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A meeting of the Independent Transportation Surtax Oversight Board, 

Broward County, Florida, was held at the 115 South Andrews Avenue, Room 

430, Fort Lauderdale, Florida, at 9:30 a.m., Friday, January 28, 2022. 

 

(The following is a near-verbatim transcript of the meeting.) 
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CALL TO ORDER - CHAIR HOOPER 

MR. HOOPER:  Good morning, everybody.  I’d like to start the 

meeting of the Independence Transportation Surtax Oversight Board, a part 

of the MAP Broward. Date is January 28th at 9:30, 2022.   

ROLL CALL - ROY BURNETTE 

MR. HOOPER:  Can we do a roll call, please. 

MR. BURNETT:  Good morning, Chair. 

Alan Hooper? 

MR. HOOPER:  Here. 

MR. BURNETT:  Douglas Coolman?  Douglas Coolman? 

MR. COOLMAN:  Here. 

MR. BURNETT:  Good morning. 

Phil Allen? 

MR. ALLEN:  Here. 

MR. BURNETT:  Ronald Frazier? 

Dr. Consuelo Kelley? 

DR. KELLEY:  Here. 

MR. BURNETT:  Allyson Love?   

MS. CASSINI:  She’s absent.  

MR. BURNETT:  She will be absent. 

Debbie Madden? 

MS. MADDEN:  Here. 

MR. BURNETT:  Good morning. 
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Anthea Pennant? 

Okay.  Shea Smith? 

All right.  Chair, we have a quorum. 

MR. SMITH:  Here.  

MR. HOOPER:  Okay.   

MS. CASSINI:  You might want to ask if Mr. Frazier is on the phone.  

MR. HOOPER:  Oh, there’s people on the phone? 

MS. CASSINI:  There may be. 

MR. HOOPER:  Okay.  It -- Mr. Frazier, are you on the -- on the 

phone?  Okay. No problem. 

All right.  Get ready.  Here we go. 

MR. DESDUNES:  I’m here. 

MR. HOOPER:  There he is. 

Do you want me to stand, or do you want me to just -- 

MR. DESDUNES:  Yeah, you could just --  

MR. HOOPER:  -- like direct people, read this annual report? 

MR. DUNSDUNES:  -- watch your head. 

MR. HOOPER:  Okay, everybody.  There’s an annual report now 

available for your reading.  And as soon as this picture’s over, you guys can 

pick one up and -- 

MR. DESDUNES:  Pictures over now  

MR. HOOPER:  -- pass it out to all your friends. 

Thank you. 
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MR. DESDUNES:  Thank you.  

MR. HOOPER:  I know a lot of work has probably been put into that, 

so thank you very much to the staff who’ve done a great job on that. 

PUBLIC PARTICIPATION 

MR. HOOPER:  Okay.  Public participation.  Do we have anybody in 

the public that wants to say anything? 

MS. CASSINI:  Mr. Chair, I was advised that no one has signed up to 

speak. 

MR. HOOPER:  Very good.   

REGULAR AGENDA 

ACTION ITEMS 

1 - APPROVAL OF MINUTES OF November 19, 2021 OVERSIGHT 

BOARD MEETING 

MR. HOOPER:  All right.  Let’s go to our Regular Agenda. 

First item is a motion to approve the minutes for the November 19th, 

2021 meeting.   

Do we have a motion? 

MR. ALLEN:  So move. 

MR. HOOPER:  Do we have a second? 

DR. KELLEY:  Second? 

MR. HOOPER:  Okay.  Is there any discussion on the motion? 

All those in favor of the minutes, November 19th? 

THE BOARD:  Aye. 
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MR. HOOPER:  Any opposed? 

Okay.  The minutes are approved. 

VOTE PASSES UNANIMOUSLY.  

2 - MOTION TO APPROVE THE TOWN OF SOUTHWEST RANCHES’ 

REQUEST TO CONVERT FUNDING IN THE AMOUNT OF $5,160 

ALLOCATED IN FY 2020 (CYCLE 1) FROM THE DESIGN PHASE TO THE 

CONSTRUCTION PHASE OF PROJECT NUMBER SWRA-022.   

MR. HOOPER:  Motion to approve -- so I’m going to let -- I’m going to 

let Gretchen go into this next motion 

MS. CASSINI:  I’ll let Angela.  

MS. WALLACE:  Thank you, Chair. 

MR. HOOPER:  Angela. 

MS. WALLACE:  Okay.  So as a result of receiving in-kind design 

services from the South Broward Drainage District, the Town of Southwest 

Ranches submitted a formal request to MAP Administration to convert FY 

2020 Cycle 1 design phase funds in the amount of $5,160 to the construction 

phase, and utilize up to $43,000 based upon the cost estimate that the town 

had submitted to the MPO for the construction of the project. 

Southwest Ranches is -- Project Number 22 is ranked 84, and the 

funding for the construction phase will be considered later on during this 

meeting, so the motion, based upon the city’s request, is a motion to approve 

the Town of Southwest Ranches’ request to convert funding in the amount of 

$5,160 allocated in FY ’20 for Cycle 1 from the design phase to the 
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construction phase of the project for Project Number SWRA022. 

The cost of the estimate for all phases of the project is not to exceed 

$43,000 based upon documentation that the town submitted to the MPO. 

MR. HOOPER:  Okay.  Do we have any questions? 

So my question would just be in the process of order and -- and the 

order that the projects come in, that the MPO has approved this project and 

that it meets all the criteria to move forward. 

MS. WALLACE:  So the project was part of the Cycle 1 projects that 

were recommended for design. 

We have not received design documents, because the design is 

actually being completed by a different entity. 

So we do not have a current project ILA with the City of Southwest 

Ranches.  We will do that once we receive the design documents in the 

complete construction packet. 

So while they were ranked in Cycle 1, the eligibility will be further 

analyzed when we get those documents, because, so far, we don’t have any, 

because of the way the design was -- because the design was handled by a 

third party. 

MR. HOOPER:  And has the MPO -- are they on board with this?  

Yes?  Okay. 

MS. CASSINI:  The MPO did a readiness evaluation of this project 

and deemed the project ready to move into construction fiscal year 2022. 

MR. HOOPER:  Okay. 
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MS. CASSINI:  But they don’t have anything to do with the eligibility of 

the project. 

MR. HOOPER:  No, I understand.  I’m -- 

MS. CASSINI:  Okay. 

MR. HOOPER:  -- just making sure we’re moving in the right process 

and that there’s not going to be a city that is bent out of shape because 

Southwest Ranches is ready to rock and roll and go and we’re letting them 

go. 

That’s basically it. 

MS. WALLACE:  No, we’ll get to an analysis of the -- the five-year plan 

later in the meeting. 

So for now, we -- we -- procedurally, this is correct. 

MR. HOOPER:  Okay.  All right. 

MS. WALLACE:  The municipalities have the ability to submit a 

request to convert. 

And in March of last year, March of 2020, we enter- -- the -- the 

Oversight Board entertained a request to convert from other municipalities. 

So, procedurally, this is correct, and it’s -- and it’s ripe for 

consideration. 

MR. HOOPER:  So just out of curiosity, is that how all of the future 

projects will kind of go through?  They’ll convert?  Or -- and we’ll have to 

approve them?  Or they just go forward as -- 

MS. CASSINI:  So when we came to you last March -- 
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MR. HOOPER:  Uh-huh. 

MS. CASSINI:  -- there were just a couple of projects that had been 

recommended by the MPO for a phase, either planning or design -- 

MR. HOOPER:  Uh-huh. 

MS. CASSINI:  -- that they had already funded or could receive 

funding for without the surtax.  Or perhaps it was already done. 

In this particular instance, this is another opportunity to leverage, 

because the South Broward Drainage District is providing in-kind design 

services for this project -- 

MR. HOOPER:  Uh-huh. 

MS. CASSINI:  -- so the surtax doesn’t have to fund the design. 

MR. HOOPER:  I got you. 

MS. CASSINI:  But what Angela is saying is that until we receive the 

design documents from Southwest Ranches, we can’t tell you with absolute 

certainty what the actual construction cost is and whether or not there are 

ineligible components of the project. 

MR. HOOPER:  Okay.  All right.  Do we have any other questions? 

MR. COOLMAN:  Alan, so basically this project -- or this request to 

convert is -- is normal.   

This isn’t one of our cities who isn’t supplying us information, correct? 

MS. CASSINI:  Actually, I’d like to say that Southwest Ranches is the 

first municipality that completed a surtax project in December of 2021. 

MR. COOLMAN:  Well, congratulations to them. 
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MS. CASSINI:  Yes. 

MR. HOOPER:  Great.  Good job. 

MR. COOLMAN:  I’ll make a motion for approval. 

MS. PENNANT:  I have a question.  Good morning, everyone. 

Are we capturing that cost savings perhaps as -- you know, reducing 

our budget essentially?  Are we capturing it as a savings? 

MS. CASSINI:  So in this particular instance, and in all of the previous 

instances of conversion requests, which is allowed under the interlocal 

agreement, there’s no cost savings because the amount that was set aside 

for design converts to construction. 

So there is an actual cost savings to us.  There’s leverage that we’re 

getting, the fact that the design was actually paid for by another entity, but 

the amount, that $5,160, converts to the construction phase of the project. 

MS. PENNANT:  Right.  It’s going to transfer, but it’s still an in-kind, the 

fact that they’re able to use this project and the funding they’re receiving to 

leverage this in-kind gift, right?  Because if -- if they didn’t get funded for the 

project, then they wouldn’t have that leverage. 

So I still think it’s something that we should consider tracking in an in-

kind fashion. 

MS. CASSINI:  We are capturing it as leverage.  And if you take a look 

at the financial report that Margaret Dalley-Johns prepared for you all that 

was actually submitted as part of your overall materials for this meeting -- 

MS. PENNANT:  Uh-huh. 
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MS. CASSINI:  -- you’ll see that we have substantial leverage already 

from the municipal projects just from our first quarterly report. 

And so this will just -- 

MS. PENNANT:  I see. 

MS. CASSINI:  -- be another one that we capture. 

MR. HOOPER:  Okay.  So there is -- we -- we need a motion to 

approve this request. 

MR. COOLMAN:  I’ll make a motion to approve. 

MS. PENNANT:  I’ll second.  I’ll second. 

MR. HOOPER:  Okay.  Do we have any further discussion on the 

motion? 

Okay.  All those in favor, aye. 

THE BOARD:  Aye. 

MR. HOOPER:  Those opposed? 

Okay.  The motion passes. 

VOTE PASSES UNANIMOUSLY. 

3 - MOTION TO APPROVE FIVE-YEAR PLAN ADJUSTMENTS FY 2022-

2026 

MR. HOOPER:  Okay.  The next item is the five-year plan adjustments 

for 2022 to 2026. 

MS. WALLACE:  The presentation is going to occur before, right?   

MS. CASSINI:  Yes.  

MS. WALLACE:  The motion?  Okay.  
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MS. CASSINI:  So, Mr. Chair, we have a presentation that I’d like to 

take you through is that’s okay? 

MR. HOOPER:  Sure. 

MS. CASSINI:  Thank you.  

So the first slide just orients you to what a five-year plan adjustment 

actually is.   

This is the first time that we’ve done this. 

And five-year plans and their adjustments are all covered in the 

second amendment to and restatement of the global interlocal agreement 

between the 29 municipalities, the MPO, and the County. 

So in Section V.C.4, that interlocal agreement of the interlocal 

agreement, there are rules and -- and procedures that need to be followed in 

order to adjust a five-year plan. 

And in order to do that, we must act consistent with two other sections 

of that same interlocal agreement, the first being V.C.2, and that’s here in the 

bottom of the slide. 

There are specific considerations that staff, Legal, and the MPO are 

supposed to use when developing five-year plans, and those are enumerated 

here. 

And then as we adjust a five-year plan, we have very limited 

circumstances in which we can actually fund projects out of ranked order 

within the minimum annual guarantee of revenues.  That’s ten percent of 

estimated annual revenues for the municipal projects. 
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So because this is the first time that we’ve done this, we did have a 

workshop, well attended, with our municipalities to kind of walk them through 

the reasons, all the justifications, to make sure everyone was clear, let them 

know that this is a first step. 

Coming to the Oversight Board is step one of a two-step process.  

This will also have to go to the County Commission. 

And so we’ve asked the municipalities to review the adjustments and 

to formally respond to us in writing that they are okay or to okay with anything 

that we’ve proposed. 

The affected municipalities, those that have actual changes to funding 

allocations in fiscal year 2022, the fiscal year we’re in right now, are 

Pompano Beach, Deerfield Beach, Weston, North Lauderdale, Southwest 

Ranches, which is related to your Action Item Number 2, and Dania Beach. 

Any questions so far?  Okay. 

So why do we need to adjust the five-year plan for 2022 through 

2026?  Well, as you all know, because we had a pretty extensive 

conversation about it at your meeting in November, we’ve had five 

municipalities withdraw projects that were awarded in 2020, Cycle 1. 

The impact to the current fiscal year is nearly 1.7 million dollars, and 

the impact to the total five-year plan through 2026 is nearly $8,000,000. 

As we just discussed, Southwest Ranches being an example of this, 

there were several municipalities that came forward and requested to have 

their projects moved into the five-year plan.  
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The way that the interlocal agreement is structured, if you’re ready to 

go into construction and you’ve been awarded a design -- a design phase 

project and you’re not anywhere in the five-year plan, you can’t advance that 

project using a different source of revenue and seek reimbursement from the 

surtax.  Your project actually has to show up in whatever current published 

five-year plan is out there. 

So when those municipalities asked to be brought into the five-year 

plan, that triggers a readiness review by the MPO, which was undertaken. 

We received correspondence from the MPO indicating which projects 

had been evaluated and which ones had been deemed ready, and some 

justifications for that recommendation. 

There are also two projects that were programmed and received 

allocations of funding for construction in fiscal year 2022, which, once we 

received the design schedule for those projects, clearly they are not going to 

be ready until 2023. 

So those are some of the justifications for why we’re bringing you 

these adjustments today. 

Any questions on that? 

MR. HOOPER:  Any questions?  I have a question. 

MS. CASSINI:  Yes, sir. 

MR. HOOPER:  So if a city has done all the work on their own, design-

wise, and goes to the MPO and says I -- I -- we’re ready to go with 

construction, but we’re not in the five-year plan, we were never in the five-
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year plan, is it possible for a city to bring -- who have spent the money on the 

front end and then request to be added to the five-year plan, even though 

they weren’t in the original five-year plan? 

MS. WALLACE:  So the agreement allows the -- the second 

amendment to the global agreement among the parties allows a municipality 

to submit a request to the County to either advance or delay a project. 

And so those requests come to MAP and MAP will have the MPO 

conduct a review of the readiness of the project. 

And is -- it’s -- and the County can fund projects out of order above the 

MAG, so we have to be careful.  And that’s what’s depicted on the slide that’s 

before you now.  The County tracks the projects as -- in the order, as ranked 

by the MPO within the minimum annual guarantee, and we -- we cannot -- 

there are limited circumstances under which the County can affect the status 

of those projects. 

If the five-year plan includes the design phase funding of the project or 

the -- the fiscal year, like current -- in FY ’22, there are projects that are 

specifically funded for design, we cannot impact those projects. 

There -- the -- the agreement allows us to evaluate construction 

readiness of projects for which construction money was funded, and within 

the MAG. 

Above the MAG, which is what we’re talking about today, we’re not 

impacting projects that are within the -- the ranked order in the MAG in terms 

of moving forward. 
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MR. HOOPER:  For the public, can you tell us what MAG means? 

MS. WALLACE:  Minimum annual guarantee. 

MR. HOOPER:  Minimum -- 

MS. WALLACE:  So that’s the minimum annual guarantee under our -- 

the umbrella agreement that governs our relationship is -- is a MAG.  And it’s 

ten percent of annual revenues, surtax revenues, that are committed to 

municipal projects. 

And it’s a combination of the funding that the County utilizes for 

community shuttle program that the -- that are operated by the municipalities.  

Those funds are -- are contracted directly between the County and the 

Transportation Department and the municipalities that have community 

shuttle programs. 

So that funding, in addition to funding for the ranked municipal capital 

projects comprise that ten percent. 

So -- and there are limited circumstances under which we can impact 

that ten percent and the projects that are ranked within that ten percent. 

When the County funds -- provides surtax funding above that 

minimum annual guarantee, the County can fund projects in any order that 

they’d like. 

So the projects that are being considered today for moving forward 

within the five-year plan have been -- the municipalities and the MPO have 

represented that those projects are ready or will soon be ready within the 

current fiscal year, which ends September 30th, and that they would be ready 
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for construction. 

And the County is proposing an adjustment to funding that was 

allocated in FY ’22 above the MAG to fund the construction phases of the 

projects that are reflected in the slide, Slide 8. 

MR. HOOPER:  Okay.  Okay. 

MS. CASSINI:  Mr. Chair, I think there’s a nuance.  May I? 

MR. HOOPER:  Sure.  

MS. CASSINI:  To respond to your question, there was a -- if I 

understood your question, you asked whether or not a municipality could 

fund design on their own and then come to the MPO and ask to be placed 

into the five-year plan for construction. 

And I think it’s important to note that a municipality would have had to 

have received an award for design, decided to fund design with a different, 

non-surtax funding source, and then asked MAP Administration if they could 

move it. 

That’s the process that’s used. 

At that point, I then ask the MPO to do the readiness review. 

MR. HOOPER:  Okay.  I -- I’m going to go a little deeper here. 

MS. CASSINI:  Uh-huh. 

MR. HOOPER:  Okay.  So -- but they could -- a city could do a design 

and then go to the County and say for consideration above the MAG. 

MS. WALLACE:  Yes.  So the County can fund any project, whether it 

was ever ranked or not by the MPO. 
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So any municipal project that -- regardless.  So it doesn’t matter -- 

MR. HOOPER:  That meets the ordinance.  

MS. WALLACE:  -- whether it was -- it was ranked by the MPO.  The 

County can consider funding that project above the minimum annual 

guarantee.  

We just cannot impact the projects that are within -- 

MR. HOOPER:  Below it, right. 

MS. WALLACE:  -- the -- the minimum annual guarantee. 

MR. HOOPER:  Got it. 

MS. WALLACE:  We can -- the County can fund it with surtax above 

the MAG, regardless of how it was designed. 

Now, reimbursement is a different thing, but I didn’t hear you asking 

whether the city could be reimbursed for design. 

They design it.  They want construction money.  The municipality can 

approach the County for construction funds for that project without regard to 

ranking or evaluation by the MPO. 

MR. HOOPER:  Thank you. 

Any other questions? 

MS. PENNANT:  Hmm. 

MR. HOOPER:  Okay. 

MS. PENNANT:  I -- I mean, I just think -- I mean, it’s an ongoing 

process anyway, right. 30 years, or maybe, what, 28 years or 27 years?  So I 

-- I’m sure projects are going to be coming up -- 



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 20 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

MR. HOOPER:  But I -- I think the cities -- 

MS. PENNANT:  -- in time.  

MR. HOOPER:  -- I -- I don’t know how the cities look at it, but 

certainly if you were to come up -- if a city were to come up with a project that 

was a good one, and it met the ordinance and certain criteria, and they went 

to the trouble of designing and said, hey, we’ve got a -- we’ve got a shovel-

ready project right now and it's going to help connect our city with many other 

cities, and it’s going to be part of the system, they could go to the County and 

the County could deem that a -- a good project. 

I don’t know how the -- I don’t know if the cities ever look at things that 

way, so that’s why I brought it up. 

MS. PENNANT:  They should, because it’s -- it’s a way to show that 

they are invested -- 

MR. HOOPER:  That’s right. 

MS. PENNANT:  -- in -- 

MR. HOOPER:  Right. 

MS. PENNANT:  -- the improvements, so that should be celebrated, 

for sure. 

MR. HOOPER:  Okay.  You want to keep going?  I’m sorry I 

interrupted you. 

MS CASSINI:  I see another question.  

MR. HOOPER:  Oh.  Doug. 

