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Branch Libraries (33 Locations)

Project Specific Criteria

1.a) Abilty of Professional Personnet: Total Points Value: 40

1. 3) The quafications and experince of

1. 3) Operaton Manger: Latoya Juben -

1) See POF page 65 for resumes.

1.3) See PDF page 47 for resumes.
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BLD2121632P1_1 Janitorial Services - County
Facilities - Agreement 6

hway & Bridges Bidg. A, Highway & Bridges Bldg. B,
Hmhw:y & Bridges Bldg. C, Highway & Bridges Bldg. D

ferto
e er referenoes for non-Broward County Board of County

current contracts.
e

with the County. y considers refer d

Vendor's
projects of similar nature, scope, and duration, along with evidence of satisfactory
compl For provide the following
information:

2. Name and location of facilty.
b. Size of facility area cleaned (square feet).
c. Number of stories (height of building).
d. Total number of workers/supervisors assigned to facilty.
. Total number of facilty users. i.e., employees, clients, customers, passengers.
. Start date and end date of contract
o ‘Annual dollar value of contract.
4 hours a

u-y, 7 um awesk, 52 weeks a year.
i
backgroundisecariy checks.

. Identify any of the above contracts that adhered to green building maintenance
standards.

1
d. 1 workers, 1 supenvisor

o3
r 17 present

h Nm vaded

of
o hotels and restauranis. While our venues

forthis 12,
500 sq. . acilty. We remove al frash,
dust, and sanil

PDFf page 23 for more

b Io\bwma procedures: Groon g
maintenance standards, E»
background checks.

Reference 2. The Corporate Body

Not Provided

b,
1
d.2 vorker, 1 supervisor

.30

12018 - Present

912000

h.Not Provided

. and j. Each location isted above requires

information.)

Reteronce 1. Flrka Fsh & Widio

“The folowing

services are also provided as needed: buff
‘and wax foors, deep clean carpet nterior
and exterior cleaning of

windows, and dust igh bay areas. This

“This project s

b..1,500 square feet
.0ne (1) story
d.0ne (1)

-NA
February 1, 2018 to January 31, 2023
o 529900

Enforcement ongoing. 2018 1o Present.(See PDF page 50
AP pridos gorers rorl for Project Highights.)
senvices for the FWCC at their
o Reference 2 Traffc
rospect Rd., 4,399
2.3440 SE 18 Ave, Holywood, FL 33316 |Saq. . Facilty

Clean Freek's Janitorial Services, LLC is

. facilty. We remove alrash, vacuum floor
areas, dust, and saniize bathrooms dally.

maintenance standards. Extensive

state
hohdeyi

provided as needed: buf and wax floos,

and one (1) supervisor.

We perform

See PDF page
Verification Forms.

000 St

The sk

date
Bocombor ot 017 Tha wle\annue\duﬂer
value for the project §63,0¢

and administraive sites vary in squar
oolage andheight o bidings. Al work s

Reference 1. Q&J Auto Dealership
a. Royal Paim Beach
59780

workers (0 adhere (o backgroundisecurly
checks and adherence to green buiding
maintenance.

Reference 2. Cushman & Wakefield
Building vith a total square footage of

139,000 and seven (7) stories high. The fotal
number of workers assigned s five (5) and

.99 locations fisted (PDF page 22)
b.Ranging from 12,384 sq (0 367,761 sq
. Not provided

d.Not provided

e. Not provided

1 Oclober 2020 Present

g.Not

n.2s Muv:/‘ldays/sz ook

d.2 workers/1 suy
300-500 facilty users/clients
11110112018 - Current

o

facity users is approximately 1,000 daily.
Start date of the contract January 2013 and
current. Total annual dolar value of
168,000, This conlract s ive (5) days por
week and 52 weeks a year. The conlract
Toquregorkors

vt
. ves

Reference 2.

v
q Samoyess2 supoisor

perorn by ffcecesnng L s lacty.
is a two story office buiking. Al wo

T aanya0ts

$57,72000
. Tris facilly is a 2477365

Project Specific Criteria Vendors Response Vendors Response. Vendors Response Vendors Response Vendors Response. Vendors Response. Vendors Response. Vendors Response. Vendors Response. Vendors Response.
1.2) The qualficatons and oxperience of | 1.2) See PDF page 10 or rosumes. 1.2) Soq POF page 1. 1. the G Exceuth Tame years oy oy
Describe andallkey |Key Stlf inended (o be assigned for this Cleaning) submits s professional st for Officerof Sho required forms.
staff that are intended to be ass‘g,,ed to this project. mm resumes o Prot contract inchudes: 1. 141, the Brovard Gleaning. Our fim's managemant teamis Our key staf members are chosen because
d relov: Amer-Plus Janiorial & Mainienance isa | Clean Freeks Janiorial Services, LLC has | Coniract As a mpany of thor integrity, work experience and
staff to be assigned Watter Cooper Minority & imited Liabilty ur Managing ‘commitment to our company and its motto to
owner of 1 Lea Support Services Inc.with | Gompany (LL 1698 and years, Comet o positive Our goals fo serve. We have a scalr chain n pace fo
over 10 years' project Florida as of May | contract, has over 13 years | Cleaningis avoid chaos and miscommurication. This has
1.1. Company Profile: Points Value: 10 o of point of The o She been proven {0 be the most effective for us.
1. Provide a description of the company's history: areie deveopemowrsandoxecds | 550 Savie S Fon cossecle, FL o s convac desigs, fostr for (See PDF page & for chartand resumes.)
business location projoct. Responsile or grouping skiled | 33304, upto 50,000+ , ect
b length of time in business riers and achieving the company s goals Sq it across supportof the company. Osaretin's qualfed and experienced in 1.1, 1. Our learing senice provides clean,
c.principals and their expe Hels 112, inception, providing managed the senices for Enterprise Car execuling,paning, monioring and keeping safe, healty working and ing environment
.3t any change(s) in Wmmp 2 datts) ofsuh charge alfinances of the business. Parttme -8 usiness Entorp Mikelange "Mike" Olel s the Chief s b, Ou Aessnt gt Winthevastexparercenboh g
b e e T Gounty Throughoutour 7+ years in business feel. P trairing and management sk, it
Fu I»ﬁmu 1 per TPl ime - both privat rhats, a the Services. . updatng o Yes grown o8 pvo!ess\ona\ janiorial
Garfield has been vih 1 Lee Support and Parttime - 1 similr Courtney,as e service catering Estabishedin
BE Services since June of 2017. He has over 6 over seven | objectives to promote revenue,profiabilty, | and reports, and monioring the projct 2016, U4 GlvelEnerprse s a l ol
5. prove ol "“"}W of supervisory employees: years Fulbtime - 1 and | BLD2121692P1 saf, (7yyoarsof " fa porformance, ¢ ou ;'Lm s locatd
Full-time ffice exporionce Garfiod 5 n Privacy Jordan Grboarding, raining, nspect 1o boautl ey of Tamarac. FL i over 3
. Parttime charge of airing and managing the qualty 14, | Training oh Pies 10 stories) in lty, service, | facii findings and yours of aricrial experence, The
4. Provide total number of custodial workers: onirol d qualiy o s Manager, of our cleaning company depands on our key
aFullime Trainig, Fedoral " d expansi The Qually | resources, Supenvisors meat wilh faciles contact ontinuous
bPartime 5.00 Only 20% of “The Quaty person, supervise and train employees, aining and certiications to enhance its
e ec) - Jessica e oy Reguations n Lakesha al|assigns tasks, ordor supples, create and technicalski,safety and management This
et e Manager) - Jessica has been vith 1 Lee completed by a staf before starting various projects alows us the crediily 0 proudy give
B ot e Ty T Support Services since September of 2019. | 1.1..6. Provide Health Benefis:Amer-Plus | Work. The name of our frm s uriaue, and t as tho 129 Shais | nspectons. Our team eaders are on site customer satisfacton. Deja Pante, Presicent
e e e someone . Freddy Castlo, vith over has over 7 years of experience i
L you Lz ? i who s “obsessed wih experionce, wil be 15 years of ™ tasks,raiing, daly checklst,reporting o aiorial industry and management. Our main
- g moment, ringe g “clean freak’ t dis respor focus s o provide our clents
supervisor. She is ako, responsidk for e | banefis. i i clenis @ arise. O ighy with reat service ulizing our qually
overal coordination, directon, and by meking sur o jantorial supplies. (See PDF page 166 for onboarcing, rained at heir assurance trining programs and most
12, Company ExperiencelReference Points Value: 20 12. 2 Amer-Plos Janioral & Mamlemnce et 1.2, Comet Clearing Systems Inc has a vast | 1.2. 1 12, 1 Woonly perarnas 2 Prine- O
e P excoeds the minimum qualfcati amountof experience in the provision of prime contractor onthe below isted simiiar nature, scope and duraton. Our company experience starts
butnomre o ve ()il contaeferencos v oen parfomed e Roforence 1. sicous | Reforanco 1 Traffc Roforence 1. contracts. e cusioners oo ity tralr—ed rey saf,
Janioria our company’s custodial omy
Ll o o ‘;f:f,:"’e" o pargrapne 2 |aNotprovisea experience under our current organizational | 12,500 Sq. F. Faciity ligious nstiutons, ity ltal square | Reference 1 Gompany being equipped withthe proper
sirucure in proviing services simiar to government buidings, footage of 167,755 and ten (10) stores. The | District - eauipment o get any job done. Our
CErmlEs Clean Freek . LLCis me. Giving our customers experience on he projects are of simiar

naure, scope, duration, and wihin budget.
Reference 1. Brookiyn Stich Inc.

a. Not Provided
b.19200sat

c.2story

d.4 employees/1 Supervisor
©.150- 250

10210112017 - 0173112022
9.585,53

Faciltyis 24/7/52 week operation
Facilty requires background check
- Not P

Reference 2. Atlntic Recovery Center

a. Not Provided
b.25110sqft

tory
d. 6 custodial employees/1Proj. Manager! 1
Supervisor

©.300
£.01/0472018 - 01/01/2022

1.3 Experience of Key Personnel: Points Value 10

our service crew based on the size of the

13 Koy Porsonnel

1.3 Key Personnel

13 Key Personnel
a

1.3 Key Personnel
a

1.3 Key Personnel - Osarelin our Project

13 Key Personnel

Describe the experience of key personnel (including prime Vendor and thei Soe POF page 28 for persovest Glan F .LCisa tweny- Manager has 4 years’ experionce in the Our key porsonnel are rained n the bost
upconvaiorc) nt o roveng ol igh ity nrl s n faciltyinorder to meet the requirements of Kristen's He has practices in the Jaritorial industry wit
‘Refer to Section 10, 2. POF page 10 for o tis project. Courtney | o this project Project ) ol Junior our Gombined 15 yoars' experience. Our
4 provide one Project Manager, Quality Control | resumes. 2014. The Sho has ] Gontinuous training and commitment o
‘ e DD ang | Manager, Assst Profet Manager, and is the sole owner. M 13 G over 20 years of hasa providing high qualty service makes us stand
H= Supervi years of cleaning experience ower, and oper providing management out. (See PDF page 15 for more information)
for onthe pr : ol fications are met per loamlcad.
Dew‘he the key I's rel y will play for each e t across South religious | support of the. ficati Lory our Quality 2. Resumes - See PDF page 9 for resumes.
‘agreement of locations. including the following information: Manager (P for 1 Lo Support Sovess Forida B o Howl o Enterprise Car | Couny Gontrolhas over 5 years' experionce in
. Project superintendent. He s able to set effectve pr X
b. Site Supervisor. Seiows mmedtalong o goas g oot 20 miles of the County's various facilies we | of the team. The feet. by | routne basis stalf members, oxcelent commurication skis|
. Full time service crews. operational deadines. Water s responsitie are proposing to serve. satisfaction and atention o detail. Lory also has
2. Proide a bref resumo of employees who wil fumishprofessional and technical for oversesing firancial s, staff, and the overal experience in 24 hours/365-Gay acilly.
o nclude the | uecess of the business and al aspects of b is per
a. Theirfunctions in the comp: allchanges and progress, and compeles i ) I siaff Thomas, the ‘Sarvices. Kenny s respor 3
b Their it and number of years of service with the company: profect on tme and wiin a budgel, He also a Supervision, .
c. Their years parably and projects, delivered.
systems. coeniaion, fiasrpint every ime materials. has vorked at the 22,000 square foel agreement. Project Supervisor - Not Provided
schedui (See PDF page 57 Renaissance Charter School in Pembroke
2. Location: Points Value: 5 Cocnion: wmnanon Torm (Sea atached) | See POF page 31 for the Localon Gloan Frook .LCisa 186 focated al is botha Local So0 POF page 80 for Locaton Gerticaton
Refer to Location Certfication Form and submit as instructed. The maximum points | See PDF pa ceis Rd7Sute  |8210 NW 53 CT, Laucerhil, FL 33361 and s B da L page 81). Form.
et e B S e P e S IS CommiySratBishessEnrss | 1011, Ll FL 33313 Wo arobotia |t ecton .74
. is and always inances.
composed solely of Locally Based Businesses. e L B Orinances.
1-7 4, Broward County Cods of Ordinances. Pompano Beach, FL and possesses a
3. Project Approach: Total Points Value 20 3 P 3. Project Approach - 3 P P 2 Janiorial 3 P 3. Project Approach - U-4 Giobal projoct
Describe the prime Vendor’ fendoris 1.1 bomost  |merrun il Hartearce LG ut Our | Systems’present staf consistof tree Sorvices page 23 sproschls o rlmert 0 wihes andoue
e A DR pies, equipmer, sot0 tme Gounty. We vl be functoning as the Prime 31- mmitment tough s active
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND ¥ ahassie. We | omployees. Regarding Agroemenls 1-12 and |omployoes. por Vendor for a Wit our eam,buiing managers.
LIST EACH AGREEMENT OF LOGATIONS THE FIRM IS PROPOSING, and Weekly.and | 14 ofthis coniract, employees 0 & (PDF pages 1786 and | standards wih providing ampe weakdy rocatren T o ooty docomonts e
Wo |oassess partme. 1788 process for the ransiton of staf,duties,
e (1-14). See secton 1.1 Gontract wil be simpified. Our Project activies and functons o tasks and ook, U
There are eight (8) CBE d six (6) SBE R : Tor s projot. o i projoct (Soo PDI pago | artime. pages)lor |1 e oo, Qually 4 Globalwil maita
Provide total number of full-time and p: ployed by prime | ianguage, voice 179 forlist) 18G Cleaning's of existing staff on-site throughout the transition
Vendor. Provide total number of full-ime and a needs approach for Agreemens 1-12and 14 15 0| employees. clearing period, f possible. Prior 0 award ou
employed by prime Vendor. Provide total mmher of fl-ime and p: assess each of the locations and hit the 3.1 -|specifcations and requirements. We wil Assistant Project Manager wil work closely
B T expediousy. Services, some weakly, some monthy, and Ourteamas |a.. Wit our Project Manager. Assistant Profect
y prime Vendor's aneye for for each contract. By giing nager wi communicate with the existing
workforce that will be tempnfary/unﬂall. 2.ASK & PLAN - We oy Janitorial company and gather names arx
Schedue of isn'justabout | checked offdaiy vith the buiking area, the phone number of employees that woud ke to
locations pri . ing: | TS toring or lenientin heir | what s seon, Sojust ransiton o our company. Wo wil ahays bo
£0 @ Koy i ‘pat - i cirenscanaos Tha eriormance it o i s e we e proceesed
Eelnieianed hemicals ~Plus il assignments by site and breaking down the by a crewof 14 poopk o delver other ampoyees in the event exising
addresses, the aiso eauip mor Ky, Afinal employees do notwish to ransiton wit us.
[ P i ST e e e S B e T ocaton. Nexi we villhave our
the RFP. [3.ACT- hemicals personnel orientaton for those employees who vill
EYp i mepms You s.,ggesm v Jion. Alloo oft s, 34-a. | quarantoe standards are met atevery lovel. | completon of services. ransiton and existing/new employees. Our
. Sl e T i Work tasks and interface with normal | needs tobe dons because ey dnot | sxpectatons. Amer-Phs orientation wl go over our applcation,
buiding activiies, eopary camy ksl and 2above, i ok (S POFpage or por We train our b company gk eocscessandvslig,Out
Ao i it Ul dfeedvack ) st Scheduing staft Key staf wil be assigned t each agreemert,
o & o ikcalrol o sucossof We wil meet Teady it ot e and esponsioty Wa
g ing partnershi as o per encourage our teamto
5. ADJUST - Because the custodial specified uninterrupted. manager, i possibe. Aftr going over the
peration s ever changing vith event trafic, the cient,informed statement of work, the Project Manager wil
b

the seasons and daily weather across the
i

have a frequency chart (Work scope.
into dail.




