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Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 1 

1 Lee Support Services ALJ Services LLC Ann's Janitorial Services, Inc.  Chi-Ada Corporation I&G Cleaning Inc. Janitorial 5 Star Services M&M Global Multi Services Inc. McKenzie's Cleaning Inc. Oracle Consulting Group Sunshine Cleaning Systems Inc. Triangle Services U-4 Global Enterprise Inc. 

Branch Libraries (33 Locations) 

Project Specific Criteria Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

1. a) Ability of Professional Personnel: Total Points Value: 40 
Describe the qualifications and relevant experience of the Project Manager and all key staff 
that are intended to be assigned to this project.  Include resumes for the Project Manager 
and all key staff described. Include the qualifications and relevant experience of all 
subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                        5. 
Do you employ any temporary employees? If so, what percentage of your workforce will 
be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a.  Describe when this occurs and which job categories this applies to. 

1. a) The qualifications and experience of 
Key Staff intended to be assigned for this 
contract includes: 

Walter Cooper (Project Manager) – 
Walter owner of 1 Lee Support Services 
Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s 
goals. He is the project administrator and 
oversees all finances of the business. 

Garfield Gayle (Quality Control Manager) 
– Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 
6 years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the 
quality control for our crew in practices 
and quality assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 
2019. She has 6 years of management 
and office experience. Jessica has great 
knowledge of managing and providing 
leadership to our supervisor. She is also, 
responsible for the overall coordination 

1. a)  Operation  Manger:  Latoya Julien  -  1. 
Managed day-to-day operations, 
supervising. Detail oriented operation 
manager with 8 years of experience leading 
a team. Apply communication, organization, 
and project management skills to save time 
and money. Strong problem-solving, 
collaboration and management skills. 
Experience in project manager tools and 
tracking assignments. 

Project Manager: Victor Serria - Is one of 
our project managers that Direct the daily 
activities of all custodial employees. Manage 
facility budgeting process to ensure 
appropriate and timely preparation. Work 
with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement periodic 
schedules and procedures for the custodial 
program. Ensure that all facilities under 
his/her responsibility are safe and comply 
with all federal, state, and local laws 
Performs regular inspections of facilities, 
ancillary, and communal areas for sanitation, 
order, safety, and comfortable environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager 
to develop an action plan for all facilities that 
are outside of 

a) See PDF page 65 for resumes.                                                              

1.1. - 1. 
a. 11846 SW 8th Street Pembroke Pines fl, 
33025 
b. 17 years 
c. To be professional, dependable 
sustainable and clients first. We believe 
in good, better, and best, never let it rest 
until our good becomes better and are 
better becomes our best, that’s the offer to 
our clients, the best. 
d. Anns Janitorial Services Inc. has no 
changes in its ownership. 

1.1. - 2. Current Employees: Full-Time  - 20 
and Part-time - 6 

1.1. - 3. Supervisory Employees: Full-time -
1 and Part-time - 1 

1.1. - 4. Custodial Workers: Full-time - 20 
and Part-time - 6 

1.1. - 5. Temporary Employees: No 

1.1.- 6. Provide Health Benefits: No 

1.1. - 7. Require criminal background 
checks: Yes 

1. a) Chi-Ada Corporation’s personnel are 
highly qualified. We based our contract 
compliance on the qualification of our key 
personnel. Being highly qualified is a 
significant factor in our success in all the 
contracts we are awarded. The president of 
Chi-Ada Corporation is our account 
manager for this contract. We are doing that 
to ensure that there is a strict adhesion to 
the contract compliance and that our 
employees have conversed professionally 
with Chi-Ada Corporation upper 
management. 
The account manager has more than twenty-
six (26) years in managing janitorial 
services. He overviews each contract with 
highly skilled key personnel comprised of the 
project manager, the assistant project 
manager, the quality control manager, and 
project crews and custodians. The project 
manager and assistant project manager 
have been managing our contracts for more 
than seventeen (17) years. In addition, we 
measure the importance of quality 
assurance for every project we undertake. 
For that, we focus on the experience and 
skills of our quality 
control manager to achieve successful 
control of quality. Our quality control 
manager has more than sixteen (16) years 
of quality control experience. Our 
supervisory strategy led us to hire 

1. a) l&G Cleaning Incorporated (l&G 
Cleaning) will dedicate its professional staff 
to perform the services for the Broward 
County Janitorial Services contract as 
detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen (14) 
years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. The Project Manager will 
have overall responsibility of the 
performance of the contract and will oversee 
all staff. The Assistant Project manager has 
over seven (7) years of experience; has 
worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager 
with contract requirements and staff. The 
Quality Control Manager has six (6) years of 
experience and over three (3) years 
providing quality control for various projects 
as the Art Palm Beach event and at the 129 
thousand square feet Radice Corporate 
Center Ill professional office building 
ensuring the highest performance is 
delivered for our clients. Cleaning Supervisor 
has four (4) years of experience and will 

1. a) Kristen Olbel is the Chief Executive 
Officer of Janitorial 5 Star Services. She 
oversees all operations within the company 
and works closely with all project managers 
to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He oversees 
all operations to ensure all contracts are 
executed with effectiveness, quality, service, 
and cost-effective management of 
resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is responsible 
for inventory, equipment maintenance, 
routine and special project scheduling, and 
quality control 

1. a) M & M Global Multi Service has 3 
years’ expH6:H8erience in Residential and 
Commercial Cleaning. Our firm’s 
management team is essential for the 
success of our company with 
experience in operation management and 
cleaning maintenance. Our goal is to provide 
a clean and healthy environment for our 
customers through state-of-the-art cleaning 
technology and a commitment to customer 
service. Our Project Manager Osaretin is 
qualified and experienced in executing, 
planning, monitoring and keeping projects 
within budget. Our Assistant Project 
Manager assists the Project Manager with 
communicating with clients, updating and 
reporting on the schedule projects, budget 
and reports, and monitoring the project 
performance. Our Quality Control manages 
onboarding, training, inspections and rating 
of facilities, documents and reports findings 
and ensure all necessary corrections. Our 
Supervisors meet with facilities 
contact person, supervise and train 
employees, assigns tasks, order supplies, 
create and manage employees schedule 
and performs inspections. Our team leaders 
are on site and responsible for employees, 
assigning tasks, training, daily checklist, 
reporting to supervisors and mitigate issues 
that may arise. Our custodial employees are 
highly trained during our onboarding  trained 

1. a)  See PDF page 47 for resumes.                                                              Did

1.1. - 1. McKenzie’s Cleaning Inc. is a full-
service janitorial firm providing services for a 
variety of different 
agencies both in the public and private 
sector. We have been in the Janitorial 
industry since 2003 (18 years) and are 
proudly growing steadily. We specialize in 
janitorial /custodial services, floor care, and 
post construction cleaning. 
......There is no doubt that McKenzie’s 
Cleaning have been successfully performing 
Janitorial services for over 20 years. With 
Our Headquarters in Miramar Florida, we 
have been proudly servicing Broward County 
as a prime contractor to the State attorney 
archives buildings, as well as; 
asubcontractor performing janitorial services 
for the Library and Courthouse /BCJC 
contracts for the last five years. 

1.1. - 2. Current Employees: Our well 
experienced management team has over 30 
years combined experience in the industry, 
oversees a total of Sixty-Seven (67) 
McKenzie’s Cleaning Custodian Employees 
of which 43 are full-time and 24 part time; 
Six (6) of these employees make up our 
team of supervisors and managers. 

1 1  3  S i  E l  S  1 1 

 not provide evaluation criteria, only 
required forms. 

1. a)  The Project Manager, Assistant 
Project Manager, and all key staff will be 
well qualified with years of industry 
experience, training, and leadership in very 
similar projects with nearly identical tasks 
and responsibilities. Many of the managers 
that will be assigned to this account have 
had experience in 
overseeing the janitorial services at some of 
the locations that we are bidding on. 
At this moment we have not identified a 
project manager, or assistants, but have 
several well-qualified candidates in mind. All 
candidates will have excellent project 
management skills and experience in all 
facets of custodial management. Any 
prospective PM will completely understand 
this contract and have more than 5 years of 
management experience as well as training 
in the compliance of all applicable OSHA, 
EPA, and other federal and state, and local 
laws and regulations regarding materials 
that may be utilized. The local team listed 
will manage the startup and oversee the 
project throughout the term. (See PDF page 
67 for resumes.) 

1.1. - 1. Founded in 1976, Sunshine 
Cleaning Systems is celebrating its 45th 
year as a dependable, woman owned and 
operated, commercial janitorial services 
fi  S hi at  br h offi  i 

1. a) Family owned and operated, Triangle 
Services, Inc. has provided reliable, 
comprehensive facilities 
services for 60 years. The keys to our 
success? Our commitment to innovation and 
dependable service. Triangle Services was 
founded by Ralph Fine and is currently 
owned and operated by his two sons, 
Lonnie and Perry, CEO and President, 
respectively. (See PDF page 16 for 
principals information.) 

1.1. - 1. Triangle consists of twelves 
companies, of which Triangle Services of 
Florida is one. As noted above Triangle 
began in 1960 as Triangle Services, Inc. 
and, over time, grew and expanded into new 
services. Triangle Services of Florida, Inc. 
was incorporated in December of 1975 and 
has served the State of Florida from central 
to southern with our diverse service 
offerings. The Triangle Services of Florida 
office is located on the 2 
nd floor at 550 W Sunrise Blvd. Ft. 
Lauderdale, FL 33311. 
Triangle began providing janitorial services 
more than 60 years ago operations with 
Eastern Airlines in 1960 on the airside 
washing windows and cabin cleaning. 
Triangle has always been a family-owned 
and run organization. Triangle Services was 
f ded by Ralph Fi d i tl 

1. a)  The Success of our janitorial company  
depends on our well-rounded key personnel. 
Our key staff members are chosen because 
of their integrity, work experience and 
commitment to our company and its motto to 
serve. We have a scalar chain in place to 
avoid chaos and miscommunication. This 
has been proven to be the most effective for 
us. (See PDF page 8 for chart and 
resumes.) 

1.1. - 1. Our cleaning service provides 
clean, safe, healthy working and living 
environment. With the vast experience in 
both cleaning service, training and 
management skills, it has grown into a 
professional janitorial service catering South 
Florida. Established in 2016, U-4 Global 
Enterprise is a full janitorial 
service company. Our business is located in 
the beautiful city of Tamarac, Fl. with over 3 
years of janitorial experience. The success 
of our cleaning company depends on our 
key staff, dedicated employees, continuous 
training and certifications to enhance its 
technical skills, safety and management.This 
allows us the credibility to proudly give 
customer satisfaction. Deja Plante, 
President has over 7 years of experience in 
the janitorial industry and management. Our 
main focus is to provide our clients 

ith eat i tili i alit 
1.2. Company Experience/Reference Points Value: 20

 Vendor should submit a minimum of at least three (3) janitorial contract references 
but no more than five (5) janitorial contract references that have been performed in the past 
five (5) years, including the following information described in paragraphs “a” through “j” 
below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information:  

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g.  Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided   
i. and j. Each location listed above 
requires the following procedures: Green 
building maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present 
g. 12,000 
h. Not Provided    
i. and j. Each location listed above 
requires the following procedures: Green 
building maintenance standards  Extensive 

1.2. 

Reference 1. CityPlace South Tower - I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning and 
Maintenance, Janitorial cleaning Including 
but not limited to providing all cleaning 
products, materials and supplies, equipment, 
labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 including 
two (2) day porters and two (3) supervisors 
and one project manager and one 
assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks 
a year. 
i. All employees received regular 
background checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business Park -
Phase 1 -Prime Contractor: I was hired as 

1.2. 

Reference 1. Fort Lauderdale International 
Airport 

a. Location not provided 
b. 330,000 square ft. 
c. 7 
d. 7 
e. Approximetely 1 million or more per year. 
f. January 1, 2014 to July 31, 2019 
g. $121,353.71 Annually 
h. Fort Lauderdale International Airport 
i. Fort Lauderdale International Airport 
j. Fort Lauderdale International Airport 

Reference 2. Broward County Government 
Center Downtown Ft. Lauderdale , Broward 
County East Garage Downtown Ft. 
Lauderdale , Broward County South Garage 
Downtown Ft. Lauderdale 

a. See above 
b. Approximately 350,000 (Combined) 
c. From 3-7 stories 
d. 1 Supervisor 8 employees 
e. Approximately 750,000 yearly 
f. August 1, 2017 to present 
g. $235,423.47 Annually 
h. Fort Lauderdale International Airport 
i   All 

1.2. 

Reference 1.  Miami Dade Transit 

a. 6601 NW 72nd Ave Miami, FL 33166 
b. 4,357,191 
c. See PDF page 60 for table 
d. Full-time Employees: 169 
e. See PDF page 60 for table 
f. 2013-2019 
g. $26,574,578.40 
h. See PDF page 60 for table 
i. See PDF page 60 for table 
j. See PDF page 60 for table 

Reference 2. Briarcliff Manor Union Free 
School (3 contracts) 

a. 45 Ingham Road Briarcliff Manor, NY 
10510 
b. 160,000 each contract 
c. See PDF page 82 for table 
d. Full-time Employees 13 
e. See PDF page 82 for table 
f. 2015-2016, 2016-2017 and 2017-2018 
g. $222,015.33, $299,572.69 and 
$303,347.30 
h. See PDF page 82 for table 
i. See PDF page 82 for table 
j.  See PDF page 82 for table 

1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total square 
footage of 167,755 and ten (10) stories. The 
total number of workers assigned is sis (6) 
and one (1) supervisor. The total number of 
facility users is approximately 5,000. Start 
date of the contract June 2017 and end date 
December of 2017. The total annual dollar 
value for the project $63,000. 
This contract was five (5) days per week for 
six (6) months. The contract required 
workers to adhere to background/security 
checks and adherence to green building 
maintenance. 

Reference 2. Cushman & Wakefield 

Building with a total square footage of 
139,000 and seven (7) stories high. The 
total number of workers assigned is five (5) 
and one (1) supervisor. The total number of 
facility users is approximately 1,000 daily. 
Start date of the contract January 2013 and 
current. Total annual dollar value of 
$168,000. This contract is five (5) days per 
week and 52 weeks a year. The contract 
required workers 
to adhere to background/security checks 

d dh  t  b ildi 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on a 
contractual and emergency basis within the 
Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget and 
on time. We are the Prime contractor for 
this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County 
School District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. It 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable 
and our company's 
operational system. We work within the 
budget and completion of projects are on 
time. Giving our customers 
quality service and training our employees. 
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency 
a. West Palm Beach 
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h  This facility is a 24/7/365 

1.2. All of the below mentioned projects are 
of similar nature, scope, budget and 
duration. 

Company's Experience/Reference as A 
Prime Contrator 
Reference 1. Federal Aviation 
Administration 

a. Not Provided 
b. Not Provided 
c. High rise facility - 23+ Floors 
d. Not Provided 
e. Not Provided 
f. October 2015 - Current 
g. $1,352,297.44 
h. 24 hours, The FAA Facilities are 24 hours 
7days a week, 52 weeks a year 
i. All of the above contract requires 
extensive employee background /security 
checks and adheres 
to green cleaning. 
j. See i. 

Reference 2. United States Coast Guard 

a. Not Provided 
b. Not Provided 
c. Midrise facility 4+ floors 
d.  Not Provided 
e  Not Provided 
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shine has held the 
ract to clean the Ft. Lauderdale 
ywood Int. Airport for 35 years. We have 
 cleaned all Broward County libraries, 
Government Center facilities, 
thouses, and many other facilities. 

erence forms are attached to our 
mittal as requested. 

erence 1.  Charlotte Douglas 
rnational Airport Janitorial Services -

me Contractor: Provided janitorial 
vices plus project work that included 
ng for over one million sq. ft. of carpet 
400,000 sq. ft. of terrazzo floor 

shing, window cleaning, 
ssure cleaning, and specialty escalator 
ning. We currently continue to provide 
azzo floor 
ntenance, ramp cleaning, and surface 
ning of over 10 million sq. ft. of parking 
ities Airport. 

601 Wilkinson Blvd. Charlotte, NC 28208 
.6 million sq. ft. (janitorial cleaning) 
-5 stories 

1.2. 

Reference 1. Palm Beach International 
Airport 

a. Palm Beach International Airport (PBIA) -
1000 James L. Turnage Blvd. West Palm 
Beach, FL 33415 
b. 600,000 
c. 3 stories 
d. 105 FTE's 
e. 20,650 
f. 10/17 - 10/2022 
g. $2.33 M 
This contract operates 24 hours per day, 7 
days per week, 365 days per year. It also 
requires additional levels of 
background/security checks for operating on 
airport property. Triangle Services has also 
adhered to Green Cleaning standards on 
this contract. 

Reference 2. Beckman Coulter 

a. Kendall - 11800 SW 147th St. Miami. FL 
33196
    Hialeah - 74 W 83rd St. Hialeah. FL. 
33014 
b. Total Sq. Ft.: 600,00 (300,000 each) 
c. Kendall - 2
     Hialeah - 2 

1.2. We only perform as a Prime. Our 
company experience starts with our 
customer’s needs, highly trained key staff, 
trained custodial employees and our 
company being equipped with the proper 
equipment to get any job done. Our 
experience on the projects are of similar 
nature, scope, duration, and within budget. 

Reference 1.  Brooklyn Stich Inc. 

a. Not Provided 
b.19,200 sq ft 
c. 2 story 
d. 4 employees/1 Supervisor 
e. 150 - 250 
f. 02/01/2017 - 01/31/2022 
g. $85,536.00 
h. Facility is 24/7/52 week operation 
i. Facility requires background check 
j. Not Provided 

Reference 2. Atlantic Recovery Center 

a. Not Provided 
b. 25,110 sq ft 
c. 1 story 
d. 6 custodial employees/1Proj. Manager/1 
Supervisor 
e. 300 
f 01/04/2018 - 01/01/2022 

1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities.                                                              
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

1.3 Key Personnel - We alter the number 
of our service crew based on the size of 
the facility in order to meet the 
requirements of the agreement. For each 
facility location we provide one Project 
Manager, Quality Control Manager, Assist 
Project Manager, and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support 
Services. He is able to set effective 
priorities to achieve immediate/long term 
goals and meet operational deadlines. 
Walter is responsible for overseeing 
financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any 
and all changes and progress, and 
completes projects on time and within a 
budget. He also leads all aspects of 
projects, including project documentation, 

1.3 Key Personnel 
Project Manager: Victor Sierra 
ALJ Janitorial Services' Project Manager 
Victor Sierra has 22 years of janitorial 
experience and responsible for over 420 
employees. As a quality control manager, he 
has over 10 years of 
experience providing quality control for 
various janitorial projects. He is responsible 
for the day to-day operation of the 
business 

Assistance Project Manager: Jona Pierre-
Louis 
Our assistant project manager Jona Pierre-
Louis brings over 10 years of experience to 
the firm from working in the hospitality 
industry he is highly organized and involved 
in one and one 
training. He brings in deep knowledge of 
maintenance and quality standard from high-
profile clients and the comprehension of 

1.3 Key Personnel 
1. Norma Ann Kendall 
2. Jermaine Kendall 
3. Shawndell Richards 
4. Kenny Washington 

2. Resumes -
a. Their functions in the company.
    1. Norma Ann Kendall- President 
    2. Jermaine Kendall- Chief Operating 
Officer 

3. Shawndell Richards Project Manager
    4. Kenny Washington Technician/Quality 
Inspection 

d. Their title and number of years of service 
with the company. 
Answer: 
Norma Ann Kendall- President 17 years 
Jermaine Kendall- Chief Operating Officer 7 
years 
Shawndell Richards Project 

1.3 Key Personnel 
Chi-Ada Corporation has twenty-five years 
in the janitorial business. Today, the 
Corporation has 200 full-time employees 
and 103 part-time employees that perform 
Janitorial 
Services for over 9 million sq. Ft.... 

Our key personnel is highly experienced. 
Our account manager has more than twenty-
six years in managing janitorial services. The 
account manager overviews each contract 
with highly 
skilled key personnel comprised of the 
project manager and assistant project 
manager, the quality control manager, and 
project crews and custodians. The project 
manager has been managing our contracts 
for more than seventeen years. Our 
assistant project manager has more than 
seven (7) years of experience. In addition, 
we measure the importance of quality 

1.3 Key Personnel 
a. I&G Cleaning's team brings over twenty-
five years of experience in janitorial services 
to this project. Anthony Allen as the Project 
Manager/Superintendent has over fourteen 
(14) years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. Deploying green cleaning standards by 
always utilizing recycled 
content materials, supplies and low emitting 
cleaning materials. He will ensure 
requirements are adhered to. He will have 
overall responsibility of the performance of 
the contract and will oversee all staff. 
Robert Eugene Thomas, the Assistant 
Project 
manager/Site Supervisor has over seven (7) 
years of experience. He has worked at the 

1.3 Key Personnel 
a. Project Supervisor - Kristen Olbel will 
be the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She has 
over 20 years of experience in the industry 
providing a vast knowledge to ensure all 
specifications are met per the customerげs 
specifications. Kristen will meet with 
Broward County 
representatives and building managers on a 
routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Star 
Services. Kenny is responsible for all labor, 
supervision, equipment, and quality control. 
He will provide site supervision on this 
agreement. 

1.3 Key Personnel - Osaretin our Project 
Manager has 4 years’ experience in the 
janitorial industry. He has customer service 
skills and business management. Junior our 
Assistant Project Manager has two years’ 
experience in the janitorial industry, has a 
Bachelor degree in operations management 
and previous experience as a team lead. 
Lory our Quality 
Control has over 5 years’ experience in 
Quality Control, overseeing more than 20 
staff members, excellent communication 
skills and attention to detail. Lory also has 
experience in 24 hours/365-day facility. 
Anthony our supervisor has 7 years’ 
experience 
as a supervisor excellent in managing and 
training employees. Ensuring all cleaning 
staff receive hands-on and site training. 

a. Project Supervisor - Not Provided 

1.3 Key Personnel 
Please see attached resume of our 
outstanding management team. All Key 
members of McKenzie’s; as 
well as janitorial and custodial staff, strives 
to maximize Broward County’s green 
building initiatives; though all facilities are not
LEED certified, it is McKenzie’s practice to 
use green cleaning protocols. Our 
employees and staff are required to be 
proficient in green cleaning to minimize 
environmental impacts to the building / 
facilities we serve. McKenzie’s utilizes low 
emitting materials; recycled 
content materials/supplies; and 
environmentally friendly maintenance 
practices that are implemented 
through the adoption of training programs for
janitorial supervisors and staff. These 
initiatives are intended to reduce the amount
of volatile organic compounds (VOCs) used 
in cleaning while also eliminating many of the 

Key Personnel 
s mentioned, Sunshine has deep 
xperience working for large public facilities, 
cluding performing 
nitorial services for many Broward County 
cations. Our team of key leadership 
ersonnel have successfully managed 
ozens of other similar high-profile projects 
om busy airports and convention centers to
verse public venues at an array of cities 
nd municipalities. Nearly all of our accounts
ave environmentally sustainable initiatives 
at must be adhered to. As a natural 
xtension of our customer 
ervice, we work with our customers to help
rther those initiatives. We believe that 

ound environmental policies benefit 
veryone. We have direct experience with 
EED facilities including the LEED Gold 
cility, Young at Art/Museum and Library. 

See PDF page 76 for more information.) 

1.3 Key Personnel 
See PDF page 21 for diagram. 

2. Resumes - See PDF page 22 for 
resumes. 

1.3 Key Personnel 
Our key personnel are trained in the best 
practices in the Janitorial industry with a 
combined 15 years’ experience. Our 
continuous training and commitment to 
pro

  

  

 

viding high quality service makes us 
d out. (See PDF page 15 for more 
mation.) 

esumes - See PDF page 9 for 
umes. 
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infor
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See PDF  page 428 for  Location  Certification  See PDF  page 80 for  Location  Certification  2. Location: Points Value: 5 
Refer to Location Certification Form and submit as instructed. The maximum  points shall 
be assigned to each Locally Based Business and to each join venture that is composed 
solely of   Locally Based Businesses.

3.     Project Approach: Total Points Value 20 3.   P

Location certification form (See attached) 
See PDF page 124. 

LJ Janitorial Services is located at 12717 W 
Sunrise Blvd # 153, Sunrise, Fl 33323. ALJ 
Jan
Loc
defi
Co

itorial is both a Local Business and a 
ally Based Business as each term is 
ned by Section 1-74, Broward County 

de of Ordinances. 

Location certification form (See attached) 
See PDF  page 327. 

333
sub
Co

Chi-Ada Corporation is located at 4820 
West Commercial Blvd Tamarac Florida 

19. The location certification form is 
mitted. See PDF page 99 for Broward 

unty Local Business Tax Receipt. 

I&G Cleaning's corporate office is located at 
8210 NW 53 CT, Lauderhill, FL 33351 and is 
both a Local Business and a Locally Based 
Business as each term is defined by Section 
1-74, Broward County Code of Ordinances. 

Janitorial 5 Star Services is both a Local 
Business and a Locally Based Business as 
each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 

Location Certification Form please see 
attched (PDF  page 81).  an

ter
Br

3.   Project Approach - See charts on PDF  3. 

The Vendor is both a Local Business 
d a Locally Based Business as each 
m is defined by Section 1-74, 
oward County Code of Ordinances. 

Since its founding 45 years ago, 
Sunshine has been based and Form. 
headquartered in Broward County, FL. 
We have submitted our Location 
Certification Form as required. 

Form. 

Describe the prime Vendor’s approach for each agreement of locations prime Vendor is 
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call. 

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

roject Approach -
1. LISTEN - Without question, the most 
important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are 
trained to anticipate and plan for the 
unexpected. This is accomplished by 
“questioning” or playing “what if’ with 
different scenarios. The more questions 
our team asks and addresses, the better 
prepared we both will be. 
3. ACT - Nothing gets done until people 
take action. All too often, people put off 
what needs to be done because they did 
not properly carry out steps 1 and 2 
above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event 
traffic the seasons and daily weather 

3.   Project Approach -

3.1 - a. ALJ Service will meet with the 
contract administrator to go over the needs 
of the facility. Then we will strategically 
study the cleaning specifications to put 
together a 30-cleaning plan to bring the 
facilities up to cleaning standards. Then 
schedule to identifies the needs of the Daily, 
Weekly, Monthly, Semi-Monthly, Quarterly, 
Semi-Annually, and Annually cleaning 
standards. This schedule will assist us in 
meeting the needs of each building 
throughout Broward County 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that deals 
with staff interaction on a daily basis, one of 
ALJ approach is speaking with contract 
admin in the initial meet to gain a better 
understanding on breaks, 
lunches, frequency traffic within that building 
will assist ALJ with setting cleaning 
schedules that will best interface staff and 
meet building needs. For example, if most 
on the staff is on lunch between 11-1pm we 
clean restrooms 15mins before leaves 
depending on the need and 15mins 
after staff leaves this ensure minimum 

3.   Project Approach -

3.1 - a. To provide service 7 days a week, 
24 hours a day if needed. Provide special 
cleaning and service for special projects. 

b. No exceptions. 

c. We will provide a uniformed crew with 
supplies at hand to service work 
needed. 

d. We have a burnisher, floor machines, 
vacuums, brooms and microfiber mops 
as well as a trained crew to use the 
equipment.  m

d
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3.   Project Approach -

3.1 - a. Allocating the workers, our 
experimented, skilled and experienced 
terminal and site supervisors and custodians 
head the entire workers in each facility. In 
this strategy, our goal is to ensure that all 
tasks are appropriately done. We also 
organize each pool of custodians by 
requiring the pool 
to be led by a team leader to coordinate 
their duties if the supervisors are present or 
not. Therefore, it helps us maintain an 
organized cleaning standard, a top-to-
bottom cleaning 

ethodology that focuses on attention to 
etail. The strategy also allows us to 
ovide a unique routine task, which requires 

ur special cleaning skills. Incidentally, Chi-
da Corporation 

mplements a three-step integrated cleaning 
ocess which includes a daily cleaning 

hecklist, quality assurance inspection 
eports, and corrective action request 
ocess prepared by the 
anagement team. This checklist helps 
ovide a link between the cleaner and 
s/her duties.Consequently, the on-duty 
orker performs the cleaning process as 
er location specifications. Furthermore, we 
se our quality assurance inspection report 

3.   Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of Supervisory 
employees is three (3) full-time and one (1) 
part-time. The number of custodial workers 
employed are six (6) full-time and eight (8) 
part-time. l&G Cleaning does not employ 
any temporary employees. l&G Cleaning's 
approach for Agreements 1-12 and 14 is to 
assess each of the locations and 
hit the ground running from day one. Our 
team has an eye for attention to detail and 
can detect, assess, and plan to immediately 
bring those locations up to the required 
standard if the previous janitorial firm was 
lenient in their performance. For Agreement 
1, we will deploy a team of 116 staff 
members including project manager, 
quality control manager, supervisory 
personnel (33), and cleaning staff (12 
porters) to bring each facility to a 
satisfactory level. The crew will be 
specialized in general cleaning, flooring, and 
carpet care. Our subconsultant will assist 
with contract compliance and in procuring 
the appropriate equipment and supplies for 
each 
location. 

3 1 - a  We intend to exceed the quality 

3.   Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with Broward 
County. We will be functioning as the Prime 
Vendor for all agreements. See attachment 
F & G for certificates (PDF pages 1786 and 
1788). Janitorial 5 Star Services is bidding 
on all agreements (1-14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So 
just like our attitude towards cleaning, we 
utilize many programs and services to 
deliver seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed 
so rest assured our real time approach will 
not leave you wondering about daily or 

page 23.       

3.1 - a. We aim to meet and exceed quality 
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, 
Quality Control and supervisor will carefully 
study the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various 
requirements for each contract. By giving 
employees a monthly report sheet that will 
be checked off daily with the building area, 
the task and frequency simplified into one 
sheet. Issued by Supervisors to the 
custodial staff to ensure that the frequency 
items are 
completed on the same day of service. A 
final inspection and signature of 
responsibility is required at the bottom of 
every sheet at the completion of services. 

b. There are no exceptions suggested to the 
minimum proposed service hours. 

c. We propose to meet minimum work tasks 
and conjoin with normal building activities by 
creating schedules, assigning tasks that will 
not impose conflicts with building activities 

  Project Approach -   McKenzie’s 
approach to successfully performing 
janitorial services for the County Facilities is 
to first put together a seamless plan for 
transition from the incumbent to McKenzie’s 
Cleaning staff. We will do this by first 
meeting with the contract administrator of 
the County Facilities 45 days before the 
schedule start date. During that meeting we 
will Introduce our 2 Certified and approved 
CBE Subcontractors as well as McKenzie’s 
Key personnel. Next, we will offer existing 
employees first rights of refusal to 
employment. Our team will then be divided 
into shift and Subcontractors duties and 
requirement will be assigned. A detailed 
staffing chart that includes schedule, duties 
and key personnel will be provided to the 
County Administrator. Step 2 would be to 
ensure all employees meet all 
background requirements and get badged. 
Then we would make arrange to have 
supplies and equipment to be dropped off 1 
week prior to start date. 3 Day prior to the 
start we would meet with the county 
administrator and go over contract details, 
schedule Key pickup, and discuss important 
requirement and expectation. We evaluate 
each facility and make necessary 
suggestions based on the scope of work to 
be rendered (See page 51 for more 

  Project Approach - Sunshine knows 
m experience that understanding the 
ecifications is the key to meeting and 
ceeding quality standards on any job. This 
our first step on our approach and applies 
each Agreement. We also know that 
ving a great team is fundamental to 
ccess. Each of our subcontractors will be 
sponsible for their own area, and all three 
l do outstanding work in their 
spective roles. All are successful and 
complished local service providers who 
ve a lot of experience with Broward 
unty facilities. Collectively, our team has 
ccessfully performed at many of the 
cilities in the agreements we are bidding 
. That direct experience is invaluable. In 
dition, many of our front-line cleaners will 
ve experience performing the same scope 
services listed in this procurement. All 

aff members will be trained and guided by 
e same goals to achieve top quality and 
st-rate customer service for the County, 
e employees occupying the buildings, and 
e public utilizing the facilities. (See PDF 
ge 81 for more information.) 

1 - a. Sunshine maintains a robust Quality 
ntrol program that features multi-level 
pections. Oversite begins with the 
ntline staff and work is inspected on a 

3.   Project Approach -

3.1 - a. Quality standards are met and 
exceed in our approach through two key 
behaviors that we've set in place to ensure 
consistent service throughout our service 
delivery. In addition to the following 
behaviors, our commitment to Green 
cleaning and our use of quality equipment 
takes our service 
performance on the highest of quality 
standards levels. (See PDF page 45 for 
more information and page 55 for per 
agreement breakdown.) 

b. Triangle Services has met and proposes 
we will continue to meet the minimum work 
tasks and interface with normal building 
activities by following the daily, weekly, bi-
weekly, monthly and 
quarterly (and as needed) schedule that has 
proven successful for our team per the 
specifications of the contract. Normal job 
disruptions have been and will continue to be 
avoided by working 
around customer schedules. We take no 
exception to the minimum proposed service 
hours. 

c. Providing high quality service is Triangle's 
pride  Our cleaning staff are trained to pay 

3.   Project Approach - U-4 Global project 
approach is to implement the wishes and our 
commitment through its active involvement 
with our team, building managers and 
procedures. This plan formally documents 
the process for the transition of staff, duties, 
activities and functions of tasks and tools. U-
4 Global will maintain 
existing staff on-site throughout the transition 
period, if possible. Prior to award our 
Assistant Project Manager will work closely 
with our Project Manager. Assistant Project 
Manager will communicate with the existing 
janitorial company and gather names and 
phone number of employees that would like 
to 
transition to our company. We will always be 
one step ahead ensuring we have 
processed other employees in the event 
existing employees do not wish to transition 
with us. Next, we will have our 
orientation for those employees who will 
transition and existing/new employees. Our 
orientation will go over our application, 
company policy, procedures and training. 
Our key staff will be assigned to each 
agreement, ready with their role and 
responsibility. We encourage our team to 
meet with the manager, if possible. After 
going over the statement of work, the 
Project Manager will have a frequency chart 



 
 

     
	
	           

  
         

	        
 

 
 

        
 

    
   

       
    

 
 

    

 
 

    

   

 
      

 
   

       
 

   
 

   

    

 
 

   

     
 

 

 
     
     
  	   
 

 
     

 

     
     

       
 

     
 

 

 

 

     

 
    

    

    
   

	  
	  
	  
	  

  
    

  
    

       
    

   

     
 

   
  

 

 
   

  

 
 

 

 
 

 
 

   
     

  

  

  

 
 

 

 
   

     
    

 
 

      
   

   
 

 

   
 

 

     
   

 
 

  

 

     
 

 

    
  

   
 

 
 

 

    
   

 
 

 
     

    
    

 
 

  
 

        

 
  

    
  

   
 

 
 

     
    

 

     
    

    
 

 
 

  
 

 
 

   

   
      

 

      
 

      

 

 

 
   

  
 

    
   

    
    

 
    

 

 
     
     

     
     

   
 

 
  

 
  

     
   

   

   

    
 

     
 

    
       

      
     

 
    

   

    
 

      
 

    

 

    
   

 

    
 

    
 

  
 

 
 

 
 

 
 

  
 	  

     

  
    

    
    

      
   

    
 

      

   
   

 

  
    

    

 

 
                                                           

 
   

 
  

        
  

 
 

 
 

                          
    

 

 

 
 

  
 

 
 

 
 

    

                          
        

 
 

 
 

       

 

     
    

                          
     

  

 
 

	      
  

	

 

                          
   

 

    
 

 
 

 
     

       
  

                                                   

 
 

    
 

  
     

 

 
 

      
    

                          
      

 
 

 

 
 

     
    

 

                          

 
    

   
    

 
 

      

    

     

                          
  

     
 

    
 

    

                          
 

    
   

 

 
    

 

    
 

                          
  

   

 
 

     
   

 
 

 
  

                          
 

 

 
   

 
   

 

 
 

                                                                                                                  
 

       
 

 
          

         
 

          
  

           
 

                              
 

 

      

    
    

  

     

                              

 
      

       
 

     

                              

 
 

    

     
    

 
 

     

                              

 
    
   

      

 

    
   

 
 

     

  
 

                              
 
 

    
 

     

 
 

 
 

     
    

 
    

       

                              
  

     

 
     

           

  

   

      

                              

 
        

     
 

 

              

   
    

                     

    

                              

   
   

    

 

 
   

    
 

     
 

                              

     

 

      
      
    

     
    

    
 
 

 

                              

 

    
    

     
 

 
 

 
 

 
                   	                                                               

 
 

 
         

      
 

       	  
 

  

   
      

   

     
   

 
 
 

 
 

    
 

 

 
 

 
 

   

   
    

   
 

 
  

 

 

 
   

 

     

    

     

    
 

    

 

 
    

     

  

  

 

    

 
 

 

   

   

   

 
 

     
 

 

   

                                                            
         

 
          

       
             
  

 

 
    

    

  

 
   

 
    

 
   

  
    

   
    

  
 

   
    

 

  
     
 

   
      

     
 

     

 
     

 
   

     

     
    

  
 

 

 
    
      

 

 
 

 

   
   

 

      
 

 
    

 
   

 
 

      
   

   
 

 

          
  

        
  

     

                     
 

     
 

          

3.2 Describe how prime Vendor will manage and organize work for each Agreement 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 
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- Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work -
of locations prime Vendor is proposing: Points Value: 4               a. State number of Here at 1 Lee Support Services Inc. we After meeting with the contract administrator a. For agreement 1, fifteen (15) supervisors, a. Not provided a. M & M Global will schedule basic a. See PDF page 55. greement No. 1 - 32 crews to cover 32 a. See PDF page 55 for detailed crew a. Each agreement will have 1 Project 
crews working for each agreement identified. will manage and organize work by making and discussing the location needs and a. 10-12 seven (7) day-porters, ninety-one (91) a. I&G Cleaning will work with the County's i. Not provided janitorial service for each facility analyzing i. See PDF page 52, A for more nch libraries (individual staffing at each assignments. Manager/Quality Control, 1 Assistant Project 
i.  Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while coordinating 
with periodic project and annual work task.  
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including of 
specialized equipment required for de-watering or moisture removal tasks or other special 

schedules for each unit. All janitorial crew 
will participate in team cleaning. We 
believe that it is a much more simple and 
efficient approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of 
team cleaning has a flexible and 
customizable composition to adapt to the 
unique specifications of the facility. Assist 
PM/S will scan over the location first to 
ensure every janitorial worker encounters 

concerns a team will be formulated to 
specification and the needs to that building. 

a. Number of crew with be identified base 
on the facilities needs for each agreement 
upon meeting with the contract 
administrator. 

i. Schedule Basic Janitorial Service for each 
Facility. Services will be basic on the 
contract frequency which are Daily, Weekly, 

i. A schedule will be provided as needed. 

ii. Jermaine Kendall Project Manager 
Shawndell Richards Project Manager 
Kenny Washington Project Manager 

b. A schedule will be provided as needed. 

i. Describe crew organization to perform 
basic and project work.

custodians, and 
the forty-five-project team will be allocated 
as indicated on the allocation tables. The 
team will be covered by the project manager 
and assistant manager, the quality control 
manager, and the account manager. (See 
PDF page 103 for table.) 

i. Our basic janitorial service schedule for 
each facility focuses is on the daily, weekly, 
monthly, quarterly, semiannual, and annual 

representative to finalize a comprehensive 
schedule for delivering janitorial services for 
this agreement. We will communicate with 
each facility representative and discuss the 
intricacies of each facility and any 
required special details related to scheduling 
prior to project execution. We can then 
coordinate with each facility to schedule the 
required periodic work and annual tasks as 
described in the project scope.Below is a 
listing of the number of crews for each 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew The 
agreement will be managed and organized 
using computer programs. All daily and 
periodic work will be coordinated and 
executed through a generated schedule of 
task. In addition, we will continuously 

the statement of work for each location. We 
would then have a meeting with building 
manager. Lead supervisor will train the 
employee with the proper schedule and 
tasks. Example of how we organize and 
manage the service being provided is as 
follows if the scope of work lists the task for 
example dusting, area offices, frequency is 
weekly, we will designate a specific day of 
the week that dusting must be completed by 
the cleaner. This will allow us to monitor the 

information. 

ii. See PDF page 52, A and B for more 
information. 

b. i. See PDF page 52, A and B for more 
information. 

c. Not Provided 

d. McKenzie’s Cleaning Inc has developed 

tion), 20 supervisors (FTE), and 1 area 
nager 
eement No. 3 – On site crew of 27 
ning staff and 4 supervisors 
eement No. 4 - On site crew of 45 
ning staff and 6 supervisors 
eement No. 12 – On site crew of 71 
ning staff, 5 supervisors, and 1 project 

nager 

ee PDF page 84 for more information. 

i. Each facility will have a cleaning crew for 
the general daily cleaning. The quantity of 
cleaners will be based on the size of the 
facility they are assigned and according to 
the industry standard. 
Triangle Services is committed to setting 
aside 25% of our awarded agreements to 
the subcontractors we've aligned with for 
this solicitation. 

Manager, 1 to 2 Supervisors, 1 – 10 
custodial employees. This will be depending 
on the size of the facility. 

i. We will schedule periodic project and 
annual work separate from the basic 
janitorial service giving our floor techs a 
calendar for each facility with the project 
dates (following the frequency schedule). 
Two weeks prior to date we will confirm the 
date and time with building manager. 

cleaning services. a very specific amount of duties to make 
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ure that tasks are being completed 
venly and in line with the cleaning 
egulations that are vital to the 
greement. 
hey will have a daily checklist for each 

ask that needs to be completed. After 
ork requirements are completed, 
mployees will then turn in their daily 
hecklists to their supervisor. Our 
esignated Assist PM/S, Jessica 
ichards, will be responsible for 

managing the account. While supervisor, 
oy will be conducting a routine check 
round the building using the tasks logs to 
nsure all required tasks are 
ccomplished. Roy will report those 
 di  t  J i  t  th t th 

Monthly, Semi-Monthly, Semi Annually, and 
Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by annually 
work. 

i. Basic work will be scheduled to match the 
contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 
building and staffing it with the required staff 

 Chief Operating Officer 
Supervisor

 Quality Inspector 
Janitors 

c. Spreadsheets, documents and binders 
will be on site with schedules and checklists. 

d. Heavy duty fans, electrostatic machine for 
sanitizing, wet vacs and blowers. 

cleanings. Dispatching the workers, our 
experimented, skilled, and experienced 
supervisors and custodians head the entire 
workers in 
each facility. In this strategy, our goal is to 
ensure that all tasks are appropriately done. 
We also organize each pool of custodians 
by requiring the pool to be led by a team 
leader to coordinate 
their duties if the supervisors are present or 
not. Therefore, it helps us maintain an 
organized cleaning standard, a top-to-
bottom cleaning methodology that focuses 
on attention to detail. The strategy also 
allows us to provide a unique routine task, 
which requires our special cleaning skills. 
Incidentally, Chi-Ada Corporation 
i l t  th t  i t t d l i 

agreement that l&G Cleaning is proposing: 

i. Assigned Project Manager will work from 
a master weekly schedule per assigned site 
and coordinate with supervisors and crews 
to ensure every facility is covered for 
services daily. 

ii. The teams listed above will be assigned 
to each building as scheduled to ensure all 
required services are performed. 

b. i. Each facility will be assigned a project 
manager a supervisor and designated crew 
members specialized based on requirements 
for each site as detailed in the project's 
scope of work. 

monitor and reevaluate to ensure best 
strategies are being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 
f l d ll di l  All 

dusting or task of that area and can hold the 
cleaner accountable. Periodic project work 
will be coordinated with the project manager 
and supervisor. We will use a project tracker 
system to keep track of the projects that 
have been completed by our company and 
any future projects scheduled. 

b. Not Provided 

i. Not Provided 
c. Our company has a daily reporting 
system and an inspection system to identify 
all issues 
and apply corrections to mitigate issues. 

d. We will be able to handle emergency 

methods that can be used to rapidly respond
to emergencies or 
disaster situations. Because we a locally 
based here in Broward County we are able 
to quickly respond and deploy staff to any 
disaster. Time is always a factor so we 
know that the sooner we respond the 
quicker we can restore normalcy. From 
floodwaters, broken pipes, building fires, 
hurricanes, or acts of vandalism McKenzie’s 
Cleaning staff is always ready to act. 
We currently maintain a staff of employees 
for emergency response situations. These 
employees are 
available to perform emergency cleaning on 
a 24 hour a day, 7 days a week basis. We 
equip our emergency staff with wet 

ee PDF page 86 for more information. 

During periodical and annual project work 
shine’s building supervisor and account 

nager will schedule basic janitorial needs 
as not to be interrupted or interrupt 
ect crews in the performance of 
odical / annual project work. This may 
ude reallocating team members to 
erent floors / areas or assigning new 
. Basic Janitorial Crews may be asked 
erform certain task earlier so that 
ect workers may complete their 
gned task within allotted building access 
 frames. 

ii. See PDF page 55 for detailed crew 
assignments. 

b. i. See PDF page 55 for detailed crew 
assignments. 

c. Triangle Services' use of technology is 
celebrated throughout theservices industry. 
We have selected CompuClean for our 
quality 
management platform. As tasking and 
scheduling assignments are crucial factors in 
controlling workloads and maximizing the 
efficiency of our workforce, our staffing and 
reporting methods are no exception. Our 
proprietary software is a comprehensive 
solution to delivering cost effective janitorial 

ii. Not Provided 

b. i. Basic work will be on the work scope 
checklist with tasks, areas of building, 
including when the work 
must be performed (following each contract) 
daily, weekly, monthly, quarterly, annual, as 
needed, etc 

c. The reporting systems that we use is 
Janitorial Manager App, work scope 
checklist and project calendar. 

d. We are prepared with or to rent the 
proper equipment necessary to respond to 
any emergency or disaster situation that 

3.3 Describe your quality control program for each Agreement of locations prime 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - Our quality 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program -
Vendor is proposing: Points Value: 4 a. Describe a.1 Lee Support Services Inc. is a. ALJ air quality control in house program is a. By training employees to work in a. Chi-Ada recognizes the importance of a control program is applicable for a. Janitorial 5 Star Services will conduct a a. At M & M Global Service it is required a. Initial Meeting: The McKenzie's Team a.  Start 
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Up & Transition Plan a. Triangle Services has the benefit of a. We have established and adopted 
how you intend to provide a startup orientation program to bring facilities into compliance committed to controlling quality at every unique designed to meet the random needs compliance with quality standards. smooth transition from the previous agreements 1-12 and 14. It will expand meeting prior to the contract starting to that all employees to attend a general management and customer will meet prior to n we recommend will result in a continuing operations without the need for a policies, procedures and standards that all 
with quality standards. level of functional and administrative of each facility using the top to bottom company to the current company providing or contract based on the individual location's recruit the current staff members. We orientation and training process which will start of work to identify specific problem d and advanced operation at your startup orientation, if selected to continue employees receive during our onboarding 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described in 
the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize opportunities to 

activity, across the project lines. Our 
quality control plan begins in the 
onboarding training that our staff 
members receives. It is mandatory that 
our crew 
completes a day training once initially 
apart of the company. The quality control 
plan for the referenced solicitation has 

mythology. The program is designed as a 
tool to assist the  manager or supervisor in 
the production of consistent quality service. 
It will enable to randomly view areas of your 
facility through inspections, producing rating 
values and possible solutions to 
incurred deficiencies. 

b.  At the end of each shift a supervisor will 
inspect all areas of service. 
A general inspection will be done on a 
weekly bases.
 Monthly inspections will also be done.                                                          

c.  See PDF page 53 for list. 

services to your company, and we bring our 
experience to start-ups. 
Our transition plan is overly critical to the 
success of this project. 
Chi-Ada can start any contract with fully 
screened and trained employees. Chi-Ada 
has a proven track record of doing start-ups 
of all sizes regardless of location. (See PDF 

needs and specific requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 
quality cleaning and meeting their cleaning 
needs and specifications is the foundation of 
successful, l&G Cleaning Inc. Performing 
building inspections is an 

recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are properly 
trained to perform the tasks required so 
upon execution of this contract they will 
seamlessly step in. They are trained to 
identify any deficiencies and quickly correct 
them as required. In conjunction with our 

allow them to become confident and 
knowledgeable in their positions, company 
process, and overall expectations. 

b. c. and d.  Our Quality Control program 
designed to specifically meet the needs of 
your facilities. The program will pin point 
problem areas. This is an ongoing system to 

areas not previously discussed, establish a 
24-hour channel of comminication, and 
define compliance issues and regulations. 

b. See PDF page 24.                                  

c. See PDF page 21. 

Each stage is meticulously planned 
eduled and builds a foundation for 
ccessive action. Depending on the 
ity of the operation, planning begins 
eeks in advance and is tightly 
ed. 
e generously budgets dollars and 
urs during the startup phase. We 

providing services in the aforementioned 
agreements. Our 
Quality Control program CompuClean 
(described in further detail below) will 
provide Broward County with greater 
transparency and understanding of our 
cleaning program than it has before. 
Our current cleaning practices adhere to the 

process. Employees at entry level receive 
training and education of our compliance 
program expectations, standards and green 
cleaning practices. Employees will also 
receive refresher 
courses twice a year to remind employees 
of our code of conduct and incorporate any 
improvement. 

promote green building cleaning practices. been designed to promote and maintain 
superior contract performance. Each 
supervisor will inspect all facilities daily 

b. The initial procedure of the program is to 
break down into specific areas listing all 
tasks which are to be performed in each 

d. Ann’s Janitorial Services Inc. has 
provided a sample of checklists used as a 

h d l  f  l  i  E  l  

page 133 for list.) 

b   See PDF page 136 for procedures 

important part of the company's quality 
assurance program since it is what helps an 
organization achieve its quality objectives; to 

project crews, all sites/locations will be 
brought to standards specified in the RFP. 
Our project managers and site supervisors 

ensure compliance with your regulations for 
maximum results in meeting the high 
standards that will be required Our 

d. Not Provided 
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and that the window of opportunity to 
 job correctly is limited. Therefore, 

rity is to begin day one from a 

CIMS-GB standard created and 
administered by ISSA and we intend to 
continue our commitment to cleaning at a 

Our inspection procedure is performed by 
our Quality Control using the Janitorial 

3.4 Company Equipment: Points Value: 4 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - mpany Equipment - 3.4 Company Equipment - 3.4 Company Equipment -
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 24 for list.    a. See PDF page 60 for list.      a.  See PDF page 144 for list.   a. I&G Cleaning maintains a log for all a. We currently have pressure washers, a. See list on PDF page 27.          a.  See PDF page 56.      See PDF page 112 for list.      a.  See PDF page 66 for list.      a. See PDF page 18 for list.      
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. machines and equipment. Supervisors floor machines, carpet extractors, wet/dry 

b. For the above-mentioned heavy equipment, provide the response time for mobilization b. Equipment is readily available and can b. All equipment has a one to four (1 to 4 b. Anns Janitorial Services Inc. will be able b. All of the equipment is a one to four (1 to review the log to ensure all equipment is vacuums and backpack vacuums. Have b. All heavy equipment can be moved in an b. Not Provided       For the equipment listed below b. Not Provided. b. Our response time for mobilization for 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing (i.e., 
commercial vacuum cleaners, water extraction equipment, machine scrubbers, buffers, air 
scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 
working condition. 
e. List office equipment and computer programs that prime Vendor currently possesses in 
order to deliver electronic communications and reports to County staff, i.e., computer, 

be mobilized upon request. Time is based 
on distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance 
every 2 months just be sure they are 
working properly. We do have additional 
machines in the event one should be fixed. 

hours) mobilization time period 

c. See PDF page 24 for list.               

d. ALJ services Equipment is maintain by 
Cleaning System Inc. Onsite visits repair , 
Drop off repair , Part replacements 

e. See PDF page 25 for list. 

to provide for mobilization for each piece of 
equipment. Within 24 hours 

c. See PDF page 61 for list.              

d. Anns Janitorial Services Inc. will insure all 
equipment is maintained in quality working 
condition by using the vender that maintains 
the machines. 

4 hours) mobilization time. We will store 
some of the equipment on-site based on 
storage availability. 

c. See PDF page 151 for list.           

d. The Management of Chi-Ada plans to 
purchase new equipment and use our 
existing equipment to execute our 
contractual obligation successfully. The cost 

functioning correctly. This process helps 
maintain equipment in its optimal working 
condition. Broken equipment is replaced 
immediately to avoid delays in service. We 
focus on preventing equipment failure by 
servicing equipment per manufacturer 
suggestion. Staff is trained on the proper 
used of all equipment to prevent malfunction 
and for safety. All equipment checks are 
performed monthly for worn belts, brushes 

vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. Mobilization of each piece of equipment 
is determined based on the location and size 
of the equipment. Vendor strives to make 
equipment readily available with a response 
time of not longer than 24 hours.       

hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform all 
requirements for each agreement are buffer, 
burnishers, stone and marble polishers, 
carpet extractor, carpet dryer and pressure 
cleaner. 

d. All equipment’s are cleaned, inspected 

c. See PDF page 56.               

d. Not Provided 

e. See PDF page 57. 

bilization time would be within one hour. 
e page 114 for list. 

See PDF page 112 for list.                 

Sunshine Cleaning Systems purchases all 
or equipment directly from the 
nufacturers. Presently 
have National Account Pricing with 

nnant, Windsor Karcher Group and The 

c. See PDF page 66 for list.                 

d. Trianle's Equipment Maintenance 
program relies upon a crew of technicians 
that are always on standby. In addition to 
our two warehouses with equipment, 
Triangle has a crew of skillful technicians 
whose sole responsibility is to correct any 
operational and mechanical issues with 

equipment is 1.5 hours.      

c. The equipment that will be utilized to 
perform the requirements are 21” heavy 
duty floor cleaning machine, wet/ dry 
vacuum, Minuteman carpet extraction, 
ProTeam vacuums, pressure washer, etc.             

d. We currently have in place an equipment 
maintenance procedure. We log, schedule, 

facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and e. See PDF page 110 for list. e. See PDF page 61 for list. of any new equipment to be bought and wear and tear. The supervisor reports c. See section 3.4 (a) for list (PDF page after each use and serviced twice a year to ittaker Company which makes up the our janitorial equipment and vehicles. track complete and 
Excel, etc. is prorated and amortized in the lifetime 

ranging from one to two years before 
replacement. Our management has an 

the findings and requests a replacement of 
the equipment or machine if required. (See 
PDF page 45 for list.) 

35).               

d. We regularly inspects all equipment to 

ensure we will have our equipment ready to 
take on any project. 

or equipment required in this solicitation. 
equipment that goes into a new accounts 
 be new or in new condition with a full 

The equipment maintenance program 
additionally requires that our technicians 
perform quarterly diagnoses on each piece 

report our equipment. This reduces 
maintenance costs and helps us track our 
equipment maintenance. 

3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3
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 Company Training - Below you will find 3.5 Company Training 3.5 Company Training 
a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is a. Our Safety Manual attached contains a a. Not Provided a. Chi-Ada Corporation’s internal Employee a. Not Provided a. See attachment J (PDF page 96). a. Not Provided a. See PDF page 8. arrative regarding company training to a. See PDF page 83. a. Not Provided 
b. Provide prime Vendor’s internal Employee Training Manual. mandatory that employees are trained myriad of topics but specifically contains Safety Training Manual is attached under a dress items a - d. Safety training is one of 
c. Describe the training currently in place to assure on-site staff will be pro-active and before we start each contract. Training specific topics on Hazard Communication b. Not Provided file of, “Broward County project's Training b. Not Provided b. See attachment J (PDF page 96). b. Not Provided b. See PDF page 12.  most important aspect of Sunshine’s b. Triangle Services has recognized the b. Not Provided 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building cleaning 
procedures as required for this contract. 

classes will be held by our quality control 
manager and supervisor at each building 
that cleaning will be performed at. We 
take every reasonable precaution to 
protect a worker’s health and safety by: 
See PDF page 111 for list. (No Training 

Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive upon 
hiring as well as monthly, ALJ Janitorial must 

c. There is a quarterly meeting with the 
Chief Operating Officer and supervisors. 
Ann’s Janitorial Services Inc. adopted a see 
something say something policy in its 
training. Each employee signs an 

and Rules Manual.” (See PDF page 172.) 

b. Chi-Ada Corporation’s internal Employee 
Training Manual is attached under a file of, 
“Broward County 
project's Training and Rules Manual.”(See 

c. l&G Cleaning prides itself on great 
performance and customer satisfaction. To 
provide outstanding level of service to our 
clients we implement the following safety 
and training program. l&G Cleaning's safety 

c. Janitorial 5 Star Services provides training 
and retraining on all listed subjects. We 
believe repetition is key when making 
something second nature, and that is exactly 
how we train our employees to recognize 

c. Training for our employees includes all of 
the following, going into detail on do’s and 
don’ts and emphasizing safety. We provide 
our employees with our Safety and Training 
manual. 

c. At McKenzie’s Cleaning, the safety of o
employees, our client, and the patrons of 
facilities we service is paramount. Safety 
so important, we have created a detailed 
safety manual and Employee Training 

erations. ESAP training specifically 
dresses item c. Our staff is trained to be 
 extra eyes and ears for facility security 

d management. 

 PDF page 116 for more informations. 

difficulties of managing a workforce in 
multiple areas across the country. We 
believe that consistent training delivers 
consistent results. For this reason, we have 
partnered with Spartan Industries in our 
training efforts, using their 

c. See PDF page 19 for list.

d. Not Provided 
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kload - See PDF page 156 for list. 4. Workload -  Currently l&G is providing 4. Workload - There are no known 4. Workload - Our approach to successfully 4. Workload -  Below you will find a list o rkload - Sunshine is currently working 4. Workload - See PDF page 74. 4. Workload - U-4 Glob
prime vendor only, list all completed and active projects that vendor has managed within gym cleaning services and office cleaning workload and for the past five years a Corporation does not have any janitorial services for Cushman & Wakefield - challenges on any past awarded projects. managing all projects is by having an some similar, current or completed projects ens of projects at this time. In our m
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5. Pricing -  Price sheet  attached.  PDF  5. 

anaging our active projects along with 

the past five (5) years. In addition, list all projected projects that vendor will be working on at Iron Compound Gym, The Corporate concurrently to currently. No there will g awarded contracts. At Chi-Ada Building There are no anticipated challenges on any effective management team. Our team is that McKenzie’s has managed  division, one of our ure projects has been successful due 
in the near future. Projected projects will be defined as a project(s) that vendor worked on Body, and Wow Factor Fitness for the not be any challenge with the listed projects ation, our goal is to ensure that each with a total square footage of 139,000 and awarded projects. The experience of all highly trained, communicate, organized and within the past five (5) years. Our approach t contracts is the Ft. Lauderdale our startup program. Our knowledge and 
concurrently. Describe vendor’s approach in managing projects. Were there or will there be 
any challenges for any of the listed projects? If so, describe how vendor dealt or will deal 
with the projects’ challenges. 

past 4- 3 years. We have efficient 
janitorial crew members and supervisors 
servicing on these active projects. See 
PDF page 112. 

moving forward. 
Broward County Water and Waste -
Currently -2020 - 2023 
Broward County Lauderhill Transit - 2021 -

ct we undertake is completed. 
ganization complies with the contract 
cations and requirements. In this 
 the 

seven (7) stories high. The total number 
of workers assigned is five (5) and one (1) 
supervisor. The total number of facility 
users is approximately 1,000 daily. Start 

employees coupled with out quality control 
measures has aided in our positive 
relationships with our clients. Projects are 
listed on PDF page 37. 

proactive. We utilize our startup checklist 
when awarded contracts. This checklist 
helps us stay on track and we add deadlines 
to complete the tasks. Some examples of 

in managing all projects is to stay in constant
communication with the building managers 
and representative of the county. (See PDF 
page 59 for list.) 

ood International Airport. It is a 
65 job and we’ve had that contract for 
ve years. Sunshine has three 
cts with the Charlotte Douglas 

perience plays a significant role in 
ablishing and improving our programs and 
ining over the years. An important factor 
understanding the customers needs and 

5. Pricing: Points Value: 30                                                                                                            
All locations for each Agreement being proposed must have complete pricing. Incomplete 
pricing in any Agreement will be rejected. Each Agreement will be individually scored for 
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying the 
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 

5. Pricing - Price sheet attached. PDF 
page 10. page 88. page 6. pag

5. Pricing - Price sheet attached. PDF ing - Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF 5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet attached. PDF 
age 31. 

5. Pricing - Price sheet attached. PDF 
page 214. 

ing - Price sheet attached. PDF Pricing - Price sheet attached. PDF 



 

    
  

 
 

 
 

	
	     

 

	     

	      

	     

                                                                
                 

  
	     
	        
	

 
 

 

 
 

 

 

        

      
 

 

      

      
 

  

 

  
 

     
 
 

 
  

 

 
 

    
 

 

 

 

 

 

 
 

 

      

  

                                                                  

                                                                         

 

     
 

 
 

 

 

 

 

 
 

      
    

 
 

       

 
 

 
 

 
    

 

 
 

 

 

 

 

 

     
 

    
 

     

 

 
 

 

 
    

 

     
 

 

      
 

 
 

     

 
 
 

   

 

    

    
  

   

 
  

 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 

    
 

 
 

 
 

 
 

     
 

 
 

 

 

 

 

 
     

 
 

 

 
 

     
 

      

 
 

 

  
 

 

      
   

 
    

 

 

 
 

 
 

 
 

 

 
 

 

 

 

         
 

        
            

 
       

 
 

 
 

 
       

        
	
	
	       
	
	
	
	       
	          

	     

	   
 

 

 

  

 

 

 
  

  

 

 
 

 

   

 

 

 
 

 

   
     

  

    
 

 

  

    
 

 

      
 

    
    

 

 
  

 

    
     

   

     
 
 

  

  
     

    
  

   
 

 

  
 

 

      

 

      

    
       

    

 

 
 

     

    

  
 

 

 
 

 

 

        

 

 
 

   
 

    

    
  

    
 

 

 

 

   
  

 
 

  

 
 

    
 

 

 
 

 

 

   

 

 
  

 

 

     

 
 

 

 

 

      

 

 

   
 

 
 

 

  

 
 

 

  

  

 

 
 

  
 

 

 

 

  
    

 

 

 
     

 
 

    

  
 

   
  

 

 

 
   

     
 

       
                                                                                          

	       
 

        
    

	
	
	
	          

	    
	
	          

                                                               

 
     

  

 
 

 
 

 

 
 

 
     

 

 
 

 

     
 

   
  

  
 

 

 

 

      

 

 
 
 

 
 

 

 
 

     

 

 

 
 

 
     

 

 

 

 

 
 

 
 

 

 

 
 

 

 

 
    

    

 
 

      

 

 

 

      

    

 
    

 
 

 

 
 

 

 

 

 

 
 

 

 
 

   

 

                                                                                                                               
 

       

 

     
 

 

 
        

 
 

      

    
      attched (See PDF page 81). bas
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3. Project Approach - See charts on  3. 

    

 

      

 
         

          
      

        
      

       
       

        
        

 

	           
       

	        
	  

 
	           

 

 
 
 

 

 

 
 
 

 
 

 
 

      
 

 

 

                                                                    
  

 
 

 

 

    

 
   

 

 
 

                                                                    
 

 

 
 

 
 

                                                                    
  

 
 

 

   

   

 

     

 

   

 

    	  
 

 
 

 
     

 
 

 

 

     

 
 

                                                              
  

 

 

      

 
        

                                                                    
  

 
 

 

 

 

 

 

 
 

   

 

      

                                                                    
  

 

 

 

 

                                                                    
  

 

 

 

 
 

 

 

       

 
 

    
       

                                                                    
 

 
 

 
 

 

 

 

 

 

 
 

 

 

 
 
 

 
 

 
       

 
 

 
 

 

     

 
 

 
 

 

      
  

 
      

 
     
    

 

 

 
 

 
 

   
 

 

 

 
 

 
 

       
	
	

   
           

	       
 

 
 

        

 
       

 
 

 

 
 

 

 
 

 
 

 

 

 

 
      

 

 
 

	   

     

 

      

 

     

 

	
	
	
	

  

 

 

 
 

 

      

 
 

 
 
 
 

 
 

    
 

 

 

 

 
 

 
 

 
 

 
     

 

 

 
 
 

 
 

 

   
 

 

 
 

     
 

 

 
 

     
  

 

 

     
 

  
 

 
 

 

 

 

 

 

 

 

  
 

    

 

 

 

     

 

 

 
 

 

 

 

 

     
 

 
 

 

 
    

 

 
 

     

 

 

 
 

    

 
      

 

 

 

 

 
 

      

 
 

 

 

 

 

 
     

 

 

 
 

 
 

 

                                        
 

 
 

 
        

 
 

 
 

 

 
 

 

      

  
 

 
 

 
 

 

 

  

 

	      

	

 

 

  

 

                                                   

 

 
 

 
 

      
 

 

  

 
 

  
 

 
 

 

 

 
 

 
 

 

 
 

 
 

 

 
 

    
    

 
 

 

 

 

 

 

      
 

 
 

 

 

     
 

 
    

 
 
 

 
 

 
 

 

 
 

 

 

 

 

Evaluation Criteria                                     
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 2 
1 Lee Support Services Inc. ALJ Services LLC Ann's Janitorial Services, Inc. Chi-Ada Corporation Comet Cleaning Systems Inc. I&G Cleaning Inc. Janitorial 5 Star Services L&B Janitorial Services Inc. M&M Global Multi Services Inc. 

MCJ Professional Cleaning 
Services McKenzie's Cleaning Inc. Oracle Consulting Group Triangle Services U-4 Global Enterprise Inc. 

BARC, BARC Booher, E.P. Mills, NJCC 
Project Specific Criteria Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a)
Describe the qualifications and relevant experience of the Project Manager and all key  Key 
staff that are intended to be assigned to this project.  Include resumes for the Project 
Manager and all key staff described. Include the qualifications and relevant experience of 
all subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                    5. Do 
you employ any temporary employees? If so, what percentage of your workforce will 
be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a.  Describe when this occurs and which job categories this applies to. 

 The qualifications and experience of 
Staff intended to be assigned for this 

contract includes: 

Walter Cooper (Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s 
goals. He is the project administrator and 
oversees all finances of the business. 

Garfield Gayle (Quality Control Manager) 
– Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 
6 years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the 
quality control for our crew in practices 
and quality assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 
2019. She has 6 years of management 
and office experience. Jessica has great 
knowledge of managing and providing 
leadership to our supervisor. She is also, 
responsible for the overall coordination, 

f f 

1. a) Operation Manger: Latoya Julien -  
Managed day-to-day operations, 
supervising. Detail oriented operation 
manager with 8 years of experience 
leading a team. Apply communication, 
organization, and project management 
skills to save time and money. Strong 
problem-solving, collaboration and 
management skills. Experience in project 
manager tools and tracking assignments. 

Project Manager: Victor Serria - Is one of 
our project managers that Direct the daily 
activities of all custodial employees. 
Manage facility budgeting process to 
ensure appropriate and timely preparation. 
Work with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement 
periodic schedules and procedures for the 
custodial program. Ensure that all facilities 
under his/her responsibility are safe and 
comply with all federal, state, and local 
laws Performs regular inspections of 
facilities, ancillary, and communal areas 
for sanitation, order, safety, and 
comfortable environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager 

1. a) See PDF page 65 for resumes.                                                             

1.1. - 1. 
a. 11846 SW 8th Street Pembroke Pines 
fl, 33025 
b. 17 years 
c. To be professional, dependable 
sustainable and clients first. We believe 
in good, better, and best, never let it rest 
until our good becomes better and are 
better becomes our best, that’s the offer to 
our clients, the best. 
d. Anns Janitorial Services Inc. has no 
changes in its ownership. 