MR. COOLMAN:  So the -- the city, if they fund their own design but 
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haven’t gotten it approved, they can’t request reimbursement later.  But if 

they’ve gotten it approved, the project, then they funded it, they can ask for 

reimbursement.  Is that -- 

MS. WALLACE:  So -- 

MR. COOLMAN:  -- is that correct? 

MS. WALLACE:  -- the second amendment only allows projects that 

are within -- that have been placed within the five-year plan to seek 

reimbursement. 

So if they’re actually included in the five-year plan, say if there’s a 

project in FY 2026 that is -- construction funding is allocated in that year and 

the design is ready, the municipality has to submit a written request to the 

County, under the terms of the agreement, for approval, written approval, to 

advance the project and fund it and obtain reimbursement once the funds are 

allocated. 

MR. HOOPER:  Okay?  Continue, if you’d like. 

MS. CASSINI:  Thank you, Mr. Chair. 

So we landed here on a very detailed slide, so I -- I know that during 

our briefings, we had the opportunity to go through this with each of you, but 

for those that might be participating today that are seeing this for the first 

time, I did want to orient you to the boxes that Angela mentioned earlier. 

There are boxes around each fiscal year column, and those boxes are 

intended to indicate when we meet the minimum annual guarantee, the MAG 

of ten percent, inclusive of the community shuttle in each year. 
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You’ll notice that there’s a kind of a gold highlight.  The gold highlight 

indicates projects that have been deemed ineligible but not formally 

withdrawn.  So they remain here on the five-year plan until they’re formally 

withdrawn. 

Blue arrows.  Where the blue arrow starts is the year that that project 

was originally scheduled to receive funding in the five-year plan. 

If you see a green arrow, that means that that project was scheduled 

in that year but it’s moving up. 

And the blue and white shading at the top is the current five-year plan, 

so what you all saw back in August of 2021. 

The salmon and white shading at the bottom are all of the projects that 

were outside of the current five-year plan that, because of funds being 

available as a result of a variety of different factors, we are now 

recommending that they get funded through 2026. 

That leaves two projects, at this point, that we are aware of, that would 

still require funding beyond the fiscal year 2026. 

Obviously, we’re going to be coming back to you in August with a new 

five-year plan, ’23 through ’27.   

There are going to be a lot of things that continue to develop as a 

result of the negotiations that Angela’s team is having with the cities.  You’re 

going to see a presentation on that a little bit later. 

But at this point, with this adjustment, we would be able to fund all the 

way through the Cycle 1 recommendations that the MPO sent over in 2020 
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by 2026, with the exception of that one Miramar and one Weston project. 

There are -- 

MR. HOOPER:  But --  

MS. CASSINI:  -- please. 

MR. HOOPER:  -- but if some -- one of these ineligible that have not 

been withdrawn actually withdraw, then you would have availability. 

MS. WALLACE:  Correct.  The funding would be available then. 

MR. HOOPER:  Or at least that much money would be available, and 

it might do those other projects. 

MS. WALLACE:  Right.  It would go back into the -- into the pot, the 

surtax pot. 

MR. HOOPER:  Got you. 

MR. COOLMAN:  Alan? 

MR. HOOPER:  Doug? 

MR. COOLMAN:  So over -- over simplified, these five -- five lock 

boxes are the ten percent MAG max.  Everything outside of that is being 

funded early, so, in essence, we’re doing more for the cities than their -- the 

agreement says. 

MS. CASSINI:  It -- than the agreement requires, yes.  And as you’ll 

see in the next slide, this is primarily based on what the County has already 

budgeted in their five year capital plan to provide to the cities. 

MR. COOLMAN:  Okay.  This is all very good, but there are, obviously, 

some projects that are still eligible, haven’t submitted paperwork, that are 



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 24 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

tying up money, that we could do more if those were taken care of. 

MS. CASSINI:  We will be talking about that at the very -- 

MR. COOLMAN:  Okay. 

MS. CASSINI:  -- end and -- 

MR. COOLMAN:  Thank you. 

MS. CASSINI:  -- yes, that’s correct. 

MR. HOOPER:  Shea, did you have a question? 

MR. SMITH:  Yeah, I was going to ask something somewhat similar. 

What’s the -- what are the deadlines to formally withdraw a project that 

is there and -- and reserved and approved? 

MS. WALLACE:  Okay. 

MR. SMITH:  Is that something that’s stipulated somewhere? 

MS. WALLACE:  The second amendment limits the County’s ability to 

cancel a project to projects for which construction funding was allocated in a 

given fiscal year and the municipality has not completed the elements that 

are required for construction readiness within three years of the funds being 

allocated. 

And we haven’t gotten there yet with some of them.  We’ll reach the 

two year mark in -- in June for the Cycle 1 projects, so we still have about a 

year and a half before we get to the point for -- where the FY ’20 projects for 

which construction funds were allocated can be cancelled by the County. 

So it would be June of 2023 when those can be canceled if the 

municipality hasn’t met the requirements outlined in Section V.D of the 



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 25 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

second amendment. 

MR. COOLMAN:  A follow up to that, can you tell us how much money 

those projects are holding up, or potentially could be returned under the 

agreement in the year and a half?  Close.  With -- you know, not exactly. 

MS. CASSINI:  So I want to be specific that the -- only the construction 

phase projects can be canceled -- 

MR. HOOPER:  Yeah. 

MS. CASSINI:  -- and there are approximately $50,000,000 between 

capital and rehabilitation and maintenance projects. 

And we’ll -- again, we’ll be showing you that presentation later on 

today. 

But between the capital, 30 checklists, 13 of which are construction 

related, and the 17 rehabilitation and maintenance projects, which are all 

construction phase, it’s approximately $50,000,000 worth of projects. 

MR. COOLMAN:  Obviously, the construction is higher than the design 

and planning, but there’s no deadline on design and planning. 

MR. HOOPER:  That’s right. 

MR. COOLMAN:  Which means it’s -- we need a third amendment or 

something like that. 

MS. WALLACE:  Mr. Coolman, you are correct.  There’s no time limit 

within which the County can cancel planning or design phase projects.  The 

agreement does not provide for that. 

MR. COOLMAN:  Was that just -- whether you want to call it an 
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oversight or just all brand new or what? 

MS. WALLACE:  No, that was very deliberate.  So -- 

MR. COOLMAN:  Huh? 

MS. WALLACE:  -- the -- the municipalities did not want the County to 

be able to cancel projects at all.  So -- but, you know, with much prodding, by 

me, I’m sorry, but we needed the ability to cancel some of these things if they 

didn’t move. 

And so what -- what was negotiated was the ability, the -- the 

parameters that were set were projects for which construction funding was 

allocated, because, you know, at the time that we allocate construction 

funding, the project is supposed to be ready. 

And there were representations that were made in 2020 when the 

Oversight Board and the County Commission considered these projects.  

When they were presented, they were presented as construction-ready. 

The -- the -- the first 32 municipal capital projects and all of the 62 

rehabilitation and maintenance projects were supposed to be ready for 

construction, and it was represented to the County that they were. 

And, based upon those representations, we proceeded with approving 

funding for those projects. 

And in January 2022, you will find, in the upcoming presentation, the 

documentation for many of those projects has not been submitted. 

So, while the municipalities wanted to, I guess, maintain -- there was 

this issue of maintaining ranked order, as represented -- as presented by the 
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MPO and maintaining their funding and being able to advance, but, you 

know, as it has panned out, the readiness has been an issue. 

So -- but we cannot cancel any projects other than as -- as the County 

as reflected in the agreement, based upon the criteria out -- outlined in the 

agreement. 

That’s where we are, and that’s what was negotiated among the 

municipalities pushing not to cancel anything and the County saying, look, 

we have to have -- because there were -- there were arguments, substantial 

arguments, regarding the need to evaluate municipal projects on an annual 

basis, which is what happens.  Right? 

So, you know, there are delays that are caused by any number of 

factors when you deal with design and construction. 

And so the -- the readiness of projects in general, the County 

evaluates the readiness of its projects before we proceed to the -- so -- and 

that’s what needed to happen with the municipal projects. 

But, you know, we relied upon the representations that these projects 

were ready, and when -- that they were either ready at the time or that they 

would be ready by the -- a subsequent year in -- in formulating the -- the 

recommendations for funding and for formulating the recommendations in the 

five-year plan. 

And as you can tell from the proposed adjustments to the five-year 

plan that things didn’t work out the way they were represented. 

And at this point, in order to move some of these municipal projects, 
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the County has indicated a willingness to fund projects that were ranked 

lower outside the MAG to -- to -- 

MR. HOOPER:  Move them forward. 

MS. WALLACE:  -- to move them forward, to eliminate the -- the -- the 

blockage. 

MR. HOOPER:  And -- 

MR. COOLMAN:  All right. 

MR. HOOPER:  -- and just keep in mind, we -- we are always talking 

about ten percent.  There -- there’s -- there’s a whole bunch of other stuff 

that’s going on with the surtax that the County is moving forward on. 

And, at the end of the day, these are -- this is money that’s been put 

aside for the municipalities to use for projects that -- city-specific projects. 

And they can govern themselves, too.  They can decide, at some 

point, that there are some design projects that are holding things up or that 

are tying up certain monies. 

And they have meetings, I’m sure, monthly.  I’m not sure how often, 

but I would imagine.  And there could be a point in time where the MPO just 

decides, okay, here’s the new rule. The new rule is if you don’t pull the trigger 

on your design and move to construction, we’re going to change the order. 

They could do that, right? 

MS. WALLACE:  No. 

MR. HOOPER:  Why not? 

MR. ALLEN:  Not without an amendment.  



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 29 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

MS. WALLACE:  Not for Cycle 1 projects.  So cycle -- and it’s limited.  

I want to be clear, for the record, that it’s only Cycle 1 projects that hold their 

ranking. 

And once we get through that original 110 -- so now -- beginning with 

Cycle 2, which was in 2021, the evaluation process, the MPO evaluates 

projects that were submitted annually. 

And so -- and if they don’t get funded, for projects that did not get 

funded last year, and new projects did not because we had to -- to populate 

the -- the fifth year of the five-year plan with the ranked projects. 

So 2026, there was no new municipal projects added. 

But annually, now, the MPO process in the third cycle is about to start, 

I think next month, application process.  The MPO will evaluate project 

applications that are submitted this spring and make recommendations in the 

fall. 

But if there’s no space within the MAG in the five-year plan, you know, 

the -- the 20 -- FY ’27, the fifth year of the rolling five-year plan will be 

populated with the Cycle 1 projects until they’re exhausted. 

MR. HOOPER:  So you mean they couldn’t come back to the County 

and propose an amendment that would allow doing the things we’re talking 

about doing? 

MS. WALLACE:  They could.  But they -- 

MR. HOOPER:  Okay.  So they could do that. 

MS. WALLACE:  -- haven’t so far. 
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Yes, they could propose and amendment.  And -- and that would 

require and amendment to the existing umbrella agreement that governs the 

relationship among -- 

MR. HOOPER:  Okay. 

MS. WALLACE:  -- the County, the MPO -- 

MR. HOOPER:  But if they wanted -- 

MS. WALLACE:  -- and the cities. 

MR. HOOPER:  -- to -- to change the rule for themselves, they could 

propose an amendment, and probably the County would gladly accept 

something like that if it were to -- if it helped push projects forward and -- and 

eliminate projects that weren’t moving forward, correct? 

MS. WALLACE:  The County Administrator has communicated to the 

municipalities -- we met with representatives from the Broward County 

City/Municipal Administrators Association, BCCMA, in December, and the 

County amended with their issues surrounding the -- the municipal surtax 

projects, and the County Administrator invited the group to present a 

proposal, a proposed solution to the County for its consideration. 

MR. HOOPER:  Okay.  Yes, Mr. Allen. 

MR. ALLEN:  I would guess there are cities that have projects that 

they would like to move forward but can’t because of this problem. 

MS. WALLACE:  Yes. 

MR. ALLEN:  When that reaches a threshold of whatever the -- the 

vote required of the MPO to make that change or make that proposed 
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amendment, when that reaches a threshold of majority vote I would guess is 

all it takes. 

Then the MPO could take action to make -- or make -- to recommend -

- I guess it’s not the MPO, but each individual city has to approve that 

amendment. 

MS. WALLACE:  Correct.  We would have to amend -- 

MR. ALLEN:  Are those jurisdictions that are say -- coming to you 

asking for money to be moved forward, are they aware that they need to 

have a -- okay. 

MS. WALLACE:  Yes. 

MR. ALLEN:  So I’m -- I’m -- 

MS. WALLACE:  One of the -- 

MR. ALLEN:  -- seeing a -- 

MS. WALLACE:  -- issues -- 

MR. ALLEN:  -- political -- 

MR. HOOPER:  Exactly. 

MR. ALLEN:  -- process that may be solvable when that threshold is 

reached. 

MS. WALLACE:  Right.  One of the issues raised in the meeting in 

December was that, you know, the frustration that, in Cycle 2, no new 

projects were recommended for funding. 

And, you know, we pointed out to the group the section of the second 

amendment that made it very clear that because of the municipalities’ 
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request to have the Cycle 1 project hold their rank, that there would be no 

funding for new municipal capital projects for many years. 

So they’re -- the municipalities are, I guess, discussing their -- the 

proposal that they may submit to the County at this point. 

MR. HOOPER:  Okay. 

MR. COOLMAN:  Alan? 

MR. HOOPER:  Yes, sir.  Go ahead, Doug. 

MR. COOLMAN:  So you brought in a group of people last month or a 

couple months ago to help the cities get their paperwork in order so we could 

avoid these delays if -- if that was the problem, that they didn’t have the 

people to do it or something. 

Or are these -- is that -- that’s correct.  So we’re -- the County has 

gone out of their way to help cities get the paperwork done. 

MS. WALLACE:  Yes. 

MR. COOLMAN:  One of these days, we’ll get a progress report on 

that, I’m sure.  But trying to get these cities that aren’t filling out the forms is -

- is serious, because we’re not getting -- we’re holding up progress, and 

that’s -- that’s the thing that has, I think, this board concerned, because 

people want to see progress. 

MS. WALLACE:  Right.  There have been multiple efforts to 

encourage and assist the municipalities in submitting the documentation for 

the projects.  And, you know, there -- there are different circumstances 

surrounding each municipality.  I can’t say that, you know, they’re all -- that 
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the same circumstances apply to -- to each. 

And so the -- the County -- the MAP, the County Attorney’s Office, the 

MPO, and the MPO’s consultant that is -- is responsible for administering the 

-- the -- the application process for municipal projects, all have been reaching 

out to the municipalities and working with them in an effort to ascertain the 

status of their documentation and to get them to submit it. 

And there are circumstances where the municipality actually funded a 

project and the construction is complete, they used other money, but the -- 

the project hasn’t been withdrawn. 

So there are a lot of different issues, so it’s not all the same. 

But we’ll go through the status in the -- in -- there’s another report 

today regarding -- 

MR. COOLMAN:  To -- 

MS. WALLACE:  -- the bid -- 

MR. COOLMAN:  -- to approve an amendment, how many -- is it 

unanimous, or is it a majority of the cities have to agree? 

MS. WALLACE:  It has to be -- an amendment to the global interlocal 

agreement has to be approved by the County, the MPO board, and 

municipalities representing 50 percent in number and population of 50 

percent of the -- the participating municipalities. 

So there are 29 municipalities.  We need 16 -- 15 or 16 to approve.  

And those 15 or 16 municipalities have to represent at least 50 percent of the 

County’s population. 
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MR. COOLMAN:  Okay.  Well, we’re fortunate that we’re -- the 

County’s willing to spend above the MAP -- MAG, or we would be -- we’d 

really be in trouble. 

MS. WALLACE:  Correct. 

MR. COOLMAN:  Thank you. 

MS. CASSINI:  So that’s one of the reasons why these adjustments 

are here in front of you today and why the County Administrator and the 

Director of the Office of Management and Budget would be supportive of this, 

right?  Because it does allow us to get through all of those projects that are 

holding their ranked order, and then it would allow the MPO to potentially 

entertain new municipal capital projects for the new fifth year of 2027. 

Even with Miramar and potentially Weston having additional funding 

required in 2027, based on what the minimum annual guarantee estimate 

projection would look like for that year, there could be between ten and 

maybe $14,000,000 available for municipal projects within the MAG that 

year. 

So with that, would you like me to move to the next slide? 

MR. HOOPER: Uh-huh. 

MS. CASSINI:  Okay.  So this goes to that fiscal impact, everything 

that folks were just -- speaking about.  What was actually -- what was 

actually budgeted by the County in each of these fiscal years for the -- for the 

current five-year plan?  Well, they had budgeted -- you’ll see the line that 

says budgeted MCPs, that stands for municipal capital projects.   
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That’s what we’re dealing with when we’re looking at these proposed 

adjustments.  All of these projects are municipal capital projects, not 

rehabilitation and maintenance, not community shuttle.  

So you’ll see the community shuttle budget, it’s the second line at the 

top. 

You’ll see what was budgeted by the County in their fiscal year 2023 

capital plan, five-year plan. 

So the line that says budgeted MCPs adds up to 147,000,000. 

We are recommending in the proposed adjustment 162.784 million. 

And so the difference, which also assumes that all of these ineligible 

projects will be formally withdrawn, it assumes -- it has a carryover from fiscal 

year 2021 that you see there listed as previous year balance. 

So the actual deficit over the five-year plan to do what we are 

proposing is a little over $9,000,000. 

However, the expectation will -- is that we actually will have more 

revenues -- and we were very conservative in our revenue projections as a 

result of the pandemic -- that we will actually have adequate revenues 

projected to cover that deficit. 

There are a couple of other things that I think are important to note on 

the record. 

One is that none of this captures the deferred projects.  So there were 

some projects that were ranked by the MPO in Cycle 1, and they’ve not 

come before you for an eligibility determination.  They’ve not been reviewed 
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by Legal. 

And the value of those projects right now is estimated at a little over 

$30,000,000.  So they’re not here at all, and I just wanted to make sure that 

that was clear. 

I also wanted to point out that the projects that were recommended in 

the first five-year plan for fiscal year ’21 through ’25 are obviously not 

captured here, either.  If they received their construction funding in ’21, that 

remains.  This -- this does not impact them at all. 

So at this point, if there’s no further questions or -- 

MS. PENNANT:  Mr. Chair -- 

MR. HOOPER:  Go ahead.  

MS. PENNANT:  -- yes, I’ll just piggyback on some of what was said 

from the previous slide to now. 

I mean, you talk about some of the adjustments that’s being made.  I -

- when I think about the -- I mean, I know in the first two years -- last two 

years, really, because of the pandemic, I assume that there would have been 

some revenue decrease in terms of, you know, from the penny tax, right, 

because it’s revenue -- I mean revenue-driven, based on how people are 

spending. 

And so you’re saying that there’s more money.  And can you kind of 

speak a little bit more to how there’s more money when I’m thinking there’s 

not? 

MS. CASSINI:  Well, we haven’t received specifics.  Again, I’m -- I’m 
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going off of reports from the Department of Revenue, some articles that have 

run in the state -- statewide papers related to sales tax revenues for 2022 

only. 

MS. PENNANT:  Okay. 

MS. CASSINI:  So you’re absolutely right, Ms. Pennant.  The -- the 

impact on COVID on -- on ’20 and ’21, our first two years, those were real 

impacts, and the actual impacts will come forward in April when we bring you 

the financial -- the single audit and we really focus on the financials for the 

previous year. 

But for this particular year, we were projecting revenues lower than 

what appears to be reality. 

I have not gotten any specifics from the Office of Management and 

Budget.  We do have a meeting scheduled for next week. 

When we come to you in April and then again in August with the next 

five-year plan, I -- we generally do a side-by-side comparison between what 

we had projected out for the five years and -- and what we’re projecting now. 

And so I’ll have some better information for you -- 

MS. PENNANT:  Right. 

MS. CASSINI:  -- in the next couple months. 