3.2 Describe how prime Vendor will manage and h
Vendor Polms Valuo: 4 a

State number of crews working for each agreement identi
i.Describe how you will schedule basic janitorial service (e facilty.

. List the individual building teams that will be working for that agreement per
building(s): management, supervisory, maintenance crews.

b. Describe how you will schedule basic janitorial service for each facily while
coordinating with periodic project and annual work task.

i. Describe crew organization to perform basic and project work.

. Describe and present an example of your reporting system used

Here at 1 Lee Support Services Inc. ve wil
mana ing

has

No.7
i selected, we vl be

schedues for each uit

by this

particpate n team cleaning. We boliove that
itisa

M. Michael Kelly, who wil be the primary on-
andthe

bsis o e l's foaures and sugesiod

and effectively. We train our staff o look at

ice at

approach, pus i

County

accountabilty and work. Our method of team

b,
dospated Toamicive o o

and
wilbe responsite for daily operations a the
locations. Mr.

hi

nd Toam Load. We rave

you for regular service.
I nd

e

the facilty.

et oo po v rriaing

scan over the

d.
specialized equipment required for de-watering or moisture: tasks or other

special cleaning services.

a very speci
amount of duties to make sure that tasks are

svalaityof ipmentard hndingspci

done each of the proposed for
contracts. Our

supenvisor. Our designated Assist PMIS,
Jessica Richards, wil be responsible or
R

for operations structure.)

-Plus
of we
agreement. Oreratons Lumodess Cotnga i supmr\ plan to exceed the quaity
M. Kelly and are specifications ahways
that needs fer work i aiais e proercearig matriss, O
employees wil " med, and
(See PDF page 37 |a Supervisor wil be on porepittiio

For buidings with mulipl stories the site
Team wil be spit by levels 5010 execute the

o

romiradias as accomphshsd oy i
inings to Jessica o ensure
et ho accountis boing managed ropory

Addendum_No._¢
_Speciications

 Jontcs Convac

Locaton Dot ooz
121632P1_Janioria Services

okt of cotcl o i Coury. our Pm‘su
Manager (PM) has served as P

faciities Up 0 50,000 54 l. across. Smnlh
Florida. The 18 staff member

roposing on i profoc i o responsito

level of sanitation.

2. M & M Global wil schecue basic anitorial

Not provided
a Not provided service for each facilty analyzing the:
statement of work for each ocation. We
schedt i
this agreement. per General | manager. L wilt
manager, project
q . site Example of d the
rierlcleaner, project crew The. folows if the
Scope of work lss the task for example
q programs. Al daiy and dusting, area offices, frequency is weeky,
apocic doy of tho el
sting of the
nur taskIn addiion, the dusting or
taskof
being utized. accountable. Periodic project work wil be
[ i ourmanagersand | coordinated tmanager and
per assig in constant Supenvisor. We will use a project racker
o e proj
been completed by our company and any.
daily. exectted

plan. In keeping in constant

1T teans
938 chedi o e h
et soniees v pororme

items as required.

b.i. Janitorial 5 Star Services uilizes

b Not Provided

. Not Provided

bl da project

P pec

. Our compar

ger a supe

bers speciaized based on requirements
for each site as detailed in the projects
scope of work.

of
employees per a task. With the use of
compuer programming, we are abl to

and apply corrections to miigate issues.

d

32 - Manage and Organize Work -
a. Each agreement vil have.
MaraseriCuatyGorrol 1 Asistant Progct
Manay Supe

oot roroes s wi b eponding
on o ize of he ity

. We willschedule periodic project and
sous) ek saparsl o e besc rorl

ice giing our loor techs a calendar for
cach aciy vt e profc s (oloving
the frequency schedue). Two weeks prior to
G v o contrh. it 2 s i
buiing manager.

ot Provided

b.1. Basic work wil be on the work scope
¥ buiking,

incluing when the work
must be performed (following each contract)
daify, weekly, monthy, quarterty, annual, as
needed, elc

. The reporting systems that we use is
Janitorial Manager App, work scope checkist
and project calendar.

d.We are prepared with o to rent the proper
equipment necessary to respond to any
emergency or disaster situation that may

3.3 Describe your quallty control program for each Agreement o locations prlme

33 Guality Gonto program-

EET Quallly Cunlvul Progrem.

3.3 Quality Control Program -

33 Quality Control Program -

¥ Quaiity Gontror ngvam Our qually

Vendor is proposing: Points Value:

intend to provide a startup orientation program o bring facil
quality standards.
Discuss your inspection procedures including any technical aids used to monitor

i i, cross gl
nes

work and o improve the customer
experience.

before the level of performance becomes
our

Countys representatve, wl finalize a

for agreements
b T

33 Quality Control Program -
a. Janilorial 5 Star Services wil conduct a
2

33 Quality Control Program -
a. AUM & M Gobal Service tis required that

agreement We wil

importance of experionce

bocomsconntand il b ot

3% Guality Control Program -
2. We have establshed and adopled poicies,
procacrs and sancard et s ariorees
receive during our onboarding pr

Enployoss atanty ovel recone waming and

reportissues, ucation of our complance prog
peormancegtendare: rocaives customers, scms oneods and |, 18G Cleaing's CuslyControlragram | ot nsddhon o onperons o popery|opocsons expoctations, standards and green cleaning
c. prime Vendor d described | compietes ‘We also utiize the whichin consists of providing practices. Employees wil also receive
in the attached Exhibit 1 - Specification. the company. g |executionof b.c.andd. O rfresher
d. id le of your used P tatare ) stepin neads urses twice a year to remind employees of
performance 1o your schedule for regular service. the par tat buiding. | deficiencies. . Performing | defl your faciies. The program vl pin point our coteofcondu nd ncorparte any
e Describe the activities be implemented to performance. poct n performance measurements (o ensure the | schedue the required periodic buiding inspections is an required. project i improvement,
o promote green bulding cleaning practices. quaify of our services. eguations for
of work. Each supervsor vl note any fssues | services. t what helps an . Our projoct
coraiums Eachsiait manacere bt iy
3.4 Company Equipment: Points Value: 4 4 4 4 4 7] 3.4 Company Equipment -
. List prime Vendor's current inventory of heavy equipment, i.e., escalator step and . See PDF page 110 for st iy Vaiorenes uikees st |+Sos PoF s 0 o . See PDF page 180 fr st a. 18G Cleaning maintains a og for al . foor [a. page 27. a.See PDF page 18 for st
B - rtick to haul trash, oducts and materials that aro best suited ines and ot wetldry
b, For i = foeachacy b o e partc b. Not Provided the Hae b b. Our response tm for mobization for
L Time i based on hat bulding. Our dedication correcty. T maintain hour i eaupments 1.5 hours
N o [ i
Faror ot v AT envronment s evidentn our use of Groen Broken equipment is replaced immediately o | needs. . Our currentinventory on lor care . The equipment that wil b ized to
. See PDF page 110 for st d. Ourstart Floor avoid dolays i service. We focus o machines that wi be ulized t perform al perform the requirements are 21" heavy duty

e e HUET products,wherever possible, n our foute | Gare Machinery. Proper use halps maintain b. Mobilzation of floor cleaning machine,
buffers, alr Eorien o) i equipment per manufacturer suggestion. burnishe polishers, Minuteman carpet exraction, ProTeam
o prime Vendor required tis maintained in Jstbe sure g are of the Y o equipment carpetdryer and pressure vacuums, pressure washer, ef
[EEEncEs properly. in replaced cloaner.

nd computer tat e Vondorcureny e immedatel. Tho County wil not afety. tme o not long ours d.We currenty have in place an equipment
T omputer, suffer a decrease inthe qualty of our oty o embots, et awear g d. Allequipmont’s are cleaned, inspected fenance procedure. We log, schedlle,
fecimie. e e Mmba. Minrosort Word. Ouloak.and. . |e- See POF page 110 orlst. a.Se0 PDF page 48 for st Services duo 0 issues with equipmont. Our tear The page 35). Vack compita and

Excel, et

b.Not Provided

firmhas althe necessary industrial
size mops, brooms, spray botles, dusters,
floor polishers and buffing equipmer

Teasost aregcanenial 1o cqopmntor
‘machine if required. (See PDF page 340 for
ist)

ensure we will have our equipment ready o

d all equipment
guarantee they are working properly.

ot r eapment. T recces
maintenance costs and helps us track our
ipment maintenance.

3.5 Company Training: Points Value: 4
. Provide prime Vendor's internal Employee Safety Training Manual.
5 e e e RS e )

currently in place to f will be pro-active and
aware during each shift with regards to notification and suspicious

35 Company Training

a. AT Lee Support Services, itis mandatory.
that employees are trained bofore wo start
‘each coniract. Training classes il be held by|
our qually control manager and supervisor at

35 Company Training
2. See PDF page 49 for topics

b. See PDF page 49 for topics.

35 Company Training
a. Not Provided

b.Not Provided

35 Company Training
a. See PDF page 181,

35 Company Training
a. Not Provided

b.Not Provided

35 Company Training
a. See attachment J (PDF page 96).

b See atiachment J (PDF page 96).

35 Company Training
a. Not Provided

b.Not Provided

3.5 Company Training
a. Not Provided

b.Not Provided

3 <. Janitorial s ¢ Training . 560 PDF page 19 for st

B abam;ﬂned belongingsipackages, running water, potential iip and fal ey et oo ool s - o o aneg | e T

conditions Siandoces " Janitoria. CFJ ensures that service to our We provide d.Not Provided

a. of prim cleaners in PO page 111 Tor it (o Saety and Training

cleaning procedures as 'EqWEd for this contract. Provided.) ‘approach helps. training to ensure that he/she is trained in the ' manual.

4. Workload of the Firm: Points Value: 5 Forthe | Workload - We are curenly providng |4 Workload - Amer-Plus’ current work wil |4 Workload - See POF page 71 forist__ |4 Workload - 4 Workioad - providng |4 Workioad - % 4. Workioad - U-4 Global approach in

prime vendor only it al completed and active projects that vendor ed within n & Wakefiel - by having an

e st v (5) years. I additon. s all rcjected prjecs tht vendor wil e workig | o Conpound Gy The Carporat By, or e Browad Courty Board antorial senvices twice a weok for pivate | Buiding effoctive Ourteamis profcts has been successiul duo

on in the near future. Projected projects wil be defined as a project(s) that vendor e past -3 of |win 139,000 and tighly trained, commuricate, orgarized and 1o 0ur sartup program. Our knowedge and

eaorconcurnty Dsrbndors oo g praecs it tare years. Wo saff mermbers manager igh proacive. Wo ulize our startup checkist experionce pays a signficant ke in
measures establshing and improving our

f the listed projects? If so,
et or wih i orjects challonges.

acive projects. See PDF page 112.

‘and staff schedules for each Cllent fo
eliminate clashes or low qualty service. See

supenvisor. The total number of facilty
users is approximately 1,000 daily. Start date

posiive
P Projects are
lsted on PDF page 37.

o
complete the tasks. Some examples of our

training over the years. An important factor is
ds and

- Points Value: 3
e e i T TR S ST
Incomplete pricing jected. E:

individually scored for evaluation criteria pncmg purposes.

Total for price for each
following e
(Lowest Proposed Price/Proposer's Price) x 30 = Price Score.

by applying the

5. Pricing - Price shoetallached. PDF page,
10,

5. Pricing - POF page.
118

5. Pricing - POF page.
23

5. Pricing - Price sheet allached. PDF page,
163

5. Pricing - POF page
345.

5. Pricing - Page 30.

5. Pricing - Price sheet altachod. PDF page,
48

5. Pricing - Price shoetallached. PDF page,
22

5. Pricing - Price sheet altachod. PDF page,
49




Evaluation Criteria
BLD2121632P1_1 Janitorial Services - County

Facilities - Agreement 7
North Regional Courthouse
Project Specific Criteria
1.2) Abity of Professional Personne: T ofal Poins Value: 40 1) 191 Seo POF pago 169 o resumes. [ 1. 0 (Camet [1.2) o) Tor rosumas Erocuivo [ 1.2) So0 POF pago Tam only [ 1.2) T Success of cur antorial company
e X Ofcor of Jantorl 5 Star Srvces. e yeors experoce n Rescertl and requred foms s oncr wolronded Koy prsorrel.
o superving_ Deta orerted operaion (1.1, 1. broward 1.+  UCwas 11 Gu fm
al Amer-P Lcras county of thi ncgriy, work xperience and
2 - 2 oo crgarizaton, | Winory & Mansging o Stte Rosd 7 pr
e S S ownerof 1 i Company (L 1968 and | Patnor and ho Pojoct Managr or e |or . Gomet o aciies. contract aanng e, Wo have 5 scala i n lacs (o
. over 10 years ars ey e acfcontac Do Do, s o PS5 o e o o marben, % st 10 - 2void chaos and mscommuncaton. This
1. Company Profie: Points Valuo: 10 oo e o o
1. Provide a descripton of the company’s isory: oviops, monors, and s s o Lo, FL | conac for i conact X Do ol Manageriorthis o, o dese, Totors,an oo |csly i, ity wo ot | cataers o ot o . ar o 2. (Soe POF page  for chart and
B 1 oecs Respabte o oo sed | rckigassgrmers a0s <orvd s Projec contrac, hes siatege: o)
bl inelnbusoss wrkers an achieing th company’ goa 1050000+ .. suppertof th At and oo ot 1 campary sorvce. Ou Pr
ipals and thei Vitor Serta- lsono ol [1.4.-2. . prise Car There re roury e 1.1, Our claring sorco provdes
Gt ary chrget)in wmemhp o ) o s charge o francos of te busines. ragers ra Diect e daly | and Partime -8 Mikeianga “Mike" Ole i the Ciet or i e, st bty working and g
2 Provie o mamer o curer iy aciviios of ll custosial employees. Managel i Broward Courty Tvaughout o 7+ |uwersies, meciclfaclics, commercial | foct. Te Proct Maragerwil have overal wiin bt ot Wit ha vast experincs i
afbim 11 ployees: Ful cfcos, supermariats, and mvel | e v [11- Sorvces e oo Manager win boinco rainng ard
Lee Support Work {3 and Part tma - 1 irac o at oy . pdai ond maragement sl  has raun o
s ,,,wm R e e T Senices snca o of 2017 Ho s v & | wih Coutroy i ok oty | Assant Proi over saven fraoit Furtrer, £ we a0 [ rofossona jantoa servce caterng Soutn
TR cars 114 vime - 1 D2121632P1. |overson s 7 yoars. 0 growin a5 an organizaton. Ha oversees |scossu anc reports. Ford. Etabished o201
2 Jears o ffica sxparince. Garld s | condtors and roport o rances when |3 Par e 8 Prvcy 14 portomance. Entrprise  a l o
4 Provide o, oeAme - custodialworers: charge of spolcati. g P auaty, sonico company. Our busi o
aFultime 1.5 s s 1.5 w ot Gty of Temarac, 1 wih ovr 3
e inel 5.0 | esessmentof servoss program Jaroral & The esorces complance. anc oreuro i e o yoars of janiorialexperionce. Tho success
oy 200 o Tho Gualty Suparsors mootwih facities contact of o cloaing company ceperds on o
il federalsats. and ocal laws | cgiyeos ar tamporaryoncal. Rogations Can Steprens, has irree (3) years Lakesha Houston currenty oversecs all ) and o es,  saf, ddicatod ompoyees, continous
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Evaluation Criteria
BLD2121632P1_1 Janitorial Services - County
Facilities - Agreement 13

Port (26 Locations)

Project Specific Criteria

Vendors Response

Vendors Response

Vendors Response

Vendors Response

Vendors Response

Vendors Response

Vendors Response

Vendors Response

staff that are intended to be assigned to this project. Include resumes for the Project
Manager and all key staff described. Include the qualifications and relevant experience
of all subconsultant's key staff to be assigned to this project.
Additional Questions:
1.1. Company Profile: Points Value: 10
1. Provide a description of the company’s history:
abusiness location
b.length of time in business
c.principals and their experience
dlist any change(s) in ownership and date(s) of such change.
R of current employees:
Fulli

Parttme
3. Provide total number of supervisory employees:
a. Fulltime

art-tim

4. Provide total number of custodial workers:
aFulltime

b Part-ime
5. Do you employ any temporary employees? f so, what percentage of
workforce will be temporary / on-call?