1.1. - 2. Current Employees: Full-Time  -
20  and Part-time - 6               

1.1. - 3. Supervisory Employees: Full-time - 
1 and Part-time - 1 

1.1. - 4.  Custodial Workers: Full-time - 20 
and Part-time - 6 

1.1. - 5. Temporary Employees: No 

1.1.- 6. Provide Health Benefits: No 

1.1. - 7. Require criminal background 
checks: Yes 

1. a) Chi-Ada    Corporation’s personnel are
highly qualified. We based our contract 
compliance on the qualification of our key 
personnel. Being highly qualified is a 
significant factor in our success in all the 
contracts we are awarded. The president 
of Chi-Ada Corporation is our account 
manager for this contract. We are doing 
that to ensure that there is a strict 
adhesion to the contract compliance and 
that our employees have conversed 
professionally with Chi-Ada Corporation 
upper management. 
The account manager has more than 
twenty-six (26) years in managing janitorial 
services. He overviews each contract with 
highly skilled key personnel comprised of 
the project manager, the assistant project 
manager, the quality control manager, and 
project crews and custodians. The project 
manager and assistant project manager 
have been managing our contracts for 
more than seventeen (17) years. In 
addition, we measure the importance of 
quality assurance for every project we 
undertake. For that, we focus on the 
experience and skills of our quality 
control manager to achieve successful 
control of quality. Our quality control 
manager has more than sixteen (16) years 
of quality control experience. Our 

1. a)  Comet Cleaning Systems Inc. (Comet 1. a)  l&G Cleaning Incorporated (l&G 1. a) Kristen Olbel is the Chief Executive  1. a) L&B Janitorial Services, Incorporated  1. a)
Cleaning) submits its professional staff for 
the Broward County Janitorial Services 
Contract. As a janitorial services 
company operating throughout South 
Florida for twenty-five (25) years, Comet 
Cleaning is best fit to perform the services 
as detailed for Broward County Facilities. 
The owner and Project Managerforthis 
contract, Courtney Stephens, has 
successfully managed his company and 
team since Comet Cleaning's inception, 
providing exceptional janitorial services for 
universities, medical facilities, commercial 
offices, supermarkets, and multi-level 
buildings all throughout South Florida. 
Courtney, as Project Manager, will not 
only oversee all staff, but ensure the 
highest quality of performance of the entire 
contract. Jordan Stephens will be the 
acting Assistant Project Manager, having 
managed staffing, finances and expansion 
for Comet Cleaning since 2019. The 
Quality Control Manager, Calvin Stephens, 
has handled all quality control and 
marketing for Comet Cleaning for over 
three (3) years. Subconsultant, Freddy 
Castillo, with over twenty (20) years of 
experience, will be responsible for 
administration, government compliance, 
reporting, and the provision of janitorial

 (S  f ) 

Cleaning) will dedicate its professional 
staff to perform the services for the 
Broward County Janitorial Services 
contract as detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen 
(14) years of experience providing 
excellent janitorial services and has 
worked at the Palm Beach County 
Convention Center in support of the Art 
Palm Beach event and managed the 
services for Enterprise Car Rental totaling 
one hundred thousand square feet. The 
Project Manager will 
have overall responsibility of the 
performance of the contract and will 
oversee all staff. The Assistant Project 
manager has over seven (7) years of 
experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) 
in Miami and will assist the project 
manager with contract requirements and 
staff. The Quality Control Manager has six 
(6) years of experience and over three (3) 
years providing quality control for various 
projects as the Art Palm Beach event and 
at the 129 thousand square feet Radice 
Corporate Center Ill professional office 
building ensuring the highest performance 

f C 

Officer of Janitorial 5 Star Services. She 
oversees all operations within the 
company and works closely with all project 
managers to guarantee optimal results on 
each contract. Kristen develops and 
cultivates a positive working relationship 
with each contract coordinator prior to 
contract initiation. She designs, fosters, 
and deploys strategies for generating 
resources and revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He 
oversees all operations to ensure all 
contracts are executed with effectiveness, 
quality, service, and cost-effective 
management of resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School 
District. She is experienced in operations 
and management with over 15 years of 
experience. She oversees and is 
responsible for inventory, equipment 
maintenance, routine and special project 

(“L&B”), has been providing janitorial 
cleaning services throughout Broward and 
Miami-Dade Counties for over twenty-five 
years. We havecreated a strong 
managerial and support team to ensure 
smooth operations and optimal care and 
service. All team members are 
knowledgeable and experienced in 
janitorial procedures and practices, 
specifically in the correct, effective, and 
safe use of all janitorial equipment, 
cleaning techniques, chemicals and 
supplies required for this contract. (See 
PDF page 155 for resumes.)                                                            

1.1. - 1. See PDF page162 for more 
information. 
a. 2692 N.W. 31st Avenue Lauderdale 
Lakes Florida 33311 
b. i. 1995, 26 years 
ii. L&B has serviced Broward County and 
Miami-Dade County facilities as a 
prime janitorial contract vendor and 
subcontractor under notable well-
established larger janitorial cleaning 
services since 1995. 
c.i. Jean Bernard Pierre-Louis–26+ years 
ii. Egelene Pierre-Louis –26+ years 
d. i. Jean Bernard Pierre-Louis change in 
ownership April 2013 

 M & M Global Multi Service has 3 
years’ experience in Residential and 
Commercial Cleaning. Our firm’s 
management team is essential for the 
success of our company with experience in 
operation management and cleaning 
maintenance. Our goal is to provide a 
clean and healthy environment for our 
customers through state-of-the-art 
cleaning technology and a commitment to 
customer service. Our Project Manager 
Osaretin is qualified and experienced in 
executing, planning, monitoring and 
keeping projects within budget. Our 
Assistant Project Manager assists the 
Project Manager with communicating with 
clients, updating and reporting on the 
schedule projects, budget and reports, and 
monitoring the project performance. Our 
Quality Control manages onboarding, 
training, inspections and rating of facilities, 
documents and reports findings and 
ensure all necessary corrections. Our 
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and 
manage employees schedule and 
performs inspections. Our team leaders 
are on site and responsible for employees, 
assigning tasks, training, daily checklist, 
reporting to supervisors and mitigate 

O 

1. a) See PDf page 206 for resumes.                                                             1. a)  See PDF page 67 for resumes.                                                             Did not provide evaluation criteria, only 

1.1. - 1. 
Established in 2003, MCJ Professional 
Cleaning Corp. is a local business 
headquartered in Pompano Beach, Florida 
with operations in Broward and Palm 
Beach Counties. Maria Watson, founder, 
President and CEO, has led our company 
to expand from a small “mom & pop” 
business servicing small businesses to a 
reputable, mid-sized organization servicing 
more than 1 million square feet of 
commercial office space for clients such as 
the City of Boca Raton as a prime vendor, 
and we perform services as an SBE 20 
percent subcontractor for the Palm Beach 
County Government Buildings. 
MCJ sets itself apart in a very competitive 
marketplace by being a locally owned and 
operated professional cleaning company 
with financial stability, modern evaluation 
processes, well-maintained equipment, 
and by delivering the quality cleaning 
experience expected only in a private, 
residential setting. We currently do 
business in the private sector and for local 
municipalities and government facilities. 
(See PDF page 9 for more information.) 

1.1. - 2. Current Employees: Full-Time  -

1.1. - 1. McKenzie’s Cleaning Inc. is a full-
service janitorial firm providing services for 
a variety of different agencies both in the 
public and private sector. We have been in 
the Janitorial industry since 2003 (18 
years) and are proudly growing steadily. 
We specialize in janitorial /custodial 
services, floor care, and post construction 
cleaning. 
......There is no doubt that McKenzie’s 
Cleaning have been successfully 
performing Janitorial services for over 20 
years. With Our Headquarters in Miramar 
Florida, we have been proudly servicing 
Broward County as a prime contractor to 
the State attorney archives buildings, as 
well as; asubcontractor performing 
janitorial services for the Library and 
Courthouse /BCJC contracts for the last 
five years. 

1.1. - 2. Current Employees: Our well 
experienced management team has over 
30 years combined experience in the 
industry, oversees a total of Sixty-Seven 
(67) McKenzie’s Cleaning Custodian 
Employees of which 43 are full-time and 
24 part time; Six (6) of these employees 
make up our team of supervisors and 

required forms. 
1. a)   Family  owned  and operated,  1. a)
Triangle Services, Inc. has provided 
reliable, comprehensive facilities 
services for 60 years. The keys to our 
success? Our commitment to innovation 
and dependable service. Triangle Services 
was founded by Ralph Fine and is 
currently owned and operated by his two 
sons, Lonnie and Perry, CEO and 
President, respectively. (See PDF page 16 
for principals information.)                                                             

1.1. - 1.  Triangle consists of twelves 
companies, of which Triangle Services of 
Florida is one. As noted above Triangle 
began in 1960 as Triangle Services, Inc. 
and, over time, grew and expanded into 
new services. Triangle Services of Florida, 
Inc. was incorporated in December of 1975 
and has served the State of Florida from 
central to southern with our diverse 
service offerings. The Triangle Services of 
Florida office is located on the 2 
nd floor at 550 W Sunrise Blvd. Ft. 
Lauderdale, FL 33311. 
Triangle began providing janitorial 
services more than 60 years ago 
operations with Eastern Airlines in 1960 on 
the airside washing windows and cabin 
cleaning. Triangle has always been a 
family-owned and run organization. 

 The Success of our janitorial 
company depends on our well-rounded 
key personnel. Our key staff members are 
chosen because of their integrity, work 
experience and commitment to our 
company and its motto to serve. We have 
a scalar chain in place to avoid chaos and 
miscommunication. This has been proven 
to be the most effective for us. (See PDF 
page 8 for chart and resumes.)                                                           

1.1. - 1. Our cleaning service provides 
clean, safe, healthy working and living 
environment. With the vast experience in 
both cleaning service, training and 
management skills, it has grown into a 
professional janitorial service catering 
South Florida. Established in 2016, U-4 
Global Enterprise is a full janitorial 
service company. Our business is located 
in the beautiful city of Tamarac, Fl. with 
over 3 years of janitorial experience. The 
success of our cleaning company depends 
on our key staff, dedicated employees, 
continuous training and certifications to 
enhance its technical skills, safety and 
management.This allows us the credibility 
to proudly give customer satisfaction. Deja 
Plante, President has over 7 years of 
experience in the janitorial industry and 
management. Our main focus is to provide 

1.2. Company Experience/Reference Points Value: 20
 Vendor should submit a minimum of at least three (3) janitorial contract references 

but no more than five (5) janitorial contract references that have been performed in the 
past five (5) years, including the following information described in paragraphs “a” through 
“j” below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information: 

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g. Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present  
g. 36,000 
h. Not Provided   
i. and j. Each location listed above 
requires the following procedures: Green 
building maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present    
g. 12,000 
h. Not Provided    
i. and j. Each location listed above 
requires the following procedures: Green 
b ildi i d d  E i 

1.2. 

Reference 1. CityPlace South Tower -  I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning 
and Maintenance, Janitorial cleaning 
Including but not limited to providing all 
cleaning products, materials and supplies, 
equipment, labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 
including two (2) day porters and two (3) 
supervisors and one project manager and 
one assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks 
a year. 
i. All employees received regular 
background checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business 
Park - Phase 1 -Prime Contractor: I was 

1.2. 

Reference 1. Fort Lauderdale 
International Airport 

a. Location not provided 
b. 330,000 square ft. 
c. 7 
d. 7 
e. Approximetely 1 million or more per 
year. 
f. January 1, 2014 to July 31, 2019 
g. $121,353.71 Annually 
h. Fort Lauderdale International Airport   
i. Fort Lauderdale International Airport 
j. Fort Lauderdale International Airport 

Reference 2. Broward County 
Government Center Downtown Ft. 
Lauderdale , Broward County East Garage 
Downtown Ft. Lauderdale , Broward 
County South Garage Downtown Ft. 
Lauderdale 

a. See above 
b. Approximately 350,000 (Combined) 
c.  From 3-7 stories 
d. 1 Supervisor 8 employees 
e. Approximately 750,000 yearly 
f. August 1, 2017 to present 
g $235 423 47 Annually 

1.2. 

Reference 1.  Miami Dade Transit 

a. 6601 NW 72nd Ave Miami, FL 33166 
b. 4,357,191 
c. See PDF page 241 for table 
d. Full-time Employees: 169 
e. See PDF page 241 for table 
f. 2013-2019 
g. $26,574,578.40 
h. See PDF page 241 for table  
i. See PDF page 241 for table 
j. See PDF page 241 for table 

Reference 2. Briarcliff Manor Union Free 
School (3 contracts) 

a. 45 Ingham Road Briarcliff Manor, NY 
10510 
b. 160,000 each contract 
c. See PDF page 263 for table 
d. Full-time Employees 13 
e. See PDF page 263 for table 
f. 2015-2016, 2016-2017 and 2017-2018 
g. $222,015.33, $299,572.69 and 
$303,347.30 
h. See PDF page 263 for table      
i.  See PDF page 263 for table 
j.  See PDF page 263 for table                                      

1.2. Comet Cleaning Systems Inc has a 
vast amount of experience in the provision 
of janitorial services encompassing a 
gamut of clients to include commercial and 
non-residential buildings, religious 
institutions, city government buildings, 
universities and other schools. 

See PDF page 19 for Vendor Reference 
Verification Forms.   

1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total 
square footage of 167,755 and ten (10) 
stories. The total number of workers 
assigned is sis (6) and one (1) supervisor. 
The total number of facility users is 
approximately 5,000. Start date of the 
contrac
Decem
value fo
This co
for six (
worker
checks 
mainten

Refere

 Buildin
139,00
total nu
(5) and 
number
1,000 d
Januar
dollar v
five (5) 
year. T

t June 2017 and end date 
ber of 2017. The total annual dollar 
r the project $63,000. 
ntract was five (5) days per week 
6) months. The contract required 
s to adhere to background/security 
and adherence to green building 
ance. 

nce 2. Cushman & Wakefield 

g with a total square footage of 
0 and seven (7) stories high. The 
mber of workers assigned is five 
one (1) supervisor. The total 
 of facility users is approximately 
aily. Start date of the contract 

y 2013 and current. Total annual 
alue of $168,000. This contract is 
days per week and 52 weeks a 
he contract required workers 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on 
a contractual and emergency basis within 
the Broward County Schools. We perform 
electrostatic disinfecting to Broward 
County schools and administrative sites. 
The schoold and administrative sites vary 
in square footage and height of buildings. 
All work has been performed within budget 
and on time. We are the Prime contractor 
for this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks   
i. State/local through Broward County 
School District. 
j. Yes  

Reference 2. BMD Management - We 
perform daily office cleaning to this facility 

1.2. 

Reference 1. Broward College Custodial 
Services  

a. Subcontractor under Sunshine Cleaning 
Systems, Inc. 
3501 South Davie Rd 
Davie, FL 33314 
b. 113,000 Square Feet 
c. 3 stories 
d. 1 supervisor, 7 cleaning technicians 
e. 5,000 + employees and students 
f. July 2016- June 2021 
g. $5,500,000 
h. 365 days 
i. This contract requires extensive 
employee background/security checks. 
j. This contract adheres to green building 
maintenance standards. 

Reference 2. Broward Sheriff Office 

a. prime contractor, project work 
2601 West Broward 
Fort. Lauderdale, FL 33311 
b. 257,000 Square Feet 
c. 5 stories 
d. 1 project manager, 1 supervisor, 10 
cleaning technicians 
e 900+ employees 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable 
and our company's 
operational system. We work within the 
budget and completion of projects are on 
time. Giving our customers 
quality service and training our employees. 
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency 
a. West Palm Beach  
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h  Thi  f ilit  i  24/7/365     

1.2. MCJ’s janitorial contract references 
are attached in a document labeled “MCJ 
References.” 
MCJ had the opportunity to provide 
cleaning services to Henderson Behavioral 
Health for 9 years for all 29 locations 
(176,500 total square feet) in Palm Beach 
and Broward Counties. We feel that the 
size and scope of work required by the 
County’s five locations in Agreement 2 will 
be very similar to those required by 
Henderson Behavioral Health for the 
following locations: 

Reference 1. Henderson Behavioral 
Health (See PDF page 12 for more 
information. ) 
All of the above locations operate 24 hours 
a day, 7 days a week, 365 days a year. 
We estimate that the staffing patterns will 
be similar. While at Henderson, we had 
numerous full-time porters and also part-
time evening staff for project work, which 
is the request from the County. 
We consider this contract to have been 
very successful in that Henderson 
continued to renew our contract over the 
course of nine years. We know that our 
cleaning standards were excellent 
because participated in numerous 
inspections from various licensing 

1.2. All of the below mentioned projects 
are of similar nature, scope, budget and 
duration. 

Company's Experience/Reference as 
A Prime Contrator 
Reference 1.  Federal Aviation 
Administration 

a. Not Provided 
b. Not Provided 
c. High rise facility - 23+ Floors 
d. Not Provided 
e. Not Provided 
f. October 2015 - Current 
g. $1,352,297.44 
h. 24 hours, The FAA Facilities are 24 
hours 7days a week, 52 weeks a year  
i. All of the above contract requires 
extensive employee background /security 
checks and adheres 
to green cleaning. 
j. See i. 

Reference 2. United States Coast Guard 

a. Not Provided 
b. Not Provided 
c. Midrise facility 4+ floors 
d.  Not Provided 
e  Not Provided 

1.2.
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See  PDF  page 428  for  Location  See  PDF  page 80 for  Location 
Certification Form. Certification Form. 

3. Project Approach -         3. Project Approach - U-4 Global 
                                                                    project approach is to implement the 
3.1 - a.  Quality standards are met and  wishes and our commitment through its 

 

erence 1. Palm Beach International 
port 

Palm Beach International Airport (PBIA) - 
0 James L. Turnage Blvd. West Palm 

ach, FL 33415 
600,000 
 stories 

105 FTE's  
20,650 
0/17 - 10/2022 
$2.33 M 
s contract operates 24 hours per day, 7 
s per week, 365 days per year. It also 
uires additional levels of 
kground/security checks for operating 
airport property. Triangle Services has 
o adhered to Green Cleaning standards 
his contract. 

erence 2. Beckman Coulter 

Kendall - 11800 SW 147th St. Miami. FL 
96

Hialeah - 74 W 83rd St. Hialeah. FL. 
14 

Total Sq. Ft.: 600,00 (300,000 each) 
Kendall - 2
Hialeah - 2 

1.2. We only perform as a Prime. Our 
company experience starts with our 
customer’s needs, highly trained key staff, 
trained custodial employees and our 
company being equipped with the proper 
equipment to get any job done. Our 
experience on the projects are of similar 
nature, scope, duration, and within budget. 

Reference 1.  Brooklyn Stich Inc. 

a. Not Provided 
b.19,200 sq ft 
c. 2 story 
d. 4 employees/1 Supervisor 
e. 150 - 250 
f. 02/01/2017 - 01/31/2022 
g. $85,536.00 
h. Facility is 24/7/52 week operation  
i. Facility requires background check  
j. Not Provided 

Reference 2. Atlantic Recovery Center 

a. Not Provided 
b. 25,110 sq ft 
c. 1 story 
d. 6 custodial employees/1Proj. Manager/1 
Supervisor 
e. 300 
f 01/04/2018 01/01/2022 

1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

1.3 Key Personnel - We alter the number 
of our service crew based on the size of 
the facility in order to meet the 
requirements of the agreement. For each 
facility location we provide one Project 
Manager, Quality Control Manager, Assist 
Project Manager, and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and 
meet operational deadlines. Walter is 
responsible for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any 
and all changes and progress, and 
completes projects on time and within a 
budget. He also leads all aspects of 
projects, including project documentation, 
client engagement and scheduling 

1.3 Key Personnel   
Project Manager: Justo Santos 
He is one on project manages/ Air Quality 
Control manages he has been with ALJ 
Services since 2011. He brings over 13 
years of janitorial experience and 5 years 
of Air Quality Control. Oversee 
inspections, quality control measures, 
inventory control and staffing at assigned 
location 

Site Supervisor: Yolanda Herrerad 
Yolanda Herrera one of our supervisors 
that direct the daily activities of ALJ 
custodial employees., that manages the 
facility to ensure appropriate and timely 
preparation. Work with established 
constraints and facility conditions and 
report on variances when applicable. 
Establish and implement periodic 
schedules and procedures for the 
custodial program  Ensure that all facilities 

1.3 Key Personnel   
1. Norma Ann Kendall 
2. Jermaine Kendall 
3. Shawndell Richards 
4. Kenny Washington 

2. Resumes -
a. Their functions in the company.
    1. Norma Ann Kendall- President 
    2. Jermaine Kendall- Chief Operating    
Officer 
    3. Shawndell Richards Project Manager 
    4. Kenny Washington 
Technician/Quality Inspection 

d. Their title and number of years of 
service with the company. 
Answer: 
Norma Ann Kendall- President 17 years 
Jermaine Kendall- Chief Operating Officer 
7 years 
Shawndell Richards Project 

1.3 Key Personnel   
Chi-Ada Corporation has twenty-five years 
in the janitorial business. Today, the 
Corporation has 200 full-time employees 
and 103 part-time employees that perform 
Janitorial Services for over 9 million sq. 
Ft.... 

Our key personnel is highly experienced. 
Our account manager has more than 
twenty-six years in managing janitorial 
services. The account manager overviews 
each contract with highly skilled key 
personnel comprised of the project 
manager and assistant project manager, 
the quality control manager, and project 
crews and custodians. The project 
manager has been managing our contracts 
for more than seventeen years. Our 
assistant project manager has more than 
seven (7) years of experience. In addition, 
we measure the importance of quality 

1.3 Key Personnel   
Comet Cleaning Systems Inc's team brings 
over twenty-five (25) years of experience 
in janitorial services to this project. 
Courtney Stephens as the acting Project 
Manager/Superintendent is the founder, 
owner, and operator of Comet Cleaning 
has ensured the finest janitorial services at 
multiple daycares, medical centers, 
religious institutions, and office buildings. 
He will oversee all staff and the overall 
performance of the team. The Assistant 
Project Manager, Jordan Stephens, will 
assist with contract requirements, staff, 
and the overall compliance to the contract. 
Calvin Stephens, who has worked for 
Comet 
Cleaning since 2019, will serve as the 
Quality Control Manager, maintaining 
green cleaning standards by always 
utilizing recycled content materials, 
supplies and low emitting cleaning 

1.3 Key Personnel   
a. I&G Cleaning's team brings over twenty-
five years of experience in janitorial 
services to this project. Anthony Allen as 
the Project Manager/Superintendent has 
over fourteen (14) years of experience 
providing excellent janitorial services and 
has worked at the Palm Beach County 
Convention Center in support of the Art 
Palm Beach event and managed the 
services for Enterprise Car Rental totaling 
one hundred thousand square feet. 
Deploying green cleaning standards by 
always utilizing recycled content materials, 
supplies and low emitting cleaning 
materials. He will ensure requirements are 
adhered to. He will have overall 
responsibility of the performance of the 
contract and will oversee all staff. Robert 
Eugene Thomas, the Assistant Project 
manager/Site Supervisor has over seven 
(7) years of experience  He has worked at 

1.3 Key Personnel   
a. Project Supervisor - Kristen Olbel will 
be the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She 
has over 20 years of experience in the 
industry providing a vast knowledge to 
ensure all specifications are met per the 
customerげs specifications. Kristen will 
meet with Broward County 
representatives and building managers o
a routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Sta
Services. Kenny is responsible for all 
labor, supervision, equipment, and quality
control. He will provide site supervision o
this agreement. 

1.3 Key Personnel - See PDF page 173 
for more information.   

2. Resumes - See PDF page 155 and 
187 for resumes. 

1.3 Key Personnel - Osaretin our Project 
Manager has 4 years’ experience in the 
janitorial industry. He has customer 
service skills and business management. 
Junior our Assistant Project Manager has 
two ye
indust
operat
experi
Qualit

n Contr
Qualit
staff 
skills 
experi
Antho

r experi
as a s

  trainin
n  staff r

a  Pro

ars’ experience in the janitorial 
ry, has a Bachelor degree in 
ions management and previous 
ence as a team lead. Lory our 
y 
ol has over 5 years’ experience in 
y Control, overseeing more than 20 

members, excellent communication 
and attention to detail. Lory also has 
ence in 24 hours/365-day facility. 
ny our supervisor has 7 years’ 
ence 
upervisor excellent in managing and 
g employees. Ensuring all cleaning 
eceive hands-on and site training.  

ject Supervisor - Not Provided           

1.3 Key Personnel   
a. Project Superintendent - The Project 
Superintendent will be our company’s 
President, Maria Watson. In 2003, 
Maria Watson launched MCJ Professional 
Cleaning Corp. with the goal of providing 
the same quality cleaning she treasured in 
her own home to businesses and agencies 
throughout South Florida. Her resume is 
attached. (See Attachment labeled 
“Resumes of Key Personnel.”) Through 
MCJ, Maria has gained experience with a 
variety of industries and organizations. 
She started from the ground up and has 
grown to be a seasoned cleaning 
company executive. She oversees all 
operations of MCJ, including, but not 
limited to, human resources (hiring, 
training, etc.), equipment (purchasing, 
maintenance, etc.), contract 
administration, and developing cleaning 
schedules and staffing solutions for 

1.3 Key Personnel   
Please see attached resume of our 
outstanding management team. All Key 
members of McKenzie’s; as 
well as janitorial and custodial staff, strive
to maximize Broward County’s green 
building initiatives; though all facilities are
not LEED certified, it is McKenzie’s 
practice to use green cleaning protocols. 
Our employees and staff are required to 
be proficient in green cleaning to minimize
environmental impacts to the building / 
facilities we serve. McKenzie’s utilizes low
emitting materials; recycled 
content materials/supplies; and 
environmentally friendly maintenance 
practices that are implemented 
through the adoption of training programs
for janitorial supervisors and staff. These
initiatives are intended to reduce the 
amount of volatile organic compounds 
(VOCs) used in cleaning while also 

Key Personnel   
e PDF page 21 for diagram.  

 Resumes - See PDF page 22 for 

1.3 Key Personnel   
Our key personnel are trained in the best 
practices in the Janitorial industry with a 
combined 15 years’ experience. Our 
ontinuous training and commitment to 
roviding high quality service makes us 
tand out. (See PDF page 15 for more 
nformation.)  

. Resumes - See PDF page 9 for 
esumes.  

2. Location: Points Value: 5 
Refer to Location Certification Form and submit as instructed. The maximum  points shall 
be assigned to each Locally Based Business and to each join venture that is composed 
solely  of  Locally  Based Businesses. 

Location certification form (See attached) 
See  PDF  page 124.  W

A
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3.  Project Approach -  3. 

LJ Janitorial Services is located at 12717 
 Sunrise Blvd # 153, Sunrise, Fl 33323. 

LJ Janitorial is both a Local Business and
Locally Based Business as each term is 
fined by Section 1-74, Broward County 

ode of Ordinances. 

Location certification form (See attached) 
S  

 
ee PDF  page 327. 

 
s

3.  Project Approach -         

Chi-Ada Corporation is located at 4820 
West Commercial Blvd Tamarac Florida 
33319. The location certification form is 
ubmitted. See PDF page 280 for Broward 

County Local Business Tax Receipt. 

Comet Cleaning Systems Inc's corporate 
office is located at 1773 State Rd 7 Suite 
101-1, Lauderhill, FL 33313. We are both 
a Local Business and a Locally Based 
Business as each term is defined by 
Section 1-7 4, Broward County Code of 

I&G Cleaning's corporate office is located 
at 8210 NW 53 CT, Lauderhill, FL 33351 
and is both a Local Business and a Locally 
Based Business as each term is defined 
by Section 1-74, Broward County Code of 
Ordinances. 

Janitorial 5 Star Services is both a Local 
Business and a Locally Based Business 
as each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 

L&B Janitorial Services, Incorporated 2692 
N.W. 31st Avenue Lauderdale Lakes, Florida
33311 (See PDF page 211) 

Location Certification Form please see MCJ is both a local business and a locally- The Vendor is both a Local Business and
ed business in Broward County (as a Locally Based Business as each term is 
cribed in Section 1-74 of the Broward defined by Section 1-74, Broward County 
nty Code of Ordinances), with our Code of Ordinances. 
porate office located in a corporate 
k in Pompano Beach, Florida. Our day-

3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor is 
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call.  

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

1. LISTEN - Without question, the most 
important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are 
trained to anticipate and plan for the 
unexpected. This is accomplished by 
“questioning” or playing “what if’ with 
different scenarios. The more questions 
our team asks and addresses, the better 
prepared we both will be. 
3. ACT - Nothing gets done until people 
take action. All too often, people put off 
what needs to be done because they did 
not properly carry out steps 1 and 2 
above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event 
traffic  the seasons and daily weather 

 Project Approach -        

3.1 - a. ALJ Service will speak with the 
contract administrator about the Biohazard 
program that they have in place to gaining 
a better understanding of room cleaning 
schedule. This will assist with instructing 
custodial of the facility rules and 
regulation. By doing this ALJ will 
strategically study the cleaning 
specifications and put together a schedule 
to identify the needs of the Daily, 
Weekly, Monthly, Semi-Monthly, Quarterly, 
Semi-Annually, and Annually cleaning 
standards. This schedule will assist us in 
meeting the needs of each building 
throughout Broward County 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that deals 
with staff interaction on a daily basis, one
of ALJ approach is speaking with contract
admin in the initial meet to gain a better 
understanding on breaks, 
lunches, frequency traffic within that 
building will assist ALJ with setting 
cleaning schedules that will best interface
staff and meet building needs. For 

l  if th ff i  l h 

3.1 - a. To provide service 7 days a week, 
24 hours a day if needed. Provide special 
cleaning and service for special projects. 

b. No exceptions. 

c. We will provide a uniformed crew with 
supplies at hand to service work 
needed. 

d. We have a burnisher, floor machines, 
vacuums, brooms and microfiber mops 
as well as a trained crew to use the 
equipment. 

3. Project Approach -         

3.1 - a. Allocating the workers, our 
experimented, skilled and experienced 
terminal and site supervisors and 
custodians head the entire workers in 
each facility. In this strategy, our goal is to 
ensure that all tasks are appropriately 
done. We also organize each pool of 
custodians by requiring the pool 
to be led by a team leader to coordinat
their duties if the supervisors are prese
or not. Therefore, it helps us maintain a
organized cleaning standard, a top-to-
bottom cleaning methodology that focu
on attention to detail. The strategy also
all

  
 

ows us to provide a unique routine ta
ich requires our special cleaning ski
identally, Chi-Ada Corporation 

plements a three-step integrated 
aning process which includes a dail
aning checklist, quality assurance 
pection reports, and corrective actio
uest process prepared by the 
nagement team. This checklist help
vide a link between the cleaner and
/her duties.Consequently, the on-du
rker performs the cleaning process 
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 use our quality assurance inspectio
ort to review the on duty cle er’s w
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3.2 - Manage and Organize Work - 3.2

3. Project Approach - Comet Cleaning 
Systems' present staff consist of three 
(3) full-time employees and no (0) part-
time employees. Regarding Agreements 1-
12 and 14 of this contract, Comet Cleaning 
pledges to assess the specific janitorial 
needs of each location and provide quality 
services from the onset of this project. 
(See PDF page 23 for list.)         

3. Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of 
Supervisory employees is three (3) full-
time and one (1) part-time. The number of 
custodial workers employed are six (6) full-
time and eight (8) part-time. l&G Cleaning 
does not employ any temporary 
em
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ployees. l&G Cleaning's approach for 
eements 1-12 and 14 is to assess each 
he locations and hit the ground running 
m day one. Our team has an eye for 
ntion to detail and can detect, assess, 
 plan to immediately bring those 
tions up to the required standard if the 

vious janitorial firm was lenient in their 
ormance. Agreement 2, we will 
roach this agreement as required by 
solicitation documents. Some 

hese sites are open 24 hours and 
uire special attention. Our 29 member 
f and supervisory personnel (7), 
ers (10), are prepared to devote extra 
ntion to detail and ensure all sites are 
ntained to a level that exceeds County 
uirements. 

- a. 
      

e, 3.1 
n  sta
ork We 

3.2 - Manage and Organize Work - 3.2 
, Comet Cleaning is committed to  

We intend to exceed the quality 
ndards by looking beyond the obvious. 
t i taff to l k at d 

3. Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with 
Broward County. We will be functioning as 
the Prime Vendor for all agreements. See 
attachment F & G for certificates (PDF 
pages 1786 and 1788). Janitorial 5 Star 
Services is bidding on all agreements (1-
14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So 
just like our attitude towards cleaning, we 
utilize many programs and services to 
deliver seamless service that isnげt seen 
on the surface. Our personnel will work 
side by side with the building managers to 
guarantee standards are met at every 
level. 
We utilize various technology and 
programs to provide accurate record 
keeping and scheduling. This will 
guarantee our staff meets and keeps the 
required inspection dates which will keep 
your operations uninterrupted. Our quality 

nt ol  i  d i d t  k 

3. Project Approach - L&B has 
established a detailed work plan 
specialized for each facility we service. We 
implement standardized cleaning 
techniques and procedures to ensure 
optimal service. L&B divides the workload 
to ensure efficiency and assigns tasks 
based on strengths and experience. (See 
PDF page 214 for more information.)        

3.1 - a. L&B fully understands the scope 
and scale of the project and the 
importance of maintaining high quality 
standards. Work covered in this 
contractual agreement includes the 
supplying of all labor, supervision, 
materials and supplies, equipment, tools, 
chemicals and all other items, deemed 
necessary or proper for, or incidental to, 
such janitorial work. 
To meet the quality specifications 
described in this RFP, L&B will provide 
fully trained and qualified cleaning 
technicians that will service all areas 
detailed within the bid solicitation, 
including secure, office, and common-use 
areas such as restrooms, lobbies, 
hallways, stairwells, elevators, escalators, 
and windows. (See PDF page 217 for 
more information.) 

PDF page 23.       

3.1 - a. We aim to meet and exceed quality 
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, 
Quality Control and supervisor will 
carefully study the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various 
requirements for each contract. By giving 
employees a monthly report sheet that will 
be checked off daily with the building area, 
the task and frequency simplified into one 
sheet. Issued by Supervisors to the 
custodial staff to ensure that the frequency 
items are 
completed on the same day of service. A 
final inspection and signature of 
responsibility is required at the bottom of 
every sheet at the completion of services. 

b. There are no exceptions suggested to 
the minimum proposed service hours. 

c. We propose to meet minimum work 
tasks and conjoin with normal building 
activities by creating schedules, assigning 

k  th ill t i fli ith 

Project Approach -  MCJ is a CBE 
business and will be the prime Vendor and 
will not enlist any subcontractors to meet 
the SBE/CBE requirements of this 
Agreement. A copy of the letters from the 
Broward County Office of Economic and 
Small Business Development is included in 
the attached document labeled “MCJ 
Certifications & Licenses.” 

3.1 - a. MCJ strives for excellence that can 
only be attained through personalized 
service and open communication. During 
the Phase-In Period, our Project Manager 
will perform an in-depth analysis of each 
facility’s needs in order to develop a 
tailored cleaning schedule within the 
proposed service hours. 
Our supervisory staff utilizes smartphones 
/ iPads and a digitized quality control 
system called “CleanTelligent” to allow for 
up-to-the-minute review of performance. 
This “in the moment” assessment allows 
for immediate identification and planning 
for correction of any issues, including our 
ability to provide photos (for correction or 
repair) and comments for the client’s 
review. In addition, the CleanTelligent 
program provides a daily rating of 
the quality of our work and generates 

kly re rts sent via em il 

3. Project Approach -   McKenzie’s 
approach to successfully performing 
janitorial services for the County Facilities 
is to first put together a seamless plan for 
transition from the incumbent to 
McKenzie’s Cleaning staff. We will do this 
by first meeting with the contract 
administrator of the County Facilities 45 
days before the schedule start date. 
During that meeting we will Introduce our 2 
Certified and approved CBE 
Subcontractors as well as McKenzie’s Key 
personnel. Next, we will offer existing 
employees first rights of refusal to 
employment. Our team will then be divided 
into shift and Subcontractors duties and 
requirement will be assigned. A detailed 
staffing chart that includes schedule, 
duties and key personnel will be provided 
to the County Administrator. Step 2 would 
be to ensure all employees meet all 
background requirements and get badged. 
Then we would make arrange to have 
supplies and equipment to be dropped off 
1 week prior to start date. 3 Day prior to 
the start we would meet with the county 
administrator and go over contract details, 
schedule Key pickup, and discuss 
important requirement and expectation. 
We evaluate each facility and make 
necessary suggestions based on the 

exceed in our approach through two key 
behaviors that we've set  in place to 
ensure consistent service throughout our 
service delivery. In addition to the following 
behaviors, our commitment to Green 
cleaning and our use of quality equipment 
takes our service 
performance on the highest of quality 
standards levels. (See PDF page 45 for 
more information and page 56 for per 
agreement breakdown.) 

b. Triangle Services has met and 
proposes we will continue to meet the 
minimum work tasks and interface with 
normal building activities by following the 
daily, weekly, bi-weekly, monthly and 
quarterly (and as needed) schedule that 
has proven successful for our team per the 
specifications of the contract. Normal job 
disruptions have been and will continue to 
be avoided by working around customer 
schedules. We take no exception to the 
minimum proposed service hours. 

c. Providing high quality service is 
Triangle's pride. Our cleaning staff are 

i d i l ti  d il d 

active involvement with our team, building 
managers and procedures. This plan 
formally documents the process for the 
transition of staff, duties, activities and 
functions of tasks and tools. U-4 Global 
will maintain 
existing staff on-site throughout the 
transition period, if possible. Prior to award 
our Assistant Project  Manager will work 
closely with our Project Manager. 
Assistant Project Manager will 
communicate with the existing janitorial 
company and gather names and phone 
number of employees that would like to 
transition to our company. We will always 
be one step ahead ensuring we have 
processed other employees in the event 
existing employees do not wish to 
transition with us. Next, we will have our 
orientation for those employees who will 
transition and existing/new employees. 
Our orientation will go over our application, 
company policy, procedures and training. 
Our key staff will be assigned to each 
agreement, ready with their role and 
responsibility. We encourage our team to 
meet with the manager, if possible. After 
going over the statement of work  the 

3.2 Describe how prime Vendor will manage and organize work for each 
Agreement of locations prime Vendor is proposing: Points Value: 4  a. 
State number of crews working for each agreement identified. 
i.  Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 
coordinating with periodic project and annual work task.  
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including of 
specialized equipment required for de-watering or moisture removal tasks or other special 
cleaning services.  
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3.3 Describe your quality control program for each Agreement of locations prime 3.3 Qua

3.2 - Manage and Organize Work -
Here at 1 Lee Support Services Inc. we 
will manage and organize work by making 
schedules for each unit. All janitorial crew 
will participate in team cleaning. We 
believe that it is a much more simple and 
efficient approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of 
team cleaning has a flexible and 
customizable composition to adapt to the 
unique specifications of the facility. Assist 
PM/S will scan over the location first to 
ensure every janitorial worker encounters 
a very specific amount of duties to make 

t tasks are being completed evenly 
ne with the cleaning regulations 
vital to the 

ent. 
l have a daily checklist for each 
t needs to be completed. After 
quirements are completed, 
es will then turn in their daily 
ts to their supervisor. Our 
ted Assist PM/S, Jessica Richards, 
esponsible for 
ng the account. While supervisor, 
be conducting a routine check 
he building using the tasks logs to 

all required tasks are 
ished. Roy will report those 

3.2 - Manage and Organize Work - 
After meeting with the contract 
administrator and discussing the location 
needs and concerns a team will be 
formulated to specification and the needs 
to that building. 

a. Number of crew with be identified base 
on the facilities needs for each agreement 
upon meeting with the contract 
administrator. 

i. Schedule Basic Janitorial Service for 
each Facility. Services will be basic on the 
contract frequency which are Daily, 
Weekly, Monthly, Semi-Monthly, 
Semi Annually, and Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by 
annually work. 

i. Basic work will be scheduled to match 
the contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 

a. 10-12 

i. A schedule will be provided as needed. 

ii. Jermaine Kendall Project Manager 
Shawndell Richards Project Manager 
Kenny Washington Project Manager 

b. A schedule will be provided as needed. 

i. Describe crew organization to perform 
basic and project work. 
 Chief Operating Officer 
 Supervisor 
 Quality Inspector 
 Janitors 

c. Spreadsheets, documents and binders 
will be on site with schedules and 
checklists. 

d. Heavy duty fans, electrostatic machine 
for sanitizing, wet vacs and blowers. 

 - Manage and Organize Work -
a. For agreement 2, six (6) supervisors
eight (8) day-porters, seventeen (17) 
custodians, and the eight (8) project team 
will be allocated as indicated on the 
allocation tables. The team will be 
covered by the project manager and 
assistant manager, the quality control 
manager, and the account manager (See 
PDF page 284 for table.) 

i. Our basic janitorial service schedule for 
each facility focuses is on the daily, 
weekly, monthly, quarterly, semiannual, 
and annual cleanings. Dispatching the 
workers, our experimented, skilled, and 
experienced supervisors and custodians 
head the entire workers in each facility. In 
this strategy, our goal is to ensure that all 
tasks are appropriately done. We also 
organize each pool of custodians by 
requiring the pool to be led by a team 
leader to coordinate their duties if the 
supervisors are present or not. Therefore, 
it helps us maintain an organized cleaning 
standard, a top-to-bottom cleaning 
methodology that focuses on attention to 
detail. The strategy also allows us to 
provide a unique routine task, which 
requires our special cleaning skills. 
Incidentally, Chi-Ada Corporation 

exceeding the quality standards as set by 
this contract by working diligently 
and effectively. We train our staff to look at 
hard to reach areas to ensure the highest 
level of sanitation. 

- Manage and Organize Work -  

a. I&G Cleaning will work with the County's 
representative to finalize a comprehensive 
schedule for delivering janitorial services 
for this agreement. We will communicate 
with each facility representative and 
discuss the intricacies of each facility and 
any required special details related to 
scheduling prior to project execution. We 
can then coordinate with each facility to 
schedule the required periodic work and 
annual tasks as described in the project 
scope.Below is a listing of the number of 
crews for each agreement that l&G 
Cleaning is proposing: 

i. Assigned Project Manager will work from 
a master weekly schedule per assigned 
site and coordinate with supervisors and 
crews to ensure every facility is covered 
for services daily. 

ii. The teams listed above will be assigned 
to each building as scheduled to ensure all 
required services are performed. 

b. i.  Each facility will be assigned a 
project manager a supervisor and 
designated crew members specialized 
based on requirements for each site as 

3.2 - Manage and Organize Work -
a. Not provided 
i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew 
The agreement will be managed and 
organized using computer programs. All 
daily and periodic work will be coordinated 
and executed through a generated 
schedule of task. In addition, we will 
continuously monitor and reevaluate to 
ensure best strategies are being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP 
specifications to determine the appropriate 
number of employees per a task. With the 
use of computer programming, we are able 
to accurately schedule the appropriate 

3.2 - Manage and Organize Work - 

a. Tentatively, the number of employees 
assigned to service each agreement are 
listed below. Modifications to the numbers 
listed below will be made accordingly to 
ensure quality standards are maintained 
and County, Building Manager, and facility 
satisfaction. In addition, additional 
employees may be added and trained to 
service each facility and serve as 
alternates/on-call personnel for 
emergencies, no-shows, etc. 
• Large Facilities Group 1 Agreement No. 2 
– approximately a crew of 50 
• Large Facilities Group 2 Agreement No. 3 
- approximately a crew of 32 
• Large Facilities Group 3 Agreement No. 4 
- approximately a crew of 43 
• Large Facilities Group 4 Agreement No. 5 
- approximately a crew of 31 

i. L&B has established a detailed work 
plan specialized for each facility we 
service; however, cleaning techniques and 
procedures are standardized to ensure 
optimal service. L&B divides the workload 
to ensure efficiency and assigns tasks 
based on strength and experience of the 
cleaning technician. 
L&B will work with the Building Manager at 

3.2 - Manage and Organize Work -
a. M & M Global will schedule basic 
janitorial service for each facility analyzing 
the statement of work for each location. 
We would then have a meeting with 
building manager. Lead supervisor will 
train the employee with the proper 
schedule and tasks. Example of how we 
organize and manage the service being 
provided is as follows if the scope of work 
lists the task for example dusting, area 
offices, frequency is weekly, we will 
designate a specific day of the week that 
dusting must be completed by the cleaner. 
This will allow us to monitor the dusting or 
task of that area and can hold the cleaner 
accountable. Periodic project work will be 
coordinated with the project manager and 
supervisor. We will use a project tracker 
system to keep track of the projects that 
have been completed by our company and 
any future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting 
system and an inspection system to 
identify all issues 
and apply corrections to mitigate issues. 

3.2 - Manage and Organize Work -

a. See PDF page 21 for list. 

i. We know there is no “cookie cutter” 
cleaning schedule that works for every 
facility. Every facility has its own culture 
and workflow, and our team wants not only 
to adopt the culture of where we are 
contracted to work but also to enhance it. 
(See PDF page 21 for more information.) 

ii. On the attached Excel spreadsheet 
labeled “MCJ Staffing Schedule,” we have 
included a tab called “Zones” where we 
detail the number of employees, their 
roles, how many days they will work, etc. 
for each of the four agreements we are 
submitting for consideration. 

b. Once the detailed analysis of each 
facility’s cleaning needs is developed, our 
Project Manager will build a customized 
project schedule for each facility, and it will 
be uploaded to our digitized monitoring 
program “CleanTelligent.” Annual work 
tasks, such as Air Quality Cleaning, will be 
scheduled in advance with the Contract 
Administrator. For several weeks prior to 
Air Quality Cleaning, we will cross-train 
several staff members from other facilities 

3.2 - Manage and Organize Work -
a. See PDF page 75. 
i.  See PDF page 72, A for more 
information. 

ii. See PDF page 72, A and B for more 
information. 

b. i.  See PDF page 72, A and B for mor
information. 

c. Not Provided 

d. McKenzie’s Cleaning Inc has develop
methods that can be used to rapidly 
respond to emergencies or 
disaster situations. Because we a locally
based here in Broward County we are ab
to quickly respond and deploy staff to an
disaster. Time is always a factor so we 
know that the sooner we respond the 
quicker we can restore normalcy. From 
floodwaters, broken pipes, building fires,
hurricanes, or acts of vandalism 
McKenzie’s Cleaning staff is always read
to act. 
We currently maintain a staff of employe
for emergency response situations. Thes
employees are 
available to perform emergency cleaning
on a 24 hour a day, 7 days a week basis
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PDF page 56 for detailed crew 

ments. 

 facility will have a cleaning crew for 
neral daily cleaning. The quantity of 
s will be based on the size of the 
they are assigned and according to 
ustry standard. 
e Services is committed to setting 
5% of our awarded agreements to 
contractors we've aligned with for 
icitation. 

PDF page 56 for detailed crew 
ments. 

ee PDF page 56 for detailed crew 
ments. 

ngle Services' use of technology is 
ted throughout theservices 
y. We have selected CompuClean 
quality 
ement platform. As tasking and 
ling assignments are crucial factors 
olling workloads and maximizing 
ciency of our workforce, our staffing 
porting methods are no exception. 
oprietary software is a 
hensive solution to delivering 

3.2 - Manage and Organize Work -
a. Each agreement will have 1 Project 
Manager/Quality Control, 1 Assistant 
Project Manager, 1 to 2 Supervisors, 1 – 
10 custodial employees. This will be 
depending on the size of the facility. 

i. We will schedule periodic project and 
annual work separate from the basic 
janitorial service giving our floor techs a 
calendar for each facility with the project 
dates (following the frequency schedule). 
Two weeks prior to date we will confirm 
the date and time with building manager. 

ii. Not Provided 

b. i.  Basic work will be on the work scope 
checklist with tasks, areas of building, 
including when the work 
must be performed (following each 
contract) daily, weekly, monthly, quarterly, 
annual, as needed, etc 

c. The reporting systems that we use is 
Janitorial Manager App, work scope 
checklist and project calendar. 

d. We are prepared with or to rent the 
proper equipment necessary to respond to 
any emergency or disaster situation that 

Vendor is proposing: Points Value: 4 a. Describe how you intend 
to provide a startup orientation program to bring facilities into compliance with quality 
standards. 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described in 
the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize opportunities 
to promote green building cleaning practices. 

lity Control Program -
a.1 Lee Support Services Inc. is committed 
to controlling quality at every level of 
functional and administrative activity, 
across the project lines. Our quality control 
plan begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially 
apart of the company. The quality control 
plan for the referenced solicitation has 
been designed to promote and maintain 
superior contract performance. Each 
supervisor will inspect all facilities daily 
and evaluate all assigned areas of work 

3.3 Quality Control Program -
a. ALJ air quality control in house program 
is unique designed to meet the random 
needs of each facility using the top to 
bottom mythology. The program is 
designed as a tool to assist the  manager 
or supervisor in the production of 
consistent quality service. It will enable to 
randomly view areas of your facility 
through inspections, producing rating 
values and possible solutions to 
incurred deficiencies. 

b. The initial procedure of the program is 
t  b k d  i t ifi  li ti ll 

3.3 Quality Control Program -
a. By training employees to work in 
compliance with quality standards. 

b.  At the end of each shift a supervisor 
will inspect all areas of service. 
A general inspection will be done on a 
weekly bases. 
 Monthly inspections will also be done.                                                          

c.  See PDF page 125 for list. 

d. Ann’s Janitorial Services Inc. has 
provided a sample of checklists used as a 

h d l  f  l  i  E  l  

3.3 Quality Control Program -
a. Chi-Ada recognizes the importance of a 
smooth transition from the previous 
company to the current company providing 
services to your company, and we bring 
our experience to start-ups. 
Our transition plan is overly critical to the 
success of this project. 
Chi-Ada can start any contract with fully 
screened and trained employees. Chi-Ada 
has a proven track record of doing start-
ups of all sizes regardless of location. (See 
PDF page 308 for list.) 

b  See PDF page 310 for procedures 

3.3 Quality Control Program -
Comet Cleaning in collaboration with the 
County's representative, will finalize a 
comprehensive schedule for delivering 
janitorial services for this agreement. We 
will communicate with all facility 
representatives to discuss the needs and 
intricacies of each location, 
specifically any special details related to 
scheduling prior to project execution. 
We can then coordinate with each facility 
to schedule the required periodic 
work and annual tasks as described in the 
project scope.                      

3.3 Quality Control Program - Our 
quality control program is applicable for 
agreements 1-12 and 14. It will expand 
or contract based on the individual 
location's needs and specific 
requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 
quality cleaning and meeting their cleaning 
needs and specifications is the foundation 
of successful, l&G Cleaning Inc. 
Performing building inspections is an 
important part of the company's quality 

i  it i h t h l 

3.3 Quality Control Program -
a. Janitorial 5 Star Services will conduct a 
meeting prior to the contract starting to 
recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have 
exactly that. In addition, our employees are 
properly trained to perform the tasks 
required so upon execution of this contract 
they will seamlessly step in. They are 
trained to identify any deficiencies and 
quickly correct them as required. In 
conjunction with our project crews, all 
sites/locations will be brought to standards 
specified in the RFP  Our project 

3.3 Quality Control Program -
a. To facilitate a stress free, smooth and 
orderly transition, L&B has developed a 
complete and effective start-up orientation 
program/transition plan that will be placed 
in effect prior to the official start date of the 
contract. 
Employees may be retained from the 
previous contractor to assist with transition 
and will be trained accordingly to ensure 
quality cleaning standards are upheld. 
(See PDF page 237 for transition plan.) 

b. Routine quality control inspections are 
d t d b  th  Q lit  C t l M 

3.3 Quality Control Program -
a. At M & M Global Service it is required 
that all employees to attend a general 
orientation and training process which will 
allow them to become confident and 
knowledgeable in their positions, company 
process, and overall expectations. 

b. c. and d. Our Quality Control program 
designed to specifically meet the needs of 
your facilities. The program will pin point 
problem areas. This is an ongoing system 
to ensure compliance with your regulations 
for maximum results in meeting the high 
t d d  th t ill b i d  O 

3.3 Quality Control Program -
a. MCJ will actively recruit through 
CareerSource Broward, conduct 
interviews, and then hire qualified cleaning 
professionals. Once they have completed 
their employment packets, and we will 
perform background screenings at the 
appropriate security level for 
each facility. 
Several days prior to our contract 
beginning, we will hold an on-boarding 
meeting to be attended by all staff for each 
Agreement. During this meeting, we will 
cover numerous Human Resource and 
regular Operations training sessions 

3.3 Quality Control Program -
a. Initial Meeting: The McKenzie's Tea
management and customer will meet prior 
to start of work to identify specific problem 
areas not previously discussed, establish 
a 24-hour channel of comminication, and 
define compliance issues and regulations. 

b. See PDF page 24.                                   

c.  See PDF page 21. 

d. Not Provided 

O ff 

ality Control Program -
ngle Services has the benefit of 

tinuing operations without the need for 
artup orientation, if selected to 
tinue providing services in the 
rementioned agreements. Our 
ality Control program CompuClean 
scribed in further detail below) will 
vide Broward County with greater 
nsparency and understanding of our 
aning program than it has before. 
 current cleaning practices adhere to 
CIMS-GB standard created and 

ministered by ISSA and we intend to 
ntinue our commitment to cleaning at a 

3.3 Quality Control Program -
a. We have established and adopted 
policies, procedures and standards that all 
employees receive during our onboarding 
process. Employees at entry level receive 
training and education of our compliance 
program expectations, standards and 
green cleaning practices. Employees will 
also receive refresher 
courses twice a year to remind employees 
of our code of conduct and incorporate 
any improvement. 

Our inspection procedure is performed by 
our Quality Control using the Janitorial 



                                                                                                                  
    

 
           

                 
                                    

           
    

              
                   

                            
                 

     
                 

    
   

       
                   	                                                               

              
      

  
          

                 
        	       

    
                                                                   

                   
      

                          
          

                           
     

 
          

  

        
  

     

3.4 Company Equipment: Points Value: 4 3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                             3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 30 for list.    a. See PDF page 132 for list.      a.  See PDF page 318 for list.   See PDF page 24 for list.      a. I&G Cleaning maintains a log for all a. We currently have pressure washers, a. See PDF page 247 for list.      a. See list on PDF page 27.          a. Our equipment list is attached and is a.  See PDF page 76.      a.  See PDF page 66 for list.      a. See PDF page 18 for list.      
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. machines and equipment. Supervisors floor machines, carpet extractors, wet/dry labeled “MCJ Equipment List.” See PDF 
b. For the above-mentioned heavy equipment, provide the response time for mobilization b. Equipment is readily available and can b. All equipment has a one to four (1 to 4 b. Anns Janitorial Services Inc. will be able b. All of the equipment is a one to four (1  review the log to ensure all equipment is vacuums and backpack vacuums. Have b. L&B stores heavy equipment at two b. All heavy equipment can be moved in page 184 for list.      b. Not Provided       b. Not Provided.     b. Our response time for mobilization for 

be mobilized upon request. Time is based hours) mobilization time period to provide for mobilization for each piece of to 4 hours) mobilization time. We will store for each piece of equipment.  functioning correctly. This process helps vendors for any needed additional warehouses that are centrally located in an hour if needed to be transported. equipment is 1.5 hours.      
on distance of the targeted site. equipment. Within 24 hours some of the equipment on-site based on maintain equipment in its optimal working equipment whether for emergency or Broward County. Heavy equipment is b. MCJ is able to mobilize its inventory of c. See PDF page 76.               c. See PDF page 66 for list.                 c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to           c. See PDF page 30 for list.               storage availability.      condition. Broken equipment is replaced maintenance needs. located in a 15-45-minute radius of all c. Our current inventory on floor care heavy equipment within a few hours c. The equipment that will be utilized to perform the requirements for each Agreement of locations prime Vendor is proposing c. See PDF page 110 for list.              c. See PDF page 133 for list.              immediately to avoid delays in service. We facilities. Equipment is readily available machines that will be utilized to perform all because they are warehoused locally in d. Not Provided d. Trianle's Equipment Maintenance perform the requirements are 21” heavy 

(i.e., commercial vacuum cleaners, water extraction equipment, machine scrubbers, d. ALJ services Equipment is maintain by c. See PDF page 325 for list.           focus on preventing equipment failure by b. Mobilization of each piece of equipment and can be mobilized upon request. Time requirements for each agreement are Pompano Beach. program relies upon a crew of technicians duty floor cleaning machine, wet/ dry 
buffers, air scrubbers, etc.) d. Our equipment will be maintenance Cleaning System Inc. Onsite visits repair , d. Anns Janitorial Services Inc. will insure servicing equipment per manufacturer is determined based on the location and is based on distance of the targeted site. buffer, burnishers, stone and marble e.  See PDF page 77. that are always on standby. In addition to vacuum, Minuteman carpet extraction, 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality every 2 months just be sure they are Drop off repair , Part replacements all equipment is maintained in quality d. The Management of Chi-Ada plans to  suggestion. Staff is trained on the proper size of the equipment. Vendor strives to polishers, carpet extractor, carpet dryer c. Whenever we begin a new contract, we our two warehouses with equipment, ProTeam vacuums, pressure washer, etc.             
working condition. working properly. We do have additional working condition by using the vender that purchase new equipment and use our used of all equipment to prevent make equipment readily available with a c. See PDF page 248 for list.              and pressure cleaner. anticipate the need of purchasing new Triangle has a crew of skillful technicians 
e. List office equipment and computer programs that prime Vendor currently possesses machines in the event one should be fixed. e.  See PDF page 30 for list. maintains the machines. existing equipment to execute our malfunction and for safety. All equipment response time of not longer than 24 hours.       equipment. While we do maintain an whose sole responsibility is to correct any d. We currently have in place an 
in order to deliver electronic communications and reports to County staff, i.e., computer, contractual obligation successfully. The  checks are performed monthly for worn d. L&B works closely with a local supply d. All equipment’s are cleaned, inspected extensive inventory of appropriate operational and mechanical issues with equipment maintenance procedure. We 
facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and e. See PDF page 110 for list.  e.  See PDF page 133 for list. cost of any new equipment to be bought  belts, brushes and wear and tear. The c. See section 3.4 (a) for list (PDF page vendor that provides equipment repair, after each use and serviced twice a year equipment, it will be necessary for us to our janitorial equipment and vehicles. log, schedule, track complete and 
Excel, etc. is prorated and amortized in the lifetime  supervisor reports the findings and 35).               maintenance services, replacements and to ensure we will have our equipment augment what we stock once the contracts The equipment maintenance program report our equipment. This reduces 

ranging from one to two years before requests a replacement of the equipment equipment rentals. On-site supervisors ready to take on any project. begin. Generally speaking, we would meet additionally requires that our technicians maintenance costs and helps us track our 
replacement. Our management has an or machine if required. (See PDF page 45 d. We regularly inspects all equipment to inspect all janitorial equipment with our equipment vendor(s) and perform quarterly diagnoses on each piece equipment maintenance.  
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a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is a. Our Safety Manual attached contains a a. Not Provided a. Chi-Ada Corporation’s internal a.  See PDF  page  25.  a.  N

b. N
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ot Provided a. See attachment J (PDF page 96). a. See PDF page 99. a. Not Provided a. “MCJ Environmental Services Policy a. See PDF page 8. F page 83. a. Not Provided 
b. Provide prime Vendor’s internal Employee Training Manual. mandatory that employees are trained myriad of topics but specifically contains Employee Safety Training Manual is and Procedure Manual” (included with our 
c. Describe the training currently in place to assure on-site staff will be pro-active and    before we start each contract. Training specific topics on Hazard Communication b. Not Provided attached under a file of, “Broward County ot Provided b. See attachment J (PDF page 96). b. See PDF page 13. b. Not Provided submission) is a comprehensive document b. See PDF page 12. e Services has recognized the b. Not Provided 

classes will be held by our quality control Act, Personal Protective Equipment, project's Training and Rules Manual.” for cleaning in a variety of environments,  of managing a workforce inaware    during each shift with regards to notification and documentation of suspicious 
manager and supervisor at each building Emergency Preparedness, c. There is a quarterly meeting with the (See PDF page 347.) G Cleaning prides itself on great c. Janitorial 5 Star Services provides c. It is the responsibility of each employee c. Training for our employees includes all including healthcare. It provides our staff c. At McKenzie’s Cleaning, the safety of eas across the country. We c. See PDF page 19 forbehavior, abandoned belongings/packages, running water, potential slip and fall that cleaning will be performed at. We take Exposure Control, Green Cleaning and Chief Operating Officer and supervisors. ormance and customer satisfaction. To training and retraining on all listed to correct or report any unsafe conditions of the following, going into detail on do’s with detailed instruction for cleaning and our employees, our client, and the patron at consistent training delivers conditions, ajar doors, etc. every reasonable precaution to protect a Safety Awareness. However, besides the Ann’s Janitorial Services Inc. adopted a b. Chi-Ada Corporation’s internal de outstanding level of service to our subjects. We believe repetition is key or practices that he or she may observe. and don’ts and emphasizing safety. We operating safely in any environment. (See of the facilities we service is paramount.  results. For this reason, we d. Not Provided 

d. Describe training of prime Vendor’s supervisors and cleaners in green building worker’s health and safety by: See PDF safety training our employees receive see something say something policy in its Employee Training Manual is attached ts we implement the following safety when making something second nature, The site supervisor is responsibility for provide our employees with our Safety and PDF page 85.) Safety is so important, we have created nered with Spartan Industries in 
cleaning procedures as required for this contract. page 111 for list. (No Training Manual upon hiring as well as monthly, ALJ training. Each employee signs an  under a f

4. Workload -  See PDF page 135 for list. 4. Workl
Chi-Ada 
pending 
Corporati
each con
Our orga
contract 

 - In this re

ile of, “Broward County training program. l&G Cleaning's and that is exactly how we train our training and reinforcing safe working Training manual. detailed safety manual and Employee g efforts, using their 

4. Workload of the Firm: Points Value: 5 For the 4. Workload - We are currently providing 4. Workload - This is ALJ currently oad - See PDF page 330 for list. 4. Workload -   Comet Cleaning currently 4. Workload -  Currently l&G is providing 4. Workload - There are no known 4. Workload -  L&B has had success on 4. Workload - Our approach to 4. Workload -  MCJ knows that any new 4. Workload -  Below you will find a list o Workload -   U-4 Glo
prime vendor only, list all completed and active projects that vendor has managed within gym cleaning services and office cleaning workload and for the past five years Corporation does not have any has a handful private contracts performing janitorial services for Cushman & challenges on any past awarded projects. projects of similar nature, scope and successfully managing all projects is by project presents its own set of challenges some similar, current or completed projects naging our active projects along with 
the past five (5) years. In addition, list all projected projects that vendor will be working on at Iron Compound Gym, The Corporate concurrently to currently. No there will awarded contracts. At Chi-Ada janitorial services twice a week for private Wakefield - Building There are no anticipated challenges on duration. By improving our company’s having an effective management team. because it has individual needs. In that McKenzie’s has managed re projects has been successful due 
in the near future. Projected projects will be defined as a project(s) that vendor worked on Body, and Wow Factor Fitness for the past not be any challenge with the listed on, our goal is to ensure that residential properties. The total number of with a total square footage of 139,000 and any awarded projects. The experience of system of operations through revisions of Our team is highly trained, communicate, collaboration with the Contract within the past five (5) years. Our ur startup program. Our knowledge 

4- 3 years. We have efficient janitorial projects moving forward. tract we undertake is completed. staff members is three inclusive of seven (7) stories high. The total number all employees coupled with out quality employee training, internal and external organized and proactive. We utilize our Administrator, we will drill down into approach in managing all projects is to  experience plays a significant role in concurrently. Describe vendor’s approach in managing projects. Were there or will there 
crew members and supervisors servicing Broward County Water and Waste - nization complies with the manager and two custodial workers. of workers assigned is five (5) and one (1) control measures has aided in our positive communication, and placing an emphasis startup checklist when awarded contracts. the details of the Scope of Work and each stay in constant communication with the ablishing and improving our programs be any challenges for any of the listed projects? If so, describe how vendor dealt or will on these active projects. See PDF page Currently -2020 - 2023 specifications and requirements. supervisor. The total number of facility relationships with our clients. Projects are on our Quality Control Program, we are This checklist helps us stay on track and facility’s expectations to develop building managers and representative of  training over the years. An important 

deal with the projects’ challenges. 112. Broward County Lauderhill Transit - 2021 gard, the management of each users is approximately 1,000 daily. Start listed on PDF page 37.  able to meet contractual obligations and  we add deadlines to complete the tasks. processes and procedures that will the county. (See PDF page 78 for list.) factor is understanding the customers  
DF 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. Page 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 

pag . 39. page  260.e 113  page  40.  page  34.  page  223.  
5. Pricing: Points Value: 30                                                                                                            5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. P
All locations for each Agreement being proposed must have complete pricing. Incomplete page 10. 

5. Pricing -  Price sheet attached. PDF 
page  371. 

5. Pricing -  Price sheet attached. PDF 
page  41. page  101. page  87. page  195.  page  7. 

pricing in any Agreement will be rejected. Each Agreement will be individually scored for 
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying the 
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 
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project documentation, client engagement proven track record and experience speaks years measure the importance of quality  every time emitting cleaning materials.  (See PDF  page has  worked at  the 22,000 square feet  agreement. a.  Project Supervisor - Not Provided            of  volatile organic  compounds  (VOCs)  used (See PDF  page 76 for  more information.)  
and scheduling for itself  His ability to effectively interfacing Shawndell Richards Project assurance for every project we undertake at the price guaranteed! (See PDF page 57 62 for list ) Renaissance Charter School in Pembroke in cleaning while also eliminating many

                                        Location certification form  (See attached)  LJ  Janitorial  Services is located at 12717 W  Location certification form  (See attached)  Chi-Ada Corporation is located at 4820 West Clean Freek’s Janitorial Services, LLC is a Comet Cleaning Systems Inc's corporate See PDF  page 170 for  Location Certification I&G Cleaning's corporate office is located at Janitorial 5 Star Services is both a Local L&B Janitorial Services, Incorporated Location Certification Form please see The Vendor is both a Local Business a ce its  founding 45 years ago, See PDF page 428 for Location Certification
  See PDF  page 124.  Sunrise Blvd # 153, Sunrise, Fl 33323.  ALJ  See PDF  page 327. Commercial  Blvd Tamarac Florida 33319. Minority-Owned and certified office is located at 1773 State Rd 7 Suite 101- Form. 8210 NW  53 CT, Lauderhill, FL 33351 and is Business and a Locally Based Business as 2692 N.W. 31st Avenue Lauderdale attached (PDF page 81). Locally Based Business as each term nshine has been based and Form. 

Janitorial  is  both a Local Business and a The location certification form is submitted. Community/Small Business Enterprise 1, Lauderhill, FL 33313. We are both a Local  both a Local  Business and a Locally Based each term is defined by Section 1-74, defined by Section 1-74, Broward CounLakes, Florida 33311 (See PDF page 211)   adquartered in Broward County, FL. 
Locally  Based Business as each term  is  See PDF  page 454 for Broward County established in May 2014. CFJ is and always Business and a Locally Based Business  as  Business as each term is defined by Section Broward County Code of Ordinances. Code of Ordinances. e have submitted our Location 
defined by  Section 1-74, Broward County  Local  Business  Tax Receipt. has been located in Broward County. each term is defined by Section 1-7 4, 1-74,  Broward County Code of Ordinances. Janitorial 5 Star Services is located in rtification Form as required. Code of Ordinances. Broward County Code of Ordinances. Pompano Beach, FL and possesses a 

3.  Project Approach -  3.  Project Approach - 3.  Project Approach -         3.  Project Approach - 3.  Project Approach - 3.  Project Approach - Comet Cleaning 3.  Project Approach - Our Company is  3.  Project Approach - l&G Cleaning's 3.  Project Approach - Janitorial 5 Star 3.  Project Approach - L&B has 3.  Project Approach - See charts on PDF 3.  Project Approach -   McKenzie’s ect Approach - Sunshine knows 3.  Project Approach - 3.  Project Approach - U-4 Global project 
1. LISTEN - Without question, the most                                                                     3.1                                                                     3.1                                                                     3.1                                                                 Our  Systems' present staff consist of three bidding as  the CBE  prime for  the Large present staff consist of six (6) full-time  Services  is  CBE/SBE certified  with  Broward  established a detailed work  plan specialized page 23.       approach to successfully performing perience that understanding the                                                                     3.1 approach is  to implement  the wishes  and our  
important ingredient to a successful  - a.  ALJ  Service will  meet  with the contract  - a.  To provide service 7 days  a week,  24 - a.   Allocating the workers,  our  approach to each contract is simplified, so to (3)  full-time employees  and no (0)  part-time Facilities  Group 2.  Provide adequate staffing employees  and seven (7)  part 	time County.  We will  be functioning as  the Prime for  each facility  we service.  We implement                                                                      3.1 janitorial  services  for  the County  Facilitie ations is the key to meeting and - a.  Quality standards are met and exceed in commitment through its active involvement  
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Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 3 
1 Lee Support Services Inc. ALJ Services LLC Ann's Janitorial Services, Inc. Chi-Ada Corporation LLC Comet Cleaning Systems Inc. Inc. I&G Cleaning Inc. Janitorial 5 Star Services L&B Janitorial Services Inc. M&M Global Multi Services Inc. McKenzie's Cleaning Inc. Oracle Consulting Group Sunshine Cleaning Systems Inc. Triangle Services U-4 Global Enterprise Inc. 

ict 

Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

Clean Freek's Janitorial Services Dammel Cleaning Enterprise, 

West Government Center Annex, West Regional Courthouse, FMD Distr
Office  ECO  West Regional Mass Transit 

Project Specific Criteria 

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) The qualifications and experience of  1. a)  Operation Manger:  Latoya Julien -  1. a)  See PDF page 65 for resumes.                                                              1. a)  Chi-Ada Corporation’s  personnel  are 1. a)  See PDF page 58 for resumes.                                                              1. a)  Comet  Cleaning Systems  Inc.  (Comet  1. a)  See PDF page 185 for resumes.                                                              1. a)   l&G  Cleaning Incorporated (l&G  1. a) Kristen Olbel is the Chief Executive 1. a) L&B Janitorial Services, Incorporated 1. a)  M  &  M  Global  Multi  Service has  3 years’  1. a)  See PDF page 86 for resumes.                                                              Did not provide evaluation criteria, only  1. a)  The Project Manager, Assistant Project  1. a)   Family  owned and operated,  Triangle 1. a)  The Success of our janitorial company  
ey  Key Staff intended to be assigned for this  Managed day-to-day  operations,  supervising.  highly qualified. We based our contract  Cleaning)  submits  its  professional  staff  for  Cleaning)  will  dedicate its  professional  staff  Officer  of  Janitorial  5 Star  Services.  She (“L&B”),  has  been providing janitorial  experience in Residential and Commercial  required forms.  Man
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ager,  and all  key  staff  will  be well  Services, Inc. has provided reliable,  depends  on our  well-rounded key  personnel.  
ct  contract includes:  Detail  oriented operation manager  with 8 1.1. - 1.  compliance on the qualification of our key  1.1. - 1.  the Broward County  Janitorial  Services  1.1. - 1.  to perform  the services  for  the Broward oversees  all  operations  within the company  cleaning services  throughout  Broward and Cleaning. Our firm’s management team is  1.1. - 1.  McKenzie’s  Cleaning Inc.  is  a full- fied with years  of  industry  experience,  comprehensive facilities  Our key staff members are chosen because 

 years of experience leading a team. Apply  a.  11846 SW  8th Street  Pembroke Pines  fl,  personnel. Being highly qualified is a Clean Freeks  Janitorial  Services,  LLC  has  Contract. As a janitorial services  a.  Located at  2719 Hollywood Blvd,  County Janitorial Services contract as  and works  closely  with all  project  managers  Miami-Dade Counties  for  over  twenty-five essential for the success of our company  service janitorial firm providing services for a ng, and leadership in very similar  services  for  60 years.  The keys  to our  of  their  integrity,  work  experience and 
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Describe the qualifications and relevant experience of the Project Manager and all k
staff that are intended to be assigned to this project.  Include resumes for the Proje
Manager and all key staff described. Include the qualifications and relevant experience of 
all subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience 

d.list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time 
5. Do you employ any temporary employees? If so, what percentage of your 
workforce will be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a. Describe when this occurs and which job categories this applies to. 

Walter Cooper (Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s goals. 
He is the project administrator and oversees 
all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 6 
years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge of 
managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 

communication, organization, and project 
management skills to save time and money. 
Strong problem-solving, collaboration and 
management skills. Experience in project 
manager tools and tracking assignments. 

Project Manager: Victor Serria - Is one of our 
project managers that Direct the daily 
activities of all custodial employees. Manage 
facility budgeting process to ensure 
appropriate and timely preparation. Work 
with 
established constraints and facility conditions 
and report on variances when applicable. 
Establish and implement periodic schedules 
and procedures for the custodial program. 
Ensure that all facilities under his/her 
responsibility are safe and comply with all 
federal, state, and local laws Performs 
regular inspections of facilities, ancillary, and 
communal areas for sanitation, order, safety, 
and comfortable environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager to 
develop an action plan for all facilities that are 
outside of 

33025 
b. 17 years 
c. To be professional, dependable 
sustainable and clients first. We believe 
in good, better, and best, never let it rest until 
our good becomes better and are better 
becomes our best, that’s the offer to our 
clients, the best. 
d. Anns Janitorial Services Inc. has no 
changes in its ownership. 

