
7/24/2019 EXHIBIT 1

LEGEND: No highlight = Capital; Orange highlight=Planning; Blue = 
Support Services; Biege = Operations and Maintenance 

ID Project Type Location Original Year Planned For Shift Original Estimate Current Change 2020

Public Works All Public Works projects included in Addendum A

R01 Road Capacity Expansion Pine Island Road 2020 2020 $24,000,000.00 $24,000,000.00 $2,040,000.00 Addendum A, Page 2

A01 Adaptive Traffic Signal Control Broward Boulevard 2020 2020 $1,650,000.00 $1,650,000.00 $198,000.00 Addendum A, Page 3

A02 Adaptive Traffic Signal Control Hallandale Beach Boulevard 2020 2020 $1,275,000.00 $1,275,000.00 $153,000.00 Addendum A, Page 4

A07 Adaptive Traffic Signal Control Commercial Boulevard 2020 5 Year $3,715,000.00 $3,715,000.00 $0.00 Rescheduled to coordinate w/FDOT; pg 5

A13 Adaptive Traffic Signal Control Miramar Parkway at I-75 2020 5 Year $1,585,000.00 $1,585,000.00 $0.00 Coordinating w/major developmt in NW Dade; pg 5

A03 Adaptive Traffic Signal Control University Drive 2022 2020 $2,225,000.00 $2,225,000.00 $267,000.00 Fiber optic already installed in road segment; Addendum 
A, pg 3

F05 Fiber Optic Networks Pine Island Road 2020 2020 $1,218,750.00 $1,218,750.00 $104,000.00 Addendum A, page 7

F04 Fiber Optic Networks McNab Road 2020 2020 $1,332,500.00 $1,332,500.00 $114,000.00 Addendum A, page 6

F07 Fiber Optic Networks Pine Island Road 2020 5 Year $747,500.00 $747,500.00 $0.00 Accomodating advance of P03; pg 8

F03 Fiber Optic Networks Atlantic Boulevard 2021 2020 $1,333,000.00 $1,333,000.00 $114,000.00 Coordinating w/adaptive signal project; pg 7

M11 Mast Arms Johnson Street 2020 5 Year $600,000.00 $600,000.00 $0.00

M13 Mast Arms NE 3rd Avenue 2020 5 year $600,000.00 $600,000.00 $0.00

M15 Mast Arms Washington Street 2020 5 Year $600,000.00 $600,000.00 $0.00

M04 Mast Arms Foster Road 2023 2020 $600,000.00 $480,000.00 $93,000.00

M05 Mast Arms Tyler Street 2023 2020 $600,000.00 $546,000.00 $84,000.00

I01 Intersection Improvements Flamingo Road 2020 2020 $1,400,000.00 $600,000.00 $143,000.00 Needed improvements are less extensive; pg 11

I02 Intersection Improvements Nob Hill Road 2020 2020 $1,400,000.00 $2,106,000.00 $430,000.00

I03 Intersection Improvements NW 31 Ave/Lyons Road 2020 2020 $1,400,000.00 $1,638,000.00 $334,000.00

I04 Intersection Improvements Rock Island Road 2020 2020 $1,400,000.00 $1,872,000.00 $382,000.00

I31 Intersection Improvements Sunrise Boulevard 2020 5 Year $1,400,000.00 $1,400,000.00 $0.00 Deferred program costs; Addendum A, pg 14

Rescheduling to resolve unforeseen right-of-way (ROW) 
issues; Addendum A, page 10

Moving projects forward since they have no known 
issues; Addendum A, pages 9-10 

These 3 cost estimate increases total $1,146,000 based 
on site-specific needs; Add. A, pgs 12-13

NOTES
(Key points to explain change in funding request, shift in 

start, comparables, etc. )

All County Projects and/or Expenditures were included in original Surtax Plan approved by the County Commission and audited by the State (OPPAGA) 

 COST ESTIMATES
Project Timeline 

PROJECT
REQUEST



ID Project Type Location Original Year Planned For Shift Original Estimate Current Change 2020
start, comparables, etc. )