6. Do you provide health benefis to your employees?

7. Does your company require your employees to have a criminal background check?
2. Describe when this occurs and which job categories this applies to.

your

1. 2) The qualifications and experience of
Key Staffintended to be assigned for this
contract includes:

Walter Cooper (Project Manager) - Walter
owner of 1 L ices Inc. with

1.a) See PDF page 1118 for resumes.

1.
Amer-Plus Janitorial & Maintenance is a
Minority & Woman-Owned Limited Liability

over 10 years' experience as a project
manager is qualified and experienced in
planning, develops, monitors, and execute
projects. Responsible for grouping skilled
workers and achieving the compar

goals. He is the project administrator and
oversees all finances of the business.

Garfield Gayle (Quality Control Manager) -

charge of training and managing the quality
control for our crew in practices and quality
assessment of senvices.

Jessica Richards (Assistant Project
jessica has been with 1 Lee
Suppol\ Serdoes since Septamber of 2019,

r)-

Company (LL in 1998 and
the State of Florida as of
May 1, 2018. Our current address is
2598 £ Sunrise Bivd, Fort Lauderdale, FL
33304

1.1. -2 Current Employees: Full-Time - 5
and Parttime - 8

113 Sponvsory Employees: Fulkme -
3 and Part-time -

11,4 Cuslodal Worers: Fullime -1
and Parttime -

1.1, - 5. Temporary Employees: Amer-Plus
Janitorial & Maintenance does employ
temporary employees. Only 20% of
employees are temporarylon-call.

1.1.- 6. Provide Health Benefits:Amer-Plus

She has 6 years of office
experience. Jessica has great krwwladga
of managing and providing leadership to
our supervisor. She s also, responsible for
the overall coordination, direction, and

All emeiwees o

Janitorial & rovide
health benefits to employees at the
moment, but we do provide other fringe
benefits.

1. a) Chi-Ada Corporation’s personnel are.
My auaifed o based our conract

1. a) Kristen Olbel is the Chief Execulive
Officer of Janitorial 5 Star Services. She

1.2) M & M Global Mulli Service has 3
years’ experience in Residential and

personnel. Being highly qualified is a
significant factor in our
success in all the contracts we are
awarded. The president of Chi-Ada
Corporation is our accour
manager for this contract. We are doing
that to ensure that there is a strict adhesion
to the contract compliance and that our
employees have conversed professionally
with Chi-Ada Corporation upper
management.
The account manager has more than
twenty-six (26) years in managing janitorial
senvices. with

oversees al the company

9. Our s

and works closely with all
o guarantee optimal resuls on each

success of our mmpeny wnn ‘axperonce In

1.a) See PDF page 625 for resumes.

1.1,
Established in 2003, MCJ Professional
Clearing Corp. i a loca busness

, Florida

contract. operatio cleaning
positive working relationship with each our goe\ is operations m Broward and paim

rior to contra and healthy for our customers | Beach Counties. Maria Watson, founder,
initiation. She designs, fosters, and cleanin

strategies for generating resources and
revenue for the company.

Mikelange "Mike" Olbel is the Chief
Operations Officer of Janitorial 5 Star
‘Senices. He develops strategic plans to

and a commitment to customer service.
e

and CEO, has led our company
o expand fom a smal ‘mom & pop®

Our Project is qualified
and experienced in executing, planning,

asits e Project Narager wih

highly skilled key personnel comprised of
the project manager, the assistant project
manager, the quality control manager, and
project crews and
cuslodians. The project manager and
assistant project manager have been
‘anaging our contracts for more than
seventeen (17) years. In addition, we
measure the importance of quali
assurance for every project we undertake.
For that, we focus on the experience and
skills of our quality
control manager to achieve successful
control of quaity. Our quaity control
mananar has mara th i (18) vanrs

n an
objectives . proftabilly,
and growth as an organization. He
oversees all operations to ensure all
contracts are executed

clients, updating and
reporting on the schedule projects, budget
ind reports, and monitoring the project

quality, senvice, and cost-effective
management of resources.

pertormance. Our Quly Coniro manages
9. d rating

businesses (0 a
repmablm mid-sized organization servicing
more than 1 million square feet of
commercial office space for clients such as
the City of Boca Raton as a prime vendor,
and we perform senvices as an SBE 20

1.a) See PDF page

1.1, -1. McKenzie's Cleaning Inc. is a full-
senvice janitorial fitm providing services for
a variety of different agencies both in the
public and private sector. We have been
the Janitorial industry since 2003 (18 years),
and are proudly growing steadily. We
specialzo i janoral fcustodil servcos.
and post construction cleaning.
 Ther i no dobt et Moo

years. With Our Headquarters in Miramar
Florida, we have been proudly senvicing

r the Palm Beach
County Government Buildings.

MCJ sets itself apart in a very competitive
marketplace by being a locally owned and

d lepuns

Broverd Caunty as 2 prine mmmm o
the St by

wellae, aaubcontactor perorming Fntoral
services for the Library and Courthouse
/BC.C contracts for the last five years.

all
‘Supenvisors meel with faciies contact

with
processes, well-maintained aquipmanl and|

Lakesha

A.-2. Current well
exprionced managemént eam hae over
years combined experience in the.
mduslry, versees  fal of Sy Soven

include the Broward

al|per by delivering
eniorial Broward Gounty conraci o, | seigns tacke, order supplis, reate and | exporence axpecied oy in & pete,

District. P dule and setting. :
She is experienced in operations and inspections. Our team leaders are on site | business in the private sector and for local
management with over 15 years of and responsible for employees, assigning | municipalities and govermment facilties.

experience. She oversees and is
responsible for inventory, equipment
mainenance,roulne and special project
<chedilinn_And auality cor

tasks lring,daly checkis, reporing o
supervisors and mitigate issues that may
arise. Our custodial employess are highly
e anhoarding trained at

(See PDF page 423 for more information.)

11, 2. Curtent Employees: FullTime -22
2nd Dot tima -

leaning Cust
Employees of which 43 are bame and 24
part time; Six (6) of these employees make
Up our team of supenvisors and managers.

1.1. - 3. Supenvisory Employees: See 1.1. -

Did not pr . only.
required forms.

1.2)
depends on our wolkrounded key
personnel. Our key staff members are
chosen because of their integrity, work
experience and commitment to our
company and its motto to serve. We have a
scalar chain in place to avoid chaos and
miscommunication. This has been proven
to be the most effective for us. (See PDF
page 8 for chart and resumes.)

company

A. - 1. Our cleaning senvice provides
clean, safe, healthy working and living
environment. With the vast experience in
both cleaning service, raining and
management skils, it has grown into a

Global Enterprise s a full janitoria
service company. Our business is located
in the beautiful city of Tamarac, Fl. with

3 years of janitorial experience. The
success of our cleaning company depends

enhance its technical skills, safety and

management This allows us the credibility
to proudly give customer satisfaction. Deja
Plante, President has over 7 years o
experience in the janitorial industry and
management. Our main focus is to provide
our clients

1.2. Company Experience/Reference Points Value: 20

Vendor should submit a minimum of at least three (3) janitorial contract
references but no more than five (5) janitorial contract references that have been
performed in the past five (5) years, including the following information described in
paragraphs “a" through ‘j" below. Identify for each reference whether the work was

rmed as a Prime or Sub-Contractor. Refer to Vendor reference Verification Form
and submit as instructed. Only provide references for non-Broward County Board of
County Cx . For Broward County , the County willreview
performance evaluations in its A ot previous or current contracts
with the County. The County considers references and performance evaluations in the
evaluation of the Vendor's past performance. Describe prime Vendor's experience on
projects of similar nature, scope, and duration, along with evidence of satisfactory
completion, both on time and within budget. For each such project, provide the
following information:

2. Name and location of facilty.
b. Size of facility area cleaned (square feet).
. Number of stories (height of building).
d. Total number of workers/supervisors assigned to facilty.
. Total number of facilty users. i.e., employees, clients, customers, passengers.
. Start date and end date of contract.
o Annual dolar value of contract.

of the contracts
aay, 7 days a week, 52 weeks a year.

of

per 24 hours a

the contracts required ploy
backgmunﬂ/secunly checks.

. Identify any of the above contracts that adhered to green building maintenance
standards.

12.
Reference 1. Iron Compund Gym

. Not Provided
6700

1 workers, 1 supensor

D

300
1.2017 - Present

9.36,000

h. Not Provided

i and j. Each location listed above requires
the following procedures: Green building
maintenance standards, Extensive
background checks

Reference 2. The Corporate Body

a. Not Provided
b,

c.1
d. 2 worker, 1 supervisor
30

1.2018 - Present
g. 12,
h Not Fruvldad

ind j. Each location listed above requires
e following procedures: Greon buling
maimenance siandards, Exonsive

1.2. Amer-Plus Janitorial & Maintenance
LLC exceeds the minimum qualification
requirements of three (3) years since we.
have over twenty (20) years of janitorial
experience under our current organizational
structure in providing services similar to

Reference 1. Miami Dade Transit

26601 NW 72nd Ave Miami, FL 33168
b.4,357,191

2 ool S Servoes sced 23T
prime contractor on the below listed
contracts.

Reference 1. Broward County School
Disit- W perorm custodial loaing on

1.2. Our project experience is of

similiar nature, scope and duration. Our
comes from being knowledgeable

and our company's

operational system. We work within the

budget and compleon of projects re on

time. Giving our customers
quality service and training our employees.

1.2.MCJ's curremly provides cleaning
serdcesfor Pam Beach County
Govemment Bulings ocated n West
Paim Beath Gounty. Flonda.

choosing o compare s contact wi the

1.2. All of the below mentioned projects are
of similar nature, scope, budget and
duration.

Company's ExperiencelReference as A

=

demanding cleaning specmcauuns

Reference 1. Federal Aviation

with Paim Beach

pecified herein. W . See PDF p:

in senicing a variety d. Full-time Employees: 169 tha Bmward Dounly Schools. We perform
of industries from goverment office ‘See PDF page roward County
oilings o htels and resturants While |+ aossord Sehoet and scmimetae ses T

our venues may be different, our goal
remains the same; provide quality cleaning
service to our customers. (See PDF page
1130 for more information.)

Reference 1. Florida Fish & Wildiife
Conservation Commission, Division of Law
Enforcement

Amer-Plus provides general janitorial
senvices for the FWCC at their

Port Everglades location two (2) days a
week

2. 3440 SE 18 Ave, Hollywood, FL 33316
b. 1,500 square feet

. One (1) story

d. One (1)

0. NA
f. February 1, 2018 to January 31, 2023
9.529,940

h. Operational 52 weeks a year minus

9.526,574,578.40
h. See PDF page 60 for table
1. See PDF page 60 for able
. See PDF page 60 for able

Reference 2. Briarcliff Manor Union Free
‘School (3 contracts)

- 45 Ingham Road Briarcliff Manor, NY

n 150 1000 each contract
c. See PDF page 82 for table
d. Full-ime Employus 13

©. See PDF page 82 for
& 20152016, 2016- zowanu 20172018
9.$222,015.33, $299,572.69 and
$303,347.30
h. See PDF page 82 for table
i See PDF page 82 for table
J. See PDF page 82 for table

schoold and administrative sites vary in
square footage and height of buldings. All
work has been performed within budget
and on time. We are the Prime contractor
for this contract.

.99 locations listed (PDF page 22)
Ranging from 12,384 5q ft 10 357.761 sq

Not provided
Not provided
Not provided
1. October 2020 - Present

- Not provided
h. 24 hours/ 7days/ 52 weeks
i. Stateflocal through Broward County
School District.
i Yes

sapmus

Reference 2. BMD Management - We
perform daily office cleaning to this facilty.

Reference 1. Q&J

June
with e height of the COVIDAS pandemic.
We quickl

a. Royal Palm Beach

b, 9,7&0 sf

.1t

d.2 wmkeum supenisor
'300-500 facility users/clients

& THlo112015 - Curent

9. $86,400.00

h. Not provided

i Requires a background check.
. Not Provided

Refernce 2 Frs Team Securiy Agency
a. West Paim
b.10,090 sf
c. 2 story
d. 5 employees/2 supenvisor
. 400-600 facility usersfclients
1.06101/2019
9. $57,720.00
e facillty is a 24/7/365.

solutions for these high-taffic buildings.
We currently clean 28 facilites as part of
this contract. (See PDF page 427 for more.
information.)

Reference 1. Paim Beach County
Government os

a. Not Provided

b.812,512

<. Various

d. 30

inkown
1. June 2020 - May 2025
9. $700,000.00

Yes
i Al
i Al

. Not Provided
b. Not Provided
. High rise facilty - 23+ Floors
. Not Provided
. Not Provided
1. October 2015 - Current
g.51,352207.44
h. 24 hours, The FAA Facillties are 24
Rours Tdays 3 waek 52 weoks s yar
i. Al of the above contract req
crenaive empicyss background securly
checks and adheres
to green cleaning.

eel.

Reference 2. United States Coast Guard

. Not Provided
. Not Provided

2. Wo oy perom a5 » Prime.Our
company experience starts with o
customer' needs iy oined key staff,
trained custodial employees ant

company being equipped with o, aroper
equipment to get any job done. Our
experience on the projects are of similar
nature, scope, duration, and within budget.

Reference 1. Brooklyn Stich Inc.

. Not Provided
b.19; zoo 050 ft

.2

d.4 emp\uymﬂ Superisor

f. 02101/2017 0113112022

is zmrsz week operation
acilty requires background check
Nt Prowded

Reference 2. Atlantic Recovery Center

. Not Provided
b.25, 110 sqft

c.1st

d. Scustcdlal ‘employees/1Proj. Manager/t
Supenis

Ha—

1.3 Experience of Key Personnel: Points Value 10

Describe the experience of key personnel (including prime Vendor and their
subcontracor(s)relevant t providing timely high qualiy janitorial servico in an

ner to multiple high-pr . Refer to Section 10.
Green Cleaning, in the Specifications and Requirements

1.List key personnel of the proposed maintenance team, including supervisor(s), and
primary project managers for each agreement of locations listed on the price sheets.
Describe the key personnel's relevant experience and the role they will play for each
agreement of locations. including the following information:

a. Project superintendent.

b. Site Supervisor.

c. Full time service crews.

2. Provide a brief resume of employees who will fumish professional and technical
support expertise for each agreement of locations listed on the price sheets. Include the
following _informat

a. Their functions in the company.

b. Their title and number of years of service with the company.

c. Their years of experience in the maintenance of comparably complex facilies and
systems.

2. Location: Points Value: 5

Refer to Location Certfication Form and submit as instructed. The maximum points.
shall be assigned to each Locally Based Business and to each join venture that is
composed solely of Locally Based Businesses.

1.3 Key Personnel - We aller the number
of our service crew based on the size of the
facity n orcer to meet te mqmmems of

1.3 Key Personnel
See PDF page 1135 for personnel list.

the . For each

provde one Project Manager, Quai
Control Manager, Assist Project Manager,
and Supervisor.

Walter Cooper is the President/Project
Manager (PM)for 1 Lee Support Services.
He s able to set effective priorites to
achieve immediatefiong term goals and
meet operational deadiines. Walter is
responsible for overseeing financial
success of the business and all aspects of
the contract: He develops project plans,
coordinates project, communicates any and|
all changes and progress, and completes
projects on time and within a budget. He
alsoleads all aspects of projects, including
project documentation, client engagement
9.

and schedul

. Resumes - See PDF page 1118 for
resumes.

1.3 Key Personnel
Chi-Ada Corporation has twenty-five years
in the janitorial business. Today, th

Corporati 200 full-time employees.
103 partime employeo that tperom
Jantoral Servcesfor ver 9 m

Our key personnel is highly experienced.

Our account manager has more than

twenty-six years in managing janitorial

senvices. The account manager overviews

‘each contract with highly

skilled key personnel comprised of the
and

1.3 Key Personnel
a. Project Supervisor - Kristen Olbel will
be the Project Superintendent. Kristen is.
currently the CEO of Janitorial 5 Star
Senvices and oversees operations. She has
over 20 years of experience in the industry
provng s vst knowledge o ensuro ol

1.3 Key Personnel - Osarein our Project
Manager has 4 years' experience in the
Janitorial industry. He has customer service
skills and business management. Junior
our Assistant Project Manager has two
years’ experience in the janitorial industry,

1.3 Key Personnel

a.
b,

c. Midrise facility 4+ floors.
d. ted

e.