1.1. - 2. Current Employees: Full-Time - 20 
and Part-time - 6 

1.1. - 3. Supervisory Employees: Full-time - 1 
and Part-time - 1 

1.1. - 4. Custodial Workers: Full-time - 20 
and Part-time - 6 

1.1. 
5. Temporary Employees: No 

1.1.- 6. Provide Health Benefits: No 

1.1. - 7. Require criminal background 
checks: Yes 

significant factor in our 
success in all the contracts we are awarded. 
The president of Chi-Ada Corporation is our 
account 
manager for this contract. We are doing that 
to ensure that there is a strict adhesion to the 
contract compliance and that our employees 
have conversed professionally with Chi-Ada 
Corporation upper management. 
The account manager has more than twenty-
six (26) years in managing janitorial services. 
He overviews each contract with highly 
skilled key personnel comprised of the 
project manager, the assistant project 
manager, the quality control manager, and 
project crews and custodians. The project 
manager and assistant project manager 
have been managing our contracts for more 
than seventeen (17) years. In addition, we 
measure the importance of quality 
assurance for every project we undertake. 
For that, we focus on the experience and 
skills of our quality control manager to 
achieve successful control of quality. Our 
quality control manager has more than 
sixteen (16) years of quality control 
experience. Our supervisory strategy led us 

been in business since 2014. Our Managing 
Partner and the Project Manager for this 
contract, Dwright Daniels, has over 13 years 
of experience and will be your point of 
contact for this contract. Mr. Daniels has 
served as Project Manager for facilities up to 
50,000+ sq. ft. across South Florida.We are 
a minority-owned and a Certified Community 
and Small Business Enterprise with Broward 
County.Throughout our 7+ years in business 
we have maintained contracts, both private 
and government, similar in size and scope to 
the facilities we are proposing to service in 
BLD2121632P1. We understand that HIPAA 
Privacy 
Training, Occupational Health and 
Administration (OSHA) Infection Control 
Training, along with 42 CFR Federal 
Alcohol and Drug Abuse Confidentiality 
Regulations Training will need to be 
completed by all staff before starting 
work. The name of our firm is unique, and it 
comes from the coined naming of someone 
who is “obsessed” with 
cleaning or being hygienic as a “clean freak”. 
We plan to exceed the quality specifications 
by making sure all 

company operating throughout South Florida 
for twenty-five (25) years, Comet 
Cleaning is best fit to perform the services 
as detailed for Broward County Facilities. 
The owner and Project Managerforthis 
contract, Courtney Stephens, has 
successfully managed his company and 
team since Comet Cleaning's inception, 
providing exceptional janitorial services for 
universities, medical facilities, commercial 
offices, supermarkets, and multi-level 
buildings all throughout South Florida. 
Courtney, as Project Manager, will not only 
oversee all staff, but ensure the highest 
quality of performance of the entire contract. 
Jordan Stephens will be the acting Assistant 
Project Manager, having 
managed staffing, finances and expansion 
for Comet Cleaning since 2019. The Quality 
Control Manager, Calvin Stephens, has 
handled all quality control and marketing for 
Comet Cleaning for over three (3) years. 
Subconsultant, Freddy Castillo, with over 
twenty (20) years of experience, will be 
responsible for administration, government 
compliance, reporting, and the provision of 
janitorial supplies. (See PDF page 48 for 

Hollywood 
b. The Company has been in business since 
8/2000 
c. The Company is Owned by David 
Melendez, President 
d. There have been no changes. 

1.1. - 2. Current Employees: Full-Time - 10 
and Part-time - 72 

1.1. - 3. Supervisory Employees: Full-time - 5 
and Part-time - 2 

1.1. - 4. Custodial Workers: Full-time - 7 
and Part-time - 72 

1.1. 
5. Temporary Employees: Not Provided 

1.1.- 6. Provide Health Benefits: Not Provided 

1.1. - 7. Require criminal background 
checks: Not Provided 

a.) 

detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen (14) 
years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. The Project Manager will 
have overall responsibility of the performance 
of the contract and will oversee all staff. The 
Assistant Project manager has over seven 
(7) years of experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager 
with contract requirements and staff. The 
Quality Control Manager has six (6) years of 
experience and over three (3) years providing 
quality control for various projects as the Art 
Palm Beach event and at the 129 thousand 
square feet Radice Corporate Center Ill 
professional office building ensuring the 
highest performance is delivered for our 
clients. Cleaning Supervisor has four (4) 
years of experience and will ensure all 

to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He oversees 
all operations to ensure all contracts are 
executed with effectiveness, quality, service, 
and cost-effective management of 
resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is responsible 
for inventory, equipment maintenance, 
routine and special project scheduling, and 

years. We havecreated a strong managerial 
and support team to ensure smooth 
operations and optimal care and 
service. All team members are 
knowledgeable and experienced in janitorial 
procedures and practices, specifically in the 
correct, effective, and safe use of all janitorial 
equipment, cleaning techniques, chemicals 
and supplies required for this contract. (See 
PDF page 155 for resumes.) 

1.1. - 1. See PDF page162 for more 
information. 
a. 2692 N.W. 31st Avenue Lauderdale Lakes 
Florida 33311 
b. i. 1995, 26 years 
ii. L&B has serviced Broward County and 
Miami-Dade County facilities as a 
prime janitorial contract vendor and 
subcontractor under notable well-established 
larger janitorial cleaning services since 1995. 
c.i. Jean Bernard Pierre-Louis–26+ years 
ii. Egelene Pierre-Louis –26+ years 
d. i. Jean Bernard Pierre-Louis change in 
ownership April 2013 

1.1. - 2. Current Employees: Full-Time - 75 

with experience in operation management 
and cleaning maintenance. Our goal is to 
provide a clean and healthy environment for 
our customers through state-of-the-art 
cleaning technology and a commitment to 
customer service. Our Project Manager 
Osaretin is qualified and experienced in 
executing, planning, monitoring and keeping 
projects within budget. Our Assistant Project 
Manager assists the Project Manager with 
communicating with clients, updating and 
reporting on the schedule projects, budget 
and reports, and monitoring the project 
performance. Our Quality Control manages 
onboarding, training, inspections and rating 
of facilities, documents and reports findings 
and ensure all necessary corrections. Our 
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and 
manage employees schedule and performs 
inspections. Our team leaders are on site 
and responsible for employees, assigning 
tasks, training, daily checklist, reporting to 
supervisors and mitigate issues that may 
arise. Our custodial employees are highly 
trained during our onboarding, trained at their 

variety of different agencies both in the public
and private sector. We have been in the 
Janitorial industry since 2003 (18 years) and
are proudly growing steadily. We specialize 
in janitorial /custodial services, floor care, 
and post construction cleaning. 
......There is no doubt that McKenzie’s 
Cleaning have been successfully performing
Janitorial services for over 20 years. With 
Our Headquarters in Miramar Florida, we 
have been proudly servicing Broward County
as a prime contractor to the State attorney 
archives buildings, as well as; 
asubcontractor performing janitorial services
for the Library and Courthouse /BCJC 
contracts for the last five years. 

1.1. - 2. Current Employees: Our well 
experienced management team has over 30
years combined experience in the industry, 
oversees a total of Sixty-Seven (67) 
McKenzie’s Cleaning Custodian Employees 
of which 43 are full-time and 24 part time; Si
(6) of these employees make up our team o
supervisors and managers. 

1.1. - 3. Supervisory Employees: See 1.1. -

ects with nearly identical tasks and 
onsibilities. Many of the managers that 

be assigned to this account have had 
rience in 
seeing the janitorial services at some of 
ocations that we are bidding on. 
is moment we have not identified a 

ect manager, or assistants, but have 
ral well-qualified candidates in mind. All 

didates will have excellent project 
agement skills and experience in all 
s of custodial management. Any 
pective PM will completely understand 
contract and have more than 5 years of 
agement experience as well as training 
e compliance of all applicable OSHA, 
, and other federal and state, and local 
 and regulations regarding materials that 
 be utilized. The local team listed will 
age the startup and oversee the project 
ughout the term. (See PDF page 67 for 
mes.) 

- 1. Founded in 1976, Sunshine Cleaning 
ems is celebrating its 45th year as a 

endable, woman owned and operated, 
mercial janitorial services firm. Sunshine 

success? Our commitment to innovation and 
dependable service. Triangle Services was 
founded by Ralph Fine and is currently 
owned and operated by his two sons, Lonnie 
and Perry, CEO and President, respectively. 
(See PDF page 16 for principals 
information.) 

1.1. - 1. Triangle consists of twelves 
companies, of which Triangle Services of 
Florida is one. As noted above Triangle 
began in 1960 as Triangle Services, Inc. and, 
over time, grew and expanded into new 
services. Triangle Services of Florida, Inc. 
was incorporated in December of 1975 and 
has served the State of Florida from central 
to southern with our diverse service 
offerings. The Triangle Services of Florida 
office is located on the 2 
nd floor at 550 W Sunrise Blvd. Ft. 
Lauderdale, FL 33311. 
Triangle began providing janitorial services 
more than 60 years ago operations with 
Eastern Airlines in 1960 on the airside 
washing windows and cabin cleaning. 
Triangle has always been a family-owned 
and run organization. Triangle Services was 

commitment to our company and its motto to 
serve. We have a scalar chain in place to 
avoid chaos and miscommunication. This 
has been proven to be the most effective for 
us. (See PDF page 8 for chart and 
resumes.) 

1.1. - 1. Our cleaning service provides clean, 
safe, healthy working and living environment. 
With the vast experience in both cleaning 
service, training and management skills, it 
has grown into a professional janitorial 
service catering South Florida. Established in 
2016, U-4 Global Enterprise is a full janitorial 
service company. Our business is located in 
the beautiful city of Tamarac, Fl. with over 3 
years of janitorial experience. The success 
of our cleaning company depends on our key 
staff, dedicated employees, continuous 
training and certifications to enhance its 
technical skills, safety and management.This 
allows us the credibility to proudly give 
customer satisfaction. Deja Plante, 
President has over 7 years of experience in 
the janitorial industry and management. Our 
main focus is to provide our clients 
with great service utilizing our quality 

1.2. Company Experience/Reference Points Value: 20 
Vendor should submit a minimum of at least three (3) janitorial contract references 

but no more than five (5) janitorial contract references that have been performed in the 
past five (5) years, including the following information described in paragraphs “a” 
through “j” below. Identify for each reference whether the work was performed as a 
Prime or Sub-Contractor. Refer to Vendor reference Verification Form and submit as 
instructed. Only provide references for non-Broward County Board of County 
Commissioners contracts. For Broward County contracts, the County will review 
performance evaluations in its database for vendors with previous or current contracts 
with the County. The County considers references and performance evaluations in the 
evaluation of the Vendor’s past performance. Describe prime Vendor’s experience on 
projects of similar nature, scope, and duration, along with evidence of satisfactory 
completion, both on time and within budget. For each such project, provide the following 
information: 

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d. Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g. Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a 
day, 7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided   
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present 
g. 12,000 
h. Not Provided    
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 

1.2. 

Reference 1. CityPlace South Tower - I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning and 
Maintenance, Janitorial cleaning Including but 
not limited to providing all cleaning products, 
materials and supplies, equipment, labor, 
and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 including 
two (2) day porters and two (3) supervisors 
and one project manager and one 
assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks a 
year. 
i. All employees received regular background 
checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business Park -
Phase 1 -Prime Contractor: I was hired as 

1.2. 

Reference 1. Fort Lauderdale International 
Airport 

a. Location not provided 
b. 330,000 square ft. 
c. 7 
d. 7 
e. Approximetely 1 million or more per year. 
f. January 1, 2014 to July 31, 2019 
g. $121,353.71 Annually 
h. Fort Lauderdale International Airport 
i. Fort Lauderdale International Airport 
j. Fort Lauderdale International Airport 

Reference 2. Broward County Government 
Center Downtown Ft. Lauderdale , Broward 
County East Garage Downtown Ft. 
Lauderdale , Broward County South Garage 
Downtown Ft. Lauderdale 

a. See above 
b. Approximately 350,000 (Combined) 
c. From 3-7 stories 
d. 1 Supervisor 8 employees 
e. Approximately 750,000 yearly 
f.  August 1, 2017 to present 
g. $235,423.47 Annually 
h. Fort Lauderdale International Airport 
i.  All 

1.2. 

Reference 1.  Miami Dade Transit 

a. 6601 NW 72nd Ave Miami, FL 33166 
b. 4,357,191 
c. See PDF page 415 for table 
d. Full-time Employees: 169 
e. See PDF page 415 for table 
f. 2013-2019 
g. $26,574,578.40 
h. See PDF page 415 for table 
i. See PDF page 415 for table 
j. See PDF page 415 for table 

Reference 2. Briarcliff Manor Union Free 
School (3 contracts) 

a. 45 Ingham Road Briarcliff Manor, NY 
10510 
b. 160,000 each contract 
c. See PDF page 426 for table 
d. Full-time Employees 13 
e. See PDF page 426 for table 
f.  2015-2016, 2016-2017 and 2017-2018 
g. $222,015.33, $299,572.69 and 
$303,347.30 
h. See PDF page 426 for table 
i. See PDF page 426 for table 
j.  See PDF page 426 for table 

1.2. 

Reference 1. Broward County Traffic 
Engineering Division, Commercial Blvd., 
12,500 Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 12, 
500 sq. ft. facility. We remove all trash
vacuum floor areas, dust, and sanitize
bathrooms daily. The following 
services are also provided as needed
and wax floors, deep clean carpet, inte
and exterior cleaning of 
windows, and dust high bay areas. Th
building has 4 restrooms. This project
ongoing. 2018 to Present. (See PDF p
for Project Highlights.) 

Reference 2. Broward County Traffic
Engineering Division - Prospect Rd., 4
Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC
currently providing the janitorial and 
maintenance services for this 4,399 s
ft. facility. We remove all trash, vacuu
areas, dust, and sanitize bathrooms d
The following services are also 
provided as needed: buff and wax floo

1.2. Comet Cleaning Systems Inc has a vast 
amount of experience in the provision of 
janitorial services encompassing a gamu
clients to include commercial and non-
residential buildings, religious institutions
government buildings, 
universities and other schools. 

See PDF  page 58 for  Vendor  Reference
, Verification Forms.   
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1.2. 

ence 1.  Chase Bank Building 

hase Bank Building with a total square 
e of 167,755 and ten (10) stories. The 
umber of workers assigned is sis (6) 
ne (1) supervisor. The total number of 
 users is approximately 5,000. Start 
f the contract June 2017 and end date 

mber of 2017. The total annual dollar 
or the project $63,000. 
ontract was five (5) days per week for 
 months. The contract required 
rs to adhere to background/security 
s and adherence to green building 
enance. 

ence 2. Cushman & Wakefield 

ng with a total square footage of 
00 and seven (7) stories high. The total 
er of workers assigned is five (5) and 
) supervisor. The total number of 
 users is approximately 1,000 daily. 

date of the contract January 2013 and 
nt. Total annual dollar value of 
000. This contract is five (5) days per 
and 52 weeks a year. The contract 
ed workers 
ere to background/security checks and 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on a 
contractual and emergency basis within the 
Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget and 
on time. We are the Prime contractor for this 
contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County School 
District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. It 
is a two story office building. All work has 

1.2. 

Reference 1. Broward College Custodial 
Services 

a. Subcontractor under Sunshine Cleaning 
Systems, Inc. 
3501 South Davie Rd 
Davie, FL 33314 
b. 113,000 Square Feet 
c. 3 stories 
d. 1 supervisor, 7 cleaning technicians 
e. 5,000 + employees and students 
f. July 2016- June 2021 
g. $5,500,000 
h. 365 days 
i. This contract requires extensive employee 
background/security checks. 
j. This contract adheres to green building 
maintenance standards. 

Reference 2. Broward Sheriff Office 

a. prime contractor, project work 
2601 West Broward 
Fort. Lauderdale, FL 33311 
b. 257,000 Square Feet 
c. 5 stories 
d. 1 project manager, 1 supervisor, 10 
cleaning technicians 
e. 900+ employees 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable 
and our company's 
operational system. We work within the 
budget and completion of projects are on 
time. Giving our customers 
quality service and training our employees. 
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency 
a. West Palm Beach  
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h. This facility is a 24/7/365 

1.2. All of the below mentioned projects are 
of similar nature, scope, budget and duration

Company's Experience/Reference as A 
Prime Contrator 
Reference 1. Federal Aviation 
Administration 

a. Not Provided 
b. Not Provided 
c. High rise facility - 23+ Floors 
d. Not Provided 
e. Not Provided 
f. October 2015 - Current 
g. $1,352,297.44 
h. 24 hours, The FAA Facilities are 24 hours
7days a week, 52 weeks a year 
i. All of the above contract requires extensive
employee background /security checks and 
adheres 
to green cleaning. 
j. See i. 

Reference 2. United States Coast Guard 

a. Not Provided 
b. Not Provided 
c. Midrise facility 4+ floors 
d.  Not Provided 
e.  Not Provided 
f.  Oct 2017 - Present 

Sunshine has held dozens of similar 
racts over its 45-year history. We have 
ed with many 

ward and Palm Beach Counties, cities, 
municipalities. For Broward County, 
shine has held the 
ract to clean the Ft. Lauderdale 
wood Int. Airport for 35 years. We have 
cleaned all Broward County libraries, the 

ernment Center facilities, courthouses, 
many other facilities. Reference forms 
attached to our submittal as requested. 

erence 1.  Charlotte Douglas 
national Airport Janitorial Services -
e Contractor: Provided janitorial 
ces plus project work that included 

ng for over one million sq. ft. of carpet 
400,000 sq. ft. of terrazzo floor polishing, 
ow cleaning, 
sure cleaning, and specialty escalator 
ning. We currently continue to provide 
zzo floor 

ntenance, ramp cleaning, and surface 
ning of over 10 million sq. ft. of parking 
ties Airport. 

601 Wilkinson Blvd. Charlotte, NC 28208 
6 million sq. ft. (janitorial cleaning) 
5 stories 
00 workers which includes 35 

1.2. 

Reference 1. Palm Beach International 
Airport 

a. Palm Beach International Airport (PBIA) -
1000 James L. Turnage Blvd. West Palm 
Beach, FL 33415 
b. 600,000 
c. 3 stories 
d. 105 FTE's 
e. 20,650 
f. 10/17 - 10/2022 
g. $2.33 M 
This contract operates 24 hours per day, 7 
days per week, 365 days per year. It also 
requires additional levels of 
background/security checks for operating on 
airport property. Triangle Services has also 
adhered to Green Cleaning standards on this 
contract. 

Reference 2. Beckman Coulter 

a. Kendall - 11800 SW 147th St. Miami. FL 
33196 

Hialeah - 74 W 83rd St. Hialeah. FL. 33014 
b. Total Sq. Ft.: 600,00 (300,000 each) 
c. Kendall - 2
     Hialeah - 2 
d. Kendall - 1 supervisor, 27 FTES 

1.2. We only perform as a Prime. Our 
company experience starts with our 
customer’s needs, highly trained key staff, 
trained custodial employees and our 
company being equipped with the proper 
equipment to get any job done. Our 
experience on the projects are of similar 
nature, scope, duration, and within budget. 

Reference 1.  Brooklyn Stich Inc. 

a. Not Provided 
b.19,200 sq ft 
c. 2 story 
d. 4 employees/1 Supervisor 
e. 150 - 250 
f. 02/01/2017 - 01/31/2022 
g. $85,536.00 
h. Facility is 24/7/52 week operation 
i. Facility requires background check 
j. Not Provided 

Reference 2. Atlantic Recovery Center 

a. Not Provided 
b. 25,110 sq ft 
c. 1 story 
d. 6 custodial employees/1Proj. Manager/1 
Supervisor 
e. 300 
f. 01/04/2018 - 01/01/2022 

1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5                                                                                    
Refer to Location Certification Form and submit as instructed. The maximum points sha
be assigned to each Locally Based Business and to each join venture that is composed 
solely of Locally Based Businesses. 

1.3 Key Personnel - We alter the number of 
our service crew based on the size of the 
facility in order to meet the requirements of 
the agreement. For each facility location we 
provide one Project Manager, Quality Control 
Manager, Assist Project Manager, and 
Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to achieve 
immediate/long term goals and meet 
operational deadlines. Walter is responsible 
for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any and 
all changes and progress, and completes 
projects on time and within a budget. He also 
leads all aspects of projects, including 

1.3 Key Personnel   
Project Manager: Josue Lastra 
Is one of our supervisors he brings 13 years 
of janitorial experiences his duties are to 
maintain and establishes work performance 
standards. Assists in goal setting for the 
custodial staff and 
recommend work improvements. Create and 
developing duty list for employees and 
inspect work to ensure proper completion. 
Provide support and leadership in special 
projects/initiatives as directed by the project 
manager, to established work areas or 
project duties, and overall 
training for the custodial crew. 

Site Supervisor: Rolando Borrego 
Floor tech supervisor he has an extensive 
record with working with floor, his ability to 
maintain flawless finish is outstanding. His 

1.3 Key Personnel   
1. Norma Ann Kendall 
2. Jermaine Kendall 
3. Shawndell Richards 
4. Kenny Washington 

2. Resumes -
a. Their functions in the company. 

1. Norma Ann Kendall- President 
2. Jermaine Kendall- Chief Operating 

Officer 
3. Shawndell Richards Project Manager 
4. Kenny Washington Technician/Quality 

Inspection 

d. Their title and number of years of service 
with the company. 
Answer: 
Norma Ann Kendall- President 17 years 
Jermaine Kendall- Chief Operating Officer 7 

1.3 Key Personnel   
Chi-Ada Corporation has twenty-five years in 
the janitorial business. Today, the 
Corporation has 200 full-time employees and 
103 part-time employees that perform 
Janitorial Services for over 9 million sq. Ft.... 

Our key personnel is highly experienced. Our 
account manager has more than twenty-six 
years in managing janitorial services. The 
account manager overviews each contract 
with highly 
skilled key personnel comprised of the 
project manager and assistant project 
manager, the quality control manager, and 
project crews and custodians. The project 
manager has been managing our contracts 
for more than seventeen years. Our 
assistant project manager has more than 
seven (7) years of experience. In addition, we 

1.3 Key Personnel   
Clean Freek’s Janitorial Services, LLC
Minority-Owned and certified Small Bu
Enterprise established in May 
2014. The firm is led by Dwright Daniels who 
is the sole owner. Mr. Daniels has over 13 
years of cleaning experience 
and has served as Project Manager for 
facilities up to 50,000 sq. ft. across South 
Florida. We currently have 18 
(full/part-time) staff members located within 
5-20 miles of the County’s various facilities 
we are proposing to serve. We 
have identified an opportunity to introduce 
new innovative and Green services to the 
cleaning industry. Our approach is based 
on hard working and skilled employees. This 
is how we ensure detailed, professional and 
consistent level of quality in the services 
delivered. We aim to provide a quality service 

Stephens as the acting Project 
Manager/Superintendent is the founder,
owner, and operator of Comet Cleaning
ensured the finest janitorial services at 
multiple daycares, medical centers, reli
institutions, and office buildings. He will 
oversee all staff and the overall perform
of the team. The Assistant Project Mana
Jordan Stephens, will assist with contra
requirements, staff, and the overall 
compliance to the contract. Calvin Step
who has worked for Comet 
Cleaning since 2019, will serve as the 
Quality Control Manager, maintaining gr
cleaning standards by always utilizing 
recycled content materials, supplies an

ey Personnel   
a. I&G Cleaning's team brings over twenty-

experience in janitorial services 
t. Anthony Allen as the Project 

perintendent has over fourteen 
 experience providing excellent 
vices and has worked at the 
 County Convention Center in 
e Art Palm Beach event and 
e services for Enterprise Car 
ng one hundred thousand square 
ng green cleaning standards by 
ng recycled content materials, 
 low emitting cleaning materials. 
e requirements are adhered to. 
overall responsibility of the 
 of the contract and will oversee 
ert Eugene Thomas, the 
oject manager/Site Supervisor 
ven (7) years of experience. He 

1.3 Key Personnel   
a. Project Supervisor - Kristen Olbel will be 
the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She has
over 20 years of experience in the industry 
providing a vast knowledge to ensure all 
specifications are met per the customerげs 
specifications. Kristen will meet with 
Broward County 
representatives and building managers on a
routine basis to guarantee customer 
satisfaction. 

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Star 
Services. Kenny is responsible for all labor, 
supervision, equipment, and quality control. 
He will provide site supervision on this 

1.3 Key Personnel - See PDF page 173 for 
more information. 

1.3 Key Personnel - Osaretin our Project 
Manager has 4 years’ experience in the 

dustry. He has customer service 
usiness management. Junior our 

Project Manager has two years’ 
 in the janitorial industry, has a 
egree in operations management 
us experience as a team lead. 
uality 
s over 5 years’ experience in 
ntrol, overseeing more than 20 
bers, excellent communication 
ttention to detail. Lory also has 
 in 24 hours/365-day facility. 
r supervisor has 7 years’ 
 
visor excellent in managing and 
ployees. Ensuring all cleaning 
e hands-on and site training. 

1.3 Key Personnel   
Please see attached resume of our 
outstanding management team. All Key 
members of McKenzie’s; as 
well as janitorial and custodial staff, strives t
maximize Broward County’s green building 
initiatives; though all facilities are not LEED 
certified, it is McKenzie’s practice to use 
green cleaning protocols. Our employees 
and staff are required to be proficient in 
green cleaning to minimize environmental 
impacts to the building / facilities we serve. 
McKenzie’s utilizes low emitting materials; 
recycled 
content materials/supplies; and 
environmentally friendly maintenance 
practices that are implemented 
through the adoption of training programs for
janitorial supervisors and staff. These 
initiatives are intended to reduce the amount

nnel   
Sunshine has deep 
king for large public facilities, 
ming 
es for many Broward County 
eam of key leadership 
 successfully managed 
 similar high-profile projects 
rts and convention centers to 
enues at an array of cities 
es. Nearly all of our accounts 

entally sustainable initiatives 
hered to. As a natural 
r customer 
k with our customers to help 
tiatives. We believe that 

mental policies benefit 
ave direct experience with 
ncluding the LEED Gold 
t Art/Museum and Library. 

1.3 Key Personnel   
See PDF page 21 for diagram. 

2. Resumes  - See PDF  page 22 for  combi
resumes.   contin

providi
stand 
inform
 
2. Resumes  - See PDF  page 9 for  resumes.  

 See PDF  page 80 for  Location Certification 
Form. 

1.3 Key Personnel   
Our key personnel are trained in the best 
practices in the Janitorial industry with a 

ned 15 years’ experience. Our 
uous training and commitment to 
ng high quality service makes us 
out. (See PDF page 15 for more 
ation.) 

3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor is 
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs 
any temporary employees and, if so, indicate the percentage of prime Vendor’s 
workforce that will be temporary/on-call. 

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read body 
language, micro facial expressions, voice 
speed and tone. Our senior management 
team will be well versed in communication 
skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. The 
more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people take 
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event traffic, 
the seasons and daily weather across the 

i t b tl difi d 

administrator to go over the needs of the 
facility. Then we will strategically study the 
cleaning specifications to put together a 30-
cleaning plan to bring 
the facilities up to cleaning standards. Then 
schedule to identifies the needs of the Daily, 
Weekly, Monthly, Semi-Monthly, Quarterly, 
Semi-Annually, and Annually cleaning 
standards. This schedule will assist us in 
meeting the needs of each building 
throughout Broward County. 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that dea
staff interaction on a daily basis, one o
approach is speaking with contract ad
the initial meet to gain a better unders
on breaks, 
lunches, frequency traffic within that b
will assist ALJ with setting cleaning 
schedules that will best interface staff
meet building needs. For example, if m
the staff is on lunch between 11-1pm 
clean restrooms 15mins before leave
depending on the need and 15mins af
l  thi i i  i ti 

hours a day if needed. Provide special 
cleaning and service for special projects. 

b. No exceptions. 

c. We will provide a uniformed crew with 
supplies at hand to service work 
needed. 

d. We have a burnisher, floor machines, 
vacuums, brooms and microfiber mops 
as well as a trained crew to use the 
equipment. 

experimented, skilled and experienced 
terminal and site supervisors and custodians 
head the entire workers in each facility. In 
this strategy, our goal is to ensure that all 
tasks are appropriately done. We also 
organize each pool of custodians by 
requiring the pool 
to be led by a team leader to coordinate their 
duties if the supervisors are present or not. 
Therefore, it helps us maintain an organized 
cleaning standard, a top-to-bottom cleaning 
methodology that focuses on attention to 
detail. The strategy also allows us to provide 
a unique routine task, which requires our 
spe

ls  with Cor
f  ALJ  impl
min in pr

ng 

uilding 

 and 

cial cleaning skills. Incidentally, Chi-Ada 
poration 
ements a three-step integrated cleaning 
ess which includes a daily cleaning 

cklist, quality assurance inspection 
rts, and corrective action request 
ess prepared by the 
agement team. This checklist helps 
ide a link between the cleaner and 

her duties.Consequently, the on-duty 

oc
tandi che

repo
proc
man

 prov
ost  on his/

we wor
s  locat
ter  staff our 

ith 

ker performs the cleaning process as per 
ion specifications. Furthermore, we use 

quality assurance inspection report to 

accomplish more with less of a hassle. We 
have reviewed the Monthly, Weekly, and 
Daily scope of work listed in the RFP. We 
have carefully read the Specifications and 
Requirements for this project, paying close 
attention to the aforementioned sections to page 62 for list.)                                     m

d
ily  n
d af

on th
c

le a
’s  b
 

T
v
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ensure we fully understand the various 
needs and that some locations require da
services, some weekly, some monthly, an
there are possibly occasions of services 
an as-needed basis. 
At the beginning of each month a Schedu
of Services will be provided to the County
Contract Administrator identifying staffing
assignments by site and breaking down th
monthly, weekly, and daily services for ea
location. We believe that communication 
key to the success of any contract/projec
thus, we will constantly communicate with
the Contract Administrator and should an
issues occur, or we stumble upon graffiti 
will swiftly notify the County. 

m
e 
ch 
is  
t,  

b.
y  m
we 

c.
m
w
a

d.

3.2 - Manage and Organize Work - 3.

employees. Regarding Agreements 1-1
14 of this contract, Comet Cleaning ple
to assess the specific janitorial needs o
each location and provide quality servic
from the onset of this project. (See PDF

The total number of Supervisory 
s three (3) full-time and one (1) 
e number of custodial workers 
e six (6) full-time and eight (8) 
G Cleaning does not employ any 
mployees. l&G Cleaning's 
 Agreements 1-12 and 14 is to 

h of the locations and hit the 
ng from day one. Our team has 
tention to detail and can detect, 
 plan to immediately bring those 
to the required standard if the 
torial firm was lenient in their 
. Agreement 3, includes three 
with a high percentage of carpet 

will deploy a crew of 24 people 
n caring for carpeting to maintain 
{6 
. The other two (2) sites on this 

without carpet will be cared 
) crew members.        

3.1 - a. 
 exceed the quality standards by 
nd the obvious. We train our 
at corners and ledges where 
e fail to examine. We will meet 
he quality standards as 

Vendor for all agreements. See attachment F 
& G for certificates (PDF pages 1786 and 
1788). Janitorial 5 Star Services is bidding on 
all agreements (1-14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 
- a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality and 
effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So just 
like our attitude towards cleaning, we utilize 
many programs and services to deliver 
seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed so 
rest assured our real time approach will not 

standardized cleaning techniques and 
procedures to ensure optimal service. L&B 
divides the workload to ensure efficiency and 
assigns tasks based on strengths and 
experience. (See PDF page 214 for more 
information.) 

3.1 
- a. L&B fully understands the scope and 
scale of the project and the importance of 
maintaining high quality standards. Work 
covered in this contractual agreement 
includes the supplying of all labor, 
supervision, materials and supplies, 
equipment, tools, chemicals and all other 
items, deemed 
necessary or proper for, or incidental to, 
such janitorial work. 
To meet the quality specifications described 
in this RFP, L&B will provide fully trained and 
qualified cleaning technicians that will service 
all areas detailed within the bid solicitation, 
including secure, office, and common-use 
areas such as restrooms, lobbies, hallways, 
stairwells, elevators, escalators, and 
windows. (See PDF page 217 for more 
information.) 

b  T i i i d i  h  L&B 

- a. We aim to meet and exceed quality 
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, Quality 
Control and supervisor will carefully study the 
cleaning 
specifications and requirements. We will 
ensure we all fully understand the various 
requirements for each contract. By giving 
employees a monthly report sheet that will be 
checked off daily with the building area, the 
task and frequency simplified into one sheet. 
Issued by Supervisors to the custodial staff 
to ensure that the frequency items are 
completed on the same day of service. A 
final inspection and signature of responsibility 
is required at the bottom of every sheet at the 
completion of services. 

b. There are no exceptions suggested to the 
minimum proposed service hours. 

c. We propose to meet minimum work tasks 
and conjoin with normal building activities by 
creating schedules, assigning tasks that will 
not impose conflicts with building activities 

d b ili i h kli h ill i l d 

to first put together a seamless plan for 
transition from the incumbent to McKenz
Cleaning staff. We will do this by first 
meeting with the contract administrator o
County Facilities 45 days before the 
schedule start date. During that meeting 
will Introduce our 2 Certified and approve
CBE Subcontractors as well as McKenz
Key personnel. Next, we will offer existing
employees first rights of refusal to 
employment. Our team will then be divide
into shift and Subcontractors duties and 
requirement will be assigned. A detailed 
staffing chart that includes schedule, dut
and key personnel will be provided to the
County Administrator. Step 2 would be to
ensure all employees meet all 
background requirements and get badge
Then we would make arrange to have 
supplies and equipment to be dropped of
week prior to start date. 3 Day prior to the
start we would meet with the county 
administrator and go over contract detail
schedule Key pickup, and discuss impor
requirement and expectation. We evalua
each facility and make necessary 
suggestions based on the scope of work
b d d  (S  91 f 

ty standards on any job. This 
on our approach and applies 
ent. We also know that 
eam is fundamental to 
of our subcontractors will be 
their own area, and all three 
ing work in their 
. All are successful and 

ocal service providers who 
perience with Broward County 
tively, our team has 
rformed at many of the 

agreements we are bidding 
experience is invaluable. In 
of our front-line cleaners will 
e performing the same scope 
d in this procurement. All 
will be trained and guided by 
 to achieve top quality and 

mer service for the County, 
occupying the buildings, and 
ng the facilities. (See PDF 
e information.) 

3.1 
aintains a robust Quality 

m that features multi-level 
ersite begins with the 

our approach through two key behaviors that 
we've set in place to ensure consistent 
service throughout our service delivery. In 
addition to the following behaviors, our 
commitment to Green cleaning and our use 
of quality equipment takes our service 
performance on the highest of quality 
standards levels. (See PDF page 45 for 
more information and page 56 for per 
agreement breakdown.) 

b. Triangle Services has met and proposes 
we will continue to meet the minimum work 
tasks and interface with normal building 
activities by following the daily, weekly, bi-
weekly, monthly and 
quarterly (and as needed) schedule that has 
proven successful for our team per the 
specifications of the contract. Normal job 
disruptions have been and will continue to be 
avoided by working around customer 
schedules. We take no exception to the 
minimum proposed service hours. 

c. Providing high quality service is Triangle's 
pride. Our cleaning staff are trained to pay 
special attention to daily and weekly 

i t  k  di  h d l  

with our team, building managers and 
procedures. This plan formally documents 
the process for the transition of staff, duties, 
activities and functions of tasks and tools. U-
4 Global will maintain 
existing staff on-site throughout the transition 
period, if possible. Prior to award our 
Assistant Project Manager will work closely 
with our Project Manager. Assistant Project 
Manager will communicate with the existing 
janitorial company and gather names and 
phone number of employees that would like 
to 
transition to our company. We will always be 
one step ahead ensuring we have processed 
other employees in the event existing 
employees do not wish to transition with us. 
Next, we will have our 
orientation for those employees who will 
transition and existing/new employees. Our 
orientation will go over our application, 
company policy, procedures and training. 
Our key staff will be assigned to each 
agreement, ready with their role and 
responsibility. We encourage our team to 
meet with the manager, if possible. After 
going over the statement of work, the Project 
M ill h  f h t (W k 

3.2 Describe how prime Vendor will manage and organize work for each 
Agreement of locations prime Vendor is proposing: Points Value: 4  a. 
State number of crews working for each agreement identified. 
i. Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per 
building(s): management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 
coordinating with periodic project and annual work task. 
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including of 
specialized equipment required for de-watering or moisture removal tasks or other 
special cleaning services. 

3.2 - Manage and Organize Work -
Here at 1 Lee Support Services Inc. we will 
manage and organize work by making 
schedules for each unit. All janitorial crew will 
participate in team cleaning. We believe that 
it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of team 
cleaning has a flexible and customizable 
composition to adapt to the unique 
specifications of the facility. Assist PM/S will 
scan over the location first to ensure every 
janitorial worker encounters a very specific 
amount of duties to make sure that tasks are 
be
cl
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3.3 Describe your quality control program for each Agreement of locations prime 3.
Vendor is proposing: Points Value: 4                                      a.  Describe how  you a.

ing completed evenly and in line with the 
eaning regulations that are vital to the 
reement. 
ey will have a daily checklist for each task 

at needs to be completed. After work 
quirements are completed, employees will 
en turn in their daily checklists to their 
pervisor. Our designated Assist PM/S, 
ssica Richards, will be responsible for 
anaging the account. While supervisor, 
oy will be conducting a routine check 
ound the building using the tasks logs to 
sure all required tasks are accomplished. 

oy will report those findings to Jessica to 
sure that the account is being managed 
operly 

3.2 - Manage and Organize Work -
After meeting with the contract administrator 
and discussing the location needs and 
concerns a team will be formulated to 
specification and the needs to that building. 

a. Number of crew with be identified base on 
the facilities needs for each agreement upon 
meeting with the contract administrator. 

i. Schedule Basic Janitorial Service for each 
Facility. Services will be basic on the 
contract frequency which are Daily, Weekly, 
Monthly, Semi-Monthly, Semi Annually, and 
Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure that 
daily work is not interrupted by annually work. 

i. Basic work will be scheduled to match the 
contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 
building and staffing it with the required staff 
to meet the building demands. 
The project work will be a separate schedule 

3.2 - Manage and Organize Work -

a. 10-12 

i. A schedule will be provided as needed. 

ii. Jermaine Kendall Project Manager 
Shawndell Richards Project Manager 
Kenny Washington Project Manager 

b. A schedule will be provided as needed. 

i. Describe crew organization to perform 
basic and project work. 
Chief Operating Officer 
Supervisor 
Quality Inspector 
Janitors 

c. Spreadsheets, documents and binders will 
be on site with schedules and checklists. 

d. Heavy duty fans, electrostatic machine for 
sanitizing, wet vacs and blowers. 

3.2 - Manage and Organize Work -
a. For agreement 3, four (4) supervisors, one 
(1) floating day-porters, twenty-two (22) 
custodians, and the six project team will be 
allocated as indicated on the allocation 
tables. The team will be 
covered by the project manager and 
assistant manager, the quality control 
manager, and the account manager. (See 
PDF page 458 for table.) 

i. Our basic janitorial service schedule for 
each facility focuses is on the daily, weekly, 
monthly, quarterly, semiannual, and annual 
cleanings. Dispatching the workers, our 
experimented, skilled, and experienced 
supervisors and custodians head the entire 
workers in 
each facility. In this strategy, our goal is to 
ensure that all tasks are appropriately done. 
We also organize each pool of custodians by 
requiring the pool to be led by a team leader 
to coordinate 
their duties if the supervisors are present or 
not. Therefore, it helps us maintain an 
organized cleaning standard, a top-to-bottom 
cleaning methodology that focuses on 
attention to detail. The strategy also allows 
us to provide a unique routine task, which 
requires our special cleaning skills. 
Incidentally, Chi-Ada Corporation implements 

3.2 - Manage and Organize Work -
All agreements above except for No. 7 has 
multiple locations, if selected, we will be 
maintaining the designated facilities on the 
basis of the site’s features and suggested 
cleaning times as indicated. Service at 
specified locations shall include all areas 
required in the RFP. Each location will hav
a designated Team inclusive of a 
Site Supervisor and Team Lead. We have
serviced facilities of various sizes and 
multiple facilities per day, maintaining 
contracts for years (repeat renewals) so w
know that we are capable of getting the wo
done each of the proposed for 
contracts. Our Assistant Project Manager 
already both HIPPA and OSHA certified. W
plan to exceed the quality 
specifications by making sure our site 
always maintains the proper cleaning 
materials. Our staff will be properly dresse
uniformed, and a Supervisor will be on sigh
at all times. 
For buildings with multiple stories the site 
Team will be split by levels so to execute t
work in a timely and efficient manner. Our 
Project Manager, Dwright Daniels, will be t
point of contact for the County. Our Projec
Manager (PM) has served as PM for faciliti
up to 50,000 sq. ft. across South Florida. T
18 staff members we are proposing on this

Comet Cleaning is committed to 
exceeding the quality standards as set 
this contract by working diligently 
and effectively. We train our staff to look
hard to reach areas to ensure the highe
level of sanitation.  Facilities  
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ve to finalize a comprehensive 
 delivering janitorial services for 
ent. We will communicate with 
representative and discuss the 
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Project Manager will work from a 
kly schedule per assigned site 
ate with supervisors and crews 
ery facility is covered for 
y. 

s listed above will be assigned to 
g as scheduled to ensure all 
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cility will be assigned a project 
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ecialized based on 

s for each site as detailed in the 
pe of work. 

3.2 - Manage and Organize Work -
a. Not provided 
i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew The 
agreement will be managed and organized 
using computer programs. All daily and 
periodic work will be coordinated and 
executed through a generated schedule of 
task. In addition, we will continuously monitor 
and reevaluate to ensure best strategies are 
being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 

3.2 - Manage and Organize Work -

a. Tentatively, the number of employees 
assigned to service each agreement are 
listed below. Modifications to the numbers 
listed below will be made accordingly to 
ensure quality standards are maintained and 
County, Building Manager, and facility 
satisfaction. In addition, additional 
employees may be added and trained to 
service each facility and serve as 
alternates/on-call personnel for 
emergencies, no-shows, etc. 
• Large Facilities Group 1 Agreement No. 2 – 
approximately a crew of 50 
• Large Facilities Group 2 Agreement No. 3 -
approximately a crew of 32 
• Large Facilities Group 3 Agreement No. 4 -
approximately a crew of 43 
• Large Facilities Group 4 Agreement No. 5 -
approximately a crew of 31 

i. L&B has established a detailed work plan 
specialized for each facility we service; 
however, cleaning techniques and 
procedures are standardized to ensure 
optimal service. L&B divides the workload to 
ensure efficiency and assigns tasks based 
on strength and experience of the cleaning 
technician. 
L&B will work with the Building Manager at 

3.2 - Manage and Organize Work -
a. M & M Global will schedule basic janitorial 
service for each facility analyzing the 
statement of work for each location. We 
would then have a meeting with building 
manager. Lead supervisor will train the 
employee with the proper schedule and 
tasks. Example of how we organize and 
manage the service being provided is as 
follows if the scope of work lists the task for 
example dusting, area offices, frequency is 
weekly, we will designate a specific day of 
the week that dusting must be completed by 
the cleaner. This will allow us to monitor the 
dusting or task of that area and can hold the 
cleaner accountable. Periodic project work 
will be coordinated with the project manager 
and supervisor. We will use a project tracker 
system to keep track of the projects that 
have been completed by our company and 
any future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting system 
and an inspection system to identify all 
issues 
and apply corrections to mitigate issues. 

3.2 - Manage and Organize Work -
a. See PDF page 95. 
i. See PDF page 92, A for more information

ii. See PDF page 92, A and B for more 
information. 

b. i. See PDF page 92, A and B for more 
information. 

c. Not Provided 

d. McKenzie’s Cleaning Inc has developed 
methods that can be used to rapidly respond
to emergencies or 
disaster situations. Because we a locally 
based here in Broward County we are able t
quickly respond and deploy staff to any 
disaster. Time is always a factor so we know
that the sooner we respond the quicker we 
can restore normalcy. From floodwaters, 
broken pipes, building fires, hurricanes, or 
acts of vandalism McKenzie’s Cleaning staff
is always ready to act. 
We currently maintain a staff of employees 
for emergency response situations. These 
employees are 
available to perform emergency cleaning on 
a 24 hour a day, 7 days a week basis. We 
equip our emergency staff with wet 
vacuums, carpet extractors, and fans for 

nd Organize Work -
ent No. 1 - 32 crews to cover 32 
raries (individual staffing at each 
20 supervisors (FTE), and 1 area 

t No. 3 – On site crew of 27 
taff and 4 supervisors 
t No. 4 - On site crew of 45 
taff and 6 supervisors 
t No. 12 – On site crew of 71 
taff, 5 supervisors, and 1 project 

F page 84 for more information. 

F page 86 for more information. 
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assigning new task. Basic 
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k earlier so that 
rkers may complete their assigned 

n allotted building access time 

3.2 - Manage and Organize Work -
a. See PDF page 56 for detailed crew 
assignments. 

i. Each facility will have a cleaning crew for 
the general daily cleaning. The quantity of 
cleaners will be based on the size of the 
facility they are assigned and according to 
the industry standard. 
Triangle Services is committed to setting 
aside 25% of our awarded agreements to the 
subcontractors we've aligned with for this 
solicitation. 

ii. See PDF page 56 for detailed crew 
assignments. 

b. i. See PDF page 56 for detailed crew 
assignments. 

c. Triangle Services' use of technology is 
celebrated throughout theservices industry. 
We have selected CompuClean for our 
quality 
management platform. As tasking and 
scheduling assignments are crucial factors 
in controlling workloads and maximizing the 
efficiency of our workforce, our staffing and 
reporting methods are no exception. Our 
proprietary software is a comprehensive 
solution to delivering cost effective janitorial 

3.2 - Manage and Organize Work -
a. Each agreement will have 1 Project 
Manager/Quality Control, 1 Assistant Project 
Manager, 1 to 2 Supervisors, 1 – 10 custodial 
employees. This will be depending on the 
size of the facility. 

i. We will schedule periodic project and 
annual work separate from the basic 
janitorial service giving our floor techs a 
calendar for each facility with the project 
dates (following the frequency schedule). 
Two weeks prior to date we will confirm the 
date and time with building manager. 

ii. Not Provided 

b. i. Basic work will be on the work scope 
checklist with tasks, areas of building, 
including when the work 
must be performed (following each contract) 
daily, weekly, monthly, quarterly, annual, as 
needed, etc 

c. The reporting systems that we use is 
Janitorial Manager App, work scope checklist 
and project calendar. 

d. We are prepared with or to rent the proper 
equipment necessary to respond to any 
emergency or disaster situation that may 

intend to provide a startup orientation program to bring facilities into compliance with 
quality standards. 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described 
in the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize opportunities 
to promote green building cleaning practices. 

3 Quality Control Program -
1 Lee Support Services Inc. is committed 

to controlling quality at every level of 
functional and administrative activity, across 
the project lines. Our quality control plan 
begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially apart 
of the company. The quality control plan for 
the referenced solicitation has been 
designed to promote and maintain superior 
contract performance. Each supervisor will 
inspect all facilities daily and evaluate all 

i d f k  E h i ill 

3.3 Quality Control Program -
a. ALJ air quality control in house program is 
unique designed to meet the random needs 
of each facility using the top to bottom 
mythology. The program is designed as a 
tool to assist the  manager or supervisor in 
the production of consistent quality service. It 
will enable to randomly view areas of your 
facility through inspections, producing rating 
values and possible solutions to 
incurred deficiencies. 

b. The initial procedure of the program is to 
break down into specific areas listing all 
t k hi h t  b f d i h 

3.3 Quality Control Program -
a. By training employees to work in 
compliance with quality standards. 

b. At the end of each shift a supervisor will 
inspect all areas of service. A general 
inspection will be done on a weekly bases. 
Monthly inspections will also be done.                                                          

c.  See PDF page 185 for list. 

d. Ann’s Janitorial Services Inc. has provided 
a sample of checklists used as a schedule 
for regular service. Example attached. A 
h kli t i d f ll i d  t  b 

3.3 Quality Control Program -
a. Chi-Ada recognizes the importance of a 
smooth transition from the previous 
company to the current company providing 
services to your company, and we bring our 
experience to start-ups. 
Our transition plan is overly critical to the 
success of this project. 
Chi-Ada can start any contract with fully 
screened and trained employees. Chi-Ada 
has a proven track record of doing start-ups 
of all sizes regardless of location. (See PDF 
page 481 for list.) 

b  S  PDF  484 f d 

3.3 Quality Control Program -
We employ a proactive approach to janitorial 
services by taking preventive measures 
before the level of performance becomes 
unsatisfactory. Our aggressive quality control 
practices allow us to implement any 
operational changes needed to correct 
issues and improve work processes, which 
in turn minimize and prevent the occurrence 
of cleaning 
deficiencies. We focus on the following 
performance measurements to ensure the 
quality of our services. 
Quality Control begins with onboarding 
t i i  t ff i E h t ff 

3.3 Quality Control Program -
Comet Cleaning in collaboration with th
County's representative, will finalize a 
comprehensive schedule for delivering 
janitorial services for this agreement. W
communicate with all facility 
representatives to discuss the needs an
intricacies of each location, 
specifically any special details related to
scheduling prior to project execution. 
We can then coordinate with each facili
schedule the required periodic 
work and annual tasks as described in 
project scope. 

Control Program - Our quality 
am is applicable for agreements 
 It will expand 
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pecific requirements. 
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rogram since it is what helps an 
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3.3 Quality Control Program -
a. Janitorial 5 Star Services will conduct a 
meeting prior to the contract starting to 
recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are properly 
trained to perform the tasks required so upon 
execution of this contract they will 
seamlessly step in. They are trained to 
identify any deficiencies and quickly correct 
them as required. In conjunction with our 
project crews, all sites/locations will be 
brought to standards specified in the RFP. 
O j t d it i 

3.3 Quality Control Program -
a. To facilitate a stress free, smooth and 
orderly transition, L&B has developed a 
complete and effective start-up orientation 
program/transition plan that will be placed in 
effect prior to the official start date of the 
contract. 
Employees may be retained from the 
previous contractor to assist with transition 
and will be trained accordingly to ensure 
quality cleaning standards are upheld. (See 
PDF page 237 for transition plan.) 

b. Routine quality control inspections are 
d t d b  th  Q lit  C t l M  t 

3.3 Quality Control Program -
a. At M & M Global Service it is required that 
all employees to attend a general orientation 
and training process which will allow them to 
become confident and knowledgeable in their 
positions, company process, and overall 
expectations. 

b. c. and d.  Our Quality Control program 
designed to specifically meet the needs of 
your facilities. The program will pin point 
problem areas. This is an ongoing system to 
ensure compliance with your regulations for 
maximum results in meeting the high 
t d d  th t ill b i d  O 

3.3 Quality Control Program -
a. Initial Meeting: The McKenzie's Team 
management and customer will meet prior 
start of work to identify specific problem 
areas not previously discussed, establish a
24-hour channel of comminication, and 
define compliance issues and regulations. 

b. See PDF page 24.                                   

c. See PDF page 21. 

d. Not Provided 

O l d t ff i d t 
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3.3 Quality Control Program -
a. Triangle Services has the benefit of 
continuing operations without the need for a 
startup orientation, if selected to continue 
providing services in the aforementioned 
agreements. Our 
Quality Control program CompuClean 
(described in further detail below) will provide 
Broward County with greater transparency 
and understanding of our cleaning program 
than it has before. 
Our current cleaning practices adhere to the 
CIMS-GB standard created and administered 
by ISSA and we intend to continue our 

it t t l i t  hi h l l (S 

3.3 Quality Control Program -
a. We have established and adopted 
policies, procedures and standards that all 
employees receive during our onboarding 
process. Employees at entry level receive 
training and education of our compliance 
program expectations, standards and green 
cleaning practices. Employees will also 
receive refresher 
courses twice a year to remind employees of 
our code of conduct and incorporate any 
improvement. 

Our inspection procedure is performed by
 Q lit  C t l i  th  J it i l 

3.4 Company Equipment: Points Value: 4 
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and 
moving walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. 
b. For the above-mentioned heavy equipment, provide the response time for mobilization 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing 
(i.e., commercial vacuum cleaners, water extraction equipment, machine scrubbers, 
buffers, air scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 
working condition. 
e. List office equipment and computer programs that prime Vendor currently possesses 

in order to deliver electronic communications and reports to County staff, i.e., computer, 
facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and 
Excel, etc. 

3.4 Company Equipment -
a. See PDF page 110 for list.           

b. Equipment is readily available and can be 
mobilized upon request. Time is based on 
distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance every 
2 months just be sure they are working 
properly. We do have additional machines in 
the event one should be fixed. 

e. See PDF page 110 for list. 

3.4 Company Equipment -
a. See PDF page 35 for list.    

b. All equipment has a one to four (1 to 4 
hours) mobilization time period 

c. See PDF page 35 for list.               

d. ALJ services Equipment is maintain by 
Cleaning System Inc. Onsite visits repair , 
Drop off repair , Part replacements 

e.  See PDF page 35 for list. 

3.4 Company Equipment -
a. See PDF page 192 for list.      

b. Anns Janitorial Services Inc. will be able to 
provide for mobilization for each piece of 
equipment. Within 24 hours 

c. See PDF page 193 for list.              

d. Anns Janitorial Services Inc. will insure all 
equipment is maintained in quality working 
condition by using the vender that maintains 
the machines. 

e.  See PDF page 193 for list. 

3.4 Company Equipment -
a.  See PDF page 492 for list.   

b. All of the equipment is a one to four (1 to 4 
hours) mobilization time. We will store some 
of the equipment on-site based on storage 
availability. 

c. See PDF page 499 for list.           

d. The Management of Chi-Ada plans to 
purchase new equipment and use our 
existing equipment to execute our 
contractual obligation successfully. The cost 
of any new equipment to be bought 
is prorated and amortized in the lifetime 
ranging from one to two years before 
replacement. Our management has an 

3.4 Company Equipment -
a. See PDF page 68 for list.      

b. Not Provided 

c. See PDF page 68 for list.              

d.  Our staff is trained in the use of Floor
Care Machinery. Proper use helps maint
that equipment is always 
available for use, in the event that equipm
breaks will be repaired or replaced 
immediately. The County will not 
suffer a decrease in the quality of our 
services due to issues with equipment. O
firm has all the necessary industrial 
size mops, brooms, spray bottles, duste
floor polishers and buffing equipment 

3.4 Company Equipment -
See PDF page 63 for list.       The Co
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nd equipment. Supervisors 
g to ensure all equipment is 
orrectly. This process helps 
ipment in its optimal working 
oken equipment is replaced 
to avoid delays in service. We 
venting equipment failure by 
uipment per manufacturer 
Staff is trained on the proper 
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y. All equipment checks are 

monthly for worn belts, brushes 
d tear. The supervisor reports 
and requests a replacement of 
nt or machine if required. (See 
66 for list.) 

3.4 Company Equipment -
a. We currently have pressure washers, floor 
machines, carpet extractors, wet/dry 
vacuums and backpack vacuums. Have 
vendors for any needed additional equipment 
whether for emergency or maintenance 
needs. 

b. Mobilization of each piece of equipment is 
determined based on the location and size of 
the equipment. Vendor strives to make 
equipment readily available with a response 
time of not longer than 24 hours.       

c. See section 3.4 (a) for list (PDF page 35).               

d. We regularly inspects all equipment to 
guarantee they are working properly. 

3.4 Company Equipment -
a. See PDF page 247 for list.      

b. L&B stores heavy equipment at two 
warehouses that are centrally located in 
Broward County. Heavy equipment is located 
in a 15-45-minute radius of all facilities. 
Equipment is readily available and can be 
mobilized upon request. Time is based on 
distance of the targeted site. 

c. See PDF page 248 for list.              

d. L&B works closely with a local supply 
vendor that provides equipment repair, 
maintenance services, replacements and 
equipment rentals. On-site supervisors 
inspect all janitorial equipment 

3.4 Company Equipment -
a. See list on PDF page 27.          

b. All heavy equipment can be moved in an 
hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform all 
requirements for each agreement are buffer, 
burnishers, stone and marble polishers, 
carpet extractor, carpet dryer and pressure 
cleaner. 

d. All equipment’s are cleaned, inspected 
after each use and serviced twice a year to 
ensure we will have our equipment ready to 
take on any project. 

3.4 Company Equipment -
a.  See PDF page 96.      

b. Not Provided       

c. See PDF page 96.               

d. Not Provided 

e.  See PDF page 97. 

mpany Equipment -
 PDF page 112 for list.      

he equipment listed below 
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ge 114 for list. 

PDF page 112 for list.                 

shine Cleaning Systems purchases all 
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e National Account Pricing with 
t, Windsor Karcher Group and The 
er Company which makes up the 
quipment required in this solicitation. 
pment that goes into a new accounts 

or in new condition with a full 

3.4 Company Equipment -
a.  See PDF page 66 for list.      

b. Not Provided. 

c. See PDF page 66 for list.                 

d. Trianle's Equipment Maintenance program 
relies upon a crew of technicians that are 
always on standby. In addition to our two 
warehouses with equipment, Triangle has a 
crew of skillful technicians whose sole 
responsibility is to correct any operational 
and mechanical issues with 
our janitorial equipment and vehicles. 
The equipment maintenance program 
additionally requires that our technicians 
perform quarterly diagnoses on each piece 

3.4 Company Equipment -
a. See PDF page 18 for list.      

b. Our response time for mobilization for 
equipment is 1.5 hours. 

c. The equipment that will be utilized to 
perform the requirements are 21” heavy duty 
floor cleaning machine, wet/ dry vacuum, 
Minuteman carpet extraction, ProTeam 
vacuums, pressure washer, etc.             

d. We currently have in place an equipment 
maintenance procedure. We log, schedule, 
track complete and 
report our equipment. This reduces 
maintenance costs and helps us track our 
equipment maintenance.  

ining 

9 for list. 

4 Global  approach in 
e projects  along with 
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3.5 Company Training: Points Value: 4 
a. Provide prime Vendor’s internal Employee Safety Training Manual. 
b. Provide prime Vendor’s internal Employee Training Manual. 
c. Describe the training currently in place to assure on-site staff will be pro-active and 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building 
cleaning procedures as required for this contract. 

3.5 Company Training 
a. At 1 Lee Support Services, it is mandatory 
that employees are trained before we start 
each contract. Training classes will be held 
by our quality control manager and 
supervisor at each building that cleaning will 
be performed at. We take every reasonable 
precaution to protect a worker’s health and 
safety by: See PDF page 111 for list. (No 
Training Manual Provided.) 

3.5 Company Training 
a. Our Safety Manual attached contains a 
myriad of topics but specifically contains 
specific topics on Hazard Communication 
Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive upon 
hiring as well as monthly, ALJ Janitorial must 

3.5 Company Training 
a. Not Provided 

b. Not Provided 

c. There is a quarterly meeting with the Chief 
Operating Officer and supervisors. Ann’s 
Janitorial Services Inc. adopted a see 
something say something policy in its 
training. Each employee signs an 

3.5 Company Training 
a. Chi-Ada Corporation’s internal Employee 
Safety Training Manual is attached under a 
file of, “Broward County project's Training 
and Rules Manual.” (See PDF page 347.) 

b. Chi-Ada Corporation’s internal Employee 
Training Manual is attached under a file of, 
“Broward County 
project's Training and Rules Manual.”(See 

3.5 Company Training 
a. Not Provided 

b. Not Provided 

c. Probably the most critical element of ou
quality control program is a comprehensiv
employee training program. CFJ ensures 
that each new employee receives extensiv
training to ensure that he/she is trained in t

a. See PDF  
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3.5 Company Training 
a. See attachment J (PDF page 96). 

b. See attachment J (PDF page 96). 

c. Janitorial 5 Star Services provides training 
and retraining on all listed subjects. We 
believe repetition is key when making 
something second nature, and that is exactly 
how we train our employees to recognize 

3.5 Company Training 
a. See PDF page 99. 

b. See PDF page 13. 

c. It is the responsibility of each employee to 
correct or report any unsafe conditions or 
practices that he or she may observe. 
The site supervisor is responsibility for 
training and reinforcing safe working 

3.5 Company Training 
a. Not Provided 

b. Not Provided 

c. Training for our employees includes all of 
the following, going into detail on do’s and 
don’ts and emphasizing safety. We provide 
our employees with our Safety and Training 
manual. 

3.5 Company Training 
a. See PDF page 8. 

b. See PDF page 12. 

c. At McKenzie’s Cleaning, the safety of 
employees, our client, and the patrons of
facilities we service is paramount. Safety
so important, we have created a detailed
safety manual and Employee Training 

ny Training - Below you will find 
egarding company training to 

ms a - d. Safety training is one of 
portant aspect of Sunshine’s 
ESAP training specifically 
tem c. Our staff is trained to be 
es and ears for facility security 
ement. 

 page 116 for more informations.  training efforts, using their  
orking 4. Workload - See PDF  page 74.  4. Wo
ur  mana

future
 to our 

experi
ct  for  establ

trainin
under

3.5 Company Training 
a. See PDF page 83. 

b. Triangle Services has recognized the 
difficulties of managing a workforce in 
multiple areas across the country. We 
believe that consistent training delivers 
consistent  results.  For  this  reason,  we have 
partnered with Spartan Industries  in our  

3.5 Company Tra
a. Not Provided 

b. Not Provided 

c. See PDF page 1

d. Not Provided 

4. Workload of the Firm: Points Value: 5 For 
the prime vendor only, list all completed and active projects that vendor has managed 
within the past five (5) years. In addition, list all projected projects that vendor will be 
working on in the near future. Projected projects will be defined as a project(s) that 
vendor worked on concurrently. Describe vendor’s approach in managing projects. 
Were there or will there be any challenges for any of the listed projects? If so, describe 
how vendor dealt or will deal with the projects’ challenges. 

4. Workload - We are currently providing 
gym cleaning services and office cleaning at 
Iron Compound Gym, The Corporate Body, 
and Wow Factor Fitness for the past 4- 3 
years. We have efficient janitorial crew 
members and supervisors servicing on 
these active projects. See PDF page 112. 

4. Workload - This is ALJ currently workload 
and for the past five years concurrently to 
currently. No there will 
not be any challenge with the listed project
moving forward. 
Broward County Water and Waste -
Currently -2020 - 2023 
Broward County Lauderhill Transit - 2021 -

4. Workload - See PDF 

s  

page 195 for list.  
Chi-A
pendi
Corp
contr
Our  
speci
regar

4. Workload - See PDF page 504 for list. 
da Corporation does not have any 
ng awarded contracts. At Chi-Ada 
oration, our goal is to ensure that each
act we undertake is completed. 
organization complies with the contract
fications and requirements. In this 
d, the 

4. Workload -  See PDF page 71 for list. 4
h
j

 r
s

  a

anitorial services twice a week for priva
esidential properties. The total number
taff members is three inclusive of man
nd two custodial workers. 

 -  Currently l&G is providing 
vices for Cushman & Wakefield -

quare footage of 139,000 and 
ories high. The total number 
ssigned is five (5) and one (1) 
The total number of facility 
roximately 1,000 daily. Start date 

4. Workload - There are no known 
challenges on any past awarded projects. 
There are no anticipated challenges on any 
awarded projects. The experience of all 
employees coupled with out quality control 
measures has aided in our positive 
relationships with our clients. Projects are 
listed on PDF page 37. 

4. Workload - L&B has had success on 
projects of similar nature, scope and 
duration. By improving our company’s 
system of operations through revisions of 
employee training, internal and external 
communication, and placing an emphasis on 
our Quality Control Program, we are able to 
meet contractual obligations and facility 

4. Workload - Our approach to successfully 
managing all projects is by having an 
effective management team. Our team is 
highly trained, communicate, organized and 
proactive. We utilize our startup checklist 
when awarded contracts. This checklist 
helps us stay on track and we add deadlines 
to complete the tasks. Some examples of 

4. Workload -  Below you will find a list of 
some similar, current or completed projec
that McKenzie’s has managed 
within the past five (5) years. Our approac
in managing all projects is to stay in consta
communication with the building managers
and representative of the county. (See PD
page 98 for list.) 

- Sunshine is currently w
projects at this time. In o
n, one of our 
acts is the Ft. Lauderdale
ernational Airport. It is a 
and we’ve had that contra
s. Sunshine has three 

h the Charlotte Douglas 

rkloa
ging 
 proje
 start
ence 
ishin
g ove
stand

d - U-
our activ
cts has
up program. Our knowledge and 
plays a significant role in 

g and improving our programs and 
r the years. An important factor is 
ing the customers needs and 
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5. Pricing: Points Value: 30                                                                                

pricing in any Agreement will be rejected. Each Agreement will be individually scored
All locations for each Agreement being proposed must have complete pricing. Incom

evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying the
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 



Project Specific Criteria 

 

 

 
 

 
 

 
	
	     

 

	     

	      

	     

                                                                
                 

  
	     
	        
	

 

 

 
 

 

 

        

      
 

 

      

      
 

  

 

  
 

     
 
 

 
  

 

 
 

    
 

 

 

 

 

 
 

 

      

  

                                                                  

                                                                         

 

 
 

 

 
   

 

 

 

 

 

 

 
 
 

 

 

 
 

 
 

 
    

 

 
 

 

 

 

 

 

     
 

   
 

     

 

 
 

 
 

 

 
    

 

     
 

 

      
 

 
 

 

     

 
 
 

   

 

    

    
  

   

 
  

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

   

 

 

 
 

 

     
 

    

 
 

    
 

 	  
 

 
 

     
 

      

 
 

 

  
 

 

      
   

    
 

 

 
 

 
 

 
 

 

 
 

 

 

 

         
 

        
            

 
       

 
 

 
 

 
       

        
	
	
	       
	
	
	
	       
	          

	     

	   
 

 

 

  

 

 

 
  

  

 

 
 

 

   

 

 

 
 

 

   
     

  

    
 

 

  

    
 

 

      
 

    
    

 

 
  

 

    
     

   

     
 
 

  

  
     

    
  

   
 

 

  
 

 
 

      

    
      

    

 

 
 

     

    

  
 

 

 
 

 

 

        

 

 
 

   
 

    

    
  

    
 

 

 

 

   
  

 
 

  

 
 

    
 

 

 
 

 

 

   

 

 
  

 

 

 

 

  

 

 

 

  

 
 

 
 

 
 

 

 
 

 

 

 
 

 
 

  
 

 

 

 

 

  
    

  

 

 
     

 
 

    

  
 

   
  

 

 

     
 

       
                                                                                          

	       
 

        
    

	
	
	
	          

	    
	
	          

                                                               

 
     

  

 
 

 
 

 

 
 

 
 
 

 

 

 

 

 

   
  

  
 

 

 

 

      

 

 

 
 

 

 
 

     

 

 

 
 

 
     

 

 

 

 

 
 

 
 

 

 

 

 

 
    

 
 

      

 

 

 

 

 

 

 

 

 

 
     

 
 

 
 

 

 

 

                                                                                                                               

       
   

     
 

 

 
        

 
 

      

    
    

        
 

   
  

   

        

 
         

          
      

        
      

       
       

        
        

 

	           
       

	        
	  

 
	           

 

 
 
 

 

 

 
 
 

 
 

 
 

      
 

 

 

                                                                    
  

 

     

 

 
   

 

 

   

                                                                    
 

 

 
 

 
 

                                                                    
  

 

   
 

  

 

    

 

   

 

    	  
 

 
 

 
     

 
 

 

 
 

    

                                                        
 

 

     

 

      

 
        

                                                                    
  

 
 

 

 
 

 

 

 
 

 
 

   

 

      

                                                                    
  

 

 

 

 

                                                                    
  

 

 

 

 
 

 

 

 

 

 

 

 

 

       

 

 

 
 

 
     

 
 

 

 

 
 

 
 

                                                            
  

                                                                    
  

     

 
 

 
 

 

      
  

 
      

 
     
    

 

 

 
 

 
 

   
 

 

 

 
 

 
 

       
	
	

   
           

	       
 

 
 

        
 

 
       

 
 

 

 
 

 

 
 

 
 

 

 

 

      
 

 
 

	   

     

      

 

     

 

	
	
	
	

  

 

 
 

 

     

 
 

   

 
 

 

 
 

 
 

 
 

 
     

 

 

 
 
 

 
 

 

   
 

 

 
 

     
 

 

 
 

     
  

 

 

     
 

  
 

 
 

 

 

 

 

 

 

 

  
 

    

 

 

 

     

 

 

 
 

    

 

 
 

    

     

 

 

 
 

 
 

 
 

 
 

 

 

 

 
 

      

 
 

 

 

 

 

 

 
     

 

 

 
 

 
 

 

 
 

 
 

        

 
 

 
 

 

 
 

 

      

  
 

 
 

 
 

 

 

  

 

	      

	

 

 

  

 

                                                   

 
 

 
 

      
 

 

  

 

 
 

  
 

 
 

 

 

 
 

 
 

 

 
 

 
 

 

 
 

    
    

 
 

 

 

 

    

 

 
 

   

 
 

 
   

 
 

     

 

  
    

 
 
 

 
 

 
 

 

 
 

 

 

 

 

Evaluation Criteria                                     
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 4 
List All loctions 1 Lee Support Services Inc.  ALJ Services LLC Ann's Janitorial Services, Inc.  Chi-Ada Corporation Comet Cleaning Systems Inc.  I&G Cleaning Inc. Janitorial 5 Star Services L&B Janitorial Services Inc.  M&M Global Multi Services Inc. McKenzie's Cleaning Inc. Oracle Consulting Group Sunshine Cleaning Systems Inc. Triangle Services U-4 Global Enterprise Inc. 

SO  

ndors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

1. a)   Family  owned  and operated,  

Vendors Response 

1. a)  The Success of our janitorial 

Public Safety Building, BSO Station #5, BSO Uniform Service Center, B
Defensive Tactics Building, BSO Technology Services Center 

Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

ing Systems Inc. (Comet 1. a)  l

Vendors Response Ve

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) The qualifications and experience of  1. a) Operation Manger: Latoya Julien -  1. a)  See PDF page 65 for resumes.                                                             1. a)  Chi-Ada  Corporation’s  personnel  are  1. a)  Comet Clean
KeDescribe the qualifications and relevant experience of the Project Manager and all key 

staff that are intended to be assigned to this project.  Include resumes for the Project 
Manager and all key staff described. Include the qualifications and relevant experience of 
all subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                    5. Do 
you employ any temporary employees? If so, what percentage of your workforce will 
be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a.  Describe when this occurs and which job categories this applies to. 

y Staff intended to be assigned for this 
contract includes: 

Walter Cooper (Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s 
goals. He is the project administrator and 
oversees all finances of the business. 