I48 Intersection Improvements Andrews Avenue 2020 In corridor review $1,400,000.00 $1,400,000.00 $0.00 Deferred program costs; Addendum A, pg 14

I65 Intersection Improvements SR 7 (US 441) 2020 In corridor review $1,400,000.00 $1,400,000.00 $0.00 Deferred program costs; Addendum A, pg 14

I67 Intersection Improvements SR 7 (US 441) 2020 In corridor review $1,400,000.00 $1,400,000.00 $0.00 Deferred program costs; Addendum A, pg 14

I68 Intersection Improvements SR 7 (US 441) 2020 In corridor review $1,400,000.00 $1,400,000.00 $0.00 Deferred program costs; Addendum A, pg 14

I69 Intersection Improvements SR 7 (US 441) 2020 In corridor review $1,400,000.00 $1,400,000.00 $0.00 Deferred program costs; Addendum A, pg 14

I71 Intersection Improvements Sunrise Boulevard 2020 In corridor review $1,400,000.00 $1,400,000.00 $0.00 Deferred program costs; Addendum A, pg 14

I73 Intersection Improvements Sheridan Street 2020 Gas Tax $1,400,000.00 $0.00 $0.00 Deffered program costs; Addendum A, pg 13

Z83 School Safety Zone Improvements Deerfield Park Elementary 2020 Gas Tax $70,000.00 $0.00 $0.00 Paid with gas tax; Addendum A, page 17

Z84 School Safety Zone Improvements Park Springs Elementary 2020 Gas Tax $70,000.00 $0.00 $0.00 Paid with gas tax; Addendum A, page 17

Z85 School Safety Zone Improvements Westchester Elementary 2020 Gas Tax $70,000.00 $0.00 $0.00 Paid with gas tax; Addendum A, page 17

Z86 School Safety Zone Improvements Silverlakes Middle 2020 Gas Tax $70,000.00 $0.00 $0.00 Paid with gas tax; Addendum A, page 17

Z88 School Safety Zone Improvements Pembroke Lakes Elementary 2020 Gas Tax $70,000.00 $0.00 $0.00 Paid with gas tax; Addendum A, page 17

Z06 School Safety Zone Improvements Apollo Middle 2020 2020 $70,000.00 $85,000.00 $20,000.00

Z11 School Safety Zone Improvements Everglades High 2020 2020 $70,000.00 $85,000.00 $20,000.00

Z15 School Safety Zone Improvements Hollywood Park Elementary 2020 5 year $70,000.00 $85,000.00 $0.00 Deferred program costs; Addendum A, pg 17

Z39 School Safety Zone Improvements Panther Run Elementary 2020 5 Year $70,000.00 $85,000.00 $0.00 Deferred program costs; Addendum A, pg 17

Z12 School Safety Zone Improvements Northeast High 2038 2020 $70,000.00 $85,000.00 $20,000.00

Z08 School Safety Zone Improvements Attucks Middle 2023 2020 $70,000.00 $85,000.00 $20,000.00

Z09 School Safety Zone Improvements Bethune, Mary M. Elementary 2024 2020 $70,000.00 $85,000.00 $20,000.00

Z10 School Safety Zone Improvements Boulevard Heights Elementary 2024 2020 $70,000.00 $85,000.00 $20,000.00

Z07 School Safety Zone Improvements Atlantis Academy 2026 2020 $70,000.00 $85,000.00 $20,000.00

Z05 School Safety Zone Improvements Abundant Life Christian Academy 2032 2020 $70,000.00 $85,000.00 $20,000.00

B07 Bike Lanes / Complete Streets Nob Hill Road 2020 5 Year $755,633.00 $755,633.00 $0.00 Rescheduled to coordinate with on-going drainage 
repairs.

