
calJs and check post orders for further details. 

NATURAL DISASTERS 

Security officers should be familiar with the client's emergency evacuation plans 
and post orders on the subject. The security officers should apprise his/her supervisor of 
the situation at the earliest possible time and assist local emergency authorities in any 
way possible. 

BOMB THREATS 

Security officers have been known to receive bomb threats against their cJients. 
The potential Joss in property and life makes it essential that we respond effectively and 
swiftly. When a bomb threat calJ occurs, the security officer should ask: 

� When wil1 the bomb go off? 

� Where is the bomb planted? 

What floor is it on? � 
� What side of the building is it on? 

What does it look Jike? � 
What sort of explosives was used? � 

� How powerful is the bomb? 

� How was it placed? 

� What is the reason for the bomb? 

What is the caller's name? � 
Keep the caner on the Jine as long as possible. Do this by asking the caUer to 

repeat the message. Write down as many of the words spoken by the caller as 
possible. The information may help in identifying the severity of the problem, as 
weU as the identity of the caner. 
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Bomb Threats (cont.) 

Listen for anything distinctive about the caller's voice or speech. Listen 
for distinctive background noises, such as voices, motors, running, background 
music, etc. Immediately after the call, write the information you have in the 
spaces provided at the end of this booklet. And report to client management and 
to your field supervisor. 

FIRE PROCEDURES 

One of the single most destructive emergencies is fire. There are several 
procedures that should be strictly followed in a fire emergency. 

Here's what to do: 

a. Always call the fire department first. Give the location of the 
building where the fire has occurred. Give the telephone number 
from which you are calling. Do not forget to leave your name. 

b. Get everyone out of the building or area. 

c. If the fire is small, use an extinguisher. 

d. Stay near an exit; do not cut off your escape. 

e. Do not go into small rooms. If you are using an extinguisher, 
direct it from outside, so that you do not block you exit from the 
room. 

f. Ventilate the premises after the fire is out. 

g. If the fire gets too large, get out and close the doors behind you. 

h. Know the four types of fires: 

1. Class "A": Burning materials, such as wood, paper, trash, etc. 

11. Class "B": Burning gasoline, oils, thinners, paints, etc. 

111. Class "C": Burning live electrical equipment, such as electrical 
motors, switch boards, electrical panels. 

IV. Class "D": Fire involving certain combustible materials, such as 
Magnesium, Titanium, Zirconium, Sodium, Potassium, etc. 
Such fires require a special heat-absorbing extinguisher, which 
will not react with the burning materials. 

In all cases, it is important that you use the proper extinguisher on the class of fire 
that you are confronted with. Read alJ extinguisher labels on your job site carefully. All 
extinguishers are marked according to the class of fire. Therefore, you must know the 
proper one to use each type of fire. 
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FIRST AID 

In order to administer first aid, it is imperative that you be trained and qualified 
accordingly. Even with this training, it is important that you know what your limitations 
are. If you have not received that necessary training, do not attempt to administer first 
aid under any circumstances. This could aggravate the existing symptoms. Your primary 
responsibility is to send for a doctor and make the injured party as comfortable as 
possible. 

SAFETY PRACTICES 

Patrolling a plant of foot makes the security officer vulnerable to all pedestrian 
hazards such as slipping and falling. Since patrols are most frequently conducted at 
night, in dimly lit areas, the requirement to observe common sense safety measures is 
obvious. The fact that the security officer is often alone at a plant increases the danger of 
carelessness, which could result in injuries preventing the security officer from calling for 
assistance. Observing safety rules certainly will reduce the chance of serious injury and 
could save your life. 

The first tour is the most important one of the entire shift if all is in order or this 
round, any later deviation should be a cause for concern. The following checklist may 
prove helpful. 

a. On night shifts, use flashlights if lighting conditions are not adequate for 
patrol 

b. A void short cuts between or through building and across grounds unless 
necessary in the normal routine of the inspection work. 

c. Always walk on the left side of the roadway, facing on-coming traffic 
( assuming sidewalks are not provided). 

d. Use handrails when ascending and descending stairs. Take one step at a 
time, do not run. 

e. When crossing tracks, step over the rails not on them. 

f. A void crossing through ditches where possible use crosswalks. 

g. Observe all safety warning signs. 

h. Be alert for leaks of any kind. 
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Safety Practices (cont.) 

When in the vicinity of overhead pipelines: 

a. Do not walk through a concentration of fumes. Never assume fumes to be 
harmless 

b. Snow and ice tend to create hazards. Be especially alert under such 
conditions. Report un-sanded or un-cleared walks. 

c. Slippery or wet floors present an accident hazard. Be alert to avoid 
slipping or falling. 

PLANT PATROLLING 

Patrolling is one of the most important duties of a security officer, but it is 
possible to make all the rounds, visit all of the places as scheduled, and still fail to give 
the plant adequate protection. Patrolling means more than walking, it means observing. 

Before starting the first patrol, the security officer should check their equipment. 
They should have a notebook and a pen or pencil, a flashlight, if at night or in a dark area, 
they should carry any authorized weapons and should have a heavy coat or raincoat, if the 
weather requires it. 

Security officers should be familiar with the entire plant. Especially with the area 
of patrol. They should know the layout of all the grounds and buildings, including 
entrances and exits, and the control points for gas, water, and electrical systems. 

A security officer should know the fencing weaknesses, if any. They should also 
know the quickest route from any point in the plant to any other point in the plant, in case 
of emergency. 

Finally, a security officer should possess the common sense to recognize an 
emergency when it arises, and to act promptly and properly. 

If post orders require "periodic call in" during the shift, security officers must 
make certain that they will be back to the phone or that there will be a phone available 
along the patrol route, at the required time. 

In some cases, security officers are required to call in hourly to report to their 
dispatcher in the office. Should they fail to call, the supervisor will make a personal 
check. 
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Plant Patrolling (cont.) 

HAZARD CHECKLIST 

FIRE HAZARD 

� Stack of empty cartons 

� Pile of oily rags 

� Uncapped or leaking containers 

� Faulty electrical wiring 

� Overloaded electrical fixtures 

� Smoldering cigarettes in wastebaskets and ashtrays 

� Inoperative fire doors 

� Defective hoses, nozzles, sprinklers, and extinguishers 

ACCIDENT HAZZARDS 

� Spilled liquids 

� Loose boards 

� Tears in carpet 

� Loose handrails 

� Objects falling from above 

� Inoperative warning lights 

� Missing barriers 

SECURITY BREACHES 

� Broken alarms 

� Inoperative locks 

� Lost keys 

� Broken Fences 

� Open or broken doors, gates, or windows 
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Plant Patrolling ( cont.) 

Security officers must be observant and should use all of their senses while 
patrolling. Good security requires common sense and sound judgment. Machines, which 
are left, running, should not be turned off unless specified by client's regulations. 

This also works in reverse. If machines are found to be off, they should not be 
turned on, unless specified in writing by the client. If there is any doubt, post orders 
should be consulted and the supervisor should be called. 

In order to assure the client that all the points on the patrol have been visited and 
in the proper order. The security industry has adopted the used of the portable keypunch 
time clock. There are several types and manufactures of these devices. But they all 
operate in a similar fashion. Ask your operations manager for a demonstration. The 
most common clock used is the Detex, and the system is sometimes referred to as "Detex 
Rounds or Clock Rounds." 

At the end of the day or tour, as required, the supervisor or the client contact 
opens the clock case. The recording is reviewed and filed for future reference. Any 
variation in the required sequence or time must be explained in your reports and logbook. 
It is not possible for the security officer to open the clock case without damaging the 
equipment. If any emergency exists and a good reason is apparent, the security officer 
will take care of the emergency or other apparent problem in favor of making the rounds. 
The variation, however, must be explained in the reports appropriates for the post. 

ACCESS CONTROL 

Placing a security officer at the entrance and exit points to the premises is the 
practical means of monitoring the flow of people and traffic. This responsibility of the 
security officer to come into personal contact with many people calls for good judgment, 
tact, and courtesy. There are several procedures consistent with this duty, which will be 
described in individual post orders. 

INDENTIFICA TION CARDS 

The most common system to control access to a plant or building is through the 
use of identification (ID) badges. Client employees are issued a card or badge with their 
name, photo and description. The employee must display their identification to the 
security officer to be allowed entry. 
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Identification Cards (cont.) 

It is easy for a security officer to become lax when an ID badge access is used. 
Some employees will hold their badge up for plain viewing and comparison of the photo 
with their face, others will place the badge in a wallet with a limited view area, the wallet 
will be open and "flashed" with little opportunity for adequate observation. The 
courteous, but firm instances on a clear display of the ID card is required in such cases: 

Security Officer: "Excuse me, Sir, Could you please remove the ID from your 
wallet for full identification?" 

Company Employee: "Come on, I'm in a hurry. I always show my ID this 
way." 

Security Officer: "My job requires a careful check." The officer smiles politely. 

Premises using cards with electronic or photo reader to operate turnstiles or other 
barricades remove the responsibility of viewing the card. On these sites, security officers 
have to respond to employee who forgot their cards. Procedures for dealing with such 
situations will be covered in the post orders. Courtesy is important, unless it is set out in 
the post orders. Employees should not be allowed to pass based on personal recognition. 
The security officer risks admitting an employee who has been discharged and who's ID 
card has been taken. 

EXIT CONTROLS 

When an employee exits from the premises, there will be procedures to follow to 
insure that they do not carry merchandise or company property with them. Any large 
packages being carried out will require a property pass. Typewriters, calculator, and 
other items of officer equipment will require a form of authorization. Package and lunch 
box examinations, if required, will usually have explicit orders. 

VEHICLE GATES 

Vehicle gates present their own problems. Most clients allow only authorized 
vehicles into the plant area. Visitors are usually logged in and required to park in specific 
areas. Departing vehicles should be authorized. 

Obtain proper authorization for any property to be removed from the client's 
premises. If a security officer sees something suspicious in a departing car, but has not 
instructions to allow for search or for further questioning, he/she should take the license 
plate number, vehicle description, and describe what is was that aroused suspicion. This 
should be done on the incident report form described in the section on reports. Truck 
gates will have instructions for keeping a log of vehicles going in and out. 
They will usually provide for identifying the driver and obtaining a copy of the invoice as 
well as for seal inspection. 

14 



KEY CONTROL 

A most sensitive and important duty is key control. Most security post has one 
ore more keys assigned to or available to the security officer on duty. These keys are 
usually to offices, buildings, and storerooms located along the patrol route they are 
necessary as part of inspection for fire and security. 

Loss of these keys can be most serious and place a liability on Bayus to replace 
the lock. In some cases, if the keys are lost or is out of the possession and control of the 
security officer, Bayus would be liable for any loss of property protected by the locks. 

Never lend a key to a client; employee, or any unauthorized person. If it is 
necessary to admit a person to a locked area, the security officer should do it personally 
and remain present until the person leaves. 

If it is an employee who normally has access to the area during work hours but 
wants to come into work during off hours, he/she should sign the log showing time in and 
time out. If the procedure is unusual or suspicious, the supervisor should be informed 
immediately. 

When a security officer accepts one key or a ring or keys, they should check 
carefully to make certain that all of the keys are accounted for. They should do the same 
when they pass the keys to the next shift, and they should note the inspection in the log. 
Some buildings and entire plants are on a master system, where one key will open many 
doors. The liability for the key is great and the responsibility must be properly 
understood. 

If a client ever provides a key not discussed in the post order, the security officer 
should find out exactly why the key is being furnished, and what it will open. This 
should be noted in the log and the supervisor should be notified. When the key is passed 
on to the relief or the supervisor, it should be noted in the log. 

Keys should not be carried home or a way from the client's 
premises. They should never be duplicated. If a key is lost, the Joss 
should be reported immediately to the supervisor. If a security officer is relieved who 
cannot provide keys as described in the post orders, this should be noted in the post log 
and the supervisor should be notified immediately. 
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INCIDENT REPORTS 

Written reports are essential to plant protection work. These reports concern past 
occurrences or present conditions. They are required for important reasons. 

For one thing, they inform others of conditions, which may be corrected also, they 
are an aid to investigations and finally they are required for reference purposes. 

The writing of reports is one of the most important duties of the security officer. 
If is essential that reports being accurate contain any facts and draw a complete word 
picture of what happened. Good report writing requires thought and concentration. The 
use of big words are not necessary, write your report in clear, simple language. 

Keep in mind the five "w's." Who, what, when, where, and why. Then explain 
how the incident occurred: 

� Who: Gives all available information, which will lead to the identification 
of the persons involved as well as witnesses. 

� What: Explains the incident that took place. 

� When: Tells the date and time of the incident. 

� Where: Tells the place where the incident occurred. 

� Why & How: Explains the events leading to the incident and say so. Be 
accurate. Do not risk making an unfair representation of events. 

Other factors, which contribute to accurate reporting, are: 

� Observation: You must see what has happened. Notice details; learn to 
estimate the number of people in a crowd. Note the license number if 
necessary and make and color car. When observing persons, note
distinguishing characteristics, such as height, weight, and hair color, 
complexion, scares, etc. 

� Clarity: The reader should not have to guess at the meaning of your 
report. 

� Objectivity: Don't let personal opinion enter into the report. State only 
the facts, what actually took place and remember the reader depends 
entirely on your report for this information. 

� Details: Some of the important details to include in your report are the 
date, time, location, what action was take, if any, the results of the action 
taken, and who wrote the report. 

� Handwriting: This report represents Bayus Security Services, Inc. to the 
client; therefore, you must write neatly and use printed letters. 
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BAYUS SECURITY SERVICES, INC. 
INCIDENT REPORT 

Ca.,e# _____ _ 
Date of Report: ______ Time of Report: _______ _ 

Location Name: _______ Location Address: ________ Incident: _____ _ 

Date of Incident: _______ Time: ______ Exact Location: __________ _ 

Report Writer Notified by: L-1 Radio U Phone i~I ContactU Alarm IJ Other 

Backup/Supervisors on scene: 

C/N: _____ _ Police on scene: IJ Yes IINo Ifyes,agency: ______ _ 

Phone Report to be made later by: Cl Victim IJ Bayus Security/Supervisor 

Sick/Injured: IJ Slip/Fall 1-1 Medical IJ Medical IJ Criminal iJ On Job Injury [I Accident 

First Aid: I. I Given II Refused Viet. Transported to: _______ Via _______ _ 

Fire/Rescue on Scene: II Yes I~: No If yes, agency: ___________ Alarm# ____ _ 

Agency: ____ Contact: ____________ Phone: _________ _ 

Victim's Name: _____________ Race: Sex: ___ Age: __ D.0.8. ____ _ 

Address: _____________ Phone: _______ Employer: __________ _ 

Occupation: ____________ Bus. Phone: _______ Employee: [J Yes LI No 

Reporter/Witness: _____________ Race: Sex: ___ Age: ___ D.0.8. __ _ 

Subject's Name: ______________ Race: Sex: ___ Age: __ D.0.B. __ _ 

Height: ____ Weight:_ Hair Color: ______ Eye Color: _____ _ 

Address: _____________ Phone: _______ Employer: __________ _ 

Occupation: ____________ Bus. Phone: _______ Employee: Cl Yes LI No 

Subject Arrested: [I Yes Li No Social Security Number: ______________ _ 

Vehicle Incident: Year: ____ Make: ____ Model: ____ Doors: ___ Color: ____ _ 

Tag: _________ State: ___ Year: ____ Company Vehicle: Ll Yes [I No 

Point of Entry: ___________ Force Entry: I I Yes I I No Amount of Damage: $ ____ _ 

Property: I I Taken I I Recovered I I Seized Property Value$ ______ _ 

Alarm: � Act (7 Imp. 0/C fl Weather LI Faulty Equipment r:1 Unknown False Alarm: [l Yes [I No 

Victim: 

Narrative:-------------------------------------

Written by: _____________ Signature:------------------'---

Report writer: [) Company Supervisor [J Bayus Security Guard/Supervisor - Company: ___ _ 

BAYUS OFFICE USE ONLY 

Signal: ___ _ Ref: ____ Type Case: ______ Loe Type: ______ Sector: ___ _ 

Bayus Supervisor ______________ n F/U [l FILE Grid _____ Date: ____ _ 
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DAILY GUARD REPORTS 

At the end of each shift, you will complete a daily guard report. Fill in the 
information at the top of the page and answer the questions by checking yes or no. 

In cases where a "yes" is indicated on the check sheet, a written explanation of the 
circumstances should be entered on the logbook and on an incident report so the Bayus 
supervisor or the company management may take corrective action. 

BAYUS SECURITY SERVICES 
6600 NW 27th A venue, Suite 207 
Miami, FL 33147 
Phone: (305) 836-8383 Fax: (305) 836-8544 

Day ______ _ 

Date ______ _ 

Shift _____ _ 

DAIL\' SECURITY REPORT 

ITEMS 1 THRU 17 MUST BE ANSWERED/ ALL PERTINANT INFO. FOR ADDITIONAL SPACE, USE AREA 
BELOW. 
I. SUSPICIOUS VEHICLE/PEOPLE 
2. POLICE-FIRE-RESCUE 
3. SIGNS OFF OR NOT 
4. PARKING LOT LIGHTS 
5. ANY LIGHTS OUT 
6. ACCIDENTS 
7. INJURY 
8. DESTRUCTION OF PROPERTY 
9. GA TES LOCKED 
10. MISSING VEHICLE 
11. DAMAGED VEHICLE 
12. DOCTOR STRONG 
13. FIRE ALARM 
14. UNLOCKED DOORS 
15. ESCAPE ATrEMPT 
16. BROKEN WINDOWS OR GLASS 
17. CLOCK ROUNDS MADE 

OTHER JNFORMA TION 

INCOMING GUARD SIGNATURE: _________ OUT GOING GUARD SIGNATURE _____ _ 
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LOGBOOK 

The logbook is a record of routine activities. It is also a record of hazards and 
incidents for Bayus Security Services and the client. The logbook is a legal document, 
which can play a vital role in arrest proceedings, monetary claims, lawsuits, and 
disciplinary cases. 

Logbook entries should include: 

� Routine security duties 

� Safety hazards 

� Criminal acts 

� Violation of company rules 

� Defective equipment 

� Accidents 

� Corrective action taken 

BAYUS SECURITY 
LOGBOOK 

MONDAY, JANUARY I, 2001 
0700 01/01/01 S/O CHIEF LAKS ON DUTY RECEIVED 10 KEYS, ONE TOUR CLOCK, ONE 

RADIO, CLIPBOARD AND LOGBOOK FROM OUTGOING OFC. JONES 
0800 S/O STARTED FIRST ROUND CHECK 
0900 S/O COMPLETE ROUND CHECK, ALL SECURED 
1000 S/O CHIEF LAKS BEGAN SECOND PATROL 
I IOO GREASE ON SOUTH STAIRS BELOW SECOND FLOOR. WENT TO 

MAINTENANCE TO MAKE REPORT. S/O & MR. JOHN FROM 
MAINTENANCE CAME AND PUT SAND OVER GREASE. 

1200 COMPLETE SECOND PATROL, ALL SECURED 
1300 S/O STARTED THIRD PATROL 
1400 S/O COMPLETED THIRD PATROL, ALL SECURED 
1500 S/O CHIEF LAKS OFF DUTY, HANDOVER TO S/O TUNJI BELLO 

MONDAY, JANUARY I, 2001 
1500 S/O TUNJI BELLO ON DUTY. S/O ASSUMED DUTY WITH IO KEYS, ONE 

TOUR CLOCK, ONE RADIO, CLIPBOARD AND LOGBOOK FROM 
OUTGOING S/O CHIEF LAKS 

1600 S/O ST AR TED FIRST ROUND 
1700 COMPLETED FIRST ROUND, ALL REMAIN SECURED 
1700 S/O TUNJI BELLO OFF DUTY 

EQUAL EMPLOYMENT OPPORTUNITY 
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DISCINPLINARY POLICY 

In order to insure that we maintain a consistently high standard of personnel and 
services, Bayus Security Services, Inc. expects its security officers to work within the 
guidelines established by Bayus Security Services, Inc. 

Violations, which will result in disciplinary action: 

a. Failure to be at workstations ready to begin work at the proper starting time. 

b. Failure to carry the security officer's license. 

c. Creating or contributing to unsanitary conditions at your job. 

d. Excessive absenteeism or tardiness. 

e. Excessive wage assignments, garnishments, wage deduction, summons, levies, 
etc. (subject to state law). 

f. Obscene, abusive language and/or malicious gossip while on the job. 

g. Failure to tum in complete and accurate report. 

h. Appearing for work poorly groomed and out of uniform. Security officers must 
appear for duty neat, well groomed, clean-shaven (men), and wearing black 
shoes. Only in Bayus issued uniforms and equipment may be used. 

1. Loafing or loitering during work hours. 

j. Posting or removal of notices, signs, or writing in any form on client property 
without the permission of the client. 

k. Willful refusal or failure to comply with safety precautions. This includes the 
failure to comply with safety precautions. 

I. Failure to report injuries or accidents immediately or misrepresenting facts 
regarding the same. 

m. Horseplay of any kind wind on duty. 

n. Appearing on the clients' premises at any time other than his/her scheduled shift. 

o. Failure to notify your supervisor of an inability to report for duty at least four ( 4) 
hours prior to start of your shift your assigned hours of work. 

p. Any solicitation, collection of contributions, or distribution of literature of any 
kind on Bayus or clients' premises without prior approval or Bayus management. 

q. Failure to accept working assignments in the best interest of the company. 
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Disciplinary Policy (cont.) 

Violations, which will result in immediate discharge, are: 

a. Reporting to work under the influence or in the possession of alcoholic beverages 
or federally regulated drugs without the proper prescription, etc. 

b. Threatening, intimidating or coercing a fellow employee or an employee of the 
client 

c. Gambling, lottery, or other games of chance while on duty. 

d. Deliberate destruction or permitting damage to Bayus Security or Client's 
property, tools, machines, equipment, etc. 

e. Leaving the post without being properly relieved. 

f. Theft of property belonging to Bayus Security, Bayus employees, the client, or 
client employees. 

g. Willful violation of safety rules 

h. Willfully falsifying an application for employment, time, record, or other report 
requested by the company. 

1. Willful neglect or mishandling of Bayus Security or Client's equipment. 

J· Immoral conduct or indecency on Bayus or client's property. 

k. Possession of an unauthorized weapon on Bayus or Client's property. 

I. Stamping or reporting time for yourself or another Bayus employee for hours not 
actually worked. 

m. Fighting on Bayus or client's property. 

n. Sleeping during working hours. 

o. Accepting a bribe in connection with your work. 

p. Collusion, entering into a secret agreement for fraudulent or illegal purposes. 

q. Working for a competing guard contract service while working for a Bayus 
Security Service. 

r. Helping a person to secure stolen property. 

s. False reporting or lying. 

t. Misuse of company weapons. 

u. Refusal to cooperate in a company investigation. 

v. Committing willful acts of vandalism. 
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Disciplinary Policy (cont.) 

This description of violations is not intended to include others that are mentioned 
here. 

Should cases develop which are not covered by these guidelines, they will be 
handled on an individual basis subject to such penalties as may be appropriate for the 
type of infraction involved. 

GENERAL PRACTICES 

Various responsibilities often fall to a security officer because of the nature of the 
job. 

RELEASE OF INFORMATION 

Security officers are not authorized to furnish to the press no anyone else any 
information that may come to their attention as a result of employment at the client's 
company. This includes information related to the client's company operations, 
employees, or management. 

LOST AND FOUND 

All lost, stolen, or abandoned property coming into the possession of a security 
officer shall be tagged, showing where found, date, and by whom, and secured according 
to your post orders. 

FLAG RAISING 

It is sometimes the responsibility of the security officer to raise the national flag. 
The national flag is to be raised at sunrise and lowered at sunset. When the national flag 
is required to be flown at half-mast, it should be raised to the top of the mast first, and 
then lowered to half-staff in lowering the flag from the half-mast positions; it should be 
raised to the topmast position first and then lowered. 

Never let the national flag touch the ground when raising or lowering it. Flags 
must be folded properly, except when being dried or flown. 

CLASSIFIED MATERIAL 

On certain assignments, security measures may involve the safe guarding of 
classified materials. Special training will be given in those cases where classified 
material is involved. 
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LIMITS OF AUTHORITY 

The security officer should be highly visible and should do as much as possible to 
prevent a crime, short if discharging a firearm. If the security office is unable to prevent 
a crime, it is then the officer's responsibility to observe, report, and contact immediately 
the appropriate enforcement authorities, their supervisor, and the client. 

The security officer's limit of authority varies from jurisdiction to jurisdiction, 
however, security officers have no more power or arrest than any other citizen. 

The security officer must be aware of the limitations of his/her powers in order to 
avoid any suit for damages in the event of a false arrest or illegal search. 

It should be noted that under no circumstances are security officers considered 
police officers and thus have no more authority than the ordinary citizen. 
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GLOSSARY 

Authorization: Permission provided by the proper authorities to execute a specific task. 

Client: A person or company, which has engaged another person or company for the 
purpose of doing a job. 

Courtesy: The polite, considerate, and respectful behavior shown by one person to 
another. 

Discipline: the quality of self-control, orderliness, and efficiency maturity. 

Emergency: A sudden and unexpected occurrence demanding immediate attention, a 
flood or an explosion for example. 

Judgment: The ability to understand a situation and to deal with it in the proper manner. 

Log: A written record of notable activities. 

Patrol: The regular and organized inspection of an area. 

Responsibility: To willingly take accountability for the successful completion of an 
assignment. 

Security: The ability to provide safety and protection to a person or property. 

Weapon: Any instrument or device, which may be used to inflict bodily harm. 
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------------------------

-----------------

BOMB THREAT CALLS 

NOTES 

1. When will the bomb go off? __________________ _ 

2. Where is it? 

3. What floor is it on? _____________________ _ 

4. What side of the building is it on? ________________ _ 

5. What does it look like? ___________________ _ 

6. What sort of explosives was used? ________________ _ 

7. How powerful is the bomb? __________________ _ 

8. How was it placed? _____________________ _ 

9. What is the reason for the bomb? 

10. What is the caller's name? __________________ _ 
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OFFICERS ARE TO PRINT AND SIGN NAME ALONG WITH THE DATE AND TIME IN 
WHICH HE/SHE HAS READ THIS BOOK 

NAME (PRINTED) DATE TIME SIGNATURE 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

JO. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

27. 
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MINIMUM QUALIFICATION REQUIREMENTS 



Minimum Qualification Requirements 

Bayus Security Officers currently posses the required licenses and other personnel 
requirements as it pertains to the conditions outlined in RFP#PSPW-08-03, and will maintain 
the requirements throughout the term of the contract issued as a result of this RFP. 

We have also provided detailed descriptions along with the supporting documentation of our 
company's ability to meet the minimum qualification requirements in the appending section 
of this proposal. 



KEY PERSONNEL 



Key 

Personnel 

6.0 

ORGANIZATIONAL CHART 

Office Manger 
Ololade Odumuyiwa 

Training 
Manager/Instructor 

Marin Alejandro 
License #1 {9900012 

Site Supervisor 
Dumerlus 
Robenson 

Security Officer 

Bayus Security Services, Inc. 

President 
Olalekan Shokunbi 

Project Manager 
Olalekan Shokunbi 

Bayus Security Services 
MB# MB9300 l 14 

General Manager 
Raheen Afolabi 

Scheduling Manager 
Oluwatoyin Laditan 

Security Road 
Supervisor 

Olateju Adebiyi 

Security Officer 

Account/Human 
Resources Manager 

Charles Oguns 

Sales Manager 
Charles Oguns 

Supervisor 
Joseph 

Previllon 

Security Officer 



20931 NE.13th Place 
North Miami Beach, 
Florida 33179 
Telephone: (305) 654-5827 
Alternative: (786)251-5634 

OLALEKAN M. SHOKUNBI 

OBJECTIVE To secure employment position in a business organization that will allow me to 
grow professionally. 

January 2001 to Present 
WORK EXPERIENCE Bayus Security Services Incorporated, Miami, Florida. 

President/Chairman 

� Responsible for directing. planning. organizing, and controlling of operations. 

� Perform evaluation of performance measurement of the company. 
� Developing the policies and procedures concerning budget activities of the company. 
� Overseeing to strategic planning, profit and expenditures forecasting of the company. 
� Evaluate the degree of compliance with security contracts standard and established 

procedures. 
� Attending various high level meeting security clients; produce extensive reports. 

June 1994 to February 2001 

Gabriel Security Incorporated, Miami, Florida. 

Project/Operations Manager 

� Performed the function of contract/project officer; maintained appropriate contractual 
agreement thru the length of contract. 

� Handled the following security contract/projects on behalf of the company: 
Miami- Dade County General Service Administration BID# 0741-4/98-4 (GSA), 
July 1994 thru February 200 I 

Florida State Department of Transportation-January 2000 thru February 2001 
Miami-Dade County Public School, May I 998 thru February 200 I. 
Miami-Dade County Special Taxing District, January 2000 thru February 2001 
Federal Department of Veteran Administration, January 1998 thru February 2001. 
Florida Department of Children and Families May 1998 thru February 200 I. 

� Overseen to daily operations of the company and relationship with the clients. 
� Responded to client requests relating to satisfaction/need of the contracts. 
� Identified essential training and assistance to security officers and office staff. 
� Attended numerous bid meetings; met with existing clients; and staff meeting. 
� Provided recommendation to clients for improvement of existing contracts. 
� Overseen to purchase of appropriate security equipment/materials for officers 

January 1990 to June I 994 
Gabriel Security Incorporated, Miami, Florida. 

Security Road Supervisor 

� Performed on site (security posts) monitoring visits belonging to the company 



� Ensured junior security officers follow post order as required by the company. 

� Interpreted company policies/contract objective to assigned officer at posts. 
� Ensured the general safety/welfare of client's customers, staff, and property. 
� CoHected reports from posts; relay further instructions to officers at the posts. 
� Provided on site training, equipment/materials to newly hired security officers 
� Responded to unresolved emergency situations by junior security officers. 
� Attended instruction meeting/training; prepared written and verbal reports. 
� Worked closely with fire/law enforcement officers; performed other duties. 

June 1988 to September 1990 

Gabriel Security Incorporated, Miami, Florida 

Security Officer 

� Monitored entering/exiting of school buses from the yard/patrolled the yard. 
� Ensured the school buses are secured against damage, theft, and vandalism. 
� Prepared daily and incident reports; performed clerical/other assigned duties. 
� Patrolled the building/premises every hour; checked doors, locks and gates. 
� Observed for dangerous, unusual, and suspicious activity within the premise. 