Garfield Gayle (Quality Control Manager) 
– Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 
6 years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the 
quality control for our crew in practices 
and quality assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 
2019. She has 6 years of management 
and office experience. Jessica has great 
knowledge of managing and providing 
leadership to our supervisor. She is also, 
responsible for the overall coordination, 

Managed day-to-day operations, 
supervising. Detail oriented operation 
manager with 8 years of experience 
leading a team. Apply communication, 
organization, and project management 
skills to save time and money. Strong 
problem-solving, collaboration and 
management skills. Experience in project 
manager tools and tracking assignments. 

Project Manager: Victor Serria - Is one of 
our project managers that Direct the daily 
activities of all custodial employees. 
Manage facility budgeting process to 
ensure appropriate and timely preparation. 
Work with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement 
periodic schedules and procedures for the 
custodial program. Ensure that all facilities 
under his/her responsibility are safe and 
comply with all federal, state, and local 
laws Performs regular inspections of 
facilities, ancillary, and communal areas 
for sanitation, order, safety, and 
comfortable environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager 

1.1. - 1. 
a. 11846 SW 8th Street Pembroke Pines 
fl, 33025 
b. 17 years 
c. To be professional, dependable 
sustainable and clients first. We believe 
in good, better, and best, never let it rest 
until our good becomes better and are 
better becomes our best, that’s the offer to 
our clients, the best. 
d. Anns Janitorial Services Inc. has no 
changes in its ownership. 

1.1. - 2. Current Employees: Full-Time  -
20  and Part-time - 6               

1.1. - 3. Supervisory Employees: Full-time - 
1 and Part-time - 1 

1.1. - 4.  Custodial Workers: Full-time - 20 
and Part-time - 6 

1.1. - 5. Temporary Employees: No 

1.1.- 6. Provide Health Benefits: No 

1.1. - 7. Require criminal background 
checks: Yes 

highly qualified. We based our contract 
compliance on the qualification of our key 
personnel. Being highly qualified is a 
significant factor in our 
success in all the contracts we are 
awarded. The president of Chi-Ada 
Corporation is our account 
manager for this contract. We are doing 
that to ensure that there is a strict 
adhesion to the contract compliance and 
that our employees have conversed 
professionally with Chi-Ada Corporation 
upper management. 
The account manager has more than 
twenty-six (26) years in managing janitorial 
services. He overviews each contract with 
highly skilled key personnel comprised of 
the project manager, the assistant project 
manager, the quality control manager, and 
project crews and 
custodians. The project manager and 
assistant project manager have been 
managing our contracts for more than 
seventeen (17) years. In addition, we 
measure the importance of quality 
assurance for every project we undertake. 
For that, we focus on the experience and 
skills of our quality 
control manager to achieve successful 
control of quality. Our quality control 

Cleaning) submits its professional staff for 
the Broward County Janitorial Services 
Contract. As a janitorial services 
company operating throughout South 
Florida for twenty-five (25) years, Comet 
Cleaning is best fit to perform the services 
as detailed for Broward County Facilities. 
The owner and Project Managerforthis 
contract, Courtney Stephens, has 
successfully managed his company and 
team since Comet Cleaning's inception, 
providing exceptional janitorial services for 
universities, medical facilities, commercial 
offices, supermarkets, and multi-level 
buildings all throughout South Florida. 
Courtney, as Project Manager, will not 
only oversee all staff, but ensure the 
highest quality of performance of the entire 
contract. Jordan Stephens will be the 
acting Assistant Project Manager, having 
managed staffing, finances and expansion 
for Comet Cleaning since 2019. The 
Quality Control Manager, Calvin Stephens, 
has handled all quality control and 
marketing for Comet Cleaning for over 
three (3) years. Subconsultant, Freddy 
Castillo, with over twenty (20) years of 
experience, will be responsible for 
administration, government compliance, 
reporting, and the provision of janitorial 

&G Cleaning Incorporated (l&G 
Cleaning) will dedicate its professional 
staff to perform the services for the 
Broward County Janitorial Services 
contract as detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen 
(14) years of experience providing 
excellent janitorial services and has 
worked at the Palm Beach County 
Convention Center in support of the Art 
Palm Beach event and managed the 
services for Enterprise Car Rental totaling 
one hundred thousand square feet. The 
Project Manager will 
have overall responsibility of the 
performance of the contract and will 
oversee all staff. The Assistant Project 
manager has over seven (7) years of 
experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) 
in Miami and will assist the project 
manager with contract requirements and 
staff. The Quality Control Manager has six 
(6) years of experience and over three (3) 
years providing quality control for various 
projects as the Art Palm Beach event and 
at the 129 thousand square feet Radice 
Corporate Center Ill professional office 
building ensuring the highest performance 

1. a) Kristen Olbel is the Chief Executive 
Officer of Janitorial 5 Star Services. She 
oversees all operations within the 
company and works closely with all project 
managers to guarantee optimal results on 
each contract. Kristen develops and 
cultivates a positive working relationship 
with each contract coordinator prior to 
contract initiation. She designs, fosters, 
and deploys strategies for generating 
resources and revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He 
oversees all operations to ensure all 
contracts are executed with effectiveness, 
quality, service, and cost-effective 
management of resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School 
District. She is experienced in operations 
and management with over 15 years of 
experience. She oversees and is 
responsible for inventory, equipment 
maintenance, routine and special project 

1. a) L&B Janitorial Services, Incorporated 
(“L&B”), has been providing janitorial 
cleaning services throughout Broward and 
Miami-Dade Counties for over twenty-five 
years. We havecreated a strong 
managerial and support team to ensure 
smooth operations and optimal care and 
service. All team members are 
knowledgeable and experienced in 
janitorial procedures and practices, 
specifically in the correct, effective, and 
safe use of all janitorial equipment, 
cleaning techniques, chemicals and 
supplies required for this contract. (See 
PDF page 155 for resumes.)                                                            

1.1. - 1. See PDF page162 for more 
information. 
a. 2692 N.W. 31st Avenue Lauderdale 
Lakes Florida 33311 
b. i. 1995, 26 years 
ii. L&B has serviced Broward County and 
Miami-Dade County facilities as a 
prime janitorial contract vendor and 
subcontractor under notable well-
established larger janitorial cleaning 
services since 1995. 
c.i. Jean Bernard Pierre-Louis–26+ years 
ii. Egelene Pierre-Louis –26+ years 
d. i. Jean Bernard Pierre-Louis change in 
ownership April 2013 

1. a) M & M Global Multi Service has 3 
years’ experience in Residential and 
Commercial Cleaning. Our firm’s 
management team is essential for the 
success of our company with 
experience in operation management and 
cleaning maintenance. Our goal is to 
provide a clean and healthy environment 
for our customers through state-of-the-art 
cleaning technology and a commitment to 
customer service. Our Project Manager 
Osaretin is qualified and experienced in 
executing, planning, monitoring and 
keeping projects within budget. Our 
Assistant Project Manager assists the 
Project Manager with communicating with 
clients, updating and reporting on the 
schedule projects, budget and reports, and 
monitoring the project performance. Our 
Quality Control manages onboarding, 
training, inspections and rating of facilities, 
documents and reports findings and 
ensure all necessary corrections. Our 
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and 
manage employees schedule and 
performs inspections. Our team leaders 
are on site and responsible for employees, 
assigning tasks, training, daily checklist, 
reporting to supervisors and mitigate 

1. a)  See PDF page 107 for resumes.                                                             Did not provide evaluation criteria, only 1. a)  Th
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1.1. - 1. McKenzie’s Cleaning In
service janitorial firm providing s
a variety of different agencies b
public and private sector. We h
the Janitorial industry since 200
years) and are proudly growing
We specialize in janitorial /custo
services, floor care, and post co
cleaning. 
......There is no doubt that McK
Cleaning have been successful
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years. With Our Headquarters i
Florida, we have been proudly s
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the State attorney archives buil
well as; asubcontractor perform
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1.1. - 2. Current Employees: Ou
experienced management team
30 years combined experience 
industry, oversees a total of Six
(67) McKenzie’s Cleaning Custo
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 will manage the startup and 
e project throughout the term. 
page 67 for resumes.)                                                           

unded in 1976, Sunshine 
ystems is celebrating its 45th 

dependable, woman owned 
ed, commercial janitorial 

Triangle Services, Inc. has provided 
reliable, comprehensive facilities 
services for 60 years. The keys to our 
success? Our commitment to innovation 
and dependable service. Triangle Services 
was founded by Ralph Fine and is 
currently owned and operated by his two 
sons, Lonnie and Perry, CEO and 
President, respectively. (See PDF page 16 
for principals information.)                                                             

1.1. - 1.  Triangle consists of twelves 
companies, of which Triangle Services of 
Florida is one. As noted above Triangle 
began in 1960 as Triangle Services, Inc. 
and, over time, grew and expanded into 
new services. Triangle Services of Florida, 
Inc. was incorporated in December of 1975 
and has served the State of Florida from 
central to southern with our diverse 
service offerings. The Triangle Services of 
Florida office is located on the 2 
nd floor at 550 W Sunrise Blvd. Ft. 
Lauderdale, FL 33311. 
Triangle began providing janitorial 
services more than 60 years ago 
operations with Eastern Airlines in 1960 on 
the airside washing windows and cabin 
cleaning. Triangle has always been a 
family-owned and run organization. 

company depends on our well-rounded 
key personnel. Our key staff members are 
chosen because of their integrity, work 
experience and commitment to our 
company and its motto to serve. We have 
a scalar chain in place to avoid chaos and 
miscommunication. This has been proven 
to be the most effective for us. (See PDF 
page 8 for chart and resumes.)                                                           

1.1. - 1. Our cleaning service provides 
clean, safe, healthy working and living 
environment. With the vast experience in 
both cleaning service, training and 
management skills, it has grown into a 
professional janitorial service catering 
South Florida. Established in 2016, U-4 
Global Enterprise is a full janitorial 
service company. Our business is located 
in the beautiful city of Tamarac, Fl. with 
over 3 years of janitorial experience. The 
success of our cleaning company depends 
on our key staff, dedicated employees, 
continuous training and certifications to 
enhance its technical skills, safety and 
management.This allows us the credibility 
to proudly give customer satisfaction. Deja 
Plante, President has over 7 years of 
experience in the janitorial industry and 
management. Our main focus is to provide 

1.2. Company Experience/Reference Points Value: 20
 Vendor should submit a minimum of at least three (3) janitorial contract references 

but no more than five (5) janitorial contract references that have been performed in the 
past five (5) years, including the following information described in paragraphs “a” through 
“j” below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information: 

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g. Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present  
g. 36,000 
h. Not Provided   
i. and j. Each location listed above 
requires the following procedures: Green 
building maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present    
g. 12,000 
h. Not Provided    
i. and j. Each location listed above 
requires the following procedures: Green 
b ildi i d d  E i 

1.2. 

Reference 1. CityPlace South Tower -  I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning 
and Maintenance, Janitorial cleaning 
Including but not limited to providing all 
cleaning products, materials and supplies, 
equipment, labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 
including two (2) day porters and two (3) 
supervisors and one project manager and 
one assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks 
a year. 
i. All employees received regular 
background checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business 
Park - Phase 1 -Prime Contractor: I was 

1.2. 

Reference 1. Fort Lauderdale 
International Airport 

a. Location not provided 
b. 330,000 square ft. 
c. 7 
d. 7 
e. Approximetely 1 million or more per 
year. 
f. January 1, 2014 to July 31, 2019 
g. $121,353.71 Annually 
h. Fort Lauderdale International Airport   
i. Fort Lauderdale International Airport 
j. Fort Lauderdale International Airport 

Reference 2. Broward County 
Government Center Downtown Ft. 
Lauderdale , Broward County East Garage 
Downtown Ft. Lauderdale , Broward 
County South Garage Downtown Ft. 
Lauderdale 

a. See above 
b. Approximately 350,000 (Combined) 
c.  From 3-7 stories 
d. 1 Supervisor 8 employees 
e. Approximately 750,000 yearly 
f. August 1, 2017 to present 
g $235 423 47 Annually 

1.2. 

Reference 1.  Miami Dade Transit 

a. 6601 NW 72nd Ave Miami, FL 33166 
b. 4,357,191 
c. See PDF page 589 for table 
d. Full-time Employees: 169 
e. See PDF page 589 for table 
f. 2013-2019 
g. $26,574,578.40 
h. See PDF page 589 for table  
i. See PDF page 589 for table 
j. See PDF page 589 for table 

Reference 2. Briarcliff Manor Union Free 
School (3 contracts) 

a. 45 Ingham Road Briarcliff Manor, NY 
10510 
b. 160,000 each contract 
c. See PDF page 611 for table 
d. Full-time Employees 13 
e. See PDF page 611 for table 
f. 2015-2016, 2016-2017 and 2017-2018 
g. $222,015.33, $299,572.69 and 
$303,347.30 
h. See PDF page 611 for table      
i.  See PDF page 611 for table 
j.  See PDF page 611 for table                                      

1.2. Comet Cleaning Systems Inc has a 
vast amount of experience in the provision 
of janitorial services encompassing a 
gamut of clients to include commercial and 
non-residential buildings, religious 
institutions, city government buildings, 
universities and other schools. 

See  PDF  page 97  for  Vendor  Reference  The tot
Verification Forms.   approx
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1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total 
square footage of 167,755 and ten (10) 
stories. The total number of workers 
assigned is sis (6) and one (1) supervisor. 

al number of facility users is 
imately 5,000. Start date of the 
ct June 2017 and end date 
ber of 2017. The total annual dollar 
or the project $63,000. 
ontract was five (5) days per week 
(6) months. The contract required 
s to adhere to background/security 
 and adherence to green building 
nance. 

ence 2. Cushman & Wakefield 

ng with a total square footage of 
0 and seven (7) stories high. The 

umber of workers assigned is five 
 one (1) supervisor. The total 
r of facility users is approximately 
daily. Start date of the contract 
y 2013 and current. Total annual 

value of $168,000. This contract is 
 days per week and 52 weeks a 
he contract required workers 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on 
a contractual and emergency basis within 
the Broward County Schools. We perform 
electrostatic disinfecting to Broward 
County schools and administrative sites. 
The schoold and administrative sites vary 
in square footage and height of buildings. 
All work has been performed within budget 
and on time. We are the Prime contractor 
for this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks   
i. State/local through Broward County 
School District. 
j. Yes  

Reference 2. BMD Management - We 
perform daily office cleaning to this facility 

1.2. 

Reference 1. Broward College Custodial 
Services  

a. Subcontractor under Sunshine Cleaning 
Systems, Inc. 
3501 South Davie Rd 
Davie, FL 33314 
b. 113,000 Square Feet 
c. 3 stories 
d. 1 supervisor, 7 cleaning technicians 
e. 5,000 + employees and students 
f. July 2016- June 2021 
g. $5,500,000 
h. 365 days 
i. This contract requires extensive 
employee background/security checks. 
j. This contract adheres to green building 
maintenance standards. 

Reference 2. Broward Sheriff Office 

a. prime contractor, project work 
2601 West Broward 
Fort. Lauderdale, FL 33311 
b. 257,000 Square Feet 
c. 5 stories 
d. 1 project manager, 1 supervisor, 10 
cleaning technicians 
e 900+ employees 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable 
and our company's 
operational system. We work within the 
budget and completion of projects are on 
time. Giving our customers 
quality service and training our employees. 
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency 
a. West Palm Beach  
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h  Thi  f ilit  i  24/7/365     

1.2. All of the below mentioned 
are of similar nature, scope, bud
duration. 

Company's Experience/Reference 
A Prime Contrator 
Reference 1.  Federal Aviation 
Administration 

a. Not Provided 
b. Not Provided 
c. High rise facility - 23+ Floors 
d. Not Provided 
e. Not Provided 
f. October 2015 - Current 
g. $1,352,297.44 
h. 24 hours, The FAA Facilities are 24
hours 7days a week, 52 weeks a year
i. All of the above contract requires 
extensive employee background /secu
checks and adheres 
to green cleaning. 
j. See i. 

Reference 2. United States Coast Gu

a. Not Provided 
b. Not Provided 
c. Midrise facility 4+ floors 
d.  Not Provided 
e  Not Provided 

ine has held dozens of similar 
ver its 45-year history. We have 
h many 
d Palm Beach Counties, cities, 

palities. For Broward County, 
as held the 
clean the Ft. Lauderdale 
nt. Airport for 35 years. We 
leaned all Broward County 
e Government Center facilities, 
s, and many other facilities. 
orms are attached to our 

s requested. 

 1.  Charlotte Douglas 
l Airport Janitorial Services - 
ractor: Provided janitorial 
us project work that included 
ver one million sq. ft. of carpet 
0 sq. ft. of terrazzo floor 
indow cleaning, 

eaning, and specialty escalator 
e currently continue to provide 

or 
e, ramp cleaning, and surface 
over 10 million sq. ft. of parking 
port. 

kinson Blvd. Charlotte, NC 

n sq. ft. (janitorial cleaning) 

1.2. 

Reference 1. Palm Beach International 
Airport 

a. Palm Beach International Airport (PBIA) - 
1000 James L. Turnage Blvd. West Palm 
Beach, FL 33415 
b. 600,000 
c. 3 stories 
d. 105 FTE's  
e. 20,650 
f. 10/17 - 10/2022 
g. $2.33 M 
This contract operates 24 hours per day, 7 
days per week, 365 days per year. It also 
requires additional levels of 
background/security checks for operating 
on airport property. Triangle Services has 
also adhered to Green Cleaning standards 
on this contract. 

Reference 2. Beckman Coulter 

a. Kendall - 11800 SW 147th St. Miami. FL 
33196
    Hialeah - 74 W 83rd St. Hialeah. FL. 
33014 
b. Total Sq. Ft.: 600,00 (300,000 each) 
c. Kendall - 2 e. 300 

ialeah - 2  f 01/04/2018   01/01/2022  
ey Personnel   1.3 Key Personnel   

 PDF page 21 for diagram.  Our key personnel are trained in the best  
practices in the Janitorial industry with a  

esumes - See PDF page 22 for combined 15 years’  experience.  Our  
uous training and commitment to 
ng high quality service makes us 
out. (See PDF page 15 for more  
ation.)  

sumes - See PDF page 9 for 
es.  

     H

1.2. We only perform as a Prime. Our 
company experience starts with our 
customer’s needs, highly trained key staff, 
trained custodial employees and our 
company being equipped with the proper 
equipment to get any job done. Our 
experience on the projects are of similar 
nature, scope, duration, and within budget. 

Reference 1.  Brooklyn Stich Inc. 

a. Not Provided 
b.19,200 sq ft 
c. 2 story 
d. 4 employees/1 Supervisor 
e. 150 - 250 
f. 02/01/2017 - 01/31/2022 
g. $85,536.00 
h. Facility is 24/7/52 week operation  
i. Facility requires background check  
j. Not Provided 

Reference 2. Atlantic Recovery Center 

a. Not Provided 
b. 25,110 sq ft 
c. 1 story 
d. 6 custodial employees/1Proj. Manager/1 
Supervisor 

1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5 
Refer to Location Certification Form and submit as instructed. The maximum  points shall  
be assigned to each Locally Based Business and to each join venture that is composed
solely of Locally Based Businesses. 

See  PDF  page 124.  W S
 ALJ 
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3.  Project Approach -  3.  

1.3 Key Personnel - We alter the number 
of our service crew based on the size of 
the facility in order to meet the 
requirements of the agreement. For each 
facility location we provide one Project 
Manager, Quality Control Manager, Assist 
Project Manager, and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and 
meet operational deadlines. Walter is 
responsible for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any 
and all changes and progress, and 
completes projects on time and within a 
budget. He also leads all aspects of 
projects, including project documentation, 
client engagement and scheduling 

1.3 Key Personnel   
Project Manager: Alma Cabreras- Over 20 
years' experience in cleaning service 
operations. Supervisor and Manager. 
Speak Spanish and English fluently, 
Cheerful personality Efficient and 
courteous. Worked with public to meet 
customer needs. Coordinating and 
supervising Custodial team Broward 
county libraries and At Nova University 

Site Supervisor: Jose Cadavid 
Establishes and maintain work 
performance standards for the last 6 
years. Assists in goal setting for the 
custodial staff and recommend work 
improvements. Assists with developing 
duty list for employees and inspect work to 
ensure proper completion. Providing 
support and leadership in special projects 
and initiatives as directed by the Project 
Manager  Assign personnel to 

1.3 Key Personnel   
1. Norma Ann Kendall 
2. Jermaine Kendall 
3. Shawndell Richards 
4. Kenny Washington 

2. Resumes -
a. Their functions in the company.
    1. Norma Ann Kendall- President 
    2. Jermaine Kendall- Chief Operating    
Officer 
    3. Shawndell Richards Project Manager 
    4. Kenny Washington 
Technician/Quality Inspection 

d. Their title and number of years of 
service with the company. 
Answer: 
Norma Ann Kendall- President 17 years 
Jermaine Kendall- Chief Operating Officer 
7 years 
Shawndell Richards Project 

1.3 Key Personnel   
Chi-Ada Corporation has twenty-five years 
in the janitorial business. Today, the 
Corporation has 200 full-time employees 
and 103 part-time employees that perform 
Janitorial Services for over 9 million sq. 
Ft.... 

Our key personnel is highly experienced. 
Our account manager has more than 
twenty-six years in managing janitorial 
services. The account manager overviews 
each contract with highly 
skilled key personnel comprised of the 
project manager and assistant project 
manager, the quality control manager, and 
project crews and custodians. The project 
manager has been managing our contracts 
for more than seventeen years. Our 
assistant project manager has more than 
seven (7) years of experience. In addition, 
we measure the importance of quality 

over twenty-five (25) years of experience 
in janitorial services to this project. 
Courtney Stephens as the acting Project 
Manager/Superintendent is the founder, 
owner, and operator of Comet Cleaning 
has ensured the finest janitorial services at 
multiple daycares, medical centers, 
religious institutions, and office buildings. 
He will oversee all staff and the overall 
performance of the team. The Assistant 
Project Manager, Jordan Stephens, will 
assist with contract requirements, staff, 
and the overall compliance to the contract. 
Calvin Stephens, who has worked for 
Comet 
Cleaning since 2019, will serve as the 
Quality Control Manager, maintaining 
green cleaning standards by always 
utilizing recycled content materials, 
supplies and low emitting cleaning 

y Personnel   
Cleaning's team brings over twenty-

five years of experience in janitorial 
services to this project. Anthony Allen as 
the Project Manager/Superintendent has 
over fourteen (14) years of experience 
providing excellent janitorial services and 
has worked at the Palm Beach County 
Convention Center in support of the Art 
Palm Beach event and managed the 
services for Enterprise Car Rental totaling 
one hundred thousand square feet. 
Deploying green cleaning standards by 
always utilizing recycled content materials, 
supplies and low emitting cleaning 
materials. He will ensure requirements are 
adhered to. He will have overall 
responsibility of the performance of the 
contract and will oversee all staff. Robert 
Eugene Thomas, the Assistant Project 
manager/Site Supervisor has over seven 
(7) years of experience  He has worked at 

1.3 Key Personnel   
a. Project Supervisor - Kristen Olbel will 
be the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She
has over 20 years of experience in the 
industry providing a vast knowledge to 
ensure all specifications are met per the
customerげs specifications. Kristen will 
meet with Broward County 
representatives and building managers 
a routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  i
currently the project manager over post
construction contracts for Janitorial 5 St
Services. Kenny is responsible for all 
labor, supervision, equipment, and qual
control. He will provide site supervision 
this agreement. 

1.3 Key Personnel - See PDF page 173 
for more information.   

2. Resumes  - See PDF  page 155 and  service
 187 for resumes. Junior 
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1.3 Key Personnel - Osaretin our Project 
Manager has 4 years’ experience in the 
janitorial industry. He has customer 

 skills and business management. 
our Assistant Project Manager has 
ars’ experience in the janitorial 
y, has a Bachelor degree in 
ons management and previous 
nce as a team lead. Lory our 
 
 has over 5 years’ experience in 
 Control, overseeing more than 20 
embers, excellent communication 
nd attention to detail. Lory also has 
nce in 24 hours/365-day facility. 
y our supervisor has 7 years’ 
nce 
pervisor excellent in managing and 

g employees. Ensuring all cleaning 
ceive hands-on and site training.  

1.3 Key Personnel   
Please see attached resume of our 
outstanding management team. All Ke

 is Sun
ty 

members of McKenzie’s; as 
well as janitorial and custodial staff, st
to maximize Broward County’s green 
building initiatives; though all facilities 
not LEED certified, it is McKenzie’s 
practice to use green cleaning protoco
Our employees and staff are required 
be proficient in green cleaning to minim
environmental impacts to the building 
facilities we serve. McKenzie’s utilizes
emitting materials; recycled 
content materials/supplies; and 
environmentally friendly maintenance 
practices that are implemented 
through the adoption of training progra
for janitorial supervisors and staff. The
initiatives are intended to reduce the 
amount 

a  Project Supervisor - Not Provided           (VOCs) 
92  Location Certification Form please see The  Ven
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Location certification form (See attached) LJ Janitorial Services is located at 12717  Location certification form (See attached) 
23. unrise Blvd # 153, Sunrise, Fl 333

Janitorial is both a Local Business
cally Based Business as each ter

ned by Section 1-74, Broward Cou
e of Ordinances. 

See  PDF  page 327. 
 and  

m is 
nty 

3.  Project Approach -         

Chi-Ada Corporation is located at 4820 
West Commercial Blvd Tamarac Florida 
33319. The location certification form is 
submitted. See PDF page 628 for Broward 
County Local Business Tax Receipt. 

Comet Cleaning Systems Inc's corporate 
office is located at 1773 State Rd 7 Suite 
101-1, Lauderhill, FL 33313. We are both 
a Local Business and a Locally Based 
Business as each term is defined by 
Section 1-7 4, Broward County Code of 

I&G Cleaning's corporate office is located 
at 8210 NW 53 CT, Lauderhill, FL 33351 
and is both a Local Business and a Locally 
Based Business as each term is defined 
by Section 1-74, Broward County Code of 
Ordinances. 

Janitorial 5 Star Services is both a Loca
Business and a Locally Based Business
as each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 

N.W. 31st Avenue Lauderdale Lakes, Flo
33311 (See PDF page 211) 

dor is both a Local Business a
Based Business as each term
y Section 1-74, Broward Coun

Ordinances. 

e its founding 45 years ago, 
shine has been based and 
dquartered in Broward County, FL. 
have submitted our Location 
fication Form as required. 

See PDF page 428 for Location 
Certification Form. 

See PDF page 80 for Location 
Certification Form. 

3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor is 
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call.  

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

1. LISTEN - Without question, the most 
important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are 
trained to anticipate and plan for the 
unexpected. This is accomplished by 
“questioning” or playing “what if’ with 
different scenarios. The more questions 
our team asks and addresses, the better 
prepared we both will be. 
3. ACT - Nothing gets done until people 
take action. All too often, people put off 
what needs to be done because they did 
not properly carry out steps 1 and 2 
above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event 
traffic  the seasons and daily weather 

Project Approach -        

3.1 - a. ALJ Service will meet with the 
contract administrator to go over the needs 
of the facility. Then we will strategically 
study the cleaning specifications to put 
together a 30-cleaning plan to bring 
the facilities up to cleaning standards. 
Then schedule to identifies the needs of 
the Daily, Weekly, Monthly, Semi-Monthly, 
Quarterly, Semi-Annually, and Annually 
cleaning standards. This schedule will 
assist us in meeting the needs of each 
building throughout Broward County. 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that dea
with staff interaction on a daily basis, o
of ALJ approach is speaking with contr
admin in the initial meet to gain a bette
understanding on breaks, lunches, 
frequency traffic within that building wi
assist ALJ with setting cleaning schedu
that will best interface staff and meet 
building needs. For example, if most on
staff is on lunch between 11-1pm we c
restrooms 15mins before leaves 
depending on the need and 15mins aft

ff l  thi i i 

3.1 - a. To provide service 7 days a week, 
24 hours a day if needed. Provide special 
cleaning and service for special projects. 

b. No exceptions. 

c. We will provide a uniformed crew with 
supplies at hand to service work 
needed. 

d. We have a burnisher, floor machines, 
vacuums, brooms and microfiber mops 
as well as a trained crew to use the 
equipment. 

3. Project Approach -         

3.1 - a. Allocating the workers, our 
experimented, skilled and experienced 
terminal and site supervisors and 
custodians head the entire workers in 
each facility. In this strategy, our goal is to 
ensure that all tasks are appropriately  services from the onset of this project. tim

 of  (See PDf page 101 for list.)          do
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ally, Chi-Ada Corporation 
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3. Project Approach - Comet Cleaning 
Systems' present staff consist of three 
(3) full-time employees and no (0) part-
time employees. Regarding Agreements 1-
12 and 14 of this contract, Comet Cleaning 
pledges to assess the specific janitorial 
needs of each location and provide quality 

3. Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of 
Supervisory employees is three (3) full-
time and one (1) part-time. The number of 
custodial workers employed are six (6) full-

e and eight (8) part-time. l&G Cleaning 
es not employ any temporary 
ployees. l&G Cleaning's approach for 
eements 1-12 and 14 is to assess each 
he locations and hit the ground running 
m day one. Our team has an eye for 
ention to detail and can detect, assess, 
d plan to immediately bring those 
ations up to the required standard if the 
vious janitorial firm was lenient in their 
formance. The Public Safety Building 

d the four (4) BSO sites on Agreement 4 
 be cared for by a crew 
40 people with janitorial expertise in 
intaining carpets and general flooring (7 
pervisors).        

3.1 -
We intend to exceed the quality 
ndards by looking beyond the obvious. 
 train our staff to look at corners and 
ges where some people fail to examine. 
 will meet and exceed the quality 
ndards as specified. 

3. Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with 
Broward County. We will be functioning as 
the Prime Vendor for all agreements. See 
attachment F & G for certificates (PDF 
pages 1786 and 1788). Janitorial 5 Star 
Services is bidding on all agreements (1-
14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So 
just like our attitude towards cleaning, we 
utilize many programs and services to 
deliver seamless service that isnげt seen 
on the surface. Our personnel will work 
side by side with the building managers to 
guarantee standards are met at every 
level. 
We utilize various technology and 
programs to provide accurate record 
keeping and scheduling. This will 
guarantee our staff meets and keeps the 
required inspection dates which will keep 
your operations uninterrupted. Our quality 

t l  i  d i d t  k 

3. Project Approach - L&B has 
established a detailed work plan 
specialized for each facility we service. We 
implement standardized cleaning 
techniques and procedures to ensure 
optimal service. L&B divides the workload 
to ensure efficiency and assigns tasks 
based on strengths and experience. (See 
PDF page 214 for more information.)        

3.1 - a. L&B fully understands the scope 
and scale of the project and the 
importance of maintaining high quality 
standards. Work covered in this 
contractual agreement includes the 
supplying of all labor, supervision, 
materials and supplies, equipment, tools, 
chemicals and all other items, deemed 
necessary or proper for, or incidental to, 
such janitorial work. 
To meet the quality specifications 
described in this RFP, L&B will provide 
fully trained and qualified cleaning 
technicians that will service all areas 
detailed within the bid solicitation, 
including secure, office, and common-use 
areas such as restrooms, lobbies, 
hallways, stairwells, elevators, escalators, 
and windows. (See PDF page 217 for 
more information.) 

3.1 - a. We aim to meet and exceed quality 
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, 
Quality Control and supervisor will 
carefully study the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various 
requirements for each contract. By giving 
employees a monthly report sheet that will 
be checked off daily with the building area, 
the task and frequency simplified into one 
sheet. Issued by Supervisors to the 
custodial staff to ensure that the frequency 
items are 
completed on the same day of service. A 
final inspection and signature of 
responsibility is required at the bottom of 
every sheet at the completion of services. 

b. There are no exceptions suggested to 
the minimum proposed service hours. 

c. We propose to meet minimum work 
tasks and conjoin with normal building 
activities by creating schedules, assigning 

k  th ill t i fli ith 

ect Approach -   McKenzie’s 
h to successfully performing 

janitorial services for the County Facilit
is to first put together a seamless plan 
transition from the incumbent to 
McKenzie’s Cleaning staff. We will do t
by first meeting with the contract 
administrator of the County Facilities 45
days before the schedule start date. 
During that meeting we will Introduce o
Certified and approved CBE 
Subcontractors as well as McKenzie’s 
personnel. Next, we will offer existing 
employees first rights of refusal to 
employment. Our team will then be divi
into shift and Subcontractors duties an
requirement will be assigned. A detaile
staffing chart that includes schedule, 
duties and key personnel will be provid
to the County Administrator. Step 2 wo
be to ensure all employees meet all 
background requirements and get badg
Then we would make arrange to have 
supplies and equipment to be dropped 
1 week prior to start date. 3 Day prior t
the start we would meet with the county
administrator and go over contract deta
schedule Key pickup, and discuss 
important requirement and expectation.
We evaluate each facility and make 
necessary suggestions based on the 

Project Approach -  Sunshine knows 
experience that understanding the 
ifications is the key to meeting and 
eding quality standards on any job. 
is our first step on our approach and 
es to each Agreement. We also know 
having a great team is fundamental to 
ess. Each of our subcontractors will 
sponsible for their own area, and all 
 will do outstanding work in their 

ective roles. All are successful and 
mplished local service providers who 
 a lot of experience with Broward 

nty facilities. Collectively, our team has 
essfully performed at many of the 
ies in the agreements we are bidding 
hat direct experience is invaluable. In 
ion, many of our front-line cleaners 
ave experience performing the same 
e of services listed in this 
urement. All staff members will be 
ed and guided by the same goals to 
eve top quality and first-rate customer 
ce for the County, the employees 
pying the buildings, and the public 
ng the facilities. (See PDF page 81 
ore information.)   

a. Sunshine maintains a robust 
ity Control program that features multi-

ti  O it  b i ith th 

3. Project Approach -         

3.1 - a. Quality standards are met and 
exceed in our approach through two key 
behaviors that we've set  in place to 
ensure consistent service throughout our 
service delivery. In addition to the following 
behaviors, our commitment to Green 
cleaning and our use of quality equipment 
takes our service 
performance on the highest of quality 
standards levels. (See PDF page 45 for 
more information and page 56 for per 
agreement breakdown.) 

b. Triangle Services has met and 
proposes we will continue to meet the 
minimum work tasks and interface with 
normal building activities by following the 
daily, weekly, bi-weekly, monthly and 
quarterly (and as needed) schedule that 
has proven successful for our team per the 
specifications of the contract. Normal job 
disruptions have been and will continue to 
be avoided by working around customer 
schedules. We take no exception to the 
minimum proposed service hours. 

c. Providing high quality service is 
Triangle's pride. Our cleaning staff are 

i d i l ti  d il d 

3. Project Approach - U-4 Global 
project approach is to implement the 
wishes and our commitment through its 
active involvement with our team, building 
managers and procedures. This plan 
formally documents the process for the 
transition of staff, duties, activities and 
functions of tasks and tools. U-4 Global 
will maintain 
existing staff on-site throughout the 
transition period, if possible. Prior to award 
our Assistant Project  Manager will work 
closely with our Project Manager. 
Assistant Project Manager will 
communicate with the existing janitorial 
company and gather names and phone 
number of employees that would like to 
transition to our company. We will always 
be one step ahead ensuring we have 
processed other employees in the event 
existing employees do not wish to 
transition with us. Next, we will have our 
orientation for those employees who will 
transition and existing/new employees. 
Our orientation will go over our application, 
company policy, procedures and training. 
Our key staff will be assigned to each 
agreement, ready with their role and 
responsibility. We encourage our team to 
meet with the manager, if possible. After 
going over the statement of work  the 

3.2 Describe how prime Vendor will manage and organize work for each 
Agreement of locations prime Vendor is proposing: Points Value: 4  a. 
State number of crews working for each agreement identified. 
i.  Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 
coordinating with periodic project and annual work task.  
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including of 
specialized equipment required for de-watering or moisture removal tasks or other special 
cleaning services. 

3.2 - Manage and Organize Work -
Here at 1 Lee Support Services Inc. we 
will manage and organize work by making 
schedules for each unit. All janitorial crew 
will participate in team cleaning. We 
believe that it is a much more simple and 
efficient approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of 
team cleaning has a flexible and 
customizable composition to adapt to the 
unique specifications of the facility. Assist 
PM/S will scan over the location first to 
ensure every janitorial worker encounters 
a very specific amount of duties to make 
sure th
and in l
that are
agreem
They w
task th
work re
employ
checkli
design
will be r
managi
Roy wil
around 
ensure 
a
f 
ccom

3.3 Describe your quality control program for each Agreement of locations prime 3.3 Qu
Vendor is proposing: Points Value: 4                                      a.  Describe how  you  intend a.1 Lee

at tasks are being completed evenly 
ine with the cleaning regulations 
 vital to the 
ent. 
ill have a daily checklist for each 

at needs to be completed. After 
quirements are completed, 
ees will then turn in their daily 
sts to their supervisor. Our 
ated Assist PM/S, Jessica Richards, 
esponsible for 
ng the account. While supervisor, 
l be conducting a routine check 
the building using the tasks logs to 
all required tasks are 

plished. Roy will report those 

3.2 - Manage and Organize Work - 
After meeting with the contract 
administrator and discussing the locati
needs and concerns a team will be 
formulated to specification and the needs 
to that building. 

a. Number of crew with be identified base 
on the facilities needs for each agreement 
upon meeting with the contract 
administrator. 

i. Schedule Basic Janitorial Service for 
each Facility. Services will be basic on the 
contract frequency which are Daily, 
Weekly, Monthly, Semi-Monthly, 
Semi Annually, and Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by 
annually work. 

i. Basic work will be scheduled to match 
the contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 

i. A schedule will be provided as needed. 

ii. Jermaine Kendall Project Manager 
Shawndell Richards Project Manager 
Kenny Washington Project Manager 

b. A schedule will be provided as needed. 

i. Describe crew organization to perform 
basic and project work. 
 Chief Operating Officer 
 Supervisor 
 Quality Inspector 
 Janitors 

c. Spreadsheets, documents and binders 
will be on site with schedules and 
checklists. 

d. Heavy duty fans, electrostatic machine 
for sanitizing, wet vacs and blowers. 

nage and Organize Wor
greement 4, five (5) supervisor, 
day-porters, twenty-five (25) 

custodians, and the four (4) project team 
will be allocated as indicated on the 
allocation tables. The team will be 
covered by the project manager and 
assistant manager, the quality control 
manager, and the account manager. (Se
PDF page 632 for table.) 

i. Our basic janitorial service schedule fo
each facility focuses is on the daily, 
weekly, monthly, quarterly, semiannual, 
and annual cleanings. Dispatching the 
workers, our experimented, skilled, and 
experienced supervisors and custodians
head the entire workers in 
each facility. In this strategy, our goal is 
ensure that all tasks are appropriately 
done. We also organize each pool of 
custodians by requiring the pool to be le
by a team leader to coordinate 
their duties if the supervisors are presen
or not. Therefore, it helps us maintain an
organized cleaning standard, a top-to-
bottom cleaning methodology that focus
on attention to detail. The strategy also 
allows us to provide a unique routine tas
which requires our special cleaning skills
Incidentally, Chi-Ada Corporation 

Comet Cleaning is committed to 
exceeding the quality standards as set by 
this contract by working diligently 
and effectively. We train our staff to look at 
hard to reach areas to ensure the highest 
level of sanitation. 

 - Manage and Organize Work -  

a. I&G Cleaning will work with the County's 
representative to finalize a comprehensive 
schedule for delivering janitorial services 
for this agreement. We will communicate 
with each facility representative and 
discus

e  any re
sched
can th

r sched
annua
scope
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3.3 Quality Control Program - 3.3 Q

 a Comet Cleaning in collaboration with the  qualit

s the intricacies of each facility and 
quired special details related to 
uling prior to project execution. We 
en coordinate with each facility to 
ule the required periodic work and 
l tasks as described in the project 
.Below is a listing of the number of 
 for each agreement that l&G 
ng is proposing: 

gned Project Manager will work from 
ter weekly schedule per assigned 

nd coordinate with supervisors and 
 to ensure every facility is covered 
vices daily. 

 teams listed above will be assigned 
h building as scheduled to ensure all 
ed services are performed. 

Each facility will be assigned a 
t manager a supervisor and 

nated crew members specialized 
 on requirements for each site as 

3.2 - Manage and Organize Work -
a. Not provided 
i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew 
The agreement will be managed and 
organized using computer programs. All 
daily and periodic work will be coordinated 
and executed through a generated 
schedule of task. In addition, we will 
continuously monitor and reevaluate to 
ensure best strategies are being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP 
specifications to determine the appropriate 
number of employees per a task. With the 
use of computer programming, we are able 
to accurately schedule the appropriate 

3.2 - Manage and Organize Work - 

a. Tentatively, the number of employees 
assigned to service each agreement are 
listed below. Modifications to the numbers 
listed below will be made accordingly to 
ensure quality standards are maintained 
and County, Building Manager, and facility 
satisfaction. In addition, additional 
employees may be added and trained to 
service each facility and serve as 
alternates/on-call personnel for 
emergencies, no-shows, etc. 
• Large Facilities Group 1 Agreement No. 2 
– approximately a crew of 50 
• Large Facilities Group 2 Agreement No. 3 
- approximately a crew of 32 
• Large Facilities Group 3 Agreement No. 4 
- approximately a crew of 43 
• Large Facilities Group 4 Agreement No. 5 
- approximately a crew of 31 

i. L&B has established a detailed work 
plan specialized for each facility we 
service; however, cleaning techniques and 
procedures are standardized to ensure 
optimal service. L&B divides the workload 
to ensure efficiency and assigns tasks 
based on strength and experience of the 
cleaning technician. 
L&B will work with the Building Manager at 

3.2 - Manage and Organize Work -
a. M & M Global will schedule basic 
janitorial service for each facility analyzing 
the statement of work for each location. 
We would then have a meeting with 
building manager. Lead supervisor will 
train the employee with the proper 
schedule and tasks. Example of how we 
organize and manage the service being 
provided is as follows if the scope of work 
lists the task for example dusting, area 
offices, frequency is weekly, we will 
designate a specific day of the week that 
dusting must be completed by the cleaner. 
This will allow us to monitor the dusting or 
task of that area and can hold the cleaner 
accountable. Periodic project work will be 
coordinated with the project manager and 
supervisor. We will use a project tracker 
system to keep track of the projects that 
have been completed by our company and 
any future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting 
system and an inspection system to 
identify all issues 
and apply corrections to mitigate issues. 

3.2 - Manage and Organize Work -
a. See PDF page 117. 
i.  See PDF page 114, A for more 
information. 

ii. See PDF page 114, A and B for mo
information. 

b. i.  See PDF page 114, A and B for 
information. 

c. Not Provided 

d. McKenzie’s Cleaning Inc has devel
methods that can be used to rapidly 
respond to emergencies or 
disaster situations. Because we a loc
based here in Broward County we are
to quickly respond and deploy staff to
disaster. Time is always a factor so w
know that the sooner we respond the
quicker we can restore normalcy. Fro
floodwaters, broken pipes, building fir
hurricanes, or acts of vandalism 
McKenzie’s Cleaning staff is always r
to act. 
We currently maintain a staff of emplo
for emergency response situations. T
employees are 
available to perform emergency clean
on a 24 hour a day, 7 days a week basis. access tim

3.3 Qualit
zie's Team  a.  Start Up
meet prior The plan 
fic problem  renewed  a
 establish facility. Ea
tion,  and and sched
gulations.  each succ

complexity 
                                            begins  ma

tightly sch
Sunshine 
labor hour
understan
to start the

i d Therefore

anage and Organize Work -
ement No. 1 - 32 crews to cover 32 
ibraries (individual staffing at each 
), 20 supervisors (FTE), and 1 
nager 
ent No. 3 – On site crew of 27 
g staff and 4 supervisors 
ent No. 4 - On site crew of 45 
g staff and 6 supervisors 
ent No. 12 – On site crew of 71 
g staff, 5 supervisors, and 1 project 
r 

DF page 84 for more information. 

PDF page 86 for more information. 

g periodical and annual project 
nshine’s building supervisor and 
 manager will schedule basic 
l needs so as not to be interrupted 
upt project crews in the 
ance of periodical / annual project 
his may include reallocating team 
s to different floors / areas or 

ng new task. Basic Janitorial Crews 
asked to perform certain task 
o that 
workers may complete their 
d task within allotted building 

e frames. 

3.2 - Manage and Organize Work -
a. See PDF page 56 for detailed crew 
assignments. 

i. Each facility will have a cleaning crew for 
the general daily cleaning. The quantity of 
cleaners will be based on the size of the 
facility they are assigned and according to 
the industry standard. 
Triangle Services is committed to setting 
aside 25% of our awarded agreements to 
the subcontractors we've aligned with for 
this solicitation. 

ii. See PDF page 56 for detailed crew 
assignments. 

b. i.  See PDF page 56 for detailed crew 
assignments. 

c. Triangle Services' use of technology is 
celebrated throughout theservices 
industry. We have selected CompuClean 
for our quality 
management platform. As tasking and 
scheduling assignments are crucial factors 
in controlling workloads and maximizing 
the efficiency of our workforce, our staffing 
and reporting methods are no exception. 
Our proprietary software is a 
comprehensive solution to delivering 

3.2 - Manage and Organize Work -
a. Each agreement will have 1 Project 
Manager/Quality Control, 1 Assistant 
Project Manager, 1 to 2 Supervisors, 1 – 
10 custodial employees. This will be 
depending on the size of the facility. 

i. We will schedule periodic project and 
annual work separate from the basic 
janitorial service giving our floor techs a 
calendar for each facility with the project 
dates (following the frequency schedule). 
Two weeks prior to date we will confirm 
the date and time with building manager. 

ii. Not Provided 

b. i.  Basic work will be on the work scope 
checklist with tasks, areas of building, 
including when the work 
must be performed (following each 
contract) daily, weekly, monthly, quarterly, 
annual, as needed, etc 

c. The reporting systems that we use is 
Janitorial Manager App, work scope 
checklist and project calendar. 

d. We are prepared with or to rent the 
proper equipment necessary to respond to 
any emergency or disaster situation that 

to provide a startup orientation program to bring facilities into compliance with quality 
standards. 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described in 
the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize opportunities 
to promote green building cleaning practices. 

ality Control Program -
 Support Services Inc. is committed 

to controlling quality at every level of 
functional and administrative activity, 
across the project lines. Our quality control 
plan begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially 
apart of the company. The quality control 
plan for the referenced solicitation has 
been designed to promote and maintain 
superior contract performance. Each 
supervisor will inspect all facilities daily 
and evaluate all assigned areas of work 

3.3 Quality Control Program -
a. ALJ air quality control in house program 
is unique designed to meet the random 
needs of each facility using the top to 
bottom mythology. The program is 
designed as a tool to assist the  manager 
or supervisor in the production of 
consistent quality service. It will enable to 
randomly view areas of your facility 
through inspections, producing rating 
values and possible solutions to 
incurred deficiencies. 

b. The initial procedure of the program is 
to break down into specific areas listin ll 

3.3 Quality Control Program -
a. By training employees to work in 
compliance with quality standards. 

b.  At the end of each shift a supervisor 
will inspect all areas of service. 
A general inspection will be done on a 
weekly bases. 
 Monthly inspections will also be done.                                                          

c.  See PDF page 245 for list. 

d. Ann’s Janitorial Services Inc. has 
provided a sample of checklists used as a 

h d l  f  l  i  E  l  

3.3 Quality Control Program -
a. Chi-Ada recognizes the importance of
smooth transition from the previous 
company to the current company providing 
services to your company, and we bring 
our experience to start-ups. 
Our transition plan is overly critical to the 
success of this project. 
Chi-Ada can start any contract with fully 
screened and trained employees. Chi-Ada 
has a proven track record of doing start-
ups of all sizes regardless of location. (See 
PDF page 655 for list.) 

b  See PDF page 658 for procedures 

County's representative, will finalize a 
comprehensive schedule for delivering 
janitorial services for this agreement. We 
will communicate with all facility 
representatives to discuss the needs and 
intricacies of each location, 
specifically any special details related to 
scheduling prior to project execution. 
We can then coordinate with each facility 
to schedule the required periodic 
work and annual tasks as described in the 
project scope.                      

uality Control Program - Our 
y control program is applicable for 

agreements 1-12 and 14. It will expand 
or contract based on the individual 
location's needs and specific 
requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 
quality cleaning and meeting their cleaning 
needs and specifications is the foundation 
of successful, l&G Cleaning Inc. 
Performing building inspections is an 
important part of the company's quality 

i  it i h t h l 

3.3 Quality Control Program -
a. Janitorial 5 Star Services will conduct a 
meeting prior to the contract starting to 
recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have 
exactly that. In addition, our employees are 
properly trained to perform the tasks 
required so upon execution of this contract 
they will seamlessly step in. They are 
trained to identify any deficiencies and 
quickly correct them as required. In 
conjunction with our project crews, all 
sites/locations will be brought to standards 
specified in the RFP  Our project 

3.3 Quality Control Program -
a. To facilitate a stress free, smooth and 
orderly transition, L&B has developed a 
complete and effective start-up orientation 
program/transition plan that will be placed 
in effect prior to the official start date of the 
contract. 
Employees may be retained from the 
previous contractor to assist with transition 
and will be trained accordingly to ensure 
quality cleaning standards are upheld. 
(See PDF page 237 for transition plan.) 

b. Routine quality control inspections are 
nd ted b  the Q lit  C t l M 

3.3 Quality Control Program -
a. At M & M Global Service it is required 
that all employees to attend a general 
orientation and training process which will 
allow them to become confident and 
knowledgeable in their positions, company 
process, and overall expectations. 

b. c. and d. Our Quality Control program 
designed to specifically meet the needs of 
your facilities. The program will pin point 
problem areas. This is an ongoing system 
to ensure compliance with your regulations 
for maximum results in meeting the high 
t d d  th t ill b i d  O 

3.3 Quality Control Program -
a. Initial Meeting: The McKen
management and customer will 
to start of work to identify speci
areas not previously discussed,
a 24-hour channel of comminica
define compliance issues and re

b. See PDF page 24.                

c.  See PDF page 21. 

d. Not Provided

 O l d ff 

y Control Program -
 & Transition Plan 

we recommend will result in a 
nd advanced operation at your 
ch stage is meticulously planned 
uled and builds a foundation for 
essive action. Depending on the 
of the operation, planning 

ny weeks in advance and is 
eduled. 
generously budgets dollars and 
s during the startup phase. We 
d that the window of opportunity 
 job correctly is limited. 
 our priority is to begin day one 

3.3 Quality Control Program -
a. Triangle Services has the benefit of 
continuing operations without the need for 
a startup orientation, if selected to 
continue providing services in the 
aforementioned agreements. Our 
Quality Control program CompuClean 
(described in further detail below) will 
provide Broward County with greater 
transparency and understanding of our 
cleaning program than it has before. 
Our current cleaning practices adhere to 
the CIMS-GB standard created and 
administered by ISSA and we intend to 
continue our commitment to cleaning at a 

3.3 Quality Control Program -
a. We have established and adopted 
policies, procedures and standards that all 
employees receive during our onboarding 
process. Employees at entry level receive 
training and education of our compliance 
program expectations, standards and 
green cleaning practices. Employees will 
also receive refresher 
courses twice a year to remind employees 
of our code of conduct and incorporate 
any improvement. 

Our inspection procedure is performed by 
our Quality Control using the Janitorial 



                                                                                                                  
 

       
 

 

          
 

          
 

 

 

      

      
 

   

     
 
 

     

 

 

    

 

     
     

 

      

 
 

 
 

 
 

 
 

 
 

 
       

 
 

 
     

           

  
 

 

 
 

 

 
 

 

 
        

              

       

    
 

 

 

 

 
 
 

 

 
    

 

 
 

 

                   	                                                               
 

 
 

        
      

 
       	  

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

    

    

 
 

 

 

 

 

 

 

 

 

 

 

      

 

 

                                                            
         

 
           

       
            

   

 

 

 
 

    

    

 

 

 

 
 

      

    
     

 
      

 

 

 
 

 

 

 

 

 
 
 

 
 

     

 
 
 
 

          
  

        
  

     

3.4 Company Equipment: Points Value: 4 3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                             3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4
a.  
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 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 35 for list.    a. See PDF page 252 for list.      a.  See PDF page 666 for list.   Se

m
 

 
 

e PDF page 102 for list.      a. I
a

(1 rev
ore fun
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im
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  or 

3.5 Company Training 3.5
a.  See PDF  page  103.  a.  Not

 b. Not

c. l&G
perfor
provid
clients
and tr

&G Cleaning maintains a log for all a. We currently have pressure washers, a. See PDF page 247 for list.      a. See list on PDF page 27.          a.  See PDF page 119.      See PDF page 112 for list.      a.  See PDF page 66 for list.      a. See PDF page 18 for list.      
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. chines and equipment. Supervisors floor machines, carpet extractors, wet/dry 
b. For the above-mentioned heavy equipment, provide the response time for mobilization 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing 
(i.e., commercial vacuum cleaners, water extraction equipment, machine scrubbers, 
buffers, air scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 

b. Equipment is readily available and can 
be mobilized upon request. Time is based 
on distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance 
every 2 months just be sure they are 

b. All equipment has a one to four (1 to 4 
hours) mobilization time period 

c. See PDF page 35 for list.               

d. ALJ services Equipment is maintain by 
Cleaning System Inc. Onsite visits repair , 
Drop off repair , Part replacements 

b. Anns Janitorial Services Inc. will be able 
to provide for mobilization for each piece of 
equipment. Within 24 hours 

c. See PDF page 253 for list.              

d. Anns Janitorial Services Inc. will insure 
all equipment is maintained in quality 

b. All of the equipment is a one to four 
to 4 hours) mobilization time. We will st
some of the equipment on-site based o
storage availability.      

c. See PDF page 673 for list.           

d. The Management of Chi-Ada plans 

iew the log to ensure all equipment is 
ctioning correctly. This process helps 
intain equipment in its optimal working 

ndition. Broken equipment is replaced 
mediately to avoid delays in service. We 
us on preventing equipment failure by 
vicing equipment per manufacturer 

ggestion. Staff is trained on the proper 

vacuums and backpack vacuums. Have 
vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. Mobilization of each piece of equipment 
is determined based on the location and 
size of the equipment. Vendor strives to 

b. L&B stores heavy equipment at two 
warehouses that are centrally located in 
Broward County. Heavy equipment is 
located in a 15-45-minute radius of all 
facilities. Equipment is readily available 
and can be mobilized upon request. Time 
is based on distance of the targeted site. 

b. All heavy equipment can be moved in 
an hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform all 
requirements for each agreement are 
buffer, burnishers, stone and marble 
polishers, carpet extractor, carpet dryer 

b. Not Provided 

c. See PDF page 119.               

d. Not Provided 

e.  See PDF page 120. 

For the equipment listed below 
bilization time would be within one hour. 
e page 114 for list.   

See PDF page 112 for list.                 

Sunshine Cleaning Systems purchases 
major equipment directly from the 

b. Not Provided.     

c. See PDF page 66 for list.                 

d. Trianle's Equipment Maintenance 
program relies upon a crew of technicians 
that are always on standby. In addition to 
our two warehouses with equipment, 

b. Our response time for mobilization for 
equipment is 1.5 hours.      

c. The equipment that will be utilized to 
perform the requirements are 21” heavy 
duty floor cleaning machine, wet/ dry 
vacuum, Minuteman carpet extraction, 
ProTeam vacuums, pressure washer, etc.             

working condition. working properly. We do have additional working condition by using the vender that purchase new equipment and use our ed of all equipment to prevent make equipment readily available with a c. See PDF page 248 for list.              and pressure cleaner. nufacturers. Presently Triangle has a crew of skillful technicians 
e. List office equipment and computer programs that prime Vendor currently possesses machines in the event one should be fixed. e.  See PDF page 35 for list. maintains the machines. existing equipment to execute our lfunction and for safety. All equipment response time of not longer than 24 hours.       have National Account Pricing with whose sole responsibility is to correct any d. We currently have in place an 
in order to deliver electronic communications and reports to County staff, i.e., computer, contractual obligation successfully. Th ecks are performed monthly for worn d. L&B works closely with a local supply d. All equipment’s are cleaned, inspected nnant, Windsor Karcher Group and The operational and mechanical issues with equipment maintenance procedure. We 
facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and e. See PDF page 110 for list.  e.  See PDF page 253 for list. cost of any new equipment to be bough ts, brushes and wear and tear. The c. See section 3.4 (a) for list (PDF page vendor that provides equipment repair, after each use and serviced twice a year ittaker Company which makes up the our janitorial equipment and vehicles. log, schedule, track complete and 
Excel, etc. is prorated and amortized in the lifetime

ranging from one to two years before 
replacement. Our management has an

pervisor reports the findings and 
uests a replacement of the equipment 
machine if required. (See PDF page 

35).               

d. We regularly inspects all equipment to 

maintenance services, replacements and 
equipment rentals. On-site supervisors 
inspect all janitorial equipment 

to ensure we will have our equipment 
ready to take on any project. 

or equipment required in this 
citation. All equipment that goes into a 

w accounts will be new or in new 

The equipment maintenance program 
additionally requires that our technicians 
perform quarterly diagnoses on each piece 

report our equipment. This reduces 
maintenance costs and helps us track our  

ce.  
ng 

for list. 

lobal approach in 

equipment maintenan
3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training  Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training  Company Training - Below you will 3.5 Company Training 3.5 Company Traini
a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is a. Our Safety Manual attached contains a a. Not Provided a. Chi-Ada Corporation’s internal  Provided a. See attachment J (PDF page 96). a. See PDF page 99. a. Not Provided a. See PDF page 8.  a narrative regarding company training a. See PDF page 83. a. Not Provided 
b. Provide prime Vendor’s internal Employee Training Manual. mandatory that employees are trained myriad of topics but specifically contains Employee Safety Training Manual is address items a - d. Safety training is 
c. Describe the training currently in place to assure on-site staff will be pro-active and 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building 
cleaning procedures as required for this contract. 

before we start each contract. Training 
classes will be held by our quality control 
manager and supervisor at each building 
that cleaning will be performed at. We take 
every reasonable precaution to protect a 
worker’s health and safety by: See PDF 
page 111 for list. (No Training Manual 

specific topics on Hazard Communication 
Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive 
upon hiring as well as monthly, ALJ 

b. Not Provided 

c. There is a quarterly meeting with the 
Chief Operating Officer and supervisors. 
Ann’s Janitorial Services Inc. adopted a 
see something say something policy in its 
training. Each employee signs an 

attached under a file of, “Broward County
project's Training and Rules Manual.” 
(See PDF page 695.) 

b. Chi-Ada Corporation’s internal 
Employee Training Manual is attached 
under a file of, “Broward County 

 Provided 

 Cleaning prides itself on great 
mance and customer satisfaction. To 
e outstanding level of service to our 
 we implement the following safety 

aining program. l&G Cleaning's 

b. See attachment J (PDF page 96). 

c. Janitorial 5 Star Services provides 
training and retraining on all listed 
subjects. We believe repetition is key 
when making something second nature, 
and that is exactly how we train our 

b. See PDF page 13. 

c. It is the responsibility of each employee 
to correct or report any unsafe conditions 
or practices that he or she may observe. 
The site supervisor is responsibility for 
training and reinforcing safe working 

b. Not Provided 

c. Training for our employees includes all 
of the following, going into detail on do’s 
and don’ts and emphasizing safety. We 
provide our employees with our Safety and 
Training manual. 

b. See PDF page 12. 

c. At McKenzie’s Cleaning, the safety of 
our employees, our client, and the patrons
of the facilities we service is paramount. 
Safety is so important, we have created a 
detailed safety manual and Employee 

e of the most important aspect of 
nshine’s operations. ESAP training 
cifically addresses item c. Our staff is 
ned to be the extra eyes and ears for 
lity security and management. 

See PDF page 116 for more 

b. Triangle Services has recognized the 
difficulties of managing a workforce in 
multiple areas across the country. We 
believe that consistent training delivers 
consistent results. For this reason, we 
have partnered with Spartan Industries in 
our training efforts, using their 

b. Not Provided 

c. See PDF page 19 

d. Not Provided 

4. Workload of the Firm: Points Value: 5 For the 4. Workload - We are currently providing 4. Workload - This is ALJ currently 4. Workload -  See PDF page 255 for list. 4. Workload 
Chi-Ada Corp
pending awar
Corporation, 
each contract
Our organizat
contract spec

 - In this regard,

- See PDF page 678 for list. 4. Workload -   Comet Cleaning currently 4. Workload -  Currently l&G is providing 4. Workload - There are no known 4. Workload -  L&B has had success on 4. Workload - Our approach to 4. Workload -  Below you will find a list of Workload -  Sunshine is currently D
. 

4. Workload - See  P F  page 74.  4. Worklo
managing 
future proj
to our start
and experi
establishin
and trainin

ad -   U-4 G
prime vendor only, list all completed and active projects that vendor has managed within gym cleaning services and office cleaning workload and for the past five years oration does not have any has a handful private contracts performing janitorial services for Cushman & challenges on any past awarded projects. projects of similar nature, scope and successfully managing all projects is by some similar, current or completed projects king on dozens of projects at this time our active projects along with 
the past five (5) years. In addition, list all projected projects that vendor will be working on at Iron Compound Gym, The Corporate concurrently to currently. No there will ded contracts. At Chi-Ada janitorial services twice a week for private Wakefield - Building There are no anticipated challenges on duration. By improving our company’s having an effective management team. that McKenzie’s has managed ur airport division, one of our ects has been successful due 
in the near future. Projected projects will be defined as a project(s) that vendor worked on 
concurrently. Describe vendor’s approach in managing projects. Were there or will there 
be any challenges for any of the listed projects? If so, describe how vendor dealt or will 
deal with the projects’ challenges. 

Body, and Wow Factor Fitness for the past 
4- 3 years. We have efficient janitorial 
crew members and supervisors servicing 
on these active projects. See PDF page 
112. 

not be any challenge with the listed 
projects moving forward. 
Broward County Water and Waste - 
Currently -2020 - 2023 
Broward County Lauderhill Transit - 2021

our goal is to ensure that 
 we undertake is completed. 
ion complies with the 
ifications and requirements. 
 the 

residential properties. The total number of 
staff members is three inclusive of 
manager and two custodial workers. 

with a total square footage of 139,000 and 
seven (7) stories high. The total number 
of workers assigned is five (5) and one (1) 
supervisor. The total number of facility 
users is approximately 1,000 daily. Start listed on PDF page 37.  able to meet contractual obligations and  we add deadlines to complete the tasks. the county. (See PDF page 121 for list.) contracts with the Charlotte Douglas factor is understanding the customers  

DF 5. Pricing - Price sheet attached. Page 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 
39. page  264. page  44.  page  227.  page 217. page  375. page  45. 

any awarded projects. The experience of 
all employees coupled with out quality 
control measures has aided in our positive 
relationships with our clients. Projects are 

system of operations through revisions of 
employee training, internal and external 
communication, and placing an emphasis 
on our Quality Control Program, we are 

Our team is highly trained, communicate, 
organized and proactive. We utilize our 
startup checklist when awarded contracts. 
This checklist helps us stay on track and 

within the past five (5) years. Our 
approach in managing all projects is to 
stay in constant communication with the 
building managers and representative of 

gest contracts is the Ft. Lauderdale 
lywood International Airport. It is a 
7/365 job and we’ve had that contract 
thirty-five years. Sunshine has three 

up program. Our knowledge 
ence plays a significant role in 
g and improving our programs 
g over the years. An important 

5. Pricing: Points Value: 30                                                                                                            
All locations for each Agreement being proposed must have complete pricing. Incomplete 
pricing in any Agreement will be rejected. Each Agreement will be individually scored for 
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying the 
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 

page  10. 
5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pric

page  106. page  211. 
ing -  Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. PDF 5. Pricing - Price sheet attached. P

page 227. page  85. page  543.  
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Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 5 
List all locations 

Clean Freek's Janitorial Services MCJ Professional Cleaning   
1 Lee Support Services Inc.  ALJ Services LLC Ann's Janitorial Services, Inc.  Chi-Ada Corporation LLC Comet Cleaning Systems Inc.  I&G Cleaning Inc. Janitorial 5 Star Services L&B Janitorial Services Inc.  M&M Global Multi Services Inc. Services McKenzie's Cleaning Inc. Oracle Consulting Group Triangle Services U-4 Global Enterprise Inc.  

 (40th  Mass Transit North, Mass Transit South, Mass Transit Lauderhill
Ave.), Mass Transit Lauderhill (12th Street) 

Project Specific Criteria Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

1. a) L&B Janitorial Services, Incorporated 1. a) M & M Global Multi Service has 3  1. a)  See PDF page 410 for resumes.                                                              1. a)  See PDF page 129 for resumes.                                                              Did not provide evaluation criteria, only  1. a)   Family  owned and operated,  Triangle 1. a)  The Success of our janitorial company  
(“L&B”),  has  been  providing janitorial  years’ experience in Residential and required forms.  Services, Inc. has provided reliable,  depends  on  our  well-rounded key  personnel.  

y  cleaning services  throughout  Broward and Commercial Cleaning. Our firm’s  1.1. - 1. 1.1. - 1. McKenzie’s Cleaning Inc. is a full- comprehensive facilities  Our key staff members are chosen because 

1. a) Ability of Professional Personnel: Total Points Value: 40 
Describe the qualifications and relevant experience of the Project Manager and all 
key staff that are intended to be assigned to this project.  Include resumes for the 
Project Manager and all key staff described. Include the qualifications and relevant 
experience of all subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business 
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees: 

a. Full-time
 b. Part-time 

4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                                              
5. Do you employ any temporary employees? If so, what percentage of  your 
workforce will be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background 
check? 
a.  Describe when this occurs and which job categories this applies to. 

1. a) The qualifications and experience of 
Key Staff intended to be assigned for this 
contract includes: 

Walter Cooper (Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s goals. 
He is the project administrator and oversees 
all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 6 
years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge of 
managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 

Vendor provided information labeled 
Agreement 6 Large Facilities Group 5 

1. a) See PDF page 65 for resumes.                                                              

1.1. - 1. 
a. 11846 SW 8th Street Pembroke Pines fl, 
33025 
b. 17 years 
c. To be professional, dependable 
sustainable and clients first. We believe 
in good, better, and best, never let it rest until 
our good becomes better and are better 
becomes our best, that’s the offer to our 
clients, the best. 
d. Anns Janitorial Services Inc. has no 
changes in its ownership. 

1.1. - 2. Current Employees: Full-Time  - 20 
and Part-time - 6 

1.1. - 3. Supervisory Employees: Full-time -
1 and Part-time - 1 

1.1. - 4.  Custodial Workers: Full-time - 20 
and Part-time - 6 

1.1. -
5. Temporary Employees: No 

1.1.- 6. Provide Health Benefits: No 

1.1. - 7. Require criminal background 
checks: Yes 

1.2. 

Reference 1.   Fort  L
Airport 

a.  Location  not  provi
b.  330,000 square ft
c. 7 
d. 7 
e.  Approximetely  1 
f. January  1,  2014 to
g. $121,353.71 Ann

  h. Fort  Lauderdale I
i. Fort  Lauderdale Int
j.  Fort  Lauderdale Int

Reference 2. Brow
Center  Downtown  Ft
County East Garage
Lauderdale ,  Browar
Downtown  Ft.  Laude

a. See above 
b. Approximately  35
c.  From  3-7 stories 
d.  1 Supervisor  8 e
e. Approximately  75
f.  August  1,  2017 to 

  g.  $235,423.47 Ann
h. Fort  Lauderdale I
i.  All 

f 1.3 Key Personnel  
1.  Norma Ann  Kend

1. a) Chi-Ada Corporation’s personnel are 
highly qualified. We based our contract 
compliance on the qualification of our key 
personnel. Being highly qualified is a 
significant factor in our 
success in all the contracts we are awarded. 
The president of Chi-Ada Corporation is our 
account 
manager for this contract. We are doing that 
to ensure that there is a strict adhesion to 
the contract compliance and that our 
employees have conversed professionally 
with Chi-Ada Corporation upper 
management. 
The account manager has more than twenty-
six (26) years in managing janitorial 
services. He overviews each contract with 
highly skilled key personnel comprised of the 
project manager, the assistant project 
manager, the quality control manager, and 
project crews and 
custodians. The project manager and 
assistant project manager have been 
managing our contracts for more than 
seventeen (17) years. In addition, we 
measure the importance of quality 
assurance for every project we undertake. 
For that, we focus on the experience and 
skills of our quality 
control manager to achieve successful 
control of quality. Our quality control 

1. a) See PDF page 58 for resumes.                                                              

1.1. - 1. 
Clean Freeks Janitorial Services, LLC has 
been in business since 2014. Our Managing 
Partner and the Project Manager for this 
contract, Dwright Daniels, has over 13 years 
of experience and will be your point of 
contact for this contract. Mr. Daniels has 
served as Project Manager for facilities up 
to 50,000+ sq. ft. across South Florida.We 
are a minority-owned and a Certified 
Community and Small Business Enterprise 
with Broward County.Throughout our 7+ 
years in business we have maintained 
contracts, both private and government, 
similar in size and scope to the facilities we 
are proposing to service in BLD2121632P1. 
We understand that HIPAA Privacy 
Training, Occupational Health and 
Administration (OSHA) Infection Control 
Training, along with 42 CFR Federal 
Alcohol and Drug Abuse Confidentiality 
Regulations Training will need to be 
completed by all staff before starting 
work. The name of our firm is unique, and it 
comes from the coined naming of someone 
who is “obsessed” with 
cleaning or being hygienic as a “clean 
freak”. We plan to exceed the quality 
specifications by making sure all 

1. a) Comet Cleaning Systems Inc. (Comet 
Cleaning) submits its professional staff for 
the Broward County Janitorial Services 
Contract. As a janitorial services 
company operating throughout South Florida 
for twenty-five (25) years, Comet 
Cleaning is best fit to perform the services 
as detailed for Broward County Facilities. 
The owner and Project Managerforthis 
contract, Courtney Stephens, has 
successfully managed his company and 
team since Comet Cleaning's inception, 
providing exceptional janitorial services for 
universities, medical facilities, commercial 
offices, supermarkets, and multi-level 
buildings all throughout South Florida. 
Courtney, as Project Manager, will not only 
oversee all staff, but ensure the highest 
quality of performance of the entire contract. 
Jordan Stephens will be the acting Assistant 
Project Manager, having 
managed staffing, finances and expansion 
for Comet Cleaning since 2019. The Quality 
Control Manager, Calvin Stephens, has 
handled all quality control and marketing for 
Comet Cleaning for over three (3) years. 
Subconsultant, Freddy Castillo, with over 
twenty (20) years of experience, will be 
responsible for administration, government 
compliance, reporting, and the provision of 
janitorial supplies. (See PDF page 127 for 

1. a) l&G Cleaning Incorporated (l&G 
Cleaning) will dedicate its professional staff 
to perform the services for the Broward 
County Janitorial Services contract as 
detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen (14) 
years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. The Project Manager will 
have overall responsibility of the 
performance of the contract and will oversee 
all staff. The Assistant Project manager has 
over seven (7) years of experience; has 
worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager 
with contract requirements and staff. The 
Quality Control Manager has six (6) years of 
experience and over three (3) years 
providing quality control for various projects 
as the Art Palm Beach event and at the 129 
thousand square feet Radice Corporate 
Center Ill professional office building 
ensuring the highest performance is 
delivered for our clients. Cleaning 

1. a) Kristen Olbel is the Chief Executive 
Officer of Janitorial 5 Star Services. She 
oversees all operations within the compan
and works closely with all project managers 
to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He oversees 
all operations to ensure all contracts are 
executed with effectiveness, quality, service, 
and cost-effective management of 
resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is 
responsible for inventory, equipment 
maintenance, routine and special project 

Miami-Dade Counties for over twenty-five 
years. We havecreated a strong managerial 
and support team to ensure smooth 
operations and optimal care and 
service. All team members are 
knowledgeable and experienced in janitorial 
procedures and practices, specifically in the 
correct, effective, and safe use of all 
janitorial equipment, cleaning techniques, 
chemicals and supplies required for this 
contract. (See PDF page 155 for resumes.) 