MS. PENNANT:  And by the same token, I assume that there will be 

some increase costs for construction, because cost of living generally has 

gone up, so I’m -- I’m interested in finding out how that’s going impact cost of 

some of the projected projects, especially the ones that are lagging behind. 
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MS. CASSINI:  That’s actually -- 

MS. PENNANT:  And whether or not we’re going to have to, you know, 

offset any of those costs.  Hopefully, it’s just their problem for not moving 

forward. 

MS. CASSINI:  That’s one of the -- the issues that was brought up by 

the members of the BCCMA in their November letter and then again when 

we met with them on December 16th. 

There are obvious cost escalations for -- in the construction industry 

that the County is experiencing, and, of course, our municipalities are 

experiencing the same thing. 

How to deal with that, pre-construction, the interlocal agreement does 

allow for us to consider cost overruns and escalations once a project is in 

construction and an unforeseen event happens, but we don’t really have a -- 

an avenue for considerations of cost escalation prior to entering into a project 

funding agreement or entering into the construction phase. 

But that’s one of the things that the cities were asked to present a 

proposal to the County Administrator about how best to handle that in a fair 

and equitable manner. 

MR. HOOPER:  And if I remember correctly, or better yet, why don’t I 

just ask, so how did the -- who did the estimates, when a project was in 

design, of the cost of the project?  Was -- was it the County engineering, was 

it the cities?  Who did that? 

MS. WALLACE:  The cities.  So the -- 
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MR. HOOPER:  The cities. 

MS. WALLACE: -- original project estimates for municipal capital 

projects and the rehabilitation and maintenance ones, the applications 

included cost estimates that were presented by the municipalities. 

And those are the -- those form the basis of the funding 

recommendation, the MPO’s funding recommendations and the County’s 

allocations. 

MR. HOOPER:  And then if I remember, there was a contingency for 

market increase as well, for -- for inflation, right? 

MS. WALLACE:  So -- 

MR. HOOPER:  Wasn’t there? 

MS. WALLACE:  -- the second amendment includes a -- a -- 

MR. HOOPER:  15 percent. 

MS. WALLACE:  -- escalator based upon FDOT practice, standard --  

MR. HOOPER:  Right. 

MS. WALLACE:  -- practices, yes. 

MR. HOOPER:  Right.  Unfortunately, Ms. Pennant’s correct.  It’s 

probably higher than that number right now, and that’s why the cities want to 

talk to you guys. 

But it’s hard to -- hard to put your thumb on what inflation is right now. 

Thank you. 

Is that it for the -- 

MS. CASSINI:  So now I’m going to turn it over to Angela, because 
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now is your opportunity -- 

MR. HOOPER:  Motion. 

MS. CASSINI:  -- to approve the adjustments to the five-year plan. 

MS. WALLACE:  Okay.  And I’d just like to, I guess for the record, 

indicate that the -- the transportation surtax ordinance and the second 

amendment require the Oversight Board to consider the eligibility of projects 

and expenditures in the five-year plan and to approve the five-year plan itself. 

And the -- the second amendment requires the Oversight Board to 

consider the -- those same things before five-year plan adjustments. 

So in compliance with the ordinance and the applicable provisions of 

the second amendment, we are considering -- and it’s a -- I guess the other 

thing we need to -- for the record is that the -- the municipalities’ written 

approval -- a -- a written request to the affected municipalities has been sent 

requesting their written response and approval of these adjustments. 

So this motion will be in consideration of all of those factors, right? 

So the -- the -- the motion is motion to approve staff’s recommended 

adjustments to the FY 2022 to FY 2026 five-year plan as specified on page 8 

of the presentation pursuant to 31½-75(h)(3) of the Broward County 

Transportation Surtax Ordinance and Section V.C.4 of the second 

amendment to and reinstatement of the transportation surtax interlocal 

agreement, which is the second amendment, subject to occlusion during -- 

exclusion during contract negotiations of any ineligible elements or 

components pursuant to Section III of the second amendment and written 



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 41 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

approval from the affected municipalities. 

So when I get -- that’s the -- that’s the motion. 

When I get the construction documents for those that are in design, 

particularly those being -- that are being designed outside of our process, 

then we can further evaluate the components of those projects. 

But for now, I’m recommending approval. 

MR. HOOPER:  Anyway, let -- is there a motion? 

MR. COOLMAN:  Yeah, I’ll make -- 

MR. HOOPER:  As per -- 

MR. COOLMAN:  -- a motion. 

MR. HOOPER:  -- her motion. 

And do we have a second? 

MS. MADDEN:  Second. 

MR. HOOPER:  Debbie seconded it. 

Is there any discussion on the motion? 

MR. COOLMAN:  Yeah, I have a comment, not on the motion, but I 

hope the next time we come in here, there’s a third amendment up there to 

solve some of these issues. 

MR. HOOPER:  Well, I mean, so that’s an interesting thought, right?  

Why do we have to approve this if we don’t have the system that works 

properly? 

MR. COOLMAN:  Well, I think it -- I think it’s coming.  Let’s let the -- 

the group that’s trying to help everybody, give them a little more time. 
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MR. HOOPER:  Okay.  I mean, that’s kind of the crux, isn’t it?  We’re 

giving them a -- a -- we’re approving a change in how we -- proposed 

adjustments, financial adjustments, but -- but part of the problem is also on 

the design side and how everything’s getting clogged up. 

MR. COOLMAN:  Well, Alan -- 

MR. HOOPER:  Shouldn’t they have come to us --  

MR. COOLMAN:  -- I hope they look at it -- 

MR. HOOPER:  -- with a motion to approve something that had a little 

bit more meat on the bone, that maybe -- that maybe addressed the design 

side of this and -- and adjustments made on that end? 

MR. COOLMAN:  Alan, I think maybe we should move this and then 

let’s have a little more discussion about that. 

One of the things I’m hoping is when the cities see there is money -- 

more money the County’s giving to do more things, but they -- we need more 

ability to make more money available, and some of these cities are holding 

that up -- I don’t want to mess with this right now, because what’s on this 

paper is a vast improvement -- 

MR. HOOPER:  But it’s -- 

MR. COOLMAN:  -- for all the cities. 

MR. HOOPER:  But it’s not like they’re running like lightning fast 

anyway. I mean, so come back next month, the next time we meet. 

MR. COOLMAN:  Let’s have a special meeting just to address this 

issue. 
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MR. HOOPER:  Okay, well -- 

MR. ALLEN:  Did we -- 

MR. HOOPER:  Yes, Mr. Allen. 

MR. COOLMAN:  I call the question. 

MR. ALLEN:  -- perhaps if we would move to approve as the motion 

was made and seconded, but to note in the forwarding of that 

recommendation to the Board that we remain -- the committee remains in -- 

or that this board remains concerned about the inaction of certain 

jurisdictions to remove clearly ineligible projects on an ongoing basis, on a 

timely and ongoing basis. 

Is that a potential solution to your concern? 

MR. HOOPER:  You talking about me? 

MR. ALLEN:  No. 

MR. HOOPER:  To whose concern? 

MS. CASINI:  Doug. 

MR. COOLMAN:  I think that’s excellent -- 

MS. PENNANT:  Yeah, it is. 

MR. COOLMAN:  -- Alan. 

MR. ALLEN:  So maybe we do an amendment to that motion that -- 

that has been approved -- or has been -- 

MS. PENNANT: Yeah. 

MR. ALLEN:  -- moved and seconded to -- 

MR. COOLMAN:  I accept that amendment. 
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MR. ALLEN:  -- add phraseology to the forwarding that 

recommendation to the Board that this board is growing increasingly 

concerned about the inability of the jurisdictions to propose a viable 

amendment to this issue which is keeping certain jurisdictions from moving 

forward on projects that are clearly ready, just because some cities are still 

sitting on the money on the ineligible projects. 

MS. PENNANT:  I think that -- that’s a great idea. 

MR. HOOPER:  I think a better idea is to -- 

MR. ALLEN: We can --  

MR. HOOPER:  -- tell them to come back next month and that we tell 

them that we didn’t approve their motion.  That’s what I think’s a better idea, 

okay? 

MS. MADDEN:  Can I ask, Alan, what would be the effect of that, if we 

waited another month? 

MS. WALLACE:  The effect would be that it -- hmm -- that it would be 

delayed, and the -- the bottleneck will -- will remain. 

MR. HOOPER:  But wouldn’t there be more of a discussion?  Wouldn’t 

they want to come here and discuss it with us?  Wouldn’t there might be a -- 

a better -- a proposed amendment that might include the design side of 

adjustments on the design side along with adjustments on the construction 

side? 

MS. WALLACE:  While -- while there may -- 

MR. COOLMAN:  Mr. Chairman -- 
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MS. WALLACE:  -- be proposals, the actual process of getting an 

amendment to the global ILA takes time. 

So in addition to drafting and getting all of the parties to reach a 

consensus regarding the -- the revised terms, it has to go to each 

municipality’s board, the County Commission, and the MPO board for 

approval before it takes effect. 

So it won’t be next month before there’s a third amendment to the 

global ILA. 

MR. ALLEN:  Mr. Chairman --  

MS. CASSINI:  Not to mention the second amendment -- 

MR. HOOPER:  Hold on. 

MS. CASSINI:  -- to -- to the ILA took about eight months.  Because 

there’s a lot of negotiation that has to happen on the language and a lot of 

lawyers involved. 

So the -- the five-year plan adjustments allow for projects, especially 

in cities that are doing what they’re supposed to be doing and are making 

progress and have submitted all of their documents to Legal, with the 

exception of Southwest Ranches, because that’s happening with a third-party 

design, the -- that those projects are able to move forward in this particular 

fiscal year. 

If we delay this, you know, the possibility is is that these -- the 

municipalities that are being funded outside of the minimum annual 

guarantee and out of order in a flexible manner to try to allow those projects 
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to continue on time will not be able to do so. 

MR. COOLMAN:  Yeah, Alan, I don’t think we want to do that. 

MR. HOOPER:  Well --  

MS. PENNANT:  We don’t want to add to the --  

MR. COOLMAN:  I’m sorry. 

MR. HOOPER:  Hold on.  Mr. Allen had a question. 

MR. ALLEN:  I would just suggest that there -- your proposed action to 

disapprove this at this point in time, delay this action here, is only going to 

bring those cities that are to benefit from this amendment to the table.  It’s 

not going to bring those jurisdictions that are still sitting on -- on their funds 

for ineligible projects to the table. 

MR. HOOPER:  I get it, but you know what?  It’s better to stand with 

eight more people than standing here alone, begging people to get on the -- 

get on the stick. 

And -- and I understand that, but sometimes a shakeup will get stuff to 

-- to -- to work a little bit better.  And when -- because there’s going to be 

another time when there’s five or six other cities that are going to come to us 

and ask for an adjustment, and, you know, we’re going to think twice about 

just approving it. 

But they’re going to still be standing there saying you’re going to 

cause something that’s going to take six months’ time, and you’re going to 

mess with my city.  And we’re just going to keep, oh, in -- in -- in the essence 

of -- of expediency, let’s keep approving these adjustments, but let’s never 
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get to the point where we want to get to on the design side. 

I think this is a moment in time to make a statement that will get allies 

from a municipality standpoint on our -- on our side, thinking the same way 

we’re thinking. 

But I’m -- I -- I’ll defer the -- to the rest of my members, my board 

members, but that’s just my thought. 

It’s funny how, in negotiations, shaking the tree a little bit seems to get 

what you want, or at least gets you closer to where you want to get. 

Anyway, any other comments? 

Okay.  We have a motion on the table. 

All those in favor, state by saying aye. 

MR. ALLEN:  I’m sorry, was the motion -- was that -- was that 

proposed amendment accepted by the maker and the -- 

MR. HOOPER:  Oh, I don’t know. 

MR. ALLEN:  -- seconder? 

MR. HOOPER:  Was there an amendment -- 

MR. COOLMAN:  We made the motion -- 

MR. HOOPER:  -- to the motion? 

MR. COOLMAN:  -- and we accepted Mr. Allen’s attachment to that -- 

MR. HOOPER:  Okay. 

MR. COOLMAN:  -- amendment. 

MS. MADDEN:  Second. 

MR. COOLMAN:  That’s what we’re voting on, both. 
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MR. HOOPER:  Okay. 

All those in favor. 

Those opposed? 

Nay.  

Yeah.  All right.  The motion’s approved. 

VOTE PASSES 5 TO 1 WITH ALAN HOOPER VOTING NO. 

PRESENTATIONS 

I  - TRAFFIC SYSTEM MANAGEMENT - SCOTT BRUNNER, TRAFFIC 

ENGINEERING DIVISION DIRECTOR (MARK PLASS, FDOT DISTRICT 4 

WILL PARTIPATE IN THE DISCUSSION AND Q AND A) 

MR. HOOPER:  Okay.  We’ll go to the next item. 

MS. CASSINI:  So at this time, Mr. Chair, you’ve completed the 

Regular Agenda and you all are moving into the presentations portion of the 

meeting. 

And Mr. Brunner will come up and -- and start the first presentation. 

MR. HOOPER:  Okay.  Thank you. 

MR. BRUNNER:  Good morning, honorable Chair.  Can you hear me 

okay? 

MS. CASSINI:  I think you have to turn the mic on.  

MR. BRUNNER:  Okay, there we go.  Sorry. 

Good morning, Chair and honorable board members.  My name is 

Scott Brunner.  I’m the director of the Broward County Traffic Engineering 

Division. 
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And today I’m going to be presenting on where we’re actually going 

with our signal system. 

And I wanted to first mention that Mr. Mark Plass from FDOT District 

4, the District Traffic Engineer, is also on the line.  He may want to answer 

some -- some questions that -- that you all have later. 

Mark and I and Mark’s staff and our staff, of course, work very closely 

together, and almost on an hourly basis, so we invited him to provide some 

input if necessary. 

So -- so we’re very happy to present a where we’re going with the 

signal system moving forward. 

We’re at a point of time where over the past few years signal system 

technology has finally really started to evolve after, you know, really several 

decades of -- of not too much happening. 

So we’re really excited to see, you know, some of the changes that 

are -- that are happening. 

So the big question is how -- how are we, Broward County and our 

partners, going to take what’s happening and actually apply it, especially 

through the MAP surtax program. 

So I’m going to give you a little bit of a -- of a overview of some of the 

things that we’re doing. 

It’s also important to know that the signal system is not just about 

turning, you know, the signals red, yellow, and green.  It’s -- it’s supporting a 

lot of infrastructure and technologies that are coming down the road.   
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I mean, it’s going to be supporting commuter travel time and travel 

time reliability, of course, but it also needs to support surface bus transit, 

school zone, pedestrian, and bike operations, rail crossing operations, 

Fire/Rescue and incident command, as well as freight. 

Some of the things that it needs to support in the future, or actually 

currently underway, are -- are connected vehicle technologies, autonomous 

vehicle technologies, and integrated smart city technologies. 

So I’m going to talk about some of the initiatives we have going on, 

some of which are going to be funded by surtax. 

We have adaptive signal control, which a lot of you have already 

heard about, have an interest in. 

Connected vehicle deployments, things that are happening in Broward 

County right now through the surtax. 

Transit signal priority and Fire/Rescue preemption. 

Automated traffic signal performance measures, which is a little 

difficult concept to -- to describe, but I’ll do my best to do that. 

Advanced differential bike detection to support bike mobility and 

safety. 

And I’m going to talk a little bit about a new program that we started, 

advanced intersection sensor deployments. 

And Mr. Plass might want to talk about our -- our partnership with 

Transportation Systems Management and Operations between us, DOT, and 

the MPO. 
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So first of all, I’m going to talk about just, you know, traditional signal 

timing generally.  It’s not -- there -- there are some shortfalls, as -- as you 

know.  There’s no -- no machine learning, there’s no artificial intelligence. 

We create programs and what we call timing plans by time of day.  We 

usually only have three or four timing plans that try to accommodate all the 

different -- different traffic variations throughout the day. 

The key parameters that we use for the mathematics of it are pretty 

fixed, and these plans don’t really respond well to incidents or significant 

fluctuations in traffic. 

Good development of these plans require a lot of resources and time.  

We -- we used models to come up with a set of scenarios that -- that we start 

from to develop our plans, but then there’s a lot of field refinement, a lot of re-

analysis, a lot of field calibration, a lot of back and forth, lot of data collection. 

So it’s a very manual, mathematical intense process. 

I like to say humans are predictable except when they’re driving.  And 

so our -- our timing plans are based on averages.  We -- we -- we take the 

data and we try to figure out what will work best most of the time. 

But the reality is if you’re just driving around in Broward County, you 

encounter all kinds of things.  Weather, traffic incidents, crashes, emergency 

vehicle preemptions, railroad crossings, bridge crossings. 

All these things are anomalies to an otherwise, you know, system 

that’s intended to -- to coordinate things based on normal conditions. 

So one of the potential solutions to this is adaptive signal control.   



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 52 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

And adaptive signal control really throws out the key parameters of 

traditional signal control. The -- the three main things that we use are cycle 

length, which is really the -- the length of time, you know, the -- the signal 

cycles through its different phases.  Something we call splits, which is really 

just the percentages of time we give to each phase.  And that’s a little bit 

adaptable with our detection.  You know, you’ll notice if there’s nobody there, 

sometimes you’ll get, you know, no time, and sometimes you get extra time if 

there’s a longer queue. 

And then something called offsets, which is the trickiest thing.  It’s sort 

of when one intersection releases the traffic to go to another intersection and 

so forth. 

So that’s really the coordination part. 

So I would say that our traditional plans are kind of like classical music 

and adaptive is really like jazz improvision. 

So if you want to remember one thing today, that’s probably the -- the 

biggest thing to remember. 

One of the things that is also a shortfall with traditional timing plans is 

if you look at this graphic, the left side is 140-second cycle, something we 

might use, the plan that we might use in the morning peak hour.  It shows the 

different phases and colors.  They’re -- they’re pretty consistent. 

And then, later in the day, when there’s less traffic, we go to more 

efficient hundred second cycle, for example. 

To the left of the box is -- this got shifted a little bit in the -- in the 
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remake of this -- you’ll see how, in between the two sort of plateaus, there’s 

all those phases, they’re all kind of jumbled up.  It’s kind of a big mess to the 

left of that -- that box. 

That’s something we call transition, and that’s when you go from one 

timing plan to the other.  So it’s kind of like if you’re in a sports car, you -- you 

know, downshifting from 70 miles an hour to 30  miles per hour, you can’t do 

it instantaneously.  There’s a bunch of gearing that happens. 

Same thing with the signal system. 

But the problem is is that our system, we have all these things going 

on.  We have 650 intersections with Fire/Rescue preemption.  We’re soon 

going to have Transit signal priority. We have drawbridges.  We have a ton of 

railroad crossing. 

A few years ago, before I left for a few years, I think we estimated we 

have about hundred -- about 1.4 million preemption events per year.  So 

those little transitions, those are -- we have over a million of them. 

So this is just -- signal timing’s really kind of a geometric exercise.  It’s 

really a geometric puzzle.  And it’s hard to get into the details of this, but 

you’ll see those red and green bands kind of going up and down the page.  

Those represent the green and red phases at certain intersections going 

along an -- an arterial. 

So it’s kind of like we’re trying to sort of shine a flashlight and create 

these green openings at all these intersections so that the -- the band is -- is 

consistent and thick and wide so that, you know, we -- we can progress a big 
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amount of traffic through all at once. 

You’ll see to the -- to the right there, just to the right of the -- the 

arrows, the bands kind of -- kind of get screwed up a little bit.  They -- they 

kind of -- they’re inconsistent.  Sometimes they stop and then they re-start. 

And so this is actually our time of day plan at -- along Pines Boulevard 

and I-75.  So you can see that we do have some problems, you know, there. 

We also are running an adaptive control system.  The -- the first 

adaptive control system is there.  And we get to operate the two systems 

simultaneously. 

For the most part, the adaptive system is running during the day, but 

just -- even without knowing the details of this, you can see that those bands 

for traffic under adaptive control, they’re not rigid.  They’re flexible.  So they 

can keep a pretty wide band and -- and kind of push cars through, you know, 

in bigger groups and -- and more consistently. 

And also sort of that responsiveness, that adaptability, that flexibility, 

that allows kind of more reliability in the traffic. 