COMPUTER Hardware- Apple. Compaq. Gateway. Hewlett Packard. IBM. Sony. 
EXPERIENCE Software- Excel. Lotus 1-2-3. Microsoft Words. Works. Word Perfect 

EDUCATION 
University of Banjaluka, Banjaluka, Yugoslavia. 
Master Degree in Mechanical Engineering.July 1987 

Higher Technical College, Bihac, Yugoslavia. 
Higher National Degree in Mechanical Engineering.July 1982 

School of Petroleum Engineering, Varazdin, Yugoslavia. 
Associate Degree in Mechanical Engineering, July 1980. 

PROFESSIONAL 

LICENSE Certified by the State of Florida with following security licenses: 

"D" #: 9202634; "G" #: 9202948; "MB" #: 9300114; ''DI"#: 2000132; and 
"W" #: 2115992 

PROFESSIONAL 
REFERENCE Reference Available Upon Request 



Raheen Afolabi 
20501 NW 2nd Court Miami Fl. 33169 
Tel: (305) 651 6852 (Home) 
Alternate: (305) 751 3814 
E-mail: AfolabiRaheen@aol.com 

Summary 

• Career Professional Security Officer for 12 years, with 4 years as Supervisors and 
a year and a half as Project Manager. 

• Extended, diverse exposures to working as guard and supervisor in various 
security work capacity. 

• Since 1996, worked as a supervisor, and Chief Supervisor supervising the job 
duties of over fifty officers in the Miami-Dade County Buildings in Downtown 
Miami and the County Schools Board schools located in the north/south region of 
the County. 

Professional Experience 

D Security Officer: 1992 - 1996 

D Security Supervisor: 1996 - 1998 
D Chief Supervisor: 1998 - 2000 
D Gatehouse Supervisor: 2000 - 2001 
D Industrial Park Patrol Officer: 2001 - 2004 
D Road Supervisor (Major) for Union Planters Bank: 4/02-12/02 

D Project Manager: April 2003 - October 2004. 

Experience 

Human Resources Officer, January, 2005 to Present 

Bayus Security Services Inc., 
6600 NW 27th Avenue Miami Fl. 33147 
Tel: 305 836 8383 

D Performed recording, calculating and verifying of all funds processed. 

D Conducted the audit of security service contracts with outside companies. 

D Processed account receivable, payable, fixed assets; data entry, petty cash. 

D Organized and coordinated administrative and budget tasks; prepared reports. 

D Resolved payroll discrepancies; provided accounting information as requested. 

D Conducted recruitment, interviewing, selection, placement, and work scheduling. 

D Processed and updated personnel records, benefits, and time keeping functions. 

D Attended meetings, analyzed policies, procedures, rules/ regulations to employees 

mailto:AfolabiRaheen@aol.com


� 
Issued/retrieved security materials and uniform to new and resigned employees. 

Project Manager (for GSA Contracts) April 2003-Oct. 2004 
Delad Security Incorporation 6073 NW 167th Street Miami FL. 
Suite C#l0 Tel: 305 817 3298. 

� Prepared Invitation Bid (1TB) and Request for Proposal (RFP) on behalf of Delad 
Security Incorporation. 

� Prepared Schedules and Managed Supervisors and Officers assigned to the County 
Contracts. 

� Fleet Management and Human Resource Duties 
� Negotiated and Represented on behalf of the company 
� Involved in hiring, disciplining and discharging of officers 
� Ensured highest compliance to contract standards and clients specific instructions 

among officers. 

Sterling Heights Protection Agency 5775 Blue Lagoon Dr. Tel: 305 899 7000 
Road Supervisor (Major) April 2002 - Dec. 2002 

� Conducted primarily, inspection of officers assigned to Union Planters Bank 
Branches from South Miami to West Palm Beach. 

� Ensured Sterling Heights uniform code for officers. 
� Relieved officers for breaks and covered post for absentee officers 
� Inspected officers licenses, ensuring that they are current 
� Meet with bank branches managers to discuss security concerns 
� Investigated incidents and make reports and 
� Other duties as instructed. 

Milex Security Incorporation 5190 NW 167th Street, Miami Fl. Suite #215 Tel: 
305 626 9419. Palmetto Lakes Industrial Park Patrol Officer (Armed) Sept. 
2001-April 2004 

� Patrolled the Palmetto Lakes Industrial Park in company assigned vehicle 
(midnight and weekend shift). 

� Responded to burglar alarm and fire alarm signals on calls from Dispatch. 
� Investigate and completed and incident report, also issue alarm report to businesses 

in the park. 
� Escort business owners on as needed basis. 

International Security Management Group (ISMG) 120 S. University Dr. Suite 
A Plantation Fl. 33324 
Security & Concierge @ Courvoisier Courts Condominium at Brickell Key 
Miami. 
May 2001 - August 2001. 



� 
visitors/guests, obtaining authorization from residents before access is granted. 

� Executed the distribution of mails and packages for residents at Courvoisier Courts. 
� Conducted rounds (patrol) of the apartment floors responding to alarm signals (fire 

& burglary). 
)=• Assisted residents during fire alann evacuation orders. 
� Responded to disturbance calls. 

Protec Security Inc. 1800 SW First Street Miami Fl. Tel: 305 625 2002 
Gatehouse Security Officer (Shift Supervisor) @ Monterrey Apartments July 
2000 - June 2001. 

) =. Verified the status of visitors/guests at point of entry to Monterrey Gated 
Community with the use of computer data before allowing access. 

� Patrolled in company vehicle the entire property of Monterrey, employing the 
TOCO (Tour Confirmation System) to register rounds. 

� Supervise all other officers on location. 

Gabriel Security Inc. 16359 NW St11 Avenue Miami. Tel: 305 627 8968 
October 1993 - June 2000 
Front Desk Security & Supervisor 

Access control duties at the Miami-Dade County City Hall (Government Center). 
Duties include: 

Protecting county employees, including commissioners from unwarranted 
approach from homeless individuals. 

• Preparing the opening of doors for county commission meetings. 
• Assisting the Election Department during elections season through the year. 
• Providing referral services support to the public entering the county facility. 
• Performing the tour (electronically) of floors (31) two times within a shift. 
• Controlling crowd during demonstrations at the County facilities. 
• Responding to calls from the General Services Administration, Security 

Operation Center at various times in connection with vagrants and or safety 
issue. 

• Patrolling all other County facilities, such as the water plant, county cultural 
facilities and Libraries located in Downtown. 

• Provide Escorts for County Commissioners and employees 
• Assisted building managers during incidents inside the buildings. 

o Assigned as Field Supervisor responsible for officers posted at over ten Miami
Dade County buildings in downtown Miami. Meet with county buildings 
managers to discuss incidents and security related issues affecting the county 
facilities. 



mendations 

Received from County Employees and County Security Inspectors. 

� In 1996, commended by GSA Security Inspectors for initiatives in handling problem 
employees and public individuals. 

� In 1998, commendation was received from another GSA Security Inspector, for my 
role during emergencies (alanns, machine malfunctions etc.) at the 140 West Flagler 
Building. 

111 Received commendation likewise from most clients that had security service contract 
with most of the companies I have worked with. 

Education 

Obtained a GED Certificate in 2000 at Lindsey Hopkins Technical Institute, 
Miami, and also currently enrolled in classes at Miami-Dade College 
towards a AA degree in Pharmacy. I have so far completed over 30 hours 
of course credit towards my AA degree in Civil Engineering. 

Professional Certificates: 

"D" & "G" License professional security officer in the State of Florida, and 
MB License. Also Instructor License. 

Other Professional Activities: 

ASIS Participant in New Orleans, 2003. 



621 NW. 177111 Street #203 
Miami, Florida 33169 
Telephone:(305) 653-0658 
Altemative:(954) 985-0833 

Charles E. Am Oguns 

PROFESSIONAL 
OBJECTIVE 

PROFESSIONAL 
EXPERIENCE 

Seeking for employment position with an aggressive business organization in which I 
can utilize my skills, knowledge, and experience. 

August 2002 to Present 

Bayus Security Services Incorporated, Miami, Florida. 
Account/Human Resources Manager 
� Performed recording, calculating and verifying of all funds processed. 

� Conducted the audit of security service contracts with outside companies. 

� Processed account receivable, payable, fixed assets; data entry, petty cash. 

� Organized and coordinated administrative and budget tasks; prepared reports. 

� Resolved payroll discrepancies; provided accounting information as requested. 

� Conducted recruitment, interviewing, selection, placement, and work scheduling. 

� Processed and updated personnel records, benefits, and time keeping functions. 

� Attended meetings, analyzed policies, procedures, rules/regulations to employees 

� Issued/ retrieved security materials and uniform to new and resigned employees. 

June 2001 to August 2002 

Bayus Security Services Incorporated, Miami, Florida. 
Inventory Supervisor (Promoted to Human Resources Department) 

� Placed orders for stationery, materials, equipment and recorded deliveries. 
� Ensured correct orders are received, properly sorted, arranged and stocked. 

� Inspected orders received for damage/ shortage for proper credit from vendors. 

� Administered both issuing and physical inventory control of supplies on hand. 

� Worked closely with buyers, purchasing and account department and vendors. 

� Performed data entry of supplies expensed and on hand into computer system. 

� Ensured proper pick up, disposal, dumping of all trash, papers, and cardboards. 

October 1994 to April 1999 

City Of Chicago Department Of Fire, Fire Prevention Bureau, Chicago, Illinois. 

Permit Processing Clerk III 
� Reviewed for completeness of fire prevention application plans (blue prints). 

� Examined fire prevention plans; ensured plans comply with municipal fire codes. 

� Prepared official records and correspondence; scheduled fire safety inspections. 
� Interacted with architects, contractors, building owners, & public about fire codes. 

� Issued permits for approved fire plans-Exit sign, Fire alarm, and Sprinkler system. 

� Prepared monthly statement for fees collected from permits, registrations & license. 



COMPUTER 
EXPERIENCE 

EDUCATION 

� Forwarded permits and license fees se9uentially to Revenue department with note. 

July 1996 to December 1997 

City Of Chicago Department On Aging, Finance/Administration, Chicago, Illinois. 
Accounting Technician m 
� Processed time sheets; calculated hours & total amount for volunteer 
� Ensured the amounts are correct, posted amounts to payroll registers. 
� Obtained verification/authorized signatures; adjusted register if needed. 
� Sent payroll register to City Comptroller's (Fin. Dept) office for final approval. 
� Picked up payroll register and paychecks; distributed paychecks to sections. 
� Kept records of all earned sick leaves, compensation. and vacation of volunteers. 
� Performed billing of sites, handled cash, checks, and depository for all sites. 
� Prepared statements, paid bills, assisted in setting up regular service meeting 
� Peiformed billing of sites; tracked financial expenditures/prepared statements 

August 1991 to October 1994 
City Of Chicago Department Of Public Library, Chicago, lllinois. 
Library Assistant 
� Inspected returned reference books and materials for damage. 
� Charged and discharged library books and materials via computer network. 
� Kept records of delinquent clients and collected late fines; prepared reports. 
� Removed outdated materials from the system/processed incoming materials. 
� Placed orders for updated manuals; participated in special events/projects. 
� Prepared documents for active files; determined retention period for material. 

Hardware-• Apple• Compaq• Gateway •Hewlett Packard• IBM • Sony 
Software-• Excel • Lotus 1-2-3 • Microsoft Words • Works •WordPerfect 

University Of Phoenix, Phoenix, Arizona. 
Bachelor of Science degree in Business Administration, May 1990. 
Certificate in Accounting, August 1989. 
City Of Chicago And City Of Phoenix Employee Development Division. 
Certificates in: Budget Process, Chicago Accounting & Purchasing Systems 1995 
Governmental Accounting And Auditing Report Update, 1989. 
Grand Rapids Community College, Grand Rapids, Michigan. 
Associate of Arts Degree, December 1987. 
Kalamazoo Adult Public School, Kalamazoo, Michigan. 
General Educational Development, (GED),January 1981. 



OBJECTIVE 

WORK EXPERIENCE 

-

1268 
ON. Miami Avenue Miami, 
Florida 33165 Telephone: 
(305) 751-6943 

Olateju (Teju) Adebiyi 

To secure employment position in a business organization that will allow me to 
grow professionally. 

July 2003 to Present 
Bayus Security services Incorporated, Miami, Florida. 
Security Road Supervisor 
� Performed on site (security posts) monitoring visits belonging to company. 
• Ensured junior security officers follow post order as required by the company 
� Interpreted company policies/contract objectives to 
assigned officer at posts. 
� Ensured the general safety/welfare of client's 
customers, staff, and property. 
� Collected reports from posts; relay further instructions to officers at the posts. 
� Provided on site training, equipment/materials to 
newly hired security officers 
� Responded to unresolved emergency situations by 
junior security officers. 
� Attended instructional meeting/training; prepared 
written and verbal reports. 
� Working closely with fire/law enforcement officers; 
performing other duties .. 

May 2001 to Present 
Gabriel Security Incorporated, (With Miami-Dade County-Court House Center) Miami, 
Florida. 
Security Officer Level III 
� Working with Family and Domestic Violent Division. 
� Maintaining peace and orderliness during court 
proceedings. 
� Watch out children, unusual situation and 
uncooperative general public. 
� Patrolling floors; responding to alarm; checking main 
entrances and be alert. 
� Rendering courtesy services to court staff, general 
public and co-employees. 

January 2001 to March 2000 

Milex Security Incorporated, With Palmetto Lakes Industrial Park), Miami, Florida. 
Security Officer Level II 

� Performed roving patrol duties within the Industrial 
park areas. 
� Ensured the security and protection of employees and 
clients while on duty. 
� Observed for dangerous, unusual, and suspicious activity within the premise. 
� Monitored main entrance for no loitering, children, 
teenagers/uninvited guests 



• Provided courtesy/receptionist duties; performed 

related duties as requested. 

April 1999 to September 2001 
Gabriel Security Incorporated, (With Miami-Dade County Cultural Plaza), Miami, 
Florida. 
Security Officer Level II 
� Monitored the entering, exiting area and use of 
general public property. 

� Reported unusual situation, suspicious/uncooperative 
to police officers. 

Monitored fire and burglary alarms; prepared • 
hourly/incident reports. 
� Performed courtesy service to general public; 

provided safety of the guests entering the cultural Plaza. 

Nigerian Police Force,. Kano, Kano State. 



COMPUTER 
EXPERIENCE 

EDUCATION 

PROFESSIONAL 
LICENSE 

PROFESSIONAL 
REFERENCE 

Police Supervisor (Sergeant) 

� Provided protection, safety, security and peace over people and 
properties. 

� Carried out supervisory duties over junior police officer and staff. 
� Assigned to special operational duties; conducted numerous investigations 
� Mow1ted assigned post, remained alert, and maintained orders per commander. 
� Attended court proceedings as required; prepared reports. 
� Participated in governmental ceremonial and general public events/activity ... 

Hardware- Apple. Compaq. Gateway. Hewlett Packard. IBM. Sony. 

Software- Excel. Lotus 1-2-3. Microsoft Words. Works. Word Perfect. 

Lagos City College, Yaba, Lagos State, Nigeria. 
West African School Certificate, June 1983. 

Certified by the State of Florida with following security licenses: 

"D" #: 9915082 and "G" #: 9902506 

Reference Available Upon Request. 



Du merlus Robenson 
20110 NW 14th Place 
Miami, Florida 33169 

Telephone: (305) 652-3545 
Cellular: (305) 305-1324 

Email: robensondia)bellsouth.net 

OBJECTIVE 
Seek a position where my skills and abilities can be utilized efficiently. 

QUALIFICATIONS 
1 have statewide Firearm License (G Lie), Private Investigator License, concealed weapons permit, Security 
Officer Instructor (DI), Security Agency Manager's License (MB), Security Agency/Investigative License 
(M), clerical skills, filing, faxing, and customer service oriented, Microsoft Excel, Word Perfect Windows 

EDUCATION 
Dec. 2003-Present 

Jan. 2002-Oct 2002 

Jan. 2000-May 2001 

Aug. 1989-Jun 1992 

WORK EXPERIENCE 
Jan. 2006-Present 

Aug. 2003-Jan. 2006 

Sept. 2001-Nov. 2003 

Jan. 2000-Sept. 2001 

2000andXP. 

Ashworth College 
430 Technology Parkway, Norcross GA 
Major: Criminal Justice 

Professional Career Development Institute 
The School of Private Investigation 
430 Technology Parkway, Norcross, GA 

Miami Dade Community College 
11380 NW 27th Avenue, Miami, FL 
Major: Criminal Justice/Law Enforcement 

Miami Edison Senior High 
6161 NW 5th Court, Miami, FL 

Bay-us Security Services lnc. 
27th 6600 NW A venue 4207 

Miami, FL 33147 
Title: Site Supervisor 

Deland Security, Inc. 
6073 NW J 67th Street Suite 4C- l 0 
Miami Lakes, FL 33015 
Title: Supervisor 

Gabriel Security Corp. 
16359 NW 57th Avenue 
Miami Lakes, FL 
Title: Supervisor 

50 State Security 
1150 NE 1 25 th Street 
North Miami, FL 
Title: Supervisor 

http:robensondia)bellsouth.net


Nov. 1992-Dec. 1999 Vanguard Security Corp. 
9600 NW 38th Street 
Miami,FL 
Title: Security Officer 

REFERENCES AVAILABLE UPON REQUEST 



Objective 

Education 

Work Experience 

Skills 

Languages 

Joseph Previllon 
14560 NE 6th Ave. Apt. # 202 

North Miami, FL 33161 
Telephone: (786) 357-1203 
Facsimile: (786) 357-1203 

E-mail: Previllon@vahoo.com 

To benefit an organization that can use a hard-working, detail-oriented and 
experienced professional Certified Security Officer (CSO) who is proficient in 
all areas, that is challenging and rewarding with skill related to make 
significant changes in the company and become more successful. 

2002-2005 Miami Dade Community College, Miami, Florida 
Graduated AA Degree, Planning to transfer to upper division status at a State 
university in Florida. 
Majoring in Criminal Justice Undergraduate 
2000-2002 Miami Dade Community College, Miami, Florida 
Vocational Program Majoring in Business Administration and 
Managerial 
1982-1986 School of Law and Institute National Management High Studies 
International (INAGUEI), Port-au-Prince, Haiti 
Majoring in Law and Managerial. Graduated and Licensed by the Board 
of Education. 
1975-1982 Lycee Anternor Firmin, Port-au-Prince, Haiti 
High School Diploma and Baccalaureate l '1 and 2nd party Graduated 
Baccalaureate 18t and 2" Party Certificate received from the Board of 
Education. 

1987-2002 Miami Clothing Company, Inc. Miami, Florida 
Supervisor Sales Manager, Inventory Control, Auction Merchandises, 
Control Selling bargain, Control Market Demand 
2001-2004 Gabriel Security Company, Inc. Miami Lakes, Florida 
Post-Captain Supervisor, Duties Checking Post, Preparing Schedule, 
Supervising Company's equipment, solving client's problems. 
2001-2004 50 States Security Company, Inc. Miami, Florida 
Rover Supervisor 
2005-Present Internal Intelligence Services, North Miami Beach, Florida 
Certified Security Officer (CSO) 

Offer the ability to taking care of the people working for the company, 
cooperate with them for being in expected and proper operation or 
performance in the company. Preparing a good schedule, trying to understand 
their problems. Knowledgeable of how to handle any problems by using 
critical thinking. Have earned a reputation by helping people as a creative 
professional Security Officer Check order for making complex issues 
understandable to the public. 

English, French, Creole, and Spanish (not fluently) 

mailto:Previllon@vahoo.com


Computer Microsoft Word, Excel, Power Point and Lotus 
Experience 

References Available Upon Request 

• 



4450 S.W. 39 Street 
Hollywood, Fl 33023 Phone: 300-944-2786 

Cellula ?ffi--859..1211 
Office305 

Oluw-atoyin 0. Laditan 

Objective 

Experience 

To obtain employment in your organization where I will be able to exhibit 
my wide experience and proficient ability to enhance your organization 
and my career growth. 

2005 - Present Bayus Security Inc. Miami, Fl. 

Operation Manager 

� Equipped with proficient abilities and excellent interpersonal 
relationship with colleagues and subordinates. 

� I am responsible for supervision of all security officers in the field 
including hiring, training, and scheduling. 

• My responsibilities also include discharging payroll and ensuring that all 
contracts requirements are fulfilled. 

2004 - Gabriel Security Corp. Inc. Miami 

Operation Manager 
• Write and maintain sites Post Orders covering specific duties for 

specific county facilities, communication and guards reporting 
procedures. 

• Managed up to 150 security personnel posted at various county 
facilities. Evaluate officers' performance and implement teamwork 
initiatives. 

� Implemented training course for new officers - improving services. 

2000-2003 Gabriel Security Corp, Inc. Miami 

Road Supervisor 

� Enforcing regulation in accordance with security guidelines. 

• Ensuring the security guards comply with post orders and general 
contract requirements. 

• I update management on all security matters. 

2002-2004 Delad Security. Miami 
Road Supervisor 

As a member of the management team, I was responsible for security 
guards supervision in general. 
Ensuring that guards comply with post orders and general security 
regulations .. 

� Update the upper level management through detailed written report. 

1999-2000 Gabriel Security Miami Lakes Fl. 



Security Guard 
� Patrol duties and front desk duties of signing in visitors and guests 
� Access Control duties and special events activities. 
� Ensured safety of employees and properties. 

1978 - 1980 Kaduna Polytechnic Kaduna, Nigeria 
Education � National Diploma in Estate Management. 

1994-1996 C&S College of Divinity Lagos, Nigeria 
� National Diploma in Theology. 

1998 - Georgia Technical & Adult Education Lithia Springs GA 
� GED Completion 
Computer literate: Word Perfect, Excel/spreadsheet etc. 

Skills 



OLOLADE ODUMUYIW A 
20931 N.E. 13TH PLACE 
MIAMI, FL 33179 
(305) 654-5827 

GOAL: Opportunity to enhance the growth of the organization with my knowledge, ability, 
dedication and full commitment to its success. 

EDUCATION: 
Florida Memorial College - May 1997. 
Bachelor of Arts Public Administration 

OTHER TRAINING AND CERTIFICATION: Trained and proficient in various computer 
applications. Attended the 40hrs FACE training. 

WORK EXPERIENCE: 

2000 - PRESENT: BAYUS SECURITY SERVICES INC., MIAMI, FLORIDA 

OFFICE MANAGER 

1 Working as the Office Manager. 
2 Managing and seeing to the day-to-day activities of the organization. 
3 Performs a variety of administrative duties as an office manager. 
4 Making sure security officers equipments are ready for different locations . 
5 Providing security services and efficient security officers to monitor government buildings. 
6 Providing security services to individuals in the community as needed. 
7 Putting together adequate bids for up coming contracts. 
8 Providing update and necessary information to the owner of the company. 

1998-2000: STATE OF FLORIDA- CHILDREN AND FAMILIES 

HUMAN SERVICES COUNSELOR 111 

I Inspections done regularly to monitor any reported abuse. 
2 Developed support plans for each client and providing services. 
3 Requested and used IEP of each child that needs government assistances to 
determine eligibility. 
4 Worked closely with the state psychologist to determine eligibility. 
5 Worked together with teachers in public schools to provide adequate support and services to 
children with disabilities. 



5 
Wrote court reports and prepared dockets for the court. 
6 Investigated abuse in group homes and make sure rules and regulations of the state of Florida 
were followed. 
7 Monitored and notified group home owners of violations and corrections that need to be done. 
8 Followed clients to court houses to present their cases to the judge. 

1995-1998: STATE OF FLORIDA- SOUTH FLORIDA STATE HOSPITAL, PEMBROKE 
PINES. 

SERVJCE PLAN COORDINATOR 

1 Developed, coordinated, monitored and evaluated resident service plans. 
Organized, documented and disseminated copies of service plans to all team members. 

Developed and implemented a system of monitoring and evaluation of service delivery. 
4 Performed supervision of several locations to ensure compliance with state laws regarding adult 
and children care programs. 
5 Maintained records and documentation to provide relevant quality assurance data in compliance 
with State of Florida guidelines. 
6 Documented all information in computerized progress notes. 

SKILLS: 

2002Possess clerical and computer skills. 
2003Able to present good relationship with the community and superiors. 
2004Particularly adept at cost control. 



Management and Kry Personnel Responsibilities 

Bayus Security Services, Inc. accepts and fully understands the personnel requirements as 
outlined in this Request for Proposal. We are prepared to completely adhere to the 
requirements and our personnel responsibilities will be clearly identified and separated. 

Project Manager: Bayus Project Manger, Oluwatoyin Laditan, currently holds a valid "MB" 
State License from the Department of State and will maintain this license through the 
awarding of all contracts derived from this RFP. Bayus Project Manager also has the 
required educational background and communicates sufficiently and effectively in English, 
both in oral and written form. 

The Project Manager will supervise all contract operations and coordinate reports, Security 
Officers assignments, and time sheets with the City of Pembroke Pines. Bayus Project 
Manager will be available at all times to meet with or respond to City staff, as well as on a 
monthly basis. The Project Manager will also be responsible for maintaining the Quality 
Assurance Plan, ensuring that all personnel is properly trained, ensure that there is sufficient 
cross-trained back up staff, and is extensively knowledgeable to contractual standards and 
procedures regarding all aspects of safety. 

Bayus General Manager, Raheen Afolabi will assist the Project Manager in order to ensure 
the highest level of security is provided to the facilities assigned, adhere to contractual 
standards and procedures, and posses the required licenses as outlines in this RFP. 

The Contract Field Supervisor, Olateju Adebiyi, shall provide active, on-duty supervision for 
every shift covered on a 24-hour per day, year round basis. This Supervisor shall be 
uniformed, armed, and equipped with marked vehicles, and will have no other duties other 
than the inspections, supervision and training of personnel assi8ned to provide services to the 
City. 

Bayus Site Supervisor specific tasks and duties will be determined according to the assigned 
facilities within the sections; but typically include, ensuring junior security officers follow 
post order as required by the company; interpreting company policies/ contract objective to 
assigned officer at posts; ensuring the general safety /welfare of client's customers, staff, and 
property; collecting reports from posts; relay further instructions to officers at the posts; 
providing on site training, equipment/materials to newly hired security officers as needed; 
responding to unresolved emergency situations by junior security officers; attended 
instruction meeting/ training; prepared written and verbal reports; and working closely with 
fire/law enforcement officers; performed other duties. 

Bayus Security Officers assigned as a result of any contract awarded will strictly adhere to 
the following tasks in addition to Bayus Security Services, Inc. general guidelines and 
procedures: 



• Reporting to work on time and remaining on post and assignments as required 
• Maintaining good personal and uniformed appearance at all times while being 
• courteous to the public and County personnel 
• covering the assigned fixed post or patrolling an area or facility for the purpose of 
• detecting and preventin8 individuals or groups from committing acts which could 
• be injurious to others or to property 
• Monitoring and operating facility fire alarm and intrusion detection systems and other 
• Facility equipment as required and 
• Other duties as assigned. 



PROPOSER'S EXPERIENCE AND PAST PERFORMANCE 



Experience and Qualification Information 

8.0 

Bayus Security Services, Inc. 

Bayus Security Services, Inc. has been in existence since 2000 and has approximately 250 
personnel. The company has adhered strictly to the profession's highest ethical standards 
during more than 7 years of operation. Bayus Security Services work with major corporate, 
government and not-for-profit clients, coupled with its status as a registered MBE of various 
sate and city agencies, Bayus will deliver quality and timely services and provide 
conscientious and thorough performance for the process review project for DBD. 

Bayus Security Services is one of the most respected resources for armed and unarmed 
security officers. We achieved this degree of prominence by giving our clients quality work 
at a reasonable price. In addition, our personnel are at the cutting-edge of the profession by 
complying with the profession's requirements including those additional requirements for 
armed officers. The company has an experienced staff of trained officers who are committed 
to this engagement. The entire management team assigned to this proposed engagement has a 
considerable amount of experience, in general and, specifically, with projects similar to the 
scope of this proposal. 

Organinltion Name: Hotel Intercontinental Miami 
Scope of Work: Bayus was engaged as of 2000 to provide unanned security 

services for all exhibits, conferences, trade fairs, and other 
events. 

Dollar Value: $10,000 
Contract Duration: 2000-Present 
Contact Name: Ms. Dolores K. Quintero 
Telephone Number: (305) 567-0040 
Contractor Status: Prime 
Results: Currently retained by client and satisfactory progress 

reports have been received. 

Organization Name: State of Florida Keys Aqueduct Authority 
Scope of Work: Retained to provide unarmed security services in the 

patrolling of perimeters, roads and access control to 
Florida City Water Treatment Plant. 

Dollar Value: between $85,000-$105,000 annually 
Contract Duration: 1998-2005 
Contact Name: Maryanne Clothier 
Telephone Number: · (305) 296-2454 X294 
Contractor Status: Prime 



Kesults: 

Organization Name: 
Scope of Work: 

Dollar Value: 
Contract Duration: 
Contact Name: 
Telephone Number: 
Contractor Status: 
Results: 

Organization Name: 
Scope of Work: 

Dollar Value: 
Contract Duration: 
Contact Name: 
Telephone Number: 
Contractor Status: 
Results: 

Organization Name: 
Scope of Work: 

Dollar Value: 
Contract Duration: 
Contact Name: 
Telephone Number: 
Contractor Status: 
Results: 

Organization Name: 
Scope of Work: 

Dollar Value: 
Contract Duration: 
Contact Name: 
Telephone Number: 
Contractor Status: 
Results: 

Completed all work satisfactory. 

Miami Dade County School Board 

Retained to provide access control to the Property Plant, 
and School Board Fleet Control and patrolling. 
between $3.5 million-$4million annually 
2005-Present 
James Williams 
(305) 995-2305 
Prime 
Currently retained by client and satisfactory progress 
reports have been received. 

Supra Telecom 
Provided access controlling and facility patrolling for daily 
operations as well as special functions. 
$15,000 
2001-2005 
Lawrence Fred 
(786) 236-0438 
Prime 
Completed all work satisfactory. 

Iglesia Misionera Pregneros 
Provided parking lot patrolling and protection to 
parishioners on a 24 hour basis during the weekends and 
on an 8 hour shifts during the week. 
between $5,000-$10,000 per year 
2001-2004 
Rev. M. Renaldo 
(305) 863-0001 
Prime 
Completed all work satisfactory. 

Bola Childcare & Leaming Center 
Bayus Security provided parking lot and facility protection 
from vagrants in the area on a 24 hour basis. 
between $5,000-$10,000 per year 
2001-2005 
Joseph Akinbiyi 
(305) 625-7500 
Prime 
Completed all work satisfactory. 