1

ject The Project
Superintendent will be our company's
President, Maria Watson. In 2003,

Maria Watson launched MCJ Professional
Cleaning Corp.win ne oal o providng

has a pe

Specifcations. Kiston wil mest wit
Broward Count

representatives and building managers on

a routine basis to guarantee customer

satisfaction.

manager, the quality control manager, and
project crews and custodians. The project
manager has been managing our contracts
for more than seventeen years. Our
assistantproject managoras more han
seven (7) years of experience. In addition,
we measure the \mpor\anee of quality

. Sit isor - Kenny Bellinger is
currently the project manager over post
construction contracts for Janitorial 5 Star
Senvic
supenvision, equipment, and quality control.
He will provide site supervision on this
agreement.

5. Kenny is responsible for alllabor, | trai

d i a
team lead. Lory our Quality

Control has over 5 years' experience in
Quality Control, overseeing more than 20
staff members, excellent communication
skils and attention to detail. Lory also has

asured in
herov hama to businasees and s agencies
throughout South Florida, Her resum
attached. (See Attachment labeled
“Resumes of Key Personnel.”) Through

. Not Provided
3 Key Personnel
sume of our
outstanding management team. All Key

cKenzie's; as
well as janitorial and custodial staf, stives
to maxmize Broward County's greer
building initatives; though all facillties are
not LEED certfed, it is McKenzie's practice
o use green cleaning protocols. Our
employees and staffare required (o be
proficient in green cleaning to minimize.

MCJ, Maria has gained
ity of mvatios and oganizatns. She
statd o th ground up and has grown

experience in 24 hours/365-day facilty.
7 years'

ony
experience

s a supenvisor excellent in managing and
‘employees. Ensuring all cleaning
staf receive hands-on and site training.

a. Project Supervisor - Not Provided

cleaning

impacts ol
faciliies we serve. McKemes utizes low
emitting materials;

content ms(enals/supphes and

operations of MCJ, including, but not
Imted o ruman esources (g

raining, etc.), equipment (purchas
anianance, e, coniractsamiitaton,
and developing cleaning schedules and
staffing solutions for

y
practices that are implemented

through the adoption of training programs
for janitorial supervisors and staff. These
initiatives are intended to reduce the
amount of volatile organic compounds
(VOCs) used in cleaning while also

2 Key Porsonver

ey personnel are trained in the best
ot e Jantoria sy wih a
combined 15 years' experience. Our
continuous ramng and commiment o
provding high quality senvice makes us
stand out.(See PDF page 15 for more
information.)

2. Resumes - See PDF page 9 for
resumes.

ation form (See attached)
See PDF page 124.

See PDF page 1138 for the Location
Certiication Form.

Chi-Ada Corporation is located at 4820
Wes Commercil Bl Tamarac Flonda
33319 The location certfication form is
submitted. See PDF page 1151 for Broward
County Local Business Tax Receipt.

Janitorial 5 Star Senices is both a Local
Business and a Locally Based Business as
‘each term is defined by Section 1-74,
Broward County Code of Ordinances.
Janitorial 5 Star Senvices is located in
Pompano Beach, FL and possesses a

Location Certification Form please see
attched (PDF page 81).

MCJ is both a local business and a locally-
based business in Broward County (as
described in Section 1-74 of the Broward
county Code of Ordinances), with our
corporate office located in a corporate park

in Pompano Beach, Florida. Our day-to-day.

defined by Section 1-74, Broward County
Code of Ordinances.

See PDF page 80 for Location Cerlfication
Form.




3.
Describe the prime Vendor's approach for
proposing. Include how the prime Vendor wil use subcontractors for each

Project Approach: Total Points Value 20

each agreement of locations prime Vendor is

agreement of

locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING.

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements.

Provide total number of full-time a

ind part-time employees currently employed by prime

Vendor. Provide total number of ful-time and part-time supervisory employees currently
employed by prime Vendor. Provide total number of ull-time and part-time custodial
wwkers currenl\y emp\wed by prime Vendor. Indicate whether prime Vendor employs

ind, if so, indicate th

a
ororee that il be temporary/on-call

f prime Vendor's

3.1 Project approach for each Agreement of locations prime Vendor is
proposing: Points Value 4

. Describe how you intend to meet or exceed quality standards. Discuss adequacy of
weekly service hours proposed to meet the quality specifications described in the RFP.
b. Discuss any exceptions you suggest to minimum proposed service hours.

c. Describe

building activities.

d. Des

surfaces.

cribe how you will maintain public areas, specifically providing

1w you propose to meet minimum work tasks and interface with normal

igh quality floor

3. Project Approach -
1. LISTEN - Without question, the most
important ingredient to a successful
partnership is the ability to lsten to your
partner to fully understand their needs and
iow to meet them. An essential aspect of

our management training program involves.
learning to listen as well as how to read

3. Project Approach -
Amer-Plus Janitorial & Maintenance LLC
will provide all abor, supplies, equipment,
tools, senice and supervision necessary to
provide janitorial services at the Broward
County Board of County Commissioners
faciliies to maintain work conducive with a
sanitary, neat, clean and orderly condition
v

y language
voice speed and tone. Our senior
management team wil be well versed in
communication skills so that they may

fully grasp your needs and expectations.

2. ASK & PLAN - are trained

We will employ experienced and
sufficiently trained staff so as to perform
work safely and expeditiously.

All custodial staff wil be certified and be

to anticipate and plan for the unexpected.
This is accomplished by *questioning’ o
playing "what if with different scenarios.
The more questions our team asks and
addresses, the better prepared we both will

3. ACT - Nothing gets done until people
tako acton. Al 10 ften.pecple pul of

regarding the
safest, up-to-date methods of cleaning,
disinfecting and sanitizing with a specific
emphasis on the safe handiing and storage
of cleaning chemicals and hand hygiene.
Amer-Plus will also equip our staff with
OSHA Compliant Training, appropriate and
effective tools, chemicals and equipment to

3. Project Approach -
3.4 -a. Allocating the workers, our

experimented, skilled and experienced

facility. In this strategy, our goal is to
ensure it all tsks e appropriaely
pool o

3. Project Approach - Janilorial 5 Star

3. Project Approach - See charts on PDF

Senvices is CBE/SBE certified with Broward| page 23.

County. We wil be functioning s the
Prime Vendor for all agreements. See.
attachment F & G for certficates (PDF
pages 1786 and 1788). Janitorial 5 Star
Senvices is bidding on all agreements (1-
14). See section 1.1

ustodians by g the poo
(0 be led by a team leader to coordinate
thelr duties if the Supervisors are present or
not. Therefore, it helps us maintain an
organized cleaning standard, a top-to-
bottom cleaning
methodology that focuses on attention to
detail. The strategy also allows us to
provide a unigue routine task, which

rofile (PDF page 9) for
ermployes nformation and number of
employees.

3.4 - a. Janitorial 5 Star Services we pride
ourselves in being

A -a. We aim to meet and exceed quality
standards with providing ample weekly
service hours and our approach to each
contract will be simplified. Our Project
Manager, Assistant Project Manager,
pe car

3. Project Approach - MCJ s a CBE
usiness and will be the prime Vendor and

3. Project Approach - McKenzie's
spprosch to successtly pal‘urmmg
for the

will not enlist any to meet

the SBE/CBE requirements of this

Agreement. A copy of the letters from the.

Broward County Office of Economic and

Small Business Development is included in
“MCJ

piy put together a seamiess plan for
transition from the incumbent to
McKenzie's Cleaning staff. We will do this
by first meeting with the contract

the
Certficai

y refully
study the cleaning

‘specifications and requirements. We will
ensure we all fully understand the various
requiramentsfo sach contract By g

and effective senvce for our clients. W
understand that cleanliness isn't just about
what is seen, but it goes

sheet that will

A dally with the buling area.,

the task and frequency simplified into one
he.

Licenses.”

3.4 - 2. MCJ strives for

oy befora the schedule St date Durmg
that meeting we will Introduce our 2
Certfied

only be attained through personalized
senvice and open communication. During
the Phase-In Period, our Project Manager
perform an in-depth analysis of each
facility’s needs in order to develop a
the

just ke our atiude

requires our
Incidentally, Chi-Ada Corporation
\mp\ements 3 ree-siep integratod
includes a daily

get the job y

dehver eamisss sonice hat i3t seen
the surface. Our personnel will work
e by sido with the buding managers o

beyond halSo - sheot. ssed by Supen
custodial staff the frequency " hours.
rices o |oms are e riphones /

completed on the same day of service. A
final inspection and signature of
responsibility is required at the bottom of

as well as McKenzie's Key personnel. Next,|
we will offer existing employees first rights
of refusal to employment. Our team will
then be divided into shift and
Subcontractors duties and requirement will
be assigned. A detailed staffing chart that
includes schedule, duties and key

be.

Pads and a digilzed quality i system
called “CleanTelligent' o allow for up-to-the|
minue evew ofperomance, Tis in the

what they did
not Prﬂper\y carry out steps 1 and 2 above.
4. EVALUATE - Inspections and feedback
play a critical role in the success of our
ongoing partnershif

5. ADJUST - Because the custodial
operation s ever changing with event
traffic, the seasons and daily weather
across the country, it must be constantly

and er-Plus”

S amployoes o ted below: (308 POF
page 1142 for employee list and more
information.)

inspecton feport, and cortecive action
request process prepared by the
management team. This checklist helps
provide a link between the cleaner and
his/her duties Consequently, the on-duty
worker performs the cleaning process as.
per location specifications. Furthermore,
we use our quality assurance inspection

We utiize verous technology and
rograms to provide accurate record
keeping and scheduling. This will
guarantee our staff meets and keeps the
required inspection dates which will keep.
your operatons unintermpled. Qur ualty
ol program is designed to keep you,

Pl services

b. There are no exceptions suggested to
the minimum proposed service hours.

. We propose to meet minimum work
tasks and conjoin with normal building
e b reaing schees, asigning

. forimmediate
dentifcation and manmng for correction of
any issues, including our abilty to provide
pholos (for correction o repair) and
comments for the client's review. In
addition, the CleanTelligent program
provides a daily ratn

the quality of our work and generates.

e cront farmed 50 real

ports sent via

rovided to the County.
Acminisrato. Stop 2 would bs (0 onsure
all employees meet all
background requirements and get badged.
Then we would make arrange 1o have
supplies and equipment to be dropped off 1
week prior to start date. 3 Day prior to the
tart we would meet with the county
acministtorand o over conractdeta
schedule Key pickup, and dis
Important requirement and expoctaton. We
evaluate each facility and make necessary

3. Project Approach - U-4 Giobal project
‘approach s to implement the wishes and
our commitment through its active
involvement with our team, building
managers and procedures. This plan
formally documents the process for the.
transition of staff, duties, activities and
functions of tasks and tools. U-4 Giobal will
maintain

existing staff on-site throughout the
transition period, if possible. Prior to award
our Assistant Project Manager will work
closely with our Project Manager. Assistant
Project Manager will communicate with the
existing janitorial company and gather
names and phone number of employees
that would like to

transition to our company. We will always

existing employees do not wish to transition
with us. Next, we will have our

eicniaton or s employess who wil

transition and exstinginew employees. Our

orientation will o over our application.

company policy, procedures and training

Our key staff will be assigned to each
reement, ready with their role and

going over the statement of we

3.2 Describe how prime Vendor will manage and organize work for each
ts Valu

Agreement of locations prime Vendor is proposing:
State number of crews working for each agreement identified.

i.- Describe how you will schedule basic janitorial service for each facilty.

e: 4 a

i. List the individual building teams that will be working for that agreement per

building(;

ment, supervisory, maintenance crews.

b. Describe how you will schedule basic janitorial service for each facility while

coordinating with periodic project and annual work task.
i. Describe crew organization to perform basic and project

c. Describe and present an example of your reporting syslem used to compare actual
performance to your schedule for regular service.
d. Describe your capabilties to respond to emergency o disaster situations including of
specialized equipment required for de-watering or moisture removal tasks or other

special cleaning services.

Work -

32

32 ge rganize Work -
Here at 1 Lee Support Services Inc. we will
manage and organize work by making
schedules for each unit. All janitorial crew
will participate in team cleaning. We.
believe that it is a much more simple and
fcentapproach, lus  reates aclear

32 ge gal

. The custodial team at each location will
be headed by Amer-Plus’ Area/Project
Manager Mr. Michael Kelly, who will be the
primary on-site interface between Amer-
Plus and the Broward County Board of

L Cor

lovel of
accountabilty o Gurmeinon of
team cleaning has a flexible and
customizable composition to adapt to the.
unique specifications of the facillty. Assist
PM/S will scan over the location first to

ge Work
a. For agreement 13, two (2) supenvisors,
twenty-six (26) day-porters, twenty-six (26)
custodians, and the fourteen (14) project
team will be allocated as indicated on the
allocation tables. The team will be covered
by the project manager and assistant
manager, the quality control manager,

ponsible for
daily operations at the locations. Mr. Kelly
will be responsible for hiring, training,
payroll and administrative duties related to
the facility with additional responslhllmes

i encounters a
very specific amount of duties to make sure
that tasks are being completed evenly and
in fine with the cleaning regulations that are
vital to. he

agreer

. ensuring t
avallabiity of equipment and handiing
special requests. Amer-P|

CEOManagig Diecir Slephanme
Cetoute and Director of Oper

Limodeste Getoute wil suppon W Kelly
and are responsible for ensuring

ey i ovea daily checklist for each
K After

inventory

ployees
i then o i hlrdaly aheckiate o e
supenvisor. Our designated Assist PM/S,
Jessica Richards, will be responsible for
managing the account

reportin
with contract specifications. (See PDF
page 1144 for operations structure.)

and PDF page
1156 for table.)

i. Our basic janitorial sevice schedule for

each facillty focuses is on the daily, weekly,
monthly, quarterly, semiannual, and annual
supenvsors and custodians head the entre

Soeh iy I i sy, our goat s o
onsus atal s oo spprprisely
of

¥ rganize Work -
a. Not provided
1. Not provided

ii. Janitorial 5 Star will deploy the following
personnel for each agreement: General

tasks that will not
32

o W o vt s o
janitorial service for each facility analyzing
ihe statement of work for each location. We,
would then have a meeting with building
manager. Lead supervisor wil train the.

32 ge ganize Work -
2. See PDF page 436 for list

i. We know there is no “cookie cutter”
cleaning schedule that works for ever

manager, . project
manager, asst. project manager, site

ploy the proper nd
tasks. Example of how we organize and

folows i e scope of work st he ask for

supervisor, roject crew The.
agreemem will be managed and organized
ns. Al daily and

periodic wark wil be coorinated and
executed through a generated schedule of
task. In addition, we wil continuously
monitor and reevaluate to ensure best
strategies are being utllized.

ices, frequency is
weekly, we wil dosignale a secite day of
the week that dusting must be completed
by the cleaner. This will allow us to monitor
the dusting or task of that area and can
hold the cleaner accountable. Periodic

the

As stated previously, d
supenvisors will be in constant

the building manager
and Broward County

project manager and supervisor. We wil
use a project tracker system to keep track
o the projects et have b completed by

done
cusecions by ety o pool o be e
by a team leader to coordinate

their duties if the supervisors are present or
not. Therefore, i helps us maintain an

Roy will be conducting a routine check
around the building using the tasks logs to
ensure all required tasks are accomplished.
Roy will report those findings to Jessica to
ensure that the account is being managed

torial services will

cleaning standard, a top-o-

to provide a
plan. In keeping in constant

communication, we can adjust or modify
items as required

b. . Janitorial 5 Star Services utiizes
and RFP

I8
for each 3
guidelines and scope of work provided in
the Addendum_No._5_Janitorial_Contract_|
_Specifications_and_Requirements and
Addendum_No._5_Location_Details__BLD

bottom cleaning focuses
on attenton to detall. The sirategy also
allows us to provide a unique routine task,
which requires our special cleaning skills.
Incdentaly, Ch-Ada Corporation

P

pany and any future projects
Ceheduled

b. Not Provided

i. Not Provided

th te number of
employees per a task. With the use of

computer programming, we are able to
accurately

sptem and o nspeciion ystom 10 tderiy
all i

to mitigate issues.

facility. € ity has its own culture
and workflow, and our team wants not only
to adopt the culture of where we are
contracted to work but also to enhance It
(See PDF page 436 for more information.)