And also it also -- if there was an event, there’s also a lot of 

Fire/Rescue preemptions there, those -- you know, those bands can kind of 

take a pretty big significant flex in them. 

And it’s been -- it’s a system that’s been really working well for that 

area. 

Some of the general benefits of adaptive control, it just provides more 

equitable green time based on really what’s happening. 
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It’s more responsive to dramatic fluctuations in traffic conditions. 

Improves travel time reliability. 

probably most important, it’s much more effective at flushing out 

queues and restarting normal traffic flow from railroad crossings, drawbridge 

openings.  You know, you have a five or six minute backup, and then all of a 

sudden we go into our regular plan under normal conditions, and then we’ve 

got to skip cycles, some people have got to wait two cycles before they start 

going. 

Adaptive can kind of come and jump right in, not only on the first 

phase that comes up, but it keeps, you know, monitoring that situation until it 

flushes out better. 

But adaptive controls have some significant system requirements.  

They need advanced optimization algorithms, they need substantial 

processing capability, really fast communications, robust vehicle detection, 

and compatibility among all the components. 

And those are expensive and they’re challenging to maintain. 

There’s two categories of adaptive control.  Just real quick.  The first 

one is centralized, where we have a big central server and it kind of just 

grabs all the information from all the intersections, crunches through the 

numbers, and comes out with solutions and sends that information to the 

intersections for the controllers to implement the adaptive plans. 

It’s kind of like mothership talking to bunch of drones, and talking back 

and forth. 



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 56 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

The other type is distributed, and that means that all the individual 

intersections have the technology and the intelligence, and they can talk to 

each other.  They don’t need central control. 

So you can just kind of plunk an adaptive system on seven, eight 

intersections and totally not worry about what’s happening. 

Or you can also -- what we actually do is sort of have a hybrid of the 

two.  You have the distributed system but also talks to our central situation. 

Just real quickly, it’s challenging to pick adaptive systems for a county 

this size with this many signals.  So kind of like, you know, all the NASCAR 

cars on the track, there’s -- they’re all trying to do the same thing, but they 

have different engines, they have different parts, they’re not interchangeable. 

So it’s a difficult selection process to try to pick something that suits 

everything, you know, your original hardware/software communications. 

So a couple years ago we did hire a consultant to look at the 15 

different adaptive control systems that were out there.   

They narrowed it down to four pretty quickly.  And they narrowed it 

down to three. 

And we’re actually already using -- well, we’ll be using two of the 

three. The first one is InSync by Rhythm Engineering.  That’s the one I 

described that’s on Pines Boulevard near I-75. 

And then next is Synchro Green.  Synchro Green, it’s an adaptive 

platform that’s already cointegrated with our existing system.  So it’s a -- it’s 

primarily a software solution, but it also will require additional more robust 
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detection, additional downstream and upstream detection in order to get it to 

work at its maximum capabilities. 

But it’s not a silver bullet.  Adaptive control, it still has that physical 

limitation of once you exceed -- the volume, you know, exceeds the capacity 

of the roadway, it can’t, you know, accommodate it in the way our traditional 

plans can’t, either. 

The only thing is that it has the -- because of its flexibility, it has the 

ability to kind of smooth out those shoulders of the peak.  It can shorten the 

duration of the peak, and it can also sort of reduce the intensity or severity of 

the peak hour congestion. 

But sometimes, like in the downtown grid where you have everything’s 

equally spaced, pretty simple operation, you have lots of pedestrians, 

pedestrians are called almost every cycles, sometimes you’re just better off 

using the old system, because it’s mathematically simpler.  Or even just 

going to simple pre-time, like we did 20, 30 years ago. 

But, in our case, I think as we kind of deploy adaptive throughout the 

County, we’re going to see that we’re going to be using a hybrid system 

where we’re going to have our traditional time of day plans probably operate 

at some locations, and then most of the day we’ll have adaptive. 

But the system is designed so that we can toggle back and forth 

between the two systems just, you know, pretty much at the flick of a switch.  

So that’s a -- that’s something we’re working on. 

You know, there’s an interest in performance measuring for adaptive, 
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obviously.  The challenge is that we usually use travel time as our key 

measuring device.  The problem, though, is that, as time goes on, our traffic 

changes, our traffic volumes increase.  Our percentage of trucks may 

increase.  Our driveway -- you know, the number of driveways may increase. 

And so it’s not a apples to apples comparison.  So we have to figure a 

way to kind of correlate the travel time improvement versus sort of the 

adverse, you know, aspects of the volume that we’re moving. 

So we’re kind of working on that.  And, you know, the key thing is is 

that, you know, five, ten years down the road, even if the travel time drops, 

you know, five percent, seven percent, if the volume increased by ten or 15 

percent and the volume to capacity ratio increased by 15 or 20 percent, we 

actually did our job, because the net effect is, you know, 30 percent or so 

performance improvement. 

So that’s something to keep in mind. 

Actually, if you don’t mind, just going to have a drink here. 

So our staff and FDOT have been developing an integrated network 

for some time, for many years.  And we -- the state has arterials that they’re 

adding fiber to.  We have arterials that we are adding fiber to. 

The surtax has provided us a new opportunity to have funding for all of 

the links and corridors that we just -- we -- we never thought we’d ever be 

able to put fiber on and deploy some of our, you know, advanced technology. 

So this is a huge opportunity for us.  We are -- my -- myself and my 

staff are working with DOT and their staffs and the MPO to find all the 
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missing links that traditionally haven’t been funded or we didn’t think would 

be funded, so that we can fund them in the upcoming years. 

This is a map that you guys have probably seen.  This includes all of 

the fiber, existing, planned, surtax fiber as well as the adaptive corridors 

overlayed. 

I know it’s hard to see, but in the north part of the County there’s 

seven projects, including one evaluation study. 

Central part, there’s 11 projects and one evaluation study. 

And in the southern part, there’s four projects with one evaluation 

study. 

And there aren’t so many in the south -- southern part so much 

because the signal -- there’s not as much signal density in the southern part 

of the County, relatively speaking. 

So now I’m going to talk about connected vehicles.  So connected 

vehicles are equipped with devices that allow wireless communications 

between other vehicles and roadway infrastructure.  

So I’m really going to talk about vehicle-to-infrastructure CV 

technology today. 

The communication occurs by onboard units and roadside units, and 

also actually could be Cloud-based and 5G. 

The wireless communications is typically dedicated short-range 

communications radio, or 5G, which is actually being currently utilized now. 

So this is kind of important.  This is good stuff that we’ve been working 
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on. 

Back in November 2020, Broward County partnered with Traffic 

Technology Services, or TTS, an information service provider for connected 

vehicle applications. 

TTS is providing a connected vehicle -- a connected vehicle, vehicle-

to-infrastructure solution on our system for various private in -- industry 

applications. 

So before then, in the summer of 2020, and some of -- some of the 

folks in here -- Min-Tang was involved in this -- our system had a overlay that 

allowed it to broadcast -- to kind of grab all of our controller information that’s 

happening every half second and be able to kind of consolidate it and be 

able to broadcast that and transmit it to other providers. 

So that happened back in 2020.  And now all 1462 of our intersections 

are active with connected vehicle technology and capability. 

So just to kind of put it in perspective, TTS has combined with Audi to 

actually operate in Broward County. 

So there’s a interface between our system and TTS.  TTS grabs all the 

signal data and makes it available to other auto makers and third-party Cloud 

services. 

And those Cloud services can then broadcast that information two 

ways, back and forth to their vehicles through their onboard systems. 

So, you know, one of the things that you’ve seen is, you know, the 

traffic signal system, the central system is pumping out all the -- I’m sorry -- 
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pumping out all this information, and so the -- the car -- the Audi -- Audi 

system, Cloud system knows where its vehicles are, and so it knows it’s 

already connected to what’s happening with the closest traffic signal 

controller. 

So it broadcasts what’s happening with the -- with the signal system. 

So one of the things is time to green.  So if you’re sitting at a red light, 

it sort of counts down to, you know, when it’s going to turn green. 

Now, typically, it’ll count down to four seconds and then it’ll stop.  So 

you may wonder why -- well, why -- why would it stop. 

Well, it’s really two reasons.  First of all, obviously, there’s -- there’s all 

these translations that are going on, so there is some latency.  So there is a 

little bit of a danger there. 

They have algorithms to calculate them.  they calculate it pretty darn 

good. 

Another reason is they don’t want it to get down to the tenth of a 

second because then you’re going to have our drag racers have one more 

tool -- 

MR. HOOPER:  Exactly. 

MR. BRUNNER:  -- that they can use to kind of drive like maniacs. 

So that’s one of the reasons why they -- they don’t use it. 

So, you know, some of the other connected vehicle things that you 

already know just by other devices, mapping and navigation. 

A really cool one is recommended speed based on current signal 
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synchronization.  So -- so you know -- so the vehicles actually -- they’re 

doing what they’re doing, and so the system will actually calculate what’s the 

best speed to be on that corridor currently, sort of independent of what we 

think, as timing engineers, is actually happening. 

So -- so it’s -- you know, it’s pretty cool stuff. 

Also, it can get roadway conditions, work zones, road closures, 

detours, information coming from traffic management centers can be 

broadcast to the onboard system, and vice versa. 

So you may want to say why would, you know, signal timing engineers 

be interested in this?  Well, if you think about it, since we’re broadcasting all 

this information to all these cars, you know, tens of thousands of them, it’s a 

two-way street. 

So we -- they can provide actual time, actual experience of what’s 

happening out there and send it back to us.  Stuff that we can never get 

before.  You know, closest we could get would be like at the stop bar at the 

intersection. 

Now we’ve got all these, you know, tens of thousands of drones 

reporting information of really what’s happening.  Not guesses, but how 

they’re actually driving, their speed, their approach, whether they hit red, 

green lights, all that information has the ability to be sent back to us. 

So we get all this great signal performance metric information that we 

couldn’t get, and it’s based on real vehicles driving around.   

So, you know, we can get stuff like total delay hours by peak at an 
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intersection.  We can find out, you know, how many of our -- what percentage 

of the vehicles are arriving on the green phase versus the red, which, of 

course, is really important.  And also how many time, you know, vehicles 

have to wait two or three cycles on a particular movement. 

So there’s a lot of -- you know, lot of great information that we can get 

back from these systems. 

Just some more information.  You know, we can get -- we can also 

kind of figure out -- they can sort of heat map this stuff so we can find out 

what intersections are having the worst problems, in reality, at what time of 

the day or what time of the week. 

And so it’s really great stuff.  So now the challenge is we’ve got all this 

information, how do we kind of harness it with our resources and our staffing 

that we have. 

So that’s kind of the next challenge. 

There is a handheld app that is active currently in Broward County 

called CeVe.  You can actually get on there.  It does -- there is a slight -- I 

think there’s still a slight subscription cost, but if you don’t have the onboard 

equipment and you want, you know, pretty sophisticated connected vehicle 

information on the timing system, you can just grab that. 

So you could use it when you’re in your car, walking, biking, et cetera. 

And just real quick, I could spend an hour on each of these, but just 

30-second overview.  We have 650 intersections that are already equipped 

with emergency vehicle preemption and Transit signal priority. 
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These are essentially connected vehicle technologies. 

So emergency vehicles, there’s a onboard system.  It talks to the 

controller at the intersection and, using GPS and GIS, the system knows 

what direction and position and speed the emergency vehicle is at.   

And then it -- there’s something called a phase selector.  So if the 

ambulance is heading straight, doesn’t have any blinkers on, any left turn or 

right turn indications, it assumes it’s going to go straight, shuts down the 

intersection, turns everybody red, gives a green to the throughway 

movement. 

If that same vehicle has its left turn indication on, the system knows it 

wants to go left, so it shuts down all the other red phases and gives a red 

arrow to the fire engine or whatever, Fire/Rescue vehicle. 

Transit signal priority’s a lot more complicated.  It uses kind of the 

same basic technology, but it also integrates schedule adherence.   

So there’s -- so Transit system need to know where its buses are, 

whether they’re on schedule or not.  And then it can decide whether it’s going 

to give a bus signal priority or not, or the ability to get it. 

So the two kind of main things about Transit signal priority are, you 

know, if you’ve ever ridden a bus, you’ll be -- you know, it stops a lot, 

especially if you’re on Broward Boulevard, Sunrise Boulevard, State Road 7. 

And a lot of times, everybody will just kind of get on.  You know, the 

bus is like 200 feet from the signal, and you’ve got the guy’s just like, you 

know, trying to get his bike in the last five seconds onto the bus.  Everybody 
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gets on, it starts moving, you get a red light. 

So one of the things that Transit signal priority would do would -- it 

would extend the green for seven or eight seconds to give the bus the 

chance to get through. 

Sort of inversely, if the bus had no chance of getting back into the lane 

and proceeding, it can give an early green return so that the bus can, you 

know, get a little bit of a -- of a early start to kind of make up for its lost time. 

So here’s this kind of, you know, conceptually what -- what the system 

looks like.  You know, there’s -- there’s at-intersection equipment, central 

equipment, satellite, GPS, GIS stuff -- stuff going on.   

But we do have it at 650 intersections right now. 

So this is a -- so thank you for keeping up and -- and holding on here 

with me. 

Automated traffic signal performance measures.  This is, I think, one 

of the most important things we’re doing.   

So I’m just going to read this first bullet.  It says prior to now, there 

was no robust system platform to correlate signal timing operation and 

equipment functionality to real-time traffic system performance. 

So that’s -- that’s a lot of words, but it’s true.  And what I would say is 

that, you know, if -- I don’t know, take a Navy F-18 Super Hornet Fighter, 

okay?  It’s got all these indications, it’s got all this equipment, all this 

monitors, and it has individual alarms and indicators for all the -- I did it again 

-- for all these -- for all these parts. 
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But it also has very sophisticated systems that take all this information 

then measure air speed, its -- its thrust, its climb rate and all this stuff and -- 

so that it can tell how the system is performing, how the jet is performing, 

whether it’s going to stall, whether it’s going to go to -- into a spin, whether 

it’s going to get some jet wash. 

So we never had this for the signal system.  We -- we’d be lucky if we 

knew if the controller was actually operating or if our detectors were working 

properly or -- so we -- we didn’t have any way of knowing, you know, what 

was really happening in a kind of combined perspective. 

So what the system does is it takes -- it kind of grabs -- it knows what 

the controller’s doing, it knows what phase it’s in, it knows exactly where it is.  

It’s monitoring its detection devices.  It’s looking to see if there’s anything 

weird happening with the detectors.  It’s monitoring queues, it’s monitoring 

speeds, and it’s monitoring traffic volumed on the roadway.  And it’s kind of 

evaluating how all this is working together. 

Then it has the ability to alarm us, based on the most important thing 

that’s going to cause the most chaos. 

So if a detector goes bad on a critical intersection, like at the Turnpike 

and Commercial, we want to know about that instantaneously so we can 

either fix it remotely or we can send somebody out there as soon as possible. 

So from our point of view -- and -- and the system is agnostic.  It 

doesn’t matter what controller, adaptives, non-adaptives, so it’s really -- I 

think it’s really important, because maintenance issues really kind of affect 
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signal operations more than anything.  So when that stuff is down and we 

don’t know about it -- you know, we have ways to get it. People are really 

good about calling in and texting us.  

But nevertheless, we want to know when things are starting to go bad 

or when they are bad, rather than a day later.  So, I mean, just for example, 

I’ll just run through a few of these. 

So here’s just -- this is just one of the symptom -- one of the -- you 

know, looks kind of like the EKG in the hospital.  You know, everything looks 

relatively normal. 

All of a sudden, we have this just anomaly.  So -- so that can alarm us 

and say, well, something happened there. 

And then it’s going to -- it’s going to like continue to look and see if 

these things keep happening.  And if enough of them happen, you know, it’ll 

alert us to -- for us to actually check it out. 

And I know this graph is really hard to figure out, but, basically, this is 

tracking queues at a turn lane, for example.  And -- and if -- if -- I’m sorry, it is 

tracking queues, but it’s also tracking whether vehicles are having to go 

through two or three cycles. 

And so if all the -- if it’s -- if everybody’s kind of getting through in one 

cycle and all of a sudden one afternoon for three hours everybody’s taking 

two or three cycles to go through, it’s going to pick that up and it’s going to 

send us an alarm to go check that out. 

Here's one, kind of the same thing.  You know, all of a sudden the kind 
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of normal EKG, and all of a sudden the queues are just totally out of whack. 

So this was -- this is an actual example where a detector went bad 

and the alarm went off.  The technicians got sent out there and they fixed it. 

So instead of that going on for a day or two, you know, it’s detected 

within a few minutes. 

And then there’s all sorts of information you can get on the individual 

intersections, the corridors, the network, and that type of thing. 

Again, huge amount of data, but a lot of it is -- is really critical to 

maintaining a well-performing system. 

Here’s just more -- some more plots.  You know, you can get volume 

statistics and traffic counts and all that good type of stuff. 

So the next thing is something we started five or six years ago, and it’s 

called differential bike detection. 

I’m just going to take a swig here. Excuse me. 

So the idea here is that our video detection system, it’ll detect a bike 

pretty much anywhere, but it doesn’t know the difference between a bike and 

a motorcycle and a car or a truck. 

Our detection’ll pick up a beach ball rolling across the intersection, but 

we can’t do anything for a bike if we don’t know it’s actually a bike. 

So we -- there’s two systems that we’re using, and -- and basically, 

you create these optical bike detector zones within the bike lanes or within 

the normal vehicle travel lanes. 

And so the systems, just by their algorithms and a -- and how they, 
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you know, see the shape of the approaching entity, you know, they can 

determine whether it’s a bike or not a bike. 

So, just for example, here we have a cyclist in a bike lane approaching 

traffic signal.  And, you know, the bike’s there on the left.  It’s actually in a 

bike lane in this situation.  Keeps going, and then it’s detected as a bike by 

Zone 8, and then it’s again detected by Zone 7, which confirms it’s a bike. 

And so in this case, if this was us, we actually would put the detectors 

further back in the bike lane, but if it -- if the bike was at the end of the queue, 

we could actually give a -- an extension of the green time so that the bike can 

safely cross the intersection. 

Another example would be -- here’s another bicyclist in the bike lane.  

He stops on a red, with everybody else, but we can actually, if we have bike 

signal set up, we could actually give them an advance leading bike phase so 

that the cyclist can actually get four or five second head start on everybody 

else to kind of get safely across the intersection. 

MR. HOOPER:  That’s pretty cool. 

MR. BRUNNER:  And then here’s kind of -- here’s kind of like the -- 

the ultimate use of it.  Cyclist in left turn lane in mixed traffic.  So now cyclist -

- you know, we usually don’t have bike lanes for left turns, so the cyclist takes 

the lane, takes the left turn lane.  And you can kind of seem them there.  

They’re at -- they’re intermixed there with the cars.  There’s actually two 

cyclists there that look like one. 

They’re both detected as bikes.  The vehicles are detected as cars.   
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And, again, if they were at the back of the -- of this queue, we could 

extend the left turn arrow phase for them so that they can get safely across, 

because the worst thing we want to do is we don’t want to give bikes a green 

arrow and they take six or seven seconds and then, you know, the cross 

street starts three or four seconds later and, you know, can have a conflict, or 

somebody actually runs the phase, which, you know, never happens around 

here. 

MR. HOOPER:  I used to ride.  

MR. BRUNNER:  So -- but -- but additionally, if it was late at night or 

early in the morning and the bike was the only person in the left turn lane, 

then they would be recognized as a bike and then they would get the bike left 

turn phase lane, as opposed to the vehicle -- car -- I should say car or truck -- 

vehicle lane. 

So this is thermal. This is thermal imaging.  Some of our cameras are 

thermal. 

This is another system here.  And, yeah, that is bigfoot, actually, in the 

crosswalk there.   

So here’s the cyclist coming up, and he enters the bicycle detection 

zone.  So there’s -- this -- this was actually just focused on bike detection, the 

sequence.  But -- so the cyclist actually is detected and tracked. 