CRUITMENT PLAN, PERSONNEL DEVELOPMENT PLAN AND TRAINING 



Recruitment Plan, Personnel Development Plan and Training 

In order to ensure the highest quality output of security officers, Bayus Security Services, Inc. 
practices the following recruitment procedures, and implements the personnel development 
plan and training described below: 

Recruitment Plan 

Bayus is committed to the spirit of reality of equal employment opportunity. This plan is 
designed to assure the implementation of human resource's policies and practices to promote 
equal employment opportunities. Our recruitment plan also takes into consideration federal 
and state laws regulating employment. 

The goal of Bayus recruitment plan is the achievement of genuine equal employment for all 
qualified and interested person. Selections under such plans is based upon the ability of the 
applicants to do the essentials function of the job. 

POLICY: Bayus policy is not to discriminate against any employee or applicant for 
employment because of race, color religion, national origin, sex, and age or disability status. 

Recruitment: Notices of vacant positions will be advertised. Such notices will be distributed 
to all recruitment sources. 

Selection Procedures: Selection procedures are based on selection of qualified applicants 
based on objective, job-related criteria which can be consistently applied and quantifiably 
measured. 

I .Job Qualification: Generally, all applicants must meet the prerequisite such as education 
and experience. 

2.Applications: All applications for employment will be on a Bayus job application. The 
application will be filled in completely and signed. The truth of all statements contained in 
the application form will be certified by applicant's signature. Providing untrue or incorrect 
information or withholding or falsifying an information on the employment application will 
be cause for immediate dismissal. 

3.Screening Applicants: Each applicant will be screened using an applicant rating schedule. 
This rating schedule will be based on quantifiable job-related experience and professional 
qualification as set forth by the job description. Applicants will be ranked on the basis of 
their past work experience. The applicants in the highest numerical cluster will be selected 
for an interview. 



4.Interview Applicants: Interviews will be confined to the applicant's responses to job
related questions or by performing job-related practical exercises which can be quantifiably 
measured. Such questions or exercises and measured responses will focus exclusively on the 
applicant's professional and technical ability, skills or knowledge to perform the particular 
job for which the applicant has applied. 

5.Final Selection: The applicant receiving the highest cumulative score based on the 
interview, job-related experience, professional qualification and positive references will be 
selected for the position. 

6.Notification of Employment: Following selection of the most qualified applicant, he or she 
will be notified by telephone and the selection confirmed in writing. 

Reference and Background Check: Checks will be as thorough as possible and will include 
employment history, medical checks, drug screening and character references. 

Personnel Development Plan 

Bayus Development and Leadership training for security personnel will follow a "Hands on 
Approach," largely a product of the security assessment, wand will usually uncover any 
training shortfalls. Bayus will offer, under its personnel development plan, a program that 
will reveal all personnel deficiencies and seek to rectify the areas which require improvement. 
In achieving this goal, Bayus intends to provide personnel the following personnel 
development courses: 

• Employee Empowerment 
• Business Image/Client Image 
• Interpersonal Communication 
• Managing Conflicts 
• Managing Stress 
• Threat Assessment 
• Job Safety 
• Managing Workplace Diversity 
• Public Relations 
• Leadership & Performance Management 

Bayus will provide personnel a certificate of course completion ( certification) upon 
completion of the above referenced courses. 



Officer Training Program 

Bayus currently has two State licensed Training instructors that will conduct the officer 
training program, using electronic based training activities and interface video and computer 
aides. The officers assigned to this project will undergo a 64-hour, five step training process, 
and supervisors will undergo a 40-hour Supervisors Responsibility Training course. 

"D" License - 40 Hours 
All security officers employed by Bayus Security Service, Inc. must be licensed by the state 
of Florida. This means that they must completed a minimum of 40 hours of training before 
being issued their unarmed guard license. 

Classroom Training -20 Hours 

This is an intense in-house classroom training designed to review the officers understanding 
of the duties as a security officer, our expectation of him while employed with us and the post 
orders of this assignment. Subjects covered will include but not be limited to; identification, 
police authority, notification, and jurisdiction and safety as it relates to this duty assignment. 

On The Job Training (OJT)-4 Hours 
All new security officers assigned to this project will undergo a four-hour On the Job 
Training conducted by the site supervisor, who will review the post orders of the project with 
the security officer. On completion of both the classroom training and the OJT, a diploma 
will be issued to the officer as evidence of completion and a copy of the diploma will be 
included in the employee's files. 

Supervisor Training -20 Hours 

All supervisor assigned to the project will undergo a 20 hour supervisory training that 
includes but is not limited to; the process of discipline, basic techniques of interviewing, 
performance appraisal, and guard post checklist. 

Monthly Testing 
At the end of every month, each officer will be required to pass a 20-question test. These 
questions deal with the general responsibilities of a security officer and the post orders of this 
contract. This purpose of this training is to keep the officer abreast of any new regulations 
from the State of Florida, Bayus Security Services or any changes in the post orders. 



Refresher Training 
Every six months, in lieu of the monthly review, each officer is required to undergo an eight
hour classroom refresher course. 

Retention 

Due to our due diligence in the selection of our officers, we have under control our turnover 
rates. What is more, our benefits' offer is of industrial standard. In addition we offer our 
employees Christmas bonuses, promotions, Award for Employee Recognitions, and other 
incentives such as health benefits to retain our officers for the long run. 

Retention procedures: Bayus understand the importance of retention in order to eliminate or 
reduce to the minimum the turnover rate. Our practice is to make sure we develop our 
officers to their utmost capabilities, making them realized the benefits they will reap from 
being professional security officer. We enjoined our officers to be proud of their profession 
and to always look forward in their endeavor to be all they can be. 

Quite another important procedure is the disciplinary measure given to our officers. We give 
. our officers a fair chance to proof their job worthiness before discharging them. A series of 
disciplinary steps is always taken before the final discharge. At the very first sign of a 
noncompliance or lapses on the part of an officer, we engage them in a one on one 
performance discussion. This is necessary in order to understand the problem the officer may 
have for such nonperformance issue. It is only when all resources have been exhausted that 
we discharge an officer. 

Proposed Hourly Wages and Wage Separation 

Bayus employees that are to be assigned for the duration of this contract shall receive 
competitive wages, that will encompass all payroll related and benefits expenses. All 
government related and mandated will be paid as well to all Bayus officers. 

The proposed wage separation, taking into consideration that County Living Wage, that will 
be applied to the contract issued as a result ofRFP #PSPW-08-03 is as follows: 

- Site Supervisor - $10.50 

- Armed Officers - $9 .4 3 

- Unarmed Officers -$8.10 

Upon the awarding of a contract as a result of this RFP, this separation shall continue and 
remain the same. 



FINANCIAL CAPABILITY 



Financial Capability 

In as much as we are still relatively a young company, we followed the most financially 
sound advice by having J & D Financial as our resources and financial backer aiding us to 
meet our financial obligations to our clients and our security staff. We understand the 
importance of financial standing in terms of credit worthiness. For this reason, the concern of 
timely payment to our officers on this contract should not be an issue given the fact that we 
are currently in good standing with J & D Financial, the factoring company responsible for aJl 
our invoices and other receivables. Attached in the appending section is a copy of the letter 
from J & D to attest to our financial capability along with the required interim financial 
statements of 2005. 



APPENDICES 



fflepartment of ~tnte 

I certify from the records of this office that BAYUS SECURITY SERVICES INC. is 
a corporation organized under the laws of the State of Florida, filed on 
November 27, 2000. 

The document number of this corporation is P00000110380. 

I further certify that said corporation has paid all fees due this office through 
December 31, 2008, that its most recent annual report/uniform business report 
was filed on March 14, 2008, and its status is active. 

I further certify that said corporation has not filed Articles of Dissolution. 

Given under my hand and the 
Great Seal of the State of Florida 

at Tallahassee, the Capitol, this the 
Fourteenth day of March, 2008 

'lfR rl~. ~ro'r1111· 
/i&.ecr.eiurtJ of /i&tate 

CR2E022 (01-07) 
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MIAMI-DADE COUNTY 2007 LOCAL BUSINESS TAX RECEIPT 2008 FIRST-CLASS 
TAX COLLECTOR MIAMI-DADE COUNTY - STATE OF FLORIDA U.S. POSTAGE 
140 W. FLAGLER ST. EXPIRES SEPT. 30, 2008 PAID 14th FLOOR MUST BE DISPLAYED AT PLACE OF BUSINESS MIAMl,FL MIAMI, FL 33130 PURSUANT TO COUNTY CODE CHAPTER BA - ART. 9 & 10 PERMIT NO. 231 

THIS IS NOT A BILL-DO NOT PAY 
448742-7 RENEWAL 

BUSINESS NAME / LOCATION LICENSE NO. 468488-3 
BAYUS SECURITY SERVICES INC STATE# B2000206 
6600 NW 27 AVE 207 

33147 UNIN DADE COUNTY 

OWNER 
BAYUS SECURITY SERVICES INC 

Sec. Type of Business EMPLOVEE/S 
213 GUARD PATROL AGENCY 2 

THIS IS ONLY A LOCAL 
BUSINESS TAX RECEIPT. IT 
DOES NOT PERMIT THE 
HOLDER TO VIOLATE ANY 
EXISTING OR REGULATORY 
OR ZONING LAWS OF THE DO NOT FORWARD COUNTY OR CITIES. NOR 
DOES IT EXEMPT THE 
HOLDER FROM ANV OTHER 
PERMIT OR LICENSE 
REQUIRED BY LAW. THIS IS BAYUS SECURITY SERVICES INC NOT A CERTIFICATION OF 
THE HOLDER'S OUALIFICA· SHOKUNBI OLALEKAN PRES 
TION. 6600 NW 27 AVE 207 
PAYMENT RECEIVED MIAMI FL 33147 MIAMI-DADE COUNTY TAX 
COLLECTOR: 

08/09/2007 
60030000283 , .. ""', ,. , , , , 1 ., .. n,, ,n, II,.,,. 1 II 1, m,,, n,, ,n ..... , m 000075.00 

SEE OTHER SIDE 

• 

http:000075.00


l OATet,..MIDO/YYVV) ~CDRD., CERTIFICATE OF LIABILITY INSURANCE 3/28/2008 
PROOUC&:R THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION 

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE Bendell Insurance Group Inc. HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR P.O. Box 164235 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW, 
Miami,FL 33116-4235 
305-661-2237 NAIC# 

INSURED BAYUS SECVRITY SERVICES, INC 
INSURERS AFFORDING COVERAGI: 
INGU~R A: GEMINI INSURANCE COMPANY 
IN$URER B: s:a:~;i;,t>t.a:,,L. INSURANC~ co Lro. 

6600 NW 27TB AVE #207 111$URE;AC: 

MIAMI, FL 33147 INSI.IRERO: 

1305-836-8383 IN8U~£R E: 

COVERAGES 
THE POLICIES OF INSURANCE USTEO BELOW HAVE BE:EN ISSUEO TO Tl-IE INSURED NAMED ABOVE FOR THE POl.lCV PERIOD INDICATED, NO'l'WITHSTANOING 
Af« Rl:OUIREMENT, TERM OR CONOITION OF Af.r< CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CE!i\TIFICATE MAY BE ISSUED OR 
MAY PERTAIN, THE INSURANCE AFFORDeD BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH 
POLICIES. AGG~eGATE UMITS SHOWN MAY HAVE BEeN REOUCEO BY PAID CLAIMS. 

INIR~ti.1 
, L TII ,,..RI) ; _.,~ n~ ···~• ,_., ___ l POLICY NUMBER 'n~\ ICY EFFE,, n\lE Pt9}IC'l'.l:XPIRATluN llh!IT$ 

I ! GENERAi. LIABILITY I EACH OCCURRENCE I 1. 000 .ooo l™~-·~ PREM!Se~ u&"";:.-:;:,..,., s 100 000 
CLAIMSMADE 00 OCCUR. MED EJCP (Any o,,e pet'llll1) s 10.000 

A ILSG000048100 l 04101100 04/01/09 i Pl.!flSONAL I ArN INJURY s 1.000 000 
DltOR.Sr. OIIO:.SS!ONS , GENERAi. AGGRe!ATE s 3 000.000 

' 

i ! GEN'L AGGREGA'ra LIMIT APPLIES PER:i I , PRDOUC'l'l!I • COMP/OP MIG s 3.000.000 
i 7 POLICY n ~ n LOC: I 
I I AVTOMOBILE LIABILITY ! 

J COMBINED SING~ Ut.!IT ;-

I s I ANYAUTO I ("Eaaceldar,t) 

I I ~ ALL OWNED AUTOS ! BODILYINJU~ s 
I L- &CHEDUL!.O AUTOS , (Par pa11<~) 

: HIRED AuTOS NA I BOOILVlltJURV 
i ! NON,OWNEOAU'TOS _ (P.,,accldlllll) s 

! 
;...-

' ' PROPERn' DAMAGE r $ 
I 

j (Peraa:ldenl) 

l ! GARAGe LIABILn'Y ' 
/NA 

! AuTOONLY•eAACCIOENT I 

I RN('(AUTO I I r OTHER THAN 
l,Aµ;c s 

I I I Al.ltOO'ILV: I\GG S 
: I , EXCl;SSIIJMBREL.LA LIABILITY I ' I I EACH OCCUAA&NCE $ I 

I p OCCUR � CLAIMSMAOE I ! : i AGGREGATE s 

i INA i I 

I H DEDUCTIBLE I j s 
IIETl:NTION $ ; f $ 

! , WOAAE~COMPENSATIONAND I ! ' x I T"oMt:;.;1¥s I l"ER. 
I . EMPLOYERS' LIABILITY 

100 000 I ANY l'IIOP~CTORIPARTMINIXI~ / I E.L. EACH ACCIDENT s 
B Of'PICCAA<EMSER EXCl.llceo-1 ; l6WBQY501l j 12/07 /07 12/07/08 E.I.. DISEASE· EA eMPLOYEI S 500,000 ' 

' ~irc~~=~~NS balow 
; 

E.L. DISEASE• POLICY LIMIT s 100.000 
I : OTHeA 

; 

I 
i 

' ! 

NA i i I DESCRIPTION OF Of'EAATIONS I LOCA'l'IONS/VEHICLESI EXCLU810"'8 A00~ l!Y ENOO!UllMl!NT /SPECIAL PROVISIONS 

, SECURITY PATROL SERVICES. 
; 

DEDUCTIB~E:$1,000 PER CLADl FOR BODILY INJURY&/OR PROPBRTY DAMAGE LIABILITY connnm. 

CERTFICATE HOLDER IS LISTED AS ADDITIONAL INSURED ON THE GENERAL LIABILITY, 
CERTIFICATE HOLDER 

MI.AMI-DADE COUNTY PUBLIC SCHOOLS 
PROCUREMENT MANAGEMENT DEPT. 
1450 NE 2ND AVE 
MI.AMI,FL 33132 

ACORD25(2001/0B) 

SHOULD ANY OF TMfl ABOVE 0E8CRIBl!O POLICIES Be CANCeLLED 8£FORe THE EXl'IAATION 

DATE THEREOF, THE 1$SIJING INSURER Will ENOeAVOR 1'0 wJi.Q__ DAYS ~m"EN 

NOTICE TO THE CER'l'IF'ICATE HOL~ NAMED TO l'ltE LEl'T, BUT FAILURE 'TO 00 SO SHALL 

IMPOSE NO OB(.fGAT/ON OR LIABIUTY OF /I.NY It/NO 

Ref'flleSENTATIVES, 

1130N38 

CANCELLATION 



Ramon A. Balladares 
Exclusive Agent 

Allstate Insurance Company 
2455 S.W. 27th Avenue. Suite #210 ~ 
Miami. FL 33145-3645 

Phone 305.859.8556 Allstate. Fax 305.859.8972 
You're in good hands. 

www.a055009@allstate.com 

Se Habla Espanol 

24-Hour Customer Service 

Print Key Output Page 1 
5722SS1 V5R4MO 060210 A4000038 04/22/08 11:24:04 

Display Device . . . . . : QPADEV02W4 
User . . . . . . . . . . : SFLFC708 

Applicant: BAYUS SECURITY SERVICES I Policy No: 000000048734825 
Home Phone: ( 305) 654 - 5827 Business: ( 305) 836 - 8383 

**POLICY PREMIUM SUMMARY** 

DISPLAY BY ITEM? (Y/N): N 
COVERAGE LIMITS PREMIUMS 

AA Bodily Injury 1000/1000 4479.00 
BB Property Damage 1000 Included 
CC Medical Payments * 33.00 
VA Personal Injury Coverage FULL 267.00 
HAE Hired Auto Bodily Injury 1000/1000/1 130.00 
DCE Drive Other Car Bodily In 1000/1000/1 291.00 
DCC Drive Other Car Medical 5000 14.00 
TOTAL PREMIUMS $ 5332.00 
01/07 FHCF EMA: $ 53.32 
("'\_.,..:_,_ n ........ -..:. .......... 

• • 

mailto:www.a055009@allstate.com


MIAMI-DADE COUNTY PUBLIC SCHOOLS 
.\IAl~T[.'\A:'IC£ · '\ORTH CEl'iTRAL SATELLJT[ • J71l0 ,\'.W. 87'1 STREr.T • ',JIA~II. FLORIDA :\31'7 • (305) 8.3!1-lOOO 

\ll".\11-D -'.D[ COL">ITY PL'BLlC S('HOOL DOARD ROGER (TE\' AS 
\IS. PERLA T A2ARES llA~TMA\, CHA:R SLPEill:'\TEJ\DE:'-JT OF SCIIOOLS 

DR MICH.".EL ~- KROP, VICF CHAIR 
DR ROBERT B. INGR.'-M FRtOOlt WOODSO"'i 

:'¥IS BETSY H K.APLA:,. CHIEF FACILITIES OFFICER 
MRS ~ASTV SABATES MORSE 

MS JACQUELINE V. PEPPER PETrN. P. VADAS 
MR. DEMETRJO PEREZ, JR., M.S. DISTRICT DIRECTOR 

DR. ."IART A PEREZ 
DR. SOLO!l,ION C STINSON RAY D. DAVIS, JR . 

• )!RECTOR - '\ORTH CENTR..4-L 

,\,fay 4, 2000 

To Whom It May Concern: 

Kindly accept this Jetter of recommendation on behalf of Mr. Olalekan Shokunbi (laks). Mr. Laks worked 
with Miami-Dade County Public Schools for approximately four years as the operations manager for the 
contractor providing armed security services for the North Central Satellite. In this position. he was 
responsible for ensuring the security of our property and personnel, as well as providing leadership of other 
armed security officers that worked shift at this site. 

Mr. Laks established a reputation as a highly qualified and dependable manager with good judgment and 
the ability to work welJ with others. As a result of his leadership. staff and visitors felt confident, safe and 
secure. Moreover, he demonstrated a high degree of motivation and a commitment to excellence in the 
performance of his duties. It is my understanding that he has now est.a.blished his own security company 
(Bayus Security Services). Therefore, I recommend Mr. Laks' company be given favorable consideration 
by any organization needing security services. Please feel free to contact me at (305) 835- I 000 if any 
additional information or clarification is needed. 

Sincerely, 

RDJ/jd 
9578 

http:MICH.".EL


DEPARTMENT OF 
BUSINESS DEVELOPMENT 

May 04, 2004 CERT.NO: 319 

Olalek.an Sbokunbi 
APPROVAL DA TE(s): 05/01/2004 - BBE 

BAYUS SECURITY SERVICES, INC. EXPIRATION DA TE: 04/30/200.5 
6600 NW 27th Ave, #2(17 

Miami, A.. 33147 

Dear Mr. Sbolrunbi: 

The Depa.rtment of Business Development has completed its review of your application and attachments submitted for 
certification as a small, minority and/or disadvantaged business enterprise. This department hereby approves your firm as a 
Black Business Enterprise (BBE) in Miami-Dade County in the categories listed below. 

Your firm will be included in our registry of certified businesses and this certification is valid for twelve (12) months, expiring as 
noted· above. This certification may require additional revievi at the time of bid or when your company is being considered by a 
prime contractor to meet a goal. It affords your company the opportunity to participate as a small or minority-owned business 
in the competitive process for contracts. Please note that the trade categories listed below are the only areas that your company 
is eligible to bid or participate in contracts under your current certification. You should also register as a Miami-Dade County 
vendor. Please contact Miami-Dade's Procurement Management Division at (305) 375-.5289 to obtain a vendor application. 

If any changes occur within your company during the certification period (such as ownership, address, telephone number, trade 
category. licensing, technical certification, bonding capacity, or if the business ceases to exist) you must notify this office in 
writing immedii...ely. It is imperative that we maintain current informatio.• on your company at all times. All inquiries or changes 
related to this certification should be directed to the Certification Unit between the hours of 8:00 a.m 'and 5:00 p.m. Monday 
through Friday. This department will forward to you an application for re-certification (a much shorter process) within four (4) 
weeks of the above expiration date. Please be advised that yow- firm may be prohibited from working on contracts obtained 
through this certification if you fail to re-certify or if the firm loses its certification for any reason. 

We look forward ,o your participation in Miami-Dade County's small, minn!ity and/or disadvantaged business programs. 

Marsha Jackman 
Director, DBD 

CATEGORIES: (Your firm may bid or panicipate on contracts only under these categories) 
Security Guards And Palrlll Services (BBE) Employment PlacemcDI Agencies (BBE) 

t.llAM. 
Pepa.rtment ot Business pevel~pmen, , ~ourt f-fouse Center Bulldln9 f 7.S NW First Avenue_ 28th Floor Miami, FL 33128 
' · ·. _ · _ . · · · . t>hone (305) 349-5960 Fax (305) 349·5915 · 
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To Whom It May Concern: 

Titls is a letter of reference for Bayus Security Services. For the past few years we've 
been receiving services from Bayus Security Services. We highly recommend this 
company. They conduct themselves in a very diligent and professional way. I'm 
confidant that you will be as satisfied with their services as much as we are. 

Sincerely, 

Rev. Reinaldo Medina 

860 SE 12 Street • Hialeah, FL 33010 REV. REINALDO MEDINA 
11""11'\r\ ,.,,..,.. "'"",. SENIOR PASTOR 



December 16, 2003 

Mr. Ola1ekan Shokunbi 
President 
Bayus Security 
6600 N.W. 27th Avenue, Suite 207 
Miami, Florida 33147 

Dear Mr. Shokumbi: 

On behalf of Mr. Federico Sacasa, Executive Director, the C/CAA staff and myself: I would 
like to thank you for your assistance in making this year's Miami Conference on the 
Caribbean Basin a success. Your support and contribution enabled us to host one of the most 
energizing forums to date. As in previous years and events, your guards were courteous and 
very competent in carrying there duties and following my instructions. The professionalism 
of your personnel is highly appreciated .We look forward tcnvorkifig•witn}'61iagaiiinext · · -. 
year. .. ,. .... --•-·-----··---··---·--·"·-···----···•·•--J•-·--··--~----~----··-··-·~----····-----·· ···-·- ·•------···----- ·- - .. 

If you have·; any s·uggestions on how ~e can mtle tli¢ C<>nf¢rence even better next year, 
please do not hesitate to call me. You can reach me at (30_5) 567-0049. or by E·mail at 
DKQ@vggioui{com~ ~:. ·: . - -. . .<: . . :~<>' ·. -(c;:;;_ ~ .. _:~ ··: · -_:_. ' , -: - · · . ·-_ : .<. · : ·: : · ~ · · · · 

Once again, thank you for your continued support _________ . ___________ _ 
··~·-· -•.•···-~ __ ... __ ... --~- ·-·------ --·-~----- ·--- ... ~ 

Sincerely, - - · 

Dolores K. Qumiero 
Conference Coordinator 

" 

c/o: The Vodicka Quintero Group • 2800 Ponce de Leon Blvd., Suite 1111 
Coral Gables, FL 31334 



\fa} 23. 2002 

:Mr. o;alekan Sh0kunbi 
Operations ).,fanagcr 
Bavus Securitv 
660•) NW 2nd Avenue 
\firuni., Florida 33 J 47 

Via Fax: (305) 836 8544/(305) 836 8383 

Dear 'Mr. Shokunbi: 

On behalf of German Leiva, Lee Sandler and the Board of the Ct1Stoms/Trade/Finnn~ 
Symposium of the Americas, Kathleen and I woulJ. lik: to thank you for wo:-king with 
us to make !he Eighth S ymposi urn u f lhe Americas a ~uccess. Your support and 
con~ribution was invaluable. We look for.v--wd to working with you again nex1 year. 

Once again, thank )OU for your continued support. 

Sir.cerely, 
I 
I 

Dolores K. Quintero 
S yrnposium Coordinator 

c/o The Vodkka Quinrcro Group • ! 10 I Brickc:JJ An:nuc:, Sui le 'l03'N • Miami, Honda J:; 15 J L .S.A. 
Tel.: 305-3!i8-0J 80 • Fax: 305-358-8876 • c-mail:vodkknquintero@mindspring.com 

mailto:c-mail:vodkknquintero@mindspring.com


May 18, 2001 

To whom it may concern: 

I have had the pleasure of dealing with Olalekan Shokunbi (Laks) for the last 
two years. During his supervision of the contracted security post at Central East 
Regional Transportation Center of Miami-Dade County Public Schools. Laks was 
the manager in charge of the post at this bus terminal. 

As Coordinator of transportation operations for the bus terminal, It was my 
responsibility to oversee the daily security operations at the center. I have met 
with Laks on many occasions to discuss special event assignments and guard 
coverage, as well as any other security concerns relating.to the compound. 

Mr. Laks is responsible and follows through on what is requested of him. Now 
that he has his own security firm, Bayus Security Services, I hope that he bids on 
future security contracts. 

er assistance, please call me at 305-995-3105. 

http:relating.to


COURT·HOUSE 
P-~---· F M ~ 

May 3, 2001 

To whom it may concern: 

l have been acquainted with Olalekan Shokunbi (Laks) for several years. During the security 
contract with Miami Dade County, General Services Administration. Laks was the Project 
Manager of the contract with the security vendor Gabriel Security Corp., Inc. 

I am the Building Manager at Courthouse Center: the Family and Domestic Violence courthouse 
of the Eleventh Judicial Circuit. In his position as Project Manager, Laks met with me on a 
weekly basis to discuss scheduling, any special needs that the building may require {i.e. extra 
security due to high-profile cases), invoicing issues, assessing security incidents. I have always 
found Laks to be responsive to any issue 1 brought to his attention. \\1len requesting additional 
security officers. he would pre-interview prospective security officers to make sure that they met 
the needs of my courthouse, as well as. meeting my personal needs of being a team•player. I 
found Laks to be fair with aJJ the security officers, which is difficult at times, when tT)ing to stay 
within the confines of a governmental contract. 

Miami Dade County bids out all contracts. Now that Laks has opened his own security finn. 
Bayus Security Services, I hope that he wi1J bid on future security contracts. 

lfyou desire any further infonnation please call me at 305•349-5500. 

' - . 

?t,.U.,,--~ 
Bonnie Hargett 
Building Manager 
Miami Dade County 
GeneraJ Services Administration 
Facilities and Utititie!. Management Division 

175 N.W 1'' AVEMJE •MIAMI.FLORIDA 33~28 



EGBA ASSOCIATI01V OF FLORIDA 
Affiliate member of National Egba Descendants of United State of America. 

OGS 
OFFICE OF 
GElVERAL SECRETARY 

U"ednesday, April 4 2001 

President of Bayus Security Service 
6600 North We.st 21" Avenue 

Suite #207 
Miami, Florida 33147 

Dear President: 

Appreciation Letter: 

This letter is intended to furnish our appreciadon and valuable work done by endre 
Bayus Security officers; particularly during our annual festival art and cultural 
display. Your entire staff was found energetic, corporadve, and tireless. · 

On behalf of entire associadon members and myself we would like to congratulate you 
and your staff for job well done. .Vore over, we shall be looking forward to contract 
with you next year. · 

Meanwhile, staff and myself wish you more success in your service. 

---------·-----------------
p 0. IJoxa/1117.\'onh.Hiami, Florit!aJJ/60. PlwM:JtJ5. 621 . .'668. FtL\';]()j_ 6RR.JR/2E-muil 
Prt•siilent-.Hr . .l/. lo.1/111a, VP- .\fr. (,: .-lki11-l.11j11, Gen. St'c-Jlr. C. O,;unmot!t:ile, Fin. Sec- .\Jf'f. T. 
./,H}11111, Trt'1N1n•r- \.fr,·. l11ije, ~ocirtl Sec- .\fr. A. Sotam/e, C!wplain, .\fr . .I Ohadeyi. 
JIJ,ip- .\Jr . . ·l (~J"t',t1111/e 

http:Trt'1N1n�r-\.fr
http:Prt�siilent-.Hr


·/ 
• 

Jwie 16, 2000 . : " , . ' , ~ . ' 

Mr. Oalekan Shokunbi 
Operations Manager 
Gabriel Security Coq,:Jration, In.c. , ... ~ .. . ~ . . ' 

6600 NW 27th Avenue. 
Suite 100 
Miami, Florida 33147 ..... , ... 

Via Fax: (305) 693 0042/(305) 693 7947. 
·/ ~ 

Dear Mr. Shokunbi: • 
On behalf of German Leiva, Lee Sandlf:J' a 1d the Board of the Customs/Trade/Finance 
Symposium of the Americas, we would lib~ to thank you for working with us to make the 
Sixth Symposium of the Americas a surr.e~s. Your suppo:t and cm,t:foution was invaluable. 
\Ve look forward to working with you a!:ai i:. next year. 

If you have any suggestions on h,lw we c:a,1 make. future Symp--shr..ns even better, please do 
not hesitate to call me. You can reach me. 1t (305) 358 0lt0, 'Dj fm :i.t ;J<l5) 358 8876 and by 
E-mail at dkquintero@,1:indspring.com. I1 I am not availalJe .•,!)t! ~att .s~:,eak with Marina 
Foglia, my assistant. 

Once again, thank you for your Cl.)ntinuecl ~ upport. 

Sincerely, 

Dolores K. Quintero, 
Symposium Coordinator • 

c/o The Vodicka Quintero Group• l 101 Bri-:kel A ·enue, Suite 703 'l • Via1:i.:, f,J,:-rica 3:;~31 U.S.A. 
Tel.: 305-358-0180 • Fax: 30S-358-887ci • ~-mail:vodickaq11inT.e10@1r,lindr,p1ine.com 

http:mail:vodickaq11inT.e10@1r,lindr,p1ine.com
http:dkquintero@,1:indspring.com


---

Certificate, 03-0002213 
Expiration Date MAY 31, 2006 

NORTH BROWARD HOSPITAL DISTRICT 

Certifies 

·. •-~, 

BAYUS SECURITY SERVICES, INC. 
As a A.Jinority/Wo1nan Business Enterprise in accordance wUb the polldes and 

procedures as prescribed by the Board of G,mmissioners, 
North Broward HospUal District for certification. 