1.1. - 1. See PDF page162 for more 
information. 
a. 2692 N.W. 31st Avenue Lauderdale 
Lakes Florida 33311 
b. i. 1995, 26 years 
ii. L&B has serviced Broward County and 
Miami-Dade County facilities as a 
prime janitorial contract vendor and 
subcontractor under notable well-established 
larger janitorial cleaning services since 
1995. 
c.i. Jean Bernard Pierre-Louis–26+ years 
ii. Egelene Pierre-Louis –26+ years 
d. i. Jean Bernard Pierre-Louis change in 
ownership April 2013 

management team is essential for the 
success of our company with experience in 
operation management and cleaning 
maintenance. Our goal is to provide a clean 
and healthy environment for our customers 
through state-of-the-art cleaning technology 
and a commitment to customer service. Our 
Project Manager Osaretin is qualified and 
experienced in executing, planning, 
monitoring and keeping projects within 
budget. Our Assistant Project Manager 
assists the Project Manager with 
communicating with clients, updating and 
reporting on the schedule projects, budget 
and reports, and monitoring the project 
performance. Our Quality Control manages 
onboarding, training, inspections and rating 
of facilities, documents and reports findings 
and ensure all necessary corrections. Our 
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and 
manage employees schedule and performs 
inspections. Our team leaders are on site 
and responsible for employees, assigning 
tasks, training, daily checklist, reporting to 
supervisors and mitigate issues that may 
arise. Our custodial employees are highly 

Established in 2003, MCJ Professional 
Cleaning Corp. is a local business 
headquartered in Pompano Beach, Florida 
with operations in Broward and Palm Beach 
Counties. Maria Watson, founder, President 
and CEO, has led our company to expand 
from a small “mom & pop” business 
servicing small businesses to a reputable, 
mid-sized organization servicing more than 
1 million square feet of commercial office 
space for clients such as the City of Boca 
Raton as a prime vendor, and we perform 
services as an SBE 20 percent 
subcontractor for the Palm Beach County 
Government Buildings. 
MCJ sets itself apart in a very competitive 
marketplace by being a locally owned and 
operated professional cleaning company 
with financial stability, modern evaluation 
processes, well-maintained equipment, and 
by delivering the quality cleaning experience 
expected only in a private, residential 
setting. We currently do business in the 
private sector and for local municipalities 
and government facilities. (See PDF page 
220 for more information.) 

1.1. - 2. Current Employees: Full-Time  - 22 

service janitorial firm providing services for a 
variety of different agencies both in the 
public and private sector. We have been in 
the Janitorial industry since 2003 (18 years) 
and are proudly growing steadily. We 
specialize in janitorial /custodial services, 
floor care, and post construction cleaning. 
......There is no doubt that McKenzie’s 
Cleaning have been successfully performing 
Janitorial services for over 20 years. With 
Our Headquarters in Miramar Florida, we 
have been proudly servicing Broward County 
as a prime contractor to the State attorney 
archives buildings, as well as; 
asubcontractor performing janitorial services 
for the Library and Courthouse /BCJC 
contracts for the last five years. 

1.1. - 2. Current Employees: Our well 
experienced management team has over 30 
years combined experience in the industry, 
oversees a total of Sixty-Seven (67) 
McKenzie’s Cleaning Custodian Employees 
of which 43 are full-time and 24 part time; 
Six (6) of these employees make up our 
team of supervisors and managers. 

1.1. - 3. Supervisory Employees: See 1.1.  - and r
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services for 60 years. The keys to our 
success? Our commitment to innovation and 
dependable service. Triangle Services was 
founded by Ralph Fine and is currently 
owned and operated by his two sons, Lonnie 
and Perry, CEO and President, respectively. 
(See PDF page 16 for principals 
information.) 

1.1. - 1.  Triangle consists of twelves 
companies, of which Triangle Services of 
Florida is one. As noted above Triangle 
began in 1960 as Triangle Services, Inc. 
and, over time, grew and expanded into new 
services. Triangle Services of Florida, Inc. 
was incorporated in December of 1975 and 
has served the State of Florida from central 
to southern with our diverse service 
offerings. The Triangle Services of Florida 
office is located on the 2 
nd floor at 550 W Sunrise Blvd. Ft. 
Lauderdale, FL 33311. 
Triangle began providing janitorial services 
more than 60 years ago operations with 
Eastern Airlines in 1960 on the airside 
washing windows and cabin cleaning. 
Triangle has always been a family-owned 

un organization. Triangle Services was 

of their integrity, work experience and 
commitment to our company and its motto to 
serve. We have a scalar chain in place to 
avoid chaos and miscommunication. This 
has been proven to be the most effective for 
us. (See PDF page 8 for chart and 
resumes.) 

1.1. - 1. Our cleaning service provides clean, 
safe, healthy working and living environment. 
With the vast experience in both cleaning 
service, training and management skills, it 
has grown into a professional janitorial 
service catering South Florida. Established 
in 2016, U-4 Global Enterprise is a full 
janitorial 
service company. Our business is located in 
the beautiful city of Tamarac, Fl. with over 3 
years of janitorial experience. The success 
of our cleaning company depends on our 
key staff, dedicated employees, continuous 
training and certifications to enhance its 
technical skills, safety and management.This 
allows us the credibility to proudly give 
customer satisfaction. Deja Plante, 
President has over 7 years of experience in 
the janitorial industry and management. Our 
main focus is to provide our clients 

1.2. Company Experience/Reference Points Value: 20
 Vendor should submit a minimum of at least three (3) janitorial contract 

references but no more than five (5) janitorial contract references that have been 
performed in the past five (5) years, including the following information described in 
paragraphs “a” through “j” below.  Identify for each reference whether the work was 
performed as a Prime or Sub-Contractor. Refer to Vendor reference Verification Form 
and submit as instructed. Only provide references for non-Broward County Board of 
County Commissioners contracts. For Broward County contracts, the County will 
review performance evaluations in its database for vendors with previous or current 
contracts with the County. The County considers references and performance 
evaluations in the evaluation of the Vendor’s past performance. Describe prime 
Vendor’s experience on projects of similar nature, scope, and duration, along with 
evidence of satisfactory completion, both on time and within budget. For each such 
project, provide the following information:  

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g.  Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a 
day, 7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided   
i. and j. Each location listed above requires
the following procedures: Green building 
maintenance standards, Extensive 
background checks  

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present    
g. 12,000 
h. Not Provided    
i. and j. Each location listed above requires
the following procedures: Green building 
maintenance standards, Extensive 
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1.2. 

Reference 1.  Miami Dade Transit 

a. 6601 NW 72nd Ave Miami, FL 33166 
b. 4,357,191 
c. See PDF page 763 for table 
d. Full-time Employees: 169 
e. See PDF page 763 for table 
f. 2013-2019 
g. $26,574,578.40 
h. See PDF page 763 for table 
i. See PDF page 763 for table 
j. See PDF page 763 for table 

Reference 2. Briarcliff Manor Union Free 
School (3 contracts) 

a.  45 Ingham Road Briarcliff Manor, NY 
10510 
b. 160,000 each contract 
c. See PDF page 774 for table 
d. Full-time Employees 13 
e. See PDF page 774 for table 
f.  2015-2016, 2016-2017 and 2017-2018 
g. $222,015.33, $299,572.69 and 
$303,347.30 
h. See PDF page 774 for table 
i. See PDF page 774 for table 
j.  See PDF page 774 for table 

1.2. 

Reference 1. Broward County Traffic 
Engineering Division, Commercial Blvd., 
12,500 Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 12, 
500 sq. ft. facility. We remove all trash, 
vacuum floor areas, dust, and sanitize 
bathrooms daily. The following 
services are also provided as needed: buff 
and wax floors, deep clean carpet, interior 
and exterior cleaning of 
windows, and dust high bay areas. This 
building has 4 restrooms. This project is 
ongoing. 2018 to Present. (See PDF page 
50 for Project Highlights.) 

Reference 2. Broward County Traffic 
Engineering Division - Prospect Rd., 4,399 
Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 4,399 sq. 
ft. facility. We remove all trash, vacuum floor 
areas, dust, and sanitize bathrooms daily. 
The following services are also 
provided as needed: buff and wax floors, 

1.2. Comet Cleaning Systems Inc has a vast 
amount of experience in the provision of 
janitorial services encompassing a gamut of 
clients to include commercial and non-
residential buildings, religious institutions, 
city government buildings, 
universities and other schools. 

1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total square 
footage of 167,755 and ten (10) stories. The 
total number of workers assigned is sis (6) 
and one 

See PDF  page 136  for  Vendor  Reference facility  us
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1.3 Key Personnel    1.3 Key 
Comet Cleaning Systems Inc's team brings  a. I&G Cl

     

. Cushman & Wakefield 

 with a total square footage of 
and seven (7) stories high. The total 

of workers assigned is five (5) and 
upervisor. The total number of 
ers is approximately 1,000 daily. 
e of the contract January 2013 and 
Total annual dollar value of 
0. This contract is five (5) days per 
d 52 weeks a year. The contract 
workers 

e to background/security checks 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on a 
contractual and emergency basis within the 
Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget and 
on time. We are the Prime contractor for this 
contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County School 
District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. It 

1.2. 

Reference 1. Broward College Custodial 
Services  

a. Subcontractor under Sunshine Cleaning 
Systems, Inc. 
3501 South Davie Rd 
Davie, FL 33314 
b. 113,000 Square Feet 
c. 3 stories 
d. 1 supervisor, 7 cleaning technicians 
e. 5,000 + employees and students 
f. July 2016- June 2021 
g. $5,500,000 
h. 365 days 
i. This contract requires extensive employee 
background/security checks. 
j. This contract adheres to green building 
maintenance standards. 

Reference 2. Broward Sheriff Office 

a. prime contractor, project work 
2601 West Broward 
Fort. Lauderdale, FL 33311 
b. 257,000 Square Feet 
c. 5 stories 
d. 1 project manager, 1 supervisor, 10 
cleaning technicians 
e. 900+ employees 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable 
and our company's 
operational system. We work within the 
budget and completion of projects are on 
time. Giving our customers 
quality service and training our employees. 
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency 
a. West Palm Beach 
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h. This facility is a 24/7/365 

1.2. MCJ’s contract with Investment Limited 
was originally a one-year contract for seven 
buildings; we consider successfully having 
had completed this contract because our 
contract was renewed numerous times over 
the course of many years, and we expanded 
the number of buildings we were cleaning for 
them during that time from 7 to 17. 

Reference 1. Investment Limited 
a. See PDF page 224. 
b. 700,000 
c. Listed in above table. (PDF page 224) 
d. 30 
e. Unknown for above locations (buildings 
are office buildings, with one having medical 
offices as well) 
f. August 2004 to June 2019 
g. $687,500.00 
h. None     
i. All 
j. All                            

1.2. All of the below mentioned proje
of similar nature, scope, budget and 
duration. 

Company's Experience/Referenc
Prime Contrator 
Reference 1. Federal Aviation 
Administration 

a. Not Provided 
b. Not Provided 
c. High rise facility - 23+ Floors 
d. Not Provided 
e. Not Provided 
f. October 2015 - Current 
g. $1,352,297.44 
h. 24 hours, The FAA Facilities are 2
7days a week, 52 weeks a year 
i. All of the above contract requires e
employee background /security chec
adheres 
to green cleaning. 
j. See i. 

Reference 2. United States Coast G

a. Not Provided 
b. Not Provided 
c. Midrise facility 4+ floors 
d.  Not Provided 
e.  Not Provided 

rence 1. Palm Beach International 
rt 

lm Beach International Airport (PBIA) -
 James L. Turnage Blvd. West Palm 
h, FL 33415 
0,000 
tories 
5 FTE's 
,650 
17 - 10/2022 
.33 M 
contract operates 24 hours per day, 7 
per week, 365 days per year. It also 
res additional levels of 
ground/security checks for operating on 
rt property. Triangle Services has also 
red to Green Cleaning standards on 
ontract. 

rence 2. Beckman Coulter 

ndall - 11800 SW 147th St. Miami. FL 
6

aleah - 74 W 83rd St. Hialeah. FL. 
4 
tal Sq. Ft.: 600,00 (300,000 each) 
ndall - 2
leah - 2 

1.2. We only perform as a Prime. Our 
company experience starts with our 
customer’s needs, highly trained key staff, 
trained custodial employees and our 
company being equipped with the proper 
equipment to get any job done. Our 
experience on the projects are of similar 
nature, scope, duration, and within budget. 

Reference 1.  Brooklyn Stich Inc. 

a. Not Provided 
b.19,200 sq ft 
c. 2 story 
d. 4 employees/1 Supervisor 
e. 150 - 250 
f. 02/01/2017 - 01/31/2022 
g. $85,536.00 
h. Facility is 24/7/52 week operation 
i. Facility requires background check 
j. Not Provided 

Reference 2. Atlantic Recovery Center 

a. Not Provided 
b. 25,110 sq ft 
c. 1 story 
d. 6 custodial employees/1Proj. Manager/1 
Supervisor 
e. 300 
f. 01/04/2018 - 01/01/2022 

1.3 Experience of Key Personnel: Points Value 10 
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.	List key personnel of the proposed maintenance team, including supervisor(s), 
and primary project managers for each agreement of locations listed on the price 
sheets. Describe the key personnel’s relevant experience and the role they will play 
for each agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include 
the following  information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities  
and systems.                                                               

2. Location: Points Value: 5                                                                                                                             
Refer to Location Certification Form and submit as instructed. The maximum  points 
shall be assigned to each Locally Based Business and to each join venture that is 
composed solely of Locally Based Businesses. 

1.3 Key Personnel - We alter the nu
our service crew based on the size o
facility in order to meet the requirem
the agreement. For each facility loca
provide one Project Manager, Qualit
Control Manager, Assist Project Man
and Supervisor. 

Walter Cooper is the President/Proje
Manager (PM) for 1 Lee Support Se
He is able to set effective priorities t
achieve immediate/long term goals a
meet operational deadlines. Walter i
responsible for overseeing financial 
success of the business and all aspe
the contract: He develops project pla
coordinates project, communicates a
all changes and progress, and comp
projects on time and within a budget
also leads all aspects of projects, inc
project documentation, client engage
and scheduling 

all 
maine Kendall 
wndell Richards 
ny Washington 

umes -
r functions in the company.
orma Ann Kendall- President 
rmaine Kendall- Chief Operating 
 
hawndell Richards Project Manager
enny Washington Technician/Quality 
ion 

r title and number of years of service 
e company. 
r: 
 Ann Kendall- President 17 years 

ndall- Chief Operating Officer 7 

chards Project 

1.3 Key Personnel 
Chi-Ada Corporation has twenty-five years 
in the janitorial business. Today, the 
Corporation has 200 full-time employees 
and 103 part-time employees that perform 
Janitorial Services for over 9 million sq. Ft.... 

Our key personnel is highly experienced. Our 
account manager has more than twenty-six 
years in managing janitorial services. The 
account manager overviews each contract 
with highly 
skilled key personnel comprised of the 
project manager and assistant project 
manager, the quality control manager, and 
project crews and custodians. The project 
manager has been managing our contracts 
for more than seventeen years. Our assistant 
project manager has more than seven (7) 
years of experience. In addition, we 
measure the importance of quality 
assurance for every project we undertake 

1.3 Key Personnel 
Clean Freek’s Janitorial Services, LLC is a 
Minority-Owned and certified Small 
Business Enterprise established in May 
2014. The firm is led by Dwright Daniels who 
is the sole owner. Mr. Daniels has over 13 
years of cleaning experience 
and has served as Project Manager for 
facilities up to 50,000 sq. ft. across South 
Florida. We currently have 18 
(full/part-time) staff members located within 
5-20 miles of the County’s various facilities 
we are proposing to serve. We 
have identified an opportunity to introduce 
new innovative and Green services to the 
cleaning industry. Our approach is based 
on hard working and skilled employees. This 
is how we ensure detailed, professional and 
consistent level of quality in the services 
delivered. We aim to provide a quality 
service every time 
at the price guaranteed! (See PDF page 57 

over twenty-five (25) years of experience in
janitorial services to this project. Courtney 
Stephens as the acting Project 
Manager/Superintendent is the founder, 
owner, and operator of Comet Cleaning has 
ensured the finest janitorial services at 
multiple daycares, medical centers, religious 
institutions, and office buildings. He will 
oversee all staff and the overall performance 
of the team. The Assistant Project Manager, 
Jordan Stephens, will assist with contract 
requirements, staff, and the overall 
compliance to the contract. Calvin Stephens, 
who has worked for Comet 
Cleaning since 2019, will serve as the 
Quality Control Manager, maintaining green 
cleaning standards by always utilizing 
recycled content materials, supplies and low 
emitting cleaning materials. 

Personnel 
eaning's team brings over twenty-

five years of experience in janitorial services 
to this project. Anthony Allen as the Project 
Manager/Superintendent has over fourteen 
(14) years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. Deploying green cleaning standards by 
always utilizing recycled content materials, 
supplies and low emitting cleaning 
materials. He will ensure requirements are 
adhered to. He will have overall 
responsibility of the performance of the 
contract and will oversee all staff. Robert 
Eugene Thomas, the Assistant Project 
manager/Site Supervisor has over seven (7) 
years of experience. He has worked at the 
22 000 square feet Renaissance Charter 

1.3 Key Personnel 
a. Project Supervisor - Kristen Olbel will 
be the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She has  f esume .  

ry  p
  

over 20 years of experience in the indust
providing a vast knowledge to ensure all
specifications are met per the customer

or r s Assi
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l  L&B Janitorial Services, Incorporated  Location  Certification  Form  please see MCJ  is  bot
kes,  attched (PDF  page  81).  based busi
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county Cod
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3.   Project Approach - See charts on PDF  3.   Project 
lized  page 23.       business  a

げ

specifications. Kristen will meet with 
Broward County 
representatives and building managers o
routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is
currently the project manager over post 
construction contracts for Janitorial 5 Sta
Services. Kenny is responsible for all lab
supervision, equipment, and quality cont
He will provide site supervision on this 
agreement. 

1.3 Key Personnel - See PDF page 173 
for more information. 

2. Resumes - See PDF page 155 and 187 

1.3 Key Personnel - Osaretin our Project 
Manager has 4 years’ experience in the 
janitorial industry. He has customer service 
skills and business management. Junior our 

stant Project Manager has two years’ 
erience in the janitorial industry, has a 
helor degree in operations management 
previous experience as a team lead. 
 our Quality 
trol has over 5 years’ experience in 
lity Control, overseeing more than 20 
 members, excellent communication 
s and attention to detail. Lory also has 
erience in 24 hours/365-day facility. 
hony our supervisor has 7 years’ 
erience 
 supervisor excellent in managing and 
ing employees. Ensuring all cleaning 
 receive hands-on and site training.  

roject Supervisor - Not Provided 

1.3 Key Personnel 
a. Project Superintendent - The Project 
Superintendent will be our company’s 
President, Maria Watson. In 2003, 
Maria Watson launched MCJ Professional 
Cleaning Corp. with the goal of providing the 
same quality cleaning she treasured in her 
own home to businesses and agencies 
throughout South Florida. Her resume is 
attached. (See Attachment labeled 
“Resumes of Key Personnel.”) Through 
MCJ, Maria has gained experience with a 
variety of industries and organizations. She 
started from the ground up and has grown to 
be a seasoned cleaning 
company executive. She oversees all 
operations of MCJ, including, but not limited 
to, human resources (hiring, training, etc.), 
equipment (purchasing, maintenance, etc.), 
contract administration, and developing 
cleaning schedules and staffing solutions for 
clients 

1.3 Key Personnel 
Please see attached resume of our 
outstanding management team. All Key 
members of McKenzie’s; as 
well as janitorial and custodial staff, strive
to maximize Broward County’s green 
building initiatives; though all facilities are
not LEED certified, it is McKenzie’s prac
to use green cleaning protocols. Our 
employees and staff are required to be 
proficient in green cleaning to minimize 
environmental impacts to the building / 
facilities we serve. McKenzie’s utilizes lo
emitting materials; recycled 
content materials/supplies; and 
environmentally friendly maintenance 
practices that are implemented 
through the adoption of training programs
janitorial supervisors and staff. These 
initiatives are intended to reduce the amo
of volatile organic compounds (VOCs) us
in cleaning while also eliminating many o

ey Personnel 
DF page 21 for diagram. 

1.3 Key Personnel 
Our key personnel are trained in the best 
practices in the Janitorial industry with a 

15 years’ experience. Our 
s training and commitment to 
high quality service makes us 
(See PDF page 15 for more 
n.) 

Location certification form (See atta
See PDF page 124. 

Chi-Ada Corporation is located at 4820 
West Commercial Blvd Tamarac Florida 
33319. The location certification form is 
submitted. See PDF page 802 for Broward 
County Local Business Tax Receipt. 

Clean Freek’s Janitorial Services, LLC is a 
Minority-Owned and certified 
Community/Small Business Enterprise 
established in May 2014. CFJ is and always 
has been located in Broward County. 

Comet Cleaning Systems Inc's corporate 
office is located at 1773 State Rd 7 Suite 
101-1, Lauderhill, FL 33313. We are both a 
Local Business and a Locally Based 
Business as each term is defined by Section 
1-7 4, Broward County Code of Ordinances. 

I&G Cleaning's corporate office is located at 
8210 NW 53 CT, Lauderhill, FL 33351 and 
is both a Local Business and a Locally 
Based Business as each term is defined by 
Section 1-74, Broward County Code of 
Ordinances. 

Janitorial 5 Star Services is both a Loca
Business and a Locally Based Business as 
each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 

2692 N.W. 31st Avenue Lauderdale La
Florida 33311 (See PDF page 211) 

h a local business and a locally-
ness in Broward County (as 
n Section 1-74 of the Broward 
e of Ordinances), with our 
ffice located in a corporate park 

o Beach, Florida. Our day-to-day 

The Vendor is both a Local Business and
Locally Based Business as each term is 
defined by Section 1-74, Broward Count
Code of Ordinances. 

3. Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor 
is proposing. Include how the prime Vendor will use subcontractors for each 
agreement of locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS 
SECTION AND LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS 
PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees 
currently employed by prime Vendor.  Provide total number of full-time and part-time 
custodial workers currently employed by prime Vendor. Indicate whether prime Vendor 
employs any temporary employees and, if so, indicate the percentage of prime 
Vendor’s workforce that will be temporary/on-call.  

3.1 Project approach for each Agreement of locations prime Vendor is 
proposing: Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy 
of  weekly service hours proposed to meet the quality specifications described in the 
RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality 
floor surfaces. 

3.   Project Approach -
1. LISTEN - Without question, the mo
important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves
learning to listen as well as how to read bo
language, micro facial expressions, voice 
speed and tone. Our senior management 
team will be well versed in communication
skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are traine
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. Th
more questions our team asks and 
addresses, the better prepared we both w
be. 
3. ACT - Nothing gets done until people ta
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event traffi
the seasons and daily weather across the 

t  it t b t tl difi d 

 service 7 days a week, 24 
ours a day if needed. Provide special 
eaning and service for special projects. 

. No exceptions. 

 We will provide a uniformed crew with 
upplies at hand to service work 
eeded. 

 We have a burnisher, floor machines, 
acuums, brooms and microfiber mops 
s well as a trained crew to use the 
quipment. 

3.   Project Approach -
3.1 -

a.  Allocating the workers, our experimented, 
skilled and experienced terminal and site 
supervisors and custodians head the entire 
workers in each facility. In this strategy, our 
goal is to ensure that all tasks are 
appropriately done. We also organize each 
pool of custodians by requiring the pool 
to be led by a team leader to coordinate 
their duties if the supervisors are present or 
not. Therefore, it helps us maintain an 
organized cleaning standard, a top-to-
bottom cleaning 
methodology that focuses on attention to 
detail. The strategy also allows us to provide 
a unique routine task, which requires our 
special  cleaning skills. Incidentally, Chi-Ada 

on 
ts a three-step integrated cleaning 
hich includes a daily cleaning 
quality assurance inspection 
nd corrective action request 
repared by the 
ent team. This checklist helps 
link between the cleaner and 
ies.Consequently, the on-duty 
rforms the cleaning process as 

on specifications. Furthermore, we 
uality assurance inspection report 
th  d t  l  ’  k  lit  
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Manage and Organize Work - 3.2 - Man
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3.   Project Approach -
                                                                Our 
approach to each contract is simplified, so 
to accomplish more with less of a hassle. 
We have reviewed the Monthly, Weekly, and 
Daily scope of work listed in the RFP. We 
have carefully read the Specifications and 
Requirements for this project, paying close 
attention to the aforementioned sections to 
ensure we fully understand the various needs
and that some locations require daily 
services, some weekly, some monthly, and 
there are possibly occasions of services on 
an as-needed basis. 
At the beginning of each month a Schedule 
of Services will be provided to the County’s 
Contract Administrator identifying staffing 
assignments by site and breaking down the 
monthly, weekly, and daily services for each 
location. We believe that communication is 
key to the success of any contract/project, 
thus, we will constantly communicate with the 
Contract Administrator and should any 
issues occur, or we stumble upon graffiti we 
will swiftly notify the County. 

3.   Project Approach - Comet Cleaning 
Systems' present staff consist of three 
(3) full-time employees and no (0) part-time 
employees. Regarding Agreements 1-12 
and 14 of this contract, Comet Cleaning 
pledges to assess the specific janitorial 
needs of each location and provide quality 
services from the onset of this project. (See 
PDf page 140 for list.)           any tempo

 approach  f
assess ea
ground run
an eye for 
assess, a
locations u
previous ja
performan
attention  
sites due t
be service
sites  will  b
people inc
supervisor
                  
We intend 
by looking 
staff  to loo
some peo
and excee
specified.  

3.2 - Manage and Organize Work - 3.2 - Man

3.   Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of Supervisory 
employees is three (3) full-time and one (1) 
part-time. The number of custodial workers 
employed are six (6) full-time and eight (8) 
part-time. l&G Cleaning does not employ 

rary employees. l&G Cleaning's 
or Agreements 1-12 and 14 is to 
ch of the locations and hit the 
ning from day one. Our team has 
attention to detail and can detect, 

nd plan to immediately bring those 
p to the required standard if the 
nitorial firm was lenient in their 
ce. For Agreement 5, special 

must be placed on these four (4) 
o the high traffic and thereby must 
d seven (7) days a week. These 
e maintained by a crew of 23 
lusive of seven (7) day porters (4 
s).          

3.1 - a. 
to exceed the quality standards 
beyond the obvious. We train our 
k at corners and ledges where 
ple fail to examine. We will meet 
d the quality standards as 

3.   Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with Broward 
County. We will be functioning as the Prime 
Vendor for all agreements. See attachment 
F & G for certificates (PDF pages 1786 and 
1788). Janitorial 5 Star Services is bidding 
on all agreements (1-14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 -
a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So just 
like our attitude towards cleaning, we utilize 
many programs and services to deliver 
seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed 
so rest assured our real time approach will 

t l d i b t d il 

3.   Project Approach - L&B has 
established a detailed work plan specia
for each facility we service. We implement 
standardized cleaning techniques and 
procedures to ensure optimal service. L&B 
divides the workload to ensure efficiency 
and assigns tasks based on strengths and 
experience. (See PDF page 214 for more 
information.) 

3.1 -
a. L&B fully understands the scope and 
scale of the project and the importance of 
maintaining high quality standards. Work 
covered in this contractual agreement 
includes the supplying of all labor, 
supervision, materials and supplies, 
equipment, tools, chemicals and all other 
items, deemed 
necessary or proper for, or incidental to, 
such janitorial work. 
To meet the quality specifications described 
in this RFP, L&B will provide fully trained and 
qualified cleaning technicians that will 
service all areas detailed within the bid 
solicitation, 
including secure, office, and common-use 
areas such as restrooms, lobbies, hallways, 
stairwells, elevators, escalators, and 
windows. (See PDF page 217 for more 
information.) 

3.1 -
a. We aim to meet and exceed quality 
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, 
Quality Control and supervisor will carefully 
study the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various 
requirements for each contract. By giving 
employees a monthly report sheet that will 
be checked off daily with the building area, 
the task and frequency simplified into one 
sheet. Issued by Supervisors to the custodial 
staff to ensure that the frequency items are 
completed on the same day of service. A 
final inspection and signature of 
responsibility is required at the bottom of 
every sheet at the completion of services. 

b. There are no exceptions suggested to the 
minimum proposed service hours. 

c. We propose to meet minimum work tasks 
and conjoin with normal building activities by 
creating schedules, assigning tasks that will 
not impose conflicts with building activities 

d b tili i h kli t th t ill i l d 

Approach -  MCJ is a CBE 
nd will be the prime Vendor and 

will not enlist any subcontractors to meet the 
SBE/CBE requirements of this Agreement. 
A copy of the letters from the Broward 
County Office of Economic and Small 
Business Development is included in the 
attached document labeled “MCJ 
Certifications & Licenses.” 

3.1 -
a. MCJ strives for excellence that can only 
be attained through personalized service 
and open communication. During the Phase-
In Period, our Project Manager will perform 
an in-depth analysis of each facility’s needs 
in order to develop a tailored cleaning 
schedule within the proposed service hours. 
Our supervisory staff utilizes smartphones / 
iPads and a digitized quality control system 
called “CleanTelligent” to allow for up-to-the-
minute review of performance. This “in the 
moment” assessment allows for immediate 
identification and planning for correction of 
any issues, including our ability to provide 
photos (for correction or repair) and 
comments for the client’s review. In addition, 
the CleanTelligent program provides a daily 
rating of 
the quality of our work and generates weekly 
reports sent via email. 
A d di t d O Sit  S i ill b 

3.   Project Approach -   McKenzie’s 
approach to successfully performing 
janitorial services for the County Facilitie
to first put together a seamless plan for 
transition from the incumbent to McKenz
Cleaning staff. We will do this by first 
meeting with the contract administrator o
the County Facilities 45 days before the
schedule start date. During that meeting
will Introduce our 2 Certified and approv
CBE Subcontractors as well as McKenz
Key personnel. Next, we will offer existin
employees first rights of refusal to 
employment. Our team will then be divid
into shift and Subcontractors duties and
requirement will be assigned. A detailed
staffing chart that includes schedule, dut
and key personnel will be provided to th
County Administrator. Step 2 would be t
ensure all employees meet all 
background requirements and get badg
Then we would make arrange to have 
supplies and equipment to be dropped 
week prior to start date. 3 Day prior to th
start we would meet with the county 
administrator and go over contract deta
schedule Key pickup, and discuss impo
requirement and expectation. We evaluate c. Pro
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3.1 -
ity standards are met and exceed in 

proach through two key behaviors that 
et  in place to ensure consistent 
 throughout our service delivery. In 
n to the following behaviors, our 
tment to Green cleaning and our use 
ty equipment takes our service 

mance on the highest of quality 
rds levels. (See PDF page 45 for 
nformation and page 56 for per 
ment breakdown.) 

ngle Services has met and proposes 
continue to meet the minimum work 
nd interface with normal building 

es by following the daily, weekly, bi-
, monthly and 
ly (and as needed) schedule that has 
 successful for our team per the 
cations of the contract. Normal job 
ons have been and will continue to 
ded by working around customer 

ules. We take no exception to the 
um proposed service hours. 

iding high quality service is Triangle's 
Our cleaning staff are trained to pay 
 attention to daily and weekly 

 t  k  di  t  h d l  

approach is to implement the wishes and 
our commitment through its active 
involvement with our team, building 
managers and procedures. This plan 
formally documents the process for the 
transition of staff, duties, activities and 
functions of tasks and tools. U-4 Global will 
maintain 
existing staff on-site throughout the transition 
period, if possible. Prior to award our 
Assistant Project Manager will work closely 
with our Project Manager. Assistant Project 
Manager will communicate with the existing 
janitorial company and gather names and 
phone number of employees that would like 
to 
transition to our company. We will always be 
one step ahead ensuring we have 
processed other employees in the event 
existing employees do not wish to transition 
with us. Next, we will have our 
orientation for those employees who will 
transition and existing/new employees. Our 
orientation will go over our application, 
company policy, procedures and training. 
Our key staff will be assigned to each 
agreement, ready with their role and 
responsibility. We encourage our team to 
meet with the manager, if possible. After 

i  th t t t f k  th  P j t 
3.2 Describe how prime Vendor will manage and organize work for each 
Agreement of locations prime Vendor is proposing: Points Value: 4  a. 
State number of crews working for each agreement identified. 
i. Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per 
building(s): management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 
coordinating with periodic project and annual work task.  
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including 
of specialized equipment required for de-watering or moisture removal tasks or other 

3.2 - Manage and Organize Work -
Here at 1 Lee Support Services Inc. we wi
manage and organize work by making 
schedules for each unit. All janitorial crew w
participate in team cleaning. We believe th
it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of
accountability and work. Our method of tea
cleaning has a flexible and customizable 
composition to adapt to the unique 
specifications of the facility. Assist PM/S w
scan over the location first to ensure every
janitorial worker encounters a very specific
amouspe nt of duties to make sure that tasks a

completed evenly and in line with the
ng regulations that are vital to the 
ment. 
will have a daily checklist for each tas
eeds to be completed. After work 
ements are completed, employees w
rn in their daily checklists to their 

visor. Our designated Assist PM/S, 
a Richards, will be responsible for 

ging the account. While supervisor, 
ll be conducting a routine check 

d the building using the tasks logs to
e all required tasks are accomplishe
ll report those findings to Jessica to

e that the account is being managed
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3.3 Describe your quality control program for each Agreement of locations  3.3 Q

-12 

chedule will be provided as needed. 

rmaine Kendall Project Manager 
wndell Richards Project Manager 
y Washington Project Manager 

schedule will be provided as needed. 

scribe crew organization to perform 
c and project work.
f Operating Officer 

ervisor
ity Inspector
ors 

readsheets, documents and binders 
e on site with schedules and checklists. 

avy duty fans, electrostatic machine for 
zing, wet vacs and blowers. 

age and Organize Work -
a. For agreement 5, three (3) supervisors, 
seven (7) day-porters, twelve (12) 
custodians, and the two (2) project team will 
be allocated as indicated on the allocation 
tables. The team will be covered by the 
project manager and assistant manager, the 
quality control manager, and the account 
manager. (See PDF page 806 for table.) 

i. Our basic janitorial service schedule for 
each facility focuses is on the daily, weekly, 
monthly, quarterly, semiannual, and annual 
cleanings. Dispatching the workers, our 
experimented, skilled, and experienced 
supervisors and custodians head the entire 
workers in each facility. In this strategy, our 
goal is to ensure that all tasks are 
appropriately done. We also organize each 
pool of custodians by requiring the pool to 
be led by a team leader to coordinate their 
duties if the supervisors are present or not. 
Therefore, it helps us maintain an organized 
cleaning standard, a top-to-bottom cleaning 
methodology that focuses on attention to 
detail. The strategy also allows us to provide 
a unique routine task, which requires our 
special cleaning skills. Incidentally, Chi-Ada 
Corporation implements a three-step 
integrated cleaning process which includes 
a daily cleaning checklist, quality assurance 

3.2 - Manage and Organize Work -
All agreements above except for No. 7 has 
multiple locations, if selected, we will be 
maintaining the designated facilities on the 
basis of the site’s features and suggested 
cleaning times as indicated. Service at 
specified locations shall include all areas 
required in the RFP. Each location will have 
a designated Team inclusive of a 
Site Supervisor and Team Lead. We have 
serviced facilities of various sizes and 
multiple facilities per day, maintaining 
contracts for years (repeat renewals) so we 
know that we are capable of getting the work 
done each of the proposed for 
contracts. Our Assistant Project Manager is 
already both HIPPA and OSHA certified. We 
plan to exceed the quality 
specifications by making sure our site 
always maintains the proper cleaning 
materials. Our staff will be properly dressed, 
uniformed, and a Supervisor will be on sight 
at all times. 
For buildings with multiple stories the site 
Team will be split by levels so to execute the 
work in a timely and efficient manner. Our 
Project Manager, Dwright Daniels, will be 
the point of contact for the County. Our 
Project Manager (PM) has served as PM for 
facilities up to 50,000 sq. ft. across South 
Florida. The 18 staff members we are 

Comet Cleaning is committed to 
exceeding the quality standards as set by 
this contract by working diligently 
and effectively. We train our staff to look at 
hard to reach areas to ensure the highest 
level of sanitation.  each 
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3.3 Quality Control Program -     3.3 Q

age and Organize Work -

a. I&G Cleaning will work with the County's 
representative to finalize a comprehensive 
schedule for delivering janitorial services for 
this agreement. We will communicate with 

facility representative and discuss the 
acies of each facility and any required 
al details related to scheduling prior to 
ct execution. We can then coordinate 
each facility to schedule the required 
dic work and annual tasks as 
ibed in the project scope.Below is a 
 of the number of crews for each 

ement that l&G Cleaning is proposing: 

igned Project Manager will work from a 
er weekly schedule per assigned site 
oordinate with supervisors and crews 
sure every facility is covered for 
ces daily. 

e teams listed above will be assigned 
ch building as scheduled to ensure all 
red services are performed. 

Each facility will be assigned a project 
ger a supervisor and designated crew 
bers specialized based on 
rements for each site as detailed in the 
ct's scope of work. 

3.2 - Manage and Organize Work -
a. Not provided 
i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew The 
agreement will be managed and organized 
using computer programs. All daily and 
periodic work will be coordinated and 
executed through a generated schedule of 
task. In addition, we will continuously monitor 
and reevaluate to ensure best strategies are 
being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 

3.2 - Manage and Organize Work -

a. Tentatively, the number of employees 
assigned to service each agreement are 
listed below. Modifications to the numbers 
listed below will be made accordingly to 
ensure quality standards are maintained and 
County, Building Manager, and facility 
satisfaction. In addition, additional 
employees may be added and trained to 
service each facility and serve as 
alternates/on-call personnel for 
emergencies, no-shows, etc. 
• Large Facilities Group 1 Agreement No. 2 
– approximately a crew of 50 
• Large Facilities Group 2 Agreement No. 3 -
approximately a crew of 32 
• Large Facilities Group 3 Agreement No. 4 -
approximately a crew of 43 
• Large Facilities Group 4 Agreement No. 5 -
approximately a crew of 31 

i. L&B has established a detailed work plan 
specialized for each facility we service; 
however, cleaning techniques and 
procedures are standardized to ensure 
optimal service. L&B divides the workload to 
ensure efficiency and assigns tasks based 
on strength and experience of the cleaning 
technician. 
L&B will work with the Building Manager at 

3.2 - Manage and Organize Work -
a.  M & M Global will schedule basic 
janitorial service for each facility analyzing 
the statement of work for each location. We 
would then have a meeting with building 
manager. Lead supervisor will train the 
employee with the proper schedule and 
tasks. Example of how we organize and 
manage the service being provided is as 
follows if the scope of work lists the task for 
example dusting, area offices, frequency is 
weekly, we will designate a specific day of 
the week that dusting must be completed by 
the cleaner. This will allow us to monitor the 
dusting or task of that area and can hold the 
cleaner accountable. Periodic project work 
will be coordinated with the project manager 
and supervisor. We will use a project tracker 
system to keep track of the projects that 
have been completed by our company and 
any future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting system 
and an inspection system to identify all 
issues 
and apply corrections to mitigate issues. 

3.2 - Manage and Organize Work -

a. See PDF page 233 for list. 

i. We know there is no “cookie cutter” 
cleaning schedule that works for every 
facility. Every facility has its own culture and 
workflow, and our team wants not only to 
adopt the culture of where we are contracted 
to work but also to enhance it. (See PDF 
page 233 for more information.) 

ii. On the attached Excel spreadsheet 
labeled “MCJ Staffing Schedule,” we have 
included a tab called “Zones” where we 
detail the number of employees, their roles, 
how many days they will work, etc. for each 
of the four agreements we are submitting for 
consideration. 

b. Once the detailed analysis of each 
facility’s cleaning needs is developed, our 
Project Manager will build a customized 
project schedule for each facility, and it will 
be uploaded to our digitized monitoring 
program “CleanTelligent.” Annual work 
tasks, such as Air Quality Cleaning, will be 
scheduled in advance with the Contract 
Administrator. For several weeks prior to Air 
Quality Cleaning, we will cross-train several 
staff members from other facilities to learn 

3.2 - Manage and Organize Work -
a. See PDF page 138. 
i. See PDF page 135, A for more 
information. 

ii. See PDF page 135, A and B for m
information. 

b. i. See PDF page 135, A and B for
information. 

c. Not Provided 

d. McKenzie’s Cleaning Inc has deve
methods that can be used to rapidly r
to emergencies or 
disaster situations. Because we a loc
based here in Broward County we are
to quickly respond and deploy staff to
disaster. Time is always a factor so w
that the sooner we respond the quicke
can restore normalcy. From floodwate
broken pipes, building fires, hurricane
acts of vandalism McKenzie’s Cleani
is always ready to act. 
We currently maintain a staff of emplo
for emergency response situations. T
employees are 
available to perform emergency clean
a 24 hour a day, 7 days a week basis
equip our emergency staff with wet va

anage and Organize Work -
PDF page 56 for detailed crew 

nments. 

h facility will have a cleaning crew for 
neral daily cleaning. The quantity of 

ers will be based on the size of the 
 they are assigned and according to 

dustry standard. 
le Services is committed to setting 
25% of our awarded agreements to 
bcontractors we've aligned with for this 
ation. 

e PDF page 56 for detailed crew 
nments. 

ee PDF page 56 for detailed crew 
nments. 

ngle Services' use of technology is 
ated throughout theservices industry. 

ave selected CompuClean for our 
y 
gement platform. As tasking and 
uling assignments are crucial factors 
trolling workloads and maximizing the 
ncy of our workforce, our staffing and 
ng methods are no exception. Our 
etary software is a comprehensive 

on to delivering cost effective janitorial 

3.2 - Manage and Organize Work -
a. Each agreement will have 1 Project 
Manager/Quality Control, 1 Assistant Project 
Manager, 1 to 2 Supervisors, 1 – 10 
custodial employees. This will be depending 
on the size of the facility. 

i. We will schedule periodic project and 
annual work separate from the basic 
janitorial service giving our floor techs a 
calendar for each facility with the project 
dates (following the frequency schedule). 
Two weeks prior to date we will confirm the 
date and time with building manager. 

ii. Not Provided 

b. i. Basic work will be on the work scope 
checklist with tasks, areas of building, 
including when the work 
must be performed (following each contract) 
daily, weekly, monthly, quarterly, annual, as 
needed, etc 

c. The reporting systems that we use is 
Janitorial Manager App, work scope 
checklist and project calendar. 

d. We are prepared with or to rent the 
proper equipment necessary to respond to 
any emergency or disaster situation that may 

prime Vendor is proposing: Points Value: 4 a. Describe 
how you intend to provide a startup orientation program to bring facilities into 
compliance with quality standards. 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards 
described in the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize 
opportunities to promote green building cleaning practices. 

uality Control Program -
a.1 Lee Support Services Inc. is committed 
to controlling quality at every level of 
functional and administrative activity, ac
the project lines. Our quality control plan
begins in the 
onboarding training that our staff memb
receives. It is mandatory that our crew 
completes a day training once initially a
of the company. The quality control plan
the referenced solicitation has been 
designed to promote and maintain supe
contract performance. Each supervisor 
inspect all facilities daily and evaluate a
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Quality Control Program -
ning employees to work in 
ce with quality standards. 

end of each shift a supervisor will 
l areas of service. 
l inspection will be done on a 

ases.
nspections will also be done.                                                          

DF page 305 for list. 

Janitorial Services Inc. has 
a sample of checklists used as a 

l  i  E  l  

3.3 Quality Control Program -
a. Chi-Ada recognizes the importance of a 
smooth transition from the previous 
company to the current company providing 
services to your company, and we bring our 
experience to start-ups. 
Our transition plan is overly critical to the 
success of this project. 
Chi-Ada can start any contract with fully 
screened and trained employees. Chi-Ada 
has a proven track record of doing start-ups 
of all sizes regardless of location. (See PDF 
page 828 for list.) 

b  S  PDF  831 f d 

3.3 Quality Control Program -
We employ a proactive approach to 
janitorial services by taking preventive 
measures before the level of performance 
becomes unsatisfactory. Our aggressive 
quality control practices allow us to 
implement any operational changes needed 
to correct issues and improve work 
processes, which in turn minimize and 
prevent the occurrence of cleaning 
deficiencies. We focus on the following 
performance measurements to ensure the 
quality of our services. 
Quality Control begins with onboarding 
t i i  t ff i E h t ff 

Comet Cleaning in collaboration with the 
County's representative, will finalize a 
comprehensive schedule for delivering 
janitorial services for this agreement. We will 
communicate with all facility 
representatives to discuss the needs and 
intricacies of each location, 
specifically any special details related to 
scheduling prior to project execution. 
We can then coordinate with each facility to 
schedule the required periodic 
work and annual tasks as described in the 
project scope. 

uality Control Program - Our quality 
control program is applicable for 
agreements 1-12 and 14. It will expand 
or contract based on the individual location's 
needs and specific requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 
quality cleaning and meeting their cleaning 
needs and specifications is the foundation of 
successful, l&G Cleaning Inc. Performing 
building inspections is an 
important part of the company's quality 
assurance program since it is what helps an 

i ti hi  it lit bj ti  t 

3.3 Quality Control Program -
a. Janitorial 5 Star Services will conduct a 
meeting prior to the contract starting to 
recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are properly 
trained to perform the tasks required so 
upon execution of this contract they will 
seamlessly step in. They are trained to 
identify any deficiencies and quickly correct 
them as required. In conjunction with our 
project crews, all sites/locations will be 
brought to standards specified in the RFP. 
O j t d it i 

3.3 Quality Control Program -
a. To facilitate a stress free, smooth and 
orderly transition, L&B has developed a 
complete and effective start-up orientation 
program/transition plan that will be placed in 
effect prior to the official start date of the 
contract. 
Employees may be retained from the 
previous contractor to assist with transition 
and will be trained accordingly to ensure 
quality cleaning standards are upheld. (See 
PDF page 237 for transition plan.) 

b. Routine quality control inspections are 
d t d b  th  Q lit  C t l M  t 

3.3 Quality Control Program -
a. At M & M Global Service it is required that 
all employees to attend a general orientation 
and training process which will allow them to 
become confident and knowledgeable in 
their positions, company process, and 
overall expectations. 

b. c. and d.  Our Quality Control program 
designed to specifically meet the needs of 
your facilities. The program will pin point 
problem areas. This is an ongoing system to 
ensure compliance with your regulations for 
maximum results in meeting the high 
t d d  th t ill b i d  O 

3.3 Quality Control Program -
a. MCJ will actively recruit through 
CareerSource Broward, conduct interviews, 
and then hire qualified cleaning 
professionals. Once they have completed 
their employment packets, and we will 
perform background screenings at the 
appropriate security level for 
each facility. 
Several days prior to our contract beginning, 
we will hold an on-boarding meeting to be 
attended by all staff for each Agreement. 
During this meeting, we will cover numerous 
Human Resource and regular Operations 
t i i i  i l di  S  PDF 

3.3 Quality Control Program -
a. Initial Meeting: The McKenzie's T
management and customer will meet
start of work to identify specific proble
areas not previously discussed, estab
24-hour channel of comminication, an
define compliance issues and regulat

b. See PDF page 24.                          

c. See PDF page 21. 

d. Not Provided 
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er detail below) will 

County with greater 
understanding of our 
than it has before. 
ng practices adhere to the 
d created and 

SSA and we intend to 
it t t l i t 

3.3 Quality Control Program -
a. We have established and adopted 
policies, procedures and standards that all 
employees receive during our onboarding 
process. Employees at entry level receive 
training and education of our compliance 
program expectations, standards and green 
cleaning practices. Employees will also 
receive refresher 
courses twice a year to remind employees 
of our code of conduct and incorporate any 
improvement. 

Our inspection procedure is performed by
 Q lit  C t l i  th  J it i l 

3.4 Company Equipment: Points Value: 4                                                                                                                  
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and 
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. 
b. For the above-mentioned heavy equipment, provide the response time for 
mobilization  for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized 
to perform the requirements for each Agreement of locations prime Vendor is 
proposing (i.e., commercial vacuum cleaners, water extraction equipment, machine 
scrubbers, buffers, air scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in 
quality  working condition. 
 e. List office equipment and computer programs that prime Vendor currently 
possesses in order to deliver electronic communications and reports to County staff, 
i.e., computer, facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft 
Word, Outlook, and Excel, etc. 

3.4 Company Equipment -
a. See PDF page 110 for list.           

b. Equipment is readily available and
mobilized upon request. Time is bas
distance of the targeted site. 

c. See PDF page 110 for list.           

d. Our equipment will be maintenanc
2 months just be sure they are workin
properly. We do have additional mac
the event one should be fixed. 

e. See PDF page 110 for list. 

y Equipment -
age 312 for list.      

orial Services Inc. will be able 
mobilization for each piece of 
ithin 24 hours 

age 313 for list.              

orial Services Inc. will insure all 
maintained in quality working 
sing the vender that maintains 
 

page 313 for list. 

3.4 Company Equipment -
a.  See PDF page 839 for list.   

b. All of the equipment is a one to four (1 to 
4 hours) mobilization time. We will store 
some of the equipment on-site based on 
storage availability. 

c. See PDF page 846 for list.           

d. The Management of Chi-Ada plans to 
purchase new equipment and use our 
existing equipment to execute our 
contractual obligation successfully. The cost 
of any new equipment to be bought 
is prorated and amortized in the lifetime 
ranging from one to two years before 
replacement. Our management has an 

3.4 Company Equipment -
a. See PDF page 68 for list.      

b. Not Provided 

c. See PDF page 68 for list.              

d.  Our staff is trained in the use of F
Care Machinery. Proper use helps m
that equipment is always 
available for use, in the event that eq
breaks will be repaired or replaced 
immediately. The County will not 
suffer a decrease in the quality of our
services due to issues with equipme
firm has all the necessary industrial 
size mops, brooms, spray bottles, du
floor polishers and buffing equipmen

uipment -
aintains a log for all 
pment. Supervisors 
sure all equipment is 
y. This process helps 
t in its optimal working 
quipment is replaced 
d delays in service. We 
 equipment failure by 

nt per manufacturer 
 trained on the proper 

ent to prevent malfunction 
quipment checks are 
for worn belts, brushes 
The supervisor reports 

quests a replacement of 
achine if required. (See 
ist.) 

3.4 Company Equipment -
a. We currently have pressure washers, floor 
machines, carpet extractors, wet/dry 
vacuums and backpack vacuums. Have 
vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. Mobilization of each piece of equipment 
is determined based on the location and 
size of the equipment. Vendor strives to 
make equipment readily available with a 
response time of not longer than 24 hours.       

c. See section 3.4 (a) for list (PDF page 35).               

d. We regularly inspects all equipment to 
guarantee they are working properly. 

3.4 Company Equipment -
a. See PDF page 247 for list.      

b. L&B stores heavy equipment at two 
warehouses that are centrally located in 
Broward County. Heavy equipment is 
located in a 15-45-minute radius of all 
facilities. Equipment is readily available and 
can be mobilized upon request. Time is 
based on distance of the targeted site. 

c. See PDF page 248 for list.              

d. L&B works closely with a local supply 
vendor that provides equipment repair, 
maintenance services, replacements and 
equipment rentals. On-site supervisors 
inspect all janitorial equipment 

3.4 Company Equipment -
a. See list on PDF page 27.          

b. All heavy equipment can be moved in an 
hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform all 
requirements for each agreement are buffer, 
burnishers, stone and marble polishers, 
carpet extractor, carpet dryer and pressure 
cleaner. 

d. All equipment’s are cleaned, inspected 
after each use and serviced twice a year to 
ensure we will have our equipment ready to 
take on any project. 

3.4 Company Equipment -
a. Our equipment list is attached and is 
labeled “MCJ Equipment List.” See PDF 
page 387 for list.      

b. MCJ is able to mobilize its inventory of 
heavy equipment within a few hours because 
they are warehoused locally in Pompano 
Beach. 

c. Whenever we begin a new contract, we 
anticipate the need of purchasing new 
equipment. While we do maintain an 
extensive inventory of appropriate 
equipment, it will be necessary for us to 
augment what we stock once the contracts 
begin. Generally speaking, we would meet 
with our equipment vendor(s) and schedule 

3.4 Company Equipment -
a.  See PDF page 139.      

b. Not Provided       

c. See PDF page 139.               

d. Not Provided 

e.  See PDF page 140. 

uipment -
 66 for list.      

ed. 

age 66 for list.                 

quipment Maintenance 
s upon a crew of technicians 
s on standby. In addition to our 
es with equipment, Triangle 
skillful technicians whose sole 
is to correct any operational 
al issues with 
quipment and vehicles. 

nt maintenance program 
quires that our technicians 
erly diagnoses on each piece 

3.4 Company Equipment -
a. See PDF page 18 for list.      

b. Our response time for mobilization for 
equipment is 1.5 hours.      

c. The equipment that will be utilized to 
perform the requirements are 21” heavy duty 
floor cleaning machine, wet/ dry vacuum, 
Minuteman carpet extraction, ProTeam 
vacuums, pressure washer, etc.             

d. We currently have in place an equipment 
maintenance procedure. We log, schedule, 
track complete and 
report our equipment. This reduces 
maintenance costs and helps us track our 
equipment maintenance. 



                   	                                                               
 

 

        

 	  
 

 

   
      

   

     
   

 

 

  

   
    

   
 

 
 

   

 

 

    

    

     
 

    

  

   

 
 

 
    

    
   

   
 

 

     

 

  

  

   

 
 

                                                            

 
    

 
  

    
   

  

  

 

   
 
 

 

 
 

5. Pricing: Points Value: 30                                                                                                            5. Pricing - Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet  attached.  Page 39. 5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet attached. PDF  
All locations for each Agreement being proposed must have complete pricing. page 10. page 273. page 717. page 21. page 124. page 288. page 266. page 46.  page 246.  page 229.  page 377. page 47. 
Incomplete pricing in any Agreement will be rejected. Each Agreement will be 
individually scored for evaluation criteria pricing purposes.  

Total points awarded for price for each Agreement will be determined by applying the 
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 

3.5 Company Training: Points Value: 4 
a. Provide prime Vendor’s internal Employee Safety Training Manual. 
b. Provide prime Vendor’s internal Employee Training Manual. 
c. Describe the training currently in place to assure on-site staff will be pro-active and 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building 
cleaning procedures as required for this contract. 

3.5 Company Training 
a. At 1 Lee Support Services, it is 
mandatory that employees are trained 
before we start each contract. Training 
classes will be held by our quality control 
manager and supervisor at each building 
that cleaning will be performed at. We take
every reasonable precaution to protect a 
worker’s health and safety by: See PDF 
page 111 for list. (No Training Manual 

3.5 Company 
a. Not Provided

b. Not Provide

c. There is a qu
 Operating Offic

Janitorial Servi
something say 
training. Each employee signs an  project's  Trai
4. Workload -  See  PDF  page 315 for  list.  4. Workload

Chi-Ada Cor
pending awa
Corporation,
contract  we 
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regard, the 
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Training 
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arterly meeting with the Chief 
er and supervisors. Ann’s 
ces Inc. adopted a see 
something policy in its 

3.5 Company Training 
a. Chi-Ada Corporation’s internal Employee 
Safety Training Manual is attached under a 
file of, “Broward County project's Training 
and Rules Manual.” (See PDF page 695.) 

b. Chi-Ada Corporation’s internal Employee 
Training Manual is attached under a file of, 
“Broward County 

ning and Rules Manual.”(Se

3.5 Company Training 
a. Not Provided 

b. Not Provided 

c. Probably the most critical element of
quality control program is a comprehen
employee training program. CFJ ensur
that  each  new  employee receives  extensive clients we implement the following safety  something second nature, and that is exactly  The site supervisor is responsibility for  our  employees  with  our  Safety  and Training PDF  page 288.) so important,  we have created a detailed partnered with  Spartan  Industries  in  our  

safety manual and Employee Training training efforts, using their  
ssfully  4. Workload -  MCJ knows that any new  4. Workload -  Below you will find a list of 4. Workload - See PDF  page 74.  4. Workload -   U-4  Global  approach  in  

project  presents  its  own  set  of  challenges  some similar, current or completed projects  managing  our  active  projects  along with  
 is  because it has individual needs. In  that McKenzie’s has managed future projects has been successful due 
d and collaboration  with  the Contract  within the past five (5) years. Our approach  to our  startup program.  Our  knowledge and  
list  Administrator, we will drill down into  in managing all projects is to stay in constant  experience plays a significant role in  
st  the details of the Scope of Work and each  communication  with  the building managers  establishing and improving our programs  
dlines  facility’s expectations to develop processes  and representative of the county. (See PDF  and training over the years. An important  
s of  and procedures  that  will  consistently  deliver  page 141 for  list.) 

e training to ensure that he/she is trained in the and training program. l&G Cleaning's safety  how  we train  our  employees  to recognize training and reinforcing safe working manual. 
st. 

factor is understanding the customers needs  

4. Workload -  See PDF page 71 for list. 4. Workload -   Comet Cleaning currently  4. Workload -  Currently l&G is providing 4. Workload - There are no known  4. Workload -  L&B  has had  success on  4. Workload - Our approach to succe
  has a handful private contracts performing janitorial  services  for  Cushman  &  Wakefield - challenges  on  any  past  awarded projects.  projects of similar nature, scope and managing all projects is by having an  
 janitorial  services  twice a week  for  private  Building  There are no anticipated challenges on any  duration. By improving our company’s  effective management team. Our team
ach  residential properties. The total number of  with  a total  square footage of  139,000 and awarded projects.  The experience of  all  system of operations through revisions of  highly trained, communicate, organize

staff members is three inclusive of manager  seven  (7)  stories  high.  The total  number  employees  coupled  with  out  quality  control  employee training, internal and external  proactive. We utilize our startup check
act and two custodial  workers.  of  workers  assigned is  five (5)  and one (1)  measures has aided in our positive communication, and placing an emphasis on  when  awarded contracts.  This  checkli

supervisor. The total number of facility  relationships with our clients. Projects are  our  Quality  Control  Program,  we are able to  helps  us  stay  on  track  and we add dea
users  is  approximately  1,000 daily.  Start  listed on  PDF  page 37.   meet contractual obligations and facility  to complete the tasks. Some example

3.5 Company Training 3.5 Company Tr
a. See PDF  page 142.  a. Not Provided 

b. Not Provided 

 our  c. l&G Cleaning pr
sive performance and 
es  provide outstandin

aining 

ides itself on great 
customer satisfaction. To 
g level of service to our 

3.5 Company Training 
a. See attachment J (PDF page 96). 

b. See attachment J (PDF page 96). 

c. Janitorial 5 Star Services provides 
training and retraining on all listed subjects. 
We believe repetition is key when making 

3.5 Company Training 
a. See PDF page 99. 

b. See PDF page 13. 

c. It is the responsibility of each employee to 
correct or report any unsafe conditions or 
practices that he or she may observe. 

3.5 Company Training 
a. Not Provided 

b. Not Provided 

c. Training for our employees includes all of 
the following, going into detail on do’s and 
don’ts and emphasizing safety. We provide 

3.5 Company Training 
a. “MCJ Environmental Services Policy and 
Procedure Manual” (included with our 
submission) is a comprehensive document 
for cleaning in a variety of environments, 
including healthcare. It provides our staff with 
detailed instruction for cleaning and 
operating safely in any environment. (See 

3.5 Company Training 
a. See PDF page 8. 

b. See PDF page 12. 

c. At McKenzie’s Cleaning, the safety
employees, our client, and the patrons
facilities we service is paramount. Sa

3.5 
a.  S

b. Tr
diffi

 of our  multi
 of the beli
fety is  cons

Company Training 
ee PDF page 83. 

iangle Services has recognized the 
culties of managing a workforce in 
ple areas across the country. We 

eve that consistent training delivers 
istent results. For this reason, we have 

3.5 Company Training 

or

a. 

 list. 

Not Provided 

b. Not Provided 

c. See PDF page 19 f

d. Not Provided 

4. Workload of the Firm: Points Value: 5 For 
the prime vendor only, list all completed and active projects that vendor has managed 
within the past five (5) years. In addition, list all projected projects that vendor will be 
working on in the near future. Projected projects will be defined as a project(s) that 
vendor worked on concurrently. Describe vendor’s approach in managing projects. 
Were there or will there be any challenges for any of the listed projects? If so, 
describe how vendor dealt or will deal with the projects’ challenges. 

4. Workload - We are currently providing 
gym cleaning services and office cleaning 
Iron Compound Gym, The Corporate Body
and Wow Factor Fitness for the past 4- 3 
years. We have efficient janitorial crew 
members and supervisors servicing on 
these active projects. See PDF page 112.

 - See PDF page 850 for li
poration does not have any
rded contracts. At Chi-Ada
 our goal is to ensure that e
undertake is completed. 
tion complies with the contr
s and requirements. In this 



  
 

          
                   

1 Lee Support Services Inc. Maintenance LLC LLC Comet Cleaning Systems Inc. I&G Cleaning Inc. Janitorial 5 Star Services M&M Global Multi Services Inc. Oracle Consulting Group Selek Engineering U-4 Global Enterprise Inc. 
Medical Examiner, Highway & Bridges Bldg. A, Highway & Bridges Bldg. B, 

Highway & Bridges Bldg. C, Highway & Bridges Bldg. D 
Project Specific Criteria Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) The qualifications and experience of 1. a)  See PDF page 10 for resumes.                                                              1. a) See PDF page 58 for resumes.                                                              1. a) Comet Cleaning Systems Inc. (Comet 1. a)  l&G Cleaning Incorporated (l&G 1. a) Kristen Olbel is the Chief Executive 1. a) M & M Global Multi Service has 3 years’ Did not provide evaluation criteria, only Did not provide evaluation criteria, only 1. a) The Success of our janitorial company 
Key Staff intended to be assigned for this Cleaning) submits its professional staff for Cleaning) will dedicate its professional staff Officer of Janitorial 5 Star Services. She experience in Residential and Commercial required forms. required forms. depends on our well-rounded key personnel. 

  

 
 

 
 

 
	
	   

 

	     

	      

	     

                                                                
                

  
	   
	        
	            

 
 

     
 

    

 

     
 

 

    
     
     

    
 

 
 

 

   
    

     
     

    
 

 

    
     

     
      

 
    
 

 
               

  
     

 
 

                                                                   
    

 
     
 

                                                                         
  

 

 

      
    

 
 

       
 

      

   
  

     
 

   
    

 
     

 
    

 

   
       

 
 

     

    
 

   
    

 
     

     
 

 

 
 

    
    

      
 

 

     
 

 
      

 
      

 
 

    
                                                               

    
 

 
 

      
 

      
 

 
 

 
     

 
 

       

     
 

 
       

    
 
 

 
     

     
 

     
       

 

 

 

    

 
     

 
      

   
 

    
 

 
 

     
 

 
    

 
 

    
 

 

 

     
 

 
 

 
 

 

 
 

 

 
 
 

 
   

 

 
 

                                                               

 
   

 
    

  
     

 
 

 
 
 

 
 

 
     

 
 

 

                    
       
        

          
        

         
         

        
      

          
      
  

        
	    
	     
	
	        
	          
	
	      
	        

     
	      

	         
 

  

  
  

 
   

   
 

  

  
  

 

   

  

  
    

 
  

    

    
      

 
 

 
 

 
      

 
   

 

     
     
  

    
 

     

    
 

 

    

    
  

    

      

    

   
 

       
 

     
 

   

 
 

  

      

    

 
  

     
 

 
 

 
    

 
 

   

 

      
     

 
      

    
      

   
 

 
  

 

 
      

       
     

     
     

 
       

     
  

     
 

    
 

    
    

 
 

       
  

 

    

   

     
     

  

 
 

 
  

 
 

      
 

 
 

 
 

 

  

 
  

  
  

 
 

 
  

 

 

 
     

 
   

 
 

  
 

 

 

 

   
  

 

 

 

       
      

      
                                                                                          

	          
 

        
      

	   
	
	
	         

    
	   
	        
	          

                                                               

 
     

 
     

 

  
 

     

 
 

 
 

 

   
    

   
      

 
 

 
    

 
 

 

   

 
   

  
   

 

  

 
 

 
       

 
 

     

 

 
 

    
     

    
   
 

   

 
 
 

     
      

 
 
 

 
 

   
    
    

    

 
       
    

   
  

 
 

 
     

   

 
 

 
 

  
 

 
 
 

 

    

     

 
   

     
    

 
   

     

    

         

 
 

   
 

  

         
        

     

        

 
        

    

    
    

     
 

    

 
     

      
 

    

      
      

       
    
      

   

   
   

        
 

         
        

        
         

        
 

    

 

	            
        

	        
	        

 
	         

 

 
 

 
 

 

 
      

 
 

 
 

     
 

 
 

 
 

 
      

 
 

 
 

     

     

 
 

     
       

 
 

   
    

    

    

 
 
 

   
    

         
 

     
    

 
 

     
 

    

   

 

    
      

 
 

 

  

    
    

 
 

 
 

 
 

    	
 

     
 

      
 

 
     

 
 

 
 

     
    

 
      

          
                                                     

 
 

      
    

 
 

 
 

 
 
 

      
       

       
    

     
 

        
                                                                     

   

 

 
 

 
 

     
 
 

 
      

      
 

       
      

                                                                  
 

   

    

   
     

    

 
  

     

 
  

 
 

  
 

 
 

 
 

     
 

   
 

 
   

   
    

 
    

 
 

 
   

Evaluation Criteria                                     
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 6 Ameri-Plus Janitorial & Clean Freek's Janitorial Services 

Describe the qualifications and relevant experience of the Project Manager and all key 
staff that are intended to be assigned to this project.  Include resumes for the Project 
Manager and all key staff described. Include the qualifications and relevant experience of 
all subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                    5. Do 
you employ any temporary employees? If so, what percentage of your workforce will 
be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a. Describe when this occurs and which job categories this applies to. 

contract includes: 

Walter Cooper (Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s goals. 
He is the project administrator and oversees 
all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 6 
years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge of 
managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 
performance evaluation of all employees to 

1.1. - 1. 
Amer-Plus Janitorial & Maintenance is a 
Minority & Woman-Owned Limited Liability 
Company (LLC) established in 1998 and 
incorporated in the State of Florida as of May 
1, 2018. Our current address is 
2598 E Sunrise Blvd, Fort Lauderdale, FL 
33304. 

1.1. - 2. Current Employees: Full-Time - 5 and 
Part-time - 8 

1.1. - 3. Supervisory Employees: Full-time - 3 
and Part-time - 1 

1.1. - 4.  Custodial Workers: Full-time - 1 and 
Part-time - 8 

1.1. -
5. Temporary Employees: Amer-Plus 
Janitorial & Maintenance does employ 
temporary employees. Only 20% of 
employees are temporary/on-call. 

1.1.- 6. Provide Health Benefits:Amer-Plus 
Janitorial & Maintenance does not provide 
health benefits to employees at the 
moment, but we do provide other fringe 
benefits. 

1 1  7  Req ire criminal backgro nd checks 

1.1. - 1. 
Clean Freeks Janitorial Services, LLC has 
been in business since 2014. Our Managing 
Partner and the Project Manager for this 
contract, Dwright Daniels, has over 13 years 
of experience and will be your point of contact 
for this contract. Mr. Daniels has served as 
Project Manager for facilities up to 50,000+ 
sq. ft. across South Florida.We are a minority-
owned and a Certified Community and Small 
Business Enterprise with Broward 
County.Throughout our 7+ years in business 
we have maintained contracts, both private 
and government, similar in size and scope to 
the facilities we are proposing to service in 
BLD2121632P1. We understand that HIPAA 
Privacy 
Training, Occupational Health and 
Administration (OSHA) Infection Control 
Training, along with 42 CFR Federal 
Alcohol and Drug Abuse Confidentiality 
Regulations Training will need to be 
completed by all staff before starting 
work. The name of our firm is unique, and it 
comes from the coined naming of someone 
who is “obsessed” with 
cleaning or being hygienic as a “clean freak”. 
We plan to exceed the quality specifications 
by making sure all 
locations always maintain the proper cleaning 

the Broward County Janitorial Services 
Contract. As a janitorial services 
company operating throughout South Florida 
for twenty-five (25) years, Comet 
Cleaning is best fit to perform the services as 
detailed for Broward County Facilities. The 
owner and Project Managerforthis contract, 
Courtney Stephens, has successfully 
managed his company and team since 
Comet Cleaning's inception, providing 
exceptional janitorial services for universities, 
medical facilities, commercial offices, 
supermarkets, and multi-level buildings all 
throughout South Florida. Courtney, as 
Project Manager, will not only oversee all 
staff, but ensure the highest quality of 
performance of the entire contract. Jordan 
Stephens will be the acting Assistant Project 
Manager, having 
managed staffing, finances and expansion 
for Comet Cleaning since 2019. The Quality 
Control Manager, Calvin Stephens, has 
handled all quality control and marketing for 
Comet Cleaning for over three (3) years. 
Subconsultant, Freddy Castillo, with over 
twenty (20) years of experience, will be 
responsible for administration, government 
compliance, reporting, and the provision of 
janitorial supplies. (See PDF page 166 for 
resumes ) 

to perform the services for the Broward 
County Janitorial Services contract as 
detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen (14) 
years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. The Project Manager will have overall 
responsibility of the performance of the 
contract and will oversee all staff. The 
Assistant Project manager has over seven 
(7) years of experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager with 
contract requirements and staff. The Quality 
Control Manager has six (6) years of 
experience and over three (3) years 
providing quality control for various projects 
as the Art Palm Beach event and at the 129 
thousand square feet Radice Corporate 
Center Ill professional office building ensuring 
the highest performance is delivered for our 
clients. Cleaning Supervisor has four (4) 
years of experience and will ensure all 
assigned tasks are completed timely and 

oversees all operations within the company 
and works closely with all project managers to 
guarantee optimal results on each contract. 
Kristen develops and cultivates a positive 
working relationship with each contract 
coordinator prior to contract initiation. She 
designs, fosters, and deploys strategies for 
generating resources and revenue for the 
company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He oversees 
all operations to ensure all contracts are 
executed with effectiveness, quality, service, 
and cost-effective management of 
resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to include 
the Broward County School District. She is 
experienced in operations and management 
with over 15 years of experience. She 
oversees and is responsible for inventory, 
equipment maintenance, routine and special 
project scheduling, and quality control. 