And it’s actually -- you know, if you look at this view, it’s pretty 

impressive that it detected that that thing was a bike, because you can barely 

see it in the screen image.  But it detected it properly as a bike. 
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You know, it approaches, and it’s stopped at the stop bar.  And, lo and 

behold, here comes Transit.  And there’s the bus right next to it.  

And so what happened here?  So the bus got the priority.  So this was 

actual Transit signal priority in action.  Too bad the bike didn’t get the leading 

phase, but, nevertheless, it could have in this scenario. 

And so this is technology that we’re using. 

So in relation to this, we have also -- trying to identify patterns -- and -- 

and Min-Tang’s got a whole other project that maybe he’ll talk about, but 

we’re -- we’re -- we’re going to be putting these sensors at specific 

intersections to kind of address bicycle safety issues, some of the things you 

just saw, but also identify pedestrian counts and pedestrian trends so that we 

can also, you know, address, you know, pedestrian crossing issues. 

And so we already have -- so the technologies just are for the bikes, 

we require that now at all our intersections.  So all new traffic signals going 

forward, any, you know, reconstructed signals, are going to have this 

technology. 

So there’s -- we have eight locations with the thermal, which is made 

by Teledyne FLIR.  And one of them is at the new Lauderhill Mall Transit Hub. 

And we have two locations with different version, optical video, color 

optical video, and one’s at Pembroke Road and 136.  The other’s at 

Powerline and Northwest 59th Court, which is also a Transit signal for the Tri-

Rail station. 

So here’s just a view, this is the Lauderhill Transit Hub.  And this is 
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looking into the facility. 

And when I got this image, we just took this one like a week ago, our -

- Charlie’s our Timing Engineer, sent me this and said -- and -- and the 

caption was, you know, pedestrian detected carrying square object. 

I’m like, I don’t see anything.  But -- but the -- the thermal imaging 

definitely saw this person.  And, as you can see -- it’s a little difficult -- he’s 

carrying kind of a sign.  It’s like a three foot by four foot -- 

MR. HOOPER:  Oh, yeah. 

MR. BRUNNER:  -- poster or -- you know, so I don’t think it’s a box.  

But, anyway, he’s got it on his left shoulder. 

So I thought that that was a pretty impressive picture, because when I 

first looked at it, I couldn’t see the pedestrian, but the system did, so. 

MR. HOOPER:  Wow. 

MR. BRUNNER:  So we’re -- we have -- we sort of picked six or seven 

potential locations to do both bike and pedestrian sensoring -- sensoring. 

And the first four that we’re actually going to deploy are Sunrise 

Boulevard at Bayview Drive.  It’s got a green bike box there.  It’s got some 

bike -- a lot of bike activity, a lot of pedestrian activity. 

Next one’s Las Olas Boulevard and State Road A-1-A, highest bike 

and pedestrian intersection in the County. 

MR. HOOPER:  Wow. 

MR. BRUNNER:  Commercial Boulevard and State Road A-1-A, also 

a lot of -- lot of -- 
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MR. HOOPER:  Yeah. 

MR. BRUNNER:  -- ped and bike activity there. 

But we also have a special all-way ped feature that we can program 

by time of day and day of week.  So that’s pretty cool.  So we can use this to 

kind of monitor that. 

Wilton Drive at Northeast 21st Court, that’s another one.  You know, 

lots of ped and bike stuff happening there as well. 

So just real quick, we actually had a -- we just went through the 

process of determining where all the sensors need to go, what the 

configuration would be. 

Here’s Sunrise Boulevard and Bayview Drive. 

And so we’re working with a vendor to select the equipment right now 

and get that ordered, and we’ll start installation. 

So some of the other potential -- the -- these are a little more 

complicated.  And if you know the intersections, Sheridan Street and State 

Road A-1-A, perfect one for the eastbound to northbound left turn for the bike 

as a safety improvement. 

But that’s a complicated intersection, so we’re -- we’re going to take 

that one on afterwards.  Same thing with Hallandale Beach Boulevard and A-

1-1. 

There’s also been recommendations for Flagler Drive and Andrews 

Avenue and Oakland Park Boulevard and Commercial, and also Andrews 

Avenue at various locations in the City of Oakland Park. 
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So I’m going to stop there.  Mark is on the line. 

Mark, I don’t know if you can hear us, but I don’t know if you had 

anything to add to the conversation. 

MR. PLASS:  Yeah, Scott, can you hear me? 

MR. BRUNNER:  Yes, we can. 

MR. PLASS:  Oh, great.  So somehow all this technology’s worked 

here.  I’ve had some difficulties with this in the past. 

So, anyway, thank you very much for giving me the opportunity make 

a few remarks. 

And, you know, Scott, I’m very impressed with this presentation.  It’s 

extremely informative.  In fact, I’ve shared it with my staff.  So this is very 

helpful. 

So just so you guys know, my name’s Mark Plass.  I’m the District 

Traffic Operations Engineer with the Florida Department of Transportation.   

We work very closed with Broward County Traffic.  I’ve known Scott 

for many years.  He’s an excellent traffic engineer. 

And my previous experience to Florida DOT was I was a traffic 

engineer for the City of Green Bay in Wisconsin.  And there, our traffic control 

challenge was getting people to and from Lambeau Field as efficiently as 

possible during the football season.  So it’s kind of the other end of the 

spectrum of what you’ve been hearing about from Scott. 

I will say here that just in general, the signal system that Scott’s been 

describing really is a very, very key mobility asset.  This is something that 
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really is fundamental to improving multimodal mobility, you know, going into 

the future here in the County. 

And you’ve seen a lot of examples of how this system is becoming 

increasingly sophisticated, and I will say that as sophistication increases, 

operation and maintenance resources need to be carefully planned and most 

likely increased in order to be able to take advantage of that sophistication 

and the things you can do with it. 

I would say that -- and I think Scott touched on this during the 

presentation, that arterial delay really is inevitable.  I guess this is probably 

obvious to anyone who drives around here, but what we try to do -- and this 

is something that Scott and his staff really do focus on -- is we really want to 

minimize unnecessary delay. 

So this is delay that results from malfunction to system components 

and/or just simply inefficient operation, poor timing plans, not updated timing 

plans. 

And so fundamental to the success of a signal system is to ensure 

that the operations and maintenance are properly resourced in order to 

minimize this unnecessary delay. 

DOT is certainly going to continue to focus on, and I think our very 

valuable, partnership with Scott and his staff to continue to work with the 

County to enhance infrastructure, to expand the infrastructure, specifically 

the communications component, the fiber optic component that Scott noted. 

We also think that it would be important for us to begin to partner more 
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on strategically planned maintenance and operations, you know, having 

plans that the County and the Department are able to collaborate on to really 

understand what the maintenance needs are moving forward, what the 

operational needs are moving forward, again, to take advantage of the 

system. 

And to continue to work with the County to evolve the control 

strategies.  And Scott noted a number of these, from adaptive control to 

some of the other things that can be done, you know, through this advanced 

signal system. 

I think another way of looking at the system is that it really is a 

platform, in a sense, that can be used to facilitate mobility for all system 

users, and primarily its communication element.  The fiber optic network 

that’s been deployed through the system really enables the advancing 

technology of traffic monitoring and management to be integrated into the 

system. 

There’s lots and lots of interest in traffic and traffic management and 

monitoring right now.  In fact, I think it’s one of the areas that you’re seeing a 

-- a very high percentage of -- of venture capital being invested in in this 

country. 

So if you’ve got a platform that’s based on the communications 

network, we have the ability to, in effect, plug in new devices and be able to 

take advantage of the things that they can do to help us monitor and manage 

and control the system for all users. 
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And so Scott gave some examples of this.  Connected vehicle 

applications is an obvious one.   

There are a lot of advances now in various safety analytics software 

that can be integrated, you know, into a signal system to allow the monitoring 

of intersections and generation of safety related metrics that then allow a 

more informed safety assessment to be made with quicker improvements 

being made. 

I also think that as, you know Brightline and other rail activity continue 

to increase in the County, you know, we’re able to take advantage of the 

signal system and its control capabilities and flexibilities to begin to look at 

really subnetwork controls within -- within the rail corridor to help reduce the 

impact of train activity, particularly on the east and westbound arterials that 

intersect -- that -- that have grade crossings with the tracks. 

I think another thing, too, that we are going to look at with Scott going 

forward is the more localized traffic management. 

Some of you may have had a tour of the Traffic Management Center.  

That’s in the building that Scott works in.  And if you haven’t, I would certainly 

encourage all of you to do this. 

The Traffic Management Center really is the nerve center for the 

management of the arterials and the freeway system in Broward County, but 

it is possible to begin to focus on more specific activity centers and managing 

traffic associated with them. 

So some examples of this could be the downtown component of the 
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City of Plantation.  So between Broward Boulevard, 595, University Drive, 

and Pine Island Road, for example.  Or the area around Sawgrass Mills, 

where there’s a lot of growth and a lot of traffic. 

And so the flexibility that the platform that Scott has been describing, 

offers, allows a much more granular level of monitoring and management 

than we had in the -- in the past. 

So, you know, I would, you know, again thank you for the opportunity 

to make these comments. 

And, Scott, thank you very much for your leadership as pertaining to 

the signal system. 

thank you. 

MR. BRUNNER:  Thank you very much, Mark. 

MR. HOOPER:  Okay.  Do any of the members have any questions or 

comments?   

MR. SMITH:  I got one.  

MR. HOOPER:  Okay.  Mr. Smith. 

MR. SMITH:  I just want to encourage this sort of thing for a few 

reasons.  One, we’re very congested here, so I think this type of technology 

is one of the smartest things that we can invest in, because you can only 

build so much.  So to have these smart systems, I mean, I think it’s amazing, 

especially to protect, you know, bikers, pedestrians, that sort of thing. 

Because people do feel very unsafe out there if you’re not in a car, 

typically.  I mean, that’s how I ended up here by advocating, you know, for 
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people that -- that, you know, use -- would use other mobility options. 

And the thing is, when you dig into the statistics, people get hit all the 

time here.  So people are not paying attention. 

So I just love it from that perspective. 

Also, I think in the way we market this and engage with the public, this 

is something that I think people will get excited about, right?  The average 

person is not sitting here and understanding that we’re putting this in.  People 

will get excited about technology and things. 

So just to -- I’m sure we’re thinking that already, but I think as part of 

our narrative that we’ve put out, this is -- this would be another huge part.  I 

think it’ll engage younger people, right?  We’d probably get a surprising level 

of interest over this sort of thing. 

So, anyway, thank you for the presentation.  Very nice job. 

MR. BRUNNER:  You’re very welcome.  Thank you. 

MR. HOOPER:  Other -- Doug? 

DR. KELLEY:  I’d -- 

MR. HOOPER:  And then Ms. Pennant. 

DR. KELLEY:  -- I’d like to add to that. 

MR. HOOPER:  Oh, oh.  Ms. Kelley. 

DR. KELLEY:  Yeah, I think that this was a tremendous presentation.  

Very informative. 

And I agree that emphasizing in the narrative more the safety for 

residents is really important so that, you know, to educate the public about 
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how progressive this is as opposed to simply efficiency at reducing 

congestion. 

So thank you very much. 

MR. BRUNNER:  Oh, thank you. 

DR. KELLEY:  I appreciate it. 

MR. BRUNNER:  Yeah, one of the key parts of the bike end the 

technology is really safety.  I may not have emphasized that enough. 

But also, you know, we kind of need everybody’s help from a policy 

perspective, because even when we deploy kind of these interesting 

innovative safety things, there’s -- we get a lot of backlash from the typical 

single-occupant car driver a lot. 

So it’s a balancing act that we -- that we sort of have to do. 

But if it’s policy that we have, you know, a truly -- shooting for a 

multimodal system, that’s what we need to do, and that’s what we’re trying to 

do. 

MR. HOOPER:  Ms. Pennant. 

MR. BRUNNER:  Thank you. 

MS. PENNANT:  Mr. Chair, I just have a quick comment. 

I just love your enthusiasm.  I could tell you get really excited about 

this technology stuff.  You made me excited. 

Thank you. 

MR. BRUNNER:  Well, good.  Thank you.  I feel I’m a little subpar 

today, so that’s good news. 
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(Applause.) 

 MR. BRUNNER:  Thank you. 

MR. HOOPER:  Doug. 

MR. COOLMAN:  Yes, wonderful, absolutely wonderful. 

I have a couple questions. 

MR. BRUNNER:  Sure. 

MR. COOLMAN:  Where are we today on the percentage complete of 

all this wonderful thing we saw?  Are we ten percent into it?  20? 30?  A 

hundred? Or maybe a better question is when will it all be there and working? 

MR. BRUNNER:  Well, surtax-wise, we -- the first adaptive programs 

are in design.  So nothing has hit the street yet. 

I would say -- I might have to defer to others in the room, but they’re a 

couple -- they’re a couple years out from actually becoming, you know, in the 

ground and activated. 

One of the -- you know, like we said, we -- about four or five years 

ago, we made a policy to do those special, you know, detection devices, so 

that’s -- that is already in the ground and operating. 

We’re just not doing anything too special with it yet, which is part of 

the -- the deployment program we saw at the end. 

So I think it’s like a -- I would say starting two years from now, you're 

going to see this stuff operational.  And I think it’s about five, six, or seven 

years of continuous deployment of the adaptive control. 

That’s -- that was one of the reasons we did it -- we -- we put it up 
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front, was because it was reasonably short construction/installation time, but 

you would start to see benefits.  And it’s also -- you know, it’s -- I wouldn’t say 

inexpensive, but, you know, compared to building a bridge or redoing an 

intersection. 

And one of the reasons why we’re going with the Synchro Green is 

that it’s an inherent part of our -- our system, and we’re going to safe a lot of 

time, because it’s mostly a software solution on our -- that integrates 

seamlessly with our current system, so. 

MS. CASSINI:  May -- may I just add -- 

MR. HOOPER:  Sure. 

MS. CASSINI:  -- to that that one of the things that he showed as part 

of his presentation, the laying of the fiber, which is really the backbone for 

most of these initiatives, was all front loaded in the surtax plan. 

So those things are being done, and we have been bringing you the -- 

MR. COOLMAN:  Okay. 

MS. CASSINI:  -- progress. 

MR. COOLMAN:  Yes, then my second question, you started to 

answer, which was who and how much money, specifically surtax, are going 

into this. 

Obviously, there’s other people paying for parts of this, but I was 

curious how much surtax money.  Is it going to pay for ten percent of this or 

90 percent of this or -- and if we know. 

MR. BRUNNER:  Well, I would say that, again, we could get the 
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numbers to you, but the -- most of the fiber optic and adaptive control 

systems are being substantially funded by the surtax. 

MR. COOLMAN:  Okay. 

MR. BRUNNER:  And what I did talk about was that surtax is going to 

move things forward that we were kind of just dreaming about, and then 

we’re going to be talking, as Mark said, you know, the three agencies are 

going to be talking about, all right, what corridors can we now do, since we 

have surtax funding. 

So I say the simple answer is surtax is probably going to pay for 90 -- 

I’m -- actually, almost all of the corridors that are -- all of the 22 corridors, and 

then DOT’s going to be putting in fiber, and then we’re going to be looking 

with the MPO to identify more fiber and adaptive projects that we didn’t even 

think we’d ever have a chance of doing. 

MR. COOLMAN:  The last one has to do with connected vehicles.  I 

just want to know when we’re going to start sending out traffic tickets. 

MR. BRUNNER:  Oh. 

(Laughter.)  

MR. HOOPER:  Oh, my goodness.   

MR. COOLMAN:  For speeding. 

MR. HOOPER:  Mr. Allen. 

MR. ALLEN:  Mr. Chairman, thank you. 

We -- you know, I happened to be involved 20, 25 years ago as we 

commenced the laying of fiber throughout the County.  And in many cases 
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along the way, we have taken the technology at that point in time and done 

big fanfare about how traffic signalization is going to -- to be in place, you 

know, and two years later, people are complaining, well, we haven’t seen 

anything yet. 

I just would, you know, caution, as we roll these projects out, that we 

note the limitations, that this is a evolution, it’s not a solution today.  It’s 

something that’s going to happen over the next five years, six years. 

And one of my other concerns is -- is to be able to monitor what the 

improvement in traffic time is, but then I also recognize, you know, the 

concerns you expressed that even if you are synchronized or you’ve reduced 

travel time today, continued growth in volume is going to affect that down the 

road. 

So it is how do we communicate these plans in a method that the 

people are going to understand that this is not an overnight solution but 

something that takes -- that evolves over the process. 

MR. BRUNNER:  Uh-huh.  Yeah, I think also, one thing is that we 

knew that six or seven years into the adaptive control program, there -- the 

evolution of the technology is probably going to go -- you know, it’s going to -- 

it’s going to -- 

MR. HOOPER:  Take us faster --  

MR. BRUNNER:  -- completely have an overhaul.  We don’t know 

what’s going to be out there in seven years. 

I think what we’re going to start to see, and -- and Min-Tang knows 
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more about this than me -- you know, we have all this huge big data, and, 

you know, we’ve seen some of it with the connective vehicles already and 

how it can related to the signal system. 

Once we get something that can kind of combine the intersection 

technology and data and combine it with the big, you know, data technology 

and what the overall flows are happening regionally, when those two systems 

get to merge and you start to see some really sophisticated algorithms, then 

we’re going to have something totally new that we haven’t seen. 

And I think part of the -- I think one of the -- the most important things 

for drivers, at least for commuters and Transit users, is reliability.  Like, you 

know, I can -- I feel better that if I have a 35-minute commute and I know that 

it’s plus or minus four or five minutes almost every day except, you know, for 

the maybe every three weeks there’s a accident, when you get to that and 

you have information that kind of confirms that, that’s a huge thing. 

People feel better even if their travel time isn’t as good, they feel 

better if they know what it is --  

MR. HOOPER:  That’s true. 

MR. BRUNNER:   -- and it’s predictable. 

So that’s another -- another thing that I think we’re going to get better 

at, too, in the future. 

MR. ALLEN:  And finally, just as a -- a note the -- as we are more 

dependent upon data and the use of data and the connectivity, we need to 

ensure that our security relative to potential intrusions and what that could do 
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-- I mean, it’s one thing to deny or delay somebody’s paycheck by two 

weeks.  It’s another thing to shut down the traffic signal system in Broward 

County for six months. 

MR. BRUNNER:  Uh-huh. 

MR. ALLEN:  And so that you’ve got the ongoing security concerns 

about, you know, your access points, your connection points to the internet 

that is being -- you know, providing all of this great connectivity. 

MR. BRUNNER:  Yeah, we actually have a budget request in, or going 

to be, for additional security measures on our fiber system, the routers.  And 

so I’ll put a plug in for that, since you mentioned it. 

But more importantly, that’s why we went with the distributed system, 

because -- well, I don’t really want to get too much into this, but as you can 

imagine, if each individual intersection has this technology, you know, the 

hack can be mitigated through certain ways which I won’t get into, but, you 

know, if you go into central system like our old system, and you shut that 

thing down, the system was down. 

In a way, it can happen to certain degrees, but it’s much better now. 

MR. ALLEN:  And also your connection points into the state system 

and the interface -- 

MR. HOOPER:  Microphone, please. 

MR. ALLEN:  -- with the state system -- 

MR. BRUNNER:  Yes. 

MR. ALLEN:  -- and -- 
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MR. HOOPER:  Microphone. 

MR. ALLEN:  I’m sorry.  The intersection between the state system 

and the County system, you know, is another access point that you need to 

protect against. 

MR. BRUNNER:  Yeah.  And it’s become more challenging, because 

the systems are going to more web browser and Cloud based, and then 

there’s -- yeah, there’s -- there’s issues with that. 

MR. HOOPER:  Ms. Pennant. 

MR. ALLEN:  I’m done.  

MR. HOOPER:  Okay.  Ms. Pennant. 

MS. PENNANT:  I’m just curious, are we the first county in Florida to 

be doing something like this?  And -- 

MR BRUNNER:  No. 

MR. BRUNNER:  No. 

MS. PENNANT:  No? 

MR. BRUNNER:  No. 