,tfr ,'4~ 
North Broward 
Hospital District 

Rom aBrown 
Compliance Specialist LD. Gainey n. ctor 

Office of Supplier Diversity 

n,,. ,'\urrh Browur,1 llo.~pilu/ J)Wrict i.s a11 equal 11f1J)(Jr/u11i~J• employer aud affin11,dit>e actio11 proc11rer of good~ a,ad .~eroiccs. -



MIAMI-DADE COUNTY SCHOOL BOARD CONTRACT 
SCOPE OF SERVICES LOCATIONS 



M/Ai'tf/-DADE COUNTY, FLORmA 

Results: 

Organization Name: 
Scope of Work: 

Dollar Value: 
Contract Duration: 
Contact Name: 
Telephone Number: 
Contractor Status: 
Results: 

Organization Name: 
Scope of Work: 

Dollar Value: 
Contract Duration: 
Contact Name: 
Telephone Number: 
Contractor Status: 
Results: 

Organization Name: 
Scope of Work: 

Dollar Value: 
Contract Duration: 
Contact Name: 
Telephone Number: 
Contractor Status: 
Results: 

Organization Name: 
Scope of Work: 

Dollar Value: 
Contract Duration: 
Contact Name: 
Telephone Number: 
Contractor Status: 
Results: 

Completed all work satisfactory. 

Miami Dade County School Board 
Retained to provide access control to the Property Plant, 
and School Board Fleet Control and patrolling. 
between $3.5 million-$4million annually 
2005-Present 
James Williams 
(305) 995-2305 
Prime 
Currently retained by client and satisfactory progress 
reports have been received. 

Supra Telecom 
Provided access controlling and facility patrolling for daily 
operations as well as special functions. 
$15,000 
2001-2005 
Lawrence Fred 
(786) 236-0438 
Prime 
Completed all work satisfactory. 

Iglesia Misionera Pregneros 
Provided parking lot patrolling and protection to 
parishioners on a 24 hour basis during the weekends and 
on an 8 hour shifts during the week. 
between $5,000-$10,000 per year 
2001-2004 
Rev. M. Renaldo 
(305) 863-0001 
Prime 
Completed all work satisfactory. 

Bola Childcare & Learning Center 
Bayus Security provided parking lot and facility protection 
from vagrants in the area on a 24 hour basis. 
between $5,000-$10,000 per year 
2001-2005 
Joseph Akinbiyi 
(305) 625-7500 
Prime 
Completed all work satisfactory. 



Current Miami Dade County Contracts 

Bayus is currently executing a contract similar to the scope of services with the 
City of Pembroke Pines, RFP # PSPW- 08 -03, Security Services. Under this 
contract Bayus is providing security guard services to the city . Our officers are 
employed as Fire Watchers, this term is used to describe our officers in as much 
as they patrol Miami Dade County schools without fire alarm signal systems. The 
primary duties of a Firewatcher are to report any likelihood of fire outbreaks in 
the school or facility . 

In addition , all other duties including for both armed and unarmed security 
officers are as follows . 

- Access Control 

Screening of visitors 

Verification of employee identification 

After hour patrolling 

Electonic Tracking System 

Detailed information regarding this current Miami Dade County Contract is 
included in the Appendix . 



APPENDIX "A" 

LOCATIONS: 
GROUP! 

GRATIGNY DRIVE (1191H sn TO BROWARD COUNTY LINE 

1. TRANSPORTATION (NORTH) 
16050 NW 42 AVENUE 
(3 OFF-STREET MOTORIZED CARTS) 

2. MAINTENANCE AND OPERATIONS (CENTRAL) 
12525 NW 28 AVENUE 
(1 OFF-STREET MOTORIZED CART) 

3. OPERATION SAFETY-NET 
- ROVING PATROL (NORTH AREA) 

(1 LICENSED MOTOR VEHICLE) 

4. JOHN H. SCHEE TRANSPORTATION CENTER 
2755 NW 122 STREET 

5. AS REQUIRED 

II. STAFFING 

1. LOCATIONS 1. 2, 3 ANO 4 
ARMED SECURITY GUARD LEVEL A APPROXIMATELY 22.250 HOURS 

2. LOCATIONS 1, 2. 3 AND 4 
ARMED SECURITY GUARD LEVEL B. APPROXiMATELY 65,000 HOURS 

3. VARIOUS OTHER LOCATIONS AS REQUIRED 
ARMED SECURITY GUARD LEVEL A.APPROXIMATELY 2. 750 HOURS 
ARMED SECURITY GUARD LEVEL 8. APPROXIMATELY :0.000 HOURS 
UNARMED SECURITY GUARD. APPROXIMATELY 2.000 HOURS 

Ill EQUIPMENT 

C~OC,< 
RADjQ 
REVOLVER 

. - ............ - - .. 
GROUe II.. . . . . - - - ... - -- - ·· · - - - -- · - · - · -- - - .... -- -' 



GRATIGNY DRIVE (1191H STREET) TO NW 54 1H STREET 

MAINTENANCE - NORTH CENTRAL 
2780 NW 87 STREET 

2. MAINTENANCE - PLANT OPERATIONS 
1191 NW 73 STREET 

3. TRANSPORTATION VEHICLE MAINTENANCE 
2711 NW 95 TERRACE 

4. NORTH WEST TRANSPORTAT~ON 
9900 NW OKEECHOBEE ROAD 

5. NORTH EAST TRANSPORTATION 
5901 NW 27 AVENUE 

6. DEPARTMENT OF SAFETY (ROVING PATROL) 
{1 LICENSED MOTOR VEHICLE) 

II. STAFFING 

1. LOCATIONS1,2ANO6 
ARMED SECURITY GUARD LEVEL A. APPROXIMATELY 19.950 HOURS 

2. LOCATIONS 2. 3. 4, 5 AND 6 
ARMED SECURITY GUARD LEVEL B. APPROXIMATELY 76,790 HOURS 

3. VARIOUS OTHER LOCATIONS AS REQUIRED 
ARMED SECURITY GUARD LEVEL A, APPROXIMATELY 20.500 HOURS 
J\RMED SECURITY GUARD LEVEL B. APPROXIMATELY 30,062 HOURS 
UNARMED SECURITY GUARD, APPROXIMATELY 23,000 HOURS 

111. EQUIPMENT 

RAOIO/COMMUNICA TION E OUIPMENT 
REVOLVER 
CLOCK 

GROUP Ill: 

NW 541ti STREET TO FLAGLER STREfT 



1. CENTRAL MAINTENANCE 
2925 NW 41 STREET 

2. SOUTH CENTRAL MA:NTENANCE 
2950 NW 43 TERRACE 

3. CENTRAL WEST TRANSPORTATION 
13775 NW 6TH STREET 

4. DEPARTMENT OF SAFETY (ROVING PATROLJ 
(1 LICENSED MOTOR VEHICLE) 

5. SSAB ANNEX BUILDING 
1500 BISCAYNE BOULEVARD 

6. SBAB ANNEX GARAGE 

7. AS REQUIRED 

11. STAFFING 

1. LOCATIONS 1, 2. 4 AND 5 
ARMED SECURITY GUARD LEVEL A.APPROXIMATELY 36.063 HOURS 

2. LOCATIONS 3. 4 ANO 5 
ARMED SECURITY GUARD LEVEL B. APPROXIMATELY 41.600 HOURS 

3. VARIOUS OTHER LOCATIONS AS REQUIRED 
ARMED SECURITY GUARD LEVEL A. APPROXIMATELY 2. 750 HOURS 
ARMED SECURITY GUARD LEVEL 8, APPROXIMATELY 25.000 HOURS 
UNARMED SECURITY GUARD. APPROXIMATELY 23.000 HOURS 

IV. EQUIPMENT 

RADIO/COMMUNICATION EQUIPMENT 
REVOLVER 
CLOCK 

GROUP IV: 

SOUTH CENTRAL AREA OF iHE DISTRICT COMPRiSED OF THE ZONE 
BETWEEN FLAGLER STREET ArJO CORAL WAY. 

- - - - - - - . ·-· - •· . - - - - - - -· - -· . - - l - . - - . - - - -



l. 1 1RANSPOR1 A110N lCEN1RAL EAST) 
7009 SW 4TH STREET 

2. VARIOUS SCHCOLS IN THE SOUTH CENTRAL AREA AND OTHER AS REQUIRED 
11. STAFF ING 

1. LOCATIONS 1 
ARMED SECURITY GUARD LEVEL A, APPROXIMATELY 21.600 HOURS 
ARMED SECURITY GUARD LEVEL 8, APPROXIMATELY 100 HOURS 

2. VARIOUS OTHER LOCATIONS AS REQUIRED 
ARMED SECURITY GUARD LEVEL A. APPROXIMATELY 200 HOURS 
ARMED SECURITY GUARD LEVEL B. APPROXIMATELY 200 HOURS 
UNARMED SECURITY GUARD. APPROXIMATELY 200 HOURS 

V. EQUIPMENT 

RADIO/COMMUNICATION EQUIPMENT 
REVOLVER 
CLOCK 

GROUPV: 

CORAL WAY (SW 24TH STREEETI TO MONROE COUNTY LINE 

1. SOUTH SATELLITE MAINTENANCE 
24600 SW 159 AVENUE 

2. CORAL REEF SATELUTE MAiNTENANCE 
15301 SW 117 AVENUE 

3. REDLANO VEHICLE TRANSPORTATION 
24601 SW 160 AVENUE 

4. TRANSPORTATION (MAIN OFFICE) 
i I 

15401 SW117 AVENUE 

5. SW VEHICLE MAINTENANCE 
11601 SW 160 SiREET 

6. SOUTH FLORIDA CiTY TRANSPORTATION 
560 S'N 3 .A.\/PJUE 

7 SOUTHWEST CDFCR TRAr•:SPOR:.AT:G.N __ 
- - - . ·- - -· . - - - - - -- - -- - - - . - . - - - . - - -



:5501 SW 117 AVENUE 

8. DEPARTMENT OF SAFETY (ROVING PATROL) 
(1 LICENSED MOTOR VEHICLE) 

9. BIRD ROAD ANNEX 
4300 s.w. 74TH AVENUE 

STAFFING 
1. LOCATIONS 1. 6, 7 AND 8 

ARMED SECURITY GUARD LEVEL A, APPROXIMATELY 20.600 HOURS 

3. LOCATIONS 1 , 2. 3. 4. 5. 6. 7, 8 AND 9 
ARMED SECURITY GUARD LEVEL B, APPROXIMATELY 86.500 HOURS 

5. VARIOUS OTHER LOCATIONS AS REQUIRED 
ARMED SECURITY GUARD LEVEL A, APPROXIMATELY 1.400 HOURS 
ARMED SECURITY GUARD LEVEL B, APPROXIMATELY 13,300 HOURS 
UNARMED SECURITY GUARD, APPROXIMATELY 23.000 HOURS 



APPENDIX '"B" 

REQUIRED DOCUMENTATION 

Per specification, Section 8.2, followir.g documentation refiec:ing that security force requirements have been 
met shall be maintained and m&de readily available to M-DCPS for inspection by any authorized M-DCPS 
representative. during the course or this contact. Inspections will be performed periodically; failure to provide 
requested documentation may be grounds for default of this contract. 

1. Proof of educational requirements stated in Section 7 .0 Personnel Selection Criteria A. 8. or C 
whichever applies. 

2. Verification or training as outlineo in lesson plans. including 24 hours or weapons training and 
certification. 

3. Armed fore es discharge pap~rs, if applicable. 

4. Documented proof certifying passing of a drug screening. 

5. Documentation of a work permit. if not a U.S. citizen. 

6. Copies of valid armed/unarmed secuiity guard licenses (D and G) issued by the State of 
Florida. 

, 7. tr operating a vehicle for the purposes of this contract. a copy of valid driver's license. 



. •-

Pl~OPOSAL FOR\1 

BID: #PSPW-08-03 

DATE: April 24, 2008 

TO: CITY OF PEMBROKE PINES 
I 01()0 PINES BOULEVARD 
PEMBROKE PINES. FL 33026 

l'.\i ACCORDANCE WITH THE "'Requests for Proposals .. dated March 25, 2008 titled 
'·Security Services" attached hereto as a part hereof the undersigned proposes the 
following: 

1) Total Cost to provide all labor. materials and 
all other associated costs to provide the requin:d 
security services at the designated locations, per 
specifications, per hour $ _j_J, • 8~0_armed 

$ _j/! -4-f} ______ u narrned 

2) Cost to pro\'ide marked/lighted golf can 

Pl ,EASE PRINT 

COMP ANY -BAYt/S_ _ _SLct/RLZX:_5E£V/.C£S_JA/C. 
STREET ADDRESS: 66/JO .NM 2'l~J/£. #-2fJ'L 
CITY & STATE:_ M/;f}1/, , F .tOH'LZ>A ________________________ _ 
ZIP CODl:: _ __38-L,49-______ TEI J:Pl-lONE:0t.7£2B3.o-8383 
SIGNATURI~: ____ · ----- ....,;·l·;:::;_____:_ ___ _ --r -------
l')'fLE: P£>£.S..J2)_E_A/'--T#--------------
**N()TE** THIS YELLOW PROPOSAL FORM MUST BE SUBMITTED 



Tl 11 

@001/00,.l ..,, • 

ACQR/l, CERTIFICATE OF LIABILITY INSURANCE I DATECMMl00tVYVV) 
7/10/~008 

Bendell Insurance G~oup 
P.O. Box 164235 
Miami.PL 33116"4235 
305-249-5055 

Inc. 
THIS CERTIFICATE IS ISSUED AS A:MATTER OF INFORMATION 
ONLY AND CONFERS NO RlGHTS UPON THE CERTIFICATE 
HOLDER. THIS CERTIFICATE DOES NOT AMENO, SXTEND OR 
ALTER THE COVERAGE AF-FORDED SY THE POLICIES BELOW. 

INSURERS AFFORDING COVERAGE 
INSVAl!D 81\YUS Sl!lCOl\I'.fY SERVICEs-,""IN=c::..,.... ___ +-INSUl'UiFt--N--.·-GBM=·m1: m~•uCE COMPANY 

6600 NW 27TB AVB #207 
IIZAla, PL 33147 
1305-836-8383 

INSUAl!R B: ~l, :IN t :0 l,ff) • 

INSURER E; \\ I , 

TIE POLICIES OF INSURANCE US1S) BB.OW HAVE BB;N ISSUED TO THEINSUREO NAMe0 ABove FOR THE P0UCY PERIOD I lDICATEO. NOTWITHSTANDING 
ANY ReCIUIREMENT. TERM°" CONDITION OF ANY CON'IAACT °" OTMER DOCUMl;NT WITH RESF'EC'r TO WHICH 'rHtS CS TlFICATE MAY BE ISSUED OR 
MAY PERTAIN. THE INSURANCE AFFORDED BY 11-IE POUCI~ DescRIM:D ~IN IS SUSJECTTO AU. Tl£ TERMS, EXCLUSIO ~s AND C0NOmONS OF SIJCI-I 
POLICIES.AGGREGATEUMITSSHOWltMAYHAVEBEENR&OUCEDEIYPAIDCIAIMS. 

~':71:111t"-,r==i1::D,1.--...1""".cs,'E,Wt;J1nl'....,ll!!o!l:l'~:ID<••"""'s...__4-_ __,;POL-=:IC~V.,::::NOMBliR=::;:_-~..,1~fll! ~~-t---+--.....;I.IMIT8__,i------~~~-I 
~UMILl'IY EACti-- -- s 1,00 .ooo 

A 

X ~GeNEAIIL I.IMIIUTV ........, .... .,, ~~. I 100. 000 =o CLAIMSMMIE [i) OCCUR lff!DEXPI.Anv-111191111) I 1Q, 000 

ALL OWNEDAUT08 -
_SCIGOLEDAUTOS 

- HNDAUT08 
NOM,QWNEDAUT08 ---------

LSG000048100 04/01/08 04/01/09 f'INONN.aAOVINJUlff s 1.00~.0D0 
G1N1i1W. AGGl'EGA,1'1! s 3 • 00 .• 000 

I 

HA 

' NA • 
XI 
G.L~~ s l, 000. 00 

16WBQY50l.1 'J.2/07/0'? 12/07/08 El..Dllll!!ASl!•tAE!UPI.OYfl I 1,000, 00 
_.. _,, E.L DISEASl • PiOIJCV IJMIT s 1 • 000 . 00 

! 

~OFOf'ERATIONSILOCATIONS/llliHICLESIEXCLU$10H8ADD&D9YENDORSEMen'ISPECIALfllAQlll&IONS 

SBCl1.RI'.l"f PATROL SBRVXCBS • 

RBrUP fPSPW-08-03 SBC'DUl\lff SDVtCBS. 

C::lll'.t'PICATB llOLDIJl :rs X.:tS"l'BD AS ADD:t'l':tOB'AL !BSUUD 0lf THB G.BIIDAL r.nn:rr.:rn. 

CI'l'Y OJ' n.DROD PINBS 
13975 PBIIBROU ROAD 
PBMBROD PnlBS.l'L 33027 

I 

~CORDJS(20011111) 

./ 

,..,.,._, I 8\110N 

aMOUIDAN'tOI' THliNIIM OIICfllle0 POLA;lil IE ~i..._, ' .. IIIPOIIII THI 
DATI TlaUiOI', THli 191,UING IN8UlaR WIU. lliNOl!,\'111 IR TO IIAll....!2.. D,\VII WRl'I l'l!N 

NO'l1Ci TO 'nil c!Bffllr".All HCJIJllR 1WA1iD 10 TIC ~. IUT PAILUIUI TO DO IO I l'W,I. 

IMl'051i NO 01UGATl0N Oil UMIU'T'I' 011' Nttru,.. TIii! ...._ Ill Ml!NT J Of' 
111"R1191TATIVU, ~ ,) 

AUJHOIVaD ,_ - A _J V -. ----
C..w -~' - -y eAI :oRDCORPOMTION18 I 



· ~Allstate. 
You're in good hands. 

CERTIFICATE OF INSURANCE 
EFFECTIVE DA TE 
OF CERTIFICATE 

07/12/08 

ALLSTATE INDEMNITY COMPANY 
HOME OFFICE - NORTHBROOK, IL 60062 
hereby certifies that the following insurance is in force: 

POLICYHOLDER POLICY NUMBER POLICY PERIOD 

BAYUS SECURITY SERVICES I 048734825 BAP 07 /07 /08 TO 07 /07 /09 
STE 207 AT 12:01 A.M. STANDARD TIME 
6600 NW 27 AVE SUITE "· 
MIAMI, FL 33147-7220 

The person or organization designated below is described in the policy as: 
CITY OF PEMBROKE PINES 

13975 PEMBROKE ROAD 
PEMBROKE PINES, FL 33027-3488 

LIENHOLDER {Loss Payable Clause) 
ADDITIONAL INTERESTED PARTY 
ADDITIONAL INSURED 
CERTJFlCATE HOLDER 

Coverages designated are afforded as stated below: 
LIABILITY: $1,000,000 EACH ACCIDENT 

1994 FORD TAURUS 1FALP52UBRA104870 

To the person or organization stated above: 

This policy, as respects the Interest of the loss payee, additional Interested party, additional insured or certificate holder 
named herein, may be cancelled by the Company during the policy period by giving such person or organization 10 days, or 
whatever longer period of time prescribed by state law. 
Proof of such mailing is deemed sufficient proof of such notice. 
This Certificate of Insurance neither affirmatively nor negatively amends, extends or alters the coverage afforded by the policy 
referred to above. 

BU1380 PAGE 1 OF 1 
(05/06) 

BU114R-3 • 



~Allstate. 
You're in good hands. 

CERTIFICATE OF INSURANCE 
. EFFECTIVE DA TE 

OF CERTIFICATE 
07/12/08 

ALLSTATE INDEMNITY COMPANY 
HOME OFFICE - NORTHBROOK, IL 60062 
hereby certifies that the following insurance is in force: 

POLICYHOLDER POLICY NUMBER POLICY PERIOD 

BAYUS SECURITY SERVICES I 
STE 207 

048734825 BAP 07107 /08 TO 07 /07 /09 
AT 12:01 A.M. STANDARD TIME 

6600 NW 27 AVE SUITE 
MIAMI, FL 33147-7220 

The person or organization designated below is described in the policy as: 

CITY OF PEMBROKE PINES 

13975 PEMBROKE ROAD 
PEMBROKE PINES, FL 33027-3488 

. LIENHOLDER {Loss Payable Clause) 
ADDITIONAL INTERESTED PARTY 
ADDITIONAL INSURED 
CERTlFICATE HOLDER 

Coverages designated are afforded as stated below: 
LIABILITY: $1,000,000 EACH ACCIDENT 

1992 FORD CROWN VICTOR 2FACP7 4W7NX 179412 

To the person or organization stated above: 
This policy, as respects the interest of the loss payee, additional interested party, additional insured or certificate holder 
named herein, may be cancelled by the Company during the policy period by giving such person or organization 10 days, or 
whatever longer period of time prescribed by state law. 
Proof of such mailing is deemed sufficient proof of such notice. 
This Certificate of Insurance neither affirmatively nor negatively amends, extends or alters the coverage afforded by the policy 
referred to above. 

BU1380 PAGE 1 OF 1 
(05/06) 

BU114R-3 



~ Allstate. 
You're In good hands. 

CERTIFICATE OF INSURANCE 
EFFECTIVE DATE 
OF CERTIFICATE 

07/12/08 

ALLSTATE INDEMNITY COMPANY 
HOME OFFICE - NORTHBROOK, IL 60062 
hereby certifies that the following insurance is in force: 

POLICYHOLDER POLICY NUMBER POLICY PERIOD 

BAYUS SECURITY SERVICES I 
STE 207 

048734825 BAP 07 /07108 TO 07 /07 /09 
AT 12:01 A.M. STANDARD TIME 

6600 NW 27 AVE SUITE 
MIAMI, FL 33147-7220 

The person or organization designated below is described in the policy as: 
CITY OF PEMBROKE PINES 

13975 PEMBROKE ROAD 
PEMBROKE PINES, FL 33027-3488 

LIENHOLDER (Loss Payable Clause) 
ADDITIONAL INTERESTED PARTY 
ADDITIONAL INSURED 
CERTlFICATE HOLDER 

Coverages designated are afforded as stated below: 
LIABILITY: $1,000,000 EACH ACCIDENT 

2001 FORD TAURUS 1FAFP55U91A101893 

To the person or organization stated above: 
This policy, as respects the interest of the loss payee, additional interested party, additional insured or certificate holder 
named herein, may be cancelled by the Company during the policy period by giving such person or organization 10 days, or 
whatever longer period of time prescribed by state law. 
Proof of such mailing is deemed sufficient proof of such notice. 
This Certificate of Insurance neither affirmatively nor negatively amends, extends or alters the coverage afforded by the policy 
referred to above. 

BU1380 PAGE 1 OF 1 
(05/06) 

BU114R-3 



10100 Pines Blvd. City of Pembroke Pines, FL Pembroke Pines, Florida 
33026 

www.ppines.com Agenda Request Form 

Agenda Number: 15. 

File Number: 08-0777 File Type: Bid Status: Passed 

Version: O Reference: Controlling Body: City Commission 

Requester: Public Services Initial Cost: $ 475,000.00 Introduced: 05/13/2008 
Director 

File Name: SECURITY SERVICES Final Action: 05/21/2008 

Title: MOTION TO AWARD RFP# PSPW-08-03 SECURITY SERVICES TO THE 
MOST RESPONSIVE/RESPONSIBLE PROPOSER BAYUS SECURITY 
SERVICES INC., IN THE APPROXIMATE AMOUNT OF $475,000.00 PER 
YEAR FOR AN INITIAL TWO YEAR PERIOD. 

Notes: 

Attachments: 1. Security Services RFP PSPW-08-03 
2. Tabulation 
3. Comparison 

History of Legislative File 

Agenda Date: 05/21/2008 

Agenda Number: 15. 

Enactment Date: 

Enactment Number: 

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result: 
sion: Date: 

0 City Commission 05/21/2008 approve Pass 
Verbose Action: Item 15. 

Aye: 4 Mayor Ortis, Vice Mayor Shechter, Commissioner Castillo and 
Commissioner McCluskey 

Nay: 0 
,bsent Dais: 1 Commissioner Siple 

City of Pembroke P/nu, FL. Page1 Prlntedonll&IIOOI 

http:475,000.00
http:www.ppines.com


Agenda Request Form Continued (08-0777} 

SUMMARY EXPLANATION AND BACKGROUND: 
1. RFP# PSPW-08-03 for Security Services was advertised on March 25, 2008. 

2. Eight responses were received on April 24, 2008, that supplied the required bid security. 

3. The purpose for this bid to provide armed and unarmed security services on an 
as-needed basis at various City locations. 

4. Currently these services are used at the Howard Forman Health Park, Pines Place, and 
the Water Plants. 

5. Bayus Security Services, Inc., is the most responsive/responsible proposer to provide 
the services at a cost not to exceed $475,000 per year. 

5. Funding is available in budgets: 
471-536-6010-34990-510 - contractual services-other 
1-519-6008-34990 - contractual services-other 
1-554-8002-34990-603 - contractual services-other 

6. Recommend Commission award RFP #PSPW-08-03 Security Services to the most 
responsive/responsible proposer Bayus Security Services, Inc., in the approximate amount 
of $475,000 per year for an initial two year period. 

FINANCIAL IMPACT DETAIL: 

POSSIBLE DECREASE IN COST DUE TO THE RESPONSE BEING AT A LOWER PER 
COST THAN THE PRESENT CONTRACT. 

a) Initial Cost: $475,000 
b) Amount budgeted for this item in Account No: 
1-554-8002-34990-603 - contractual services-other 
1-519-6008-34990 - contractual services-other 
471-536-6010-34990-510 - contractual services-other 
c) Source of funding for difference, if not fully budgeted: "Not Applicable." 
d) 5 year projection of the operational cost of the project "Not Applicable" 
e) Detail of additional staff requirements: "Not Applicable" 

City of Pembroke Pines, FL Page2 Prlntedonllll200I 
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City of Pembroke Pines 

FIRST RENEW AL OF THE 
SECURITY SERVICES AGREEMENT BETWEEN 

THE CITY OF PEMBROKE PINES AND 
BAYUS SECURITY SERVICES, INC.: 

TIDS AGREEMENT, dated this L!j__ day of /J/c; 1·ci1 2011, by and between: 

THE CITY OF PEMBROKE PINES, a municipal corporation organized 
and operating under the laws of the State of Florida, with an address of 
10100 Pines Boulevard, Pembroke Pines, Florida 33026, hereinafter 
referred to as "CITY", 

and 

BAYUS SECURITY SERVICES, INC., a Florida Corporation authorized 
to do business in the State of Florida, with an address of 6600 NW 27th 

Avenue, Suite 207, Miami, FL 33147, hereinafter to referred to as 
"CONTRACTOR." 

WHEREAS, on May 21, 2008, the City Commission awarded Bid No. PSPW-08-03 for 
Security Services the various City locations to CONTRACTOR as the most responsive, responsible 
bidder, and, 

WHEREAS, on July 25, 2008, the CITY and CONTRACTOR executed the Original 
Agreement, and, 

WHEREAS, the bid specifications authorized the option to renew the Agreement for two 
(2) additional two (2) year terms upon the mutual consent of the parties, and, 

WHEREAS, the Parties specifically seek to execute the first two (2) year renewal period, 
and, 

WHEREAS, the Parties specifically seek to amend the unit price associated with the 
Original Agreement. 

WHEREAS, to date the Parties have been satisfied with the performance and execution of 
the Agreement, and desire to amend the terms of their contractual relationship as set forth herein. 

WITNESSETH 

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and 
other good and valuable consideration, the receipt of which are hereby acknowledged, the parties 
hereto agree as follows: 

cs 2011-02-15 
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City of Pembroke Pines 

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and 
correct and incorporated herein by this reference. 

SECTION 2. The Original Agreement is hereby renewed for the first two-year renewal 
period commending on July 26, 2010 and terminating on July 27, 2012. 

SECTION 3 The Parties agree that Section 5.2 of the Original Agreement is hereby 
amended as follows: 

5.2 Based on a LUMP SUM FEE OF AN AMOUNT NOT TO EXCEED 
$475,000 (FoUr Hoodred 8e:venty Five Thousand Dollars) $375,000 (Three Hundred 
Seventy Five Thousand Dollars) per year, payable in bi-weekly payments for actual 
services performed for security services. Future price adjustments, up or down shall 
be based on a nationally recognized or published index, including fuel surcharge 
adjustment, relevant to providing these services. 

The hourly rate referenced in Exhibit "B" of the Original Agreement shall be amended as 
proposed by the CONTRACTOR in a letter dated November 12, 2010 attached hereto and 
made a part hereof as Exhibit "C" and detailed as follows: 

The cost for an ARMED GUARD will change from $12.80 per hour to $12.30 per 
hour and the cost for an UNARMED GUARD will change from $11.40 per hour to $11.15 
per hour. These prices shall hold firm for the remainder of the contract. 

SECTION 4. The PARTIES agree that in all other respects the Original Agreement shall 
remain in full force and effect, except as specifically modified herein. In the event of any conflict or 
ambiguity by and between the terms and provisions of this First Renewal, or the Original 
Agreement, the terms and provisions of this First Renewal shall control to the extent of any such 
conflict or ambiguity. 

SECTION 5. Each Exhibit referred to in the Original Agreement, except as repealed 
herein, forms an essential part of this Agreement. The exhibits if not physically attached should be 
treated as part of this Agreement and are incorporated herein by reference. 

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day 
and year first written above. 

ATTEST: CITY: 

CITY OF PEMBROKE PINES 

BY:--f.J.A-J.~_:::::...cl,~c/A/4---=-· .:.._:__--1r 

CHARLES F. DODGE 
CITY MANANGER 

cs 2011-02-15 
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City of Pembroke Pines 

TY ATTORNEY 

CONTRACTOR: 

STATE OF FLofZ tl>A-· ) 
) ss: 

COUNTY OF 1Y\, A-m' D:Al>E:: ) 
BEFORE ME, an officer duly authorized by law to ~ster oaths and take 

acknowledgments, personally appeared 0L£tLEK.~ $tto't(ut.tlil, f~6SW)~ r of 
BAYUS SECURITY SERVICES, INC., a company authorized to conduct business in the State of 
Florida, and acknowledged execution of the foregoing Agreement as the proper official of BAYUS 
SECURITY SERVICES, INC. for the use and purposes mentioned in it and affixed the official 
seal of the corporation, and that the instrument is the act and deed of that corporation 

IN WITNESS OF THE FOREGOING, ~ve set my hand and official seal at in the State 
and County aforesaid on this :;_2_tJ.!:> day of-fB~'f , 20JL. 