Cleaning. Our firm’s management team is 
essential for the success of our company 
with experience in operation management 
and cleaning maintenance. Our goal is to 
provide a clean and healthy environment for 
our customers through state-of-the-art 
cleaning technology and a commitment to 
customer service. Our Project Manager 
Osaretin is qualified and experienced in 
executing, planning, monitoring and keeping 
projects within budget. Our Assistant Project 
Manager assists the Project Manager with 
communicating with clients, updating and 
reporting on the schedule projects, budget 
and reports, and monitoring the project 
performance. Our Quality Control manages 
onboarding, training, inspections and rating of 
facilities, documents and reports findings and 
ensure all necessary corrections. Our 
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and 
manage employees schedule and performs 
inspections. Our team leaders are on site 
and responsible for employees, assigning 
tasks, training, daily checklist, reporting to 
supervisors and mitigate issues that may 
arise. Our custodial employees are highly 
trained during our onboarding, trained at their 
assigned facilities with the proper cleaning 

Our key staff members are chosen because 
of their integrity, work experience and 
commitment to our company and its motto to 
serve. We have a scalar chain in place to 
avoid chaos and miscommunication. This has 
been proven to be the most effective for us. 
(See PDF page 8 for chart and resumes.) 

1.1. - 1. Our cleaning service provides clean, 
safe, healthy working and living environment. 
With the vast experience in both cleaning 
service, training and management skills, it 
has grown into a professional janitorial 
service catering South Florida. Established in 
2016, U-4 Global Enterprise is a full janitorial 
service company. Our business is located in 
the beautiful city of Tamarac, Fl. with over 3 
years of janitorial experience. The success 
of our cleaning company depends on our key 
staff, dedicated employees, continuous 
training and certifications to enhance its 
technical skills, safety and management.This 
allows us the credibility to proudly give 
customer satisfaction. Deja Plante, President 
has over 7 years of experience in the 
janitorial industry and management. Our main 
focus is to provide our clients 
with great service utilizing our quality 
assurance training progr
importantly our trained st
1.2. We only perform as 
company  experience star
customer’s needs, highly 
trained custodial employe
company  being equipped 
equipment to get any job 
experience on the project
nature,  scope,  duration,  a

Reference 1.  Brooklyn 

a. Not Provided 
b.19,200 sq  ft 
c. 2 story 
d. 4 employees/1 Superv
e.  150 - 250 
f. 02/01/2017 - 01/31/20
g. $85,536.00 
h. Facility  is  24/7/52 wee
i. Facility  requires  backgr
j. Not Provided  

Reference 2. Atlantic Re

a. Not Provided  
b. 25,110 sq  ft 
c. 1 story  
d.  6 custodial  employees
Supervisor  
e. 300 
f. 01/04/2018 - 01/01/20

el    1.3 Key Personn
Our key personn

 practices in the J
  combined  15 yea

continuous trainin
providing high qu

t  out.  (See PDF  pa
 
2.

ills  

ff  

   

 Resumes - See PDF page 9 for resumes.  

See PDF  page 80 for  Location  Certification  
Form.  

3.   Project
approach is
commitmen
with our  tea
procedures
process for
activities an
4 Global  will
existing staf
period, if po
Assistant P
with our Pro
Manager wi
janitorial co
phone num
transition to
one step  ah
other emplo
employees 
Next, we wil
orientation  f
transition a
orientation  
company p
key  staff  wil
ready with t
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manager, if 
statement o
have a freq
checklist) a

 Approach - U-4 Global  project  
  to  implement  the  wishes  and our  

ams and most 
affto provide the 

1.2. Company Experience/Reference Points Value: 20 
Vendor should submit a minimum of at least three (3) janitorial contract references 

but no more than five (5) janitorial contract references that have been performed in the 
past five (5) years, including the following information described in paragraphs “a” 
through “j” below. Identify for each reference whether the work was performed as a 
Prime or Sub-Contractor. Refer to Vendor reference Verification Form and submit as 
instructed. Only provide references for non-Broward County Board of County 
Commissioners contracts. For Broward County contracts, the County will review 
performance evaluations in its database for vendors with previous or current contracts 
with the County. The County considers references and performance evaluations in the 
evaluation of the Vendor’s past performance. Describe prime Vendor’s experience on 
projects of similar nature, scope, and duration, along with evidence of satisfactory 
completion, both on time and within budget. For each such project, provide the following 
information: 

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d. Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g. Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a 
day, 7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided 
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided 
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present    
g. 12,000 
h. Not Provided 
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 

1.2. Amer-Plus Janitorial & Maintenance LLC 
exceeds the minimum qualification 
requirements of three (3) years since we 
have over twenty (20) years of janitorial 
experience under our current organizational 
structure in providing services similar to 
those specified herein. We have experience 
in servicing a variety 
of industries from government office buildings 
to hotels and restaurants. While our venues 
may be different, our goal remains the same; 
provide quality cleaning service to our 
customers. (See PDFf page 23 for more 
information.) 

Reference 1. Florida Fish & Wildlife 
Conservation Commission, Division of Law 
Enforcement 
Amer-Plus provides general janitorial 
services for the FWCC at their 
Port Everglades location two (2) days a week 

a. 3440 SE 18 Ave, Hollywood, FL 33316 
b. 1,500 square feet 
c. One (1) story 
d. One (1) 
e. NA 
f. February 1, 2018 to January 31, 2023 
g. $29,940 
h. Operational 52 weeks a year minus State 
holidays 
i R i d it  b k d h k ith 

1.2. 

Reference 1. Broward County Traffic 
Engineering Division, Commercial Blvd., 
12,500 Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 12, 
500 sq. ft. facility. We remove all trash, 
vacuum floor areas, dust, and sanitize 
bathrooms daily. The following 
services are also provided as needed: buff 
and wax floors, deep clean carpet, interior 
and exterior cleaning of 
windows, and dust high bay areas. This 
building has 4 restrooms. This project is 
ongoing. 2018 to Present. (See PDF page 5
for Project Highlights.) 

Reference 2. Broward County Traffic 
Engineering Division - Prospect Rd., 4,399 
Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 4,399 sq. 
ft. facility. We remove all trash, vacuum floor
areas, dust, and sanitize bathrooms daily. 
The following services are also 
provided as needed: buff and wax floors, 
deep clean carpet  interior and exterior 

1.2. Comet Cleaning Systems Inc has a vast 
amount of experience in the provision of 
janitorial services encompassing a gamut of 
clients to include commercial and non-
residential buildings, religious institutions, city 
government buildings, 
universities and other schools. 

See PDF page 175 for Vendor Reference 
Verification Forms.   da
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1.3 Key Personnel    1.
Comet Cleaning Systems Inc's team brings  a. I

  over  twenty-five (25)  years  of  experience in  fiv

1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total square 
footage of 167,755 and ten (10) stories. The 
total number of workers assigned is sis (6) 
and one (1) supervisor. The total number of 
facility users is approximately 5,000. Start 

te of the contract June 2017 and end date 
cember of 2017. The total annual dollar 
ue for the project $63,000. 
s contract was five (5) days per week for 
 (6) months. The contract required 
rkers to adhere to background/security 
ecks and adherence to green building 
intenance. 

ference 2. Cushman & Wakefield 

uilding with a total square footage of 
9,000 and seven (7) stories high. The total 
mber of workers assigned is five (5) and 
e (1) supervisor. The total number of 
cility users is approximately 1,000 daily. 
art date of the contract January 2013 and 
rrent. Total annual dollar value of 
68,000. This contract is five (5) days per 
ek and 52 weeks a year. The contract 

quired workers 
adhere to background/security checks and 
herence to green building 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on a 
contractual and emergency basis within the 
Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The schoold 
and administrative sites vary in square 
footage and height of buildings. All work has 
been performed within budget and on time. 
We are the Prime contractor for this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq ft  
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County School 
District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. It 
is a two story office building. All work has 
been performed within budget and on time. 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable and
our company's 
operational system. We work within the 
budget and completion of projects are on 
time. Giving our customers 
quality service and training our employees. 
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency 
a. West Palm Beach 
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h. This facility is a 24/7/365 

a Prime. Our 
ts with our 
trained key staff, 
es and our 
with the proper 
done. Our 
s are of similar 
nd within budget. 

Stich Inc. 

isor 

22 
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covery Center 

/1Proj. Manager/1 
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1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5                                                                                                                             
Refer to Location Certification Form and submit as instructed. The maximum points 
shall be assigned to each Locally Based Business and to each join venture that is 
composed solely of Locally Based Businesses. 

1.3 Key Personnel - We alter the number of 
our service crew based on the size of the 
facility in order to meet the requirements of 
the agreement. For each facility location we 
provide one Project Manager, Quality Contro
Manager, Assist Project Manager, and 
Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and meet
operational deadlines. Walter is responsible 
for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any and 
all changes and progress, and completes 
projects on time and within a budget. He also
leads all aspects of projects, including projec
documentation, client engagement and 
scheduling. 

1.3 Key Personnel 
See PDF page 28 for personnel list. 

2. Resumes  - See PDF  page 10 for  Enterprise establis
l  resumes. 2014. The firm is le

is  the sole owner.  
years of cleaning e
and has served as 
facilities up to 50,0
Florida.  We curren
(full/part-time) staff

  20 miles  of  the Co
are proposing to s
have identified an o
new  innovative and
cleaning industry. 
on hard working an
is  how  we ensure d

  consistent level of 
t  delivered. We aim t

every time 
at  the
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3.   Project Approach -         3.   P
Amer-Plus  Janitorial  &  Maintenance LLC  will           
provide all labor, supplies, equipment, tools,  appro

i

l

r
 

ty-Owned an
munity/Small B

1.3 Key Personnel 
Clean Freek’s Janitorial Services, LLC is a 
Minority-Owned and certified Small Business

hed in May 
d by Dwright Daniels who 

Mr. Daniels has over 13 
xperience 
Project Manager for 
00 sq. ft. across South 
tly have 18 
 members located within 5-
unty’s various facilities we 
erve. We 

pportunity to introduce 
 Green services to the 

Our approach is based 
d skilled employees. This 
etailed, professional and 
quality in the services 
o provide a quality service 

teed! (See PDF page 57 

janitorial services to this project. Courtney 
Stephens as the acting Project 
Manager/Superintendent is the founder, 
owner, and operator of Comet Cleaning has 
ensured the finest janitorial services at 
multiple daycares, medical centers, religious 
institutions, and office buildings. He will 
oversee all staff and the overall performance 
of the team. The Assistant Project Manager, 
Jordan Stephens, will assist with contract 
requirements, staff, and the overall 
compliance to the contract. Calvin Stephens, 
who has worked for Comet 
Cleaning since 2019, will serve as the Quality 
Control Manager, maintaining green cleaning 
standards by always utilizing recycled content 
materials, supplies and low emitting cleaning 
materials. 

3 Key Personnel 
&G Cleaning's team brings over twenty-

e years of experience in janitorial services 
to this project. Anthony Allen as the Project 
Manager/Superintendent has over fourteen 
(14) years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. Deploying green cleaning standards by 
always utilizing recycled content materials, 
supplies and low emitting cleaning materials. 
He will ensure requirements are adhered to. 
He will have overall responsibility of the 
performance of the contract and will oversee 
all staff. Robert Eugene Thomas, the 
Assistant Project manager/Site Supervisor 
has over seven (7) years of experience. He 
has worked at the 22,000 square feet 
Renaissance Charter School in Pembroke 

1.3 Key Personnel 
a. Project Supervisor - Kristen Olbel will be 
the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She has 
over 20 years of experience in the industry 
providing a vast knowledge to ensure all 
specifications are met per the customerげs 
specifications. Kristen will meet with Broward 
County 
representatives and building managers on a 
routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Star 
Services. Kenny is responsible for all labor, 
supervision, equipment, and quality control. 
He will provide site supervision on this 
agreement. 

1.3 Key Personnel - Osaretin our Project 
Manager has 4 years’ experience in the 
janitorial industry. He has customer service
skills and business management. Junior our
Assistant Project Manager has two years’ 
experience in the janitorial industry, has a 
Bachelor degree in operations managemen
and previous experience as a team lead. 
Lory our Quality 
Control has over 5 years’ experience in 
Quality Control, overseeing more than 20 
staff members, excellent communication sk
and attention to detail. Lory also has 
experience in 24 hours/365-day facility. 
Anthony our supervisor has 7 years’ 
experience 
as a supervisor excellent in managing and 
training employees. Ensuring all cleaning sta
receive hands-on and site training. 

a. Project Supervisor - Not Provided 

el are trained in the best 
anitorial industry with a 
rs’ experience. Our 
g and commitment to 

ality service makes us stand 
ge 15 for more information.) 

Location certification form (See attached) 
See PDF  page 124.  

3.   Project Approach -  
 is  1. LISTEN - Without question, the most 

torial Services, LLC is a 
d certified 
usiness Enterprise 

ished in May 2014. CFJ is and always 
een located in Broward County. 

Comet Cleaning Systems Inc's corporate 
office is located at 1773 State Rd 7 Suite 
101-1, Lauderhill, FL 33313. We are both a 
Local Business and a Locally Based 
Business as each term is defined by Section 
1-7 4, Broward County Code of Ordinances. 

I&G Cleaning's corporate office is located at 
8210 NW 53 CT, Lauderhill, FL 33351 and is 
both a Local Business and a Locally Based 
Business as each term is defined by Section 
1-74, Broward County Code of Ordinances. 

Janitorial 5 Star Services is both a Local 
Business and a Locally Based Business as 
each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 
B i  T  R i ith th  Ci f 

Location Certification Form please see 
attached (PDF page 81). 

3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs 
any temporary employees and, if so, indicate the percentage of prime Vendor’s 
workforce that will be temporary/on-call. 

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of our 
management training program involves 
learning to listen as well as how to read body 
language, micro facial expressions, voice 
speed and tone. Our senior management 
team will be well versed in communication 
skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. The 
more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people take 
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event traffic, 
the seasons and daily weather across the 
country, it must be constantly modified based 

service and supervision necessary to provide 
janitorial services at the Broward County 
Board of County Commissioners facilities to 
maintain work conducive with a sanitary, neat, 
clean and orderly condition to meet or exceed 
quality standards. 
We will employ experienced and sufficiently 
trained staff so as to perform work safely and 
expeditiously. 
All custodial staff will be certified and be given 
continuous education regarding the safest, up-
to-date methods of cleaning, disinfecting and 
sanitizing with a specific emphasis on the 
safe handling and storage of cleaning 
chemicals and hand hygiene. Amer-Plus will 
also equip our staff with OSHA Compliant 
Training, appropriate and effective tools, 
chemicals and equipment to get the job done 
satisfactorily so as to meet and exceed your 
expectations. Amer-Plus’ site employees are 
listed below: (See PDF page 35 for employee 
list and more information.) 

oject Approach -
                                                      Our 
ach to each contract is simplified, so to 

accomplish more with less of a hassle. We 
have reviewed the Monthly, Weekly, and 
Daily scope of work listed in the RFP. We 
have carefully read the Specifications and 
Requirements for this project, paying close 
attention to the aforementioned sections to 
ensure we fully understand the various need
and that some locations require daily 
services, some weekly, some monthly, and 
there are possibly occasions of services on
an as-needed basis. 
At the beginning of each month a Schedule o
Services will be provided to the County’s 
Contract Administrator identifying staffing 
assignments by site and breaking down the 
monthly, weekly, and daily services for each
location. We believe that communication is 
key to the success of any contract/project, 
thus, we will constantly communicate with the
Contract Administrator and should any issue
occur, or we stumble upon graffiti we will 
swiftly notify the County. 

3.   Project Approach - Comet Cleaning 
Systems' present staff consist of three 
(3) full-time employees and no (0) part-time 
employees. Regarding Agreements 1-12 and 
14 of this contract, Comet Cleaning pledges 
to assess the specific janitorial needs of 
each location and provide quality services 
from the onset of this project. (See PDf page 
179 for list.)           tem
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3.   Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of Supervisory 
employees is three (3) full-time and one (1) 
part-time. The number of custodial workers 
employed are six (6) full-time and eight (8) 
part-time. l&G Cleaning does not employ any 

porary employees. l&G Cleaning's 
oach for Agreements 1-12 and 14 is to 

ess each of the locations and hit the 
nd running from day one. Our team has 
ye for attention to detail and can detect, 

ess, and plan to immediately bring those 
ions up to the required standard if the 
ous janitorial firm was lenient in their 

ormance. For Agreement 6 will be tackled 
crew of 14 people to ensure all five (5) 
 are maintained optimally and serviced 
(5) days a week with five (5) supervisory 
onnel.. 

3.1 - a. 
ntend to exceed the quality standards by 
ng beyond the obvious. We train our 
 to look at corners and ledges where 
e people fail to examine. We will meet 
exceed the quality standards as 
ified. 

o notable exceptions to suggest related 
nimum proposed service hours. 

3.   Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with Broward 
County. We will be functioning as the Prime 
Vendor for all agreements. See attachment F 
& G for certificates (PDF pages 1786 and 
1788). Janitorial 5 Star Services is bidding on 
all agreements (1-14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 -
a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality and 
effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So just 
like our attitude towards cleaning, we utilize 
many programs and services to deliver 
seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed so 
rest assured our real time approach will not 
leave you wondering about daily or periodic 

3.   Project Approach - See charts on PDF  

  3.1 - 
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page 23.       

a. We aim to meet and exceed quality 
standards with providing ample weekly 
service hours and our approach to each
contract will be simplified. Our Project 
Manager, Assistant Project Manager, Q
Control and supervisor will carefully stud
cleaning 
specifications and requirements. We wi
ensure we all fully understand the variou
requirements for each contract. By givin
employees a monthly report sheet that w
checked off daily with the building area, 
task and frequency simplified into one s
Issued by Supervisors to the custodial s
ensure that the frequency items are 
completed on the same day of service. A
inspection and signature of responsibilit
required at the bottom of every sheet at
completion of services. 

b. There are no exceptions suggested t
minimum proposed service hours. 

c. We propose to meet minimum work ta
and conjoin with normal building activitie
creating schedules, assigning tasks tha
not impose conflicts with building activitie
and by utilizing our checklist that will inclu

t through its active involvement 
m, building managers and 
. This plan formally documents the 
 the transition of staff, duties, 
d functions of tasks and tools. U-
 maintain 
f on-site throughout the transition 
ssible. Prior to award our 
roject  Manager will work closely 
ject Manager. Assistant Project 
ll communicate with the existing 
mpany and gather names and 
ber of employees that would like to 
 our company. We will always be 
ead ensuring we have processed 
yees in the event existing 
do not wish to transition with us. 
l have our 
or those employees who will 

nd existing/new employees. Our 
will go over our application, 
olicy, procedures and training. Our 
l be assigned to each agreement, 
heir role and responsibility. We 
our team to meet with the 
possible. After going over the 
f work, the Project Manager will 
uency chart (Work scope 
nd breakdown tasks into daily, 



 
 

       
	        
	            

   
       

        
	       

 
 

 

 
    

 
 

 
 

 
 

 
 

 
    

   

 
 

    
 

 
   

 
    

 
    

 

    

 

      
     

   
     

 
     

 
 

 
 

  
 

   

 
  

   
 

      
 

     

 

  

 
      

 
 
 

 
 

    
 

     

 

 
    

      

 

 

       
 

   
    

 

 
   

 
 

  

 

 
 

 

 
     

 
       

 

      
    

    
 

 
 

 

     
 

 
  

   

 
 

 

    
     

     
 

 

 
 

    
  

 
  

 
 

    
    

 
 

  
 

 

      
  

     
   

   
      

 

 

     
    

 

 

 
 

 

  
 

    

  
     

      
     

 
 

    
 

 

 

  
     

 

 
     

 
 
 

 

 
 

 
         

   
 

 
 

 

                          
 

 
 

 
 

 
 

 

 
      

 
 
 

                              
    

 
 

  
 

   
 

 
 

 
 

 
    

 

    

 
 

 
 

 
    

 

    

    
   

 

 

      
 

 
 

 
 

 
     

                      

 
 

 
 

 
    

 

 
       

    

                          
 

 

 
 

 
 

 
 

   
 

     

                

   
 

 
 

    

      

                          
 
 

 
 

 

   
 

     
 

 
 

                                                                                                                  
            

         
      

 
            

 
       

          
  

           
 

 

                              

 

      

     
 

 

  
 
 

 

 
 

 
     

 

   

                        

   

                              

 
 

 
 

 
 

     

 
 

 
 

 

                                                           
 

    

 
    

 

 
 
 

 
    

 
    

                              
   

 
 

 
    

           

  
 

   

 
   

                       

        

 

 

              

     
    

                              

 

 
     

 

 
 

 
 

 
 

                   	                                                               
 

 
      

      
          

 
        	  

 

 
 

    
 
 

   

 
     

 
   

 
     

   

 

 
 

 

 

    
   

 

 

 
 

 

      
 

     
 

    

 
 

 

     

      

 
 

                                                            
           

 
          

     
            

     

 
 

 
 

    
 

   

 

    

     

     

    
 

 

 
       

    
 

      
 

   

 
      

 
    

      

 

 

    
  

     
 

 

 
       

  

          
  

      

     

3.2 Describe how prime Vendor will manage and organize work for each 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work -
Agreement of locations prime Vendor is proposing: Points Value: 4  a. Here at 1 Lee Support Services Inc. we will All agreements above except for No. 7 has Comet Cleaning is committed to a. Not provided a.  M & M Global will schedule basic janitorial  
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a. Each agreement will have 1 Project 
State number of crews working for each agreement identified. 
i. Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per 
building(s): management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 
coordinating with periodic project and annual work task. 

manage and organize work by making 
schedules for each unit. All janitorial crew will 
participate in team cleaning. We believe that 
it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of team 

a. The custodial team at each location will be 
headed by Amer-Plus’ Area/Project Manager 
Mr. Michael Kelly, who will be the primary on-
site interface between Amer-Plus and the 
Broward County Board of County 
Commissioners Contract Administrator and 
will be responsible for daily operations at the 

multiple locations, if selected, we will be 
maintaining the designated facilities on the 
basis of the site’s features and suggested 
cleaning times as indicated. Service at 
specified locations shall include all areas 
required in the RFP. Each location will hav
designated Team inclusive of a 

exceeding the quality standards as set by this 
contract by working diligently 
and effectively. We train our staff to look at 
hard to reach areas to ensure the highest 
level of s  

e a  
anitation.  each
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3.3 Quality Control Program -     3.3 Q
ial  Comet  Cleaning  in  collaboration  with  the contr

a. I&G Cleaning will work with the County's 
representative to finalize a comprehensive 
schedule for delivering janitorial services for 
this agreement. We will communicate with 

facility representative and discuss the 
acies of each facility and any required 
al details related to scheduling prior to 

i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew The 

service for each facility analyzing the 
statement of work for each location. We 
would then have a meeting with building 
manager. Lead supervisor will train the 
employee with the proper schedule and ta
Example of how we organize and manage
service being provided is as follows if the 

Manager/Quality Control, 1 Assistant Project 
Manager, 1 to 2 Supervisors, 1 – 10 
custodial employees. This will be depending 
on the size of the facility. 

i. We will schedule periodic project and 
annual work separate from the basic janitorial 

i. Describe crew organization to perform basic and project work. cleaning has a flexible and customizable locations. Mr. Kelly will be responsible for Site Supervisor and Team Lead. We have ct execution. We can then coordinate agreement will be managed and organized scope of work lists the task for example service giving our floor techs a calendar for 
c. Describe and present an example of your reporting system used to compare actual composition to adapt to the unique hiring, training, payroll and administrative serviced facilities of various sizes and ach facility to schedule the required using computer programs. All daily and dusting, area offices, frequency is weekly each facility with the project dates (following 
performance to your schedule for regular service. specifications of the facility. Assist PM/S will duties related to multiple facilities per day, maintaining dic work and annual tasks as described periodic work will be coordinated and will designate a specific day of the week th the frequency schedule). Two weeks prior to 
d. Describe your capabilities to respond to emergency or disaster situations including of scan over the location first to ensure every the facility with additional responsibilities that contracts for years (repeat renewals) so w project scope.Below is a listing of the executed through a generated schedule of dusting must be completed by the cleaner date we will confirm the date and time with 

specialized  equipment  required  for  de-watering  or  moisture removal ks j    or  other anitorial wor tas   
amount of duspecial cleaning services.  
being comple
cleaning reg
agreement.  
They will hav
that needs to
requirements
then turn in t
supervisor. 
Jessica Rich
managing th
will  be  condu
building usin
required  task
report those 
that the acco

d For  emerg
3.3 Describe your quality control program for each Agreement of locations prime  3.3 Quality 
Vendor is proposing: Points Value: 4                                      a.  Describe how  you a.1 Lee Sup
intend  to provide a startup  orientation program  to bring  facilities  into compliance with controlling qu

ker encounters a very specific 
ties to make sure that tasks are 
ted evenly and in line with the 

include ordering supplies, ensuring the 
availability of equipment and handling special 
requests. Amer-Plus’ CEO/Managing 

know that we are capable of getting the wo
done each of the proposed for 
contracts. Our Assistant Project Manager 

er of crews for each agreement that 
leaning is proposing: 

task. In addition, we will continuously monitor 
and reevaluate to ensure best strategies are 
being utilized. 

This will allow us to monitor the dusting or 
task of that area and can hold the cleaner
accountable. Periodic project work will be 

building manager. 

ii. Not Provided 
ulations that are vital to the 

e a daily checklist for each task 
 be completed. After work 
 are completed, employees will 

heir daily checklists to their 
Our designated Assist PM/S, 

ards, will be responsible for 
e account. While supervisor, Roy 
cting a routine check around the 
g the tasks logs to ensure all 
s are accomplished. Roy will 
findings to Jessica to ensure 
unt is being managed properly 

ency or disaster cleaning 

Director Stephannie Cetoute and Director of 
Operations Lumodeste Cetoute will support 
Mr. Kelly and are responsible for ensuring 
consistent service delivery, inventory 
management, reporting and compliance with 
contract specifications. (See PDF page 37 
for operations structure.) 

i. Basic janitorial services will be scheduled 
for each facility according to the schedules, 
guidelines and scope of work provided in the 
Addendum_No._5_Janitorial_Contract_-
_Specifications_and_Requirements and 
Addendum_No._5_Location_Details__BLD2 
121632P1_Janitorial_Services_-

County Facilities Each month Amer Plus 

already both HIPPA and OSHA certified. W
plan to exceed the quality 
specifications by making sure our site alwa
maintains the proper cleaning materials. O
staff will be properly dressed, uniformed, a
a Supervisor will be on sight at all times. 
For buildings with multiple stories the site 
Team will be split by levels so to execute th
work in a timely and efficient manner. Our 
Project Manager, Dwright Daniels, will be t
point of contact for the County. Our Projec
Manager (PM) has served as PM for 
facilities up to 50,000 sq. ft. across South 
Florida. The 18 staff members we are 
proposing on this project will be responsibl
for the daily upkeep of the assigned faciliti

igned Project Manager will work from a 
er weekly schedule per assigned site 
oordinate with supervisors and crews to 
e every facility is covered for services 

e teams listed above will be assigned to 
building as scheduled to ensure all 
ed services are performed. 

Each facility will be assigned a project 
ger a supervisor and designated crew 

bers specialized based on requirements 
ch site as detailed in the project's 

e of work. 
matrix above describes the crew 

As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager and 
Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 
of employees and allocate accordingly  All 

coordinated with the project manager and
supervisor. We will use a project tracker 
system to keep track of the projects that h
been completed by our company and any 
future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting syst
and an inspection system to identify all iss
and apply corrections to mitigate issues. 

d. We will be able to handle emergency 
disaster or emergency cleaning that may 

b. i.  Basic work will be on the work scope 
checklist with tasks, areas of building, 
including when the work 
must be performed (following each contract) 
daily, weekly, monthly, quarterly, annual, as 
needed, etc 

c. The reporting systems that we use is 
Janitorial Manager App, work scope checklist 
and project calendar. 

d. We are prepared with or to rent the proper 
equipment necessary to respond to any 
emerg
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ncy or disaster situation that may 
We have emergency custodial 

Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - uality Control Program - Our quality 3.3 Quality Control Program - 3.3 Quality Control Program - ality Control Program -
port Services Inc. is committed to Amer-Plus Janitorial & Maintenance uses We employ a proactive approach to janitor ol program is applicable for agreements a. Janitorial 5 Star Services will conduct a a. At M & M Global Service it is required t have established and adopted policies, 

quality standards. 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described 
in the attached Exhibit 1 – Specification. 

ality at every level of functional 
and administrative activity, across the project 
lines. Our quality control plan begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially apart of 
the company. The quality control plan for the 

technology to improve the efficacy of our 
work and to improve the customer 
experience. We use real-time technology to 
perform inspections, report issues, 
communicate with our customers, manage 
supplies and much more. We also utilize the 
finest products and materials 

services by taking preventive measures 
before the level of performance becomes 
unsatisfactory. Our aggressive quality control 
practices allow us to implement any 
operational changes needed to correct 
issues and improve work processes, which in 
turn minimize and prevent the occurrence of 

County's representative, will finalize a 
comprehensive schedule for delivering 
janitorial services for this agreement. We will 
communicate with all facility 
representatives to discuss the needs and 
intricacies of each location, 
specifically any special details related to 

1-12 and 14. It will expand 
or contract based on the individual location's 
needs and specific requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 
quality cleaning and meeting their cleaning 

meeting prior to the contract starting to recruit 
the current staff members. We recognize the 
importance of experience 
and the current staff members have exactly 
that. In addition, our employees are properly 
trained to perform the tasks required so upon 
execution of this contract they will seamlessly 

all employees to attend a general orientation
and training process which will allow them to
become confident and knowledgeable in the
positions, company process, and overall 
expectations. 

b. c. and d.  Our Quality Control program 

ures and standards that all employees 
 during our onboarding process. 
ees at entry level receive training and 
on of our compliance program 
ations, standards and green cleaning 
es. Employees will also receive 
er 

d. Describe and provide a sample of your reporting system used to compare actual referenced solicitation has been designed to that are best suited for each facility, based on cleaning scheduling prior to project execution. needs and specifications is the foundation of step in. They are trained to identify any designed to specifically meet the needs of s twice a year to remind employees of 
performance to your schedule for regular service. promote and maintain superior contract the particular requirements of that building. deficiencies. We focus on the following We can then coordinate with each facility to successful, l&G Cleaning Inc. Performing deficiencies and quickly correct them as your facilities. The program will pin point e of conduct and incorporate any 
e. Describe the activities that can most easily be implemented to maximize opportunities performance. Each supervisor will inspect all We also have a Quality Plan that we use to performance measurements to ensure the schedule the required periodic building inspections is an required. In conjunction with our project problem areas. This is an ongoing system to ement. 
to promote green building cleaning practices. facilities daily and evaluate all assigned areas 

of work. Each supervisor will note any issues 
and assure that they are corrected and also 

ensure that our customers get the best 
services. Please see the Quality Plan below 
and additional information on our use of 

quality of our services. 
Quality Control begins with onboarding 
training our staff receives  Each staff 

work and annual tasks as described in the 
project scope. 

important part of the company's quality 
assurance program since it is what helps an 
organization achieve its quality objectives; to 

crews, all sites/locations will be brought to 
standards specified in the RFP. Our project 
managers and site supervisors will work 

ensure compliance with your regulations for 
maximum results in meeting the high 
standards that will be required Our inspec

pection procedure is performed by our 
Control using the Janitorial Manager 

3.4 Company Equipment: Points Value: 4 3.4 Company Equipment - 3.4 Company Equipment - Amer-Plus 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - mpany Equipment -
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           Janitorial & Maintenance utilizes the finest a. See PDF page 68 for list.      See PDF page 180 for list.      a. I&G Cl

machines 
the log to 
correctly. 
equipmen
Broken e
avoid dela
preventin
equipmen
Staff is tr
equipmen
safety. All
monthly  fo
tear. The 
requests 
machine i
list.)        

3.5 Company Training  3.5 Com
a. See PDF  page 181.  Not Pra. 

b. No

c. l&
perfor

t  provi
client
traini

Workload -   Comet Cleaning currently  4. Wo
 a handful private contracts performing janitor

eaning maintains a log for all a. We currently have pressure washers, floor a. See list on PDF page 27.          PDF page 18 for list.      
moving walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. products and materials that are best suited and equipment. Supervisors review machines, carpet extractors, wet/dry 

b. For the above-mentioned heavy equipment, provide the response time for mobilization 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing 
(i.e., commercial vacuum cleaners, water extraction equipment, machine scrubbers, 
buffers, air scrubbers, etc.) 

b. Equipment is readily available and can be 
mobilized upon request. Time is based on 
distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance every 2 

for each facility, based on the particular 
requirements of that building. Our dedication 
to preserving the 
environment is evident in our use of Green 
Seal certified and environmentally friendly 
products, wherever possible, in our routine 
cleaning operations. Our cleaning chemicals 

b. Not Provided 

c. See PDF page 68 for list.              

d.  Our staff is trained in the use of Floor 
Care Machinery. Proper use helps maintain 
that equipment is always 

ensure all equipment is functioning 
This process helps maintain 
t in its optimal working condition. 
quipment is replaced immediately to 
ys in service. We focus on 

g equipment failure by servicing 
t per manufacturer suggestion. 

vacuums and backpack vacuums. Have 
vendors for any needed additional equipment 
whether for emergency or maintenance 
needs. 

b. Mobilization of each piece of equipment is 
determined based on the location and size of 

b. All heavy equipment can be moved in an
hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform all
requirements for each agreement are buff
burnishers, stone and marble polishers, 

ur response time for mobilization for 
ment is 1.5 hours.      

e equipment that will be utilized to 
rm the requirements are 21” heavy duty 
cleaning machine, wet/ dry vacuum, 
eman carpet extraction, ProTeam 

d. Describe how prime Vendor will ensure all required equipment is maintained in quality months just be sure they are working are of the highest quality and are in available for use, in the event that equipment ained on the proper used of all the equipment. Vendor strives to make carpet extractor, carpet dryer and pressur ums, pressure washer, etc.             
working condition. properly. We do have additional machines in compliance with OSHA’s Hazard breaks will be repaired or replaced t to prevent malfunction and for equipment readily available with a response cleaner. 
e. List office equipment and computer programs that prime Vendor currently possesses the event one should be fixed. Communication Standard (HCS).     immediately. The County will not  equipment checks are performed time of not longer than 24 hours.       e currently have in place an equipment 
in order to deliver electronic communications and reports to County staff, i.e., computer, suffer a decrease in the quality of our r worn belts, brushes and wear and d. All equipment’s are cleaned, inspected enance procedure. We log, schedule, 
facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and 
Excel, etc. 

e. See PDF page 110 for list.  a. See PDF page 48 for list.      

b. Not Provided 

services due to issues with equipment. Our 
firm has all the necessary industrial 
size mops, brooms, spray bottles, dusters, 
floor polishers and buffing equipment 

supervisor reports the findings and 
a replacement of the equipment or 
f required. (See PDF page 340 for 

c. See section 3.4 (a) for list (PDF page 35).               

d. We regularly inspects all equipment to 
guarantee they are working properly. 

after each use and serviced twice a year t
ensure we will have our equipment ready to
take on any project. 

 complete and 
t our equipment. This reduces 
enance costs and helps us track our 
ment maintenance. 

3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training pany Training 3.5 Company Training 3.5 Company Training ompany Training 
a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is mandatory a. See PDF page 49 for topics. a. Not Provided ovided a. See attachment J (PDF page 96). a. Not Provided ot Provided 
b. Provide prime Vendor’s internal Employee Training Manual. that employees are trained before we start 
c. Describe the training currently in place to assure on-site staff will be pro-active and 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building 

each contract. Training classes will be held by 
our quality control manager and supervisor at 
each building that cleaning will be performed 
at. We take every reasonable precaution to 
protect a worker’s health and safety by: See 
PDF page 111 for list. (No Training Manual 

b. See PDF page 49 for topics. 

c. Employee training is a vital & essential 
component of service delivery at Amer-Plus 
Janitorial. A combination of continuing on-the-
job training and a formalized classroom style 

b. Not Provided 

c. Probably the most critical element of our 
quality control program is a comprehensive 
employee training program. CFJ ensures tha
each new employee receives extensive 

t Provided 

G Cleaning prides itself on great 
mance and customer satisfaction. To 

de outstanding level of service to our 
s we implement the following safety and 

b. See attachment J (PDF page 96). 

c. Janitorial 5 Star Services provides training 
and retraining on all listed subjects. We 
believe repetition is key when making 
something second nature, and that is exactly 

b. Not Provided 

c. Training for our employees includes all of  

  
the following, going into detail on do’s and 
don’ts and emphasizing safety. We provide
our employees with our Safety and Training  

sfully  

 is  
 and 
list  
t  helps  
to  

ur  
page  

 o
F 

b. Not Provided 

c. See PDF page 19 for list. 

d. Not Provided 

approach  in  
s  along with future  
ul due  

cleaning procedures as required for this contract. Provided.) approach helps training to ensure that he/she is trained in the  

ill  4. Workload -  See PDF page 71 for list. 4. 
ed  has

janit
ent  resi
n  staf
ng  and

ee 
age  5. Pricing -  Price sheet attached. PDF page  

ng program. l&G Cleaning's safety and how we train our employees to recognize manual. 

4. Workload of the Firm: Points Value: 5 For the 4. Workload - We are currently providing 4. Workload -  Amer-Plus’ current work w rkload -  Currently l&G is providing 4. Workload - There are no known 4. Workload - Our approach to succes 4. Workload - U-4 Global 
prime vendor only, list all completed and active projects that vendor has managed within gym cleaning services and office cleaning at not affect the services that will be perform ial services for Cushman & Wakefield - challenges on any past awarded projects. managing all projects is by having an managing our active project
the past five (5) years. In addition, list all projected projects that vendor will be working Iron Compound Gym, The Corporate Body, for the Broward County Board orial services twice a week for private Building There are no anticipated challenges on any effective management team. Our team projects has been successf

on in the near future. Projected projects will be defined as a project(s) that vendor 
worked on concurrently. Describe vendor’s approach in managing projects. Were there 
or will there be any challenges for any of the listed projects? If so, describe how vendor 
dealt or will deal with the projects’ challenges. 

and Wow Factor Fitness for the past 4- 3 
years. We have efficient janitorial crew 
members and supervisors servicing on these 
active projects. See PDF page 112. 

of County Commissioners. Our Managem
team will put measures in place such as a
Operations Calendar that will detail cleani
and staff schedules for each Client to 
eliminate clashes or low quality service. S

dential properties. The total number of 
f members is three inclusive of manager 
 two custodial workers. 

with a total square footage of 139,000 and 
seven (7) stories high. The total number 
of workers assigned is five (5) and one (1)  measures has aided in our positive when awarded contracts.  T

relationships with our clients. Projects are  us stay on track and we add
ate listed on PDF page 37.  complete the tasks. Some e
age  5.

supervisor. The total number of facility 

 Pricing -  Price sheet  attached.  Page 39. 5. Pricing -  Price sheet att
48.  

users  is  app
5. Pricing -  Price sheet attached. PDF page  5. Pricing -  Price sheet attached. PDF p

345. 163. 

roximately 1,000 daily. Start d

awarded projects. The experience of all 
employees coupled with out quality control 

highly trained, communicate, organized
proactive. We utilize our startup check

his checklis
 deadlines 
xamples of

to our startup program. Our knowledge and 
experience plays a significant role in 
establishing and improving our programs and 
training over
understandi

5. Pricing -  Price sheet attached. PDF page  5. Pricing -  Price sheet attached. PDF page  
49. 

 the years. An important factor is 

22. 

ng the customers needs and 
5. Pricing: Points Value: 30                                                                                                            
All locations for each Agreement being proposed must have complete pricing. 
Incomplete pricing in any Agreement will be rejected. Each Agreement will be 
individually scored for evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying the 
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 

5. Pricing - Price sheet attached. PDF page 
10. 118. 23. 

5. Pricing - Price sheet attached. PDF p ached. PD
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Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 7 
1 Lee Support Services Inc.  ALJ Services LLC Maintenance LLC LLC Comet Cleaning Systems Inc.  I&G Cleaning Inc. Island Cleaning Company Janitorial 5 Star Services Supplies M&M Global Multi Services Inc. Oracle Consulting Group U-4 Global Enterprise Inc. 

Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

Ameri-Plus Janitorial & Clean Freek's Janitorial Services Job Done Cleaning Services & 

North Regional Courthouse 

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) The qualifications and experience of  1. a)  Operation  Manger:  Latoya Julien  -  1. a)  See PDF page 169 for resumes.                                                              1. a)  See PDF page 58 for resumes.                                                              1. a)  Comet Cleaning Systems Inc. (Comet 1. a)   l&G  Cleaning Incorporated (l&G  1. a)  See PDF page 57 for resumes.                                                              1. a) Kristen Olbel is the Chief Executive  1. a)  See PDF page 6.                                                              1. a) M & M Global Multi Service has 3  Did not provide evaluation criteria, only  1. a)  The Success of our janitorial company  
aff  Key Staff intended to be assigned for this  Managed day-to-day  operations,  Cleaning) submits its professional staff for  Cleaning)  will  dedicate its  professional  staff  Officer of Janitorial 5 Star Services. She  years’ experience in Residential and required forms.  depends  on  our  well-rounded key  personnel.  
r  contract includes:  supervising. Detail oriented operation  1.1. - 1.  1.1. - 1.  the Broward County  Janitorial  Services  to perform  the services  for  the Broward 1.1. - 1.  Island Cleaning CC,  LLC  was  oversees  all  operations  within  the company  1.1  Our office is centrally located to all  Commercial Cleaning. Our firm’s  Our key staff members are chosen because 

 manager  with  8 years  of  experience leading           Contract. As a janitorial services  County Janitorial Services contract as  and works  closely  with  all  project  managers       management team is essential for the of  their  integrity,  work  experience and 

Describe the qualifications and relevant experience of the Project Manager and all key st
that are intended to be assigned to this project.  Include resumes for the Project Manage
and all key staff described. Include the qualifications and relevant experience of all 
subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                    5. Do 
you employ any temporary employees? If so, what percentage of        your workforce will 
be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a.  Describe when this occurs and which job categories this applies to. 

Walter Cooper (Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s goals. 
He is the project administrator and oversees 
all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 6 
years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge of 
managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 
performance evaluation of all employees to 

a team. Apply communication, organization, 
and project management skills to save time 
and money. Strong problem-solving, 
collaboration and management skills. 
Experience in project manager tools and 
tracking assignments. 

Project Manager: Victor Serria - Is one of 
our project managers that Direct the daily 
activities of all custodial employees. Manage 
facility budgeting process to ensure 
appropriate and timely preparation. Work 
with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement periodic 
schedules and procedures for the custodial 
program. Ensure that all facilities under 
his/her responsibility are safe and comply 
with all federal, state, and local laws 
Performs regular inspections of facilities, 
ancillary, and communal areas for sanitation, 
order, safety, and comfortable environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager 
to develop an action plan for all facilities that 
are outside of 

Amer-Plus Janitorial & Maintenance is a 
Minority & Woman-Owned Limited Liability 
Company (LLC) established in 1998 and 
incorporated in the State of Florida as of 
May 1, 2018. Our current address is 
2598 E Sunrise Blvd, Fort Lauderdale, FL 
33304. 

1.1. - 2. Current Employees: Full-Time - 5 
and Part-time - 8 

1.1. - 3. Supervisory Employees: Full-time -
3  and Part-time - 1 

1.1. - 4. Custodial Workers: Full-time - 1 
and Part-time - 8 

1.1. - 5. Temporary Employees: Amer-Plus 
Janitorial & Maintenance does employ 
temporary employees. Only 20% of 
employees are temporary/on-call. 

1.1.- 6. Provide Health Benefits:Amer-Plus 
Janitorial & Maintenance does not provide 
health benefits to employees at the 
moment, but we do provide other fringe 
benefits. 

Clean Freeks Janitorial Services, LLC has
been in business since 2014. Our Managing 
Partner and the Project Manager for this 
contract, Dwright Daniels, has over 13 years 
of experience and will be your point of 
contact for this contract. Mr. Daniels has 
served as Project Manager for facilities up 
to 50,000+ sq. ft. across South Florida.We 
are a minority-owned and a Certified 
Community and Small Business Enterprise 
with Broward County.Throughout our 7+ 
years in business we have maintained 
contracts, both private and government, 
similar in size and scope to the facilities we 
are proposing to service in BLD2121632P1. 
We understand that HIPAA Privacy 
Training, Occupational Health and 
Administration (OSHA) Infection Control 
Training, along with 42 CFR Federal 
Alcohol and Drug Abuse Confidentiality 
Regulations Training will need to be 
completed by all staff before starting 
work. The name of our firm is unique, and it 
comes from the coined naming of someone 
who is “obsessed” with 
cleaning or being hygienic as a “clean freak”. 
We plan to exceed the quality specifications 
by making sure all 
l ati al ai tai th 

company operating throughout South Florida 
for twenty-five (25) years, Comet 
Cleaning is best fit to perform the services 
as detailed for Broward County Facilities. 
The owner and Project Managerforthis 
contract, Courtney Stephens, has 
successfully managed his company and 
team since Comet Cleaning's inception, 
providing exceptional janitorial services for 
universities, medical facilities, commercial 
offices, supermarkets, and multi-level 
buildings all throughout South Florida. 
Courtney, as Project Manager, will not only 
oversee all staff, but ensure the highest 
quality of performance of the entire contract. 
Jordan Stephens will be the acting Assistant 
Project Manager, having 
managed staffing, finances and expansion 
for Comet Cleaning since 2019. The Quality 
Control Manager, Calvin Stephens, has 
handled all quality control and marketing for 
Comet Cleaning for over three (3) years. 
Subconsultant, Freddy Castillo, with over 
twenty (20) years of experience, will be 
responsible for administration, government 
compliance, reporting, and the provision of 
janitorial supplies. (See PDF page 204 for 
resumes ) 

detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen (14) 
years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. The Project Manager will have overall 
responsibility of the performance of the 
contract and will oversee all staff. The 
Assistant Project manager has over seven 
(7) years of experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager 
with contract requirements and staff. The 
Quality Control Manager has six (6) years of 
experience and over three (3) years 
providing quality control for various projects 
as the Art Palm Beach event and at the 129 
thousand square feet Radice Corporate 
Center Ill professional office building 
ensuring the highest performance is 
delivered for our clients. Cleaning Supervisor 
has four (4) years of experience and will 
ensure all assigned tasks are completed 

founded by President and sole Principal 
Owner, Andrea Reece in 2009. The 
business is located at 4800 NW 35 Street, 
Suite 616, Fort Lauderdale, FL 33319. 
Andrea has over 30 combined years of 
experience in residential and commercial 
janitorial services. 

1.1. - 2. Current Employees: There are 
currently a total of eight full time employees. 

1.1. - 3. Supervisory Employees:There are 
three supervisory employees and five 
custodial workers.      

1.1. - 4. Custodial Workers:Not Provided 

1.1. - 5. Temporary Employees: All 
employees are permanent employees with 
Island Cleaning. 

1.1.- 6. Provide Health Benefits: Health 
insurance benefits are not provided to 
employees, but a flexible schedule with 
room to take care of the emotional, mental 
and physical needs is provided. 

1.1. - 7. Require criminal background 

to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He oversees 
all operations to ensure all contracts are 
executed with effectiveness, quality, service, 
and cost-effective management of 
resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is responsible 
for inventory, equipment maintenance, 
routine and special project scheduling, and 
quality control 

Broward County facilities in Lauderhill on
State Road 7. We rotate up to five 
supervisory employees, over 20 cleaning 
crew members, and an additional 10 part-
time / floating crew members that can be 
easily mobilized. Currently, we are not 
providing health benefits and will 
comply with the minimum required $17.05 
hourly rate. Background checks are required 
for all of our workers via the E-Verify 
system maintained by the United States 
Department of Homeland Security to verify 
the work authorization status of all newly 
hired employees. Further, if we are 
successful, we will coordinate with 
Broward County Security to ascertain all 
required background screening requirements 
associated with access to said facilities for 
compliance. 

success of our company with 
experience in operation management and 
cleaning maintenance. Our goal is to provide 
a clean and healthy environment for our 
customers through state-of-the-art cleaning 
technology and a commitment to customer 
service. Our Project Manager Osaretin is 
qualified and experienced in executing, 
planning, monitoring and keeping projects 
within budget. Our Assistant Project 
Manager assists the Project Manager with 
communicating with clients, updating and 
reporting on the schedule projects, budget 
and reports, and monitoring the project 
performance. Our Quality Control manages 
onboarding, training, inspections and rating 
of facilities, documents and reports findings 
and ensure all necessary corrections. Our 
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and 
manage employees schedule and performs 
inspections. Our team leaders are on site 
and responsible for employees, assigning 
tasks, training, daily checklist, reporting to 
supervisors and mitigate issues that may 
arise. Our custodial employees are highly
trained during our onboarding  trained at 

commitment to our company and its motto to 
serve. We have a scalar chain in place to 
avoid chaos and miscommunication. This 
has been proven to be the most effective for 
us. (See PDF page 8 for chart and 
resumes.) 

1.1. - 1. Our cleaning service provides 
clean, safe, healthy working and living 
environment. With the vast experience in 
both cleaning service, training and 
management skills, it has grown into a 
professional janitorial service catering South 
Florida. Established in 2016, U-4 Global 
Enterprise is a full janitorial 
service company. Our business is located in 
the beautiful city of Tamarac, Fl. with over 3 
years of janitorial experience. The success 
of our cleaning company depends on our 
key staff, dedicated employees, continuous 
training and certifications to enhance its 
technical skills, safety and management.This 
allows us the credibility to proudly give 
customer satisfaction. Deja Plante, 
President has over 7 years of experience in 
the j
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1.2. Company Experience/Reference Points Value: 20
 Vendor should submit a minimum of at least three (3) janitorial contract references 

but no more than five (5) janitorial contract references that have been performed in the past 
five (5) years, including the following information described in paragraphs “a” through “j” 
below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information:  

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g.  Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided   
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present 
g. 12,000 
h. Not Provided    
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards  Extensive 

1.2. 

Reference 1. CityPlace South Tower - I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning and 
Maintenance, Janitorial cleaning Including 
but not limited to providing all cleaning 
products, materials and supplies, equipment, 
labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 including 
two (2) day porters and two (3) supervisors 
and one project manager and one 
assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks 
a year. 
i. All employees received regular 
background checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business Park -
Phase 1 -Prime Contractor: I was hired as 

1.2. Amer-Plus Janitorial & Maintenance 
LLC exceeds the minimum qualification 
requirements of three (3) years since we 
have over twenty (20) years of janitorial 
experience under our current organizational 
structure in providing services similar to 
those specified herein. We have experience 
in servicing a variety 
of industries from government office 
buildings to hotels and restaurants. While 
our venues may be different, our goal 
remains the same; provide quality cleaning 
service to our customers. (See PDF page 
181 for more information.) 

Reference 1. Florida Fish & Wildlife 
Conservation Commission, Division of Law 
Enforcement 
Amer-Plus provides general janitorial 
services for the FWCC at their 
Port Everglades location two (2) days a 
week 

a. 3440 SE 18 Ave, Hollywood, FL 33316 
b. 1,500 square feet 
c. One (1) story 
d. One (1) 
e. NA 
f. February 1, 2018 to January 31, 2023 
g. $29,940 
h. Operational 52 weeks a year minus State 

1.2. 

Reference 1. Broward County Traffic 
Engineering Division, Commercial Blvd., 
12,500 Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 12, 
500 sq. ft. facility. We remove all trash, 
vacuum floor areas, dust, and sanitize De

val
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interior  six
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bathrooms daily. The following 
services are also provided as neede
and wax floors, deep clean carpet, 
and exterior cleaning of 
windows, and dust high bay areas. 
building has 4 restrooms. This proje
ongoing. 2018 to Present. (See PDF
50 for Project Highlights.) 
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1.3 Key Personnel    1.
LC  is  a Comet Cleaning Systems Inc's team brings  a. 

. Broward County Traf
Engineering Division - Prospect Rd.
Sq. Ft. Facility 

Clean Freek’s Janitorial Services, L
currently providing the janitorial and 
maintenance services for this 4,399
ft. facility. We remove all trash, vac
areas, dust, and sanitize bathrooms
The following services are also 
provided as needed: buff and wax f
d l t i t i d t 

1.2. Comet Cleaning Systems Inc has a vast 
amount of experience in the provision of 
janitorial services encompassing a gamut of 
clients to include commercial and non-
residential buildings, religious institutions, 
city government buildings, 
universities and other schools. 

See PDF page 213 for Vendor Reference 
Verification Forms.   

1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total square 
footage of 167,755 and ten (10) stories. The 
total number of workers assigned is sis (6) 
and one (1) supervisor. The total number of 
facility users is approximately 5,000. Start 
date of the contract June 2017 and end date 

cember of 2017. The total annual dollar 
ue for the project $63,000. 
s contract was five (5) days per week for 
 (6) months. The contract required 
rkers to adhere to background/security 

ecks and adherence to green building 
aintenance. 

ference 2. Cushman & Wakefield 

uilding with a total square footage of 
9,000 and seven (7) stories high. The 
al number of workers assigned is five (5) 
d one (1) supervisor. The total number of 
cility users is approximately 1,000 daily. 
art date of the contract January 2013 and 
rent. Total annual dollar value of 
68,000. This contract is five (5) days per 
ek and 52 weeks a year. The contract 

quired workers 
adhere to background/security checks 
d dh  t  b ildi 

1.2. ISLAND CLEANING CC LLC has a 
combination of 30 years of experience 
providing janitorial services to various clients 
including of both private sector and 
government agencies. The following are 
past company experience and references 
for janitorial services provided within the last 
five years. 

Reference 1. Fort Lauderdale - Hollywood 
International Airport (Prime vendor) 

Commercial cleaning office buildings, airport 
facilities, flooring (sweeping, mopping and 
buffing), carpet cleaning, terminals, 
sanitizing restroom areas, garbage removal 
and window cleaning 

a. Fort Lauderdale, FL 
b. 168,989 sq. ft.  
c. 2 
d. 3 Workers / 1 Supervisor 
e. 200 - 450 per day 
f. 5/1/2021 - Present 
g. $112,227 
h. Daily (Seven days) 
i. Yes 
j. Yes 

Reference 2. Palm Beach International 
Airport (Prime Vendor to Morganti Group) 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on a 
contractual and emergency basis within the 
Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget and 
on time. We are the Prime contractor for 
this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County 
School District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. It 

1.2. 

Reference 1. : IQOR Call Centers 

a. Miramar and Pompano, Fl 
b. 27,000 AND 45,000 SQ.FT 
c. one 
d. FIVE 
e. 250 and 400 USERS 
f. START DATE - 2016 and ONGOING 
g. $120,000 
h. Yes, this facility is operational 24 hours a 
day, 7 days a week. 
i. Yes, this facility requires extensive 
employee background/security checks. 
j. This building adheres to green building 
maintenance standards. 

Reference 2. Hollywood Kia Compound 

a. Hollywood, Fl 
b. 65,000 SQ. FT. 
c. 4 BLDGS TOTAL (TWO STORIES AND 
1 STORY) 
d. FIVE 
e. 100 USERS 
f. START DATE - 2011 and ONGOING 
g. $87,560 
h. This facility is open 7 days a week 
i.  This facility requires extensive employee 
background/security checks 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable
and our company's 
operational system. We work within the 
budget and completion of projects are on
time. Giving our customers 
quality service and training our employees
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency
a. West Palm Beach 
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h  This facility is a 24/7/365 

We only perform as a Prime. Our 
pany experience starts with our 
omer’s needs, highly trained key staff, 
ed custodial employees and our 
pany being equipped with the proper 
pment to get any job done. Our 
rience on the projects are of similar 
e, scope, duration, and within budget. 

rence 1.  Brooklyn Stich Inc. 

ot Provided 
200 sq ft 

story 
employees/1 Supervisor 
0 - 250 
01/2017 - 01/31/2022 
5,536.00 

acility is 24/7/52 week operation 
cility requires background check 
 Provided 

rence 2. Atlantic Recovery Center 

ot Provided 
,110 sq ft 

story 
custodial employees/1Proj. Manager/1 
rvisor 
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See PDF  page 80 for  Location  Certification  
Form.  

3.   Project Approach - U-4 Global  project  
approach  is  to implement  the wishes  and our  

04/2018 - 01/01/2022 
1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5 
Refer to Location Certification Form and submit as instructed. The maximum  points shall 
be assigned to each Locally Based Business and to each join venture that is composed 
solely of Locally Based Businesses. 

1.3 Key Personnel - We alter the number 
of our service crew based on the size of the 
facility in order to meet the requirements of 
the agreement. For each facility location we 
provide one Project Manager, Quality 
Control Manager, Assist Project Manager, 
and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and meet 
operational deadlines. Walter is responsible 
for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any and 
all changes and progress, and completes 
projects on time and within a budget. He 
also leads all aspects of projects, including 
project documentation, client engagement 
and scheduling. 

1.3 Key Personnel 
Project Manager: Jose Santo - Has 9 years 
of experience in the janitorial field his 
responsibilities includes inspecting work 
performed to ensure conformance to 
specifications and established standards. 
Manage, supervise and coordinate activitie
of workers engaged in janitorial services. 
Demonstrate and promote company cultur
values and management philosophy. 
Develop and recommend 
custodial operating budget and ensure the
department operates within budget. Train 
new employees, control expenses within 
area of responsibility, and confers with sta
to resolve production problems. 

Site Supervisor: Michael Ramunno 
Has managed 30-50 employees in the las 
years and subcontractors daily across all 
different trades by adhering to protocols a
best practices implementation. Coordinate

1.3 Key Personnel 
See PDF page 186 for personnel list. 

2. Resumes  - See PDF  page 169 for  Enter
resumes. 2014.  
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  See PDF  page 189 for  the Location  Clean 
  Certification Form. Minori

Com

1.3 Key Personnel 
Clean Freek’s Janitorial Services, L
Minority-Owned and certified Small Business 

prise established in May 
The firm is led by Dwright Daniels 

s the sole owner. Mr. Daniels has over 
ars of cleaning experience 
as served as Project Manager for 
es up to 50,000 sq. ft. across South 
a. We currently have 18 
art-time) staff members located within 
miles of the County’s various facilities 
e proposing to serve. We 
dentified an opportunity to introduce 
nnovative and Green services to the 
ng industry. Our approach is based 
d working and skilled employees. This 
 we ensure detailed, professional and 
tent level of quality in the services 
red. We aim to provide a quality 
e every time 
price guaranteed! (See PDF page 57 

over twenty-five (25) years of experience in 
janitorial services to this project. Courtney 
Stephens as the acting Project 
Manager/Superintendent is the founder, 
owner, and operator of Comet Cleaning has 
ensured the finest janitorial services at 
multiple daycares, medical centers, religious 
institutions, and office buildings. He will 
oversee all staff and the overall performance 
of the team. The Assistant Project Manager, 
Jordan Stephens, will assist with contract 
requirements, staff, and the overall 
compliance to the contract. Calvin Stephens, 
who has worked for Comet 
Cleaning since 2019, will serve as the 
Quality Control Manager, maintaining green 
cleaning standards by always utilizing 
recycled content materials, supplies and low 
emitting cleaning materials. 

3 Key Personnel 
I&G Cleaning's team brings over twenty-

five years of experience in janitorial services   be the Project 
t  2.to this project. Anthony Allen as the Projec

Manager/Superintendent has over fourteen
(14) years of experience providing excellen
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand squa
feet. Deploying green cleaning standards b
always utilizing recycled content materials,
supplies and low emitting cleaning material
He will ensure requirements are adhered to
He will have overall responsibility of the 
performance of the contract and will overs
all staff. Robert Eugene Thomas, the 
Assistant Project manager/Site Supervisor
has over seven (7) years of experience. He
has worked at the 22,000 square feet 
Renaissance Charter School in Pembroke 

 Resumes  - See PDF  page 57.  currently the C
  Services and o
t  over  20 years  o

providing a vast
specifications a
specifications. 
Broward Count

re representatives
y  routine basis to
  satisfaction.     
s.  
.  b. Site Supervi

currently the pr
ee construction co

Services. Kenn
  supervision, eq
 He will  provide 

agreement. 

at  Island Cleaning CC,  LLC  is  located at  4800 Janitorial  5 Star
 is  NW  35 Street,  Suite 616,  Fort  Lauderdale,  Business  and a 

1.3 Key Personnel - See PDF page 53 for 
chart.  

1.3 Key Personnel 
a. Project Supervisor - Kristen Olbel will 

Superintendent. Kristen is 
EO of Janitorial 5 Star 
versees operations. She has 
f experience in the industry 
 knowledge to ensure all 
re met per the customerげs 
Kristen will meet with 
y 
 and building managers on a 
 guarantee customer 
      

sor - Kenny Bellinger  is 
oject manager over post 
ntracts for Janitorial 5 Star 
y is responsible for all labor, 
uipment, and quality control. 
site supervision on this 

1.3 Key Personnel - As detailed in Section 
1.0 - Ability of Professional Personnel, all 
identified personnel have the relevant track 
record to providing timely, high quality 
janitorial services in an environmentally 
friendly manner to multiple 
high-profile facilities. Section 1.0 contains 
details of relevant experience of all 
managers and supervisor resumes. This 
enter project crew illustrated below are 
trained in green cleaning and equipped to 
comply with all the specifications and 
requirements outlined in Section 10, Green 
Cleaning. (See PDF page 23 for more 
information.) 

a. Project Superintendent - Our Project 
Superintendent/PM is a veteran in managing 
client expectations, along with exceeding 
contract requirements. He is the Contract 
Administrators main point of contact and will 
work exclusively for any/all Broward County 

1.3 Key Personnel - Osaretin our Projec
Manager has 4 years’ experience in the 
janitorial industry. He has customer service 
skills and business management. Junior our
Assistant Project Manager has two years’ 
experience in the janitorial industry, has a 
Bachelor degree in operations managemen
and previous experience as a team lead. 
Lory our Quality Control has over 5 years’ 
experience in Quality Control, overseeing 
more than 20 staff members, excellent 
communication skills and attention to detail.
Lory also has experience in 24 hours/365-
day facility. Anthony our supervisor has 7 
years’ experience 
as a supervisor excellent in managing and 
training employees. Ensuring all cleaning 
staff receive hands-on and site training. 

a. Project Supervisor - Not Provided 

b Site Supervisor - Not Provided 

Key Personnel 
key personnel are trained in the best 

ractices in the Janitorial industry with a 
ombined 15 years’ experience. Our 
ontinuous training and commitment to 
roviding high quality service makes us 
and out. (See PDF page 15 for more 
formation.) 

 Resumes - See PDF page 9 for 
esumes. 

Location certification form (See attached) 
See PDF  page 124.  Sunri

Janit
Local
defin
Code

3.   Project Approach -  3.   P

LJ Janitorial Services is located at 12717 W
J

establ
  has  b

3.   Project Approach -         3.   P
       Amer-Plus  Janitorial  &  Maintenance LLC  will           

se Blvd # 153, Sunrise, Fl 33323. AL
orial is both a Local Business and a 
ly Based Business as each term is 
ed by Section 1-74, Broward County
 of Ordinances. 

 Freek’s Janitorial Services, LLC is a 
ty-Owned and certified 

munity/Small Business Enterprise 
ished in May 2014. CFJ is and always 
een located in Broward County. 

Comet Cleaning Systems Inc's corporate 
office is located at 1773 State Rd 7 Suite 
101-1, Lauderhill, FL 33313. We are both a 
Local Business and a Locally Based 
Business as each term is defined by Section 
1-7 4, Broward County Code of Ordinances. 

I&G Cleaning's corporate office is located 
8210 NW 53 CT, Lauderhill, FL 33351 and
both a Local Business and a Locally Based FL 33319 
Business as each term is defined by Section 
1-74, Broward County Code of Ordinances. 

 Services is both a Local 
Locally Based Business as 

each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 

See PDF page 26 for Location Certification 
Form. 

Location Certification Form please see 
attched (PDF page 81). 

3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor is 
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call. 

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

1. LISTEN - Without question, the most 
important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. The 
more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people take 
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event traffic, 
the seasons and daily weather across the 
country  it must be constantly modified 

roject Approach -

3.1 - a. ALJ Service will meet with the 
contract administrator to go over the needs 
of the facility. Then we will strategically 
study the cleaning specifications to put 
together a 30-cleaning plan to bring the 
facilities up to cleaning standards. Then 
schedule to identifies the needs of the Daily, 
Weekly, Monthly, Semi-Monthly, Quarterly, 
Semi-Annually, and Annually cleaning 
standards. This schedule will assist us in 
meeting the needs of each building 
throughout Broward County. 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that deals 
with staff interaction on a daily basis, one of 
ALJ approach is speaking with contract 
admin in the initial meet to gain a better 
understanding on breaks, lunches, frequency 
traffic within that building will assist ALJ with 
setting cleaning schedules that will best 
interface staff and meet building needs. For 
example, if most on the staff is on lunch 
between 11-1pm we clean restrooms 
15mins before leaves depending on the 
need and 15mins after staff leaves this 
ensure minimum interaction with staff and 

provide all labor, supplies, equipment, tools, 
service and supervision necessary to 
provide janitorial services at the Broward 
County Board of County Commissioners 
facilities to maintain work conducive with a 
sanitary, neat, clean and orderly condition to 
meet or exceed quality standards. 
We will employ experienced and sufficiently 
trained staff so as to perform work safely 
and expeditiously. 
All custodial staff will be certified and be 
given continuous education regarding the 
safest, up-to-date methods of cleaning, 
disinfecting and sanitizing with a specific 
emphasis on the safe handling and storage 
of cleaning chemicals and hand hygiene. 
Amer-Plus will also equip our staff with 
OSHA Compliant Training, appropriate and 
effective tools, chemicals and equipment to 
get the job done satisfactorily so as to meet 
and exceed your expectations. Amer-Plus’ 
site employees are listed below: (See PDF 
page 193 for employee list and more 
information.) 

roject Approach -

Our approach to each contract is simplified, 
so to accomplish more with less of a hassle. 
We have reviewed the Monthly, Weekly, and 
Daily scope of work listed in the RFP. We 
have carefully read the Specifications and 
Requirements for this project, paying close services from the onset of this project. (See  part-tim

ns to PDf page 217 for list.)           any tem
  approac
 daily  assess 
,  and ground r
es on  an eye f

assess,
dule location

unty’s  previous
fing perform
n  the Agreem
r  each  speciali
on is  The tota
ject,  workers

with  10) wit
 any              
ffiti we  

attention to the aforementioned sectio
ensure we fully understand the various
needs and that some locations require
services, some weekly, some monthly
there are possibly occasions of servic
an as-needed basis. 
At the beginning of each month a Sche
of Services will be provided to the Co
Contract Administrator identifying staf
assignments by site and breaking dow
monthly, weekly, and daily services fo
location. We believe that communicati
key to the success of any contract/pro
thus, we will constantly communicate 
the Contract Administrator and should
issues occur, or we stumble upon gra
will swiftly notify the County. 

(

- a.  We 
standar
We trai
ledges  
We will  
standar

b  No n
3.2 - Manage and Organize Work - 3.2 - M

 has  Comet Cleaning is committed to 
be exceeding the quality standards as set by  I&G 

3.   Project Approach - Comet Cleaning 
Systems' present staff consist of three 
(3) full-time employees and no (0) part-time 
employees. Regarding Agreements 1-12 
and 14 of this contract, Comet Cleaning 
pledges to assess the specific janitorial 
needs of each location and provide quality 

3.   Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of Supervisory 
employees is three (3) full-time and one (1) 
part-time. The number of custodial workers 
employed are six (6) full-time and eight (8) 

e. l&G Cleaning does not employ 
porary employees. l&G Cleaning's 
h for Agreements 1-12 and 14 is to 
each of the locations and hit the 
unning from day one. Our team has 
or attention to detail and can detect, 
 and plan to immediately bring those 
s up to the required standard if the 
 janitorial firm was lenient in their 
ance. This courthouse site for 
ent 7 will be cared for by a crew 
zed in general cleaning and flooring. 
l number of janitorial service 
 on this site is ten 
h two (2) supervisory personnel.           