B53 Bike Lanes / Complete Streets Coral Springs Drive 2020 In Corridor Review $2,100,000.00 $2,100,000.00 $0.00 Deferred program costs

Cost estimates went up by $15,000 due to recent 
construction cost increases; Add. A, pg 15

Cost estimates went up by $15,000 due to construction 
cost increases.  Schedules for projects are influenced by 
input from Broward County Schools and the public.  
Addendum A, page 16
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ID Project Type Location Original Year Planned For Shift Original Estimate Current Change 2020
start, comparables, etc. )

L02 Street Lighting Phase 1 Franklin Park 2020 2020 $769,059.00 $769,000.00 $88,000.00

L03 Street Lighting Phase 1 Roosevelt Gardens 2020 2020 $2,721,284.00 $2,721,500.00 $309,000.00

L04 Street Lighting Phase 1 Washington Park 2021 2020 $2,129,700.00 $2,129,500.00 $242,000.00

L01 Street Lighting Phase 1 Boulevard Gardens 2022 2020 $2,070,542.00 $2,070,500.00 $235,000.00

S01 Sidewalks Phase 1 Boulevard Gardens 2020 2020 $540,122.00 $1,150,000.00 $248,000.00

S02 Sidewalks Phase 1 Franklin Park 2020 2020 $245,048.00 $900,000.00 $194,000.00

S03 Sidewalks Phase 1 Washington Park 2020 2020 $1,616,197.00 $1,700,000.00 $366,000.00

S08 Sidewalks Phase 1 Broadview Park 2020 5 Year $802,005.00 $802,005.00 $0.00

S11 Sidewalks Cypress Creek Road 2020 5 Year $303,794.00 $303,794.00 $0.00

S12 Sidewalks Cypress Creek Road 2020 5 Year $319,276.00 $319,276.00 $0.00

V01 Video Detection Maintenance County-Wide 2020 2020 $1,680,000.00 $1,680,000.00 $315,000.00 Addendum A, Page 24

Corridor Project Delivery Study Pine Island Road $450,000.00

Corridor Project Delivery Study Andrews Avenue $450,000.00

Corridor Project Delivery Study Atlantic Boulevard $450,000.00

Public Works Operating $2,939,670.00 Full Public Works Budget, Addendum I

$8,244,670.00

The costs of studies were built into the Program at a 
project-level basis.  Now that the delivery method for 
projects has been determined as corridors, the 
planning/design costs associated with all the projects in 
each corridor will more than cover the study costs.

The Oversight Board requested a legal opinion on the eligibility 
of these projects in the unicorporated area, as well as whether 
it is subject to municipal prioritization. See General Counsel 
Memo,  (forthcoming as Additional Material). S01, S02, and 
S03 costs have increased to include regrading existing swales 
to improve drainage. S08 is rescheduled to coordinate with 
streetlight project in the same neighborhood.  S11 and S12 
are being coordinated with FDOT projects.; A, pgs 21-23

Operating expenses for positions and acqusition of 
vehicles and equipment

The Oversight Board requested a legal opinion regarding 
eligibility of projects in the unicorporated area,.See  
General Counsel Memo, Addendum B (forthcoming as 
Additional Material). FY2020 costs will cover design with 
deferred capital costs detailed in Addendum A, pages 18-
20 
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ID Project Type Location Original Year Planned For Shift Original Estimate Current Change 2020
start, comparables, etc. )

Transportation

Service Operations & Maintenance (O&M) Operations/Maintenance 2020 2020 $33,295,666.00 $50,497,002.00 $50,497,002.00

This number includes $9M of existing Community 
Shuttle O&M.Accelerated fixed route level of service 
improvements (20%) increased O&M. Also includes 
estimated 8% increase in paratransit services.  Addenda 
J & C

Community Shuttle - Existing Capital 2020 2020 $2,127,980.00 $6,750,000.00 $6,750,000.00
Capital costs of accelerating propane replacement  
vehicles will offer savings to future Plan; additonal vehicle 
purchases.

Bus and Other Vehicles Fixed Route Buses (New Services) 2020 2020 $4,542,284.00 $0.00 $0.00
Deferred Program costs  (some were accelerated into 
FY2019; others will be covered by the federal formula 
grant received annually)

Bus and Other Vehicles Paratransit Vehicle Acquisition 2020 2020 $3,128,280.00 $5,220,480.00 $5,220,480.00
Vehicle costs in the Plan rolled to FY2020, allowing for 
additional vehicle acquisition; accelerated propane 
conversion contributed to additional costs.