NO~• 

Dh\lw:K\\) 'i l rl L-hl:)1 "f ~ -i~~~- OLUWATOYIN LADITAN 
(Name of Notary Typed, Printed or Stamped) ~•: ;"~ MY COMMISSION # DD848e86 

EXPIRES February 10, 2013 
FloridaNotaryServlce.com 

cs 2011-02-15 
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! DATE {MM/DD/YYYY) 
ACORD™ CERTIFICATE OF LIABILITY INSURANCE I 1/4/2011 

; PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION 
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE ' Bendell Insurance Group Inc. HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR P.O. Box 164235 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 

Miami,FL 33116-4235 
305-249-5055 NAIC# I INSURERS AFFORDING COVERAGE ! 

, INSURED BAYUS SECURITY SERVICES,INC INSURER A: GEMINI INSURANCE COMPANY 
; INSURER B: SENTNEL INSURANCE SQ .. LTJ:? • . .. \ 5 ' .... 1!)' 99 NW 183RD ST 3124 INSURER C: 
! /)1-" ' MIAMI, FL 33169 INSURER 0: ...-,305-249-3911 INSURER E: 

COVERAGES ~/ 
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING 

; )/ \ 6' >,JQ 

"D.ti/Y \..P"' 

II Ii' 

ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR 
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH 
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

' 

'INSR ADD'L I : POLICY EFFECTIVE' POLICY EXPIRATION 
LTR INSRD. TYPE OF INSURANCE POLICY NUMBER ; DATE (MM/DDNYl DATE {MM/ODNYl LIMITS 

i GENERAL LIABILITY : _,E;;:,A;;:C~H.,.;;O;.::C:.;;,C..;cUR...,R""E"'N,;,CEr-_-"-'$--'l:::..L., ..:;o_:o;_o::.....L.., .,:.0_:0;_0;:_' 
- ' DAMAGE IOREN1EO 100 000 

MMERCIAL GENERAL LIABILITY.: PREMISES (Ea occurence\ $ 1 . 

I CLAIMSMADE [Kl OCCUR! MEDEXP(Anyoneperson) $ 10,000 !c... 
A: , LSG000048102 i 04/01/10 04/01/11 PERSONAL&AOVINJURY $ 1,000,000, 

_ RR_O_R_S_&_O_M_I_S_S_I_O_N_S_ , i "- _. GENERAL AGGREGATE $ 3,000, 000 ! 
I GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS • COMP/OP AGG $ 3 1 0 0 0 , 0 0 0 ! 
~1 n PRO- r-1 , 
; POLICY JECT L LOC 

' AUTOMOBILE LIABILITY 

ANYAUTO 

ALL OWNED AUTOS 

SCHEDULED AUTOS 

HIRED AUTOS 

NON-OWNED AUTOS 

NA 

COMBINED SINGLE LIMIT $ {Ea accident) 

BODILY INJURY $ (Per person) 

BOOIL Y INJURY $ (Per accident) 

PROPERTY DAMAGE $ {Per accident) 

! GARAGE LIABILITY AUTOONLY-EAACCIDENT $ 

ANY AUTO iNA 
! 
; 

OTHER THAN 
AUTOONLY: 

EAACC 

AGG 

$ 

$ 

i EXCESS/UMBRELLA LIABILITY 

-, OCCUR Cl CLAIMSMAOE 

EACH OCCURRENCE 

AGGREGATE 

!$ 

DEDUCTIBLE NA !$ 
RETENTION $ 

: WORKERSCOMPENSATIONAND 
i EMPLOYERS' LIABILITY 

E.L. EACH ACCIDENT : $ 1,000 1 000 
Af,ff PROPRtETOR/PARTNE:RIEXECUTIVE 

B OFFICER/MEMBER EXCLUOEO? 16WEQY5011 112/07/10 12/07/11 E.L. DISEASE· EA EMPLOYE~$ 1,000,000 f-CC-::..;;..,:.c;;..;c..;_ ____ -+-_ _,_ __ -'-L...:..--;-;..__ 
, ~pisc~~~oifi'~~NS below ! ....... E.L. DISEASE· POLICY LIMITi $ 1 1 000, 000 
i OTHER 

!NA 
; DESCRIPTION OF OPERATIONS/ LOCATIONS /VEHICLES/ EXCLUSIONS ADDED BY ENDORSEM NT/ SPECIAL PROVISIONS 

SECURITY PATROL SERVICES. , 
CERTIFICATE HOLDER IS INCLUDED AS ADDITIONAL INSURED ON THE GENERAL LIABILITY 

CERTIFICATE HOLDER CANCELLATION 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATIO CITY OF PEMBROKE PINES 
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL30 DAYS WRITTEN 13975 PEMBROKE ROAD 
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHAL PEMBROKE PINES, FL 33027 

ACORD 25(2001/08) 

IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UP 

REPRESENTATIVES. 
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City of Pembroke Pines 

SECOND RENEW AL OF THE 
SECURITY SERVICES AGREEMENT BETWEEN 

THE CITY OF PEMBROKE PINES AND 
BAYUS SECURITY SERVICES, INC. 

THIS AGREEMENT, dated this _f2__ day of ~m./Mt1012, by and between: 

THE CITY OF PEMBROKE PINES, a municipal corporation organized 
and operating under the laws of the Stat.e of Florida, with an address of 
l O l 00 Pines Boulevard, Pembroke Pines, Florida 33026, hereinafter 
referred to as "CITY'', 

and 

BAYUS SECURITY SERVICES, INC., a Florida Corporation authoriz.ed 
to do business in the Stat.e of Florida, with an address of 99 NW 183 Street, 
Suite 124, Miami Gardens, FL 33169, hereinafter to referred to as 
"CONTRACTOR." 

WHEREAS, on May 21, 2008, the City Commission awarded Bid No. PSPW-08-03 for 
Security Services the various City locations to CONTRACTOR as the most responsive, responsible 
bidder, and, 

WHEREAS, on July 25, 2008, the CITY and CONTRACTOR executed the Original 
Agreement, and, 

WHEREAS, the bid specifications authoriz.ed the option to renew the Agreement for two 
(2) additional two (2) year terms upon the mutual consent of the parties, and, 

WHEREAS, the Parties specifically seek to execute the second two (2) year renewal 
period, and, 

WHEREAS, the Parties specifically seek to hold the price as amended in the First Renewal 
for an additional two years, and 

WHEREAS, to date the Parties have been satisfied with the performance and execution of 
the Agreement, and desire to amend the terms of their contractual relationship as set forth herein. 

WITNESSETH 

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and 
other good and valuable consideration, the receipt of which are hereby acknowledged, the parties 
hereto agree as follows: 

http:authoriz.ed
http:authoriz.ed


(i) City of Pembroke Pines 

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and 
correct and incorporated herein by this reference. 

SECTION 2. The Original Agreement is hereby renewed for the second two-year renewal 
period commending on July 26, 2012 and terminating on July 27, 2014. 

SECTION 3 The Parties agree that Section 5.2 of the Original Agreement is hereby 
amended as follows: 

52 Based on a LUMP SUM FEE OF AN AMOUNT NOT TO EXCEED 
$475,009 (F8Hf Htmdfee Sw,reety Five Theuswl DelltlfS) $375,000 {Three Hundred 
Seventy Five Thousand Dollars) per year, payable in bi-weekly payments for actual 
services performed for security services. Future price adjustments, up or down shall 
be based on a nationally recognized or published index, including fuel surcharge 
adjustment, relevant to providing these services. 

The hourly rate referenced in Exhibit "B" of the Original Agreement shall be amended as 
proposed by the CONTRACTOR in a letter dated November 12, 2010 attached hereto and 
made a part hereof as Exhibit "C" and detailed as follows: 

The cost for an ARMED GUARD will change from $12.80 per hour to $12.30 per 
hour and the cost for an UNARMED GUARD will change from $11.40 per hour to $11.15 
per hour. These prices shall hold firm for the remainder of the contract . 

SECTION 4. The PARTIES agree that in all other respects the Original Agreement shall 
remain in full force and effect, except as specifically modified herein. In the event of any conflict or 
ambiguity by and between the terms and provisions of this First Renewal, or the Original 
Agreement, the terms and provisions of this First Renewal shall control to the extent of any such 
conflict or ambiguity. 

SECTION 5. Each Exhibit referred to in the Original Agreement, except as repealed 
herein, forms an essential part of this Agreement. The exhibits if not physically attached should be 
treated as part of this Agreement and are incorporated herein by reference. 

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day 
and year fll'St written above. 

ATTEST: CITY: 

CHARLES F. DODGE 
CITYMANANGER 



@ City of Pembroke Pines 

CONTRACTOR: 

WITNESSES: BAYUS SECURITY SERVICES, INC. 

~ ~Name: ·~Sl/&tlNN 
Title: PR-

Print~~' 

PrintName · 

STATEOF £l0 flt!) Pr) 
) ss· 

coUNTY oF 1(J rBtn, Dll)>fi> 
BEFORE ME, an officer duly_ authorized by law to adm~r oaths and take 

acknowledgments, personally appeared ~ S#QKI.IN.U YR.,£5,\J>t',-.('T' of 
BAYUS SECURITY SERVICES, INC., a company authorized to conduct business in the State of 
Florida, and acknowledged execution of the foregoing Agreement as the proper official of BAYUS 
SECURITY SERVICES, INC. for the use and purposes mentioned in it and affixed the official 
seal of the corporation, and that the instrument is the act and deed of that corporation. 

IN WITNESS OF THE FORE~ING, I have set my hand and official seal at in the State 

and County afuresaid on this :z_.q day of i'r~ , 

NO :ARY PUBLIC 

o Ly w:A-:1'.o itM i=-fi1? l T &-l r-, t,: OLUWATOYIN LAOtTAN (Name of Notary Typed, Printed or Stamped) 
• MY COMMISSK>N # ~ 

EXPfAeS February 10, 2013 
SS F~S..-Vice,(;Olll 
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TIDRD AMENDMENT OF THE 
SECURITY SERVICES AGREEMENT BETWEEN 

THE CITY OF PEMBROKE PINES AND 
BAYUS SECURITY SERVICES, INC. 

THIS AGREEMENT, dated this ±'fl{ day of :J:Cl/-f 2014, by and between: 

THE CITY OF PEMBROKE PINES, a municipal corporation organized 
and operating under the laws of the State of Florida, with an address of 
10100 Pines Boulevard, Pembroke Pines, Florida 33026, hereinafter 
referred to as "CITY", 

and 

BAYUS SECURITY SERVICES, INC., a Florida Corporation authorized 
to do business in the State of Florida, with an address of 6600 NW 27th 

Avenue, Suite 207, Miami, FL 33147, hereinafter to referred to as 
"CONTRACTOR." 

WHEREAS, on May 21, 2008, the City Commission awarded Bid No. PSPW-08-03 for 
Security Services the various City locations to CONTRACTOR as the most responsive, responsible 
bidder, and, 

WHEREAS, on July 25, 2008, the CITY and CONTRACTOR executed the Original 
Agreement, and, 

WHEREAS, the bid specifications authorized the option to renew the Agreement for 
additional two (2) year terms upon the mutual consent of the parties, and, 

WHEREAS, the CITY and CONTRACTOR executed the First Amendment for the first 
two-year renewal period commending on July 26, 2010 and terminating on July 27, 2012, and, 

WHEREAS, the CITY and CONTRACTOR executed the Second Amendment for the 
second two-year renewal period commending on July 26, 2012 and terminating on July 27, 2014, 
and, 

WHEREAS, the Parties specifically seek to execute the third two (2) year renewal period, 
and, 

WHEREAS, the Parties specifically seek to hold the price as amended in the First Renewal 
for an additional two years, and 

WHEREAS, to date the Parties have been satisfied with the performance and execution of 
the Agreement and desire to amend the terms of their contractual relationship as set forth herein. 



City of Pembroke Pines 

WITNESSETH 

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and 
other good and valuable consideration, the receipt of which are hereby acknowledged, the parties 
hereto agree as follows: 

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and 
correct and incorporated herein by this reference. 

SECTION 2. The Original Agreement is hereby renewed for the third two-year renewal 
period commending on July 27, 2014 and terminating on July 26, 2016. 

SECTION 3. The PARTIES agree that in all other respects the Original Agreement shall 
remain in full force and effect, except as specifically modified herein. In the event of any conflict or 
ambiguity by and between the tenns and provisions of this Third Renewal, Second Renewal, First 
Renewal, or the Original Agreement, the terms and provisions of this Third Renewal shall control to 
the extent of any such conflict or ambiguity. 

SECTION 4. Each Exhibit referred to in the Original Agreement, except as repealed 
herein, fonns an essential part of this Agreement. The exhibits if not physically attached should be 
treated as part of this Agreement and are incorporated herein by reference. 

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day 
and year first written above. 

ATTEST: CITY: 

CITY OF PEMBROKE PINES 

~Y: ¼.l/{pd & 
JUDITH A. NEtfGENT CHARLES F. DODGE 
CITY CLERK CITY MANANGER 

APPROVED AS TO FORM 



.. . 

City of Pembroke Pines 

CONTRACTOR: 

WITNESSES BAYUS SECURllY SERVICES, INC. 

BY: __ _:fp-~:_.:_ __ _ 
Print Name: OLALE/?A:A./ Sf/t?K/l,A//3/ 

RA-KE:-~ 1\-f-o '-A-'·'6 I 
Print Name 

0 Lft£fr:K.etl 5tt-O ,Ku ti.£ I 
Print Name 

STATE OF fLO ~ I 0, Pr ) 

) ss: 

COUNTY OF IY}1.ft1n, -p MF 
BEFORE ME, an officer duly authorized by law to administer oaths and take 

acknowledgments, personally appeared Ql.BLGJ<Atl ~f##Stas F Kf;j ; [) &rl 1 of 
BAYUS SECURITY SERVICES, INC., a company authorized to conduct business in the State of 
Florida, and acknowledged execution of the foregoing Agreement as the proper official of BAYUS 
SECURITY SERVICES, INC. for the use and purposes mentioned in it and affixed the official 
seal of the corporation, and that the instrument is the act and deed of that corporation. 

IN WITNESS OF THE ~GOING, !..!)ave set my han.· . d a.nd official seal at in the State 
and County aforesaid on this 6 day of ..::J 1-t L -L . 20 Jkl' 

l"'°'~. 
N~ -----

~~ OlUWATOYIN LAOITAN 
;•, . •=i MV COMMISSION# EEP5732 
• EXPIRES F~ 10, 2017 

(Name of Notary Typed. Printed or Stamped) 
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i 
(305)249-5057 

~A;~ SZla&CT INS. CCiNalNr 
. :.QN7NE1. CQ 1,.11) . 

, : . : ! . .'. l , l 

: ,.os>j~!·. 

UATION 

01988,201 ' 
TheACQIID name atJd.1ogo are ~·fflafke of ACORD. 

lliuef. 

~TE~ 

CERTIFICATE OF LIABILITY INSURANCE 4/3/201-1 . . . . . . 

THIS CsmFICAle IS IUUD. AS A -TIER QF INFQRW.tDI Oflll.Y AHO COWl!R$ t.lQ ~ ~ "i'HI!: ~"m .... 
CERTIF.ICAlE BOES NOT .,IRIIATIVEL'f OR MEGATIW!LV M11ND. maD 0ft Al.la TMl ·coY&lAGE ~ .ay .-H ~· 
mew. THIS· ca11FtCAm o; INSUllANCE DOES· N01' cONS'ITIVfli A cOtmtACT SE1WaN ne .-~ ~ 
RePRESl!NTA~ OR PR0DUGER, Ml7 THE CERl'lf'fCATE HOLOeR. . 
IUPORTANl:: If 1111 ~ llclklet' Iii iin ~ ~ the~ mvat le endorlSeCI. If ~TIOII •. ~ ·~tc>' 
thetM111$ end eondfll0111 oflM policJ,.-1'alrl policl.as mar l'lqUfflft ~ A....._on lllisCMifit8'1t.110eano&•Gllliliw•-•11w 
~ll"oldll'lnlllaqf~ J. . . 

! ~ 
, [ BBNDELL llfSORANCE GROUP INC 

PO Box 164235 
j 
; 

Miami, FL 331:f,6-4235 

BAYUS SB.CUIUft SERVICBS,INC 
18350 MW 2ND AV'i: #401 
MZAMI,FL 33169 

i .iNSUl!El'U: : 

305 249-3911 ; IN§WERf. - 1 

! Ulil8REUA I.WI , .. fQO(;.UR . L~-~ J• :-:-7 EXCESS Llila f'"7 ~i 

i I· ·i-1:i!: .... 

, OESCR!PilOtf Oi' ~tietfS;l.0tATION&,1Wi'NC'UiS tAl!ecnACOAO \01.~ ~ ~if rilGnl ,_,.~~ i sECUQrt .GQMtD SBRYICBS i 
! CEa!'·IFr~'.rE . KOLl)U IS XHCL13I>D AS ADDITIONAL INSURBI) ON ·TBJI GBN11ML L~ff 

. ~ • . . . . . ' . ' . . . . • • . • ! 

CERTIFICATE. Hd1J'.:leR 
C:t'J!'t 01' ~ PDIES· 
1391.s ~· aoc 
~ ~nas, .n 3302, 

i 
i· 

j._ 
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/;;·:.'::.::,, 
;"I ·i "\;f 
!. ~·fl City of Pembroke Pines 

AGREEMENT 

THIS IS AN AGREEMENT, dated the J& day of ~ ' 2017, by and 
between: 

THE CITY OF PEMBROKE PINES, a municipal corporation of the State of 
Florida with a business address of 10100 Pines Boulevard, Pembroke Pines, Florida 
33026 hereinafter referred to as "CITY", 

and 

BAYUS SECURITY PROTECTION, INC., a company authorized to do business 
in the State of Florida, with a business address of 18425 NW 2nd Avenue, Suite# 
404E, Miami, FL 33169, hereinafter referred to as "CONTRACTOR". 

WHEREAS, the City operates the various facilities, which requir{! Security Services; and, 

WHEREAS, on March 25, 2008, the CITY advertised its notice to bidders of the CITY's 
desire to hire a firm to provide armed and unarmed security services on an as-needed basis at 
various City locations as more particularly described in RFP# PSPW-08-03 "Security Services"; 
and, 

WHEREAS, on April 24, 2008, the CITY opened eight (8) bids at the offices of the City 
Clerk; and, 

WHEREAS, on May 21, 2008, the CITY awarded R FP # PSPW · 18-03 to the most 
responsive/responsible proposer, Bayus Security Services, Inc., in the approximate amount of 
$475,000 per year for an initial two year period; and, 

WHEREAS, Bayus Security Services, Inc. 's hourly rates were $12.80 for Armed Guards, 
$11 .40 for Unarmed Guards, and $0.44 for Golf Carts; and, 

WHEREAS, on July 25, 2008, the CITY and the Bayus Security Services, Inc. entered into 
an Agreement for an initial two (2) year period commencing on August I I, 2008 and expiring on 
August I 0, 20 IO; and, 

WHEREAS, the Original Agreement authorized the renewal of the Agreement for 
additional two (2) year terms by mutual written consent of the CfTY and Bayus Security Services, 
lnc.; and, 

WHEREAS, on March 14, 2011, the CITY and Bayus Security Services, Inc . executed the 
First Amendment to the Original Agreement which renewed the term of the Original Agreement for 
the first two (2) year renewal period, effective July 26, 20 IO and terminati ng on July 27, 2012, and 
amended approximate amount to $375,000 per year and reduced the hourl y rates to $12.30 for 
Armed Guards, $11.15 for Unarmed Guards; and, 

{00174514. 1 1956- 7601851) Page 1 of 18 



WHEREAS, on September 17, 2012, the CITY and Bayus Security Services, Inc. executed 
the Second Amendment to the Original Agreement which renewed the term of the Original 
Agreement for the second two (2) year renewal period, effective July 26, 2012 and terminating on 
July 27, 2014; and, 

WHEREAS, on July 7, 2014, the CITY and Bayus Security Services, Inc. executed the 
Third Amendment to the Original Agreement which renewed the tenn of the Original Agreement 
for the third two (2) year renewal period, effective July 27, 2014 and tenninating on July 26, 2016; 
and, 

WHEREAS, since the expiration of the Third Amendment to the Original Agreement, 
Bayus Security Services, Inc., have continued to provide services to the CITY pursuant to the terms 
of the Third Amendment to the Original Agreement; and, 

WHEREAS, Bayus Security Services, Inc. is no longer an active vendor, however the 
owner/president Olalekan Shokunbi also owns Bayus Security Protection, Inc. which is an active 
vendor; and, 

WHEREAS, Bayus Security Services, Inc., is executing this Agreement to confirm its 
provision of services from the date of the expiration of the Third Amendment to the Original 
Agreement to the Effective Date of this Agreement with Bayus Security Protection, Inc. 

WHEREAS, Bayus Security Protection, Inc. has agreed to cont'inue performing the 
security services at the hourly rates of $11.15 for Unarmed Guards, $12.J0 for Am1ed Guards, 
$0.75 for Golf Carts, and $1.50 for Patrol Vehicles; and, 

WHEREAS, the City wishes to engage CONTRACTOR for services required herein for 
the City; 

WHEREAS, the City is currently in the procurement process to sdect a contractor to 
provide the services; therefore, the CITY and CONTRACTOR specifically seek to execute a month 
to month term until the CITY enters into an agreement for the services at the conclusion of the 
procurement process; 

WIT NESSETH: 

In consideration of the mutual terms and conditions, promises, covenants and payments hereinafter 
set forth, CITY and CONTRACTOR agree as follows: 

ARTICLE 1 
PREAMBLE 

The recitations set forth in the above "WHEREAS" clauses are true and correct and incorporated 
herein by this reference 
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ARTICLE2 
SERVICES AND RESPONSIBILITIES 

2.1 CONTRACTOR hereby agrees to perfonn the services for the Hecurity services, as more 
particularly described in Exhibit "A" attached hereto and by this referem:e made a part hereof. 

2.2 CONTRACTOR shall furnish all services, labor, equipment, and materials necessary and as 
may be required in the performance of this Agreement, except as otherwise specifically provided for 
herein, and all work performed under this Agreement shall be done in a professional manner. 

2.3 CONTRACTOR shall supervise the work force to ensure that all workers conduct themselves 
and perform their work in a safe and professional manner. CONTRACTOR shall comply with all 
OSHA safety rules and regulations in the operation of equipment and in th(: performance of the work. 
CONTRACTOR shall at all times have a competent field supervisor on the job site to enforce these 
policies and procedures at the CONTRACTOR'S expense. 

2.4 CONTRACTOR shall schedule regular meetings with the CITY r,;:presentatives at least once 
a month to discuss the progress of the security services, as more specifically described in Exhibit A. 

2.5 CONTRACTOR hereby represents to CITY, with full knowledge that CITY is relying upon 
these representations when entering into this Agreement with CONTRACTOR, that CONTRACTOR 
has the professional expertise, experience and manpower to perform the i,ervices to be provided by 
CONTRACTOR pursuant to the tenns of this Agreement. 

2.6 CONTRACTOR hereby represents to CITY that CONTRACTOR is properly licensed by the 
applicable federal, state, and local agencies to provide the services under this Agreement. 
Furthennore, CONTRACTOR agrees to maintain such licenses during the term of this Agreement. 
If CONTRACTOR's license is revoked, suspended, or terminated for any r,::ason by any governmental 
agency, CONTRACTOR shall notify the CITY immediately. 

2.7 CONTRACTOR shall comply with any and all Federal, State, and local laws and 
regulations now in effect, or hereinafter enacted during the term of this Agreement, which are 
applicable to CONTRACTOR, its employees, agents or subcontractors, if any, with respect to the 
work and services described herein. A violation of any federal, state, or local law or regulation may 
be cause for breach, allowing the CITY to terminate this Agreement. 

ARTICLE3 
TERM AND TERMINATION 

3.1 The CITY hereby confinns, and Bayus Security Services, Inc., hereby confirms and 
acknowledges, that the terms of this Agreement is consistent with the i:erms under which Bayus 
Security Services provided services to the CITY since the expiration of the Third Amendment to the 
Original Agreement, and therefore the terms of this Agreement shall be effoctive as to Bayus Security 
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Services, Inc., retroactive to July 27, 2016, and shall terminate as to Bayus Security Services, Inc., 
upon the execution of this Agreement by the CITY and CONTRACTOR. 

3.2 This Agreement shall be effective as to CONTRACTOR, as of the execution of this 
Agreement by the CITY and CONTRACTOR, and shall automatically terminate upon execution by 
the CITY of an agreement for the services at the conclusion of the procurement process, effective 
upon receipt by CONTRACTOR of written notice from the CITY. CONTRACTOR shall be paid 
its compensation for services performed to termination date, including services reasonably related 
to termination. 

3.3 CONTRACTOR shall perform the maintenance services associated with the Property as 
identified in Exhibit "A" attached hereto and made part hereof, for a month to month basis. 

3.4 Termination for Convenience: This Agreement may be t,;:rminated by CITY for 
convenience, upon seven (7) business days of written notice by the CITY to the CONTRACTOR 
for such termination in which event CONTRACTOR shall be paid its compensation for services 
performed to termination date, including services reasonably related to t1~rmination. In the event 
that CONTRACTOR abandons this Agreement or causes it to be terminated, CONTRACTOR 
shall indemnify CITY against loss pertaining to this termination. 

3.5 Default by CONTRACTOR: In addition to all other remediei; available to CITY, this 
Agreement shall be subject to cancellation by CITY for cause, should CONTRACTOR neglect or 
fail to perform or observe any of the terms, provisions, conditiom., or requirements herein 
contained, if such neglect or failure shall continue for a period of seven (7) days after receipt by 
CONTRACTOR of written notice of such neglect or failure. 

ARTICLE4 
COMPENSATION AND METHOD OF PAYM!i~Nl: 

4.1 The CITY hereby agrees to compensate CONTRACTOR, and that it had compensated Bayus 
Security Services, Inc., for all services performed by them pursuant to the provisions of this 
Agreement. 

4.2 Based on an amount, NOT TO EXCEED THE PER UNIT PRICING, payable in monthly 
payments for actual services performed in accordance with the hourly rah:::s identified in Exhibit A. 

4.3 The CITY shall within thirty (30) days, from the date the City's Public Service Director 
approves the Application for Payment, pay the CONTRACTOR the am-:rnnt approved by the City 
Public Services Director or his or her assignees. 

4.4 All payments shall be governed by the Florida Prompt Payment Act, as set fo1th in Part VII, 
Chapter 218, Florida Statutes. 

ARTICLES 
CHANGES IN SCOPE OF WORK 
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5.1 CITY or CONTRACTOR may request changes that would increase, decrease, or otherwise 
modify the Scope of Services, as described in Exhibit "A," to be provided under this Agreement as 
described in Article 2 of this Agreement. These changes will affect the monthly compensation 
accordingly. Such changes or additional services must be in accordance with the provisions of the 
Code of Ordinances of the CITY, and must be contained in a written a1m:ndment, executed by the 
parties hereto, with the same formality, equality and dignity herewith prior to any deviation from the 
terms of this Agreement, including the initiation of any additional or extra. work. 

5.2 In no event will the CONTRACTOR be compensated for any work which has not been 
described in a separate written agreement executed by the parties hereto. 

ARTICLE6 
BLANK 

ARTICLE7 
INDEMNIFICATION 

7.1 The CONTRACTOR shall indemnify and hold harmless the CITY, its trustees, elec:ted and 
appointed officers, agents, servants, assigns and employees, from and f.gainst any and all claims, 
demands, or causes of action whatsoever, and the resulting losses, costs, expenses, reasonable 
attorneys' fees, including paralegal expenses, liabilities, damages, orders, judgments, or decrees, 
sustained by the CITY or any third party arising out of, by reason of, or resulting from the 
CONTRACTOR's acts, errors, or omissions or the failure of the CONTRACTOR to take out and 
maintain insurance as required under this Agreement. 

7.2 Upon completion of all Services, obligations and duties provided for in this Agreement, or 
in the event of termination of this Agreement for any reason, the terms and conditions of this 
Article shall survive indefinitely. 

7.3 CITY reserves the right to select its own legal counsel to conduct any defense in any such 
proceeding and all costs and fees associated therewith shall be the responsibility of 
CONTRACTOR. 

7.4 Nothing contained herein is intended nor shall be construed to waive City's rights and 
immunities under the common law or §768.28, Florida Statutes, as may be amended from time to 
time. 

ARTICLES 
INSURANCE 

8.1 The CONTRACTOR shall indemnify and hold harmless th,;: CITY and its officers, 
employees, agents and instrumentalities from any and all liability, losses or damages, including 
attorneys' fees and costs of defense, which the CITY or its officers, employees, agents or 
instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings 
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of any kind or nature arising out of, relating to or resulting from the performance of this Agreement 
by the CONTRACTOR or its employees, agents, servants, partners principals or subcontractors. 
The CONTRACTOR shall pay all claims and losses in connection therewith and shall investigate 
and defend all claims, suits or actions of any kind or nature in the name of the CITY, where 
applicable, including appellate proceedings, and shall pay all costs, judgments, and attorney's fees 
which may issue thereon. The CONTRACTOR expressly understands and agrees that any 
insurance protection required by this Agreement or otherwise provided by the CONTRACTOR 
shall in no way limit the responsibility to indemnify, keep and save harm less and defend the CITY 
or its officers, employees, agents and instrumentalities as herein provid1::cl. 

8.2 CONTRACTOR shall not commence work under this Agreement until it has obtained all 
insurance required under this paragraph and such insurance has been approved by the Risk Manager 
of the CITY nor shall the CONTRACTOR allow any subcontractor to commence work on his 
subcontract until all similar such insurance required of the subcontractor has been obtained and 
similarly approved. 

8.3 Certificates oflnsurance, reflecting evidence of the required insurance, shall be filed with the 
City's Risk Manager prior to the commencement of this Agreement. Policies shall be issued by 
companies authorized to do business under the laws of the State of Florida. The insurance company 
shall be rated no less than "A" as to management, and no less than "Class VI" as to financial 
strength according to the latest edition of Best's Insurance Guide published by AM. Best 
Company. 

8.4 Policies shall be endorsed to provide the CITY thirty (30) days n,:>1.ice of cancellation or the 
CONTRACTOR shall obtain written agreement from its Agent to provide the CITY thirty (30) days 
notice of cancellation. 

8.5 Insurance shall be in force until all obligations required to be fulti.lled under the tenns of the 
Agreement are satisfactorily completed as evidenced by the formal accep1:ance by the CITY. In the 
event the insurance certificate provided indicates that the insurance shall lerminate and lapse during 
the period of this Agreement, then in that event, the CONTRACTOR shall furnish, at least forty-five 
(45) days prior to the expiration of the date of such insurance, a renewed certificate of insurance as 
proof that equal and like coverage for the balance of the period of the Agreement and extension 
thereunder is in effect. The CONTRACTOR shall not commence nor continue to provide any 
services pursuant to this Agreement unless all required insurance remains in full force and effect. 
CONTRACTOR shall be liable to CITY for any lapses in service resulting from a gap in insurance 
coverage. 