MS. PENNANT:  We’re so behind?  Oh, boy.  Here I’m thinking we’re 

ahead of the game. 

MR. BRUNNER:  Well, we -- we -- our first adaptive deployment was 

one of the sort of first groups in Florida. 

MS. PENNANT:  Uh-huh. 

MR. BRUNNER:  A lot of the original adaptive deployment occurred on 

International Drive near -- in --  
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MR. HOOPER:  Orlando. 

MR. BRUNNER:  -- Orlando, near Disney. 

MS. PENNANT:  Oh, okay. 

MR. BRUNNER:  And so, you know, I mean, I took my son there many 

times, and I was always kind of impressed about how much traffic they got 

on a four-lane divided roadway.  And so that was, you know. 

But we’re -- but, you know, we’re all talking to -- to each other in 

different agencies, but I -- I’m -- I’m happy with the plan that we have.  And 

we learn from each other.   

And one of the biggest things that we -- I -- I don’t know if we 

accidentally did it, but we picked the 2070 controller when I was back 

working for Weston, and we stuck with that.  And it’s the most adaptable in 

terms of downloading different firmware and software. 

So that in itself has saved us probably from redoing the entire system 

in -- that some of the other agencies have suffered, so. 

MR. HOOPER:  Okay.  You are great.  You do have a lot of 

enthusiasm, and it’s clear you love your job.  And you’re a good leader for 

that, this whole program. 

So thank you so much.  It was really a great presentation, and it puts 

the bells and whistles to the surtax program.  It’s like the difference between 

driving an old Chevy pickup truck and a electric Ford F-150, you know. 

It's becoming -- it’s -- we’re just going into the future, and thank you for 

leading the way.  We appreciate it so much. 
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MR. BRUNNER:  Well, thank you.  And we’re excited, and I do want to 

mention, you know, we do have partners. 

And, you know, some of that automatic traffic performance stuff, I think 

Mark’s group would be very interested to -- to take some of that on -- on a --  

MR. HOOPER:  Right. 

MR. BRUNNER:  -- state system and -- and use it and work with us to 

make things better.  

So, yeah, thank you. 

MR. HOOPER:  One more question. 

MR. BRUNNER:  Sure. 

MR. HOOPER:  You had that CeVe app. What is the app?  Because I 

went on trying to find it.  There was an app for your -- 

MR. BRUNNER:  Well, I think if you Google CeVe -- 

MS. KALIL:  We had a --  

MR. HOOPER:  I did.  You have it? 

MS. KALIL:  We have a tester code.   I’ll send you all an email.  I think 

I actually sent it to you all a few months ago.  

MR. HOOPER:  Okay. 

MS. KALIL:  Do you have a Samsung or an Android? 

MR. HOOPER:  I have an Apple. 

MS. KALIL:  Oh, I’m sorry, I meant an Android or an Apple.  Okay.    

MS. CASSINI:  We’ll talk to each of you and send it out to you all. 

MR. HOOPER:  Yeah, that would be great, because I would love to 
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see that in action. 

Any other questions?  Comments? 

Thank you very much, Scott. 

MR. BRUNNER:  You’re welcome. 

MR. HOOPER:  We appreciate it. 

MR. BRUNNER:  Thank you all. 

(Applause.)  

MR. HOOPER:  I was going to say, does anybody want to take a 

break.  Should we take a quick break? 

MS. CASSINI:  You can -- we’re -- we’re probably 45 minutes from 

done. 

MR. HOOPER:  Do you mind?  I’m sorry. 

MR. LI:  Go ahead. 

MR. HOOPER:  Take a quick -- we’ve been going for a while now.  

Can we -- do you mind if we take a ten-minute break, guys and gals?  I need 

a break. 

Thank you. 

(THE MEETING RECESSED AT 11:30 A.M. AND RECONVENED AT 11:39 

A.M.) 

MR. HOOPER:  Is everybody good?  All right.  Sorry, I don’t -- you’re 

up. 

II - REGIONAL BIG DATA ANALYTICS UPDATE - DR. MIN-TANG LI, SR. 

ENGINEER, MAP ADMIN 
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DR. LI:  Good morning, Mr. Chair and members of the board.  Min-

Tang Li with MAP Broward. 

In this sections, I’m going to cover the acquisition of regional location-

based service data. 

Regional location-based is a general trend denoting software services 

which use geographic data and information to provide services to users. 

Location-based service is critical to many business -- business needs, 

as well as government entities since insights can be derived from data tied to 

a location where an activity took place. 

Today’s presentation is organized as follows.  First, I’m going to touch 

on the background of the data acquisition process. 

Second, the introduction of data sources and tools. 

And then follow including RITIS -- including trip analytics from RITIS, 

as well as trends and places from replicas, followed by a quick software 

demo. 

And please hold your question until the end of the presentation, since 

most of your question probably will answer throughout the presentation. 

In 2019, FDOT and several regional planning agency, as well as 

Broward County, started the discussion on cost sharing for the acquisition of 

regional location-based service data. 

That will be many years for the development of regional planning 

model for travel demand forecasting. 

A Memorandum of Understanding was subsequently developed to 
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secure funding commitment, and Broward County agreed to contribute 

25,000 overall surtax funds in this effort. 

Broward MPO subsequently let a procurement and receive two letter 

of interest. 

More specifically, time perspective, the Memorandum of 

Understanding was signed into effect in September 2020. 

The table on the -- on the left show the schedule of the regional 

planning model.  That is expected to be completed in summer 2023. 

The table on the right show the breakdown of funds allocated by each 

regional partners to acquire the data. 

It is worth mentioning that FDOT picks up half of the 300,000 price 

tag.  The remaining cost was prorated by proportion of population in each 

county.  Broward MPO and Broward County then evenly split the cost. 

Now, fast forward to June 2021.  The INRIX and Replica Team was 

selected over an open competition solicitation.  

And the data acquired in the covering INRIX and Replica. 

The negotiated contract terms are summarized in the table on the 

slides.  Which overall with a budgeted amount we are able to acquire eight 

months’ worth of INRIX data along with one year access to trip analytics on 

RITIS, which is designed to retrieve and visual INRIX data. 

INRIX data are sample highway, sample vehicle trips that are typically 

used for the planning and the development of highway projects. 

INRIX -- along with that, it also included the trips and the places 
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components provided by Replica. 

Now, INRIX data, the slide shows the months the INRIX data covers 

and the months is highlighted on the slides are the peak traffic seasons. 

So -- so INRIX data can be used to approximate travel patterns for trip 

for peak season accordingly. 

Now, RITIS stand for -- is a acronym that stand for Regional 

Integrated Transportation Information System.  It is a data warehouse and 

analytics platform sponsored by FHWA, FDOT, and many other public 

agencies. 

There are many feature tools available on RITIS, and access to a 

given feature tool is restricted based on privilege assigned to each account. 

Trip analytics is designed to retrieve and visualize where trips start -- 

started and ended.  There are three subcomponents using trip -- using trip 

analytics, including origin-destination matrix, segment analysis, and route 

analysis. 

Take OD Matrix as a example.  It can generate OD trip tables based 

on various geographic structures and filtering options, as well as either by 

matching or custom axes. 

The figure on the slides shows three by three matrix with -- with 

matching axes for simple trip interchanging between a pair of counties within 

our regions. 

I will go through a example of custom axes later in the demo. 

Some people may concern that location-based service data can be 
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used to track people and may have potential to intrude privacies. 

The vendors acquire apply various approaches to exact the exact 

location of the data.  Use OD data acquire from INRIX as an example.  The 

figure on the left shows that a total of 19 records are sampled, and of those 

trip, origins are allocated to centroid of that given -- of that cell.  

And the figure on the right shows 119 records are sampled, and those 

are allocated -- the origins are allocated to the adjacent cells.   

So the exact location of where trips started and ended are not 

available. 

Replica Trends provides nationwide Census tract level mobility and 

economic activity patterns detailed to, like I mentioned, Census tract levels 

and updated weekly. 

Replica Places provide -- it provides detailed historical trip makings 

based on Replica’s travel demand models. 

So with that, I’m going to move into the demo.  First, I will go to -- here 

are the URL for accessing those services. 

So this is RITIS.org.  Once you go there, you just -- the user can enter 

their -- their login information get access.  Hmm.  Okay.  Number lock.  

So once enter login successfully, user will see this windows, and they 

are multiple tab on the top showing what service availables. 

So if I go and click data archive, there are additional tab underneath. 

And here it shows trip analytics, so click on trip analytics.  It will bring 

me to this windows for me to choose what kind of data I want to use to 
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conduct my analysis. 

So I pick southeast Florida and -- and it prompt up this windows to 

show those three subcomponent using trip analytics. 

So let me pick OD Metrics.  And here it asks me to either choose 

matching axes or custom axes.  Let me start with matching axes.  And what 

is the geography I want to use?  I -- let me say just use County.  

And then I want to know how trip interchanging between Broward, 

Palm Beach, and Miami-Dade.  So here I can just go to -- get to choose 

Broward, Miami-Dade, and then Palm Beach, then click on the icons on the 

bottoms, and you will -- the program will produce the data on file showing the 

trip interchanging between those counties. 

Now, the options available allow us to refine the choice.  So, as I 

mentioned, there are only several months of data we are able to acquire.  

And here -- that are listed here.  So those are the months available. 

And I can suddenly choose only to -- to narrow down to the big season 

in our region, which cover from March to May.  And I’m -- in case I’m only 

interested in weekday, I can do that.  And then I can move on to what kind of 

vehicle trip I am interested in, light vehicle being a regular passenger cars 

and pickups.  Medium means medium trucks.  Heavy truck meaning semi. 

So let’s say I’m only interest in light passenger cars, regular 

automobile.  And you -- and instead of showing right now what we see here, 

a percentage, I want to see the total trip.   

And the program will react to my options specified and then react 
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accordingly. 

Now, this is in metrics form, so the program also provide these kind of 

a chart, a chord diagram, allow us to visualize a trip interchanging is a reason 

-- we -- other geographical unit we choose. 

So Broward County is here.  It show the amount of trips sampled for 

based on the condition we -- we specified, only for March to May, and only 

for week date.  And how many trip interchanging with Miami-Dade is in green 

here, and then we can see it there.  And the purple on the other hand show 

Broward County interact -- interchanging with Palm Beach. 

So now we go back to the metrics again.  There’s a separate features 

is to view the result on a map.  Let’s check the bottom to show value on 

maps. 

So it shows that there are that many trip sampled by INRIX that -- with 

origins in Broward County and then with destinations in Broward County. 

Now, we want to know the origins, those -- that  many trip, where they 

go to.  Then we click it.  It shows that that many trip with that much amount in 

fact going -- we -- going to other places within Broward County.  

And that much trip -- that many trip go to Palm Beach and that many 

trip go to Miami-Dade. 

So if we click instead on the origin that being the destinations, that 

means for those trip that ends up in Broward County, where they are coming 

from.  That many trip in fact coming from elsewhere in Broward County and 

that much -- that many and that many coming from the two adjacent 
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counties. 

So now back to something I said I’m going to show you would be the 

custom axes. 

So let’s -- let’s say I’m interested in knowing for those trip with origin in 

Fort Lauderdale, where they go out to other neighborhoods.  So let’s pick 

Fort Lauderdale as origins and then let’s pick Hollywood and Hallandale 

Beach, I think there’s a Pompano, too, down here -- 

MS. CASSINI:  There you go.  

DR. LI:  Oh, okay.  Thank you. 

So then click the -- the green bottoms, and then you process, and then 

retrieve the data. 

So it shows Fort Lauderdale neighborhood interchanging with the 

three neighborhoods. 

Now -- 

MS. PENNANT:  So it’s not Hallandale Beach.  It’s Hernando? 

MS. WALLACE:  It said, Hernando.  

DR. LI:  It’s not Hallandale? 

MS. CASSINI:  Yeah, you selected Hernando instead of Hallandale, 

but ’t's okay for the purposes of this. 

DR. LI:  Okay.  Sorry about it.  I need glasses. 

So it shows that -- okay this -- this just roaming to the Broward County 

areas.  So Broward -- the Fort Lauderdale neighborhood and how they 

interchanging with the two adjacent neighborhood, then this show the 



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 98 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

number here. 

So since we choose it as a custom axes, so this will be only one way, 

from Fort Lauderdale going to somewhere else. 

So not much trip.  Not many trip going to Pompano and then 

Hollywood. 

So in this case, we have some idea how the neighborhoods are 

interacting with the others. 

By the way, this is a simple vehicle trip, and the data are coming from 

vehicles equipped with GPS devices as well as wireless connection. 

So the vendor is able to keep track of the location of the vehicle on a 

daily basis.  And then with the trajectory view up and then the vendor is able 

to tell where the trip starts and ends. 

So now this is about the OD. Let me switch back to segment analysis. 

So very similar features, but in this case, this is -- this function allow us to 

choose one specific segment that we want to know a little bit more insight. 

So let’s say we want to know who use Broward Boulevard.  Oops.  

Don’t know how to type anymore.  Okay.  So there are a couple section pop 

up, and we can choose what we like, and we can edit afterwards. 

So let’s just way I want to pick up the first one, and it -- the -- the figure 

-- the figure on -- the map on the right will show the location where I picked in 

this case.  So I -- in fact, I picked out the one on the -- close to the east side 

of the Broward County. 

And if I choose a second one, it -- it will cover the remaining portion of 
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Broward Boulevard. 

So I pick out that one, and then I can specify, okay, I want to know, 

based on County, where a trip using this segment travel eastbound, and I 

want to know only for regular vehicles, and I want to know certain day and 

months that I’m interested.  And then I can click submit.   

I’m not going to click submit here because it will take a while to 

retrieve and get the data. 

So instead, I’m going to get to my history that I have done so prior and 

already saved to my workspace.  And this is a icon for segment analysis. 

So I just open the report.  So it shows that -- what did I pick out here?  

Okay.  I pick, again, Broward Boulevard.  I only pick out the light traffic, and I 

only interested in peak period from 6:00 to 9:00 during the weekday for 

March. 

And let’s look at what it means.  This means that for the trip that travel 

from 6:00 to 9:00 in March throughout during the weekday, where they start 

and where they ends up. Okay? 

So -- so for those trip that got sampled using that specific time and 

dates, they are 300 trips origins in Broward County.  

Where they go and where they end up, most of trip, in fact, ends up in 

Broward County. And there’s one trip ends up in Palm -- Miami-Dade and 

one trip go to Palm Beach. 

Now, again, these are sample trip and only cover the trip of vehicles 

equipped with the GPS unit.  It doesn’t mean that this is the universe.  It is 



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 100 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

just samples of the trip that truly use -- that use Broward Boulevard.  

Now let’s look at the destinations.  For those trip travel eastbound 

within that time specified, where are they ends up.  Most of the trips end -- 

where they are coming from.  Most of the trip are coming from Broward 

County and the other ten and ten trip coming from the two adjacent counties. 

Okay.  So I have other things store on my history, but I’m not going to 

go through each one of them. 

But this is the general idea how you can get to use a segment 

analysis. 

So now back to the third component, which is route analysis.  But by 

this time, you’ve already got an idea what this is about, so route analysis is, 

was for us to define, okay, I have to locations, origin and destinations.  I want 

to know how people travel from this to locations, okay?  So -- so for example, 

I live in Miramar.  How do I come to work in downtown Fort Lauderdale. 

I have multiple choice.  I can take I-75, I-595 then I-95 then Broward 

Boulevard.  But that’s one possible choice.  So what other choice, what other 

route selected by the driver.  The data can tell you that. 

So, again, you can define -- we define the origins, destinations, time 

periods, and then what kind of vehicle we are interested in knowing. 

I’m not going to bore you with all the selections, so I’m just going to go 

to what I have defined prior. 

So this shows the trip that travel from Fort Lauderdale to Hallandale.  

This time, I have it right.  So the first choice, of course, is I-95.  So they -- 
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they took I-95 to travel from this neighborhood to that neighborhood. 

Now, the second choice is in fact US-1.  So that give us an idea, okay, 

so if in case I-95 got shut down, what is alternative route that most people 

will use, and so on and so forth. Okay? 

So let me move on to the next.  This is about trip analytics.  Okay.  

Now, Replica.  Replica, they are two components.  One is trends, the other is 

-- is places.  Those two components have different functions. 

Once you -- we got here, we have to login and -- no, I don’t want to 

click it.  We -- we click login to get to access the software.  Originally, the 

vendor white out Broward County email so everyone with Broward County 

email, every employee with Broward County email account can access it 

without problem, but they have some security issue, they ran into some 

security issue, so now they -- everyone has to have a specific login. 

So I log in prior -- where is it? 

MS. CASSINI:  It’s right there. 

DR. LI:  Oh, okay.  So I provide my credential to log in.  Hmm.  Let me 

try again. 

MS. KALIL:  You’re in.  

DR. LI:  Okay.  So when you log in, we -- we supposed to see these 

kind of tiles available for trends and what are available for places. 

One good things about Replica’s trends is that we are not limited to 

only the three counties.  We can choose other counties elsewhere within the 

nation that we are interested. 
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So if we are interested in knowing like let’s say Alachua County in 

north Florida, or elsewhere, like Los Angeles, San Francisco, and so on and 

so forth, we can use this tool to access the data. 

So let’s look at Broward County, what kinds of trends information 

available. 

Now, the -- once we got into that tiles, it pop up all those information in 

terms of number of trips, daily trip per capita, and so on and so forth, those 

mobility type of things. 

It can -- it further classify, organize information into different tab. 

So let’s say we want to see how people used -- spend their money 

into.  And these are the trend shows from -- data that’s up to January 17th, 

and what kind of trends it -- it shows and by classification of like restaurants 

and bars, grocery stores, gas stations, retail. 

And it pretty much reflect how -- how people spend their money in 

terms of like the holidays.  So we can see that kind of increase, sharp 

increase during the holiday seasons. 

And it -- you can also visualize what we map to see how the spend in 

terms of location. 

As I mentioned, this is detailed to Census tract, so all the data -- data 

are summarized to tract level. 

So other tabs such as COVID, it will show the number of COVID test 

positive cases for informations. 

Now, for mobility, it will shows that informations thats go all the way up 
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to January 2020. 

And from here, you can see the big decrease because of the 

lockdown. 

And then trip gradually increase along the -- the past few months, and 

now it pretty much go back to normal. 

Okay.  Let me go on to -- 

MS. CASSINI:  Min-Tang, you need to wrap up. 

DR. LI:  Oh, okay. 

MS. CASSINI:  We’re behind.  

DR. LI:  Just quickly, the -- the places, it shows that the trip that 

Replica’s used their travel model to develop, so trip, one -- one good thing 

about this is that Replicas provide information for every trip, turn by turn. 

So we know where each trip starts and what route they took to -- to go 

from Point A to Point B. 

But there are limitations, as well.  They only model residents.  So 

freight trip as well as visitor trips are not included. 

So for the sake of time, I’m not going to get much deeper than this. 

Let me go back to my presentation. 

So something I mentioned about the benefit of Replica data, since it 

show turn by turn, so the data could be used to assess pre-pandemic travel 

demand for pedestrian and bicycle and so on and so forth at the roadway 

segment intersection levels. 

And, in fact, we use the data to -- to share with engineering when they 
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assess what is the best location to start -- or to install ped, bike sensors 

along with other data such as crashes. 

So can see the demand, can see the crashes, and other factors all 

together to rank the location best to install the sensors. 

And we can use the data also to develop project plans such as non-

motorized count strategic plan to better prepare for and remedy for impact 

introduced by increased travel demand. 

And this is the -- it is going to be led by Josette Severyn, along with 

Natasha, and they are going to work on this and -- and they will come to the 

Board to -- to present their findings when they have a solid conclusion later 

on. 

I would like to acknowledge and recognize the support and guidance 

received from Gretchen Cassini, Angela Wallace, Nick Sofoul, and many 

other people involved that I’m not aware in getting all the relevant agreement 

reviewed, signed, and processed. 

Thank you.  

With that, I conclude my presentation. I would be happy to answer 

questions if any from the board. 

MR. HOOPER:  Does anybody have any questions?  Mr. Coolman. 