1. On the atached Exclspreacsheet

included a ab calld Zones" where we
detail the number of employees, their roles,
how many days they will work, etc. for each
of the four agreements we are submitting
for consideration.

b. Once the detailed analysis of each
facility’s cleaning needs s developed, our
Project Manager wil build a customized
project schedule for each facillty, and it will
be uploaded to our digitized monitoring
rogram "CleanTelligent.” Annual work
tasks, such s Air Quality Cleaning, will be.
scheduled in advance with the Contract
Administrator. For several weeks prior to

suggestions based on the scope of work to
32 Work -

a. See PDF page 178.
i. See PDF page 175, A for more.
information

ii. See PDF page 175, A and B for more
information

b.i. See PDF page 175, A and B for more.
information

. Not Provided

d. McKenzie's Cleaning Inc has developed
methods that can be used to rapidly
respond to emergencies or
disaster situations. Because we a locally
here in Broward County we are able.

to quickly respond and deploy staff to any.
disaster. Time is always a factor 50 we
know that the sooner we respond the
quicker we can restore normalcy. Fror
floodwaters, broken pipes, building fires,
hurricanes, or acts of vandalism

icKenzie’s Cleaning staff is always ready

0 act,
We currently maintain a staff of employees
for emergency response situations. These.
employees are available to perform

will cross-train
sovral sttt members from other facies

a24 houra day, 7
days a week basis. We equip our

3.2- Manage and Organize Work -
a. Each agreement will have 1 Project
Manager/Quality Control, 1 Assistant
Supenvisors, 1 - 10
custodial employees. This will be
depending on the size of the facilly.

. We will schedule periodic project and
annual work separate from the basic
janitorial service giving our floor techs a
calendar for each facilty with the project
dates (following the frequency schedule).

Two weeks prior to date we will confirm the.
date and time with building manager.

ii. Not Provided

b.1. Basic work will be on the work scope
checkist with tasks, areas of building,
including when the wor

must be performed (following each
contract) daily, weekly, monthly, quartery,
annual, as needed, etc

. The reporting systems that we use is
Janitoral Manager App, work scope
checkist and project calendar.

d. We are prepared with or to rent the
proper equipment necessary 1o resy
any emergency or disaster situation that

3.3 Describe your quality control e for each Agreement of locations
prime Vendor is proposing: Points Value: a. D

you intend to provide a startup orientation program to bring facilities into compliance
with quality standards.
b. Discuss your inspection procedures including any technical aids used to monitor
performance standards.

c. Describe how prime Vendor wil achieve the services and quality standards described
in the attached Exhibit 1 — Specification.
d. Describe and provide a sample of your reporting system used to compare actual

escribe how

e. Describe the activiies that can most easily be implemented to maximize

‘opportunities to promote green building cleaning practices.

property
'3.3 Quality Control Program -

2.1 Lee Support Senices Inc. is committed
to controlling quality at every level of
functional and administrative activity,

3.3 Quality Control Program -

3.3 Quality Cormol onqnm -

3.3 Quality Control Program -
Services will conduct a

across the project lines. Our.
plan begins in the
onboarding training that our staff members
receives. Itis mandatory that our crew
completes a day training once initially apart
of the company. The quality control plan for
ihe referenced solicitation has been
designed topromote and maitain superior

Amer-Plus Janitorial & 2. Chi-Ada reco a. Janitoral 5 Star
tochmology to improve th effcacy of our | amooth raneiion e the provus meeting prior o the contract starting to
work and to improve the customer company o 9 rembers. Wi
experience. o senices to pany, and we bring

perform inspections, report ssues,
communicate with our customers, manage
supplies and much more. We also utilize
the finest products and materials.

that are best suited for each facillty, based
on the particular requirements of that
building.

that we use to

inspect a aciltes daﬂy Pt
h sunenisor

ensure trat our customers gettne best

wperience (o start-ups.

Our transition plan is overly critical to the
success of this project

GhiAda ca st any coiractwits uly

screened ant Chi-Ada

o experience
and the current staff members have exactly
that. In addition, our employees are
properly trained to perform the tasks
required 50 upon execution of this contract

has a proven rack recont o doing start-ups
of all sizes regardiess of location. (See
PDF page 1185 for list)

See BN nane 1187 for rrneadures.

p in. They are
trained to identfy any deficiencies and
quickly correct them as required. In
conjunction with our project crews, all
sitesflocations will be brought to standards

erified in the REP_Our nmiert mananers | standarde that

3.3 Quality Control Program -
2. AtM & M Global Sence it is required

33 Quality Control Program -
2. MCJ wil actively recruit through
p

3.3 Quality Control Program -
a. Initial Meeting: The McKenzie's Team

that all employees to attend a general
orientation and training process which will
allow them to an

d customer will meet prior
to start of work to identify specific problem

knowledgeable in their positions, company
process, and overall expectations.

b.c.and d. Our Quality Control program
dsigned o spacifcall mes! the nosds of
ur facilities. The program wil pin point
Drotlom areas. This 1 on ongaing system
to ensure compliance with your regulations
for maxmum resuls n meeting the igh

and then e quaifed loaning
hey

thalr emp\wmem packe . and we will

rm background screenings at the
Copronriots securty lovel or

each facilly.

Several days prior to our contract

beginning, we will hold an on-boarding

meeting 1o be attended by all staff for each

Agreement. During this meeting, we will

reas not pr y establish a
24-hour channel of comminication, and
define compliance issues and regulations.
b. See PDF page 24.

c. See PDF page 21

d. Not Provided

33 Guaity Control Program -

2. We have established and adopted

policies, procedures and standards that all
I

training and education of our compliance
program expectations, standards and green
cleaning practices. Employees will also
recei er

courses twice a year to remind employees
of our code of conduct and incorporate any
improvement.

Our inspection procedure is performed by
our Quality Content isine tha _ianitorial

3.4 Company Equipment: Points Value: 4
a. List prime Vendor's current inventory of heavy equipment, i.e., escalator step and
moving walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc.

b. For the above-mention

mobilization for each piece of equipment
c. List prime Vendor's current inventory of machinery for floor care that will be utiized to
perform the requirements for each Agreement of locations prime Vendor is proposing
(i.e., commercial vacuum cleaners, water extraction equipment, machine scrubbers,
buffers, air scrubbers, etc.)

d. Describe how prime Vendor will ensure all required equipment is maintained in
quality working condition.
e. List office equipment and computer programs that prime Vendor currently

possesses in order to deliver electronic commur

inications an

d report

ied heavy equipment, provide the response time for

s to County staf,

i.e., computer, facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word,
Outiook, and Excel, etc.

34 Comnany Eqmnmnz -
2. See PDF page 110 for list

b. Equipment is readily available and can
be mobilized upon request. Time is based
on distance of the targeted site.

. See PDF page 110 for list.
d. Our equipment will be maintenance.
overy 2 months just be sure they are
working property. We do have additional
machines in the event one should be fixed.

. See PDF page 110 for list

32 Gompany Equipment - e
Janitonal & Mainisnance ulizee the nest
roducts and materials that are best suited
for each faciliy, based on the particular
requirements of that building. Our
dedication to presenving th
environment is evident in our use of Gre
Sea cerfed and enionmentaly frendly
products, wherever possible, in our routine
cleamng operahons Our cleaning

3.4 Company Equipment -
a. See PDF page 1195 for list

b All of the equipment s a one to four (1 to
4 hours) mobilization time. We will store

3.4 Company Equipment -
a. We curently have pressure washers,
floor machines, carpet extractors, weUdry
vacuums and backpack vacuums. Have
vendors for any needed additional

some of on
storage availabiliy.

. See PDF page 1202 for list

in wmphance prhicisorhed

Chi-Ada plans to
purchase new equipment and use our

equip gency
maintenance needs.

b. Mobilization of each piece of equipment
is determined based on the location and
size of the equipment. Vendor strives to

324 Cormpany Equipment
a. See list on PDF page 27

b. All heavy equipment can be moved in an
hour f needed to be transported.

. Our curent inventory on floor care.
machines that will be utilized to perform all
requirements for each agreement are
buffer, bumishers, stone and marble
polishers, carpet extractor, carpet dryer and

y

Communication Standard (HCS).
2. See PDF page 1155 for st

b. Not Provided

contractual obligation successfully. The
iny new equipment to be bought
is prorated and amortized in the lfetime.
ranging from one to two years before
replacement. Our management has an

a
o tlong 24 hours,

<. See section 3.4 () for st (PDF page
35).

d. We reqularly inspects all equipment to

d. All equipment's are cleaned, inspected
after each use and serviced twice a year to
have

3.4 Company Equipment -
. Our equipment lst s attached and is
labeled "MCJ Equipment List.” See PDF
page 603 for st

5. MG s abe to mobilze s nventoryof
veavy equipment within a fow

because they are warehoused localy in

Pompano Beach.

. Whenever we begin a new contract, we
anticipate the need of purchasing new
equipment. While we do maintain an
extensive inventory of appropriate
eqmpmem it will be necessary for us to

ready
take on any project.

the contracts
begin. Generaly speaking, we would meet
with our equipment vendor(s) and schedule

3.4 Company Equipment -
a. See PDF page 179,

b. Not Provided
<. See PDF page 179.
d. Not Provided

. See PDF page 180.

3.4 Company Equipment -
2. See PDF page 18 for list

b. Our response time for mobilization for
equipment is 1.5 hours.

. The equipment that will be utilzed to
perform the requirements are 21" heavy
duty floor cleaning machine, et/ dry
vacuum, Minuteman carpet extraction,
ProTeam vacuums, pressure washer, etc.

d. We curently have in place an equipment|
cedure. We log, schedule,

report our equipment. This reduces

helps us track our
equipment maintenance.

3.5 Company Training: Points Value: 4
. Provide prime Vendor's internal Employee Safety Training Manual.

b. Provide prime Vendor's intemal Employee Training Manual.

c. Desaribe the training currently i place to assure on-site staff will be pro-active and

aware during each shift

with regards to notification and documentati

n of suspicious

behavior, abandoned belongings/packages, running water, potential slip and fall
con

ns, ajar doors, etc

4. Describe training of prime Vendor's supervisors and cleaners in green building
cleaning procedures as required for this contract.

35 Company Training
. AL 1 Lee Support Senvces, itis
mandatory that employees are trained
before we start each contract. Training
classes will b held by our quality control
manager and supervsor at each building
that cleaning will be performed at. We take
every reasonable precaution (o protect a
worker's health and safety by: See PDF
page 111 forlist. (No Training Manual

3.5 Company Training
. See PDF page 1156 for topics.

b. See PDF page 1156 for topics.

c. Employee training is a vital & essential
component of service delivery at Amer-Plus
Janitorial. A combination of continuing on-
the-job training and a formalized classroom
style approach helps

3.5 Company Training
. Chi-Ada Corporation’s interal Employee
Safety Training Manual is attached under a
file of, "Broward County project’s Training

and Rules Manual.” (See POF page 1224.)

3.5 Company Training
a. See attachment J (PDF page 96)

b. See attachment J (PDF page 96).

. Janitorial 5 Star Senvices provides

b. Chi-Ada Corporation's intemal
Training Manual is attached under a fle of,
“Broward County

project's Training and Rules Manual."(See

W retraining on all
We believe repetition is key when making
'something second nature, and that is
exactly how we train our employees to

35 Compary Training
a. Not Proy

b. Not Provided
. Training for our employees includes all of

o fllowing, Going it ceti on do's and
donts

35 Company Training
2. W) Ensronmerta Seces Potcy and
(included wi
Sunmision 33 comprehénsive document
for cleaning n a variety of environments,
including healthcare. It provides our staff
with detailed instruction for cleaning and
(See

ur employeet wih our Sfety and Traring
manual

Iy in any
PDF page 445.)

35 Campany Traiing
a. See PDF

b. See PDF page 12.

. At McKenzie's Cleaning, the safety of our,
employees, our client, and the patrons of
the faciliies we senvice is .
Safety is so important, we have created a
detailed safety manual and Employee

s Comfany T Training™" i
o

a. Not
b. Not Provided
. See PDF page 19 for list.

d. Not Provided

4. Workload of the Firm: Points Value: 5
the prime vendor only, list all completed and active projects that vendor has managed

For

within the past five (5) years. In addition, list all projected projects that vendor will be
working on in the near future. Projected projects wil be defined as a project(s) that

4. Workload - We are currently providing
gym cleaning senvices and office cleaning
at Iron Compound Gym, Th

Body, and Wow Factor Fitness for the past

4. Workload - Amer-Plus’ current work will
not affect the services that will b

performed for the Broward County Board
of County Commissioners. Our

4. Workload - See PDF page 1206 for st
Chi-Ada Corporation does not have any
pending awarded contracts. At Chi-Ada
Corporation, our goal is to ensure that each

4. Workload - There are no knowr
challenges on any past awarded projects.
There are no anticipated challenges on any

rkload - Our approach

4. Wor
managing all projects is by having an
efectve management tsam. Ourtsam is

. Workload - MCJ knows that any new
project presents its own set of challenges
because it has individual needs.

awarded projects.

ith the Contract

4. Workload - Below you will find a liSt of
some similar, current or completed projects.
that McKenzie's has managed

within the past five (5) years. Our approach

4. Workload - U-4 Global approach in
managing our active projects along with
future projects has been successful due
o ur startup program. Our knowiedge and

2 s W i o, oroos o oot quaky o (oo e iz ot S Shoio [ dmiwet o o o1 i all i 5 oetorce s 3 st o
Tl [ i e on  [ac o G o it [0 compics win Sood Mot posive " |uheh awardedconace, T checkis | h dcals fhe Scop o Workan sach |constan;commiricaton wi h bulding Coanlshing and o ol programs
ere there or will there be any challenges for any of the listed projects? If so, describe |yo5¢ active projects. See PDF page 112, for n ts. In this with our clients. Projects are | helps us stay on track and we add facility's expectations. d the county. and training over the years. An important
e e e ach Cllent 6 eiminate clashes o low regard, the listed on PDF page 37. deadiines to complete the tasks. Some | and procedures that will consistently deliver | (See PDF page 181 for list.) factor is.
ricing: Points Value: 30 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF 5. Pri - Price sheet attached. Page 39. | 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF

5. Pri
Al locations for each Agreement being proposed must have complete pricing.
Incomplete pricing in any Agreement will be rejected. Each Agreement will be

individually scored for evaluation criteria pricing purposes.

Total points amameﬂ for price for each Agreement will be determined by applying the
following form
(Lowest Proposeﬂ Price/Proposer's Price) x 30 = Price Score

page 10.

page 124

page 1062.

page 3.

page 449.

page 232.