8.6 REQUIRED INSURANCE 

8.6.1 Comprehensive General Liability Insurance written on an oc:currence basis including, 
but not limited to: coverage for bodily injury and property damage, personal & advertising 
injury, products & completed operations, and contractual liability. Coverage must be written 
on an occurrence basis, with limits of liability no less than: 
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1. Each Occurrence Limit - $1,000,000 
2. Fire Damage Limit (Damage to rented premises) - $100,000 
3. Personal & Advertising Injury Limit - $1,000,000 
4. General Aggregate Limit - $2,000,000 
5. Products & Completed Operations Aggregate Limit -1;2,000,000 

Products & Completed Operations Coverage shall be maintained for two (2) years after 
the final payment under this contract. 

The City of Pembroke Pines must be shown as an additional insured with respect to 
this coverage. 

8.6.2 Worker's Compensation and Employers Liability Insurance covering all 
employees, and/or volunteers of the CONTRACTOR engaged in the performance of the 
scope of work associated with this Agreement. In the case any work is sublet, the 
CONTRACTOR shall require the subcontractors similarly to provide Workers 
Compensation Insurance for all the latter's employees unless such employees are covered 
by the protection afforded by the CONTRACTOR. Coverage for the CONTRA.CTOR and 
his subcontractors shall be in accordance with applicable state and/or federal laws that may 
apply to Workers' Compensation Insurance with limits of liability no less than: 

1. Workers' Compensation: Coverage A - Statutory 
2. Employers Liability: Coverage B $500,000 Em;h Accident 

$500,000 Disease -- Policy Limit 
$500,000 Disease - Each Employee 

If CONTRACTOR claims to be exempt from this requirement, CONTRACTOR shall provide 
CITY proof of such exemption along with a written request for CITY to exempt 
CONTRACTOR, written on CONTRACTOR letterhead. 

8.6.3 Comprehensive Auto Liability Insurance covering all owm!d, non-owned and hired 
vehicles used in connection with the perfonnance of work undi:r th is Agreement, with a 
combined single limit of liability for bodily injury and property damage no less than: 

1. Any Auto (Symbol I) 
Combined Single Limit (Each Accident)- $1,000,000 

2. Hired Autos (Symbol 8) 
Combined Single Limit (Each Accident) - $1,000,000 

3. Non-Owned Autos (Symbol 9) 
Combined Single Limit (Each Accident) - $1,000,000 

8.6.4 Professional Liability/Errors & Omissions Insurance, when applicable, with a limit of 
liability no less than $1,000,000 per wrongfol act. This cov1!rage shall be maintained 
for a period of no less than two (2) years after final payment of the contract. 

100114514.1 I9s6-160Iss11 Page 7 of 18 



8.6.5 Sexual Abuse may not be excluded from any policy. 

8.7 REQUIRED ENDORSEMENTS 

8.7.1 The City of Pembroke Pines shall be named as an Additional Insured on each of 
the General Liability policies required herein 

8.7.2 Waiver of all Rights of Subrogation against the ClTY 
8.7.3 30 Day Notice of Cancellation or Non-Renewal to the CITY 
8.7.4 CONTRACTORs' policies shall be Primary & Non-Contributory 
8.7.5 All policies shall contain a "severability of interest" or ''cross liability" liability 

clause without obligation for premium payment of the ClrY 
8.7.6 The City of Pembroke Pines shall be named as a Loss Payee on all Property and/or 

Inland Marine Policies as their interest may appear. 

8.8 CONTRACTOR shall name the CITY, as an additional insured on each of the General 
Liability policies required herein and shall hold the CITY, its agents, officers and employees harmless 
on account of claims for damages to persons, property or premises arising out of the Sf:rvices provided 
hereunder. 

8.9 Any insurance required of the CONTRACTOR pursuant to this Agreement must also be 
required by any subcontractor in the same limits and with all require:.11ents as provided herein, 
including naming the CITY as an additional insured, in any work that is subcontracted unless such 
subcontractor is covered by the protection afforded by the CONTRACTOR and provided proof of 
such coverage is provided to CITY. The CONTRACTOR and any subcontractors sh al I maintain such 
policies during the term of this Agreement. 

8.10 The City reserves the right to require any other additional types ofinsurance coverage and/or 
higher limits of liability it deems necessary based on the nature of work being performed under this 
Contract. 

ARTICLE9 
NON-DISCRIMINATION & EQUAL OPPORTUNITY EMPLOYMENT 

9. I During the performance of the Agreement, neither CONTRACTOR nor its subcontractors 
shall discriminate against any employee or applicant for employment because of race, religion, 
color, gender, national origin, sex, age, marital status, political affiliation, familial status, sexual 
orientation, or disability if qualified. CONTRACTOR will take affirmative action to ensure that 
employees are treated during employment, without regard to their race,, religion, color, gender, 
national origin, sex, age, marital status, political affiliation, familial st.:,tus, sexual orientation, or 
disability if qualified. Such actions must include, but not be limited to, the following: 
employment, promotion; demotion or transfer; recruitment or recruitment advertising, layoff or 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship. CONTRACTOR shall agree to post in conspicuous places, available to employees 
and applicants for employment, notices to be provided by the contracting officer setting forth the 
provisions of this nondiscrimination clause. CONTRACTOR further agrees that he/she/it will 
ensure that subcontractors, if any, will be made aware of and w·ill comply with this 
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nondiscrimination clause. 

ARTICLE 10 
INDEPENDENT CONTRACTOR 

10.1 This Agreement does not create an employee/employer relationship between the parties. It is 
the intent of the parties that the CONTRACTOR is an independent contractor under this Agreement 
and not the CITY's employee for all purposes, including but not limited to, the application of the Fair 
Labor Standards Act minimum wage and overtime payments, Federal Insurance Contribution Act, 
the Social Security Act, the Federal Unemployment Tax Act, the provisions of the lntemal Revenue 
Code, the State Workers' Compensation Act, and the State unemployment insurance law. The 
CONTRACTOR shall retain sole and absolute discretion in the judgment of the manner and means 
of carrying out CONTRACTOR's activities and responsibilities hereunder provided, fmther that 
administrative procedures applicable to services rendered under this Agreement shall be those of 
CONTRACTOR, which policies of CONTRACTOR shall not conflict with CITY, State, H.U.D., or 
United States policies, rules or regulations relating to the use of CONTRACTOR's Funds provided 
for herein. The CONTRACTOR agrees that it is a separate and indepe,ndent enterprise from the 
CITY, that it has full opportunity to find other business, that it has made:: its own investment in its 
business, and that it will utilize a high level of skill necessary to perfonn the work. This Agreement 
shall not be construed as creating any joint employment relationship between the CONTRACTOR 
and the CITY and the CITY will not be liable for any obligation incurred by CONTRACTOR, 
including but not limited to unpaid minimum wages and/or overtime premiums. 

ARTICLEll 
UNCONTROLLABLE FORCES 

11.1 Neither CITY nor CONTRACTOR shall be considered to be in default of this Agreement 
if delays in or failure of performance shall be due to Uncontrollable Forces, the effect of which, 
by the exercise of reasonable diligence, the non-performing party could not avoid. The term 
"Uncontrollable Forces" shall mean any event which results in the prevention or delay of 
performance by a party of its obligations under this Agreement and which is beyond the reasonable 
control of the nonperforming party. It includes, but is not limited to fire, flood, earthquakes, 
storms, lightning, epidemic, war, riot, civil disturbance, sabotage, and governmental actions. 

11.2 Neither party shall, however, be excused from performance if nonperformance is due to 
forces, which are preventable, removable, or remediable, and which the nonperforming party could 
have, with the exercise of reasonable diligence, prevented, removed, or remedied with reasonable 
dispatch. The nonperfonning party shall, within a reasonable time of being prevented or delayed 
from performance by an uncontrollable force, give written notice to the other party describing the 
circumstances and uncontrollable forces preventing continued performance of the obligations of this 
Agreement. 

ARTICLE 12 
AGREEMENT SUBJECT TO FUNDING 

12. I This agreement shall remain in full force and effect only as long a5. the expenditures provided 
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for in the Agreement have been appropriated by the City Commission of the City of Pembroke Pines 
in the annual budget for each fiscal year of this Agreement, and is subject to termination based on 
lack of funding. 

ARTICLE13 
VENUE 

13. l This Agreement shall be governed by the laws of the State of Florida as now and hereafter 
in force. The venue for actions arising out of this agreement shall be in Broward County, Florida. 

ARTICLE 14 
SIGNATORY AUTHORITY 

14.1 CONTRACTOR and Bayus Security Services, Inc., shall provide CITY with copies of 
requisite documentation evidencing that the signatory for CONTRACTOR has the authority to enter 
into this Agreement. 

ARTICLE 15 
MERGER; AMENDMENT 

15 .1 This Agreement constitutes the entire Agreement between CONTRACTOR and CITY, and 
negotiations and oral understandings between the parties are merged herein. This Agreement can be 
supplemented or amended only by a written document executed by both CONTRACTOR and CITY 
with the same formality and equal dignity herewith. 

ARTICLE 16 
DEFAULT OF CONTRACT & REMEDIE~! 

16.1.l Damages. CITY reserves the right to recover any asce1tainable actual damages 
incurred as a result of the failure of CONTRACTOR to perform in accordance with the requirements 
of this Agreement, or for losses sustained by CITY resultant from CONTRACTOR's failure to 
perform in accordance with the requirements of this Agreement. 

16.1.2 Liquidated Damages. As a breach of the service provided by this Agreement would 
cause serious and substantial damage to CITY Property, and the nature of this Agreement would 
render it impracticable or extremely difficult to fix the actual damage sustained by CITY by such 
breach, it is agreed that, in case of breach of service wherein CONTRACTOR fails to maintain the 
Property, leaving the said property in disrepair, CITY may elect to colk:ct liquidated damages for 
each such breach, and CONTRACTOR will pay CITY as liquidated damagt:s, and not as penalty, 
FIVE HUNDRED DOLLARS ($500.00) for every day of such malfunction. This sum is the agreed 
upon amount by which CITY will be damaged by the breach of such service. A.n election to seek 
such remedies shall not be construed as a waiver of any legal remedies CITY may have as to any 
subsequent breach of service under this Agreement. 
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16.1.3 Correction of Work. If, in the judgment of CITY, work provided by 
CONTRACTOR does not conform to the requirements of this Agreeme,nt, or if the work exhibits 
poor workmanship, CITY reserves the right to require that CONTRACTOR correct all deficiencies 
in the work to bring the work into conformance without additional cost to CITY, and/ or replace any 
personnel who fail to perform in accordance with the requirements of this Agreement. CITY shall be 
the sole judge of non-conformance and the quality of workmanship. 

16.2 Default of Contract. The occurrence of any one or more of the following events shall 
constitute a default and breach of this Agreement by CONTRACTOR: 

16.2.1. The abandonment of the Property by CONTRACTOR for a perlod of more than seven 
(7) business days. 

I 6.2.2 The abandonment, unnecessary delay, refusal of, or failurt: to comply with any of the 
terms of this Agreement or neglect, or refusal to comply with the instructions of the Public Services 
Director relative thereto. 

16.2.3. The failure by CONTRACTOR to observe orperfo1m any of the terms, covenants, or 
conditions of this Agreement to be observed or performed by CONTRACTOR, where such failure 
shall continue for a period of seven (7) days after written notice thereof by C ITV to CONTRACTOR; 
provided, however, that if the nature of CONTRACTOR's default is such that mote than seven (7) 
days are reasonably required for its cure, then CONTRACTOR shall not be deemed to he in default 
if CONTRACTOR commences such cure within said seven (7) day period and thereafter diligently 
prosecutes such cure to completion. 

16.2.4. The assignment and/or transfer of this Agreement or execution or attachment thereon 
by CONTRACTOR or any other party in a manner not expressly permitted hereunder. 

16.2.5. The making by CONTRACTOR of any general assignment or general arrangement 
for the benefit of creditors, or the filing by or against CONTRACTOR of a petition to have 
CONTRACTOR adjudged a bankruptcy, or a petition for reorganization or arrangement under any 
law relating to bankruptcy (unless, in the case of a petition filed against CONTRACTOR, the same 
is dismissed within sixty (60) days); or the appointment of a trustee or a receiver to take possession 
of substantially all ofCONTRACTOR's assets, or for CONTRACTOR's interest in this Agreement, 
where possession is not restored to CONTRACTOR within thirty (30) dayi;; for attachment, execution 
or other judicial seizure of substantially all of CONTRACTOR's assets, or for CONTRACTOR's 
interest in this Agreement, where such seizure is not discharged within thii1y (30) days. 

16.3 Remedies in Default. In case of default by CONTRACTOR, CITY shall notify 
CONTRACTOR, in writing, of such abandonment, delay, refusal, fail urn, neglect, or default and 
direct him to comply with all provisions of the Agreement. If the abandonrrH!nt. delay. refusal, failure, 
neglect or default is not cured within seven (7) days of when notice was sent by CITY, CITY may 
declare a default of the Agreement and notify CONTRACTOR of such declaration of default and 
terminate the Agreement. 
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16.3.l. Upon such declaration of default, all payments remaining due CONTRACTOR at the 
time of default, less all sums due CITY for damages suffered, or expenses incurrnd by reason of 
default, shall be due and payable to the CONTRACTOR. 

ARTICLE 17 
BANKRUPTCY 

17.1 It is agreed that if CONTRACTOR is adjudged bankmpt, either voluntarily or involuntarily, 
then this Agreement shall tel'minate effective on the date and at the time the bankruptcy petition is 
filed. 

ARTICLE18 
DISPUTE RESOLUTION 

18.1 Arbitration. In addition to any other remedy provided hereund<:::1·, CITY, at its option, may 
use arbitration to resolve any controversy or claim arising out of or relating to this Agreement if 
arbitration is elected by CITY. Any controversy or claim arising out of or relating to this Agreement, 
or breach thereof, may be settled by arbitration in accordance with the rules of the American 
Arbitration Association and judgment upon the award rendered by the arbi:trators may be entered into 
by any court having jurisdiction thereof. In the event arbitration is elected by CITY, such controversy 
or claim shall be submitted to one arbitrator selected from the National Panel of The American 
Arbitration Association. 

18.2 Operations During Dispute. 

18.2.1 In the event that a dispute, if any, arises between CITY and CONTRACTOR relating 
to this Agreement, performance or compensation hereunder, CONTRACTOR shall continue to render 
service in full compliance with all terms and conditions of this Agreem<:::nt as interpreted by CITY 
regardless of such dispute. 

18.2.2 CONTRACTOR expressly recognizes the paramount right and duty of CITY to 
provide adequate maintenance of CITY's Property, and further agree~:, in co11sideration for the 
execution of this Agreement, that in the event of such a dispute, ifany, it will not seek injunctive relief 
in any court, but will negotiate with CITY for an adjustment on the matter or matters in dispute and, 
upon failure of said negotiations to resolve the dispute, may present the matter to a court of competent 
jurisdiction in an appropriate suit therefore instituted by it or by CITY. 

18.2.3 Notwithstanding the other provisions in this Section, ClTY reserves the right to 
tel'minate the Agreement at any time, whenever the service provided by CONTRACTOR fails to meet 
reasonable standards of the trade after CITY gives written notice to the CONTRACTOR of the 
deficiencies as set forth in the written notice within fourteen calendar {14) days of the receipt by 
CONTRACTOR of such notice from CITY. 

ARTICLE19 
PUBLIC RECORDS 
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19.1 The City of Pembroke Pines is public agency subject to Chapter 1.19, Florida Statutes. The 
Contractor shall comply with Florida's Public Records Law. Specifically, the Contractor shall: 

19.1.1 Keep and maintain public records required by the CITY to perform the service; 

19.1.2 Upon request from the CITY's custodian of public record:;., provide the CITY with a 
copy of the requested records or allow the records to be inspected or copkd within a reasonable time 
at a cost that does not exceed the cost provided in chapter 119, Fla. Stat., or as otherwise provided by 
law; 

19.1.3 Ensure that public records that are exempt or that are cor.fidential and exempt from 
public record disclosure requirements are not disclosed except as authorized by law for the duration 
of the contract term and, following completion of the contract, CONTRACTOR shall destroy all 
copies of such confidential and exempt records remaining in its possession aH:er the CONTRACTOR 
transfers the records in its possession to the CITY; and 

19.1.4 Upon completion of the contract, CONTRACTOR shall transfor to the CITY, at no 
cost to the CITY, all public records in CONTRACTOR's possession. All n;:cords stored electronically 
by the CONTRACTOR must be provided to the CITY, upon request from th1~ CITY's custodian of 
public records, in a format that is compatible with the infonnation technology systems of the CITY. 

19 .2 The failure of Contractor to comply with the provisions set forth in ·1his Article: shall constitute 
a Default and Breach of this Agreement and the CITY shall enforce the Default in accordance with 
the provisions set forth in Article 16. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE CONTRACTOR'S DUTY TO PROVlDE PlJBLIC 
RECORDS RELATING TO THIS CONTRACT, CONTAC'f THE 
CUSTODIAN OF PUBLIC RECORDS AT 

CITY CLERK 
10100 PINES BOULEVARD, 5th FLOOR 

PEMBROKE PINES, FL 33026 
(954) 450-1050 

mgraham@ppines.co~ 

AR11CLE20 
MISCELLANEOUS 
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City of Pembroke Pines 

20.1 Ownership of Documents. Reports, surveys, studies, and other data provided in connection 
with this Agreement are and shall remain the property of CITY, whether or not the project for which 
they are made is completed. 

20.2 Legal Representation. It is acknowledged that each party to this agreement had the 
opportunity to be represented by counsel in the preparation of this Agreement, and accordingly, the 
rule that a contract shall be interpreted strictly against the party preparing same shall not apply herein 
due to the joint contributions of both parties. 

20.3 Records. CONTRACTOR shall keep such records and accounts and require any and all 
subcontractors to keep records and accounts as may be necessary in order to record complete and 
correct entries as to personnel hours charged to this engagement. and any expenses for which 
CONTRACTOR expects to be reimbursed. Such books and records will b,~ available at all reasonable 
times for examination and audit by CITY and shall be kept for a period of t,~n ( I 0) years after the 
completion of all work to be performed pursuant to this Agreement. Incomplete or incorrect entries 
in such books and records will be grounds for disallowance by CITY of any fees or expenses based 
upon such entries. 

20.4 Assignments; Amendments. This Agreement, and any interests herein, shall not be 
assigned, transferred or otherwise encumbered, under any circumstances., by CONTRACTOR 
without the prior written consent of CITY. For purposes of this Agreement, any change of ownership 
of CONTRACTOR shall constitute an assignment which requires CITY approval. However, this 
Agreement shall run to the benefit of CITY and its successors and assigns. 

It is further agreed that no modification, amendment, or alteration in the terms or conditions contained 
herein shall be effective unless contained in a written document executed with the same formality and 
of equal dignity herewith. 

20.5 No Contingent Fees. CONTRACTOR warrants that it has not employed or retained any 
company or person, other than a bona fide employee working solely for CONTRACTOR to solicit or 
secure this Agreement, and that it has not paid or agreed to pay any person, company, corporation, 
individual or firm, other than a bona fide employee working solely for CONTRACTOR any fee, 
commission, percentage, gift, or other consideration contingent upon or resulting from the award or 
making of this Agreement. For the breach or violation of this provision, CITY shall have the right to 
terminate the Agreement without liability at its discretion, to deduct from the contract price, or 
otherwise recover the full amount of such fee, commission, percentage, gi:lt or consideration. 

20.6 Notice. Whenever any party desires to give notice unto any other pany, it must be given by 
written notice, sent by certified United States mail, with return receipt requested, addressed to the 
party for whom it is intended and the remaining party, at the places last specified, and the places for 
giving of notice shall remain such until they shall have been changed by written notice in compliance 
with the provisions of this section. For the present, CONTRACTOR and CITY designate the 
following as the respective places for giving ofnotice: 

CITY Charles F. Dodge, City Manager 
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City of Pembroke Pines 
IO I 00 Pines Boulevard 
Pembroke Pines, Florida 33025 
Telephone No. (954) 431-4884 
Facsimile No. (954) 437-1149 

Copy To: Samuel S. Goren, City Attorney 
Goren, Cherof, Doody & Ezrol, P.A. 
3099 East Commercial Boulevard, Suite 200 
Fort Lauderdale, Florida 33308 
Telephone No. (954) 771-4900 
Facsimile No. (954) 771-4923 

Contractor Olalekan Shokunbi, President 
Bayus Security Protection, Inc. 
18425 NW 2nd Avenue, Suite# 404E, 
Miami, FL 33169 
Telephone No: (305) 690-7177 
Facsimile No: (305) 690-7178 
Email: bayuspro@gmail.com 

20.7 Binding Authority. Each person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of the 
party for whom he or she is signing, and to bind and obligate such party with respect to all provisions 
contained in this Agreement. 

20.8 Headings. Headings herein are for the convenience of reference only and shall not be 
considered in any interpretation of this Agreement. 

20.9 Exhibits. Each Exhibit referred to in this Agreement fonns an essential part of this 
Agreement. The exhibits if not physically attached should be treated as part of this Agreement and 
are incorporated herein by reference. 

20. 10 Severability. If any provision of this Agreement or application thereof to any person or 
situation shall to any extent, be held invalid or unenforceable, the remain~lt!r of this Agreement, and 
the application of such provisions to persons or situations other than those as to which it shall have 
been held invalid or unenforceable, shall not be affected thereby, and shall continue in full force and 
effect, and be enforced to the fullest extent pennitted by law. 

20.11 Entire Agreement and Conflicts: This Agreement is intended by the parties hereto to be 
final expression of this Agreement, and it constitutes the full and entire understanding between the 
parties with respect to the subject hereof, notwithstanding any representations, statements, or 
agreements to the contrary heretofore made. In the event of a conflict bet ween th is Agreement, the 
RFP and the CONTRACTOR's bid proposal, this Agreement shall govern, then the RFP, and then 
the bid proposal. 
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,.,~f~t,, 
4~!~1<> \,j_:1f l City of Pembroke Pines 

20.12 Waiver. Failure of CITY to insist upon strict performance of any provision or condition of 
this Agreement, or to execute any right therein contained, shall not be constructed as a waiver or 
relinquishment for the future of any such provision, condition, or right, but the same sha 11 remain in 
full force and effect. 

20.13 Disputes. Any claim, objection, or dispute arising out of the tenns of this Agreement shall 
be litigated in the Seventeenth Judicial Circuit Court in and for Broward County. 

20.14 Attorney's Fees. In the event that either party brings suit for enforcement oflhis Agreement, 
each party shall bear its own attorney's fees and court costs, except as otherwise provided under the 
indemnification provisions set forth herein above. 

20.15 Protection of City Property. At all times during the performance of this Agreement, 
CONTRACTOR shall protect CITY's property from all damage whatsoever on account of the work 
being carried on under this Agreement. 

20.16 Compliance with Statutes: It shall be the Contractor's responsibility to be aware of and 
comply with all statutes, ordinances, rules, orders, regulations and requirements of all local, City, 
state, and federal agencies as applicable; specifically the Jessica Lunsford Act - Chapter 1012, Florida 
Statues, which provides for the screening of individuals who are vendors or contractors with a Florida 
public school or district. 

20.17. Bavus Security Services, Inc., Acknowledgement: As to confirming the services provided 
by Bayus Security Services, Inc., since the expiration of the Third Amendment to the Original 
Agreement, Bayus Security Services, Inc., acknowledges that the terms of th is Agreement apply 
retroactive to its providing services to the CITY since the expiration of the Third Amendment to the 
Original Agreement. 

THE REMAINDER OF THIS PAGE 

HAS BEEN INTENTIONALLY LEFT BLAl'\"K 
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day 
and year first written above. 

~ ~d.M, BY: 
------ - ------ -~-----

MARLENE D. GRAHAM, '?/ ,s-/// CHARLES F. DODGE 
CITY CLERK . ..1/ /. f I y CITY MANAG ER 

Witnesses: 

Print Name 

CONTRACTOR 

Print Name 

STATE OF 

COUNTY OF 
) ss: 
) 

BEFORE M~, an_ officer du!y authorized by law to administer oaths and take acknowledgments, personally 
appeared C}/ t!:)/~.z_...S/ic>.<d/16, as ___L:?ces,:Jen.,- of BAYUS SECURITY PROTECTION, INC., a 
company authorized to conduct business in the State of Florida, and acknowledged execu1 ion of the foregoing Agreement 
as the proper official of BAYUS SECURJTY PROTECTION, INC. for the use and puq:•oses mentioned in it and affixed 
the official seal of the corporation, and that the instrument is the act and deed of that corporation. 

IN WITNESS OF THE FORECOJNG, I have set my hand and official seal at in the State and County aforesaid 
on this 13 day of )IJ1o.r<!.)... , 2017. c::2Zu.~ A= <i).e_,-L,~ 

NOTARY PUBLIC 
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ACKNOWLEDGEMENT BY BAYUS SECURITY SERVICES, INC. 

BY: ~r~b,' 
Print~rr- ·: ~ - 10 ~-0,n b~+-V- - _ _ ) 
Title: . W I 1..e~ ,___ _______ _ 

Print Name 

Print Name 

STATE OF 

COUNTY OF 

BEFORE ME, an office! duly authorized by11taw to administer oalhs and take acknowledgments, personally 
appeared Ola I~ 5/oKvr> 6 , as P,e.;:,~.Yet?L ofBA YUS SECURITY SER VICES, INC., a company 
authorized to conduct business in the State cif Florida, and acknowledged execution of the foregoing Agreement as the 
proper official of BAYUS SECURITY SERVICVES, INC. for the use and purposes ment ioned in it and affixed the 
official seal of the corporation, and that the instrument is the act and deed of that corporai:ion. 

IN WITNESS OF~ FOREGOING, I have set my hand and otlicial seal at in tl1e State ,md County aforesaid 
on this /5 day of d1c:...A , 2017. 

) ss: 
) 

-J 
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EXHIBIT A 

SCOPE OF WORK 
The per unit prices are as follows: 

:i'H,q4flv\ij~~•,;• 
Unarmed Guard $11.15 

$12.30 Armed Guard 

Golf Cart $0.75 
$1.50 Patrol Vehicle 

The service to be provided are as follows: 

Contractor shall provide Licensed Armed/Unarmed Security Officer{s) and Golf Carts/Patrol Vehicle(s) at 
an hourly rate and on an as needed basis for the City of Pembroke Pines and the City of Pembroke Pines 

Charter Schools. 

The table below shows the agreed upon rates and the general weekly sched1, le for the security services: 

Storage Lot 
Pembroke Rd. & 108 Ave. 

Pines Place 
8203 S. Palm Drive 

Howard C. Forman 
Human Services Campus 
8300 Florida Drive 

7 days per week 
7:00 p.m. - 7:00 a.m. 

24 hours per day 
7 days per week 

7 days per week 
7:00 p.m. - 7:00 a.m. 

c:ost :': · F.stimat:ed 
· ·· ·. · ·•. · •.. ·1·_ ·o·. ·.··.t·.•a1 · c·. _.o·.>s· t: •. • ... ,. , p~r :,' 

ho~_• ji~t w~~k :: 
Sll.15 $936.60 

Unarmed Guard 1 168 $1l.15 $1,873.20 

Unarmed Guard 1 84 $:Ll.15 $936.60 
Golf Cart 1 84 $0.75 $63.00 

Estimated Tot.,11 Cost per we1!k $3,809.40 

The Security Officer(s) will Patrol the entire location as directed by the Authorized City Representative. 

All Security Officers shall have a minimum of two years of experience in patrol techniques. Security 
officers on duty will properly carry out the primary duty of safeguarding the facility, property and guests. 

CONTRACTOR shall provide all labor, supervision, report material, radios and equiprrnint necessary to 
preform and complete all services in all respects provided for in this Agree·ment. All se!rvices shall be 

performed in a timely and first-class workmanlike manner. CONTRACTOR shall monitor any suspicious 
activity and call emergency services or law enforcement when appropriate, ,;1dvise the CITY in writing of 
any unsafe conditions and location of any repairs, lights out, or other similar unsafe hazards, mediate 
disturbances to the extend deemed safe and appropriate, and all other security tasks reqL1ired by the CITY. 
All services will be continuous regardless of weather, disaster, or threatened or actual labor action. 
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Organizational Relationship 

CONTRACTOR shall maintain liaison with and be responsible to CITY and its property management's 
coordinator for compliance with assigned duties. All guard services required und"r this Contract shall be 
subject to inspection by the CITY or its property management's coordinator or a CITY designated 
representative. 

CITY or a designated representative may change, alter, or revise any securily procedures and hours or 
operation of any guard post, after review with CONTRACTOR, if deemed to be in the best interest of the 
CITY and its staff. All guard reports, required in the performance of the Contract, shall be submitted 
weekly to CITY or manager and all such reports and records of the guard's daily activities shall become 
property of the CITY. 

Instructions and Training 

CONTRACTOR will conduct training in accordance with Florida Department of Agriculture Chapter 493, 
Florida Statutes. CONTRACTOR will furnish the CITY with a copy of the security officer's Security License 
(Dor G), issued by the State of Florida. All guards will have in their possession at all times, while on duty, 
a State Security License and a Company ID card. In addition, the officers will receive a minimum of twelve 
(12) hours of instruction and two (2) days personal supervision on the job. As a local company, 
CONTRACTOR schedules weekly unannounced supervisory visits and can be flexible in providing backup 
support. Security officers working for the CITY and its perimeter posts as outlined below: 

a. Basic Concepts of Community Patrol 
b. CITY Security Procedures 
c. Proper completion of all forms and reports used in the operation such as Guard's Daily Report 

Report, ID Control Logs, and any other forms supplied by the CITY 
d. Techniques of Patrol 
e. Post Duties 
f. Emergency Procedures 
g. Ingress and Egress Control 
h. Personal Identification 
i. Vehicle Identification 
j. Vendor and Visitor Control 
k. Use of Communication Equipment 
I. Telephone 
m. 2-Way Radio 
n. Motorized Equipment (as required) 
o. Operation within the CITY 
p. Vehicle Operating Rules and Regulations 
q. CITY's Layout -Tenant and Building Location 

All of our employees shall be required to undergo periodic or additional in-service training to ensure ability 
to perform satisfactorily. 