3.1 
intend to exceed the quality 

ds by looking beyond the obvious. 
n our staff to look at corners and 
where some people fail to examine. 
meet and exceed the quality 
ds as specified. 

otable exceptions to suggest related 

3.   Project Approach - We will provide a 
Project Manager, Quality Control Manager, 
Supervisor and five (5) full time janitorial 
employees for all locations under Agreement 
no. 7. No temporary employees will be 
utilized under the agreement as per County 
specifications. A day porter will be assigned 
as and where required under the 
agreements. All personnel under this 
agreement reside in the Broward County 
area and will be available to quickly address 
any issues or concerns that may arise. We 
will provide all management, supervision, 
labor, equipment, tools, transportation, 
materials, supplies, and other incidentals 
required to perform daily janitorial services 
for the Large Facilities – Group 6 – 
Agreement 7 site listed herein on the 
required frequency schedule to achieve 
County minimum service levels, but Island 
Cleaning’s maximum standards and 
customer satisfaction. We will follow all 
specification requirements to clean and 
maintain all rest rooms, breakrooms, offices, 
elevators, escalators, conference rooms, 
courtrooms, file rooms, copier rooms, trash, 
windows, vending machine areas, hallways, 
stairwells, building entrances, lobbies, and 
exterior steps. 
All of our janitorial staff has been vetted for 
rights to work within the United States 

3.   Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with Broward 
County. We will be functioning as the Prime 
Vendor for all agreements. See attachment 
F & G for certificates (PDF pages 1786 and 
1788). Janitorial 5 Star Services is bidding 
on all agreements (1-14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So 
just like our attitude towards cleaning, we 
utilize many programs and services to 
deliver seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed 
so rest assured our real time approach will 
not leave you wondering about daily or 

3.   Project Approach -  JOB DONE has 
developed a detailed work plan for 
Agreement 7 to provide an above-standard 
delivery in cleaning techniques and 
procedures to ensure optimal service at the 
following location: North Regional 
Courthouse 1600 Hillsboror Boulevard 
Deerfield Beach, Florida 

3.1 - We only allocate trained and qualified 
cleaning crew members and assign tasks 
based on strength and experience to each 
location to ensure both efficiency and user-
satisfaction. Our experienced supervisors 
routinely inspect and monitor our cleaning 
crew members to ensure that all contract 
specifications are successfully met. Work is 
accurately distributed to cleaning technicians 
to prevent overworking and ensure high 
quality standards are met. In addition, the 
scheduling of work hours will conform to the 
requirements as outlined in the contract. Our 
Supervisors will conduct both routine and 
random inspections to ensure that the level 
of cleaning remains at a high standard to 
meet the high quality specifications as 
outlined in the BID 
document. Our ability to assess, document, 
and communicate efficiently and effectively, 
ensures that the janitorial cleaning needs of 
each facility are exceeded For the North 

3.   Project Approach - See charts on PDF  
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3.1 - a. We aim to meet and exceed qualit
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, 
Quality Control and supervisor will carefull
study the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various 
requirements for each contract. By giving 
employees a monthly report sheet that wil
be checked off daily with the building area
the task and frequency simplified into one 
sheet. Issued by Supervisors to the 
custodial staff to ensure that the frequency
items are completed on the same day of 
service. A final inspection and signature of
responsibility is required at the bottom of 
every sheet at the completion of services.

b. There are no exceptions suggested to t
minimum proposed service hours. 

c. We propose to meet minimum work tas
and conjoin with normal building activities b
creating schedules, assigning tasks that w
not impose conflicts with building activities
and by utilizing our checklist that will include  Project  

- 3.2 - Ma
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 through its active involvement 
m, building managers and 
 This plan formally documents 
 for the transition of staff, duties, 
d functions of tasks and tools. U-
l maintain 
f on-site throughout the transition 
ssible. Prior to award our 
oject Manager will work closely 

oject Manager. Assistant Project 
ll communicate with the existing 
mpany and gather names and 
ber of employees that would like 

 our company. We will always be 
ead ensuring we have 
other employees in the event 
ployees do not wish to transition 
xt, we will have our 
or those employees who will 

nd existing/new employees. Our 
will go over our application, 
olicy, procedures and training. 
ff will be assigned to each 
ready with their role and 
y. We encourage our team to 

he manager, if possible. After 
he statement of work, the 

nager will have a frequency chart 
3.2 Describe how prime Vendor will manage and organize work for each Agreement 
of locations prime Vendor is proposing: Points Value: 4               a. State number of 
crews working for each agreement identified. 
i.  Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while coordinating 
with periodic project and annual work task.  
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including of 
specialized equipment  required for  de-watering or  moisture removal  tasks  or  other  special  ensure ever
cleaning services.  very specifi

that tasks a
line with  the
vital to the 
agreement.
They  will  ha
that  needs  t
requirement
then turn in 
supervisor. 
Jessica Ric
managing t
Roy  will  be 
around the 
ensure all r
Roy  will  rep
ensure that 

l 

3.2 - Manage and Organize Work -
Here at 1 Lee Support Services Inc. we will 
manage and organize work by making 
schedules for each unit. All janitorial crew 
will participate in team cleaning. We believe 
that it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of 
team cleaning has a flexible and 
customizable composition to adapt to the 
unique specifications of the facility. Assist 
PM/S will scan over the location first to 

y janitorial worker encounters a 
c amount of duties to make sure 
re being completed evenly and in 
 cleaning regulations that are 

 
ve a daily checklist for each task 
o be completed. After work 
s are completed, employees will 
their daily checklists to their 
Our designated Assist PM/S, 
hards, will be responsible for 
he account. While supervisor, 
conducting a routine check 
building using the tasks logs to 
equired tasks are accomplished. 
ort those findings to Jessica to 
the account is being managed 

3.2 - Manage and Organize Work -
After meeting with the contract administrator 
and discussing the location needs and 
concerns a team will be formulated to 
specification and the needs to that building. 

a. Number of crew with be identified base 
on the facilities needs for each agreement 
upon meeting with the contract 
administrator. 

i. Schedule Basic Janitorial Service for each 
Facility. Services will be basic on the 
contract frequency which are Daily, Weekly, 
Monthly, Semi-Monthly, Semi Annually, and 
Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by annually 
work. 

i. Basic work will be scheduled to match the 
contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 
building and staffing it with the required staff 

3.2 - Manage and Organize Work -

a. The custodial team at each location will 
be headed by Amer-Plus’ Area/Project 
Manager Mr. Michael Kelly, who will be the 
primary on-site interface between Amer-Plus 
and the Broward County Board of County 
Commissioners Contract Administrator and 
will be responsible for daily operations at the 
locations. Mr. Kelly will be responsible for 
hiring, training, payroll and administrative 
duties related to 
the facility with additional responsibilities that 
include ordering supplies, ensuring the 
availability of equipment and handling special 
requests. Amer-Plus’ CEO/Managing 
Director Stephannie Cetoute and Director of 
Operations Lumodeste Cetoute will support 
Mr. Kelly and are responsible for ensuring 
consistent service delivery, inventory 
management, reporting and compliance with 
contract specifications. (See PDF page 195 
for operations structure.) 

i. Basic janitorial services will be scheduled 
for each facility according to the schedules, 
guidelines and scope of work provided in the 
Addendum_No._5_Janitorial_Contract_-
_Specifications_and_Requirements and 
Addendum_No._5_Location_Details__BLD2 
121632P1_Janitorial_Services_-
C t F iliti  E h th A Pl 

3.2 - Manage and Organize Work -
All agreements above except for No. 7
multiple locations, if selected, we will 
maintaining the designated facilities on the 
basis of the site’s features and suggested 
cleaning times as indicated. Service at  hard to reach areas to ensure the highest  this agreement. 

as  level of sanitation.  each facility repr
l  have intricacies of ea

special details r
ave project executio

 with  each  facility
periodic  work  a

  so we in the proj t sc
he 

specified locations shall include all are
required in the RFP. Each location wil
a designated Team inclusive of a 
Site Supervisor and Team Lead. We h
serviced facilities of various sizes and
multiple facilities per day, maintaining 
contracts for years (repeat renewals)
know that we are capable of getting t
work done each of the proposed for 
contracts. Our Assistant Project Mana
already both HIPPA and OSHA certifie
plan to exceed the quality 
specifications by making sure our site
always maintains the proper cleaning 
materials. Our staff will be properly 
dressed, uniformed, and a Supervisor
on sight at all times. 
For buildings with multiple stories the 
Team will be split by levels so to exec
work in a timely and efficient manner. 
Project Manager, Dwright Daniels, wil
the point of contact for the County. Ou
Project Manager (PM) has served as 
facilities up to 50,000 sq. ft. across S
Florida. The 18 staff members we are
proposing on this project will be respo

ec
number  of  crew
l&G Cleaning is 

ger is  
d. We i.  Assigned Proj

a master  weekl
 and coordinate 

to ensure every 
services daily.  

  will  be 
ii.  The teams  list

site  to each building 
ute the required service
Our  
l  be b. i.  Each  facilit
r  manager  a supe
PM  for  members speci
outh  for each site as 
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this contract by working diligently 
and effectively. We train our staff to look at 

anage and Organize Work -

a. Cleaning will work with the County's 
representative to finalize a comprehensive 
schedule for delivering janitorial services for 

We will communicate with 
esentative and discuss the 

ch facility and any required 
elated to scheduling prior to 
n. We can then coordinate 
 to schedule the required 

nd annual tasks as described 
ope.Below is a listing of the 
s for each agreement that 
proposing: 

ect Manager will work from 
y schedule per assigned site 
with supervisors and crews 
facility is covered for 

ed above will be assigned 
as scheduled to ensure all 
s are performed. 

y will be assigned a project 
rvisor and designated crew 

alized based on requirements 
detailed in the project's 

 d  ib  h  

3.2 - Manage and Organize Work -

a. ISLAND CLEANING shall perform the 
work with its own organization and approved 
subcontractor, if applicable, amounting to 
not less than one hundred percent (100%) of 
the vendor’s price. 
ISLAND CLEANING will be responsible for 
the complete and timely performance of all 
the services under this solicitation. The work 
shall be completed no later than the 
schedule that is provided by the 
ISLAND CLEANING . If ISLAND CLEANING 
fails to maintain schedules as approved by 
the Contract Administrator, or if in the 
opinion of the Contract Administrator, 
ISLAND CLEANING ’s 
work methods are not adequate to assure 
completion of the work per the allotted 
schedule, the Contract Administrator may 
direct ISLAND CLEANING , at no additional 
cost to the County, to revise the work 
schedule and/or the work in a timely 
manner. 

i. Prior to the commencement of any work, 
ISLAND CLEANING will confer with the 
Contract Administrator to assure that the 
scheduling of activities in conjunction with 
tenant operations is fully understood. 
All work will be scheduled to minimize 
di b  C i 

3.2 - Manage and Organize Work -
a. Not provided 
i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew The 
agreement will be managed and organized 
using computer programs. All daily and 
periodic work will be coordinated and 
executed through a generated schedule of 
task. In addition, we will continuously 
monitor and reevaluate to ensure best 
strategies are being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 
f l d ll di l  All 

3.2 - Manage and Organize Work -

a. See PDF page 30. 

i. See PDF page 30. 

ii. See PDF page 30. 

b. See PDF page 30. 

i. See PDF page 30. 

c. We utilize both digital checklists and 
onsite log binders as reporting systems to 
compare actual performance to our 
schedule for regular service. All team 
members use the mobile app, Connecteam, 
to access checklists 
and upload images of areas of completion, 
as well as, problem areas that need to be 
reported to management. Cleaning crew 
technicians clock-in for work via 
Connecteam, which geotags the time stamp 
to confirm location of the worker. An 
example of the interface is shown below: 
See PDF page 31 for example. 

d. Periodic project and annual work tasks 
will be scheduled with the Contract 
Administrator to avoid disturbing normal 
business activities as well as daily facility 

3.2 - Manage and Organize Work 
a.  M & M Global will schedule basic
janitorial service for each facility ana
the statement of work for each loca
would then have a meeting with build
manager. Lead supervisor will train 
employee with the proper schedule 
tasks. Example of how we organize 
manage the service being provided i
follows if the scope of work lists the
example dusting, area offices, frequ
weekly, we will designate a specific
the week that dusting must be comp
the cleaner. This will allow us to mon
dusting or task of that area and can
cleaner accountable. Periodic projec
will be coordinated with the project m
and supervisor. We will use a projec
system to keep track of the projects
have been completed by our compa
any future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reportin
system and an inspection system to
all issues 
and apply corrections to mitigate iss

ge and Organize Work -
eement will have 1 Project 
uality Control, 1 Assistant Project 

r, 1 to 2 Supervisors, 1 – 10 
l employees. This will be depending 
ze of the facility. 

l schedule periodic project and 
ork separate from the basic 
 service giving our floor techs a 
 for each facility with the project 

ollowing the frequency schedule). 
eks prior to date we will confirm the 
d time with building manager. 

rovided 

sic work will be on the work scope 
 with tasks, areas of building, 
 when the work 
performed (following each contract) 

eekly, monthly, quarterly, annual, as 
 etc 

eporting systems that we use is 
l Manager App, work scope 
 and project calendar. 

re prepared with or to rent the 
quipment necessary to respond to 
rgency or disaster situation that 
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3.3 Describe your quality control program for each Agreement of locations prime 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - Our quality 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program -  Quality Control Program -
Vendor is proposing: Points Value: 4 a. Describe how you intend a.1 Lee Support Services Inc. is committed a. ALJ air quality control in house program is Amer-Plus Janitorial & Maintenance uses We employ a proactive approach to janitorial Comet Cleaning in collaboration with the control program is applicable for a. Not Provided a. Janitorial 5 Star Services will conduct a a. At JOB DONE, we take pride in our a. At M & M Global Service it is required We have established and adopted 
to provide a startup orientation program to bring facilities into compliance with quality to controlling quality at every level of unique designed to meet the random needs technology to improve the efficacy of our services by taking preventive measures County's representative, will finalize a agreements 1-12 and 14. It will expand meeting prior to the contract starting to industry-leading transition program. Our plan that all employees to attend a general icies, procedures and standards that all 
standards. 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described in 
the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize opportunities to 

functional and administrative activity, across 
the project lines. Our quality control plan 
begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially apart 
of the company. The quality control plan for 
the referenced solicitation has been 
designed to promote and maintain superior 

of each facility using the top to bottom 
mythology. The program is designed as a 
tool to assist the  manager or supervisor in 
the production of consistent quality service. 
It will enable to randomly view areas of your 
facility through inspections, producing rating 
values and possible solutions to 
incurred deficiencies. 

work and to improve the customer 
experience. We use real-time technology to 
perform inspections, report issues, 
communicate with our customers, manage 
supplies and much more. We also utilize the 
finest products and materials 
that are best suited for each facility, based 
on the particular requirements of that 
building. 

before the level of performance becomes 
unsatisfactory. Our aggressive quality 
control practices allow us to implement any 
operational changes needed to correct 
issues and improve work processes, which 
in turn minimize and prevent the occurrence 
of cleaning 
deficiencies. We focus on the following 
performance measurements to ensure the 

comprehensive schedule for delivering 
janitorial services for this agreement. We will 
communicate with all facility 
representatives to discuss the needs and 
intricacies of each location, 
specifically any special details related to 
scheduling prior to project execution. 
We can then coordinate with each facility to 
schedule the required periodic 

or contract based on the individual location's 
needs and specific requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 
quality cleaning and meeting their cleaning 
needs and specifications is the foundation of 
successful, l&G Cleaning Inc. Performing 
building inspections is an 

b. Our Quality Manager will assure 
competent performance of the work during 
scheduled hours. The Manager will make 
daily routine inspections prior to leaving for 
the day to ensure that the work is 
performed as required by the Contract. Our 
Manager will be literate and fluent in the 
English language, because of the necessity 
to read chemical labels, job instructions and 

recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are properly 
trained to perform the tasks required so 
upon execution of this contract they will 
seamlessly step in. They are trained to 
identify any deficiencies and quickly correct 
them as required. In conjunction with our 

is primarily based on your facility's specific 
needs coupled with out standard operating 
procedures for starting new contracts. We 
knowhow to create comprehensive transition 
plans, and we are able to provide everyone 
involved with the most current information -
every step of the way. We conduct 
meticulous reviews of every process and 
procedure we initiate, and we are always 

orientation and training process which will 
allow them to become confident and 
knowledgeable in their positions, company
process, and overall expectations. 

b. c. and d.  Our Quality Control program
designed to specifically meet the needs of
your facilities. The program will pin point 
problem areas. This is an ongoing system

ployees receive during our onboarding 
cess. Employees at entry level receive 
ning and education of our compliance 
gram expectations, standards and green 
aning practices. Employees will also 
eive refresher 

urses twice a year to remind employees 
our code of conduct and incorporate any 
provement. 

promote green building cleaning practices. contract performance. Each supervisor will 
inspect all facilities daily and evaluate all 
assigned areas of work Each supervisor will 

b. The initial procedure of the program is to 
break down into specific areas listing all 
tasks which are to be performed in each 

We also have a Quality Plan that we use to 
ensure that our customers get the best 
services Please see the Quality Plan below 

quality of our services. 
Quality Control begins with onboarding 
training our staff receives  Each staff 

work and annual tasks as described in the 
project scope. 

important part of the company's quality 
assurance program since it is what helps an 
organization achieve its quality objectives; to 

signs, as well as the need for conversing 
with the County’s management personnel. 
All Cleaning Supervisors will have an 

project crews, all sites/locations will be 
brought to standards specified in the RFP. 
Our project managers and site supervisors 

available to answer any questions you may 
have. See PDF page 33 for more 
information 

ensure compliance with your regulations fo
maximum results in meeting the high 
standards that will be required Our 

r inspection procedure is performed by 
ntrol using the Janitorial 

3.4 Company Equipment: Points Value: 4 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - Amer-Plus 3.4 Company Equipment - ompany Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - Equipment -
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 45 for list.    Janitorial & Maintenance utilizes the finest a. See PDF page 68 for list.      G Cleaning maintains a log for all a. See PDF page 63 for list.      a. We currently have pressure washers, a. See PDF page 35 for list.      a. See list on PDF page 27.          age 18 for list.      
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. products and materials that are best suited ines and equipment. Supervisors floor machines, carpet extractors, wet/dry 

b. For the above-mentioned heavy equipment, provide the response time for mobilization b. Equipment is readily available and can be b. All equipment has a one to four (1 to 4 for each facility, based on the particular b. Not Provided w the log to ensure all equipment is b.  Not Provided vacuums and backpack vacuums. Have b. JOB DONE's heavy equipment is located b. All heavy equipment can be moved in se time for mobilization for 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing (i.e., 
commercial vacuum cleaners, water extraction equipment, machine scrubbers, buffers, air 
scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 
working condition. 
e. List office equipment and computer programs that prime Vendor currently possesses in 
order to deliver electronic communications and reports to County staff, i.e., computer, 

mobilized upon request. Time is based on 
distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance every 
2 months just be sure they are working 
properly. We do have additional machines in 
the event one should be fixed. 

hours) mobilization time period 

c. See PDF page 45 for list.               

d. ALJ services Equipment is maintain by 
Cleaning System Inc. Onsite visits repair , 
Drop off repair , Part replacements 

e. See PDF page 46 for list. 

requirements of that building. Our dedication 
to preserving the 
environment is evident in our use of Green 
Seal certified and environmentally friendly 
products, wherever possible, in our routine 
cleaning operations. Our cleaning chemicals 
are of the highest quality and are in 
compliance with OSHA’s Hazard 
Communication Standard (HCS).     

c. See PDF page 68 for list.              

d.  Our staff is trained in the use of Floor 
Care Machinery. Proper use helps mainta
that equipment is always 
available for use, in the event that equipm
breaks will be repaired or replaced 
immediately. The County will not 
suffer a decrease in the quality of our 

oning correctly. This process helps 
ain equipment in its optimal working 
tion. Broken equipment is replaced 
diately to avoid delays in service. We 
 on preventing equipment failure by 

cing equipment per manufacturer 
estion. Staff is trained on the proper 
of all equipment to prevent malfunction 
or safety. All equipment checks are 
rmed monthly for worn belts, brushes 

c. See PDF 63 page for list.              

d.  Not Provided 

e.   See PDF  page for  list.  

vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. Mobilization of each piece of equipment 
is determined based on the location and size 
of the equipment. Vendor strives to make 
equipment readily available with a response 
time of not longer than 24 hours.       

in a 15-45-minute radius of all facilities in the 
agreements we are 
bidding on. Equipment is serviced, ready 
and can be mobilized upon request. Timing 
is driven by the distance of the targeted site. 
In addition, if space is provided, above-
mentioned heavy equipment can be stored 
at the 
facility for quick accessibility and use. 

hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform a
requirements for each agreement are bu
burnishers, stone and marble polishers, 
carpet extractor, carpet dryer and press
cleaner. 

d. All equipment’s are cleaned, inspected

.5 hours.      

ent that will be utilized to 
quirements are 21” heavy 
ning machine, wet/ dry 
eman carpet extraction, 
ums, pressure washer, etc.             

y have in place an equipment 
rocedure. We log, schedule, 

facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and e. See PDF page 110 for list. a. See PDF page 205 for list.      services due to issues with equipment. Ou wear and tear. The supervisor reports c. See section 3.4 (a) for list (PDF page c. See PDF page 36 for list.              after each use and serviced twice a year e and 
Excel, etc. 

b. Not Provided   
firm has all the necessary industrial 
size mops, brooms, spray bottles, dusters
floor polishers and buffing equipment 

ndings and requests a replacement of 
quipment or machine if required. (See 
page 397 for list.) 

35).               

d. We regularly inspects all equipment to 
d. At JOB DONE, our facility assigned 
supervisors regularly inspect all equipment 

ensure we will have our equipment ready
take on any project. 

pment. This reduces 
osts and helps us track our 
ntenance. 

3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training ompany Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training Training 

 for  list.  

Global  approach  in  
projects  along with  

a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is a. Our Safety Manual attached contains a a. See PDF page 207 for topics. a. Not Provided a.  See PDF  page 219.  a.  

b. 

c. 
pe
pr
cli
an

Not Provided a. Not Provided a. See attachment J (PDF page 96). a. Manual not provided. See PDF page 40 a. Not Provided d 
b. Provide prime Vendor’s internal Employee Training Manual. mandatory that employees are trained myriad of topics but specifically contains for more information. 
c. Describe the training currently in place to assure on-site staff will be pro-active and before we start each contract. Training specific topics on Hazard Communication b. See PDF page 207 for topics. b. Not Provided Not Provided b. Not Provided b. See attachment J (PDF page 96). b. Not Provided ovided 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building cleaning 
procedures as required for this contract. 

classes will be held by our quality control 
manager and supervisor at each building 
that cleaning will be performed at. We take 
every reasonable precaution to protect a 
worker’s health and safety by: See PDF 
page 111 for list. (No Training Manual 

Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive upon 
hiring as well as monthly, ALJ Janitorial must 

c. Employee training is a vital & essential 
component of service delivery at Amer-Plus 
Janitorial. A combination of continuing on-the-
job training and a formalized classroom style 
approach helps 

c. Probably the most critical element of our 
quality control program is a comprehensive 
employee training program. CFJ ensures 
that each new employee receives extensive 
training to ensure that he/she is trained in 

l&G Cleaning prides itself on great 
rformance and customer satisfaction. To 
ovide outstanding level of service to our 
ents we implement the following safety 
d training program. l&G Cleaning's safety 

c. ISLAND CLEANING will immediately 
notify the Designated Contract Administrator 
of any accidents or incidents arising from the 
performance of the solicitation involving 
bodily injury to workers, facility occupants, 

c. Janitorial 5 Star Services provides training 
and retraining on all listed subjects. We 
believe repetition is key when making 
something second nature, and that is exactly 
how we train our employees to recognize 

b. Manual not provided. See PDF page 37 
for more information. 

c. JOB DONE provides and uses adequate 
barricades and signs to block off hazardous 
work areas and/or to 

c. Training for our employees includes all of 
the following, going into detail on do’s and 
don’ts and emphasizing safety. We provide 
our employees with our Safety and Training 
manual. 

DF page 19

ovided 

4. Workload of the Firm: Points Value: 5 For the 4. Workload - We are currently providing 4. Workload - This is ALJ currently 4. Workload - Amer-Plus’ current work will 4. Workload -  See PDF  page 71 for  list.  4. 
d  ha

jani
nt  res
  sta
g an

e 

Workload -   Comet Cleaning currently 4. Workload -  Currently l&G is providing 4. Workload -  See PDF  page 86 for  list.  
ld - c

d 

)  
r
li

g -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  Page 39

4. Workload - There are no known 4. Workload -  Within the past five (5) 4. Workload - Our approach to successfully  4. 
m
fut

 to 
ex
es

s  tr

oad - U-4 
prime vendor only, list all completed and active projects that vendor has managed within gym cleaning services and office cleaning at workload and for the past five years not affect the services that will be performe s a handful private contracts performing janitorial services for Cushman & Wakefie hallenges on any past awarded projects. years, JOB DONE has completed projects managing all projects is by having an  our active 
the past five (5) years. In addition, list all projected projects that vendor will be working on Iron Compound Gym, The Corporate Body, concurrently to currently. No there will for the Broward County Board torial services twice a week for private Building There are no anticipated challenges on any with various property management firms effective management team. Our team is ure projects has been successful due 
in the near future. Projected projects will be defined as a project(s) that vendor worked on and Wow Factor Fitness for the past 4- 3 not be any challenge with the listed projects of County Commissioners. Our Manageme idential properties. The total number of with a total square footage of 139,000 an awarded projects. The experience of all throughout Broward county. The majority of highly trained, communicate, organized and our startup program. Our knowledge and 
concurrently. Describe vendor’s approach in managing projects. Were there or will there be 
any challenges for any of the listed projects? If so, describe how vendor dealt or will deal 
with the projects’ challenges. 

years. We have efficient janitorial crew 
members and supervisors servicing on these 
active projects. See PDF page 112. 

moving forward. 
Broward County Water and Waste -
Currently -2020 - 2023 
Broward County Lauderhill Transit - 2021 -

team will put measures in place such as an
Operations Calendar that will detail cleanin
and staff schedules for each Client to 
eliminate clashes or low quality service. Se

ff members is three inclusive of manager 
d two custodial workers. 

seven (7) stories high. The total number 
of workers assigned is five (5) and one (1
supervisor. The total number of facility 
users is approximately 1,000 daily. Start 

employees coupled with out quality control 
measures has aided in our positive 
elationships with our clients. Projects are 
sted on PDF page 37. 

our contracts are ongoing, multi-year 
agreements. We currently have ongoing 
contracts with Global Real Estate 
Management,  BB&T,  Hollywood KIA,  to complete the tasks. Some examples of  is understanding the customers needs and 

. 5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet  attached.  PDF  
page 52. page 50.  page 51. 

proactive. We utilize our startup checklist 
when awarded contracts. This checklist 
helps us stay on track and we add deadline

perience plays a significant role in 
tablishing and improving our programs and 

aining over the years. An important factor 

5. Pricing: Points Value: 30                                                                                                            5. Pricing -  Price sheet  attached.  PDF  5. P
ete page All locations for each Agreement being proposed must have complete pricing. Incompl

pricing in any Agreement will be rejected. Each Agreement will be individually scored fo
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying the 
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 

10. page 112. 
r  

ricing - Price sheet attached. PDF 5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  
page 25. page 202. page 278. 

Price sheet attached. PDF 5. Pricing -  Price sheet  attached.  PDF  5. Pricin
page 402. page 24. 



           
     

   

Project Specific Criteria Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) The qualifications and experience of 1. a) Operation Manger: Latoya Julien -  1. a)  See PDF page 327 for resumes.                                                            1. a) See PDF page 58 for resumes.                                                             1. a) Comet Cleaning Systems Inc. (Comet 1. a)  l&G Cleaning Incorporated (l&G 1. a) Kristen Olbel is the Chief Executive 1. a) Legally Clean has evolved into a 1. a)  Not Provided                                                    1. a) M & M Globa               l Multi Service has 3 Did not provide evaluation criteria, only Did not provide evaluation criteria, only 1. a)  The Success of our janitorial company  
required forms. required forms. depends  on  our  well-rounded key  personnel.  

Our key staff members are chosen because 
years’ experience in Residential and   

  Com
man
succ
oper

 main
and 

 throu
t and 
s Proje

expe
moni
budg

rk assis
com
repor
and r

’s  

                                  

 
assig

s 

Describe the qualifications and relevant experience of the Project Manager and all key Key Staff intended to be assigned for this Managed day-to-day operations, Cleaning) submits its professional staff for Cleaning) will dedicate its professional staff Officer of Janitorial 5 Star Services. She superior commercial and post-construction
staff that are intended to be assigned to this project.  Include resumes for the Project contract includes: supervising. Detail oriented operation 1.1. - 1. 1.1. - 1. the Broward County Janitorial Services to perform the services for the Broward oversees all operations within the company cleaning service that provides unparalleled mercial Cleaning. Our firm’s 

perfo
onbo
of fa
and 
Supe
pers

man
insp

er and r
tasks
supe

 arise
i d d

1.2.  Not Provided 1.2.  Our 
similiar n
sucess  c
and our 
operatio
budget a
time. Giv
quality s
Please s

Referen
a.  Royal 
b. 9,780 
c.  1 stor
d. 2 wor
e. 300-5
f. 11/01/
g. $86,4
h. Not pr
i.  Requi
j. Not Pr

Referen
a.  West 
b. 10,09
c.  2 stor
d. 5 emp
e. 400-6
f. 06/01/
g.  $57,7
h  This f

1.3 Key Personnel  - Not Provided 1.3 Key 

                                     
 

 
 

 
	
	    

 

	     

	      

	     

                                                                                                  
                 

   
	     
	       
	            

 

 
 

 

      

      
 

 

      

      

 
 

 

     
 
 

    
 

 
 

    
 

 

 
 

 

    

 

 

 

                                                                  

 

                                                                         

 
 

      

      
 

 
 

 
      

 
 

    

 

 

 
 

    

   

 
 

 

 
 

 
 

 
 
 

 

 

 

 

 
 
 
 

 

 

     

 

 
 

 

    

 

      
 

    

      
 

 

 

 

 

 
 

 

 
 

  

 
 

 

 
 

 

 

 

 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

                   
         
        

           
 

       
         

 
 

 
        

       
        
	
	    
	
	       
	
	
	      
	         

    
	     

	        
 

 

 

  

 

   
 

    
 

  
  

 

 
 

 

 

   

 
    

 

 
 

 

 

   
       

  

 

 

 
 

 

 
 

 

 
 

  

 

     

 

 

     

 
 

      

 
 

  

 
      

    
     

  

 
 

    

 
 

 

  
 

 

 

 
 

     

 

 

   

   

  

 
  

  

 
    

 

 

 

   

 

 

 
    

 
 

   

  

   

     
        

       
                                                                                          

	       
 

        
    

	   
	  
	
	         

	
	
	          

                                                               

 

 
 

  

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 
 

 

 

    

 
 

     

 

 

 

 
 

 
 

     

 

 

 
 

 
 

 

 

 

 

     

 

 

   

 

                                                                                                                               

       
   

 
 

    

      

 

      

 
 

      

 

 
         

 

        
      

       
       

        
        

   

 

	           
       

	        
	         

 
	           

 

 
 
 

 

 
 

 

 

 

 

 

                                                                 
  

 

      
 

 

    

 
  

 

 
 

 

 
 

   
     

 

 

 
 

 

 
 

 
 

 
 

    

 
 
 
 

  

   

 

    

 

    	  
 

     

 
 
 

        

                                                
 

 

 

 

 
        

                                                                    
  

 
 

 

 
 

 
 

 

 

 

     

                                                                    
     

 

       
 

 

 

 

  

 

 

                                                                    
  

 
 

 
 

 
 

 

 
 

 

  
 

 

                                                                 
 

 

 
 

 

 

 
 

    

 
 

 

 
 

 
               

        
	          
	           

  
         

       
	       

 
 

 

      

 
 

 
 

 
     

 

 

 
 
 

 
 

 
 

 

	  
 

     

 

 
 

 

 

 

 

 

 
 

 

 

     
 

    

 

 

 
     

 

 

 

 

 

 

 

 

 
 

 

 
 

 
 

 

    
 

 

 

 

 
     

 

 

     
  

 

 
 

    
 

  
 

 
 

 

 

 
 

 
 

 
 

 

  

 

 
 

 

 

  

   

 
       

 

 

    

  

     
 

   
 
 

 

 

 

 
  

 

 

Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 8 Ameri-Plus Janitorial &  Clean Freek's Janitorial Services 
1 Lee Support Services Inc.  ALJ Services LLC Maintenance LLC LLC Comet Cleaning Systems Inc.  I&G Cleaning Inc. Janitorial 5 Star Services Legally Clean Inc.  Lexi Cleaning Services LLC M&M Global Multi Services Inc. Oracle Consulting Group Selek Engineering U-4 Global Enterprise Inc.  

eet 
am 

 
r  

2nd Ave Warehouse, Public Defenders, State Attroney Office, 64th Str
Warehouse, North Family Success Center, Employee Assistance Prog

Manager and all key staff described. Include the qualifications and relevant experience of 
all subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time 
5. Do you employ any temporary employees? If so, what percentage of your 
workforce will be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a. Describe when this occurs and which job categories this applies to. 

Walter Cooper (Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s goals. 
He is the project administrator and oversees 
all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 6 
years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge of 
managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 

f l ti f ll l 

manager with 8 years of experience leading 
a team. Apply communication, organization, 
and project management skills to save time 
and money. Strong problem-solving, 
collaboration and management skills. 
Experience in project manager tools and 
tracking assignments. 

Project Manager: Victor Serria - Is one of our 
project managers that Direct the daily 
activities of all custodial employees. Manage 
facility budgeting process to ensure 
appropriate and timely preparation. Work 
with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement periodic 
schedules and procedures for the custodial 
program. Ensure that all facilities under 
his/her responsibility are safe and comply 
with all federal, state, and local laws 
Performs regular inspections of facilities, 
ancillary, and communal areas for sanitation, 
order, safety, and comfortable environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager to 
develop an action plan for all facilities that 

id f 

Amer-Plus Janitorial & Maintenance is a 
Minority & Woman-Owned Limited Liability 
Company (LLC) established in 1998 and 
incorporated in the State of Florida as of 
May 1, 2018. Our current address is 
2598 E Sunrise Blvd, Fort Lauderdale, FL 
33304. 

1.1. - 2. Current Employees: Full-Time - 5 
and Part-time - 8               

1.1. - 3. Supervisory Employees: Full-time - 
3  and Part-time - 1     

1.1. - 4.  Custodial Workers: Full-time - 1 and 
Part-time - 8 

1.1. - 5. Temporary Employees: Amer-Plus 
Janitorial & Maintenance does employ 
temporary employees. Only 20% of 
employees are temporary/on-call. 

1.1.- 6. Provide Health Benefits:Amer-Plus 
Janitorial & Maintenance does not provide 
health benefits to employees at the 
moment, but we do provide other fringe 
benefits. 

Clean Freeks Janitorial Services, LLC has 
been in business since 2014. Our Managing 
Partner and the Project Manager for this 
contract, Dwright Daniels, has over 13 years 
of experience and will be your point of 
contact for this contract. Mr. Daniels has 
served as Project Manager for facilities up to 
50,000+ sq. ft. across South Florida.We are 
a minority-owned and a Certified Community 
and Small Business Enterprise with Broward 
County.Throughout our 7+ years in business 
we have maintained contracts, both private 
and government, similar in size and scope to 
the facilities we are proposing to service in 
BLD2121632P1. We understand that HIPAA 
Privacy 
Training, Occupational Health and 
Administration (OSHA) Infection Control 
Training, along with 42 CFR Federal 
Alcohol and Drug Abuse Confidentiality 
Regulations Training will need to be 
completed by all staff before starting 
work. The name of our firm is unique, and it 
comes from the coined naming of someone 
who is “obsessed” with 
cleaning or being hygienic as a “clean 
freak”. We plan to exceed the quality 
specifications by making sure all 
l  i  l  i t  i  th  

Contract. As a janitorial services 
company operating throughout South Florida 
for twenty-five (25) years, Comet 
Cleaning is best fit to perform the services 
as detailed for Broward County Facilities. 
The owner and Project Managerforthis 
contract, Courtney Stephens, has 
successfully managed his company and 
team since Comet Cleaning's inception, 
providing exceptional janitorial services for 
universities, medical facilities, commercial 
offices, supermarkets, and multi-level 
buildings all throughout South Florida. 
Courtney, as Project Manager, will not only 
oversee all staff, but ensure the highest 
quality of performance of the entire contract. 
Jordan Stephens will be the acting Assistant 
Project Manager, having 
managed staffing, finances and expansion 
for Comet Cleaning since 2019. The Quality 
Control Manager, Calvin Stephens, has 
handled all quality control and marketing for 
Comet Cleaning for over three (3) years. 
Subconsultant, Freddy Castillo, with over 
twenty (20) years of experience, will be 
responsible for administration, government 
compliance, reporting, and the provision of 
janitorial supplies. (See PDF page 244 for 

) 

County Janitorial Services contract as 
detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen (14) 
years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand 
square feet. The Project Manager will have 
overall responsibility of the performance of 
the contract and will oversee all staff. The 
Assistant Project manager has over seven 
(7) years of experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager 
with contract requirements and staff. The 
Quality Control Manager has six (6) years of 
experience and over three (3) years 
providing quality control for various projects 
as the Art Palm Beach event and at the 129 
thousand square feet Radice Corporate 
Center Ill professional office building 
ensuring the highest performance is 
delivered for our clients. Cleaning 
Supervisor has four (4) years of experience 

d ill ll i d k 

and works closely with all project managers 
to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He oversees 
all operations to ensure all contracts are 
executed with effectiveness, quality, service, 
and cost-effective management of 
resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is responsible 
for inventory, equipment maintenance, 
routine and special project scheduling, and 

lit l 

service to construction contractors 
and facility managers in South Florida. 
Legally Clean is a cleaning service that 
you can trust to take care of your cleaning
needs. We perform superior cleaning 
services as we pay attention to details and
always have the customer’s best interest a
hand. We use only eco-friendly products a
your employees’ health and 
well- being is paramount to our business. 
We strive to provide you with a clean 
healthy environment that allows you to wo
in an environment free of toxins. We 
perform other ancillary services, such as 
carpet cleaning, pressure cleaning, and 
estate cleaning and hauling. Remember, It
Not Clean, Unless It’s Legally Clean!See 
PDF page 7 for resumes.                           

1.1. - 1. 
a. Legally Clean, Inc is located in Broward
County in the city of Lauderhill, Florida. 
b. Legally Clean, Inc. has been in busines
for 15 years. 
c. Sherry W. Rudolph, in the principal own
of Legally Clean, Inc. Sherry is a 
motivated, highly competent cleaning 
professional with an excellent reputation in

agement team is essential for the 
ess of our company with experience in 
ation management and cleaning 
tenance. Our goal is to provide a clean 
healthy environment for our customers 
gh state-of-the-art cleaning technology 

a commitment to customer service. Our 
ct Manager Osaretin is qualified and 
rienced in executing, planning, 
toring and keeping projects within 
et. Our Assistant Project Manager 
ts the Project Manager with 

municating with clients, updating and 
ting on the schedule projects, budget 
eports, and monitoring the project 
rmance. Our Quality Control manages 
arding, training, inspections and rating 
cilities, documents and reports findings 
ensure all necessary corrections. Our 
rvisors meet with facilities contact 

on, supervise and train employees, 
ns tasks, order supplies, create and 

age employees schedule and performs 
ections. Our team leaders are on site 
esponsible for employees, assigning 
, training, daily checklist, reporting to 
rvisors and mitigate issues that may 
. Our custodial employees are highly 

 i b di i d 

of their integrity, work experience and 
commitment to our company and its motto to 
serve. We have a scalar chain in place to 
avoid chaos and miscommunication. This 
has been proven to be the most effective for 
us. (See PDF page 8 for chart and 
resumes.)                                                           

1.1. - 1. Our cleaning service provides clean, 
safe, healthy working and living 
environment. With the vast experience in 
both cleaning service, training and 
management skills, it has grown into a 
professional janitorial service catering South 
Florida. Established in 2016, U-4 Global 
Enterprise is a full janitorial 
service company. Our business is located in 
the beautiful city of Tamarac, Fl. with over 3 
years of janitorial experience. The success 
of our cleaning company depends on our 
key staff, dedicated employees, continuous 
training and certifications to enhance its 
technical skills, safety and management.This 
allows us the credibility to proudly give 
customer satisfaction. Deja Plante, President 
has over 7 years of experience in the 
janitorial indu
main focus is

stry and management. Our 
 to provide our clients 

1.2.  We only 
company exp
customer’s n
trained custo
company  bei
equipment to
experience o
nature,  scop

Reference 1

a. Not Provid
b.19,200  sq f
c.  2 story 
d. 4 employe
e.  150  - 250 
f. 02/01/2017
g. $85,536.0
h. Facility is 
i. Facility req
j. Not Provid

Reference 2

a.  Not Provid
b. 25,110 sq 
c.  1 story 
d. 6 custodial
Supervisor 
e. 300  

1.2. Company Experience/Reference Points Value: 20 
Vendor should submit a minimum of at least three (3) janitorial contract references 

but no more than five (5) janitorial contract references that have been performed in the 
past five (5) years, including the following information described in paragraphs “a” through 
“j” below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information: 

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d. Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g. Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present  
g. 36,000 
h. Not Provided 
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present    
g. 12,000 
h. Not Provided    
i. and j. Each location listed above requires 
the following procedures: Green building 

i  t  t  d  d  E t  i  

1.2. 

Reference 1. CityPlace South Tower -  I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning and 
Maintenance, Janitorial cleaning Including 
but not limited to providing all cleaning 
products, materials and supplies, equipment, 
labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 including 
two (2) day porters and two (3) supervisors 
and one project manager and one 
assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks a 
year.    
i. All employees received regular 
background checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business Park - 
Phase 1 -Prime Contractor: I was hired as 

1.2. Amer-Plus Janitorial & Maintenance LLC 
exceeds the minimum qualification 
requirements of three (3) years since we 
have over twenty (20) years of janitorial 
experience under our current organizational 
structure in providing services similar to 
those specified herein. We have experience 
in servicing a variety 
of industries from government office 
buildings to hotels and restaurants. While 
our venues may be different, our goal 
remains the same; provide quality cleaning 
service to our customers. (See PDF page 
339 for more information.) 

Reference 1. Florida Fish & Wildlife 
Conservation Commission, Division of Law 
Enforcement 
Amer-Plus provides general janitorial 
services for the FWCC at their 
Port Everglades location two (2) days a 
week 

a. 3440 SE 18 Ave, Hollywood, FL 33316 
b. 1,500 square feet 
c. One (1) story 
d. One (1) 
e. NA 
f. February 1, 2018 to January 31, 2023 
g. $29,940 
h. Operational 52 weeks a year minus State 

1.2. 

Reference 1. Broward County Traffic 
Engineering Division, Commercial Blvd., 
12,500 Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 12, 
500 sq. ft. facility. We remove all trash, 
vacuum floor areas, dust, and sanitize 
bathrooms daily. The following 
services are also provided as needed: buff
and wax floors, deep clean carpet, interior 
and exterior cleaning of 
windows, and dust high bay areas. This 
building has 4 restrooms. This project is 
ongoing. 2018 to Present. (See PDF page 
50 for Project Highlights.) 

Reference 2. Broward County Traffic 
Engineering Division - Prospect Rd., 4,399
Sq. Ft. Facility  

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 4,399 sq. 
ft. facility. We remove all trash, vacuum floo
areas, dust, and sanitize bathrooms daily. 
The following services are also 
provided as needed: buff and wax floors, 

1.2. Comet Cleaning Systems Inc has a vast 
amount of experience in the provision of 
janitorial services encompassing a gamut of 
clients to include commercial and non-
residential buildings, religious institutions, 
city government buildings, 
universities and other schools. 

See  PDF  page 253 for  Vendor  Reference  facility users 
Verification Forms.   date  of  the  c

December  of
value for  the  

  This contract
six (6) month
workers to a
checks and 
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1.3 Key Personnel   1.3 Key Per
 Comet Cleaning Systems Inc's team brings a. I&G Clean

1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total square 
footage of 167,755 and ten (10) stories. The 
total number of workers assigned is sis (6) 
and one (1) supervisor. The total number of 

is approximately 5,000. Start 
ontract June 2017 and end date 
 2017. The total annual dollar 
project $63,000. 
 was five (5) days per week for 
s. The contract required 
dhere to background/security 
adherence to green building 
. 

2. Cushman & Wakefield 

h a total square footage of 
seven (7) stories high. The 
of workers assigned is five (5) 

supervisor. The total number of 
is approximately 1,000 daily. 
the contract January 2013 and 
l annual dollar value of 

his contract is five (5) days per 
 weeks a year. The contract 
kers 
background/security checks 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on a 
contractual and emergency basis within the 
Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget and 
on time. We are the Prime contractor for this 
contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq ft  
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks   
i. State/local through Broward County 
School District. 
j. Yes  

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. It 
is a two story office building  All work has 

1.2. 

Reference 1. City of Miami - Little Haiti 
Cultural Arts (subcontractor)  

a. 212 NW 59th Terrace Miami FL 33137 
b. 22471 square feet 
c. 5 stories 
d. 2 Full time –1 part time worker 
e. 100,000 visitors annually 
f. Start: 2015 End: 2020 
g. $65,000 
h. Daily cleaning, 7 days a week, 52 weeks , 
contract was not 24 hours /7 days  
i. No, background check involved. 
j. Yes, adhered to green building 
maintenance standards. 

Reference 2. Fort Lauderdale Parking 
Garage-New Construction (subcontractor) 
Contracted with Skanska USA 

a. 200 Las Olas Circle Fort Lauderdale FL 
33316 
b. Square Feet 287,043 
c. 647 parking spaces 
d. 8 staff members/ 50 contractor workers 
and personnel on site 
e. 100,000 users annually 
f. Start Date November 2019 End Date 
J 2020 it 

project experience is of 
ature, scope and duration. Our 
omes from being knowledgeable 
company's 
nal system. We work within the 
nd completion of projects are on 
ing our customers 
ervice and training our employees.  
ee our vendor reference form. 

ce 1. Q&J Auto Dealership 
Palm Beach 
sf 

y 
kers/1 supervisor 
00 facility users/clients 
2018 - Current 
00.00 
ovided 
res a background check. 
ovided 

ce 2. First Team Security Agency 
Palm Beach  
0 sf 
y 
loyees/2 supervisor 
00 facility users/clients 
2019 
20.00 
acility is a 24/7/365     

perform as a Prime. Our 
erience starts with our 
eeds, highly trained key staff, 
dial employees and our 
ng equipped with the proper 
 get any job done. Our 
n the projects are of similar 
e, duration, and within budget. 
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ed 
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0 
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3. Project Approach - U-4 Global project 
approach is to implement the wishes and our 
commitment through its active involvement 
with our  team,  building managers  and 
procedures. Thi
the process for t
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4 Global will mai
existing staff on-
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cation Certification  

 01/01/2022 
1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5 
Refer to Location Certification Form and submit as instructed. The maximum  points shall  See  PDF  page 124.  Sunr

d be assigned to each Locally Based Business and to each join venture that is compose
solely of Locally Based Businesses. 

Janit
Loc
defi
Cod

3.  Project Approach -  3.  

1.3 Key Personnel - We alter the number of 
our service crew based on the size of the 
facility in order to meet the requirements of 
the agreement. For each facility location we 
provide one Project Manager, Quality 
Control Manager, Assist Project Manager, 
and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and meet 
operational deadlines. Walter is responsible 
for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any and 
all changes and progress, and completes 
projects on time and within a budget. He 
also leads all aspects of projects, including 
project documentation, client engagement 
and scheduling 

1.3 Key Personnel   
Project Manager: Josue Lastra 
Is one of our supervisors he brings 13 years 
of janitorial experiences his duties are to 
maintain and establishes work performance r
standards. Assists in goal setting for the 
custodial staff and 
recommend work improvements. Create an
developing duty list for employees and 
inspect work to ensure proper completion. 
Provide support and leadership in special 
projects/initiatives as directed by the projec
manager, to established work areas or 
project duties, and overall 
training for the custodial crew. 

Site Supervisor: Alberto Garcia 
Accomplished business management 
professional with extensive experience in 
team supervision, building maintenance, 
janitorial services, safety administration and
customer service  Versatile career 
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1.3 Key Personnel   
See PDF page 344 for personnel list. 

2. Resumes - See PDF page 327 for 

1.3 Key Personnel   
Clean Freek’s Janitorial Services, LLC is a
Minority-Owned and certified Small Business 
Enterprise established in May 

4. The firm is led by Dwright Daniels who 
e sole owner. Mr. Daniels has over 13 
s of cleaning experience 
has served as Project Manager for 
ties up to 50,000 sq. ft. across South 
da. We currently have 18 
part-time) staff members located within 5-

miles of the County’s various facilities we 
proposing to serve. We 
e identified an opportunity to introduce 
 innovative and Green services to the 
ning industry. Our approach is based 
ard working and skilled employees. This 

ow we ensure detailed, professional and 
sistent level of quality in the services 
vered. We aim to provide a quality 
ice every time 
e price guaranteed! (See PDF page 57 

over twenty-five (25) years of experience in 
janitorial services to this project. Courtney 
Stephens as the acting Project 
Manager/Superintendent is the founder, 
owner, and operator of Comet Cleaning has 
ensured the finest janitorial services at 
multiple daycares, medical centers, religious 
institutions, and office buildings. He will 
oversee all staff and the overall performance 
of the team. The Assistant Project Manager, 
Jordan Stephens, will assist with contract 
requirements, staff, and the overall 
compliance to the contract. Calvin Stephens, 
who has worked for Comet 
Cleaning since 2019, will serve as the 
Quality Control Manager, maintaining green 
cleaning standards by always utilizing 
recycled content materials, supplies and low 
emitting cleaning materials. 

sonnel   
ing's team brings over twenty-

five years of experience in janitorial services 
to this project. Anthony Allen as the Project 
Manager/Superintendent has over fourteen 
(14) years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand 
square feet. Deploying green cleaning 
standards by always utilizing recycled 
content materials, supplies and low emitting 
cleaning materials. He will ensure 
requirements are adhered to. He will have 
overall responsibility of the performance of 
the contract and will oversee all staff. Robert 
Eugene Thomas, the Assistant Project 
manager/Site Supervisor has over seven (7) 
years of experience. He has worked at the 
22 000 square feet Renaissance Charter 

1.3 Key Personnel   
a. Project Supervisor - Kristen Olbel will be 
the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She has 
over 20 years of experience in the industry 
providing a vast knowledge to ensure all 
specifications are met per the customerげs 
specifications. Kristen will meet with Broward 
County 
representatives and building managers on a 
routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Star 
Services. Kenny is responsible for all labor, 
supervision, equipment, and quality control. 
He will provide site supervision on this 
agreement. 

1.3 Key Personnel - Our key personnel, 
prime vendor and subconsultants collectively 
possesses the requisite experience relevant  2. Re janitorialsumes - Not Provided 

skills an
Assistan
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a.  Proje

See PDF page 74 for Location Certification Location
Form. attched (

to providing timely, high quality janitorial 
service in an environmentally friendly 
manner in high profile facilities. Our 
proposed maintenance team, including 
supervisor(s) and primary project manage
for each agreement of locations is listed o
the respective price sheets. Additionally, 
listed below is their relevant experience a
the role they will play for each agreement
location: See PDF page 20 for more 
information. 

2. Resumes - See PDF page 7 and 22. 

Personnel - Osaretin our Pro
Manager has 4 years’ experience in th

 industry. He has customer se
d business management. Junio
t Project Manager has two yea
ce in the janitorial industry, ha
 degree in operations manage
ious experience as a team lea
Quality 

has over 5 years’ experience in
Control, overseeing more than
mbers, excellent communicatio
d attention to detail. Lory also 
ce in 24 hours/365-day facility
our supervisor has 7 years’ 
ce 
ervisor excellent in managing 
employees. Ensuring all clean
eive hands-on and site training

ct Supervisor - Not Provided

sonnel   
onnel are trained in the best 
he Janitorial industry with a 
years’ experience. Our 
aining and commitment to 
h quality service makes us 
ee PDF page 15 for more 
 

 - See PDF page 9 for resumes.  

Location certification form (See attached) LJ Janitorial Services is located at 12717 W See  PDF  page 347 for  the  Location  
LJ Certification Form. 
  

ise Blvd # 153, Sunrise, Fl 33323. A
orial is both a Local Business and a

ally Based Business as each term is 
ned by Section 1-74, Broward County
e of Ordinances. 

e
 h

3. Project Approach -         3
   Amer-Plus Janitorial & Maintenance LLC will 

an Freek’s Janitorial Services, LLC is a 
ority-Owned and certified 

mmunity/Small Business Enterprise 
blished in May 2014. CFJ is and always 

as been located in Broward County. 

Comet Cleaning Systems Inc's corporate 
office is located at 1773 State Rd 7 Suite 
101-1, Lauderhill, FL 33313. We are both a 
Local Business and a Locally Based 
Business as each term is defined by Section 
1-7 4, Broward County Code of Ordinances. 

I&G Cleaning's corporate office is located at 
8210 NW 53 CT, Lauderhill, FL 33351 and is 
both a Local Business and a Locally Based 
Business as each term is defined by Section 
1-74, Broward County Code of Ordinances. 

Janitorial 5 Star Services is both a Local 
Business and a Locally Based Business as 
each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 

Location Certification Form completed on 
Periscope as required 

 Certification Form please see
PDF page 81). 

3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor is 
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call. 

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

1. LISTEN - Without question, the most 
important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of our 
management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. The 
more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people take 
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event traffic, 
the seasons and daily weather across the 
country  it must be constantly modified 

Project Approach -        

3.1 - a. ALJ Service will meet with the 
contract administrator to go over the needs 
of the facility. Then we will strategically 
study the cleaning specifications to put 
together a 30-cleaning plan to bring the 
facilities up to cleaning standards. Then 
schedule to identifies the needs of the Daily, 
Weekly, Monthly, Semi-Monthly, Quarterly, 
Semi-Annually, and Annually cleaning 
standards. This schedule will assist us in 
meeting the needs of each building 
throughout Broward County. 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that deals with 
staff interaction on a daily basis, one of ALJ 
approach is speaking with contract admin in 
the initial meet to gain a better 
understanding on breaks, lunches, 
frequency traffic within that building will 
assist ALJ with setting cleaning schedules 
that will best interface staff and meet 
building needs. For example, if most on the 
staff is on lunch between 11-1pm we clean 
restrooms 15mins before leaves depending 
on the need and 15mins after staff leaves 
this ensure minimum interaction with staff 

provide all labor, supplies, equipment, tools, 
service and supervision necessary to 
provide janitorial services at the Broward 
County Board of County Commissioners 
facilities to maintain work conducive with a 
sanitary, neat, clean and orderly condition to 
meet or exceed quality standards. 
We will employ experienced and sufficiently 
trained staff so as to perform work safely 
and expeditiously. 
All custodial staff will be certified and be 
given continuous education regarding the 
safest, up-to-date methods of cleaning, 
disinfecting and sanitizing with a specific 
emphasis on the safe handling and storage 
of cleaning chemicals and hand hygiene. 
Amer-Plus will also equip our staff with 
OSHA Compliant Training, appropriate and 
effective tools, chemicals and equipment to 
get the job done satisfactorily so as to meet 
and exceed your expectations. Amer-Plus’ 
site employees are listed below: (See PDF 
page 351 for employee list and more 
information.) 

. Project Approach -         
Our 

approach to each contract is simplified, so to 
accomplish more with less of a hassle. We 
have reviewed the Monthly, Weekly, and 
Daily scope of work listed in the RFP. We 
have carefully read the Specifications and 
Requirements for this project, paying close  from the onset of this project. (See PDf page part-tim

s to 257 for list.)          tempora
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attention to the aforementioned section
ensure we fully understand the various
needs and that some locations require
services, some weekly, some monthly,
there are possibly occasions of service
an as-needed basis. 
At the beginning of each month a Sche
of Services will be provided to the Cou
Contract Administrator identifying staff
assignments by site and breaking dow
monthly, weekly, and daily services for
location. We believe that communicatio
key to the success of any contract/pro
thus, we will constantly communicate w
the Contract Administrator and should 
issues occur, or we stumble upon graf
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3.2 - Manage and Organize Work - 3.2 - Ma
 has Comet Cleaning is committed to  
e exceeding the quality standards as set by  a.  I&G C

3. Project Approach - Comet Cleaning 
Systems' present staff consist of three 
(3) full-time employees and no (0) part-time 
employees. Regarding Agreements 1-12 and 
14 of this contract, Comet Cleaning pledges 
to assess the specific janitorial needs of 
each location and provide quality services 

3. Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of Supervisory 
employees is three (3) full-time and one (1) 
part-time. The number of custodial workers 
employed are six (6) full-time and eight (8) 

e. l&G Cleaning does not employ any 
ry employees. l&G Cleaning's 
h for Agreements 1-12 and 14 is to 
each of the locations and hit the 
unning from day one. Our team has 
or attention to detail and can detect, 
and plan to immediately bring those 
s up to the required standard if the 
 janitorial firm was lenient in their 

ance. This courthouse site for 
ent 8 has a high amount of carpeting 
be cared for by a crew of 23 people 
ed in the care of carpets with six (6) 
ors and the three (3) sites with a 
lume of carpeting will be assigned to 
mbers with flooring expertise.            

3.1 - a. 
nd to exceed the quality standards 
ng beyond the obvious. We train our 
ook at corners and ledges where 
ople fail to examine. We will meet 

eed the quality standards as 
d. 

3. Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with Broward 
County. We will be functioning as the Prime 
Vendor for all agreements. See attachment F 
& G for certificates (PDF pages 1786 and 
1788). Janitorial 5 Star Services is bidding 
on all agreements (1-14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So just 
like our attitude towards cleaning, we utilize 
many programs and services to deliver 
seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed so 
rest assured our real time approach will not 
leave you wondering about daily or periodic 

3. Project Approach -         

3.1 - a. Legally Clean, Inc understands the 
scope and scale of the project and the 
importance of maintaining a high quality of 
standards. To meet the quality 
specifications described, Legally Clean, Inc 
has a fully trained staff that 
understands the task at hand and how to 
complete the task in the most 
effectiveand efficient way. 
Our cleaning equipment is inspected weekly 
to make sure the cleaning task 
is completed accordingly within the proper 
time frame. Our highly trained and 
experienced supervisors will review the 
results and procedures of our cleaning 
technicians to assure that all of the contract 
specifications are met or 
exceeded. Supervisors will conduct regular 
and random inspections/audits to ensure 
that the level of cleaning remains at a high 
standard that meets the required quality 
specifications as outlined in the above-
referenced solicitation, BLD2121632P1. 

b. Legally Clean, Inc has not identified any 
exceptions for suggestions to the minimum 
proposed service hours. 

c  To meet the minimum work tasks and 

3. Project Approach -         

3.1 - a. Our approach is to carefully execute 
all processes in our comprehensive Quality 
Control Program implemented by the Quality 
Control Manager by educating and training 
our cleaning technicians. An essential 
component to meeting or exceeding quality 
standards is effective training and 
supervision. Lexi Cleaning Services will meet 
the quality specifications described in the 
RFP through extensive employee training 
and preperation, supervision, accountability 
and support. Our highly trained and 
experienced supervisors will review the 
results and procedures of our cleaning 
technicians to ensure that all contract 
obligations are met. Supervisors will conduct 
regular and random inspections/audits to 
ensure that the level of cleaning remains at a 
high standard to meet the required quality 
specifications s outlined in the RFP. 

b. Not Provided  

c. Not Provided 

d. Lexi Cleaning Services will maintain high 
quality floor surfaces by assigning floor 
technician(s) to a designated floor to 

i t  i  d  i htl  lit  

3. Project Approach - See charts on PDF 
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page 23.       

3.1 - a. We aim to meet and exceed qualit
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, Qua
Control and supervisor will carefully study
the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various
requirements for each contract. By giving
employees a monthly report sheet that wi
be checked off daily with the building area
the task and frequency simplified into one
sheet. Issued by Supervisors to the custo
staff to ensure that the frequency items ar
completed on the same day of service. A 
final inspection and signature of 
responsibility is required at the bottom of 
every sheet at the completion of services

b. There are no exceptions suggested to 
minimum proposed service hours. 

c. We propose to meet minimum work tas
and conjoin with normal building activities
creating schedules, assigning tasks that w
not impose conflicts with building activitie
and by utilizing our checklist that will inclu

s plan formally documents 
he transition of staff, duties, 
nctions of tasks and tools. U-
ntain 
site throughout the transition 
e. Prior to award our 
t  Manager will work closely 
Manager. Assistant Project 
mmunicate with the existing 
ny and gather names and 
f employees that would like 

company. We will always be 
ensuring we have 
 employees in the event 

ees do not wish to transition 
e will have our 
ose employees who will 

xisting/new employees. Our 
o over our application, 
 procedures and training. 
l be assigned to each 

dy with their role and 
We encourage our team to 

anager, if possible. After 
tatement of work, the Project 
ve a frequency chart (Work 

3.2 Describe how prime Vendor will manage and organize work for each Agreement 
of locations prime Vendor is proposing: Points Value: 4 
a. State number of crews working for each agreement identified. 
i. Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 
coordinating with periodic project and annual work task. 
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including of 
specialized equipment  required for  de-watering or  moisture removal  tasks  or  other  special  janitorial w
cleaning services.  amount of d

being  comp
cleaning re
agreement.
They will h
that needs t
requiremen
then turn in
supervisor. 
Jessica Ric
managing t
Roy will be 
around the 
ensure all r
Roy will rep
ensure that
properly  

3.2 - Manage and Organize Work -
Here at 1 Lee Support Services Inc. we will 
manage and organize work by making 
schedules for each unit. All janitorial crew 
will participate in team cleaning. We believe 
that it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of team 
cleaning has a flexible and customizable 
composition to adapt to the unique 
specifications of the facility. Assist PM/S will 
scan over the location first to ensure every 

orker encounters a very specific 
uties to make sure that tasks are 
leted evenly and in line with the 
gulations that are vital to the 
 
ave a daily checklist for each task 
o be completed. After work 
ts are completed, employees will 
 their daily checklists to their 
Our designated Assist PM/S, 
hards, will be responsible for 
he account. While supervisor, 
conducting a routine check 
building using the tasks logs to 
equired tasks are accomplished. 
ort those findings to Jessica to 
 the account is being managed 

3.2 - Manage and Organize Work - 
After meeting with the contract administrator 
and discussing the location needs and 
concerns a team will be formulated to 
specification and the needs to that building. 

a. Number of crew with be identified base on 
the facilities needs for each agreement upon 
meeting with the contract administrator. 

i. Schedule Basic Janitorial Service for each 
Facility. Services will be basic on the 
contract frequency which are Daily, Weekly, 
Monthly, Semi-Monthly, Semi Annually, and 
Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by annually 
work. 

i. Basic work will be scheduled to match the 
contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 
building and staffing it with the required staff 
to meet the building demands. 

3.2 - Manage and Organize Work -

a. The custodial team at each location will 
be headed by Amer-Plus’ Area/Project 
Manager Mr. Michael Kelly, who will be the 
primary on-site interface between Amer-Plus 
and the Broward County Board of County 
Commissioners Contract Administrator and 
will be responsible for daily operations at the 
locations. Mr. Kelly will be responsible for 
hiring, training, payroll and administrative 
duties related to 
the facility with additional responsibilities that 
include ordering supplies, ensuring the 
availability of equipment and handling 
special requests. Amer-Plus’ CEO/Managing 
Director Stephannie Cetoute and Director of 
Operations Lumodeste Cetoute will support 
Mr. Kelly and are responsible for ensuring 
consistent service delivery, inventory 
management, reporting and compliance with 
contract specifications. (See PDF page 353 
for operations structure.) 

i. Basic janitorial services will be scheduled 
for each facility according to the schedules, 
guidelines and scope of work provided in the 
Addendum_No._5_Janitorial_Contract_-
_Specifications_and_Requirements and 
Addendum_No._5_Location_Details__BLD2 
121632P1_Janitorial_Services_-

3.2 - Manage and Organize Work - 
All agreements above except for No. 7
multiple locations, if selected, we will b
maintaining the designated facilities on the 
basis of the site’s features and suggested 
cleaning times as indicated. Service at 
specified locations shall include all areas 
required in the RFP. Each location will hav
a designated Team inclusive of a 
Site Supervisor and Team Lead. We have
serviced facilities of various sizes and 
multiple facilities per day, maintaining 
contracts for years (repeat renewals) so w
know that we are capable of getting the w
done each of the proposed for 
contracts. Our Assistant Project Manager 
already both HIPPA and OSHA certified. W
plan to exceed the quality 
specifications by making sure our site 
always maintains the proper cleaning 
materials. Our staff will be properly dresse
uniformed, and a Supervisor will be on sig
at all times. 
For buildings with multiple stories the site 
Team will be split by levels so to execute t
work in a timely and efficient manner. Our 
Project Manager, Dwright Daniels, will be 
the point of contact for the County. Our 
Project Manager (PM) has served as PM f
facilities up to 50,000 sq. ft. across South 
Florida. The 18 staff members we are 

i  thi j ill b ib

this contract by working diligently 
and effectively. We train our staff to look at 
hard to reach areas to ensure the highest 
level of sanitation. each facilit

e  intricacies 
special det

 project exe
with each f
periodic w

e in the proj
ork number of 

l&G Cleani
is 
e  i. Assigne

master we
and coordi
to ensure 

d, services d
ht 

ii. The tea
each buildi

he required s

b. i.  Each 
manager  a

or members s
for each si

l 
scope of w

nage and Organize Work -  

leaning will work with the County's 
representative to finalize a comprehensive 
schedule for delivering janitorial services for 
this agreement. We will communicate with 

y representative and discuss the 
of each facility and any required 
ails related to scheduling prior to 
cution. We can then coordinate 
acility to schedule the required 

ork and annual tasks as described 
ect scope.Below is a listing of the 
crews for each agreement that 
ng is proposing: 

d Project Manager will work from a 
ekly schedule per assigned site 
nate with supervisors and crews 
every facility is covered for 
aily. 

ms listed above will be assigned to 
ng as scheduled to ensure all 

ervices are performed. 

facility will be assigned a project 
 supervisor and designated crew 
pecialized based on requirements 
te as detailed in the project's 
ork. 

3.2 - Manage and Organize Work -
a. Not provided 
i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew The 
agreement will be managed and organized 
using computer programs. All daily and 
periodic work will be coordinated and 
executed through a generated schedule of 
task. In addition, we will continuously monitor 
and reevaluate to ensure best strategies are 
being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 

3.2 - Manage and Organize Work - 

a. The following number of crew will be 
assigned for each agreement identified. 
Crew member will be assigned according to 
skill level and experience relative to the 
project needs. See PDF page 84. 

i. See PDF page 84. 

ii.  See PDF page 84. 

b. Legally Clean, Inc will employ the 
following steps to meet the basic janitorial 
services for each facility: We will conduct 
daily, weekly, quarterly, and annual 
project schedules. The daily and weekly 
supervisor assignment sheets will be 
distributed prior to the week of cleaning 
completion which include task, frequency, 
and location of employees. Extra attention is 
given to special requirements and requests. 

i. The supervisor will accurately distribute 
the workload to the cleaning technicians to 
be performed. Cleaning technician team 
leaders are supervisors in training working 
closely with supervisors and project 
managers to provide excellent leadership 
along with advice and assistance. 