5. Pricing - Price sheet attached. POF
page 62.
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	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a See PDF page 117 i  See PDF page 114 A for more information ii See PDF page 114 A and B for more information b i  See PDF page 114 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any disaster Time is always a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis: 
	Did not provide evaluation criteria only required forms33 Quality Control Program  a Initial Meeting The McKenzie s Team management and customer will meet prior to start of work to identify specific problem areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c  See PDF page 21 d Not Provided_2: 
	34 Company Equipment  See PDF page 102 for list: 
	34 Company Equipment  a  See PDF page 119 b Not Provided c See PDF page 119 d Not Provided e  See PDF page 120: 
	35 Company Training a See PDF page 103: 
	35 Company Training a See PDF page 8 b See PDF page 12 c At McKenzies Cleaning the safety of our employees our client and the patrons of the facilities we service is paramount Safety is so important we have created a detailed safety manual and Employee_2: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_4: 
	4 Workload   See PDF page 255 for list: 
	4 Workload  Below you will find a list of some similar current or completed projects that McKenzies has managed within the past five 5 years Our approach in managing all projects is to stay in constant communication with the building managers and representative of the county See PDF page 121 for list: 
	4 Workload See PDF page 74_4: 
	5 Pricing   Price sheet attached PDF page 10_2: 
	5 Pricing   Price sheet attached PDF page 106: 
	5 Pricing   Price sheet attached PDF page 211: 
	5 Pricing Price sheet attached PDF page 543: 
	5 Pricing Price sheet attached PDF page 85: 
	5 Pricing Price sheet attached PDF page 227: 
	5 Pricing Price sheet attached Page 39_3: 
	5 Pricing Price sheet attached PDF page 264: 
	5 Pricing Price sheet attached PDF page 44: 
	5 Pricing   Price sheet attached PDF page 227: 
	5 Pricing   Price sheet attached PDF page 217: 
	5 Pricing   Price sheet attached PDF page 375: 
	5 Pricing   Price sheet attached PDF page 45: 
	Mass Transit North Mass Transit South Mass Transit Lauderhill 40th Ave Mass Transit Lauderhill 12th Street: 
	Project Specific CriteriaRow1_5: 
	Project Specific CriteriaRow2_5: 
	Vendors ResponseRow1_57: 
	Vendors ResponseRow1_58: 
	Vendors ResponseRow1_59: 
	Vendors ResponseRow1_60: 
	Vendors ResponseRow1_61: 
	Vendors ResponseRow1_62: 
	Vendors ResponseRow1_63: 
	Vendors ResponseRow1_64: 
	Vendors ResponseRow1_65: 
	Vendors ResponseRow1_66: 
	Vendors ResponseRow1_67: 
	Vendors ResponseRow1_68: 
	Vendors ResponseRow1_69: 
	Vendors ResponseRow1_70: 
	Vendors ResponseRow1_71: 
	Vendors ResponseRow2_57: 
	Vendors ResponseRow2_58: 
	Vendors ResponseRow2_59: 
	Vendors ResponseRow2_60: 
	Vendors ResponseRow2_61: 
	Vendors ResponseRow2_62: 
	Vendors ResponseRow2_63: 
	Vendors ResponseRow2_64: 
	Vendors ResponseRow2_65: 
	Vendors ResponseRow2_66: 
	Vendors ResponseRow2_67: 
	Vendors ResponseRow2_68: 
	Vendors ResponseRow2_69: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 512 Reference 1 Iron Compund Gym a Not Provided b 6700 c 1 d 1 workers 1 supervisor e 300 f 2017 Present g 36000 h Not Provided i and j Each location listed above requires the following procedures Green building maintenance standards Extensive background checks Reference 2 The Corporate Body a Not Provided b 22296 c 1 d 2 worker 1 supervisor e 30 f 2018  Present g 12000 h Not Provided i and j Each location listed above requires the following procedures Green building maintenance standards Extensive: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 136 for Vendor Reference Ver fication Forms: 
	Vendors ResponseRow2_70: 
	Vendors ResponseRow2_71: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1 Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015 Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 Un ted States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided e  Not Provided: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 513 Key Personnel  We a ter the number of our service crew based on the size of the facility in order to meet the requirements of the agreement For each facility location we provide one Project Manager Quality Control Manager Assist Project Manager and Supervisor Walter Cooper is the PresidentProject Manager PM for 1 Lee Support Services He is able to set effective priorities to achieve immediatelong term goals and meet operational deadlines Walter is responsible for overseeing financial success of the business and all aspects of the contract He develops project plans coordinates project communicates any and all changes and progress and completes projects on time and within a budget He also leads all aspects of projects including project documentation client engagement and schedul: 
	13 Key Personnel See PDF page 173 for more information 2 Resumes See PDF page 155 and 187 for resumes_2: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as we as an tor and custod staff str ves to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenz s practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  fac ties we serve McKenz s uti zes ow emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also eliminating many of: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 5Location certification form See attached See PDF page 124: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 State number of crews working for each agreement identified i Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services: 
	Location certification form See attached See PDF page 327_5: 
	Location Certification Form please see attched PDF page 81_3: 
	13 Key Personnel See PDF page 21 for diagram 2 Resumes See PDF page 22 for resumes_2: 
	Did not provide evaluation criteria only required formsMCJ is both a local business and a locally based business in Broward County as described in Section 174 of the Broward county Code of Ord nances w th our corporate office located in a corporate park in Pompano Beach Florida Our daytoday The Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances: 
	13 Key Personnel Our key personnel are trained in the best practices n the Jan tor ndustry w th a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more nformation 2 Resumes See PDF page 9 for resumes: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 53   Project Approach  1 LISTEN W thout question the most important ingredient to a successful partnership is the ability to listen to your partner to fully understand their needs and how to meet them An essentia aspect of our management training program involves learning to listen as well as how to read body language micro facial expressions voice speed and tone Our senior management team will be well versed in communication skills so that they may fully grasp your needs and expectations 2 ASK  PLAN  Our managers are tra ned to anticipate and plan for the unexpected This is accomplished by questioning or ay ng what if w th d fferent scenar os The more questions our team asks and addresses the better prepared we both will be 3 ACT Nothing gets done until people take action A too often peop e put off what needs to be done because they did not properly carry out steps 1 and 2 above 4 EVALUATE Inspections and feedback play a critical role in the success of our ongoing partnership 5 ADJUST  Because the custod operation s ever chang ng w th event traffic the seasons and daily weather across the: 
	3   Project Approach  31  a To provide service 7 days a week 24 hours a day if needed Provide special cleaning and service for special projects b No exceptions c We will provide a uniformed crew with supplies at hand to service work needed d We have a burnisher floor machines vacuums brooms and microfiber mops as we as a tra ned crew to use the equipment: 
	3   Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of th s contract Comet C ean pledges to assess the specific janitorial needs of each location and provide quality serv ces from the onset of th s pro ect See PDf page 140 for st: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 532  Manage and Organize Work  Here at 1 Lee Support Services Inc we will manage and organize work by making schedu es for each un t A an tor crew w participate in team cleaning We believe that it is a much more simple and efficient approach plus it creates a clear understanding of a more extensive level of accountab ty and work Our method of team cleaning has a flexible and customizable composition to adapt to the unique spec fications of the fac ty Ass st PMS w scan over the location first to ensure every janitorial worker encounters a very specific amount of duties to make sure that tasks are being completed evenly and in line with the cleaning regulations that are vital to the agreement They w have a da y check st for each task that needs to be completed After work requirements are completed employees will then turn in the r da y check sts to the supervisor Our designated Assist PMS Jessica Richards will be responsible for managing the account While supervisor Roy will be conducting a routine check around the building using the tasks logs to ensure all required tasks are accomplished Roy w report those find ngs to Jess ca to ensure that the account is being managed properly: 
	Did not provide evaluation criteria only required forms3   Project Approach    McKenzies approach to successfully performing an tor serv ces for the County Fac ties to first put together a seamless plan for transition from the incumbent to McKenzies ean ng staff We w do th s by first meeting w th the contract adm strator of the County Facilities 45 days before the schedu e start date Dur ng that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personne  Next we w offer ex sting employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Adm strator Step 2 wou d be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week pr or to start date 3 Day pr or to the start we wou d meet w th the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make necessary suggestions based on the scope of work to: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by s contract by work ng d gently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation: 
	See PDF page 428 for Location See PDF page 80 for Location Certification Certification Form Form: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 533 Quality Control Program  a1 Lee Support Services Inc is committed to controlling quality at every level of functional and administrative activity across the project lines Our quality control plan begins in the onboarding training that our staff members rece ves It is mandatory that our crew completes a day training once initially apart of the company The quality control plan for the referenced solicitation has been designed to promote and maintain superior contract performance Each supervisor will inspect all facilities daily and evaluate all: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a See PDF page 138 i See PDF page 135 A for more nformation ii See PDF page 135 A and B for more nformation b i See PDF page 135 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any saster T me s a ways a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis We equ p our emergency staff w th wet vacuums: 
	Did not provide evaluation criteria only required forms33 Quality Control Program  a Initial Meeting The McKenzies Team management and customer will meet prior to start of work to dentify spec fic prob em areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c See PDF page 21 d Not Provided: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 534 Company Equipment  a See PDF page 110 for b Equipment is readily available and can be mobilized upon request Time is based on distance of the targeted site c See PDF page 110 for d Our equipment will be maintenance every 2 months ust be sure they are work properly We do have additional machines in the event one should be fixed e See PDF page 110 for list: 
	34 Company Equipment  See PDF page 141 for: 
	Did not provide evaluation criteria only required forms34 Company Equipment  a  See PDF page 139 b Not Provided c See PDF page 139 d Not Provided e  See PDF page 140: 
	35 Company Training a At 1 Lee Support Serv ces it is mandatory that employees are trained before we start each contract Training classes will be held by our quality control manager and supervisor at each building that cleaning will be performed at We take every reasonable precaution to protect a workers health and safety by See PDF page 111 for list No Training Manual: 
	35 Company Training a See PDF page 142: 
	35 Company Training a See PDF page 8 b See PDF page 12 c At McKenzies Cleaning the safety of our employees our client and the patrons of the fac ties we serv s paramount Safety so important we have created a detailed safety manual and Employee Training: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for d Not Provided: 
	4 Workload We are currently providing gym cleaning services and office cleaning at Iron Compound Gym The Corporate Body and Wow Factor F tness for the past 43 years We have efficient janitorial crew members and supervisors servicing on these active projects See PDF page 112: 
	4 Workload See PDF page 315 for list: 
	4 Workload  See PDF page 71 for: 
	4 Workload  Be ow you w find a st of some similar current or completed projects that McKenzies has managed n the past five 5 years Our approach in managing all projects is to stay in constant communication with the building managers and representative of the county See PDF page 141 for list: 
	4 Workload See PDF page 74_5: 
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	5 Pricing Pr ce sheet attached PDF page 273: 
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	Project Specific CriteriaRow1_6: 
	Project Specific CriteriaRow2_6: 
	Vendors ResponseRow1_72: 
	Vendors ResponseRow1_73: 
	Vendors ResponseRow1_74: 
	Vendors ResponseRow1_75: 
	Vendors ResponseRow1_76: 
	Vendors ResponseRow1_77: 
	Vendors ResponseRow1_78: 
	Vendors ResponseRow1_79: 
	Vendors ResponseRow1_80: 
	Vendors ResponseRow1_81: 
	Vendors ResponseRow2_72: 
	Vendors ResponseRow2_73: 
	Vendors ResponseRow2_74: 
	Vendors ResponseRow2_75: 
	Vendors ResponseRow2_76: 
	Vendors ResponseRow2_77: 
	Vendors ResponseRow2_78: 
	Vendors ResponseRow2_79: 
	Location certification form See attached See PDF page 124_5: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of ents to nc ude commerc and non res dent bui dings re gious nst tut ons c ty government bui dings universities and other schools See PDF page 175 for Vendor Reference Verification Forms: 
	Vendors ResponseRow2_80: 
	13 Key Personnel See PDF page 28 for personnel list 2 Resumes See PDF page 10 for resumes: 
	Did not provide evaluation criteria only required forms12 Our project experience is of m ar nature scope and durat on Our sucess comes from being knowledgeable and our company operational system We work within the budget and completion of projects are on me G ng our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365: 
	Vendors ResponseRow2_81: 
	See PDF page 31 for the Location Certification Form: 
	Did not provide evaluation criteria only required forms12 Our project experience is of m ar nature scope and durat on Our sucess comes from being knowledgeable and our company operational system We work within the budget and completion of projects are on me G ng our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365_2: 
	staff members excellent communication skills: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attached PDF page 81: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our cont nuous tra ning and comm tment to prov ding high qua ty serv ce makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes: 
	3   Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 179 for list: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attached PDF page 81_2: 
	Did not provide evaluation criteria only required forms3   Project Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards w th prov ding ample week service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Contro and superv sor w careful y study the eaning specifications and requirements We will ensure we a ful y understand the var ous requirements for each contract By giv ng employees a monthly report sheet that will be checked off da y w th the bui ding area the task and frequency s mpl ed into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final nspect on and s gnature of respons ty required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the m nimum proposed serv ce hours c We propose to meet minimum work tasks and conjo n w th norma bui ding act es by creat ng schedules ass gning tasks that w not impose conflicts with building activities and by ut ng our check st that w nc ude: 
	See PDF page 80 for Location Certification Form: 
	Did not provide evaluation criteria only required forms3   Project Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards w th prov ding ample week service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Contro and superv sor w careful y study the eaning specifications and requirements We will ensure we a ful y understand the var ous requirements for each contract By giv ng employees a monthly report sheet that will be checked off da y w th the bui ding area the task and frequency s mpl ed into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final nspect on and s gnature of respons ty required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the m nimum proposed serv ce hours c We propose to meet minimum work tasks and conjo n w th norma bui ding act es by creat ng schedules ass gning tasks that w not impose conflicts with building activities and by ut ng our check st that w nc ude_2: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews work ng for each agreement dent ed  Descr be how you w schedule bas anitor al serv ce for each fac ty  List the nd dual bui ng teams that w be work ng for that agreement per bui ngs management superv sory maintenance crews b Descr be how you w schedule bas anitor al serv ce for each fac ty whi coord nat ng w th per od c project and annual work task  Descr be crew organizat on to perform bas c and project work c Descr be and present an examp e of your report ng system used to compare actual performance to your schedule for regular serv ce d Descr be your capab es to respond to emergency or d saster s tuat ons nc ud ng of spec al zed equipment required for dewater ng or moisture removal tasks or other spec al c eaning serv ces: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the qua ty standards as set by this contract by work ng di gent and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation: 
	32  Manage and Organize Work  a  M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meet ng w th bui ding manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dust ng must be completed by the c eaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future pro ects scheduled b Not Provided i Not Provided c Our company has a da y report ng system and an inspect on system to dent fy a ssues and apply corrections to mitigate issues d We will be able to handle emergency: 
	on: 
	34 Company Equipment  See PDF page 180 for list: 
	requirements for each agreement are buffer: 
	35 Company Training a See PDF page 181: 
	35 Company Training a Not Provided b Not Provided c Training for our employees includes all of the fo ow ng go ng nto deta on do s and donts and emphas ng safety We prov de our employees with our Safety and Training manua: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_5: 
	4 Workload  See PDF page 71 for list_2: 
	4 Workload Our approach to successful managing a pro ects s by hav ng an effective management team Our team is highly tra ned communicate organized and proactive We utilize our startup checklist when awarded contracts This check st he ps us stay on track and we add deadlines to complete the tasks Some examples of our: 
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	Location certification form See attached See PDF page 124_6: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 213 for Vendor Reference Verification Forms: 
	Vendors ResponseRow2_93: 
	13 Key Personnel See PDF page 186 for personnel list 2 Resumes See PDF page 169 for resumes: 
	Did not provide evaluation criteria only required forms12 Our project experience is of similiar nature scope and duration Our sucess comes from being knowledgeable and our companys operational system We work within the budget and completion of projects are on time Giving our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365: 
	13 Key Personnel See PDF page 53 for chart 2 Resumes See PDF page 57: 
	See PDF page 189 for the Location Certification Form: 
	Did not provide evaluation criteria only required forms13 Key Personnel  Osaretin our Project Manager has 4 years experience in the janitorial industry He has customer service skills and business management Junior our Assistant Project Manager has two years experience in the janitorial industry has a Bachelor degree in operations management and previous experience as a team lead Lory our Quality Control has over 5 years experience in Quality Control overseeing more than 20 staff members excellent communication skills and attention to detail Lory also has experience in 24 hours365 day facility Anthony our supervisor has 7 years experience as a supervisor excellent in managing and training employees Ensuring all cleaning staff receive handson and site training a Project Supervisor  Not Provided b Site Supervisor Not Provided: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes See PDF page 9 for resumes_3: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81: 
	Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 217 for list: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per bu dings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other spec cleaning services: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation_4: 
	Did not provide evaluation criteria only required formsProject Approach  See charts on PDF page 23 31 a We aim to meet and exceed quality standards with providing ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Control and supervisor will carefully study the cleaning specifications and requirements We will ensure we all fully understand the various requirements for each contract By giving employees a monthly report sheet that will be checked off daily with the building area the task and frequency simplified into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final inspection and signature of responsibility is required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the minimum proposed service hours c We propose to meet minimum work tasks and conjoin with normal building activities by creating schedules assigning tasks that will not impose conflicts with building activities and by utilizing our checklist that will include: 