Licenses and Permits 

During the life of this Contract, CONTRACTOR and employees will possess any license, permit, or 
commission now required or which may become a requirement for the operation of guard service. 
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Manpower Requirements 

CITY may, as deemed necessary, change the number of hours required of CONTRACTOR. When notified, 
CONTRACTOR shall provide additional security guards at the same hourly fee specified for any other post. 
The duties of such security guards will be limited to similar duties specified in the Contract. The work 
schedule and total hours are subject to modification by the CITY. CONTRACTOR will provide a Supervisor 
who will be responsible for scheduling, training, and coordination of operations within the CITY. This 
person will be considered as a regular employee of the CONTRACTOR, and a:; such, will be classified as a 
contractor overhead and will not be eligible for billable time. 

Security 

Security requirements include one (1) Posted Security Officer per location. The primary purpose of these 
posts will be to control guest and vendor access to restricted areas, and to prevent trespass or other 
unauthorized access. 

Qualifications of Employees 

CONTRACTOR will ensure that employees assigned to work under this Contract possess the necessary 
interpersonal skills required to courteously and tactfully interface with CITY's visitors and staff. 
CONTRACTOR shall be responsible for maintaining satisfactory standards of employee competency, 
conduct, appearance, and integrity as determined by the CITY and shall be responsible for taking 
disciplinary action as may be necessary. CONTRACTOR shall comply with any CITY request for removal of 
any employee working under the Contract for violations of the CITY's regulations and written orders. 

The CITY reserves the right to exclude from work such employees as the, CITY deems incompetent, 
careless, insubordinate, unsuitable, objectionable, or otherwise contrary to the best interest of the CITY. 
All of our employees assigned to work under this Contract will demonstrate the ability to read, write, and 
comprehend written post order. Employees will also demonstrate the capability to acquire a good 
working knowledge of all security requirements and specific post functions. 

All contract employees will possess a valid Florida State issued Security Guard License. All contract 
employees must have a high school education, and have passed a pre-employment physical examination, 
which includes a drug screening. Additionally, all employees assuming post duties at the CITY must have 
either worked as a licensed security officer in past post or received post security training prior to assuming 
said post duties. 

All employees assigned to work under this Contract must be physically abl,s, to perform their assigned 
work. Employees shall possess binocular vision correctable to 20/30, be free of color blindness, and be 
capable of hearing ordinary conversation at fifteen (15) feet without benefit of a hearing aid. 

Employee Compensation 

During the term of this Contract and any extension periods, CONTRACTOR agrees to compensate security 
guards in accordance with State and Federal Laws. 

Furnished Uniforms and Equipment 

CONTRACTOR will furnish, at no cost to the employee, full and uniformly acceptable uniforms. Equipment 
and incidental supplies necessary for performance under this Contract includ,,,, but are not limited to, the 
following: 
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a. Breast badge 
b. Cap with cap badge or company patch 
c. Jacket with company patch 
d. Short-sleeved shirts (summer) with company patch 
e. Long-sleeved shirts (winter) with company patch 
f. Trousers 
g. Other inclement weather uniform items (e.g. gloves, raincoat) 
h. Winter coat with company patch 
i. Approved flashlight and batteries 

Items of civilian attire will not be worn with the uniform unless specifically approved in writing by the 
Management. 

Vehicles 

CONTRACTOR shall provide the CITY with inspected and approved patrol vehicle(s) or golf cart(s) as 
required for contractor. Vehicles shall remain clean and in good working order at all times. Personnel 
using these vehicles will be employed guards under this Contract. CONTIIACTOR agrees to make all 
vehicles available twenty-four (24) hours a day, seven (7) days a week. All vehicle maintenance and 
operation costs, insurance and other applicable fees (e.g. licenses) will be the responsibility of 
CONTRACTOR. 

Identification Badges 

CONTRACTOR and all of our employees performing duties under the Contract shall conform to all rules 
and regulations applicable by the CITY. All employees working under this Contract will be required to 
display on their person, at all times while on duty, an identification badge issued by CONTHACTOR. 
Identification badges will be worn on the outermost garment above the waist. CONTRACTOR shall 
conduct and assure the CITY and its staff that all employees working under this Contract have fingerprint 
based background checks, to the extent allowable by law, and include as a minimum, references and prior 
employment histories to the extent necessary to verify representations made by the employee relative to 
their employment in the preceding then (10) years. 
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CITY OF PEMBROKE PINES 
P.O. BOX 9000 

PEMBROKE PINES, FLORIDA 33084 

PURC~EO~~ 20160023 
CHAJ'iqi; SEQ NBR. · 0 

.. 
PAGE " 1 

O~ERDATE 10/06/2015 

85-8013818682C-8 
59-0908106 

IV Bayus Security Services, Inc. 
~18441 NW 2nd Avenue 

0 #218F North Tower 
16 Miami, FL 33169 
IR 
·'. 651077199 I 

~ Public Services 
1:113975 Pembroke Road 
ilobby 

33027 . Pembroke Pines FL 
l 
.~ 

B City of Pembroke Pines 
I 10100 Pines Blvd. t Pembroke Pines FL 33026 

t 
IC 

Purchase Order number must appear on the SHIPPING LABEL, PACKING SLIP and INVOICE to facilitate payments. If delivery cannot be made on, or before 
the date needed, please notify the Department Initiating this order at once. 

10/01/2015 I Economical Net 20 Days FRGHTINCLD Final Destination USO 

·, -'~ '{9~ , ___ un~Pri~ . ::':,./'i~oont 
::_,_ -~ ·,__: : '-::/ '·.:. 

1 :SECURTIY SERVICES FO security for woman's prison site 
10/01/2015 57766.8 EA 1.00 57,766.80 

PO Amount 57,766.80 
Misc Charges + 0.00 

Comments 
Freight Charges + 0.00 

PO Total = s1,16s.ao 1 

~<Jc;,j p~,.,,,J--
1 ~ 375. io 

Purchase Order contains 1 pages 

91 =I Wd 6l 130 ~IOZ 

S3Nld 3>10t.l81~:l d 
,:jQ A.ll8 
30~1VNf.,i 
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BAYUS ECURITY PROTECTION INC 
18425 N 2ND AVENUE SUITE 404E, 

SOUTH TOWER 
IAMI FLORIDA 33169 

AX:305-690-7178 

Invoice No. z 
Customer. BC1485 V 
Name City of Pembrok Pines/Women 
Address 20421 Sheridan Street Date L 
City: Pembroke Pinei State: FL. 21 3/10/2017 v 

PO No: 
PSPW-08-03 

12 hrs daily patrol guard services @ /Hr. 
12 hrs daily patrol armed guard services @ /Hr. Par Period: 
Patrol Vehicles @ $1.50 per hour 2/24117 -2/27/17 

Date Officer Time Out Total Hours 

03/07/17 Ogunmola, Amos 700 1900 0 $0.00 

03/07/17 lbiwoye, A 900 0700 12 $0.00 
03/08/17 Ogunmola, Amos 700 1900 0 $0.00 
03/08/17 lbiwoye, A 900 0700 12 $0.00 
03/09/17 700 1900 0 $0.00 
03/09/17 ljaola, Philip 900 0700 12 $0.00 
03/09/17 Olajide, Michael 100 0600 9 $0.00 

RECEIVED 
Date ?, / 'l / 11 

Signature:~[)h1{,,t ~ 
Publ" Services 

• 

45 $0.00 

Total Hrs 120 $922.50 
Patrol Vehicles @$1.50 p r hour 120 $571.50 

Total Amount Due l $1,494.00 

Total Amount Due 

1.5% late payment charge applicable if n t paid by due date: 
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BAYUS ECURITY PROTECTION INC 
18425 2ND AVENUE SUITE 404E, 

SOUTH TOWER 
IAMI FLORIDA 33169 
90-7177 FAX:305-690-7178 

Invoice No. 
Customer: BC1485 
Name City of Pembrok Pines/Women etention Ct 
Address 20421 Sheridan Street Data 
City: Pembroke Pinei State: FL 21 : 33332 3/10/2017 

PO No: 
PSPW-08-03 

12 hrs daily patrol guard services @ /Hr. Pai Period: 
12 hrs daily patrol armed guard services @ /Hr. 2/24117-2/27/17 

Date Officer Ti Time Out Total Hours Amount 

02/24/17 ljaola, Philip 700 1900 0 $0.00 
02/24/17 Akangbe, Rasheed 900 0700 12 $147.60 
02/24/17 Olajide, Michael 100 0600 9 $110.70 
02/25/17 Adetayo, Kehinde 700 1900 0 $0.00 
02/25/17 Akangbe,Rasheed 900 0700 12 $147.60 
02/25/17 Olajide, Michael 100 0600 9 $110.70 
02/26/17 Quadri, Salvador 700 1900 0 $0.00 
02/26/17 Akangbe, Rasheed 900 0700 12 $147.60 
02/26/17 Olajide,Michael 100 0600 9 $110.70 
02/27/17 ljaola, Philip 700 1900 0 $0.00 
02/27/17 lbiwoye, A 900 0700 12 $147.60 
02/28/17 Ogunmola, Amos 700 1900 0 $0.00 
02/28/17 lbiwoye, A 900 0700 0 $0.00 
03/01/17 Ogunmola, Amos 700 1900 0 $0.00 
03/01/17 lbiwoye, A 900 0700 0 $0.00 
03/02/17 700 1900 0 $0.00 
03/02/17 ljaola, Philip 900 0700 0 $0.00 
03/02/17 Olajide, Michael 100 0600 0 $0.00 
03/03/17 ljaola, Philip 700 1900 0 $0.00 
03/03/17 Akangbe,Rasheed 900 0700 0 $0.00 
03/03/17 Olajide, Michael 100 0600 0 $0.00 
03/04/17 Quadri, Salvador 700 1900 0 $0.00 
03/04/17 Akangbe,Rasheed 900 0700 0 $0.00 
03/04/17 Olajide, Michael 100 0600 0 $0.00 
03/05/17 Quadri, Salvador 700 1900 0 $0.00 
03/05/17 Akangbe,Rasheed 900 0700 0 $0.00 
03/05/17 Olajide, Michael 100 0600 0 $0.00 
03/06/17 ljaola, Philip 700 1900 0 $0.00 
03/06/17 lbiwoye, A 900 0700 0 $0.00 

Total Hrs 75 $922.50 

1.5% I te payment charge: $0.00 

Amount ue after Due Date: $0.00 

Make all Checks Payable to: 
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ECURITY PROTECTION INC 
2ND AVENUE SUITE 404E, 
SOUTH TOWER 

IAMI FLORIDA 33169 
71n FAX:305-690-7178 .----------, 

Make all Checks Payable to: 
BayusSecu · 
18441 NW2N 
North Tower 
Miami FL, 331 9 

lade Shokunbi, Acct Rep 

Final lnvoic 
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au.IL Yvonne 

Fram: Gomes , Mark 
Seal: Monday, January 30, 2017 U-23 PM 

To: BueR,Yvonne 
C.c: Patel, Smita; Dobkins, Laurie; Bonilla , Jonathan 

Sullject: RE: Dalami 

Yvonne, 

We have issued a solicitation for Security Guard Services which recently closed. We are in the process of setting up an 
evaluation committee for the project, as soon as the evaluation committee sets up a meeting and make a 
recommendation to the Commission, we will work on getting Commission's approval and a contract in place. As a result, 
the Dalama and Bayus Security invoices can be paid on a CPR utilizing the previous contract amounts until the 
procurement process can be completed. 

Thanks, 

.,,,,, aom., 
City d Pembroke Pines 
Public Services Department, Procwement Division 
8300 South Palm Drive, Pembroke Pines, FL 33025 
(P): (954) 518-9020, Ext. 59024 (f): (954) 518-8902 
(E): mgomn!IPaw•-mm (W): www.pp1nes.com 

By clicking on the following link you can view our Current SoUcltations. If you have any problems or need 
assistance with downloading any solicitations, please e-mail purchasipft-r,s.com. 

FnN'n:Buell,Vvonne 
Sent: Monday, January 30, 2017 U:18 PM 
To: Gomes , Martt 
Subject: Dalami 

Am I paying Dalama on a CPR? I just received Decetnber Invoice. 

~~,I 
City of Pembroke Pines 
8300 South Palm Drive 
Pembroke Pines, FL 33025-4534 
Phone: 954-518-9030 ext. 59031 
Fax: 954-518-8902 
vbuell@ppines.com 

1 
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Buell.Yvonne 

From: Bonilla , Jonathan 
Sent: Thursday, June 01, 2017 6:27 PM 
To: Buell, Yvonne 
Subjed: FW: past due Bayus invoices 
Attachments: BC1484.pdf; BC1485.pdf 

Please process. Thanks. 

jona.tAa.n. JJorulLa 
Controller 
Public Services 
City of Pembroke Pines 
Tel.# (954)518-9030 
Fax# (954)437-1117 

From: Buckland, Steven 
Sent: Thursday, June 01, 2017 2:37 PM 
To: Bonilla , Jonathan; Patel, Smita; Shechter, Marilyn; Buell, Yvonne 
Cc: 'bayuspro@gmail.com' 
Subject: past due Bayus invoices 

Attention All, 
The attached two invoices from Bayus are approved for payment, please process ASAP. 

Steven P Bucl:?land 
Assistant Director of Public Services 
City of Pembrol:?e Pines 
8300 South Palm Drive 
PembroRe Pines, FL 33025 
Office: 954-518-9107 
Mobile: 954-214-8530 
sbuckla nd@ppines.com 

1 
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Buell.Yvonne 

From: Buckland, Steven 
Sent: Monday, June 05, 2017 8:04 AM 
To: Buell, Yvonne 
Subject: RE: Bayus 

You can 

Steven P Buc~land 
Assistant Director of Public Services 
City of Pembro~e Pines 
8300 South Palm Drive 
Pembro~e Pines, FL 33025 
Office: 954-518-9107 
Mobile: 954-214-8530 
sbuckla nd@ppines.com 

From: Buell, Yvonne 
Sent: Monday, June 05, 2017 7:49 AM 
To: Buckland, Steven <sbuckland@ppines.com> 
Subject: Bayus 

Who do you want to sign receiving on these last two invoices? 

City of Pembroke Pines 
8300 South Palm Drive 
Pembroke Pines, FL 33025-4534 
.Phone: 954-518-9030 ext. 59031 
Fax:954-518-8902 
ybuell@ppines.com 
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ECURITY PROTECTION INC 
2ND AVENUE SUITE 404E, 
SOUTH TOWER 

IAMI FLORIDA 33169 
AX:305--690-7178 

Avenue,#218F 

Invoice No. 
Customer: 
Name 
Address 
City: 

City of Pembrok Pines/Women 
20421 Sheridan Street 

BC1484 \./ 

Date L. 
2/24/2017 \/ 

PO No: 
PSPW-08-03 

12 hrs daily patrol guard services @ 
12 hrs daily patrol armed guard services @ 
Patrol Vehicles @ $1.50 per hour 

/Hr. 
/Hr. Pay Period: 

2/10/17-2/23/17 

Date Officer Ti Time Out Total Hours 

02/21/17 Ogunmola. Amos I II 1900 0 $0.00 
02/21/17 lbiwoye, A • I I 0700 12 $147.60 
02/22/17 Ogunmola, Amos I II 1900 0 $0.00 

02/22/17 lbiwoye, A •II 0700 12 $147.60 

02/23/17 I II 1900 0 $0.00 
02/23/17 ljaola, Philip • I I 0700 12 $147.60 
02/23/17 Olajide, Michael . II 0600 9 $110.70 

\-$l'f- ~oo- 3150° 
RECEIVED 

Date ~ /:2."?/ 11 

Signature:-r P,u,t,J,I 
Pu c Services 

mw 
oc..:> a 
w-
>::> U") _o:: 
wW I Tota Hours 45 $553.50 
c..,(./') % 

::::> We.., -, a::.-_.I ,.... 
en -c::, ::, ~ 

Total Hrs 240 $2,952.00 
Patrol Vehicles @$1.50 r hour 240 $571.50 

====T=o=ta=l=Am=o=u=nt=D=ue==i $3,523.50 

i.:::=T=o=ta=l=Am=o=u=n=t=D=u=e==ie 

1.5% late payment charge applicable if n t paid by due date: 

Page2 
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ECURITY PROTECTION INC 
18425 N 2ND AVENUE SUITE 404E, 

SOUTH TOWER 

BAYUS 

PH:30 

Customer: 
Name 
Address 
City: 

City of Pembrok Pines/Women 
20421 Sheridan Street 
Pembroke Pine! State: FL. ZI 

tention Ct 

: 33332 

Invoice No. 
BC1484 

Date 
2/2412017 

PO No: 
PSPW-08-03 

12 hrs daily patrol guard services @ /Hr. Pa Period: 
12 hrs daily patrol armed guard services @ /Hr. 2/10/17-2/23/17 

Date Officer Time Out Total Hours Amount 

02/10/17 ljaola, Philip 1900 0 $0.00 

02/10/17 Akangbe, Rasheed 0700 12 $147.60 

02/10/17 Olajide, Michael 0600 9 $110.70 

02/11/17 Adetayo, Kehinde 1900 0 $0.00 

02/11/17 Akangbe, Rasheed 0700 12 $147.60 

02/11/17 Olajide, Michael 0600 9 $110.70 
02/12/17 Quadri, Salvador 1900 0 $0.00 
02/12/17 Akangbe,Rasheed 0700 12 $147.60 
02/12/17 Olajide,Michael 0600 9 $110.70 
02/13/17 ljaola, Philip 1900 0 $0.00 
02/13/17 lbiwoye, A 0700 12 $147.60 