MR. COOLMAN:  Obviously, a lot of data.  And I’m -- I’m have -- 

maybe it’s because this is the first part of the study and you’re coming back 

to us later, but my question is what’s the benefit of all the data, and how are 

we going to use it to improve our transportation system?   



 
 

INDEPENDENT TRANSPORTATION SURTAX OVERSIGHT BOARD 105 
JANUARY 28, 2022 
9:30 A.M. 
dh/JC 

Because I -- either I didn’t hear you, Doctor, or either it’s coming later. 

So if it’s coming later, when you come back, I want to know how all 

this data’s going to help. 

Because one thing, I see three counties, and I see the whole state, 

and I hope the $300,000 included everything, not just the data collection, 

because if it doesn’t, I need to understand what the benefit is. 

Thank you. 

MS. CASSINI:  Sure.  So one -- one of the reasons why the surtax 

contributed the $25,000 to this initiative is because big data and data 

analytics are going to be kind of the backbone of planning, right? 

So one of the things you heard Dr. Li mention is when we get this data 

and then have a chance to analyze it with all of our collaborative partners, 

then we can have a better understanding of where do we need to deploy 

sensors, where do we need to do more signal system improvements. 

All of the various new technologies that Scott talked about in his 

presentation, they get built based on data collection. 

So it’s really the -- it’s the underpinning of the planning for when we 

come to you and say, all right, what we really need is X, Y, and Z along this 

corridor because what we see is that people are actually moving from Point A 

to Point B in this way. 

There -- that origin and destination data, especially the Replica data 

that you saw at the end where it really tells you the exact routes that people 

are taking, if there’s congestion in one place, what’s the second choice, that 
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really helps us in planning.  And -- and knowing how people are moving is 

incredibly important. 

I think several of you asked in your briefings, how has the pandemic 

actually impacted people’s movements.  I mean, are people really staying 

home?  What’s happening at the vehicle volume levels? 

Well, this is the data that helps us be able to answer those questions 

with facts, not just conjecture. 

MS. PENNANT:  Mr. Chair -- 

MR. HOOPER:  Ms. Pennant. 

MS. PENNANT:  -- one quick question.  I -- I was -- I’m interested in 

the spend.  He mentioned -- Dr. Tang? -- mentioned the spend, tracking 

spend. 

MS. CASSINI:  Well, we aren’t doing -- 

MS. PENNANT:  What’s -- 

MS. CASSINI:  -- obviously, we aren’t doing that, because that has 

nothing to do with transportation.  What he was demonstrating to you is that 

Replica has the capacity, if somebody’s interested in that, to provide 

information based, again, on geographical location, people who have their 

wi-fi open or -- you know, they can determine where people are spending 

money and when. 

But that’s not something that the surtax is doing. 

MS. PENNANT:  All right, okay.  

MR. HOOPER:  Any other questions? 
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Okay.  Well, thank you very much. 

DR. LI:  Thank you. 

MR. HOOPER:  We appreciate it. 

MS. CASSINI:  I wanted to mention, Mr. Chair, that we do have Bryan 

Caletka here that -- from the MPO. 

MR. HOOPER:  Uh-huh. 

MS. CASSINI:  As we move into the next presentation, which I know -- 

MR. HOOPER:  Uh-huh. 

MS. CASSINI:  -- is one that you all are very interested in --  

MR. HOOPER:  Uh-huh. 

MS. CASSINI:  He can talk a little bit about some of the efforts that the 

MPO and surtax services consultants are -- are making with -- 

MR. HOOPER:  Okay. 

MS. CASSINI:  -- the municipalities, if that’s something that you’re 

interested in. 

MR. HOOPER:  So what are we going to do?  Do we go right into the 

next item or do we take lunch? 

MS. CASSINI:  It’s completely up to you all, because the next item is 

relatively quick.  We can get through it -- 

MR. HOOPER:  Okay. 

MS. CASSINI:  -- probably within the -- in ten minutes.  I know Alex -- 

MR. HOOPER:  What do you want to do?  You want to eat?  

MS. CASSINI:  -- Alex is very -- and we’re still setting up lunch, so -- 
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MR. HOOPER:  Okay.  So let’s knock it out. We’re good.  

III - MUNICIPAL PROJECT STATUS UPDATE - MAP ADMININSTRATION 

AND SURTAX LEGAL COUNSEL 

MS. CASSINI:  So I’m going to turn it over to Alex Mayorga and then, 

when you all have questions about what’s happening with these various 

municipal projects, Mr. Caletka could certainly come up and -- 

MR. HOOPER:  Great. 

MS. CASSINI:  -- speak to you. 

MR. HOOPER:  Thank you. 

MR. MAYORGA:  Thank you, Gretchen. 

Good afternoon, Mr. Chair, members of the board.  Alexander 

Mayorga with MAP Broward. 

And part of what we do is that we monitor program implementation 

and performance and probably in compliance with breifing agreements.  And 

it’s under which we intersect with the surtax legal counsel team in their 

prominent role in reviewing municipal documentation and creating those 

agreements, right? 

And so we prepared this municipal surtax-funded projects status 

report.  And it is divided in two large groups. 

We have municipal capital projects first, and then we have 

rehabilitation and maintenance projects. 

In this slide, we start with a 100 projects that were reviewed in 2020, 

you may recall.  And this is a breakdown of how many active projects we 
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have, what we’re working with. 

And at the time, six projects were ineligible or removed by cities; 

seven projects were -- sorry -- were deferred, so we had a total of 97 Cycle 1 

projects that were deemed eligible and approved eventually. 

Now, post-award, there were some activities that changed that 

number.  A number of projects were recommended to be bundled in the 

review, and post approval there were a few others that were recommended 

for being bundled. 

And so 16 projects became seven, so there was a reduction of nine in 

that number. 

Five projects were withdrawn, and that’s something that you saw 

previously in the -- today’s presentation and the previous presentation also 

earlier this year -- or last year. 

And we added one project that the MPO recommended for funding in 

2026.  That was Pembroke Park 002 that was initially deferred. 

So we’re counting now with 84 active municipal capital projects. 

So as we review what the status is for these projects, we have a 

universe of 84 projects. 

And here is a breakdown in these large categories of projects, further 

break into these other categories of the status. 

We have 24 capital agreements executed; 12 are in draft form, in 

various stages of draft form; four have been deemed ineligible; 14 under 

review; and 20 of those projects have submitted either incomplete 
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documentation or no documentation at all. 

Now, you reviewed earlier that one of those projects that had not been 

reviewed was Southwest -- Southwest Ranches 022, which is -- which 

requested an conversion, right, from design to construction. 

So further breaking down each of these categories, we have that 

those 24 agreements add up to $25,000,000 in awards.  And, again, 24 

agreements in various stages of draft. 

Now, it has been mentioned before also that that project, Southwest 

Ranches SWRA-032, was completed in December of 2021, so that was the 

first project. 

Again, four projects were deemed ineligible, and 14 are currently 

under review. 

And this is a list that the board has shown some interest on, knowing 

what are those projects that have submitted -- submitted either incomplete or 

no documentation at all. 

And -- let me see -- for those projects that are in this list that are in 

construction phase, the amount is actually close to $20,000,000.  And this 

doesn’t count, of course, the construction amounts for those that are in 

planning and design. 

Now we’re going to rehabilitation and maintenance projects.  There 

were a total of 62 applications that were acceptable based on the -- on the 

qualifications established at the time. 

And 40 of those were reviewed and approved based on the availability 
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of revenue. 

So, again, when we talk about rehabilitation and maintenance 

projects, we’re talking about 40 awarded projects. 

Now, one of these projects was actually bundled, and that was also 

reviewed last year from -- by the board, and it was bundled with two capital 

projects in Cooper City, because they were in the same area. And it was a 

resurfacing project that would have been scheduled before drainage was 

done in those sections.  So it made perfect efficient sense to bundle it. 

Again, this is the breakdown now for rehabilitation and maintenance 

projects.  We have four agreements executed, 12 agreements in draft form, 

three ineligible, four under review, and 17 projects with incomplete or no 

checklist documents submitted. 

Now, all the 17 projects are construction phase.  All rehabilitation and 

maintenance projects are construction phase projects. 

We follow the same breakdown for each of these categories.   

It’s worth noting that the two projects that are -- our parentheses here 

says underway.  We did a drive by these projects yesterday and they are 

going really, really fast.  They have signs up and it’s looking really good.  

They’re moving ahead of schedule. 

Also, I know Plantation was scheduled to issue a Notice to Proceed 

earlier this year, so -- early this year, so I think this is another project that’s 

going to go very soon into construction. 

These are the three ineligible projects. 
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We have four projects under review.  All of them are resurfacing. 

And these are 17.  These are projects that have submitted either 

incomplete or no documentation at all. 

Now, this is the last slide, and what this does is it represents the 

totality of the projects using the -- the status categorization that we have. 

So we have a total of 28 executed agreements.  One completed of 

those construction projects, and three underway. 

We have 24 agreements in draft form; 17 ineligible projects; 18 

projects with checklist under review; and 47 projects that have submitted 

either incomplete or no documentation at all. 

One piece of information that the board has shown interest on is of 

those construction projects approved and recommended for funding in 2020, 

how much they amount to.  And they are 36,000,000, and the deadline -- the 

deadline to commence construction, as Ms. Wallace said, is June 2023. 

So with that, if you have any questions, myself -- Ms. Wallace, myself 

are available to you. 

MR. HOOPER:  Do we have any questions?  Mr. Allen. 

MR. COOLMAN:  Mr. Chairman. 

MR. HOOPER:  You’re next.  

MR. ALLEN:  We have talked about this in the past.  I’ve got a 

question.  It seems like many of the projects that have been determined to be 

ineligible deal with sidewalks or bike paths or -- anyway, those -- those types 

of projects. 
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Why did we move forward to approve those projects, knowing that 

they weren’t eligible under the statute? 

MS. WALLACE:  At the time that these projects were considered in 

2020, we didn’t have all the information that we have now. 

And so while some of them are labeled or named -- project name 

would be sidewalks, if they improve road improvements, then they are 

eligible.  And we’ve had that situation. 

I know that City of Hollywood comes to mind, and there are a couple 

of other ones. 

So the statute allows for road improvements -- roads, bridges, and 

transit.  And to -- we look at, you know, the -- we did research regarding 

what’s eligible and what’s not, and there have been Attorney General 

opinions that reflect that standalone sidewalks and bike paths that are not 

part of a road improvement project are not eligible for funding for -- for -- for -

- other statutes that are for road improvements. 

So if -- if the municipal project did not have any road improvements, 

which I didn’t -- I can’t find out until I actually get the documentation -- the -- 

the process that’s in place now does.  So going prospectively, when the 

White House Group and the MPO review these projects, the level of detail 

that’s required for the applications will capture those elements. 

But initially, it did not, and so it took having to actually receive it and 

review the documentation, because what I didn’t want to do is eliminate 

projects that could have eligible components and then just remove them. 
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That’s why the Oversight Board in 2020 reviewed the projects and 

they were recommended as eligible subject to further review. 

And once I get the additional documentation and I -- we actually go 

through the process of asking a municipality whether the particular project 

includes road improvements, if it does not include road improvements, then, 

under the statute, we cannot fund. 

MR. ALLEN:  I can remember some projects where we -- they were 

like bike paths that was connecting one park to another park.  And I forget 

what city it was or -- and we were all excited about, well, that met 

connectivity issue. 

So the issue that I have is that bike paths and sidewalks, unless they 

have a component of a -- of a highway -- 

MS. WALLACE:  Uh-huh. 

MR. ALLEN:  -- road, they’re not going to be eligible under the 

program. 

MS. WALLACE:  A standalone bike path or a standalone sidewalk 

project is not statutorily eligible, correct. 

So if there's a bike path -- we’ve approved a project that involves --  

MR. ALLEN:  I can remember one where there was a parking lot or 

something like that that was going to connect -- one park to another park. 

MS. WALLACE:  Right.  That one didn’t get -- 

MR. ALLEN:  And I know there was a lot of -- 

MS. WALLACE:  -- approved. 
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MR. ALLEN:  -- committee discussion -- or board discussion that that -

- that sounded great, but -- 

MS. WALLACE:  Uh-huh. 

MR. ALLEN:  -- eligibility does not include sidewalks unless they are 

part of the -- 

MS. WALLACE: Correct. 

MR. ALLEN:  -- project -- the right of way.  

MS. WALLACE:  The bike paths and the sidewalks have to be part of 

the right of way, included with the design of the road and within the road’s 

right of way to be statutorily eligible. 

MR. HOOPER:  Doug. 

MR. COOLMAN:  That last comment concerns me. 

MS. WALLACE:  Uh-huh. 

MR. COOLMAN:  We’re trying to improve mobility for bicyclists, and if 

-- granted, if they’re repairing the sidewalk, we still need the sidewalk. 

So I don’t -- I don’t agree with that being in there, and let’s get it out, 

number one. 

MS. WALLACE:  You need to talk to the Legislature right -- 

MR. COOLMAN:  Number two -- 

MS. WALLACE:  -- right about now. 

MR. COOLMAN:  -- I assume the seven ineligible -- 

MS. WALLACE:  They’re in session.  

MR. COOLMAN:  -- projects have been removed and are not affecting 
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future funding, correct?  They’re -- they know that they either have to 

resubmit -- 

MS. CASSINI:  Those -- 

MR. COOLMAN:  -- something -- 

MS. CASSINI:  -- those seven ineligible projects are not in -- 

MR. COOLMAN:  Gone.  They don’t exist. 

MS. CASSINI:  -- they’re gone. 

MR. COOLMAN:  Good.  Okay. 

MS. CASSINI:  They’re gone. 

MR. COOLMAN:  Let’s get to the 47 at the bottom.  We understand 

that 29 of them have a clause in them that will, if they don’t start construction, 

they come off the list, right? 

MR. HOOPER:  That’s right. 

MS. WALLACE:  Right.  They have to fall into -- 

MR. COOLMAN:  And we can use that money for other things.  It’s the 

18 that are for design or planning that have no deadline, and are incomplete, 

and are holding things up, right? 

So what -- 

MS. CASSINI:  Mr. Caletka’s here, because there is an effort 

underway as part of their open application process to encourage 

municipalities to either submit these documents and help them submit the -- 

the proper documents and make sure that they’re doing what they need to do 

to be deemed eligible when they get to Angela. 
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And if they are not going to be eligible or they’re no longer wanted or 

the city politically has changed, then they need to be formally withdrawn. 

So that’s something they’re helping us with. 

MR. HOOPER:  Can we hear from Mr. Caletka? 

MR. CALETKA:  Good afternoon.  Bryan Caletka, Broward MPO. 

That is correct.  Mrs. Cassini, any time that she has come across any 

problems, like, for instance, this week, on Monday, I received a call from 

Hollywood.  They said Mrs. Cassini wanted me to review their checklist.  

They sent them over on Monday, and next Monday we’re meeting with them 

to give our suggestions and comments. 

So it’ll progress them into the next stage. 

I have met with about half of the cities so far.  It’s been going well. 

By you all approving that new five-year plan, you actually give us 

some enforcement activity, because under Cycle 1, it’s very mechanical.  You 

go in order as they are ranked.  And we’re handcuffed.  We can’t -- we have 

to abide by the second amendment. 

But now that everything is going to be new MCPs, there’s a difference 

between the ranking and the recommending. 

So if they are not being nice, or if they’re being naughty, we can 

actually incorporate that into our recommendation of how the money is spent, 

and we couldn’t do that before. 

And so that’s the great thing about funding -- the incredible generosity 

of funding the entire Cycle 1 in the five-year plan, we can now act on it. 
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When I’ve spoken to the cities that have ineligible plan -- projects that, 

you know, why aren’t you removing this, they have a concern that their 

Commission would think that they did something stupid. 

And so I pointed out to them that, you know, they’re -- they have a 

clock that’s running.  So they can either remove it now and be in compliance, 

or the clock will eventually time out and then they’ll look stupid at that time. 

So they might as well -- if they’re going to look stupid, they might as 

well get a new project.  So that’s the incentive for them to start being in 

compliance. 

And it’s -- it’s kind of like when you ask your son or daughter, you 

know, like I want you to do something, and they say no.  And then you go 

back to them and you say, I -- I’m going to ask that you do this, and it’s like, 

okay. 

So the first time, you know, they -- they aren’t so receptive to it, but 

they are warming up to the idea of putting in letters removing those projects. 

It’s just going to take time. 

And now that this round is going to be new MCP recommendations for 

2027, they -- we now have the incentive.  We have been telling them that 

we’re going to incorporate that into the recommendation process. 

MR. HOOPER:  Yeah, so we also had a conversation today about 

these adjustments being made.  And I have a problem making the 

adjustment without getting the naughty players to be nice, okay? 

So -- and -- and I’d just like to ask you a question in how you feel or 
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how your team feels about in the next go round, in the next priority projects 

that we pick, why wouldn’t you ask for a amendment, a third amendment, 

that gives you more leverage to treat the planning and design projects more 

like the construction projects, where you are giving them a deadline?  And 

then if they don’t meet that deadline, they just fall off. 

MR. CALETKA:  So the problem is is that the second amendment, it -- 

it’s now very well understood, whereas before, they may not have read it. 

And there are communities out there that like it exactly as it is now, 

mostly like the western communities.  Like they are not very receptive to 

having a third amendment. 

And then you have other communities that completely want a third 

amendment and -- because they’re not getting their way, and they think that it 

might enhance their ability to get more projects. 

So it would have to be carefully authored if there was going to be a 

third amendment. 

MR. HOOPER:  I’m going to tell you right now, if you guys keep 

getting -- and you can tell your other municipalities -- but I voted no today.  

And it’s more about you -- doing that third amendment, in my opinion.  It’s 

more about get -- it’s not about losing anything or gaining -- it’s about gaining 

something, and that’s a flow of projects. 

That’s all it is about, is gaining flow of projects.  And to have -- 

because a deadline creates productivity, okay?  It’s either do something or -- 

or get off, get off, get out of line. 
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And this whole planning and design thing to me just seems -- why you 

would put construction at -- at -- at a commencement date which is 

reasonable and not have planning and design?  You could almost step into a 

planning and design position and just hold it forever on end.  You could. 

So I just think -- I think that eventually it may bet to that, but -- but you 

may want to try to persuade some of those other cities, and do it in a way 

where they feel like we’re not trying to take anything from you, and the 

County’s not trying to create any more leverage, it’s more about just leverage 

against bad players, for the other cities to take advantage of. 

That’s what I -- that’s how I see it, is let’s keep the flow of dough 

getting into the cities’ hands that have projects that are ready to, one, be 

drawn up on a plan, which is on the design and planning side, and, two, 

construction. 

So that’s -- that’s something I’ve been -- that’s been bothering me. 

MS. PENNANT:  If I can just add a little to what Alan is saying. 

My concern is really cost overruns, because as we’re delaying 

projects, you know, and they’re creating this bottleneck, then the cost for 

projects for everybody is going to increase. 

And so it seems like -- and in my household, if I tell you to do 

something and you don’t do it and I have to tell you again, there is certainly 

going to be an or else. 

And so I feel we need an or else. 

That’s my comment. 
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MR. CALETKA:  Well, it starts with a dialog, and we have established 

that dialog. 

MR. HOOPER:  That’s good.   

Any other comments?  Mr. Smith. 

MR. SMITH:  Just one quick clarifying question.  So if there’s one here 

that’s listed as a pedestrian bridge, and it’s an ineligible, so if -- if I -- just see 

if I have the logic right.  If we put in, let’s say, pedestrian infrastructure and 

that reduces congestion, that still doesn’t fit here because it’s not tied to an 

actual roadway where cars are also going?  Is that -- is -- do I have that 

right?  And this is at the State Legislature?  That’s where the -- the precedent 

is for this?  And it relates back to the surtax? 

MS. WALLACE:  The statute, which is 212.055 Florida Statutes, 

defines how the proceeds of the surtax can be utilized. 