	See PDF page 80 for Location Certification Form_2: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a  M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meeting with building manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a daily reporting system and an inspection system to identify all issues and apply corrections to mitigate issues: 
	33 Quality Control Program  a At M  M Global Service it is required that all employees to attend a general orientation and training process which will allow them to become confident and knowledgeable in their positions company process and overall expectations b c and d  Our Quality Control program designed to specifically meet the needs of your facilities The program will pin point problem areas This is an ongoing system to ensure compliance with your regulations for max mum results n meet ng the high: 
	34 Company Equipment  See PDF page 218 for list: 
	34 Company Equipment  a See PDF page 63 for list b  Not Provided c See PDF 63 page for list d  Not Provided e See PDF page for list: 
	34 Company Equipment  a See list on PDF page 27 b All heavy equipment can be moved in an hour if needed to be transported c Our current inventory on floor care machines that will be utilized to perform all requirements for each agreement are buffer burnishers stone and marble polishers carpet extractor carpet dryer and pressure cleaner d All equipments are cleaned inspected after each use and serviced twice a year to ensure we will have our equipment ready to take on any project: 
	35 Company Training a See PDF page 219: 
	35 Company Training a Not Provided b Not Provided c Training for our employees includes all of the following going into detail on dos and donts and emphasizing safety We provide our employees with our Safety and Training manua: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_6: 
	4 Workload See PDF page 71 for list: 
	4 Workload See PDF page 86 for list: 
	4 Workload  Our approach to successfully managing all projects is by having an effective management team Our team is highly trained communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks Some examples of: 
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	2nd Ave Warehouse Public Defenders State Attroney Office 64th Street Warehouse North Family Success Center Employee Assistance Program: 
	Project Specific CriteriaRow1_8: 
	Project Specific CriteriaRow2_8: 
	Vendors ResponseRow1_94: 
	Vendors ResponseRow1_95: 
	Vendors ResponseRow1_96: 
	Vendors ResponseRow1_97: 
	Vendors ResponseRow1_98: 
	Vendors ResponseRow1_99: 
	Vendors ResponseRow1_100: 
	Vendors ResponseRow1_101: 
	Vendors ResponseRow1_102: 
	Vendors ResponseRow1_103: 
	Vendors ResponseRow1_104: 
	Vendors ResponseRow1_105: 
	Vendors ResponseRow1_106: 
	Vendors ResponseRow2_94: 
	Vendors ResponseRow2_95: 
	Vendors ResponseRow2_96: 
	Vendors ResponseRow2_97: 
	Vendors ResponseRow2_98: 
	Vendors ResponseRow2_99: 
	Vendors ResponseRow2_100: 
	Vendors ResponseRow2_101: 
	Vendors ResponseRow2_102: 
	1 a Not Provided: 
	Location certification form See attached See PDF page 124_7: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 253 for Vendor Reference Verification Forms: 
	13 Key Personnel See PDF page 344 for personnel list 2 Resumes  See PDF page 327 for resumes: 
	12 Not Provided: 
	Vendors ResponseRow2_103: 
	Vendors ResponseRow2_104: 
	Vendors ResponseRow2_105: 
	See PDF page 347 for the Location Certification Form: 
	Did not provide evaluation criteria only required forms12 Our project experience is of similiar nature scope and duration Our sucess comes from being knowledgeable and our company operational system We work within the budget and completion of projects are on time Giving our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000: 
	Vendors ResponseRow2_106: 
	13 Key Personnel   Not Provided 2 Resumes  Not Provided: 
	Did not provide evaluation criteria only required forms12 Our project experience is of similiar nature scope and duration Our sucess comes from being knowledgeable and our company operational system We work within the budget and completion of projects are on time Giving our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000_2: 
	f 01042018: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_2: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes_3: 
	Project Approach  Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 257 for list: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation_5: 
	Did not provide evaluation criteria only required formsProject Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards with providing ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Control and supervisor will carefully study the cleaning specifications and requirements We will ensure we all fully understand the various requirements for each contract By giving employees a monthly report sheet that will be checked off daily with the building area the task and frequency simplified into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final inspection and signature of responsibility is required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the minimum proposed service hours c We propose to meet minimum work tasks and conjoin with normal building activities by creating schedules assigning tasks that will not impose conflicts with building activities: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_3: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meeting with building manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a daily reporting system and an inspection system to identify all issues and apply corrections to mitigate issues: 
	See PDF page 80 for Location Certification Form_3: 
	Did not provide evaluation criteria only required formsProject Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards with providing ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Control and supervisor will carefully study the cleaning specifications and requirements We will ensure we all fully understand the various requirements for each contract By giving employees a monthly report sheet that will be checked off daily with the building area the task and frequency simplified into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final inspection and signature of responsibility is required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the minimum proposed service hours c We propose to meet minimum work tasks and conjoin with normal building activities by creating schedules assigning tasks that will not impose conflicts with building activities_2: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meeting with building manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a daily reporting system and an inspection system to identify all issues and apply corrections to mitigate issues_2: 
	33 Quality Control Program: 
	34 Company Equipment  See PDF page 258 for list: 
	our Quality Control using the Janitorial: 
	35 Company Training a See PDF page 259: 
	35 Company Training a Not Provided b Not Provided c Training for our employees includes all of the following going into detail on dos and donts and emphasizing safety We provide our employees with our Safety and Training manual: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_7: 
	4 Workload   See PDF page 71 for list: 
	4 Workload  Not Provided: 
	4 Workload   Not Provided: 
	4 Workload Our approach to successfully managing all projects is by having an effective management team Our team is highly trained communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks Some examples of our: 
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	5 Pricing Price sheet attached PDF page 240: 
	5 Pricing Price sheet attached PDF page 458: 
	5 Pricing Price sheet attached Page 39_7: 
	5 Pricing Not Provided: 
	5 Pricing Price sheet attached PDF page 99: 
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	BIC Landfill North Transfer Housing  Community Development  South Family Success: 
	Project Specific CriteriaRow1_9: 
	Project Specific CriteriaRow2_9: 
	Vendors ResponseRow1_107: 
	Vendors ResponseRow1_108: 
	Vendors ResponseRow1_109: 
	Vendors ResponseRow1_110: 
	Vendors ResponseRow1_111: 
	Vendors ResponseRow1_112: 
	Vendors ResponseRow1_113: 
	Vendors ResponseRow1_114: 
	Vendors ResponseRow1_115: 
	Vendors ResponseRow1_116: 
	Vendors ResponseRow1_117: 
	Vendors ResponseRow2_107: 
	Vendors ResponseRow2_108: 
	Vendors ResponseRow2_109: 
	Vendors ResponseRow2_110: 
	Vendors ResponseRow2_111: 
	Vendors ResponseRow2_112: 
	Vendors ResponseRow2_113: 
	Vendors ResponseRow2_114: 
	Vendors ResponseRow2_115: 
	Vendors ResponseRow2_116: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to nclude commerc and non res dent al buildings religious nst tut ons ty government buildings univers es and other schools See PDF page 292 for Vendor Reference Verification Forms: 
	Vendors ResponseRow2_117: 
	Did not provide evaluation criteria only required forms12 Our project experience is of m liar nature scope and durat on Our sucess comes from be ng knowledgeable and our company operational system We work within the budget and complet on of projects are on me G ng our customers quality serv ce and tra ning our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365: 
	13 Key Personnel See PDF page 501 for personnel list 2 Resumes  See PDF page 485 for resumes: 
	Did not provide evaluation criteria only required forms13 Key Personnel  Osaretin our Project Manager has 4 years experience in the janitorial industry He has customer service sk lls and bus ness management Junior our Assistant Project Manager has two years exper ence n the janitor al industry has a Bachelor degree in operations management and previous experience as a team lead Lory our Quality Control has over 5 years experience in Quality Control overseeing more than 20 staff members excellent communication skills and attention to detail Lory also has experience in 24 hours365day facility Anthony our supervisor has 7 years experience as a superv sor excellent n managing and tra ning employees Ensur ng all cleaning staff receive handson and site training a Project Supervisor  Not Provided: 
	13 Key Personnel Our key personnel are tra ned in the best practices in the Janitorial industry with a combined 15 years experience Our cont nuous tra ning and comm tment to prov ding high quality serv ce makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes: 
	Location certification form See attached See PDF page 124_8: 
	See PDF page 505 for the Location Certification Form: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_4: 
	3 Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each locat on and prov de quality services from the onset of this project See PDf page 296 for list: 
	See PDF page 80 for Location Certification Form_4: 
	Did not provide evaluation criteria only required forms3 Project Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards w th prov ding ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Contro and superv sor w ll carefully study the cleaning spec cat ons and requirements We w ensure we all fully understand the var ous requirements for each contract By giv ng employees a monthly report sheet that will be checked off da ly w th the building area the task and frequency s mplif ed into one sheet Issued by Superv sors to the custodial staff to ensure that the frequency items are completed on the same day of service A nal inspect on and s gnature of respons bility s required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the m nimum proposed serv ce hours c We propose to meet minimum work tasks and conjo n w th norma building act es by creat ng schedules ass gning tasks that ll not mpose conflicts w th building: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinat ng w th per odic pro ect and annua work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by work ng diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation: 
	32  Manage and Organize Work  a  M  M Globa ll schedule bas janitorial service for each facility analyzing the statement of work for each location We would then have a meet ng w th building manager Lead supervisor will train the employee w th the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dust ng or task of that area and can hold the cleaner accountable Periodic project work w ll be coordinated w th the project manager and superv sor We w ll use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a da ly report ng system and an nspect on system to dent all issues and apply corrections to mitigate issues: 
	33 Quality Control Program  a At M  M Global Serv ce s required that all employees to attend a general or entat on and tra ning process which w allow them to become confident and knowledgeable n the r pos ons company process and overall expectations b c and d  Our Quality Control program designed to specifically meet the needs of your fac es The program w ll pin po problem areas This s an ongo ng system to ensure compliance w th your regulat ons for max mum results n meet ng the high: 
	34 Company Equipment  See PDF page 297 for list: 
	34 Company Equipment  a See list on PDF page 27 b All heavy equipment can be moved in an hour f needed to be transported c Our current inventory on floor care machines that w ll be ut lized to perform all requirements for each agreement are buffer burnishers stone and marble polishers carpet extractor carpet dryer and pressure cleaner d All equipment s are cleaned nspected after each use and serviced twice a year to ensure we w ll have our equipment ready to take on any project: 
	35 Company Training a See PDF page 298: 
	35 Company Training a Not Provided b Not Provided c Tra ning for our employees ncludes all of the follow ng go ng nto deta on do s and donts and emphas ng safety We prov de our employees w th our Safety and Tra ning manual: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_8: 
	4 Workload Not Provided: 
	4 Workload Our approach to successfully managing all projects s by having an effective management team Our team s highly tra ned communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks: 
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	Animal Control South Enviromental Protection  Growth Management Lab FMD South Reg Maint Office Fleet Services 2 Fleet Services 8 Low Rise Bldg Mosquito Control Landfill 205th Ave: 
	Project Specific CriteriaRow1_10: 
	Project Specific CriteriaRow2_10: 
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	Vendors ResponseRow1_127: 
	Vendors ResponseRow1_128: 
	Vendors ResponseRow2_118: 
	Vendors ResponseRow2_119: 
	Vendors ResponseRow2_120: 
	Vendors ResponseRow2_121: 
	Vendors ResponseRow2_122: 
	Vendors ResponseRow2_123: 
	Vendors ResponseRow2_124: 
	Vendors ResponseRow2_125: 
	Vendors ResponseRow2_126: 
	Vendors ResponseRow2_127: 
	Vendors ResponseRow2_128: 
	13 Key Personnel See PDF page 660 for personnel list 2 Resumes  See PDF page 643 for resumes: 
	Location certification form See attached See PDF page 124_9: 
	Did not provide evaluation criteria for Agreement 10 but provided crieria for Agreement 812 Reference 1 City of Miami  Little Haiti Cultura Arts subcontractor a 212 NW 59th Terrace Miami FL 33137 b 22471 square feet c 5 stories d 2 Full time 1 part time worker e 100000 visitors annually f Start 2015 End 2020 g 65000 h Daily cleaning 7 days a week 52 weeks  contract was not 24 hours 7 days i No background check nvolved j Yes adhered to green building ma ntenance standards Reference 2 Fort Lauderdale Parking GarageNew Construction subcontractor Contracted with Skanska USA a 200 Las Olas Circle Fort Lauderdale FL 33316 b Square Feet 287043 c 647 parking spaces d 8 staff members 50 contractor workers and personnel on s te e 100000 users annually f Start Date November 2019 End Date Janaury 2020 on site: 
	See PDF page 663 for the Location Certification Form: 
	Did not provide evaluation criteria for Agreement 10 but provided crieria for Agreement 813 Key Personnel Our key personnel pr me vendor and subconsultants co ect ve y possesses the requ site exper ence relevant to prov ding t mely high quality janitor al serv ce n an env ronmentally fr endly manner n high profile facilities Our proposed maintenance team ncluding superv sors and pr mary project managers for each agreement of locations is listed on the respective price sheets Addit onally listed below s the relevant experience and the role they will play for each agreement location See PDF page 129 for more information 2 Resumes See PDF page 116 and 130: 
	Did not provide evaluation criteria only required forms12 Our project experience is of m liar nature scope and durat on Our sucess comes from be ng knowledgeable and our company operational system We work within the budget and complet on of projects are on me G ng our customers quality serv ce and tra ning our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365_2: 
	Did not provide evaluation criteria for Agreement 10 but provided crieria for Agreement 8Janitorial 5 Star Services is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances Janitorial 5 Star Services is located in Pompano Beach FL and possesses a Location Certification Form completed on Periscope as required: 
	Did not provide evaluation criteria only required forms13 Key Personnel  Osaretin our Project Manager has 4 years experience in the janitorial industry He has customer service sk lls and bus ness management Junior our Assistant Project Manager has two years exper ence n the janitor al industry has a Bachelor degree in operations management and previous experience as a team lead Lory our Quality Control has over 5 years experience in Quality Control overseeing more than 20 staff members excellent communication skills and attention to detail Lory also has experience in 24 hours365day facility Anthony our supervisor has 7 years experience as a superv sor excellent n managing and tra ning employees Ensur ng all cleaning staff receive handson and site training a Project Supervisor  Not Provided_2: 
	13 Key Personnel Our key personnel are tra ned in the best practices in the Janitorial industry with a combined 15 years experience Our cont nuous tra ning and comm tment to prov ding high quality serv ce makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes_2: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_5: 
	See PDF page 80 for Location Certification Form_5: 
	Did not provide evaluation criteria for Agreement 10 but provided crieria for Agreement 83 Project Approach  31  a Legally Clean Inc understands the scope and scale of the project and the mportance of ma nta ning a high quality of standards To meet the quality spec cat ons descr bed Legally Clean Inc has a fully tra ned staff that understands the task at hand and how to complete the task in the most effectiveand efficient way Our cleaning equipment nspected weekly to make sure the cleaning task s completed accordingly w thin the proper me frame Our highly tra ned and experienced supervisors will review the results and procedures of our cleaning technicians to assure that all of the contract specifications are met or exceeded Superv sors w ll conduct regular and random nspect onsaudits to ensure that the level of cleaning rema ns at a high standard that meets the required quality specifications as outlined in the above referenced solicitation BLD2121632P1 b Legally Clean Inc has not identified any except ons for suggest ons to the m nimum proposed service hours c To meet the minimum work tasks and: 
	Did not provide evaluation criteria only required forms3 Project Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards w th prov ding ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Contro and superv sor w ll carefully study the cleaning spec cat ons and requirements We w ensure we all fully understand the var ous requirements for each contract By giv ng employees a monthly report sheet that will be checked off da ly w th the building area the task and frequency s mplif ed into one sheet Issued by Superv sors to the custodial staff to ensure that the frequency items are completed on the same day of service A nal inspect on and s gnature of respons bility s required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the m nimum proposed serv ce hours c We propose to meet minimum work tasks and conjo n w th norma building act es by creat ng schedules ass gning tasks that ll not mpose conflicts w th building_2: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinat ng w th per odic pro ect and annua work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services_2: 
	32  Manage and Organize Work  a The follow ng number of crew w ll be assigned for each agreement identified Crew member w ll be ass gned according to skill level and experience relative to the project needs See PDF page 138 i See PDF page 138 ii  See PDF page 138 b Legally Clean Inc w ll employ the following steps to meet the basic janitorial services for each facility We will conduct da ly weekly quarterly and annua project schedules The da ly and weekly superv sor ass gnment sheets w ll be distributed prior to the week of cleaning complet on which nclude task frequency and location of employees Extra attention s given to spec al requirements and requests i The superv sor w ll accurately distr bute the workload to the cleaning technic ans to be performed Cleaning technic an team leaders are superv sors n tra ning work ng closely w th superv sors and project managers to provide excellent leadership along w th adv ce and ass stance: 
	32  Manage and Organize Work  a  M  M Globa ll schedule bas janitorial service for each facility analyzing the statement of work for each location We would then have a meet ng w th building manager Lead supervisor will train the employee w th the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dust ng or task of that area and can hold the cleaner accountable Periodic project work w ll be coordinated w th the project manager and superv sor We w ll use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a da ly report ng system and an nspect on system to dent all issues and apply corrections to mitigate issues_2: 
	33 Quality Control Program  a Preparation for a smooth and orderly start up is essential An onsite management team and support management team w mplement the startup or entat on We w ll then schedule a prestart meet ng w th your des gnated lia son We w ll ma nta n close communication with affected personnel We will then implement the transition task list ncluding the development of all employee ass gnments and the recruitment and tra ning of the hourly staff: 