02/14/17 Ogunmola, Amos 1900 0 $0.00 

02/14/17 lbiwoye, A 0700 12 $147.60 
02/15/17 Ogunmola, Amos 1900 0 $0.00 
02/15/17 lbiwoye, A 0700 12 $147.60 
02/16/17 1900 0 $0.00 
02/16/17 ljaola, Philip 0700 12 $147.60 
02/16/17 Olajide, Michael 0600 9 $110.70 
02/17/17 ljaola, Philip 1900 0 $0.00 
02/17/17 Akangbe,Rasheed 0700 12 $147.60 
02/17/17 Olajide, Michael 0600 9 $110.70 
02/18/17 Quadri, Salvador 1900 0 $0.00 
02/18/17 Akangbe,Rasheed 0700 12 $147.60 
02/18/17 Olajide, Micti~i 0600 9 $110.70 
02/19/17 Quad"!, ~alvador 1900 0 $0.00 

~~~~/17 Akangbe, Rasheed 0700 12 $147.60 

02/19/17 Olajide, Michael 0600 9 $110.70 

02/20/17 ljaola, Philip 1900 0 $0.00 

02/20/17 lbiwoye, A 0700 12 $147.60 

Total Hrs 195 $2,396.50 

1.5% I te payment charge: $0.00 

Amount ue after Due Date: $0.00 

Make all Checks Payable to: 

Page 1 
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BAYUS ECURITY PROTECTION INC 
16425 N 2ND AVENUE SUITE 404E, 

SOUTH TOWER 
IAMI FLORIDA 33169 

PH: 30 90-7177 FAX:305-690-7178 

Amount ue after Due Date: ,-----------, 

Make all Checks Payable to: 

ervices 
Avenue,#218F 

North Tower 
Miami FL, 331 

lade Shokunbl, Acct Rep 

pag 3 
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Buell, Yvonne 

From: Gomes, Mark 
Sent: Monday, January 30, 2017 U-23 PM 
To: Buefl, Yvonne 
Cc; Pate~ Smita; Dobkins, Laurie; Bonilla , Jonathan 
SulljKt: RE: Dalami 

Yvonne, 

We have issued a solicitation for Security Guard Services which recently closed. We are in the process of setting up an 
evaluation committee for the project, as soon as the evaluation committee sets up a meeting and make a 
recommendation to the Commission, we will work on getting Commission's approval and a contract in place. As a result, 
the Dalama and Bayus Security invoices can be paid on a CPR utilizing the previous contract amounts until the 
procurement process can be completed. 

Thanks, 

llllrltGomell 
City d Pembroke Pines 
Public Setvices Department. Procl.N"8ment Division 
8300 South Palm Drive, Pembroke Pines, FL 33025 
(P): (954) 518-9020, Ext. 59024 (f): (954) 518-8902 
(E): mgorpGr;oil•.corn (W): www.ppines.com 

By clicking on the following link you can view our Current SoUcHatiuns. If you have any problems or need 
assistance with downloading any solicitations, please e-mail purchasin. e,,;..,s.com. 

Fram:Buel,Yvonne 
Sent: Monday, January 30, 2017 U:18 PM 
To: Gomes, Mark 
Subject: Dalami 

Am I paying Dalama on a CPR? I just receM!d December invoice. 

~~,, 
City of Pembroke Pines 
8300 South Palm Drive 
Pembroke Pines, Fl 3302S-4S34 
Phone: 954-518-9030 ext. S9031 
Fax:954-518-8902 
ybuell@ppines.com 
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Buell.Yvonne 

From: Bonilla , Jonathan 
Sent: Thursday, June 01, 2017 6:27 PM 
To: Buell, Yvonne 
Subject: FW: past due Bayus invoices 
Attachments: BC1484.pdf; BC1485.pdf 

Please process. Thanks. 

jon.atlr.an. JJoni.Lla. 
Controller 
Public Services 
City of Pembroke Pines 
Tel.# (954)518-9030 
Fax# (954)437-1117 

From: Buckland, Steven 
Sent: Thursday, June 01, 2017 2:37 PM 
To: Bonilla , Jonathan; Patel, Smita; Shechter, Marilyn; Buell, Yvonne 
Cc: 'bayuspro@gmail.com' 
Subject: past due Bayus invoices 

Attention All, 
The attached two invoices from Bayus are approved for payment, please process ASAP. 

Steven P Bucl:?land 
Assistant Director of Public Services 
City of Pembrol:?e Pines 
8300 South Palm Drive 
Pembrol:?e Pines, FL 33025 
Office: 954-518-9107 
Mobile: 954-214-8530 
sbuckland@ppines.com 
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Buell,Yvonne 

From: Buckland, Steven 

Sent: Monday, June 05, 2017 8:04 AM 

To: Buell, Yvonne 

Subject: RE:Bayus 

You can 

Steven P Buc~land 
Assistant Director of Public Services 
City of Pembro~e Pines 
8300 South Palm Drive 
Pembro~e Pines, FL 33025 
Office: 954-518-9107 
Mobile: 954-214-8530 
sbuckland@ppines.com 

From: Buell, Yvonne 
Sent: Monday, June 05, 2017 7:49 AM 
To: Buckland, Steven <sbuckland@ppines.com> 

Subject: Bayus 

Who do you want to sign receiving on these last two invoices? 

City of Pembroke Pines 
8300 South Palm Drive 
Pembroke Pines, FL 33025-4534 
.Phone: 954-518-9030 ext. 59031 
Fax: 954-518-8902 
ybuell@ppines.com 
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OIG 17-002 

EXHIBIT 10 



From: Romero, Leesa [mailto:lromero@pinescharter.net] 
Sent: Thursday, January 03, 2013 8:37 AM 
To: Buell Yvonne 

Subject: Bayus Security 

Yvonne, 

I finished the October/Nov Invoices you forwarded for Bayus, will be sent to you Monday, once it's been signed 
off on by an Administrator. Can we request that they send the guard to the premises that we are being billed for 
on the invoice? I'd say 99% of the time the person that signs the Log sheet is not the person we end up getting 
billed for on the Invoice. I realize there's always issues with someone being sick or absent for whatever reason 
at the last minute but this is the norm not the exception. 

Thanks, 

1 
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McIntire, Katherine 

From: Pihokken, Robert </o=city of pembroke pines/ou=city 
hal I/en= recipients/en= rpihokken > 

Sent: Thursday, September 18, 2014 10:55 PM 
To: Buckland, Steven 
Cc: 'Bayussec@aol.com' 
Subject: Security Patrols 

Steve 
Just to let you know I came by the grounds tonight at 10:00 to follow up with the security officer that was suppose to be 

patrolling the grounds about my earlier email that I sent to Bayus Security Services earlier today, only to find out that they 
have not had anyone here at all tonight, their hours are suppose to be from 7:00 pm to 7:00 am. I have contacted Afolabi 
Reheen the General Manager for Bayus and he had know idea that there was no one here patrolling and is trying contact 
someone to come in and start their patrols. I have punched in and I'm driving around check things until they get an officer 
here. 

Robert Pihokken 
Pembroke Pines Health Park 
911 Poinciana Dr. 
Pembroke Pines, Fl. 33025 
Cell # 954 214-4860 
Fax# 954 986-5014 

1 
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McIntire, Katherine 

From: Bonilla, Jonathan </o=city of pembroke pines/ou=city hall/cn=recipients/cn=jbonilla > 
Sent: Wednesday, March 15, 2017 3:52 PM 
To: Buell, Yvonne 
Subject: RE: Bayus 

See me please. 

J.on.cuAan. JJon1Lla 
Controller 
Public Services 
City of Pembroke Pines 
Tel.# (954)518-9030 
Fax# (954)437-1117 

From: Buell, Yvonne 
Sent: Wednesday, March 15, 2017 12:20 PM 
To: Bonilla, Jonathan 
Subject: Bayus 

Do you know the cut off date for the last payment that we owe Bayus? Shawn didn't seem to know. He said Steve 
Buckland forgot to inform them when the contract ended. He agreed that invoice was not to be paid. I have two 
invoices that were cancelled gated thru 2/9/17 due to Shawn approving on epay while he also signed received. 

City of Pembroke Pines 
8300 South Palm Drive 
Pembroke Pines, FL 33025-4534 
Phone: 954-518-9030 ext . 59031 
Fax: 954-518-8902 
ybuell@ppines .com 
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Buell.Yvonne 

From: Denton , Shawn 
Sent: Tuesday, March 21, 2017 10:20 AM 
To: Buell, Yvonne 
Subject: RE: Same Person 

We were under the impression that the closing had been delayed, and Steve Buckland had issued a verbal termination for 2-9-2017, 

From: Buell, Yvonne 
Sent: Tuesday, March 21, 2017 9:55 AM 
To: Denton , Shawn <sdenton@ppines.com> 
Subject: FW: Same Person 

Per the email below can you please confirm the final cut off date for the service to this property at the women's prison. 

From: Gaynor, Ciara 
Sent: Thursday, March 16, 2017 7:53 AM 
To: Buell, Yvonne <ybuell@ppines.com> 
Subject: RE: Same Person 

Okay so I spoke with Smita and she says to make sure an email is attached from Shawn with the cutoff date. We need that extra backup especially since there 
are so many issues with this particular vendor. 

From: Buell, Yvonne 
Sent: Thursday, March 16, 2017 7:42 AM 
To: Gaynor, Ciara 
Subject: RE: Same Person 

OK, I just found out from Jonathan that Shawn told him the last date we should pay up to is 2/9/17, so that means these two invoices are the last to pay for this 
account. As soon as I can find someone to sign received I will enter them again. 

From: Gaynor, Ciara 
Sent: Thursday, March 16, 2017 7:32 AM 
To: Buell, Yvonne <ybuell@ppines.com> 
Subject: FW: Same Person 
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McIntire, Katherine 

From: Maugeri, Melinda </o=city of pembroke pines/ou=city 
hall/en= recipients/en= mmaugeri > 

Sent: Wednesday, May 28, 2014 9:38 AM 
To: Smith, Riley 

FYI, for billing purposes, security guard came in at 7:55a today ... I had to call Bayus Security (spoke with Laditan) to let 
them know there wasn't anyone here. 

1 
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McIntire, Katherine 

From: Campisi, Carol </o=city of pembroke pines/ou=city hall/cn=recipients/cn=ctoscano> 
Sent: Tuesday, February 28, 2017 7:24 AM 
To: Groselle, Greg 
Cc: Sorensen, Christina 
Subject: FW: Storage lot night 1 

Greg 
Call bayus see if someone was scheduled to be there last night. Let me know 

Carol Toscano Campisi 
954-392-2121 Ext:52121 
Assistant Director of Recreation and Cultural Arts 

-----Original Message----
From: Snelling, Gary 
Sent: Monday, February 27, 2017 8:06 PM 
To: Campisi, Carol 
Subject: Storage lot night 1 

Was at pembroke road from 7:50 till 8:05 did not see a security guard. 

Sent from my iPhone 

1 
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Ali, Riad 

From: Burgos, Caroline </o =city of pembroke pines/ou =exchange administrative group 
(fydibohf23spdlt)/cn = recipients/cn =cbu rgos > 

Sent: Thursday, September 13, 2012 9:53 AM 
To: Sorensen, Christina 
Subject: RE: Approval for Contract Renewal - Bayus Security - Citywide security services 

The clerk's office is circulating it for sig·natures. 

From: Sorensen, Christina 
Sent: Thursday, September 13, 2012 9:43 AM 
To: Burgos, Caroline 
Subject: FW: Approval for Contract Renewal - Bayus Security - Citywide security services 

Caroline 

Where are we with this? 

Christina 

From: Sorensen, Christina 
Sent: Tuesday, August 07, 2012 9:28 AM 
To: Burgos, Caroline 
Cc: Denton, Shawn 
Subject: FW: Approval for Contract Renewal - Bayus Security - Citywide security services 

Please prepare the renewal documents 

Christina 

From: Dodge, Charles 
Sent: Tuesday, July 31, 2012 2:18 PM 
To: Sorensen, Christina 
Cc: Gonzalez, Aner; Denton, Shawn; Purchasing 
Subject: RE: Approval for Contract Renewal - Bayus Security - Citywide security services 

Request approved, if no member of the Commission has objected. 

cd 

From: Sorensen, Christina 
Sent: Monday, July 30, 2012 5:38 PM 
To: Dodge, Charles 
Cc: Gonzalez, Aner; Denton, Shawn; Purchasing 
Subject: Approval for Contract Renewal - Bayus Security - Citywide security services 

Mr. Dodge, 

On May 21 , 2008 the City Commission awarded RFP # PSPW-08-03 for Security Services, to the most responsive 
responsible bidder, Bayus Security Services, Inc., for an annual amount not to exceed $475,000. The Orig inal Agreement 

1 



allows for (2) two two-year renewals upon mutual consent of the parties. The agreement was amended and renewed per 
your approval commencing on July 26, 2010 and terminating on July 27, 2012. As part of that amendment, Bayus Security 
Services, Inc. reduced the total of the cost for providing the same level of labor, materials and other associated services to 
a total annual cost not to exceed $375,000.00. 

Per the schedule of services, the estimated annual cost was $339,822.60 citywide. The vendor has agreed to hold the 
pricing the same and renew the contract for an additional two years. The City Commission was notified of this upcoming 
renewal via the March 2012 Contract Database Report. The Public Services Department recommends the contract for 
renewal. 

We have made a few changes since the first renewal. We eliminated the security at City Center which reduced the price 
by $45,572.80 per year. We also increased security at the East Storage Lot by an additional $25,511.20. We also added 
security at the Howard C Forman Campus at a cost of $50,625.12. The total difference increased the estimated annual 
amount by $30,563.52 making to total estimated annual cost $370,386.12 (See attached). Even with the increase the 
amount is still lower than "not to exceed cost" of $375,000 and the original Commission approval amount of $475,000 

Request your approval to renew this contract for the second two-year renewal period commencing July 28, 2012 and 
terminating on July 27, 2014 at a cost not to exceed $375,000. This is the last renewal period allowed on this contract. If 
approved, the City will have to issue an RFP for services in the future. 

Thanks 

Christina Sorensen 
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     Florida Department of State

2/19/2020 Detail by Entity Name 

D������� �� C����������� 

Department of State / Division of Corporations / Search Records / Detail By Document Number / 

Detail by Entity Name 
Florida Profit Corporation 

BAYUS SECURITY SERVICES INC. 

Filing Information 

Document Number P00000110380 

FEI/EIN Number 65-1077199 

Date Filed 11/27/2000 

State FL 

Status INACTIVE 

Last Event ADMIN DISSOLUTION 

FOR ANNUAL REPORT 

Event Date Filed 09/25/2015 

Event Effective Date NONE 

Principal Address 

18350 NW 2ND AVENUE 

SUITE 401 

MIAMI GARDENS, FL 33169 

Changed: 11/19/2012 

Mailing Address 

18350 NW 2ND AVENUE 

SUITE 401 

MIAMI GARDENS, FL 33169 

Changed: 11/19/2012 

Registered Agent Name & Address 

OLALEKAN M., SHOKUNBI 
18350 NW 2ND AVENUE 

SUITE 401 

MIAMI GARDENS, FL 33169 

Address Changed: 11/19/2012 

Officer/Director Detail 

Name & Address 

Title PSTD 

OLALEKAN M., SHOKUNBI 
18350 NW 2ND AVENUE #401 search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=BAYUSSECURIT… 1/2 

http://dos.myflorida.com/
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/sunbiz/search/
http://search.sunbiz.org/Inquiry/CorporationSearch/ByDocumentNumber
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/


    
  

  

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

2/19/2020 Detail by Entity Name 

18350 NW 2ND AVENUE, #401 

MIAMI, FL 33169 

Annual Reports 

Report Year Filed Date 

2012 02/13/2012 

2013 03/14/2013 

2014 02/21/2014 

Document Images 

02/21/2014 -- ANNUAL REPORT View image in PDF format 

03/14/2013 -- ANNUAL REPORT View image in PDF format 

11/19/2012 -- ANNUAL REPORT View image in PDF format 

02/13/2012 -- ANNUAL REPORT View image in PDF format 

03/24/2011 -- ANNUAL REPORT View image in PDF format 

02/16/2010 -- ANNUAL REPORT View image in PDF format 

03/19/2009 -- ANNUAL REPORT View image in PDF format 

03/14/2008 -- ANNUAL REPORT View image in PDF format 

03/27/2007 -- ANNUAL REPORT View image in PDF format 

02/07/2006 -- ANNUAL REPORT View image in PDF format 

04/19/2005 -- ANNUAL REPORT View image in PDF format 

04/14/2004 -- ANNUAL REPORT View image in PDF format 

04/18/2003 -- ANNUAL REPORT View image in PDF format 

04/17/2002 -- ANNUAL REPORT View image in PDF format 

07/24/2001 -- ANNUAL REPORT View image in PDF format 

01/24/2001 -- Name Change View image in PDF format 

11/27/2000 -- Domestic Profit View image in PDF format 

Florida Department of State, Division of Corporations 

search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=BAYUSSECURIT… 2/2 

http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p00000110380-b1d15657-fd00-46ee-8221-cb983b8b1f68&transactionId=p00000110380-86fd2913-7301-4f3e-8cfe-b38f6ffc4c51&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p00000110380-b1d15657-fd00-46ee-8221-cb983b8b1f68&transactionId=p00000110380-86fd2913-7301-4f3e-8cfe-b38f6ffc4c51&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p00000110380-b1d15657-fd00-46ee-8221-cb983b8b1f68&transactionId=p00000110380-3a9e122c-aa5c-4b56-90db-80a9a17b95a0&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p00000110380-b1d15657-fd00-46ee-8221-cb983b8b1f68&transactionId=p00000110380-3a9e122c-aa5c-4b56-90db-80a9a17b95a0&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C1119%5C41959715.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C1119%5C41959715.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0213%5C21741809.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0213%5C21741809.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0326%5C99225946.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0326%5C99225946.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2010%5C0216%5C69149728.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2010%5C0216%5C69149728.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2009%5C0319%5C10305281.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2009%5C0319%5C10305281.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2008%5C0314%5C30398523.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2008%5C0314%5C30398523.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2007%5C0327%5C60879546.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2007%5C0327%5C60879546.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2006%5C0207%5C70386677.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2006%5C0207%5C70386677.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2005%5C0419%5C90254079.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2005%5C0419%5C90254079.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2004%5C0416%5C48290BBD.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2004%5C0416%5C48290BBD.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR1%5C2003%5C0423%5C142216EE.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR1%5C2003%5C0423%5C142216EE.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2002%5C0424%5C92201542.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2002%5C0424%5C92201542.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2001%5C0726%5C86100368.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2001%5C0726%5C86100368.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2001%5C0125%5C90573409.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2001%5C0125%5C90573409.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2000%5C1130%5C90475649.tif&documentNumber=P00000110380
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2000%5C1130%5C90475649.tif&documentNumber=P00000110380
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     Florida Department of State

2/19/2020 Detail by Entity Name 

D������� �� C����������� 

Department of State / Division of Corporations / Search Records / Detail By Document Number / 

Detail by Entity Name 
Florida Profit Corporation 

BAYUS SECURITY PROTECTION INC. 

Filing Information 

Document Number P14000096762 

FEI/EIN Number 47-2460821 

Date Filed 12/02/2014 

Effective Date 12/01/2014 

State FL 

Status INACTIVE 

Last Event ADMIN DISSOLUTION 

FOR ANNUAL REPORT 

Event Date Filed 09/27/2019 

Event Effective Date NONE 

Principal Address 

18425 NW 2ND AVENUE 

404E 

MIAMI, FL 33169 

Changed: 02/12/2017 

Mailing Address 

18425 NW 2ND AVENUE 

404E 

MIAMI, FL 33169 

Changed: 02/12/2017 

Registered Agent Name & Address 

SHOKUNBI, OLOLADE R 

18425 NW 2ND AVENUE 

404E 

MIAMI, FL 33169 

Name Changed: 07/29/2015 

Address Changed: 02/12/2017 

Officer/Director Detail 

Name & Address 

search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=BAYUSSECURIT… 1/2 

http://dos.myflorida.com/
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/sunbiz/search/
http://search.sunbiz.org/Inquiry/CorporationSearch/ByDocumentNumber
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/


  

  
    

  

  

       

       

       

       

       

2/19/2020 Detail by Entity Name 

Title P 

SHOKUNBI, OLOLADE R 

18425 NW 2ND AVENUE 

404E 

MIAMI, FL 33169 

Annual Reports 

Report Year Filed Date 

2016 03/07/2016 

2017 02/12/2017 

2018 02/03/2018 

Document Images 

02/03/2018 -- ANNUAL REPORT View image in PDF format 

02/12/2017 -- ANNUAL REPORT View image in PDF format 

03/07/2016 -- ANNUAL REPORT View image in PDF format 

07/29/2015 -- ANNUAL REPORT View image in PDF format 

12/02/2014 -- Domestic Profit View image in PDF format 

Florida Department of State, Division of Corporations 

search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=BAYUSSECURIT… 2/2 

http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p14000096762-8c7e3104-cc14-4ae7-bee6-4f684bb4cc0f&transactionId=p14000096762-911b5bfb-7742-4e63-8a52-bb3fd8aa1836&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p14000096762-8c7e3104-cc14-4ae7-bee6-4f684bb4cc0f&transactionId=p14000096762-911b5bfb-7742-4e63-8a52-bb3fd8aa1836&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p14000096762-8c7e3104-cc14-4ae7-bee6-4f684bb4cc0f&transactionId=p14000096762-4f9270ad-bfca-4c1f-9f48-47f98762acf5&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p14000096762-8c7e3104-cc14-4ae7-bee6-4f684bb4cc0f&transactionId=p14000096762-4f9270ad-bfca-4c1f-9f48-47f98762acf5&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p14000096762-8c7e3104-cc14-4ae7-bee6-4f684bb4cc0f&transactionId=p14000096762-b4e4e6ef-a597-400e-92a8-93a6a61c437d&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p14000096762-8c7e3104-cc14-4ae7-bee6-4f684bb4cc0f&transactionId=p14000096762-b4e4e6ef-a597-400e-92a8-93a6a61c437d&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p14000096762-8c7e3104-cc14-4ae7-bee6-4f684bb4cc0f&transactionId=p14000096762-a390e4be-33e2-4ba8-9e28-cde833f1cb92&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p14000096762-8c7e3104-cc14-4ae7-bee6-4f684bb4cc0f&transactionId=p14000096762-a390e4be-33e2-4ba8-9e28-cde833f1cb92&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2014%5C1203%5C20036432.tif&documentNumber=P14000096762
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2014%5C1203%5C20036432.tif&documentNumber=P14000096762
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City of Pembroke Pines, FL - File #: 17-0162 Page 1 of 4 

Sign In 

City Home Legislation Calendar Live Meeting Spotlight 

Details Reports 

File #: 17-0162 Version: 1 Name: 
Ratification of Security Services 
Agreements (Bayus Security Protection, 
Inc. and Dalama Protection) 

Type: Agreements/Contracts Status: Passed 

File created: 3/20/2017 In control: City Commission 

On agenda: 4/5/2017 Final action: 4/5/2017 

MOTION TO RATIFY THE CITY MANAGERS APPROVAL TO ENTER INTO A PROFESSIONAL SERVICES 
AGREEMENT FOR SECURITY GUARD SERVICES WITH DALAMA PROTECTION AND BAYUS SECURITY Title: PROTECTION, INC. FOR A MONTH TO MONTH TERM UNTIL THE CITY ENTERS INTO A NEW AGREEMENT 
AS A RESULT OF RFQ # PSPW-16-17. 

Sponsors: Purchasing 

1. 1. Agreement Bayus Security Protection, Inc. for a Month to Month Term, 2. 2. Agreement with Dalama 
Attachments: Protectionfor a Month to Month Term, 3. 3. Previous Agreement with Bayus Security Services, 4. 4. 

Commission Approval (2008-05-21) 

Text 

Title 
MOTION TO RATIFY THE CITY MANAGERS APPROVAL TO ENTER INTO A PROFESSIONAL SERVICES 
AGREEMENT FOR SECURITY GUARD SERVICES WITH DALAMA PROTECTION AND BAYUS SECURITY 
PROTECTION, INC. FOR A MONTH TO MONTH TERM UNTIL THE CITY ENTERS INTO A NEW 
AGREEMENT AS A RESULT OF RFQ # PSPW-16-17. 

Summary Explanation and Background 

SUMMARY EXPLANATION AND BACKGROUND: 
1. On March 25, 2008, the City advertised RFP# PSPW-08-03 for “Security Services” to provide armed and 
unarmed security services on an as-needed basis at various City locations. 

2. On April 24, 2008, the CITY opened eight (8) bids at the offices of the City Clerk. 

3. On May, 21, 2008, the City Commission approved the award RFP # PSPW-08-03 "Security Services" to the 
most responsive/responsible proposer Bayus Security Services, Inc., in the approximate annual amount of 
$475,000 for an initial two year period, at the following hourly rates: 

Description  Hourly Rates
  Armed Guards $12.80
  Unarmed Guards  $11.40
  Golf Cart   $  0.44 

4.  On July 25, 2008, the Parties entered into an agreement for an initial two (2) year period commencing on 
August 11, 2008 and expiring on August 10, 2010. 

5.  The Original Agreement included the option to renew the agreement for additional two (2) year terms 
evidenced by written mutual consent of the parties. 

https://ppines.legistar.com/LegislationDetail.aspx?ID=3008855&GUID=387C2646-39AF-4... 3/5/2019 

https://ppines.legistar.com/LegislationDetail.aspx?ID=3008855&GUID=387C2646-39AF-4


  

 

  

                   
                   
              
                              

  
 

 
    

   
 

 
  

  

      
 

   
   

 
  

 
   

   
  

                   
                 
                                    
                            

  
 

  
  

 
   

  
   

City of Pembroke Pines, FL - File #: 17-0162 Page 2 of 4 

6.  The contract was used for various sites on an as-needed basis.  These sites included the Water Treatment 
Plant, Wastewater Treatment Plant, City Center Property, Academic Village, Storage Lot, Pines Point, and 
Howard C. Forman Health Services Campus. 

7.  On March 14, 2011, the parties executed the First Amendment which renewed the term for the first two (2) 
year renewal period, effective July 26, 2010 and terminating on July 27, 2012, and amended the approximate 
annual amount from $475,000 to $375,000 and also reduced the hourly rates to: 

Description  Hourly Rates
  Armed Guards  $12.30
  Unarmed Guards   $11.15
  Golf Cart $  0.44 

8. On September 17, 2012, the parties executed the Second Amendment which renewed the term for the 
second two (2) year renewal period, effective July 26, 2012 and terminating on July 27, 2014. 

9.  In June of 2014, the City purchased the Broward Correctional Institution Property (Women's Prison Site) 
and immediately began to notice vandalism and break-ins occuring at the property.  As a result, the Public 
Services Director authorized Bayus to provide security services at the site, as an emergency, with a guard and 
a patrol vehicle starting on June 13, 2014.  The pricing for the patrol car was not stated in the agreement, 
however Bayus agreed to provide the patrol car at a cost of $1.50 per hour.  The expenses related to this site 
are recorded as part of the investment cost that are covered by the revenue of the sale of the land. 

10.  Per Section 35.18(C)(1) of our Procurement Code; "In urgent cases of compelling emergency that require 
the immediate purchase of commodities or services, the City Manager is empowered to waive competitive 
bidding or competitive proposals and authorize the Chief Procurement Officer to secure by open market 
procedure any commodities or services, notwithstanding the estimated cost of the commodities or services." 

11. On July 7, 2014, the parties executed the Third Amendment which renewed the term of the Original 
Agreement for the third two (2) year renewal period, effective July 27, 2014 and terminating on July 26, 2016. 

12. On May 10, 2016, the City Manager sent the Contract Database Report to the City Commission. The 
Contract Database Report included the recommendation, from the Public Services Director, to renew the 
Bayus agreement for an additional two-year period, as allowed by the contract, which would have extended 
the agreement to July 26, 2018.  However, after receiving some complaints regarding graffiti at the Academic 
Village campus, on May 19, 2016, the Public Services Department requested approval from the City Manager 
to relieve Bayus Security of their duties and to have another company take over the services at the Academic 
Village location immediately. 

13.  As a result, the Public Services obtained two additional quotes to compare to the existing guard services 
at Academic Village Campus.  The prices for the Unarmed Guard Services were: 

Description  Hourly Rates
  Bayus Security   $11.15 (Current)
  PGS  $14.50
  Dalama    $15.00 

14.  The Public Services Department analyzed the submittals from PGS and Dalama, and selected Dalama to 
be the most qualified to perform the security guard services at the Academic Village Campus and requested 
for the City Manager to enter into a professional services agreement as an emergency, on a month to month 
basis, until the Procurement Division could complete the formal procurement process for a new City wide 
Security Guard Services Agreement. 

15.  Since the expiration of the Third Amendment on July 26, 2016, the City has been utilizing Bayus Security 
on a month to month basis without a contract (at the previously contracted rates) and payments are being 
processed on a Cash Payment Requisition (CPR) instead of a Purchase Order (PO). 

16.  On October 19, 2016, the City Commission approved the advertisement of RFQ # PSPW-16-17 "Security 
Guard Services," which was later advertised on October 25, 2016. 

https://ppines.legistar.com/LegislationDetail.aspx?ID=3008855&GUID=387C2646-39AF-4... 3/5/2019 

https://ppines.legistar.com/LegislationDetail.aspx?ID=3008855&GUID=387C2646-39AF-4


 
  

                                                               
                                            
                      
                                                          
                                      
                                                          
                                                  
                                                       
                                                       
                                                             
                                                             
                           

     
                                      
                                            
                                                    
                                
                            

   
 

  

  
   
    
    

   
  

     
 

 
  

   
  

    
     

 
  

                   
                   
              

City of Pembroke Pines, FL - File #: 17-0162 Page 3 of 4 

17.  On December 13, 2016, the City opened sixteen (16) proposals and one (1) "No Bid" from the following 
vendors (listed in order lowest to highest, based on the sites that the City anticipates on using the Guard 
Services):

  Vendor Name    Proposed Cost
  Bayus Security Protection     $266,373.12
  Blue Shield Security and Protection, Inc.   $302,764.80
  Delad Security, Inc.   $313,597.44
  American Guard Services, Inc.   $315,862.56
  United Services, Inc. $316,842.24 
  Madison Security Group  $326,277.12
  DSI Security Services $327,759.12
  FPI Security Services  $333,278.40
  Security Alliance    $333,715.20
  Regions Security   $336,242.40
  Indemnity Security and Investigations   $348,067.20

     Universal Security d/b/a Northern Security Force   $349,190.40
  AlliedBarton Security Services   $350,263.93
  Kent Security Services, Inc.   $372,902.40
  G4S Secure Solutions   $434,029.44
  Patrol Eagle Protection, LLC.            $599,040.00
  Diamond Investigations and Security   No Bid 

18.  The Procurement Division has provided the evaluation committee with the necessary documentation and 
is in the process of establishing a date for the evaluation committee to convene and evaluate the qualifications 
of the proposers based on the weighted criteria provided for in the RFQ documents and listed below:

    - Experience and Ability (25 Points)
 - Previous Experience (20 Points)
 - Firm's Understanding and Approach to the Work (25 Points)
 - Project Cost (25 Points)

    - Local Vendor Preference/Veteran Owned Small Business Preference (5 Points) 

19.  The Procurement Division anticipates that an agenda item will be brought to Commission to approve the 
findings and recommendation of the Evaluation Committee at the second meeting in April or the first meeting 
in May of 2017. 

20.  On, or about, January 19, 2017, the Accounts Payables Department discovered that Bayus Security 
Services, Inc. was no longer an active vendor, however the owner/president Olalekan Shokunbi also owned 
Bayus Security Protection, Inc. which is an active vendor. 

21.  On March 1, 2017, per the City Attorney’s Direction, the Purchasing Manager sent a contract to Bayus 
Security Services, Inc. to have them confirm its provision of services from the date of the expiration of the 
Third Amendment to the Effective Date of the new Agreement and to have Bayus Security Protection, Inc. 
continue performing the security services at the current hourly rates, for a month to month term until the City 
enters into a new agreement as a result of RFQ # PSPW-16-17. 

22.  Bayus Security Protection, Inc. stated that they could no longer provide the Golf Cart at the hourly rate of 
$0.44 as the rate does not cover the cost to lease the golf cart, therefore they requested to increase the hourly 
rate to $0.75. 

23.  On March 15, 2017, the City Manager executed the agreement with Bayus Security Protection, Inc. for a 
month to month term until the City enters into a new agreement as a result of RFQ # PSPW-16-17, at the 
following hourly rates effective March 15, 2017: 

Description  Hourly Rates
  Armed Guards $12.30
  Unarmed Guards  $11.15 

https://ppines.legistar.com/LegislationDetail.aspx?ID=3008855&GUID=387C2646-39AF-4... 3/5/2019 

https://ppines.legistar.com/LegislationDetail.aspx?ID=3008855&GUID=387C2646-39AF-4
http:599,040.00
http:434,029.44
http:372,902.40
http:350,263.93
http:349,190.40
http:348,067.20
http:336,242.40
http:333,715.20
http:333,278.40
http:327,759.12
http:326,277.12
http:316,842.24
http:315,862.56
http:313,597.44
http:302,764.80
http:266,373.12


                           
                 

  

    

   

  

    
 

City of Pembroke Pines, FL - File #: 17-0162 Page 4 of 4 

  Golf Cart   $  0.75
  Patrol Vehicles  $  1.50 

24.  Request commission to ratify the City Manager's approval to enter into a professional services agreement 
for Security Guard Services with Dalama Protection and Bayus Security Protection, Inc. for a month to month 
term until the City enters into a new agreement as a result of RFQ # PSPW-16-17. 

This item has been reviewed by the Commission Auditor and approved for the Agenda. 

Financial Impact
FINANCIAL IMPACT DETAIL: 

a)   Initial Cost: Approximately $1,620 per week for Dalama Protection and approximately $3,809.40 per 
week for Bayus Security Protection, Inc. 
b)   Amount budgeted for this item in Account No: Funds are budgeted in the following accounts:
     471-536-6010-510-34990 (Contractual Services - Other)
     1-572-7001-34990 (Contractual Services - Other)
     1-554-8002-603-34990 (Contractual Services - Other)
     1-519-6008-34990 (Contractual Services - Other) 
c) Source of funding for difference, if not fully budgeted: Not Applicable. 
d)   5 year projection of the operational cost of the project: Not Applicable. 
e)   Detail of additional staff requirements: Not Applicable. 

https://ppines.legistar.com/LegislationDetail.aspx?ID=3008855&GUID=387C2646-39AF-4... 3/5/2019 

https://ppines.legistar.com/LegislationDetail.aspx?ID=3008855&GUID=387C2646-39AF-4
http:3,809.40
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McIntire, Katherine 

From: Buckland, Steven </O=CITY OF PEMBROKE PINES/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=SBUCKLAND> 

Sent: Thursday, May 19, 2016 12:35 PM 
To: Dodge, Charles 
Cc: Gayeski, Marty; Gonzalez, Aner (City Manager'S Office); Denton , Shawn; Edelstein, Paul 
Subject: AV guard 
Attachments: security services - bayus security services, inc. - cost analysis (2016-....pdf 

Sir, 
I spoke to Laditan at Bayus Security but was unable to get any satisfactory answers from him. The name of the guard 
from last night is James Oladeji, his contact number is 786‐663‐5117. 

Paul and I have been in contact with several companies and I am scheduled to meet with Dalama Protection based in 
Pembroke Pines this afternoon at 3:30. With your permission, it is my intention to relieve Bayus Security of their duties 
and have one of two companies take over the services at Academic Village immediately. I would also like to take this 
contract out to bid via the RFQ evaluatioin process. A current breakdown is attached. 

Unarmed Guard 
Current rate‐ $11.50 
Dalama‐ $15.00 
PGS‐ $14.50 

Steven P. Buckland 
City of Pembroke Pines 
Public Services & Parks 

1 



Bayus Security Services - Cost Analysis 

Unit Prices per 3rd Amendm
Unarmed Guard 

ent (7/27/16 - 7/26/18) 
$11.15 

Armed Guard $12.30 
Marked/Lighted Golf Cart $0.44 
Patrol Car $1.50 

Start Date 07/27/2016 
End Date 09/30/2016 

Purchase Order Info 

Location Schedule Department Coding Type of 
Security 

Number of 
Hours per 

week 

Number of 
employees 
(vehicles) 
per shift 

Cost per 
hour 

Total Cost 
per week 

Total Bi-
Weekley Cost 

Total Annual 
Cost 

Academic Village 
(Pool & Water Tank) 

3:30 p.m. - 6:30 a.m. 
Mon - Fri 

24 hours per day 
Sat & Sun 

Utilities 471-536-6010-510-34990 (60%) 
1-572-7001-34990 (40%) Unarmed 123 1 $11.15 $1,371.45 $2,742.90 $71,315.40 

Storage Lot 7 days per week 
7:00 p.m. - 7:00 a.m. Recreation 1-572-7001-34990 Unarmed 84 1 $11.15 $936.60 $1,873.20 $48,703.20 

Pines Place 
8203 S. Palm Drive 

24 hours per day 
7 days per week 

Housing 
Division 1-554-8002-603-34990 Unarmed 168 1 $11.15 $1,873.20 $3,746.40 $97,406.40 

Howard C. Forman 
Human Services Campus 

8300 Florida Drive 
(Various Other Locations) 

7 days per week 
7:00 p.m. - 7:00 a.m. 

Howard C. 
Forman 
Campus 

1-519-6008-34990 Unarmed w/ 
Golf Cart 84 1 $11.59 $973.56 $1,947.12 $50,625.12 

Note: 
* Storage Lot Security was increased. 
* Services for Howard C. Forman Site are being added back starting on 4/24/12. 
* Services for Wastewater Treatment Plant was stopped around November/December of 2011. 
* Utilities Customer Services Department was added sometime between July 2013 - January 2014.  In addition, the services were cancelled around 
November 2015. 
*Per Yvonne and Riley, the Water Treatment Plant has not recieved or paid for services, therefore it was removed from the list (5/13/16). 

Total $5,154.81 $10,309.62 $268,050.12 

Number of 
Remaining 

Weeks 

Total Cost 
for PO 

9 $12,343.05 

9 $8,429.40 

9 $16,858.80 

9 $8,762.04 

$46,393.29 

Location Schedule Department Coding Type of 
Security 

Number of 
Hours per 

week 

Number of 
employees 
(vehicles) 
per shift 

Cost per 
hour 

Total Cost 
per week 

Total Bi-
Weekley Cost 

Total Annual 
Cost 

Broward Correctional 
Institution Property 

(AKA Woman's Prison Site) 
20421 Sheridan Street 

24 hours per day 
7 days per week 

General 
Government 1-151502-135 Patrol Car 168 1 $1.50 $252.00 $504.00 $13,104.00 

7 days per week 
7:00 p.m. - 7:00 a.m. 

General 
Government 1-151502-135 Armed 84 1 $12.30 $1,033.20 $2,066.40 $53,726.40 

Note: 
*The Public Services Director authorized Bayus to provide 24 hour security with a Patrol vehicle at the recently purchased Broward Correctional 
Institution Property (AKA Woman's Prison Site) starting on June 13, 2014.  The pricing for the Patrol Car is not stated in the agreement, however the 
first invoice for these services indicate a price of $1.50 per hour.  On 7/29/2014, the Public Services Director approved for the use of an armed guard 
from 6pm-6am, all other services remain the same. 
*Per Conversation with Aner Gonzalez, Assistant City Manager, on 5/9/2016, the Women's Prison Should not be considered as part of the contract 
since it is coded as part of the expense related to the investment in the property that will be sold. 
*Women’s prison - Per Steve Buckland's e-mail on April 18, 2016, effective April 28th 2016 the hours are to be 7pm-7am Mon-Sun. 

Total $1,285.20 $2,570.40 $66,830.40 

Number of 
Remaining 

Weeks 

Total Cost 
for PO 

9 $2,268.00 

9 $9,298.80 

$11,566.80 

Total $6,440.01 $12,880.02 $334,880.52 $57,960.09 

http:57,960.09
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ROUTING OF DOCUMENTS 2014 # of 
Orig 

Completed 
Pending Originals Back from Vendor/Dept. 
Pending additional info from department/vendor--On Hold 

** Pending Response from Dept. and/or School 
Submitted late no time to process prior to trip 
Cancelled/Rejected 
Tracking on OnBase 

Commission Legistar CAMPUS EVENT RETURED LILIAN-HR CITY ASST. CITY CITY CITY IT 
DATE NAME OF DOCUMENT Meeting File ID # or DEPT. DATE TO DEPT. (RISK MGMT) ATTORNEY MANAGER MAYOR MANAGER CLERK DIRECTOR CONCLUSION / NOTES 

7/16/2014 Bayus Security Inc. N/Req. 7/23/14 7/22/14 7/23/14 7/17/14 Returned (1) original to Tania M. at Purchasing. 
Original for our records is in BT inbox. 

3/14/2017 Bayus Security Protections Inc purch 3/14/17 3/15/17 3/15/17 



OIG 17-002 

APPENDIX A 
























































	OIG 17-002-M Bayus Cover Memo
	Report Cover Sheet
	FINAL REPORT
	OIG 17-002
	AUGUST 26, 2020
	Misconduct and Gross Mismanagement by Allegedly Fraudulent Security Guard Provider and the City of Pembroke Pines
	Led to $1.2 Mil. in Questionable Expenditures


	OIG 17-002-M Bayus Final
	SUMMARY
	OIG CHARTER AUTHORITY
	ENTITIES AND INDIVIDUALS COVERED IN THIS REPORT
	Bayus Security Services, Inc.
	Bayus Security Protection, Inc.
	Olalekan Shokunbi, Owner of Bayus Security Services
	Ololade Shokunbi, Owner of Bayus Security Protection
	Oluwatoyin Laditan, Office Manager of Bayus Security Services and Bayus Security Protection
	Steven Buckland, Assistant Director of Public Services
	Shawn Denton, Former Director of Public Services
	Mark Gomes, Director of Procurement Division and Former Procurement Manager
	Tom La Puma, Former Facilities Manager
	Smita Patel, Accounts Payable Manager
	Daniel Rotstein, Director of the Human Resources and Risk Management Department
	Riley Smith, Former Director of the Utilities Division
	Christina Sorensen, Director of the Recreation and Cultural Arts Department and Former Procurement Manager

	RELEVANT GOVERNING AUTHORITIES
	Florida Statutes
	Pembroke Pines City Code
	Bayus Security Services Contract
	Bayus Security Protection Contract

	INVESTIGATION
	Investigation Overview
	Bayus and the Alleged Fraud Against the City
	The City’s Contracts With the Bayus Companies
	The City’s Process For Payment on Bayus’s Invoices
	Failures to Ensure That the City Paid For Properly Rendered Services
	1. User Department Staff Failed to Properly Review Bayus’s Invoices Prior to Payment
	2. Procurement Managers Failed to Ensure Guards Had Proper Licenses
	Failures in the City’s Oversight of the Contracts
	1. Procurement Improperly Extended the Bayus Security Services Contract Three Times
	2. Accounts Payable Paid a Different Company Than Was on Contract
	3. Procurement Caused the City to Improperly Contract with Bayus Security Protection
	4. The City Failed to Monitor Payments Against the Contract’s “Not to Exceed” Clause
	5. Risk Management’s Failure Regarding Contractually Required Insurance Coverage
	The City’s Conduct and Improvements During the Investigation

	INTERVIEW SUMMARIES
	1.  Interview of Steven Buckland
	2.  Interview of P.B.
	3.  Interview of Y.B.
	5.  Interviews of Shawn Denton
	6.  Interview of the City Manager
	7.  Interview of Mark Gomes
	8.  Interview of Tom La Puma
	9.  Interview of A.L.
	10.  Interview of Smita Patel
	11.  Interviews of Daniel Rotstein
	12.  Interview of L.R.
	13.  Interview of Riley Smith
	14.  Interview of Christina Sorensen
	15.  Interview of J.S.

	RESPONSE TO THE PRELIMINARY REPORT AND OIG COMMENT
	CONCLUSIONS AND RECOMMENDATIONS

	Complete report exhibits
	Report Appendix A - Response City