So, as an example, that pedestrian bridge is over a canal.  If we were 

doing work on Broward Boulevard, and instead of having pedestrians cross 

at the intersection at grade, we wanted to create a bridge, we’re doing work 

and we’re creating a pedestrian bridge over Broward Boulevard because 

while we’re widening Broward Boulevard, it would be eligible, because it’s 

part of that road improvement project. 

That particular project, when we inquired whether it had any road 

improvements, the response was no.  And so we could not fund the project, 

because it wasn’t -- there were no road improvements as a component, and 

we can’t link it to what’s permissible under the statute. 
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MR. HOOPER:  So -- 

MR. SMITH:  Got you. 

MR. HOOPER:  -- what about a bridge going over Broward Boulevard 

that gets people from one side of Broward to Brightline? 

MS. WALLACE:  If we’re doing improvements on Broward Boulevard 

and -- 

MR. HOOPER:  No, I know, but you’re not doing improvements on 

Broward Boulevard, you’re just doing a bridge to get pedestrians who are 

having a hard time getting to transit at Brightline.  Or -- or just getting across 

Broward Boulevard. 

DR. KELLEY:  Connectivity.  

MR. HOOPER:  Connectivity. 

MS. WALLACE:  If it was for transportation purpose, if it’s because 

we’re linking it to a transit hub and we say that it’s to get to transit -- so if 

there’s a transit connection, we can do it.   

There has to be a transit or a road or bridge -- road -- road type bridge 

connection. 

MR. HOOPER: And -- 

MR. COOLMAN:  Chair? 

MR. HOOPER:  -- and one last semantic here.  So you do a bridge, 

and maybe it’s not connected to Brightline but you want to get over, the 

technicality is that it has to have a roadway improvement.  What if all you did 

was put a stop sign on that road and then you built a bridge with a stop sign 
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improvement?  I mean -- or asphalt on the intersection? 

MS. WALLACE:  So resurfacing projects are road improvements.  

There are lots of resurfacing projects.  And so for road -- 

MR. HOOPER:  So that’s how you have to do it. 

MS. WALLACE:  -- resurfacing, there are components of road 

resurfacing projects you can include. 

We have road resurfacing projects that also have a sidewalk 

component, right?  And -- 

MR. HOOPER:  Okay. 

MS. WALLACE:  -- we can do that.  But without the resurfacing, I can’t 

do the -- 

MR. HOOPER:  Got you. 

MS. WALLACE:  -- we can’t do the sidewalk. 

MR. HOOPER:  Got you. 

MR. COOLMAN:  Shea, short of changing the statute, which probably 

needs to be changed.  Might be a little difficult -- this is -- ruling some of 

these things out is not helping our mobility just by putting this, oh, it’s got to 

be attached to a road improvement. 

We’re trying to get away from improving all our roads and improving 

other things. 

So back to this bridge.  What -- why does that disqualify it again?  

Because it’s -- 

MR. HOOPER:  Tying up a roadway. 
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MR. COOLMAN:  -- I don’t care that they said no, but maybe they 

answered the wrong way. 

What -- what -- where does this bridge go that’s no -- that people want 

to move people?  Could you tell us a little more about this bridge?  Why it -- 

not why it was denied, but what was it for. 

MS. WALLACE:  It’s a -- to cross a canal.  From a sidewalk across a 

canal. 

MR. COOLMAN:  To continue a sidewalk across a canal, needed to 

bridge, right? 

MS. WALLACE:  That was the -- that’s the way the project was 

described -- 

MR. COOLMAN:  Why would that be -- 

MS. WALLACE:  -- to cross a canal. 

MR. COOLMAN:  -- it’s disqualified because it -- it’s moving people. 

MS. WALLACE:  The statute is -- is -- is -- 

MR. COOLMAN:  Wait a minute.  Hang on.  It’s to -- let -- we’ve got to 

change that.  But what you’re saying, if we have people walking on a 

sidewalk and the sidewalk doesn’t continue because there’s no bridge there, 

and we can’t -- you can’t make that improvement? 

MS. CASSINI:  If -- if you change -- 

MR. COOLMAN:  Under the statute? 

MS. CASSINI: -- the statute, the conversation’s not the same.  We’re 

not having the same conversation. 
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So if the statute is changed, then this discussion is a different -- 

MR. HOOPER:  Yeah. 

MS. CASSINI:  -- discussion. 

MR. HOOPER:  It’s the law.  

MR. COOLMAN:  Well, it’s not changed right now, but my point is we -

- we obviously -- this is -- we’re looking out 30 years.  We’ve only got three 

years of this.  There’s a few things wrong.  Let’s fix them. 

And if we can’t -- if we can’t override the ineligibility internally, then 

let’s change the statute. 

MR. HOOPER:  Uh-huh. 

MR. COOLMAN:  This was a short one, right?  Well, it’s going to be a 

big one. 

MR. HOOPER:  Do we have other comments? 

MS. PENNANT:  No, I -- I -- I concur.  I think we really need to look at 

it again, just because right now, we still have Commissioners that are on the 

dais that were responsible for this MAP, the -- the penny tax. 

And so we know that over time, it will change.  So I think it’s really 

important that we try to get some things right, because we’re setting the 

stage for future activities. 

And the next -- 

MR. HOOPER: Yeah. 

MS. PENNANT:  -- generation of County Commissioners may certainly 

have a different thought. 
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MR. HOOPER:  Well --  

MS. WALLACE:  And just to clarify, this isn’t -- 

MR. HOOPER:  -- this is the State of Florida. 

MS. WALLACE:  Right.  It’s not -- 

MS. PENNANT:  Oh, it’s the state? 

MR. HOOPER:  Yeah. 

MS. WALLACE:  -- it’s not a -- it’s not a County Commission issue. 

So the County Commission levied the -- the -- the surtax locally 

pursuant to the statute. 

The statute -- it’s a Charter County regional transportation surtax.  And 

the statute -- 

MR. HOOPER:  The State of Florida.  

MS. WALLACE:  -- the statute -- 

MS. PENNANT:  And it all comes down.  

MS. WALLACE:  -- comes from the Legislature. 

MS. PENNANT:  Okay. 

MS. WALLACE:  And so the Legislature -- 

MS. PENNANT:  I thought it was a -- 

MS. WALLACE:  -- enacted it -- 

MS. PENNANT:  -- County-based -- 

MS. WALLACE:  No, it’s not. 

MS. PENNANT:  -- ordinance. 

MS. WALLACE:  And so we -- we are -- 
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MS. PENNANT:  Okay. 

MS. WALLACE:  -- governed by -- by the -- the statute, and the statute 

specifies what the proceeds of the -- of the surtax can be utilized for. 

MR. HOOPER:  And -- and -- and the cities need -- and it’s not just the 

-- so we’re hammering on one bridge, you know, but -- but at the end of the 

day, it’s about a little -- you might have to add a little creativity to your end 

game, if you’re trying to get something done. 

And, certainly, you can’t -- building a bridge in a park is not really 

mobility.  So pay for it with your city money. 

And then maybe we have to get -- we have to get creative.  If these 

cities want to do certain projects, they’re just going to have to add a 

component that meets the -- that meets the ordinance.  And, I mean, that’s it, 

right there. 

So -- but, again, we -- thank you, Mr. Caletka, for coming and 

explaining and your help with pushing the projects and the cities. 

We want to see as many projects get completed as possible. 

So thank you very much. 

Does anybody else want to say -- 

MS. PENNANT:  And Alexander.  

MR. HOOPER:  Huh?  

MS. PENNANT:  Thank him. 

MR. ALLEN:  Mr. Chairman. 

MR. HOOPER:  Oh, yes. And thank you too.  
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MR. ALLEN:  Just want to say we had focused on this issue for some 

period of time, and I’d like to express my appreciation that -- that we’re 

paying attention to that and that we, as a board, remain committed to getting 

these projects done quickly, efficiently, on time, and on budget, and getting 

through the -- and reaching out and helping the cities comply with what they 

need to comply with to get these projects going. 

So thank you. 

MS. CASSINI:  It’s our pleasure. 

MR. HOOPER:  Yeah, so -- thank you.  Go -- did you have something 

to say? 

MS. CASSINI:  The next is the -- is Mr. Walton’s farewell. 

MR. HOOPER:  Oh, yes. 

MS. PENNANT:  Thank you, Alexander. 

SPECIAL PRESENTATION - FAREWELL AND HAPPY RETIREMENT TO 

TRANSPORTATION DIRECTOR CHRIS WALTON 

MR. HOOPER:  Okay.  So let’s -- let’s call up somebody who has 

changed Broward County with a career of work and resume and just been 

awesome.  So we’re going to miss you.  

(Music plays.) 

MR. HOOPER:  Great. 

MR. WALTON:  Thanks, whoever -- 

(Laughter.)  

MR. WALTON:  -- whoever put that together. 
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MR. HOOPER:  That’s great.  

MS. CASSINI:  Where is she?  

MR. HOOPER:  All right. 

(Applause.) 

MR. WALTON:  Well, thank -- thank all of you. 

But I really came up here to say thanks to all of you for all of your hard 

work and the time that you spend making transportation in Broward better. 

I mean, I -- I -- I’ve done it. It’s -- you know, I -- I’ve always -- I’ve had a 

career that I’ve actually loved. I’ve actually had a job that I love.  But, you 

know, I got paid for it. 

You guys are doing this, you know, on your own, so, I mean, I think 

you deserve, you know, the appreciation, everybody, from the staff and all of 

the citizens of Broward County, for the Herculean effort that you’re doing. 

Just want to add that, you know, I -- I -- I leave, you know, mixed 

feelings.  You know, I -- I -- I kind of -- you know, if there’s any biblical 

students in here, I kind of liken it to the story of Moses where, you know, 

Moses toiled in -- in the wilderness for -- for years and years, and got to see 

the promised land, but didn’t get to get -- go to the promised land. 

But in Transit in Broward, the promised land is right around the corner. 

MR. HOOPER:  It is.  

MR. WALTON:  You know, I think that, you know, with your help and 

guidance and the staff here, tremendous things are on the way. 

I have seen the plans.  You know, I’ve been a part of -- of developing, 
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you know, the systems’ plans.  I know what’s coming in BRT, I know what’s 

coming in light rail, I know some of the things that are coming in -- in TOD. 

And, you know, you guys are a critical part of that, and I just want to 

applaud all of you. 

Like I said, for me, it’s -- it’s been -- you know, it’s been a great -- it 

has been a great ride.  I’ve enjoyed most of it.  You know, I’m not going to lie 

and say it’s been -- you know, every day’s been great. 

But, you know, it has been a great ride, and I’ve enjoyed it. 

And, again, I -- I’ve appreciated working with each and every one of 

you. 

And just want to thank you for what you’ve done for the County and for 

transportation. 

MR. HOOPER:  Thanks. 

(Applause.)  

MR. HOOPER:  Ms. Pennant. 

MS. PENNANT:  Chris -- 

MR. WALTON:  Yes. 

MS. PENNANT:  -- I just want to applaud you.  I always love when you 

come here and you’re able to do your presentations very clear, and you bring 

that enthusiasm always. 

And I just wish you all the best. 

I just don’t understand why you’re retiring.  You’re a young.  You have 

work to do. 
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(Laughter.)  

MR. WALTON:  Looks -- looks can be deceiving. 

MS. PENNANT:  You know, Moses was in the wilderness for 40 years.  

You haven’t been here for 40 years. 

(Laughter.)  

MR. HOOPER:  Okay.  Yeah, Chris, so thank you so much.  I -- I -- I’ve 

been around Chris quite a while, since I was on the TMA.  And, you know, 

you say you’re applauding us, but, come on, once a month for one day. 

You and everybody in this room and -- and your -- your staff, but -- but 

you're a great leader, and you -- you -- you know, the things that the County 

are doing, you basically put the ball on the tee, and now, like you said, we’re 

going to hit the ball. 

But you’ve done a lot, and you’ve laid down a lot of the -- the 

groundwork, you and your staff and the folks here. 

And I -- it couldn’t have happened without your leadership.  You have 

a lot of vision, and you drink the Kool-Aid. 

And, yeah, nothing’s ever great every hour of every day, but you really 

did show us a lot with your -- through your career and the things you’ve done 

here. 

So thank you very much. I -- I’m a very appreciative citizen of the 

things you’ve done for our County. 

(Applause.)  

DR. KELLEY:  I’d like to add to that.  I’d like to add to that, Chris, to 
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celebrate your legacy, because you really inspire what public service is 

about, which is why we’re all here.  You know, we’re here to -- we want to see 

the world or the County or our immediate environs better off. 

And you’ve accomplished that.  

And, yeah, you -- you may have gotten paid, but, according to our 

numbers, you’ve -- you’ve been with the County from 2000 to 2022, so 40 

years toiling in the wilderness, we still have to get a few more years of your 

expertise. 

So we’re hoping we can still call on you from time to time. 

I’m very grateful personally.  I’ve been involved with paratransit since 

2006. And you helped me professionally, you know, arrive at Nova to get a 

doctorate on a regular basis, go to school. 

I’ve seen huge evolution, and now paratransit, in addition to the pilot 

program, which is we have this Riders Choice program, which has been 

tremendous, I’ve also seen the paratransit fleet be the first alternative fuel, 

propane auto gas, right, in the nation. 

And so Broward County’s been cutting edge that way, through you. 

And professionally, you know, in the 14 -- last 14 months I’ve worked 

in the Supervisor of Elections Office, and we partnered, through you, with 

Broward Transit to both get bus display ads for the high school voter 

registration drive last Spring, which helped that be very successful, and this 

fall we had the special elections to replace Alcee Hastings, the primary.  And 

in that, we did an inaugural vote and vax program, first time ever here in 
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Broward. 

And you helped us incentivize that with free monthly bus passes.  So 

we partnered with Broward Transit for that and were able to get 542 people 

vaccinated who would not have been otherwise, in a small election. 

So I’m very grateful to celebrate your legacy to Broward, and we’re all 

-- everybody here has seen what the penny surtax is capable of doing, and 

we’re very grateful to you as you don’t go too far on this next chapter. 

Thank you. 

MR. WALTON:  Thank you. 

(Applause.)  

MR. HOOPER:  Lunch time? 

NON-AGENDA 

MS. CASSINI:  So Non-Agenda.  It -- lunch is -- it looks like lunch is 

ready, almost.  Almost.  We’re not quite there. 

MR. HOOPER:  Okay. 

MS. CASSINI:  So, Mr. Chair, if you want to do member reports? 

MR. HOOPER:  Yeah. 

MS. CASSINI:  I have a little something at the end, too.  I don’t know if 

Angela does. 

MEMBERS’ REPORTS 

MR. HOOPER:  Do any members want to bring up anything?  No?  

Well, I -- I just -- I do want to say that there was good dialog today 

about the -- the municipalities and I really appreciate the MPO coming and 
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explaining and actually pushing the cart up the hill a bit more since the last 

time we had discussed it. 

So -- but I think we have to just, you know, nudge, keep nudging, 

making sure that it’s going forward. 

It really is great to hear that Ms. Cassini is such a bulldog and she’s 

calling cities and, hey, get it together. 

So thank you for that, too. 

And then, you know, we’re trying to grease that part of the -- the chain 

on the bicycle, but also the -- the things that are going on, the other projects, 

the countywide projects, the fiber, all that stuff, that incremental piece-by-

piece that we’re putting together is coming together. 

And it’s going to take a while, like you said, Mr. Allen, but -- but it’s -- 

it’s -- we’re doing it, and we -- and that’s the difference between a lot of cities 

and counties. 

We’re actually doing it.   

So I just wanted to say that. 

Thank you.  

COORDINATOR’S REPORT 

MS. CASSINI:  Mr. Chair, may I? 

MR. HOOPER:  You’re -- yeah. 

MS. CASSINI:  Okay.  I wanted to encourage all of the Oversight 

Board members to distribute the public perception survey that we talked 

about back in November. 
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It was finalized, with your assistance and your input. 

And if you have groups that you’re members of that you think would 

be responsive, we would love your help. 

You can reach out to me after -- 

MR. HOOPER:  Okay. 

MS. CASSINI:  -- the meeting. 

But we’re trying to get as -- you know, really representative sample. 

It’s going to take a long time, and anything that you can do to get the word 

out so that people would be responsive, that would be fantastic. 

I also wanted to check in with you all.  We had to change the budget 

workshop dates that you agreed to back in November.   

You had originally asked that we schedule the budget workshop and 

then the action on fiscal year 2023 in the five-year plan.  We always do a 

two-day back to back. 

And we had it scheduled for the 18th and 19th. 

Subsequent to our meeting, the Board of County Commissioners set 

their schedule for the year, and they actually have a -- either a meeting or a 

workshop that conflicts on the 18th. 

So I -- what I was wondering, if you all were willing to have a day in 

between, to meet on a Wednesday and a Friday, so the 17th and the 19th. 

MR. HOOPER:  September? 

MS. WALLACE:  In August. 

MS. CASSINI:  This is August.   
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Or push it to the following week. 

MS. MADDEN:  I have it on my calendar as the following week.  I don’t 

know. 

MS. PENNANT:  I don’t know.  

MR. HOOPER:  I’m good in that -- that week.  You’re talking about the 

17th and the 19th? 

MS. CASSINI:  The 17th and the 19th. 

MR. HOOPER:  I’m okay with that.  The other members -- 

MS. CASSINI:  Ms. Madden, do you have a conflict on the 17th and 

the 19th? 

MS. MADDEN:  No, I don’t, but I -- 

MS. CASSINI:  Okay. 

MS. MADDEN:  -- I’m just seeing it already scheduled as the 25th and 

the 26th, but maybe I’m -- I’m incorrect.  I’m not sure. 

MR. HOOPER:  You’re right.  It is scheduled the 25th and 26th. 

MS. CASSINI:  Let me go to August. 

MR. HOOPER:  That’s what I have.  I think Roy sent it out. 

MS. CASSINI:  Okay. Well, we will get those rescheduled after this 

meeting today. 

MR. HOOPER:  Okay. 

MS. CASSINI:  And make sure -- as long as everyone is okay with 

that, we’ll -- we’ll get the 17th and the 19th out. 

And it would be in this room.  Is that okay? 
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MR. HOOPER:  Uh-huh. 

MS. CASSINI:  Okay.  Excellent. 

And for those of you that are interested, there is a final in-person 

public alternatives workshop for the commuter rail that is scheduled for 

Monday evening at the Broward Center. 

MR. HOOPER:  Uh-huh. 

MS. CASSINI:  And that’s all I have, Mr. Chair.  

MR. HOOPER:  All right.  So now should we -- how’re them victuals 

doing over there?  We’re getting hungry. 

(Laughter.) 

 MS. CASSINI:  It smells so good. 

 MR. HOOPER:  They smell so good. 

 MS. CASSINI:  I know.  It really does. 

 So to buy a little bit more time, I just wanted to remind you all that if 

you’d like, while lunch is getting finalized, you could go downstairs -- 

 MR. HOOPER:  Get our -- 

 MS. CASSINI:  -- you could pick up your ID badge.  You’ll need to 

bring your current ID badge and turn that in. 

 MR. HOOPER:  Yeah.  And is it that -- that same -- 

 MS. CASSINI:  Any -- anybody who would like to do their headshot, so 

we have professional photographer.  For next year’s annual report, if you’d 

like to have a new headshot -- Mr. Smith, I know you had mentioned that you 

didn’t get your previous one done. 
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 So anybody who’s interested can go up to the fifth floor to do their 

head shots.   

 You can go down to the first floor to get your security badge. 

 And with that, I won’t speak anymore. 

 MR. HOOPER:  Okay.  

ADJOURN 

MR. HOOPER:  So we’re going to --  

MS. WALLACE:  The regular meeting is adjourned, right? 

MS. CASSINI:  The regular meeting.  

MR. HOOPER:  But we’re going to -- okay.  All right.  Do we have a 

motion to adjourn the regular meeting? 

We got a motion.  

MS. MADDEN:  Motion. 

MR. HOOPER:  Second? 

MR. COOLMAN:  Second. 

MR. HOOPER:  All right.  Meeting’s adjourned, regular meeting. 

(The meeting adjourned at 1:00 p.m.) 