	33 Quality Control Program  a At M  M Global Serv ce s required that all employees to attend a general or entat on and tra ning process which w allow them to become confident and knowledgeable n the r pos ons company process and overall expectations b c and d  Our Quality Control program designed to specifically meet the needs of your fac es The program w ll pin po problem areas This s an ongo ng system to ensure compliance w th your regulat ons for max mum results n meet ng the high_2: 
	34 Company Equipment  a See PDF page 149 for list b The heavy equipment s readily ava lable and can be mobilize w thin 2030 m nimum upon request and is cont ngent about the distance of the targeted site c See PDF page 149 for list d As a standard practice the Project Manager nspects all equipment on a weekly basis and the onsite supervisor is respons ble for prov ding da ly not cat ons of all immediate equipment needs e  See PDF page 150 for list: 
	34 Company Equipment  a See list on PDF page 27 b All heavy equipment can be moved in an hour f needed to be transported c Our current inventory on floor care machines that w ll be ut lized to perform all requirements for each agreement are buffer burnishers stone and marble polishers carpet extractor carpet dryer and pressure cleaner d All equipment s are cleaned nspected after each use and serviced twice a year to ensure we w ll have our equipment ready to take on any project_2: 
	35 Company Training a Manual not prov ded See PDF page 151 for more information b Manual not provided  See PDF page 151 for more information c Legally Cleans tra ning plan s modeled in accordance with the Department of Homeland Secur s Emergency: 
	35 Company Training a Not Provided b Not Provided c Tra ning for our employees ncludes all of the follow ng go ng nto deta on do s and donts and emphas ng safety We prov de our employees w th our Safety and Tra ning manual_2: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_9: 
	4 Workload  See PDF page 71 for list_3: 
	4 Workload Not Provided_2: 
	4 Workload Our approach to successfully managing all projects s by having an effective management team Our team s highly tra ned communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks_2: 
	5 Pricing Price sheet attached PDF page 10_6: 
	5 Pricing Price sheet attached PDF page 118_2: 
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	Vendors ResponseRow1_140: 
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	Vendors ResponseRow2_135: 
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	Vendors ResponseRow2_137: 
	Vendors ResponseRow2_138: 
	Vendors ResponseRow2_139: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 331 for Vendor Reference Verification Forms: 
	Vendors ResponseRow2_140: 
	13 Key Personnel See PDF page 818 for personnel list 2 Resumes See PDF page 801 for resumes: 
	Did not provide evaluation criteria only required forms12 Our project experience is of similiar nature scope and duration Our sucess comes from being knowledgeable and our companys operational system We work within the budget and completion of projects are on time Giving our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365: 
	Did not provide evaluation criteria only required forms13 Key Personnel  Osaretin our Project Manager has 4 years experience in the janitorial industry He has customer service skills and business management Junior our Assistant Project Manager has two years experience in the janitorial industry has a Bachelor degree in operations management and previous experience as a team lead Lory our Quality Control has over 5 years experience in Quality Control overseeing more than 20 staff members excellent communication skills and attention to detail Lory also has experience in 24 hours365day facility Anthony our supervisor has 7 years experience as a supervisor excellent in managing and training employees Ensuring all cleaning staff receive handson and site training a Project Supervisor  Not Provided: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes See PDF page 9 for resumes_4: 
	Location certification form See attached See PDF page 124_10: 
	See PDF page 821 for the Location Certification Form: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_6: 
	Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 335 for list: 
	See PDF page 80 for Location Certification Form_6: 
	Did not provide evaluation criteria only required formsProject Approach  See charts on PDF page 23 31 a We aim to meet and exceed quality standards with providing ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Control and supervisor will carefully study the cleaning specifications and requirements We will ensure we all fully understand the various requirements for each contract By giving employees a monthly report sheet that will be checked off daily with the building area the task and frequency simplified into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final inspection and signature of responsibility is required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the minimum proposed service hours c We propose to meet minimum work tasks and conjoin with normal building activities by creating schedules assigning tasks that will not impose conflicts with building activities: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per bu dings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinat ng with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other spec cleaning services: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation_6: 
	32  Manage and Organize Work  a M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meeting with building manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a daily reporting system and an inspection system to identify all issues and apply corrections to mitigate issues: 
	33 Quality Control Program  a At M  M Global Service it is required that all employees to attend a general orientation and training process which will allow them to become confident and knowledgeable in their positions company process and overall expectations b c and d  Our Quality Control program designed to specifically meet the needs of your facilities The program will pin point problem areas This is an ongoing system to ensure compliance with your regulations for max mum results n meet ng the high_2: 
	34 Company Equipment  See PDF page 336 for list: 
	34 Company Equipment  a See list on PDF page 27 b All heavy equipment can be moved in an hour if needed to be transported c Our current inventory on floor care machines that will be utilized to perform all requirements for each agreement are buffer burnishers stone and marble polishers carpet extractor carpet dryer and pressure cleaner d All equipments are cleaned inspected after each use and serviced twice a year to ensure we will have our equipment ready to take on any project_2: 
	35 Company Training a See PDF page 337: 
	35 Company Training a Not Provided b Not Provided c Training for our employees includes all of the following going into detail on dos and donts and emphasizing safety We provide our employees with our Safety and Training manua_2: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_10: 
	4 Workload See PDF page 71 for list_2: 
	4 Workload Not Provided_3: 
	4 Workload Our approach to successfully managing all projects is by having an effective management team Our team is highly trained communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks Some examples of: 
	5 Pricing Price sheet attached PDF page 10_7: 
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	5 Pricing Price sheet attached PDF page 925: 
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	5 Pricing Price sheet attached Page 39_10: 
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	BCJC West Building: 
	Project Specific CriteriaRow1_12: 
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	Vendors ResponseRow2_148: 
	Vendors ResponseRow2_149: 
	Vendors ResponseRow2_150: 
	Vendors ResponseRow2_151: 
	Vendors ResponseRow2_152: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1 Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015 Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 United States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided Not Provided_2: 
	13 Key Personnel See PDF page 975 for personnel list 2 Resumes See PDF page 959 for resumes: 
	Location certification form See attached See PDF page 124_11: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as well as janitorial and custodial staff strives to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenzies practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  facilities we serve McKenzies utilizes low emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also eliminating many of the_3: 
	See PDF page 979 for the Location Certification Form: 
	Location Certification Form please see attched PDF page 81_4: 
	13 Key Personnel See PDF page 21 for diagram 2 Resumes See PDF page 22 for resumes_3: 
	Did not provide evaluation criteria only required formsThe Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances_3: 
	Did not provide evaluation criteria only required formsProject Approach    McKenzies approach to successfully performing janitorial services for the County Facilities is to first put together a seamless plan for transition from the incumbent to McKenzies Cleaning staff We will do this by first meeting with the contract administrator of the County Facilities 45 days before the schedule start date During that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personnel Next we will offer existing employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Administrator Step 2 would be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week prior to start date 3 Day prior to the start we would meet with the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make necessary suggestions based on the scope of work to be rendered See page 154 for more: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per bu dings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other spec cleaning services_2: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a See PDF page 158 i See PDF page 155 A for more information ii See PDF page 155 A and B for more information b i See PDF page 155 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any disaster Time is always a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis We equip our emergency staff with wet: 
	33 Quality Control Program  a Initial Meeting The McKenzies Team management and customer will meet prior to start of work to identify specific problem areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c See PDF page 21 d Not Provided_2: 
	34 Company Equipment  a  See PDF page 159 b Not Provided c See PDF page 159 d Not Provided e See PDF page 160: 
	35 Company Training a See PDF page 8 b See PDF page 12 c At McKenzies Cleaning the safety of our employees our client and the patrons of the facilities we service is paramount Safety is so important we have created a detailed safety manual and Employee Training_2: 
	4 Workload See PDF page 71 for list_3: 
	4 Workload  Below you will find a list of some similar current or completed projects that McKenzies has managed within the past five 5 years Our approach in managing all projects is to stay in constant communication with the building managers and representative of the county See PDF page 161 for list: 
	4 Workload See PDF page 74_6: 
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	13 Key Personnel See PDF page 1135 for personnel list 2 Resumes See PDF page 1118 for resumes: 
	Location certification form See attached See PDF page 124_12: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1 Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015 Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 United States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided e  Not Provided: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as well as janitorial and custodial staff strives to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenzies practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  facilities we serve McKenzies utilizes low emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also_3: 
	See PDF page 1138 for the Location Certification Form: 
	Location Certification Form please see attched PDF page 81_5: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes See PDF page 9 for resumes_5: 
	Did not provide evaluation criteria only required formsMCJ is both a local business and a locally based business in Broward County as described in Section 174 of the Broward county Code of Ordinances with our corporate office located in a corporate park in Pompano Beach Florida Our daytoday The Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances: 
	See PDF page 80 for Location Certification Form_7: 
	3 Project Approach    McKenzies approach to successfully performing janitorial services for the County Facilities is to first put together a seamless plan for transition from the incumbent to McKenzies Cleaning staff We will do this by first meeting with the contract administrator of the County Facilities 45 days before the schedule start date During that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personnel Next we will offer existing employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Administrator Step 2 would be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week prior to start date 3 Day prior to the start we would meet with the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make necessary suggestions based on the scope of work to: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services_2: 
	32  Manage and Organize Work  a See PDF page 178 i See PDF page 175 A for more information ii See PDF page 175 A and B for more information b i See PDF page 175 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any disaster Time is always a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis We equip our: 
	33 Quality Control Program  a Initial Meeting The McKenzies Team management and customer will meet prior to start of work to identify specific problem areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c See PDF page 21 d Not Provided_3: 
	34 Company Equipment  a  See PDF page 179 b Not Provided c See PDF page 179 d Not Provided e  See PDF page 180: 
	35 Company Training a See PDF page 8 b See PDF page 12 c At McKenzies Cleaning the safety of our employees our client and the patrons of the facilities we service is paramount Safety is so important we have created a detailed safety manual and Employee_3: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_11: 
	4 Workload  Below you will find a list of some similar current or completed projects that McKenzies has managed within the past five 5 years Our approach in managing all projects is to stay in constant communication with the building managers and representative of the county See PDF page 181 for list: 
	5 Pricing Price sheet attached PDF page 10_9: 
	5 Pricing Price sheet attached PDF page 1249: 
	5 Pricing Price sheet attached PDF page 1062: 
	5 Pricing Price sheet attached Page 39_12: 
	5 Pricing   Price sheet attached PDF page 63: 
	5 Pricing Price sheet attached PDF page 449: 
	5 Pricing Price sheet attached PDF page 232: 
	5 Pricing Price sheet attached PDF page 62: 
	911 Call Centers 3 Locations: 
	Project Specific CriteriaRow1_14: 
	Project Specific CriteriaRow2_14: 
	Vendors ResponseRow1_162: 
	Vendors ResponseRow1_163: 
	Vendors ResponseRow1_164: 
	Vendors ResponseRow1_165: 
	Vendors ResponseRow1_166: 
	Vendors ResponseRow1_167: 
	Vendors ResponseRow1_168: 
	Vendors ResponseRow1_169: 
	Vendors ResponseRow1_170: 
	Vendors ResponseRow1_171: 
	Vendors ResponseRow1_172: 
	Vendors ResponseRow1_173: 
	Vendors ResponseRow1_174: 
	Vendors ResponseRow2_162: 
	Vendors ResponseRow2_163: 
	Vendors ResponseRow2_164: 
	Vendors ResponseRow2_165: 
	Vendors ResponseRow2_166: 
	Vendors ResponseRow2_167: 
	Vendors ResponseRow2_168: 
	Vendors ResponseRow2_169: 
	Vendors ResponseRow2_170: 
	Vendors ResponseRow2_171: 
	Vendors ResponseRow2_172: 
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	Location certification form See attached See PDF page 124_13: 
	Did not provide information for this Agreement12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 370 for Vendor Reference Verification Forms: 
	See PDF page 1297 for the Location Certification Form: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1  Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015  Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 United States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided_3: 
	Did not provide information for this Agreement13 Key Personnel Comet Cleaning Systems Incs team brings over twentyfive 25 years of experience in janitorial services to this project Courtney Stephens as the acting Project ManagerSuperintendent is the founder owner and operator of Comet Cleaning has ensured the finest janitorial services at multiple daycares medical centers religious institutions and office buildings He will oversee all staff and the overall performance of the team The Assistant Project Manager Jordan Stephens will assist with contract requirements staff and the overall compliance to the contract Calvin Stephens who has worked for Comet Cleaning since 2019 will serve as the Quality Control Manager maintaining green cleaning standards by always utilizing recycled content materials supplies and low emitting cleaning materials: 
	2 Location Points Value 5 Refer to Location Certification Form and submit as instructed The maximum  points shall be assigned to each Locally Based Business and to each join venture that is composed solely of Locally Based Businesses_2: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as well as janitorial and custodial staff strives to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenzies practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  facilities we serve McKenzies utilizes low emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also eliminating many of: 
	Did not provide information for this AgreementComet Cleaning Systems Incs corporate office is located at 1773 State Rd 7 Suite 1011 Lauderhill FL 33313 We are both a Local Business and a Locally Based Business as each term is defined by Section 17 4 Broward County Code of Ordinances: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services_3: 
	Location Certification Form please see attched PDF page 81_6: 
	13 Key Personnel See PDF page 21 for diagram 2 Resumes  See PDF page 22 for resumes_3: 
	Did not provide evaluation criteria only required formsMCJ is both a local business and a locally based business in Broward County as described in Section 174 of the Broward county Code of Ordinances with our corporate office located in a corporate park in Pompano Beach Florida Our daytoday The Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances_2: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes_4: 
	Did not provide information for this AgreementProject Approach  Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 374 for list: 
	Did not provide evaluation criteria only required formsProject Approach    McKenzies approach to successfully performing janitorial services for the County Facilities is to first put together a seamless plan for transition from the incumbent to McKenzies Cleaning staff We will do this by first meeting with the contract administrator of the County Facilities 45 days before the schedule start date During that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personnel Next we will offer existing employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Administrator Step 2 would be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week prior to start date 3 Day prior to the start we would meet with the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make necessary suggestions based on the scope of work to be rendered See page 193 for more: 
	Did not provide information for this Agreement32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation: 
	See PDF page 428 for Location Certification Form See PDF page 80 for Location Certification Form_2: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a See PDF page 197 i  See PDF page 194 A for more information ii See PDF page 194 A and B for more information b i  See PDF page 194 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any disaster Time is always a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis We equip our emergency staff with wet vacuums carpet extractors: 
	Did not provide information for this Agreement33 Quality Control Program  Comet Cleaning in collaboration with the Countys representative will finalize a comprehensive schedule for delivering janitorial services for this agreement We will communicate with all facility representatives to discuss the needs and intricacies of each location specifically any special details related to scheduling prior to project execution We can then coordinate with each facility to schedule the required periodic work and annual tasks as described in the project scope: 
	Did not provide evaluation criteria only required forms33 Quality Control Program  a Initial Meeting The McKenzie s Team management and customer will meet prior to start of work to identify specific problem areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c  See PDF page 21 d Not Provided_3: 
	34 Company Equipment  See PDF page 375 for list: 
	34 Company Equipment  a  See PDF page 199 b Not Provided c See PDF page 199 d Not Provided e  See PDF page 190: 
	35 Company Training a See PDF page 376: 
	35 Company Training a See PDF page 8 b See PDF page 12 c At McKenzies Cleaning the safety of our employees our client and the patrons of the facilities we service is paramount Safety is so important we have created a detailed safety manual and Employee Training_3: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_12: 
	4 Workload  Comet Cleaning currently has a handful private contracts performing janitorial services twice a week for private residential properties The total number of staff members is three inclusive of manager and two custodial workers: 
	4 Workload  Below you will find a list of some similar current or completed projects that McKenzies has managed within the past five 5 years Our approach in managing all projects is to stay in constant communication with the building managers and representative of the county See PDF page 200 for list: 
	4 Workload See PDF page 74_7: 
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