Planning Studies/Passenger Surveys
Comprehensive Operational 
Analysis and General Planning 
Consultants

2020 2020 $2,343,479.00 $4,000,000.00 $4,000,000.00 Increased scope of work: $1,656,521. 

New BRT/Rapid Bus Infrastructure
New BRT Planning and Study 
Phase 1

2020 2020 $20,600,000.00 $4,000,000.00 $4,000,000.00 Deferring from FY2020 Pgm $16,600,000 Addendum D

New Light Rail Transit (LRT) Infrastructure
Rail System Planning and Study 
Phase 1

2020 2020 $89,232,955.00 $6,600,000.00 $6,600,000.00 Deferring from FY2020 Pgm $82,632,955. Addendum E

New Transit Infrastructure IT Enhancements 2020 2020 $1,751,000.00 $1,700,000.00 $1,700,000.00  Addendum F

New Transit Infrastructure Security Enhancements 2020 2020 $2,060,000.00 $2,000,000.00 $2,000,000.00 Addendum F

New Transit Infrastructure Local Bus Infrastructure 2020 2020 $4,997,560.00 $3,959,429.00 $3,959,429.00 Deferring FY2020 Pgm $1,038,131

New Transit Infrastructure Bus Shelters 2020 2020 $6,205,750.00 $12,230,750.00 $12,230,750.00
Shelter costs from FY2019 rolled to FY2020 (additive). 
Addendum G

New Transit Infrastructure Third Maintenance Facility 2020 2020 $18,000,000.00 $20,000,000.00 $20,000,000.00 Cost est. property acquisition up $2,000,000

New Transit Infrastructure Downtown Intermodal Center 2020 5 year $20,000,000.00 $5,000,000.00 $5,000,000.00
Deferring FY2020 Pgm $15,000,000; design being 
coordinated with joint govt center complex

New Transit Infrastructure Intermodal Centers 2020 5 year $2,296,064.00 $0.00 $0.00 Deferring $2,296,064 in FY2020 expected costs to the 5-
year plan

New Transit Infrastructure
Rehabilitation and Construction of 
Copans Facility

Included in Status Quo 
CIP within original Plan & 
TIP

2020
Included in Status Quo CIP 
within original Plan & TIP

$2,500,000.00 $2,500,000.00
Significant federal grant funding expected to leverage 
this project over time. May be deferred to later years.

Full Transit Budget, Addendum J $117,707,661.00
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MAP Administration

Operating Budget (MAP)
12 Positions + Contractual 

Agreements+ travel + supplies
$2,946,710.00 $2,946,710.00 $2,946,710.00

Transfer to General Fund
Legal and Auditor positions, 

salary+fringe benefits (3 total)
$491,990.00 $491,990.00 $491,990.00

Capital for Relocation/co-location $1,979,000.00 $1,979,000.00 $1,979,000.00

Small Business Outreach & Capacity Building
2 positions $191,540.00 $191,540.00 $191,540.00

Greenways Study MAP Admin
EPGMD, Planning Division $225,000.00 $225,000.00 $225,000.00 $5,834,240.00

TOTAL CAPITAL $65,973,661.00

TOTAL O&M $58,530,830.00
TOTAL PLANNING $16,175,000.00 BCT, PW, and EPGMD Studies (highlighted in orange)

TOTAL SUPPORT SVCS $5,609,240.00 $225,000 in MAP Admin Budget falls under "Planning"

FY2020 County 
Requests

TOTAL $146,288,731.00
County anticipated receiving $357M in surtax revenues in FY2020; 
forecasts appear consistent. Only $339.5M can be budgeted (total 
less 5% hold back). The Financial Plan included a TOTAL of 
$137.4M for municipal projects inclusive of Community Shuttle 
and Contingency of 10%. The County is requesting $146.3M 
leaving $55.8M which will roll over to future projects. 

These asks are all categorized as SUPPORT SERVICES. 
FY2020 new positions assigned to surtax support 
functions. Sufficient funding for Program Planning & 
Support Services are included in the approved Financial 
Plan. Addendum H
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