3.2 - Manage and Organize Work - 

a. Not Provided 

i.  Lexi Cleaning Services has established a 
detailed work plan specialized for each 
facility we service; however, standardized in 
cleaning techniques and procedures to 
ensure optimal service. Lexi Cleaning 
Services devides the workload to ensure 
efficiency and assigns tasks based on 
strength and experience. 

ii. Not Provided 

b. Not Provided 

i. Not Provided 

c. Not Provided 

d.  Lexi Cleaning Services has a great 
managerial and support team that can be 
reached 24/7 via phone or email to provide 
emergency assistance. Lexi Cleaning 
Services is available to perform and respond 
to emergency cleaning services when 
requested on twenty-four (24) hours a day, 
seven (7) days a week. 
On numerous occasions, Lexi Cleaning 
Services has responded and assisted with 

3.2 - Manage and Organize Work -
a. M & M Global will schedule basic 
janitorial service for each facility analyzing
the statement of work for each location. W
would then have a meeting with building 
manager. Lead supervisor will train the 
employee with the proper schedule and 
tasks. Example of how we organize and 
manage the service being provided is as 
follows if the scope of work lists the task fo
example dusting, area offices, frequency is
weekly, we will designate a specific day of
the week that dusting must be completed b
the cleaner. This will allow us to monitor th
dusting or task of that area and can hold t
cleaner accountable. Periodic project work
will be coordinated with the project manag
and supervisor. We will use a project track
system to keep track of the projects that 
have been completed by our company and
any future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting syst
and an inspection system to identify all 
issues 
and apply corrections to mitigate issues. 

nd Organize Work -
ent will have 1 Project 
y Control, 1 Assistant Project 
 Supervisors, 1 – 10 
yees. This will be depending 
e facility. 

ule periodic project and 
parate from the basic 
 giving our floor techs a 
h facility with the project 
the frequency schedule). 
r to date we will confirm the 
th building manager. 

 will be on the work scope 
sks, areas of building, 
he work 
ed (following each contract) 
onthly, quarterly, annual, as 

 systems that we use is 
ger App, work scope 
oject calendar. 

red with or to rent the proper 
ssary to respond to any 
saster situation that may 



                                     
      

   
 

 
        

  
 

 

 

 

 

 
 

 

 
 

 
 

 
 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 
 

 
 

 

 
    

 

  

 
 

 
 

  
 

 
 
 

 

  
 

 

 

 

 
 

 

 

 

 

 

 
 

 

 
 

 

 

 

    
 

  

 
 

 
 

 

 
 
 

 
  

 

3.3 Quality Control Program -
 that a.  We have established and adopted 
ation  policies, procedures and standards that all 
m to employees receive during our onboarding 
  process. Employees at entry level receive 

training and education of our compliance 
program expectations, standards and green 
cleaning practices. Employees will also 

m  receive refresher 
of  courses twice a year to remind employees of 
t our code of conduct and incorporate any 
m to  improvement. 
 for 

Our inspection procedure is performed by 
our Quality Control using the Janitorial 

            3.4 Company Equipment -                              
a. See PDF page 18 for list.      

 an b. Our response time for mobilization for 
equipment is 1.5 hours.      

c.  The equipment that will be utilized to 
all perform  the requirements are 21” heavy duty 
ffer, floor cleaning machine, wet/ dry vacuum, 

 Minuteman carpet extraction, ProTeam 
ure vacuums, pressure washer, etc.             

d. We currently have in place an equipment 
d maintenance procedure. We log, schedule, 
r to track complete and  
y to report our equipment. This reduces 

maintenance costs and helps us track our  
equipment maintenance.  
3.5 Company Training 
a.  Not Provided 

b. Not Provided 

ll of c. See PDF page 19 for list. 
nd 
ide d. Not Provided 
ing 

fully 4. Workload -   U-4 Global approach in 
managing our active projects along with 

 future projects has been successful due 
and to our  startup  program.  Our knowledge and 
t experience plays a significant role in 

establishing and improving our programs 
and training over the years. An important  
factor is understanding the customers needs  

5. Pricing -  Price sheet attached. PDF page  5. Pricing -  Price sheet attached. PDF page  
22. 52. 

                                                                                                                  
          

        
       

 
 

          
         

 
          

 
           

 

 

      

 
 

     

 

 
 

 
 

                        

   

 
 

 
 

 
 

 
 

 
 

 
 

 
    

 
     

           

  

 
     

    

 
     

 

 

     

 
 

  

        

 

              

                   	                                                               
 

 
     

        
      

 
       	  

 

 

 

 

  

 
 

 

 

 

 

 

 

 

 

 

       

 

 

 

      

                                                            

 
          
       

         
     

 
 

 

 
 

 
      

   
     

         
  

        
 

     

3.3 Describe your quality control program for each Agreement of locations prime 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - Our quality 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program -
Vendor is proposing: Points Value: 4 a.1 Lee Support Services Inc. is committed a. ALJ air quality control in house program is Amer-Plus Janitorial & Maintenance uses We employ a proactive approach to janitorial Comet Cleaning in collaboration with the control program is applicable for agreements a. Janitorial 5 Star Services will conduct a a. Preparation for a smooth and orderly start a. To facilitate a stress free, smooth and a. At M & M Global Service it is required

nt
he
  in
  

ra
s 
in
te
ns

   

a. Describe how you intend to provide a startup orientation program to bring facilities into 
compliance with quality standards. 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described in 
the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 

to controlling quality at every level of 
functional and administrative activity, across 
the project lines. Our quality control plan 
begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially apart 
of the company. The quality control plan for 
the referenced solicitation has been 

unique designed to meet the random needs 
of each facility using the top to bottom 
mythology. The program is designed as a 
tool to assist the  manager or supervisor in 
the production of consistent quality service. 
It will enable to randomly view areas of your 
facility through inspections, producing rating 
values and possible solutions to 
incurred deficiencies. 

technology to improve the efficacy of our 
work and to improve the customer 
experience. We use real-time technology to 
perform inspections, report issues, 
communicate with our customers, manage 
supplies and much more. We also utilize the 
finest products and materials 
that are best suited for each facility, based 
on the particular requirements of that 

services by taking preventive measures 
before the level of performance becomes 
unsatisfactory. Our aggressive quality 
control practices allow us to implement any 
operational changes needed to correct 
issues and improve work processes, which 
in turn minimize and prevent the occurrence 
of cleaning 
deficiencies. We focus on the following 

County's representative, will finalize a 
comprehensive schedule for delivering 
janitorial services for this agreement. We will 
communicate with all facility 
representatives to discuss the needs and 
intricacies of each location, 
specifically any special details related to 
scheduling prior to project execution. 
We can then coordinate with each facility to 

1-12 and 14. It will expand 
or contract based on the individual location's 
needs and specific requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 
quality cleaning and meeting their cleaning 
needs and specifications is the foundation of 
successful, l&G Cleaning Inc. Performing 

meeting prior to the contract starting to 
recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are properly 
trained to perform the tasks required so 
upon execution of this contract they will 
seamlessly step in. They are trained to 
identify any deficiencies and quickly correct 

up is essential. An on-site 
management team and support management 
team will implement the 
startup orientation. We will then schedule a 
pre-start meeting with your designated 
liaison. We will maintain close 
communication with affected personnel. We 
will then implement the transition task list 
including the development of all employee 

orderly transition, we have developed a 
complete and effective transition plan that 
will be placed in effect prior to the official 
start date of the contract. (See PDF page 50 
for more information.) 

b. Inspections play a critical role in our 
Quality Control Program. Inspections are 
one of the tools used for measuring 

all employees to attend a general orie
and training process which will allow t
become confident and knowledgeable
their positions, company process, and
overall expectations. 

b. c. and d. Our Quality Control prog
designed to specifically meet the need
your facilities. The program will pin po

e. Describe the activities that can most easily be implemented to maximize opportunities to designed to promote and maintain superior building. performance measurements to ensure the schedule the required periodic building inspections is an them as required. In conjunction with our assignments and the performance, monitoring defeciencies, and problem areas. This is an ongoing sys
promote green building cleaning practices. contract performance. Each supervisor will 

inspect all facilities daily and evaluate all 
assigned areas of work  Each supervisor will 

b. The initial procedure of the program is to 
break down into specific areas listing all 
tasks which are to be performed in each 

We also have a Quality Plan that we use to 
ensure that our customers get the best 
services  Please see the Quality Plan below 

quality of our services.    
Quality Control begins with onboarding 
training our staff receives  Each staff 

work and annual tasks as described in the 
project scope.                      

important part of the company's quality 
assurance program since it is what helps an 

anizatio chieve its q lity objectives; to 

project crews, all sites/locations will be 
brought to standards specified in the RFP. 
Our project managers and site supervisors 

recruitment and training of the hourly staff. 

b  See Quality Control Prog  Below  (See 

maintaining quality. Each site is regularly 
inspected by: (See PDF page 52 for more 
i f ti ) 

ensure compliance with your regulatio
maximum results in meeting the high 
t d d  th t ill b i d  O 

3.4 Company Equipment: Points Value: 4 3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment - Amer-Plus 3.4 Company Equipment -                              3.4 Company Equipment -                             3.4 Compa
Se

        

 of Floor 
lps maintain 

e PDF page 258 for list.      a. I&G Clea
machines a
review the l
functioning 
maintain eq
condition. 
immediatel
focus on pr
servicing e

at equipment  suggestion.
ed used of all 
t and for saf
of our  performed 
ipment. Our and wear a
trial the findings
s, dusters, the  equipm
ment  PDF page 

3.5 Company Training 3.5 Compan
a.  See PDF  page  259.  a.  Not Provid

b. Not Provi

ur c. l&G Clean
ve  performance
 provide outst
ive  clients we im

and training 
rkload -   Comet Cleaning currently 4. Workload
handful private contracts performing  janitorial ser

ny Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -               
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 50 for list.    Janitorial & Maintenance utilizes the finest a. See PDF page 68 for list.      ning maintains a log for all a. We currently have pressure washers, a. See PDF page 95 for list.      a. Not Provided    a. See list on PDF page 27.          
moving walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. products and materials that are best suited nd equipment. Supervisors floor machines, carpet extractors, wet/dry 
b. For the above-mentioned heavy equipment, provide the response time for mobilization 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing (i.e., 
commercial vacuum cleaners, water extraction equipment, machine scrubbers, buffers, air 
scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 
working condition. 

b. Equipment is readily available and can be 
mobilized upon request. Time is based on 
distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance every 
2 months just be sure they are working 
properly. We do have additional machines in 

b. All equipment has a one to four (1 to 4 
hours) mobilization time period 

c. See PDF page 51 for list.               

d. ALJ services Equipment is maintain by 
Cleaning System Inc. Onsite visits repair , 
Drop off repair , Part replacements 

for each facility, based on the particular 
requirements of that building. Our dedication 
to preserving the 
environment is evident in our use of Green 
Seal certified and environmentally friendly 
products, wherever possible, in our routine 
cleaning operations. Our cleaning chemicals 
are of the highest quality and are in 
compliance with OSHA’s Hazard 

b. Not Provided 

c. See PDF page 68 for list.      

d.  Our staff is trained in the use
Care Machinery. Proper use he
that equipment is always 
available for use, in the event th
breaks will be repaired or replac

og to ensure all equipment is 
correctly. This process helps 
uipment in its optimal working 

Broken equipment is replaced 
y to avoid delays in service. We 
eventing equipment failure by 
quipment per manufacturer 
 Staff is trained on the proper 
equipment to prevent malfunction 

vacuums and backpack vacuums. Have 
vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. Mobilization of each piece of equipment 
is determined based on the location and size 
of the equipment. Vendor strives to make 
equipment readily available with a response 

b. The heavy equipment is readily available 
and can be mobilize within 20-30 minimum 
upon request and is contingent about the 
distance of the targeted site. 

c. See PDF page 95 for list.              

d. As a standard practice, the Project 
Manager inspects all equipment on a weekly 

b. Not Provided 

c. Not Provided              

d. On-site supervisors inspect all Janitorial 
equipment weekly and prior to use to ensure 
quality working conditions. Equipment that is 
found defective or in need of repair or 
servicing are removed from the facilities and 

b. All heavy equipment can be moved in
hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform 
requirements for each agreement are bu
burnishers, stone and marble polishers,
carpet extractor, carpet dryer and press
cleaner. 

e. List office equipment and computer programs that prime Vendor currently possesses in the event one should be fixed. e.  See PDF page 51 for list. Communication Standard (HCS).     immediately. The County will no ety. All equipment checks are time of not longer than 24 hours.       basis and the on-site supervisor is replaced with one in quality working 
order to deliver electronic communications and reports to County staff, i.e., computer, suffer a decrease in the quality monthly for worn belts, brushes responsible for providing daily notifications condition. d. All equipment’s are cleaned, inspecte
facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and e. See PDF page 110 for list.  a. See PDF page 364 for list.      services due to issues with equ nd tear. The supervisor reports c. See section 3.4 (a) for list (PDF page 35).               of all immediate equipment needs. after each use and serviced twice a yea
Excel, etc. 

b. Not Provided 
firm has all the necessary indus
size mops, brooms, spray bottle
floor polishers and buffing equip

 and requests a replacement of 
ent or machine if required. (See 
453 for list.)       

d. We regularly inspects all equipment to 
guarantee they are working properly. 

e.  See PDF page 96 for list. 
e. Not Provided ensure we will have our equipment read

take on any project. 

3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training y Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 
a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is mandatory a. Our Safety Manual attached contains a a. See PDF page 365 for topics. a. Not Provided ed a. See attachment J (PDF page 96). a. Manual not provided. See PDF page 97 a. Not Provided a. Not Provided 
b. Provide prime Vendor’s internal Employee Training Manual. that employees are trained before we start myriad of topics but specifically contains for more information. 
c. Describe the training currently in place to assure on-site staff will be pro-active and 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building cleaning 
procedures as required for this contract. 

each contract. Training classes will be held 
by our quality control manager and 
supervisor at each building that cleaning will 
be performed at. We take every reasonable 
precaution to protect a worker’s health and 
safety by: See PDF page 111 for list. (No 
Training Manual Provided.) 

specific topics on Hazard Communication 
Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive upon 
hiring as well as monthly, ALJ Janitorial must 

b. See PDF page 365 for topics. 

c. Employee training is a vital & essential 
component of service delivery at Amer-Plus 
Janitorial. A combination of continuing on-the-
job training and a formalized classroom style 
approach helps 

b. Not Provided 

c. Probably the most critical element of o
quality control program is a comprehensi
employee training program. CFJ ensures
that each new employee receives extens
training to ensure that he/she is trained in  

k will 4. Workload -  See PDF page 71 for list. 4. Wo
ormed has a 

janitor
ement  reside
s an  staff 

ded 

ing prides itself on great 
 and customer satisfaction. To 
anding level of service to our 
plement the following safety 
program. l&G Cleaning's safety 

b. See attachment J (PDF page 96). 

c. Janitorial 5 Star Services provides training 
and retraining on all listed subjects. We 
believe repetition is key when making 
something second nature, and that is exactly  accordance with the Department of recycling, sweeping/mopping, etc.; however, our employees with our S

e Homeland Security’s Emergency eachemployee is usually given one specific  manual. 
4. Workload - Not Provided   4. Workload -  Not Provided  4. Workload - Our appro

s.  managing all projects is b
any  effective management tea
 highly trained, communica
rol proactive. We utilize our s

niz

ject
 on 
f all
ont

how we train our employees to recog

b. Manual not provided.  See PDF page 97 
for more information. 

c. Legally Clean’s training plan is modeled in 

b. Not Provided 

c. Essentially, each employee is trained to 
be able to complete all basic cleaning task - 
restrooms, wiping/dusting. Trash and 

b. Not Provided 

c. Training for our employees includes a
the following, going into detail on do’s a
don’ts and emphasizing safety. We prov

afety and Train

4. Workload of the Firm: Points Value: 5 For 4. Workload - We are currently providing 4. Workload - This is ALJ currently workload 4. Workload -  Amer-Plus’ current wor  -  Currently l&G is providing 4. Workload - There are no known ach to success
the prime vendor only, list all completed and active projects that vendor has managed gym cleaning services and office cleaning at and for the past five years concurrently to not affect the services that will be perf vices for Cushman & Wakefield - challenges on any past awarded pro y having an 
within the past five (5) years. In addition, list all projected projects that vendor will be Iron Compound Gym, The Corporate Body, currently. No there will for the Broward County Board ial services twice a week for private Building There are no anticipated challenges m. Our team is

working on in the near future. Projected projects will be defined as a project(s) that vendor 
worked on concurrently. Describe vendor’s approach in managing projects. Were there or 
will there be any challenges for any of the listed projects? If so, describe how vend
or will deal with the projects’ challenges. 

and Wow Factor Fitness for the past 4- 3 
years. We have efficient janitorial crew 
members and supervisors servicing on these  Broward County Water and Waste - Operations Calendar that will detail cleaning and two custodial workers. of workers assigned is five (5) and one (1) measures has aided in our positive  when awarded contracts. This checklist or  dealt  active projects. See PDF page 112. Currently  -2020  - 2023  and staff schedules for each Client to  supervisor. The total number of facility relationships with our clients. Projects are helps us stay on track and we add deadlines 

Broward County Lauderhill Transit - 2021 - eliminate clashes or low quality service. See users is approximately 1,000 daily. Start date  listed on PDF page 37.  to complete the tasks. Some examples of our  
                             5. Pricing -  Price sheet attached. PDF page  5. Pricing -  Price sheet attached. PDF page  5. Pricing -  Price sheet attached. PDF page  5. Pricing - Price sheet attached. PDF page 5. Pricing - Price sheet attached. PDF page 5. Pricing - Price sheet attached. PDF page 5. Pricing - Price sheet attached. Page 39. 5. Pricing - Not Provided 5. Pricing - Price sheet attached. PDF page  5. Pricing - Price sheet a page  
plete 1 7.

d for  

he 

ttached. PDF 
0. 113. 437. 2  240. 458. 99. 52.  

not be any challenge with the listed projects 
moving forward. 

of County Commissioners. Our Manag
team will put measures in place such a

ntial properties. The total number of 
members is three inclusive of manager 

with a total square footage of 139,000 and 
seven (7) stories high. The total number 

awarded projects. The experience o
employees coupled with out quality c

te, organized 
tartup checklis

5. Pricing: Points Value: 30                                                                               
All locations for each Agreement being proposed must have complete pricing. Incom
pricing in any Agreement will be rejected. Each Agreement will be individually score
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying t
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 



                        
                 

               
                    

Family Success 
Project Specific Criteria Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) The qualifications and experience of 1. a) Operation Manger: Latoya Julien - 1. a)  See PDF page 485 for resumes.                                                              1. a) Comet Cleaning Systems Inc. (Comet 1. a) l&G Cleaning Incorporated (l&G 1. a) Kristen Olbel is the Chief Executive 1. a) See PDF page 62.                                                              1. a) Legally Clean has evolved into a 1. a) M & M Global Multi Service has 3 Did not provide evaluation criteria, only 1. a) The Success of our janitorial company 
Describe the qualifications and relevant experience of the Project Manager and all key Key Staff intended to be assigned for this Managed day-to-day operations, Cleaning) submits its professional staff for Cleaning) will dedicate its professional staff Officer of Janitorial 5 Star Services. She superior commercial and post-construction years’ experience in Residential and required forms. depends on our well-rounded key 

staff that are intended to be assigned to this project.  Include resumes for the Project contract includes: supervising. Detail oriented operation 1.1. - 1. the Broward County Janitorial Services to perform the services for the Broward oversees all operations within the company 1.1  Our office is centrally located to all cleaning service that provides unparalleled Commercial Cleaning. Our firm’s personnel. Our key staff members are 
manager with 8 years of experience leading Amer-Plus Janitorial & Maintenance is a Contract. As a janitorial services County Janitorial Services contract as and works closely with all project managers Broward County facilities in Lauderhill on service to construction contractors management team is essential for the chose
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be the 
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2. Resumes - See PDF page 9 for  
resumes.    

s  

d 
 

      

See PDF  page 80 for  Location  Certification  
Form. 

3.  Project Approach - U-4  Global project  
approach is  to  implement  the  wishes  and 
our commitment through its active       

ity  involve
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Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Facilities - Aggreement 9 
1 Lee Support Services Inc.  ALJ Services LLC Maintenance LLC Comet Cleaning Systems Inc.  I&G Cleaning Inc. Janitorial 5 Star Services Supplies Legally Clean Inc. M&M Global Multi Services Inc. Oracle Consulting Group U-4 Global Enterprise Inc.  

th 

Ameri-Plus Janitorial & Job Done Cleaning Services & 

BIC Landfill North Transfer, Housing & Community Development,  Sou

all subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                    5. Do 
you employ any temporary employees? If so, what percentage of        your workforce will 
be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a.  Describe when this occurs and which job categories this applies to. 

Walter Cooper (Project Manager) – Walter
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s 
goals. He is the project administrator and 
oversees all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 
6 years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge 
of managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 
performance evaluation of all employees to 

a team. Apply communication, organization, 
and project management skills to save time 
and money. Strong problem-solving, 
collaboration and management skills. 
Experience in project manager tools and 
tracking assignments. 

Project Manager: Victor Serria - Is one of 
our project managers that Direct the daily 
activities of all custodial employees. 
Manage facility budgeting process to 
ensure appropriate and timely preparation. 
Work with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement 
periodic schedules and procedures for the 
custodial program. Ensure that all facilities 
under his/her responsibility are safe and 
comply with all federal, state, and local laws 
Performs regular inspections of facilities, 
ancillary, and communal areas for 
sanitation, order, safety, and comfortable 
environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager 
to develop an action plan for all facilities 

Minority & Woman-Owned Limited Liability
Company (LLC) established in 1998 and 
incorporated in the State of Florida as of 
May 1, 2018. Our current address is 
2598 E Sunrise Blvd, Fort Lauderdale, FL 
33304. 

1.1. - 2. Current Employees: Full-Time - 5 
and Part-time - 8 

1.1. - 3. Supervisory Employees: Full-time -
3  and Part-time - 1 

1.1. - 4.  Custodial Workers: Full-time - 1 
and Part-time - 8 

1.1. - 5. Temporary Employees: Amer-Plus 
Janitorial & Maintenance does employ 
temporary employees. Only 20% of 
employees are temporary/on-call. 

1.1.- 6. Provide Health Benefits:Amer-Plus 
Janitorial & Maintenance does not provide 
health benefits to employees at the 
moment, but we do provide other fringe 
benefits. 

1 1  R i i i l b k d 

company operating throughout South 
Florida for twenty-five (25) years, Comet 
Cleaning is best fit to perform the services 
as detailed for Broward County Facilities. 
The owner and Project Managerforthis 
contract, Courtney Stephens, has 
successfully managed his company and 
team since Comet Cleaning's inception, 
providing exceptional janitorial services for 
universities, medical facilities, commercial 
offices, supermarkets, and multi-level 
buildings all throughout South Florida. 
Courtney, as Project Manager, will not only 
oversee all staff, but ensure the highest 
quality of performance of the entire 
contract. Jordan Stephens will be the acting 
Assistant Project Manager, having 
managed staffing, finances and expansion 
for Comet Cleaning since 2019. The Quality 
Control Manager, Calvin Stephens, has 
handled all quality control and marketing for 
Comet Cleaning for over three (3) years. 
Subconsultant, Freddy Castillo, with over 
twenty (20) years of experience, will be 
responsible for administration, government 
compliance, reporting, and the provision of 
janitorial supplies. (See PDF page 283 for 
resumes ) 

detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen 
(14) years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand 
square feet. The Project Manager will have 
overall responsibility of the performance of 
the contract and will oversee all staff. The 
Assistant Project manager has over seven 
(7) years of experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager 
with contract requirements and staff. The 
Quality Control Manager has six (6) years 
of experience and over three (3) years 
providing quality control for various projects 
as the Art Palm Beach event and at the 129 
thousand square feet Radice Corporate 
Center Ill professional office building 
ensuring the highest performance is 
delivered for our clients. Cleaning 
Supervisor has four (4) years of experience 
and will ensure all assigned tasks are 

to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He 
oversees all operations to ensure all 
contracts are executed with effectiveness, 
quality, service, and cost-effective 
management of resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is 
responsible for inventory, equipment 
maintenance, routine and special project 
scheduling  and quality control 

State Road 7. We rotate up to five
supervisory employees, over 20 cleaning 
crew members, and an additional 10 part-
time / floating crew members that can be 
easily mobilized. Currently, we are not 
providing health benefits and will 
comply with the minimum required $17.05 
hourly rate. Background checks are 
required for all of our workers via the E-
Verify system maintained by the United 
States Department of Homeland Security to 
verify the work authorization status of all 
newly hired employees. Further, if we are 
successful, we will coordinate with 
Broward County Security to ascertain all 
required background screening 
requirements associated with access to 
said facilities for compliance. 

and facility managers in South Florida.
Legally Clean is a cleaning service that 
you can trust to take care of your cleaning 
needs. We perform superior cleaning 
services as we pay attention to details and 
always have the customer’s best interest at 
hand. We use only eco-friendly products as 
your employees’ health and 
well- being is paramount to our business. 
We strive to provide you with a clean 
healthy environment that allows you to work 
in an environment free of toxins. We 
perform other ancillary services, such as 
carpet cleaning, pressure cleaning, and 
estate cleaning and hauling. Remember, It’s 
Not Clean, Unless It’s Legally Clean!See 
PDF page 64 for resumes.                                                              

1.1. - 1. 
a. Legally Clean, Inc is located in Broward 
County in the city of Lauderhill, Florida. 
b. Legally Clean, Inc. has been in business 
for 15 years. 
c. Sherry W. Rudolph, in the principal 
owner of Legally Clean, Inc. Sherry is a 
motivated, highly competent cleaning 
professional with an excellent reputation in 
th  j  it  i  l i  d  t  Sh  h  t  t  

success of our company with
experience in operation management and
cleaning maintenance. Our goal is to 
provide a clean and healthy environment 
our customers through state-of-the-art 
cleaning technology and a commitment to
customer service. Our Project Manager 
Osaretin is qualified and experienced in 
executing, planning, monitoring and keepi
projects within budget. Our Assistant 
Project Manager assists the Project 
Manager with communicating with clients
updating and reporting on the schedule 
projects, budget and reports, and monitor
the project performance. Our Quality 
Control manages onboarding, training, 
inspections and rating of facilities, 
documents and reports findings and ensu
all necessary corrections. Our Superviso
meet with facilities contact person, 
supervise and train employees, assigns 
tasks, order supplies, create and manage
employees schedule and performs 
inspections. Our team leaders are on site
and responsible for employees, assigning
tasks, training, daily checklist, reporting t
supervisors and mitigate issues that may
arise  Our custodial employees are highly

ence and commitment to our 
ny and its motto to serve. We have a 
chain in place to avoid chaos and 

mmunication. This has been proven to 
most effective for us. (See PDF 
 for chart and resumes.) 

1. Our cleaning service provides 
safe, healthy working and living 
nment. With the vast experience in 
eaning service, training and 
ement skills, it has grown into a 
sional janitorial service catering 
Florida. Established in 2016, U-4 
Enterprise is a full janitorial 

e company. Our business is located 
beautiful city of Tamarac, Fl. with 
years of janitorial experience. The 
s of our cleaning company depends 
key staff, dedicated employees, 

uous training and certifications to 
ce its technical skills, safety and 
ement.This allows us the credibility 
dly give customer satisfaction. Deja 
 President has over 7 years of 

ence in the janitorial industry and 
ement. Our main focus is to provide 

ents 
1.2. Company Experience/Reference Points Value: 20

 Vendor should submit a minimum of at least three (3) janitorial contract references 
but no more than five (5) janitorial contract references that have been performed in the 
past five (5) years, including the following information described in paragraphs “a” through 
“j” below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information:  

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g.  Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided 
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided 
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present    
g. 12,000 
h. Not Provided 
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards  Extensive 

1.2. 

Reference 1. CityPlace South Tower - I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning 
and Maintenance, Janitorial cleaning 
Including but not limited to providing all 
cleaning products, materials and supplies, 
equipment, labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 including 
two (2) day porters and two (3) supervisors 
and one project manager and one 
assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks 
a year. 
i. All employees received regular 
background checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business Park -
Phase 1 -Prime Contractor: I was hired as 

1.2. Amer-Plus Janitorial & Maintenance 
LLC exceeds the minimum qualification 
requirements of three (3) years since we 
have over twenty (20) years of janitorial 
experience under our current organizational 
structure in providing services similar
those specified herein. We have 
experience in servicing a variety 
of industries from government office 
buildings to hotels and restaurants. W
our venues may be different, our goa
remains the same; provide quality cle
service to our customers. (See PDF 
497 for more information.) 

Reference 1. Florida Fish & Wildlife 
Conservation Commission, Division o
Enforcement 
Amer-Plus provides general janitorial 
services for the FWCC at their 
Port Everglades location two (2) days
week 

a. 3440 SE 18 Ave, Hollywood, FL 33
b. 1,500 square feet 
c. One (1) story 
d. One (1) 
e. NA 
f. February 1, 2018 to January 31, 20
g. $29,940 
h. Operational 52 weeks a year minu

1.2. Comet Cleaning Systems Inc has a 
vast amount of experience in the provision 
of janitorial services encompassing a gamut 
of clients to include commercial and non-
residential buildings, religious institutions, 

1.2. 

Reference 1.  Chase Bank Building 

The 
 to  city government buildings,  square

universities and other schools. stories
assign

See PDF  page 292 for  Vendor  Reference The tot
hile  Verification Forms.   approx

l  contra
aning Dece
page  value f

This c
for six 
worker

f  Law  checks
mainte

Refer
  a 

 Buildi
139,0

316 total n
and on
facility 
Start d
current

23 

s  

Chase Bank Building with a total 
 footage of 167,755 and ten (10) 
. The total number of workers 
ed is sis (6) and one (1) supervisor. 
al number of facility users is 
imately 5,000. Start date of the 
ct June 2017 and end date 

mber of 2017. The total annual dollar 
or the project $63,000. 

ontract was five (5) days per week 
(6) months. The contract required 
s to adhere to background/security 
 and adherence to green building 
nance. 

ence 2

$168,
week  
require
t dh

1.3 Key Personnel    1.3 Ke
  Comet Cleaning Systems Inc's team brings  a. I&G

ears  of  experience in  five ye

. Cushman & Wakefield 

ng with a total square footage of 
00 and seven (7) stories high. The 
umber of workers assigned is five (5) 
e (1) supervisor. The total number of 
users is approximately 1,000 daily. 
ate of the contract January 2013 and 
. Total annual dollar value of 

000. This contract is five (5) days per 
and 52 weeks a year. The contract 
d workers 

e  t  ba k und/ it he k 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on 
a contractual and emergency basis within 
the Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget and 
on time. We are the Prime contractor for 
this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County 
School District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. 

1.2. 

Reference 1. : IQOR Call Centers 

a. Miramar and Pompano, Fl 
b. 27,000 AND 45,000 SQ.FT 
c. one 
d. FIVE 
e. 250 and 400 USERS 
f. START DATE - 2016 and ONGOING 
g. $120,000 
h. Yes, this facility is operational 24 hours 
a day, 7 days a week. 
i. Yes, this facility requires extensive 
employee background/security checks. 
j. This building adheres to green building 
maintenance standards. 

Reference 2. Hollywood Kia Compound 

a. Hollywood, Fl 
b. 65,000 SQ. FT. 
c. 4 BLDGS TOTAL (TWO STORIES AND 
1 STORY) 
d. FIVE 
e. 100 USERS 
f. START DATE - 2011 and ONGOING 
g. $87,560 
h. This facility is open 7 days a week 
i.  This facility requires extensive employee 
background/security checks 

1.2. 

Reference 1. City of Miami - Little Haiti 
Cultural Arts (subcontractor) 

a. 212 NW 59th Terrace Miami FL 33137 
b. 22471 square feet 
c. 5 stories 
d. 2 Full time –1 part time worker 
e. 100,000 visitors annually 
f. Start: 2015 End: 2020 
g. $65,000 
h. Daily cleaning, 7 days a week, 52 weeks 
, contract was not 24 hours /7 days 
i. No, background check involved. 
j. Yes, adhered to green building 
maintenance standards. 

Reference 2. Fort Lauderdale Parking 
Garage-New Construction (subcontractor) 
Contracted with Skanska USA 

a. 200 Las Olas Circle Fort Lauderdale FL 
33316 
b. Square Feet 287,043 
c. 647 parking spaces 
d. 8 staff members/ 50 contractor workers 
and personnel on site 
e. 100,000 users annually 
f. Start Date November 2019 End Date 
Janaury 2020 on site 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable
and our company's 
operational system. We work within the 
budget and completion of projects are on
time. Giving our customers 
quality service and training our employee
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agenc
a. West Palm Beach 
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h. This facility is a 24/7/365 

e only perform as a Prime. Our 
ny experience starts with our 

mer’s needs, highly trained key staff, 
 custodial employees and our 
ny being equipped with the proper 

ment to get any job done. Our 
ence on the projects are of similar 
 scope, duration, and within budget. 

nce 1.  Brooklyn Stich Inc. 

Provided 
00 sq ft 
ory 
mployees/1 Supervisor 
- 250 
1/2017 - 01/31/2022 
,536.00 
lity is 24/7/52 week operation 
ty requires background check 

Provided 

nce 2. Atlantic Recovery Center 

Provided 
110 sq ft 
ory 
stodial employees/1Proj. Manager/1 
isor 

4/2018 - 01/01/2022 
1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5                                                                                                                             Location  certification  form  (See attached)  LJ  Jan
hall  See PDF  page 124.  W Sun

ALJ ed  Ja 
Refer to Location Certification Form and submit as instructed. The maximum  points s
be assigned to each Locally Based Business and to each join venture that is compos
solely of Locally Based Businesses. a Loca

define
Code 

3.  Project Approach -  3.  Pr
1. LISTEN - Without question, the most           

1.3 Key Personnel - We alter the number 
of our service crew based on the size of 
the facility in order to meet the 
requirements of the agreement. For each 
facility location we provide one Project 
Manager, Quality Control Manager, Assist 
Project Manager, and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and 
meet operational deadlines. Walter is 
responsible for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any and 
all changes and progress, and completes 
projects on time and within a budget. He 
also leads all aspects of projects, including 
project documentation, client engagement 
and scheduling. 

1.3 Key Personnel 
Project Manager: Alma Cabreras - Over 20 
years' experience in cleaning service over  twenty-five (25)  y

.  2. Resumes - See PDF page 485 for  janitorial services to th
resumes. Stephens as the acting

Manager/Superintende
et owner,  and  operator  of

ensured the finest janit
county  multiple daycares, med

religious institutions, a
He will  oversee all  staf
performance of the tea

 years  Project  Manager,  Jord
loor  assist with contract re
 

 

operations. Supervisor and Manager
Speak Spanish and English fluently, 
Cheerful personality Efficient and 
courteous. Worked with public to me
customer needs. Coordinating and 
supervising Custodial team Broward 
libraries and At Nova University 

Site Supervisor: Bruno Martinez 
Janitorial services for 5 consecutive
within the company. Experienced in F
waxing Complete maintenance of the
warehouse: Bathroom, Floors, Office
Warehouse dusting. 

2. Resumes

the overall compliance 
s, and Calvin Stephens,  who  

Comet  
Cleaning  since 2019,  
Quality Control Manag
cleaning standards  by  
recycled content mater
low  emitting cleaning m

2717 See PDF  page 505 for  the Location  Comet Cleaning Syste
323. Certification Form. office is located at 177

ss  and  101-1,  Lauderhill,  FL 3
rm  is  Local  Business  and  a 
unty  Business as each ter

  
O 
Sec

di 
tion 1-7 4, Browar

3. Project Approach -         3.  Project Approach
           Amer-Plus  Janitorial  &  Maintenance LLC  Systems' present staff 
he  will provide  all labor,  supplies,  equipment,  (3)  full-time employees
azard  tools, service and supervision necessary to employees.  Regarding  

 - See PDF page 12 

1.3 Key Personnel 
See PDF page 501 for personnel list.

is project. Courtney 
 Project 
nt is the founder, 
 Comet Cleaning has 
orial services at 
ical centers, 
nd office buildings. 
f and the overall 
m. The Assistant 
an Stephens, will 
quirements, staff, and 
to the contract. 

has worked for 

will serve as the 
er, maintaining green 
always utilizing 
ials, supplies and 
aterials. 

y Personnel 
 Cleaning's team brings over twenty-
ars of experience in janitorial 

services to this project. Anthony Allen as 
the Project Manager/Superintendent has 
over fourteen (14) years of experience 
providing excellent janitorial services and 
has worked at the Palm Beach County 
Convention Center in support of the Art 
Palm Beach event and managed the 
services for Enterprise Car Rental totaling 
one hundred thousand square feet. 
Deploying green cleaning standards by 
always utilizing recycled content materials, 
supplies and low emitting cleaning 
materials. He will ensure requirements are 
adhered to. He will have overall 
responsibility of the performance of the 
contract and will oversee all staff. Robert 
Eugene Thomas, the Assistant Project 
manager/Site Supervisor has over seven 
(7) years of experience. He has worked at 

1.3 Key Personnel 
a. Project Supervisor - Kristen Olbel will 
be the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She 
has over 20 years of experience in the 
industry providing a vast knowledge to 
ensure all specifications are met per the 
customerげs specifications. Kristen will 
meet with Broward County 
representatives and building managers on a 
routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Star 
Services. Kenny is responsible for all labor, 
supervision, equipment, and quality control. 
He will provide site supervision on this 
agreement. 

1.3 Key Personnel - As detailed in Section 
1.0 - Ability of Professional Personnel, all 
identified personnel have the relevant track 
record to providing timely, high quality 
janitorial services in an environmentally 
friendly manner to multiple 
high-profile facilities. Section 1.0 contains 
details of relevant experience of all 
managers and supervisor resumes. This 
enter project crew illustrated below are 
trained in green cleaning and equipped to 
comply with all the specifications and 
requirements outlined in Section 10, Green 
Cleaning. (See PDF page 79 for more 
information.) 

a. Project Superintendent - Our Project 
Superintendent/PM is a veteran in 
managing client expectations, along with 
exceeding contract requirements. He is the 
Contract Administrators main point of 
contact and will work exclusively for any/all 

1.3 Key Personnel - Our key personnel, 
prime vendor and subconsultants 
collectively possesses the requisite 
experience relevant to providing timely, high 
quality janitorial service in an 
environmentally friendly manner in high 
profile facilities. Our proposed maintenance 
team, including supervisor(s) and primary 
project managers for each agreement of 
locations is listed on the respective price 
sheets. Additionally, listed below is their 
relevant experience and the role they will 
play for each agreement location: See PDF 
page 75 for more information. 

2. Resumes - See PDF page 64 and 77. 

1.3 Key Personnel - Osaretin our Projec
Manager has 4 years’ experience in the 
janitorial industry. He has customer servi
skills and business management. Junior o
Assistant Project Manager has two years
experience in the janitorial industry, has a
Bachelor degree in operations managem
and previous experience as a team lead.
Lory our Quality 
Control has over 5 years’ experience in 
Quality Control, overseeing more than 20
staff members, excellent communication 
skills and attention to detail. Lory also ha
experience in 24 hours/365-day facility. 
Anthony our supervisor has 7 years’ 
experience 
as a supervisor excellent in managing an
training employees. Ensuring all cleaning
staff receive hands-on and site training.  

a. Project Supervisor - Not Provided 

y Personnel 
y personnel are trained in the best 
es in the Janitorial industry with a 

ned 15 years’ experience. Our 
uous training and commitment to 
ng high quality service makes us 
out. (See PDF page 15 for more 
ation.) 

itorial Services is located at 1
rise Blvd # 153, Sunrise, Fl 33
nitorial is both a Local Busine
lly Based Business as each te

d by Section 1-74, Broward Co
of Ordinances. 

ms Inc's corporate 
3 State Rd 7 Suite 
3313. We are both a 
Locally Based 

m is defined by 
d County Code of 

I&G Cleaning's corporate office is located 
at 8210 NW 53 CT, Lauderhill, FL 33351 
and is both a Local Business and a Locally 
Based Business as each term is defined by 
Section 1-74, Broward County Code of 
Ordinances. 

Janitorial 5 Star Services is both a Local 
Business and a Locally Based Business as 
each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 
B i  T  R i i h h  Ci f 

See PDF page 82 for Location Certification 
Form. 

Location Certification Form completed on 
Periscope as required 

Location Certification Form please see 
attched (PDF page 81). 

3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor is 
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor.  Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call.  

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. 
The more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people take 
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event 
traffic, the seasons and daily weather 
across the country, it must be constantly 

oject Approach -

3.1 - a. ALJ Service will speak with t
contract administrator about the Bioh
program that they have in place to gaining a 
better understanding of room cleaning 
schedule. This will assist with 
instructing custodial of the facility rules and 
regulation. By doing this ALJ will 
strategically study the cleaning 
specifications and put together a schedule 
to identify the needs of the Daily, 
Weekly, Monthly, Semi-Monthly, Quarterly, 
Semi-Annually, and Annually cleaning 
standards. This schedule will assist us in 
meeting the needs of each building 
throughout Broward County. 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that deals 
with staff interaction on a daily basis, one 
of ALJ approach is speaking with contract 
admin in the initial meet to gain a better 
understanding on breaks, lunches, 
frequency traffic within that building will 
assist ALJ with setting cleaning schedules 
that will best interface staff and meet 
building needs. For example, if most on the 
staff is on lunch between 11-1pm we clean 

provide janitorial services at the Broward 
County Board of County Commissioners  pledges to assess the specific janitorial  and 

e with a  needs of each location and provide quality  cust
ndition services from the onset of this project.  time
.  (See PDf page 296 for list.)           doe

fficiently  l&G  
safely  12 a

loca
d be  day 
ng the  to d
ing, to i
ecific  the r
storage  janit
iene.  perf
ith con

ate and sup
ment to five 
 to meet  in c
r-Plus’         

ee PDF  
e 

facilities to maintain work conduciv
sanitary, neat, clean and orderly co
to meet or exceed quality standards

a. 
stan
We 
ledg
We  
stan

b  N

We will employ experienced and su
trained staff so as to perform work 
and expeditiously. 
All custodial staff will be certified an
given continuous education regardi
safest, up-to-date methods of clean
disinfecting and sanitizing with a sp
emphasis on the safe handling and 
of cleaning chemicals and hand hyg
Amer-Plus will also equip our staff w
OSHA Compliant Training, appropri
effective tools, chemicals and equip
get the job done satisfactorily so as
and exceed your expectations. Ame
site employees are listed below: (S
page 509 for employee list and mor
information.) 

 - Comet Cleaning 
consist of three 
 and no (0) part-time 
Agreements 1-12 

and 14 of this contract, Comet Cleaning 

3.  Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of 
Supervisory employees is three (3) full-time 

one (1) part-time. The number of 
odial workers employed are six (6) full-
 and eight (8) part-time. l&G Cleaning 
s not employ any temporary employees. 
Cleaning's approach for Agreements 1-
nd 14 is to assess each of the 
tions and hit the ground running from 
one. Our team has an eye for attention 
etail and can detect, assess, and plan 

mmediately bring those locations up to 
equired standard if the previous 
orial firm was lenient in their 
ormance. The crew for Agreement 9 will 
sist of ten (10) members with three (3) 
ervisory personnel and a minimum of 
(5) members will have more experience 

arpet care. 
3.1 -

We intend to exceed the quality 
dards by looking beyond the obvious. 
train our staff to look at corners and 
es where some people fail to examine. 
will meet and exceed the quality 
dards as specified. 

o notable exceptions to suggest related 

3.  Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with 
Broward County. We will be functioning as 
the Prime Vendor for all agreements. See 
attachment F & G for certificates (PDF 
pages 1786 and 1788). Janitorial 5 Star 
Services is bidding on all agreements (1-
14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So 
just like our attitude towards cleaning, we 
utilize many programs and services to 
deliver seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed 
so rest assured our real time approach will 

3.  Project Approach -  JOB DONE has 
developed a detailed work plan for 
Agreement 9 to provide an above-standard 
delivery in cleaning techniques and 
procedures to ensure optimal service at the 
following location: See PDF page 85 for 
locations. 

3.1 - We only allocate trained and qualified 
cleaning crew members and assign tasks 
based on strength and experience to each 
location to ensure both efficiency and user-
satisfaction. Our experienced supervisors 
routinely inspect and monitor our cleaning 
crew members to ensure that all contract 
specifications are successfully met. Work 
is accurately distributed to cleaning 
technicians to prevent overworking and 
ensure high quality standards are met. In 
addition, the scheduling of work hours will 
conform to the requirements as outlined in 
the contract. Our Supervisors will conduct 
both routine and random inspections to 
ensure that the level of cleaning remains at 
a high standard to meet the high quality 
specifications as outlined in the BID 
document. Our ability to assess, document, 
and communicate efficiently and effectively, 
ensures that the janitorial cleaning needs of 
each facility are exceeded. For these three 
(3) locations, we did site walkthroughs and 

3.  Project Approach -

3.1 - a. Legally Clean, Inc understands the 
scope and scale of the project and the 
importance of maintaining a high quality of 
standards. To meet the quality 
specifications described, Legally Clean, Inc 
has a fully trained staff that 
understands the task at hand and how to 
complete the task in the most 
effectiveand efficient way. 
Our cleaning equipment is inspected weekly 
to make sure the cleaning task 
is completed accordingly within the proper 
time frame. Our highly trained and 
experienced supervisors will review the 
results and procedures of our cleaning 
technicians to assure that all of the contract 
specifications are met or 
exceeded. Supervisors will conduct regular 
and random inspections/audits to ensure 
that the level of cleaning remains at a high 
standard that meets the required quality 
specifications as outlined in the above-
referenced solicitation, BLD2121632P1. 

b. Legally Clean, Inc has not identified any 
exceptions for suggestions to the minimum 
proposed service hours. 

c  To meet the minimum work tasks and 

3.  Project Approach - See charts on 
PDF page 23.       

3.1 - a. We aim to meet and exceed qual
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, 
Quality Control and supervisor will carefu
study the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various
requirements for each contract. By giving
employees a monthly report sheet that w
be checked off daily with the building area
the task and frequency simplified into one
sheet. Issued by Supervisors to the 
custodial staff to ensure that the frequenc
items are 
completed on the same day of service. A
final inspection and signature of 
responsibility is required at the bottom of
every sheet at the completion of services

b. There are no exceptions suggested to
the minimum proposed service hours. 

c. We propose to meet minimum work tas
and conjoin with normal building activities
by creating schedules, assigning tasks th
will not impose conflicts with building 

ment with our team, building 
ers and procedures. This plan 
y documents the process for the 
on of staff, duties, activities and 
ns of tasks and tools. U-4 Global will 
n 

g staff on-site throughout the 
on period, if possible. Prior to award 
sistant Project  Manager will work 
 with our Project Manager. Assistant 
 Manager will communicate with the 
g janitorial company and gather 
 and phone number of employees 

ould like to 
on to our company. We will always 
 step ahead ensuring we have 
sed other employees in the event 
g employees do not wish to transition 
. Next, we will have our 
tion for those employees who will 
on and existing/new employees. Our 
tion will go over our application, 
ny policy, procedures and training. 
y staff will be assigned to each 

ment, ready with their role and 
sibility. We encourage our team to 

with the manager, if possible. After 
over the statement of work, the 



 

        
	
	

  
         

      
	        

 
 

 

 
    

    
     

 
 

 

 
 

    

    
 
 

     
 

    
 
 

    
 

    
 

 
 

 

 

     

 
 

 
 

   
	   

 
     

    
 

       
 

      
 

 

 

      
    

     
  

    
 

   

     

  

  
 
 

    

 

   

    

    

 

 
    

  

    

 
 

 
 

 
 

  
 

 

   
  

  
 

  

 

   
   

 
 

     
 

 

    
  

   
 

    
 

 

   
  

 
  

 
 

    
    

 
 

  
 

 

  

  

 

   

 
 

 
 

 
       

    
 

 
 

   
   

     
   

 

 

     
 

    

    

     
 

   
     

    
 

   
 

 

     
     

 
   
   

 
  

     
 

  
     
    

    
 

 

 
    

     

 
 

 
 

  

 

    

   
   

    
    

    
 

  

 

 

  
   
      

 
    

 

 

 
 

           

 
 

 

                          
 

 
 

 
 

 
 
 

 
 

     

      

                          
     

 
 

 
 

      
 

 
 

    

             
   

 
  

 
   

 
 

 
 

 
 

 
 

  
 

 

 
 

 
    

                      

 
 

    

 
 

 
       

 

                          
 

 

 

 
 

 

   
     

 

                          
 

  
 

   
   

 
   

  
 

    
    

     
 

                          
 

 
 

    
    

  
   

 

 
 

      

           

 
 

    
   

    

    

     

                          

 

   
 

   
 

 

 

        
 

 
           

         

            
 

 
 
 

                              

      

      
 

 

                              

 
     

 
 

 

 
 

    

  

                        

   

                              

 
     

 
  

 
 

 

 
    

    
 

      
       

                              
    

 
 

     
           

  

   

 

 

                              

 
 

 

 

 

                              

 
    

 

 
 

     
 

 

            

     

    

              

    
     

                              

 

     
    

     
 

 
 

 
 

 
 

                   	                                                               
 

 
 

      
      

 
       	  

 

 
 
 

     

 

    

 
 

 
 

    
 

    

    
   

 
 

 

 
 

 

     
 

     
 

     

    
 

 
 

 
 

   

  
 

 
 

    

 

 

   

    

 

 
 

 
 

      

   

 

     

 
 

     
      

 

    
 

    
 

    

 
 

   
 

 
    

 
    

   

 

    

      
  

 
    

         
  

          
  
      

3.2 Describe how prime Vendor will manage and organize work for each 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.
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 - Manage and Organize Work -
Agreement of locations prime Vendor is proposing: Points Value: 4               a. Here at 1 Lee Support Services Inc. we will After meeting with the contract Comet Cleaning is committed to a. Not provided a.  M & M Global will schedule basic Each agreement will have 1 Project 
State number of crews working for each agreement identified. 
i.  Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 

manage and organize work by making 
schedules for each unit. All janitorial crew 
will participate in team cleaning. We believe 
that it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of 

administrator and discussing the location 
needs and concerns a team will be 
formulated to specification and the needs to 
that building. 

a. Number of crew with be identified base 

a. The custodial team at each location will 
be headed by Amer-Plus’ Area/Project 
Manager Mr. Michael Kelly, who will be the  and effectively. We train our staff to look at  schedule for delivering 

- hard to reach areas to ensure the highest  for this agreement. We
l

primary on-site interface between Amer
Plus and the Broward County Board of 
County Commissioners Contract 

evel of sanitation.  with each facility repre
discuss the intricacies 

  any required special de
lly  scheduling prior to proj

can then coordinate wit
 to  schedule  the  required p
s  annual tasks as descri
the  scope.Below is a listin

crews for each agreem
Cleaning is proposing:  

i.  Assigned Project  Ma
ly  a master  weekly  sched

and coordinate  with su
to ensure every facility

 with services daily.  
  

ii.  The  teams  listed abo
to each building as sch

uled required services are p
les,  
n b. i.  Each facility  will b
ct_- manager  a supervisor  
  members specialized b
LD requirements for each 

th j t'  f                  3.3 Quality Control Program -     3.3 Quality Control Pr
s  Comet  Cleaning in collaboration with the  control program is appli
r  County's representative, will finalize a  agreements  1-12 and  1

comprehensive schedule for delivering or contract based on th

exceeding the quality standards as set by 
this contract by working diligently 

a. I&G Cleaning will work with the County's 
representative to finalize a comprehensive 

janitorial services 
 will communicate 
sentative and 
of each facility and 

i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 

a. See PDF page 86. 

i.  See PDF page 86. 

ii. See PDF page 86. 

a. The following number of crew will be 
assigned for each agreement identified. 
Crew member will be assigned according to 
skill level and experience relative to the 
project needs. See PDF page 84. 

janitorial service for each facility analyzing 
the statement of work for each location. We
would then have a meeting with building 
manager. Lead supervisor will train the 
employee with the proper schedule and 
tasks. Example of how we organize and 

nager/Quality Control, 1 Assistant 
oject Manager, 1 to 2 Supervisors, 1 – 
custodial employees. This will be 

pending on the size of the facility. 

We will schedule periodic project and 
coordinating with periodic project and annual work task. accountability and work. Our method of on the facilities needs for each agreement Administrator and will be responsible for tails related to supervisor, porter/cleaner, project crew The b. See PDF page 86. i. See PDF page 84. manage the service being provided is as nual work separate from the basic 
i. Describe crew organization to perform basic and project work. team cleaning has a flexible and upon meeting with the contract daily operations at the locations. Mr. Ke ect execution. We agreement will be managed and organized follows if the scope of work lists the task fo itorial service giving our floor techs a 
c. Describe and present an example of your reporting system used to compare actual customizable composition to adapt to the administrator. will be responsible for hiring, training, h each facility to using computer programs. All daily and i. See PDF page 86. ii.  See PDF page 84. example dusting, area offices, frequency is endar for each facility with the project 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including of 

unique specifications of the facility. Assist 
PM/S will scan over the location first to 
ensure specialized  equipment  required  for  de-watering  or  moisture removal  tasks  or  other  special  very sp

cleaning services.  that tas
in line  wi
vital to t
agreem
They  wil
task tha
require
then tur
supervis
Jessica  
managin
Roy  will 
around t
ensure 
Roy will 
ensure t
properly 

3.3 Describe your quality control program for each Agreement of locations prime 3.3 Qua
Vendor is proposing: Points Value: 4                                      a.  Describe  how  you intend a.1 Lee 
to provide a startup orientation program to bring facilities into compliance with quality to contr 

functionstandards.  across t

every janitorial worker encounters a 
ecific amount of duties to make sure 
ks are being completed evenly and 
th the cleaning regulations that are 

he 

i. Schedule Basic Janitorial Service for 
each Facility. Services will be basic on the 
contract frequency which are Daily, 
Weekly, Monthly, Semi-Monthly, 
Semi Annually, and Annually. 

payroll and administrative duties related
the facility with additional responsibilitie
that include ordering supplies, ensuring 
availability of equipment and handling 
special requests. Amer-Plus’ 
CEO/Managing Director Stephannie 
Cetoute and Director of Operations 

eriodic work and 
bed in the project 
g of the number of 
ent that l&G 

nager will work from 

periodic work will be coordinated and 
executed through a generated schedule of 
task. In addition, we will continuously 
monitor and reevaluate to ensure best 
strategies are being utilized. 
As stated previously, our managers and 
supervisors will be in constant 

c. We utilize both digital checklists and 
onsite log binders as reporting systems to 
compare actual performance to our 
schedule for regular service. All team 
members use the mobile app, Connecteam, 
to access checklists 

b. Legally Clean, Inc will employ the 
following steps to meet the basic janitorial 
services for each facility: We will conduct 
daily, weekly, quarterly, and annual 
project schedules. The daily and weekly 
supervisor assignment sheets will be 

weekly, we will designate a specific day of 
the week that dusting must be completed by
the cleaner. This will allow us to monitor the
dusting or task of that area and can hold 
the cleaner accountable. Periodic project 
work will be coordinated with the project 
manager and supervisor. We will use a 

es (following the frequency schedule). 
o weeks prior to date we will confirm the 
e and time with building manager. 

Not Provided 

i.  Basic work will be on the work scope 
ent. 
l have a daily checklist for each 
t needs to be completed. After work 

ments are completed, employees will 
n in their daily checklists to their 
or. Our designated Assist PM/S, 
Richards, will be responsible for 
g the account. While supervisor, 
be conducting a routine check 
he building using the tasks logs to 

all required tasks are accomplished. 
report those findings to Jessica to 
hat the account is being managed 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by annually 
work. 

i. Basic work will be scheduled to match the 
contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 

Lumodeste Cetoute will support Mr. Kel
and are responsible for ensuring 
consistent service delivery, inventory 
management, reporting and compliance 
contract specifications. (See PDF page
511 for operations structure.) 

i. Basic janitorial services will be sched
for each facility according to the schedu
guidelines and scope of work provided i
the Addendum_No._5_Janitorial_Contra
_Specifications_and_Requirements and
Addendum_No._5_Location_Details__B
2121632P1 J it ial S i 

ule per assigned site 
pervisors and crews 
 is covered for 

ve will be assigned 
eduled to ensure all 
erformed. 

e assigned a project 
and designated crew 
ased on 
site as detailed in 

k 

communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 

f l d ll t di l  All 

and upload images of areas of completion, 
as well as, problem areas that need to be 
reported to management. Cleaning crew 
technicians clock-in for work via 
Connecteam, which geotags the time stamp 
to confirm location of the worker. An 
example of the interface is shown below: 
See PDF page 87 for example. 

d. Periodic project and annual work tasks 
will be scheduled with the Contract 
Administrator to avoid disturbing normal 
business activities as well as daily facility 

distributed prior to the week of cleaning 
completion which include task, frequency, 
and location of employees. Extra attention 
is given to special requirements and 
requests. 

i. The supervisor will accurately distribute 
the workload to the cleaning technicians to 
be performed. Cleaning technician team 
leaders are supervisors in training working 
closely with supervisors and project 
managers to provide excellent leadership 
along with advice and assistance. 

project tracker system to keep track of the 
projects that have been completed by our 
company and any future projects 
scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting 
system and an inspection system to identify
all issues 
and apply corrections to mitigate issues. any emerg

               3.3 uality
d 

 Q
a. We hav
policies, pr

 will employees 
process. E

any  training an
program ex
cleaning pr

am  receive ref
s of  courses  twi
nt  of our code
tem  improveme
ions  

inspect
Quality 
Comp

ecklist with tasks, areas of building, 
luding when the work 
st be performed (following each contract) 
ly, weekly, monthly, quarterly, annual, as 
eded, etc 

The reporting systems that we use is 
nitorial Manager App, work scope 
ecklist and project calendar. 

We are prepared with or to rent the 
per equipment necessary to respond to 

ency or disaster situation that
 W  h di l lity Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - ogram - Our quality 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program -  Control Program -

Support Services Inc. is committed a. ALJ air quality control in house program Amer-Plus Janitorial & Maintenance use cable for a. Janitorial 5 Star Services will conduct a a. At JOB DONE, we take pride in our a. Preparation for a smooth and orderly a. At M & M Global Service it is require e established and adopted 

b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described in 

olling quality at every level of 
al and administrative activity, 
he project lines. Our quality control 

plan begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 

is unique designed to meet the random 
needs of each facility using the top to 
bottom mythology. The program is designed 
as a tool to assist the  manager or 
supervisor in the production of consistent 
quality service. It will enable to randomly 

technology to improve the efficacy of ou
work and to improve the customer 
experience. We use real-time technology to 
perform inspections, report issues, 
communicate with our customers, manage 
supplies and much more. We also utilize the 

janitorial services for this agreement. We 
will communicate with all facility 
representatives to discuss the needs and 
intricacies of each location, 

4. It will expand 
e individual 

location's needs and specific requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 

meeting prior to the contract starting to 
recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are 
properly trained to perform the tasks 

industry-leading transition program. Our 
plan is primarily based on your facility's 
specific needs coupled with out standard 
operating procedures for starting new 
contracts. We knowhow to create 
comprehensive transition plans, and we are 

start up is essential. An on-site 
management team and support 
management team will implement the 
startup orientation. We will then schedule a 
pre-start meeting with your designated 
liaison. We will maintain close 

that all employees to attend a general 
orientation and training process which
allow them to become confident and 
knowledgeable in their positions, comp
process, and overall expectations. 

ocedures and standards that all 
receive during our onboarding 

mployees at entry level receive 
d education of our compliance 
pectations, standards and green 
actices. Employees will also 

the attached Exhibit 1 – Specification. completes a day training once initially apart view areas of your facility through finest products and materials specifically any special details related to quality cleaning and meeting their cleaning required so upon execution of this contract able to provide everyone involved with the communication with affected personnel. We b. c. and d.  Our Quality Control progr resher 
d. Describe and provide a sample of your reporting system used to compare actual of the company. The quality control plan for inspections, producing rating values and that are best suited for each facility, based scheduling prior to project execution. needs and specifications is the foundation they will seamlessly step in. They are most current information - every step of the will then implement the transition task list designed to specifically meet the need ce a year to remind employees 

performance to your schedule for regular service. the referenced solicitation has been possible solutions to on the particular requirements of that We can then coordinate with each facility of successful, l&G Cleaning Inc. Performing trained to identify any deficiencies and way. We conduct meticulous reviews of including the development of all employee your facilities. The program will pin poi  of conduct and incorporate any 
e. Describe the activities that can most easily be implemented to maximize opportunities to 
promote green building cleaning practices. 

designed to promote and maintain superior 
contract performance. Each supervisor will 
inspect all facilities daily and evaluate all 
assigned areas of work Each supervisor 

incurred deficiencies. 

b. The initial procedure of the program is to 
break down into specific areas listing all 

building. 
We also have a Quality Plan that we use to 
ensure that our customers get the best 
services  Please see the Quality Plan 

to schedule the required periodic 
work and annual tasks as described in the 
project scope. 

building inspections is an 
important part of the company's quality 
assurance program since it is what helps 
an organi

  3.4 Company Equipment -                             3.4 Com
est  See PDF page 297 for list.      a. I&G Cl
ited 

zation achieve its quality 

machines 
r  review  th

functionin
maintain e

een  condition.
dly  immediate
tine  focus on 

servicing 
 are  suggestio

used of all
and for sa
performed
and  wear  
the finding
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PDF page

3.5 Company Training 3.5 Com
a

ial  
Plus  
n-
om  

. See PDF  page 298.  a. Not Pro

b. Not Pr

c. l&G Cle
performan
provide o
clients we
and traini

  will 4. Workload -   Comet Cleaning currently  4. Workl
has a handful private contracts performing janitorial s

rd  janitorial  services  twice a week  for  private - Building 
residential properties. The total number of  with  a tot

 staff members is three inclusive of manager  seven (7) 

quickly correct them as required. In 
conjunction with our project crews, all 
sites/locations will be brought to standards 
specified in the RFP  Our project managers 

every process and procedure we initiate, 
and we are always available to answer any 
questions you may have. See PDF page 88 
for more information 

assignments and the 
recruitment and training of the hourly staff. 

b See Quality Control Program Below 

problem areas. This is an ongoing sys
to ensure compliance with your regulat
for maximum results in meeting the high Our 

our 
                  3.4 

a. S

d in an b. O
   equi

e c. T
rm  all perf

e duty
  vac
ryer  

 year

standards that will be required Our 

Pro

d. 
cted mai

  to trac
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3.5 
a. N

b. N

c. S

d. N

4. 
 by  man
m. Our  futur

,  to  o
our  exp

nt. 

ion procedure is performed by 
Control using the Janitorial 

3.4 Company Equipment: Points Value: 4                                                                                                                  3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - Amer-Plus pany Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - any Equipment -
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 55 for list.    Janitorial & Maintenance utilizes the fin eaning maintains a log for all a. We currently have pressure washers, a. See PDF page 91 for list.      a. See PDF page 95 for list.      a. See list on PDF page 27.          ee PDF page 18 for list.      
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. 
b. For the above-mentioned heavy equipment, provide the response time for mobilization 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing (i.e., 

b. Equipment is readily available and can 
be mobilized upon request. Time is based 
on distance of the targeted site. 

c. See PDF page 110 for list.              

b. All equipment has a one to four (1 to 4 
hours) mobilization time period 

c. See PDF page 55 for list.               

products and materials that are best su
for each facility, based on the particula
requirements of that building. Our 
dedication to preserving the 
environment is evident in our use of Gr
Seal certified and environmentally frien

and equipment. Supervisors 
e log to ensure all equipment is 
g correctly. This process helps 
quipment in its optimal working 

 Broken equipment is replaced 
ly to avoid delays in service. We 

floor machines, carpet extractors, wet/dry 
vacuums and backpack vacuums. Have 
vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. JOB DONE's heavy equipment is located 
in a 15-45-minute radius of all facilities in 
the agreements we are 
bidding on. Equipment is serviced, ready 
and can be mobilized upon request. Timing 

b. The heavy equipment is readily available 
and can be mobilize within 20-30 minimum 
upon request and is contingent about the 
distance of the targeted site. 

b. All heavy equipment can be move
hour if needed to be transported. 

c. Our current inventory on floor car
machines that will be utilized to perfo

ur response time for mobilization for 
pment is 1.5 hours.      

he equipment that will be utilized to 
orm the requirements are 21” heavy 

commercial vacuum cleaners, water extraction equipment, machine scrubbers, buffers, air d. ALJ services Equipment is maintain by products, wherever possible, in our rou preventing equipment failure by b. Mobilization of each piece of equipment is driven by the distance of the targeted c. See PDF page 95 for list.              requirements for each agreement ar  floor cleaning machine, wet/ dry 
scrubbers, etc.) d. Our equipment will be maintenance every Cleaning System Inc. Onsite visits repair , cleaning operations. Our cleaning equipment per manufacturer is determined based on the location and site. In addition, if space is provided, above- buffer, burnishers, stone and marble uum, Minuteman carpet extraction, 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 2 months just be sure they are working Drop off repair , Part replacements chemicals are of the highest quality and n. Staff is trained on the proper size of the equipment. Vendor strives to mentioned heavy equipment can be stored d. As a standard practice, the Project polishers, carpet extractor, carpet d Team vacuums, pressure washer, etc.             
working condition. properly. We do have additional machines in compliance with OSHA’s Hazard  equipment to prevent malfunction make equipment readily available with a at the Manager inspects all equipment on a and pressure cleaner. 
 e. List office equipment and computer programs that prime Vendor currently possesses in 
order to deliver electronic communications and reports to County staff, i.e., computer, 
facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and 
Excel, etc. 

in the event one should be fixed. 

e. See PDF page 110 for list.  

e.  See PDF page 56 for list. Communication Standard (HCS).     

a. See PDF page 522 for list.      

b. Not Provided 

fety. All equipment checks are 
 monthly for worn belts, brushes 
and tear. The supervisor reports 
s and requests a replacement of 

ment or machine if required. (See 

response time of not longer than 24 hours.       

c. See section 3.4 (a) for list (PDF page 
35).               

facility for quick accessibility and use. 

c. See PDF page 92 for list.              

d. At JOB DONE, our facility assigned 

weekly basis and the on-site supervisor is 
responsible for providing daily notifications 
of all immediate equipment needs. 

e.  See PDF page 96 for list. 

d. All equipment’s are cleaned, inspe
after each use and serviced twice a
ensure we will have our equipment r
take on any project. 

We currently have in place an equipment 
ntenance procedure. We log, schedule, 
k complete and 
rt our equipment. This reduces 

ntenance costs and helps us track our 
 516 for list.) d. We regularly inspects all equipment to supervisors regularly inspect all equipment pment maintenance. 

3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training pany Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training Company Training 

for list. 

lobal approach in 
rojects  along with 

a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is a. Our Safety Manual attached contains a a. See PDF page 524 for topics. vided a. See attachment J (PDF page 96). a. Manual not provided. See PDF page 93 a. Manual not provided. See PDF page 97 a. Not Provided ot Provided 
b. Provide prime Vendor’s internal Employee Training Manual. 
c. Describe the training currently in place to assure on-site staff will be pro-active and 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building 

mandatory that employees are trained 
before we start each contract. Training 
classes will be held by our quality control 
manager and supervisor at each building 
that cleaning will be performed at. We take 
every reasonable precaution to protect a 
worker’s health and safety by: See PDF 

myriad of topics but specifically contains 
specific topics on Hazard Communication 
Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive upon 

b. See PDF page 524 for topics. 

c. Employee training is a vital & essent
component of service delivery at Amer-
Janitorial. A combination of continuing o
the-job training and a formalized classro

ovided 

aning prides itself on great 
ce and customer satisfaction. To 

utstanding level of service to our 
 implement the following safety 

b. See attachment J (PDF page 96). 

c. Janitorial 5 Star Services provides 
training and retraining on all listed subjects. 
We believe repetition is key when making 
something second nature, and that is 

for more information. 

b. Manual not provided. See PDF page 96 
for more information. 

c. JOB DONE provides and uses adequate 
barricades and signs to block off hazardous 

for more information. 

b. Manual not provided.  See PDF page 97 
for more information. 

c. Legally Clean’s training plan is modeled 
in accordance with the Department of 

b. Not Provided 

c. Training for our employees includ
the following, going into detail on do
don’ts and emphasizing safety. We 
our employees with our Safety and T

ot Provided 

ee PDF page 19 

ot Provided 

cleaning procedures as required for this contract. page 111 for list. (No Training Manual hiring as well as monthly, ALJ Janitorial style approach helps ng program. l&G Cleaning's safety exactly how we train our employees to work areas and/or to Homeland Security’s Emergency  manu
  4
c

. Workload - Not Provided   4. W
ts  succ

s  havin
ty of team 

orga
g start

This 
we a

 5. Pricing -  Not Provided  5. Pri

al. 

4. Workload of the Firm: Points Value: 5                                                           For the 4. Workload - We are currently providing 4. Workload - This is ALJ currently 4. Workload - Amer-Plus’ current work oad -  Currently l&G is providing 4. Workload - There are no known 4. Workload -  Within the past five (5) orkload - Our approach to Workload - U-4 G
prime vendor only, list all completed and active projects that vendor has managed within gym cleaning services and office cleaning workload and for the past five years not affect the services that will be ervices for Cushman & Wakefield challenges on any past awarded projects. years, JOB DONE has completed proje essfully managing all projects is aging our active p
the past five (5) years. In addition, list all projected projects that vendor will be working on 
in the near future. Projected projects will be defined as a project(s) that vendor worked on 
concurrently. Describe vendor’s approach in managing projects. Were there or  will  there members and supervisors servicing on Broward County Water and Waste - place such as an Operations Calendar that  and two custodial workers. of  workers  assigned  is  five (5)  and  one (1)  measures has aided in our positive agreements. We currently have ongoin up checklist when awarded contracts. establishing and improving our programs  

alt or will  these active projects.  See PDF  page 112.  Currently  -2020 - 2023 will detail cleaning and staff  schedules  for  supervisor. The total number of facility  relationships with our clients. Projects are  contracts with Global Real Estate  checklist helps us stay on track and and training over the years. An important  
Broward  County  Lauderhill  Transit  - 2021 - each  Client  to eliminate clashes  or  low  users  is  approximately  1,000 daily.  Start  listed on PDF page 37.  Management, BB&T, Hollywood KIA, dd deadlines to complete the tasks. factor is understanding the customers  

                             5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. Page 5. Pricing -  Price sheet attached. PDF cing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 
 Incomplete p

be any challenges for any of the listed projects? If so, describe how vendor de

age 10. page 116. page 602. p 521 page 280. page . 39. age 108. page 55.  
c

g

pag
ored for  

in   the 

e 55. 

at Iron Compound Gym, The Corporate 
Body, and Wow Factor Fitness for the past 
4- 3 years. We have efficient janitorial crew 

concurrently to currently. No there will 
not be any challenge with the listed projects 
moving forward. 

performed for the Broward County Boa
of County Commissioners. Our 
Management team will put measures in

al square footage of 139,000 and 
stories high. The total number 

There are no anticipated challenges on any 
awarded projects. The experience of all 
employees coupled with out quality control 

with various property management firm
throughout Broward county. The majori
our contracts are ongoing, multi-year 

g an effective management tea
is highly trained, communicate

nized and proactive. We utilize 

e projects has been successful due 
ur startup program. Our knowledge and 
erience plays a significant role in 

deal with the projects’ challenges. 
5. Pricing: Points Value: 30                                                                               
All locations for each Agreement being proposed must have complete pricing.
pricing in any Agreement will be rejected. Each Agreement will be individually s
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by apply
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 



Project Specific Criteria 

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) The qualifications and experience of  1. a)  Operation  Manger:  Latoya Julien  -  1. a)  See PDF page 643 for resumes.                                                              1. a)  See PDF page 58 for resumes.                                                              1. a)   l&G  Cleaning Incorporated (l&G  1. a) Kristen Olbel is the Chief Executive  1. a)  Legally  Clean  has  evolved  into a Did not provide evaluation criteria for  1. a) M & M Global Multi Service has 3  Did not provide evaluation criteria, only  1. a)  The Success of our janitorial company  
required forms.  depends  on our  well-rounded key  

personnel. Our key staff members are 
Key Staff intended to be assigned for this  Managed  day-to-day  operations,  Cleaning)  will dedicate  its  professional staff  Officer of Janitorial 5 Star Services. She  superior  commercial and post-construction Agreement  10 but  provided  crieria for  years’ experience in Residential and  

chosen because of their integrity, work  
experience and commitment to our  

nd  company and its motto to serve. We have a 
scalar chain in place to avoid chaos and  

nt for  miscommunication. This has been proven to  
be the most effective for us. (See PDF 

 to  page 8 for chart and resumes.)                                                                
r  
 1.1. - 1. Our cleaning service provides  
ping clean,  safe,  healthy  working and living 

environment. With the vast experience in  
both cleaning service, training and 

ts,  management skills, it has grown into a  
 professional janitorial service catering  
oring South Florida. Established in 2016, U-4  

Global Enterprise is a full janitorial 
service company. Our business is located  
in the beautiful city of Tamarac, Fl. with  

sure  over  3 years  of  janitorial  experience.  The 
ors success of our cleaning company depends  

on our key staff, dedicated employees,  
  continuous training and certifications to  

ge enhance its technical skills, safety and 
management.This  allows  us  the  credibility  

ite to proudly give customer satisfaction. Deja 
ng Plante,  President  has  over  7 years  of  
 to  experience in the janitorial industry and 
y  management. Our main focus is to provide 

hly  our clients  
1.2. We only perform as a Prime. Our  

r  company  experience starts  with  our  
le  customer’s needs, highly trained key staff,  

trained custodial employees and our  
  company  being equipped with the  proper  
n equipment to get any job done. Our  

experience on the projects are of similar  
es.  nature,  scope,  duration,  and within budget. 

  
Reference 1.  Brooklyn Stich Inc.  

a. Not Provided 
b.19,200 sq ft 
c. 2 story 
d. 4 employees/1 Supervisor  
e.  150 - 250 
f.  02/01/2017 - 01/31/2022 
g. $85,536.00 
h. Facility  is  24/7/52 week  operation   
i.  Facility  requires  background check   
j. Not Provided  

cy  Reference 2. Atlantic Recovery Center  

a. Not Provided  
b. 25,110 sq  ft 
c. 1 story  
d.  6 custodial  employees/1Proj.  Manager/1 
Supervisor 
e. 300 
f.  01/04/2018 - 01/01/2022  

ect 1.3 Key Personnel    
 Our key personnel are trained in the best  

vice practices in the Janitorial industry with a  
r our  combined  15 years’  experience.  Our  
rs’  continuous training and commitment to  
 a  providing high quality service makes us  

ment  stand out. (See PDF page 15 for more  
d.  information.)   

 
  2. Resumes - See PDF page 9 for  

20 resumes.   
n  
as  

.  

nd 
g 
.  

Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

Describe the qualifications and relevant experience of the Project Manager and all key  
staff that are intended to be assigned to this project.  Include resumes for the Project  contract includes:  supervising. Detail oriented operation  1.1. - 1. 1.1. - 1. to perform the services for the Broward  oversees  all  operations  within  the company  cleaning service that provides unparalleled Agreement  8.  Commercial Cleaning. Our firm’s  
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Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 10 
1 Lee Support Services Inc.  ALJ Services LLC Maintenance LLC LLC I&G Cleaning Inc. Janitorial 5 Star Services Legally Clean Inc. Lexi Cleaning Services LLC M&M Global Multi Services Inc. Oracle Consulting Group U-4 Global Enterprise Inc.  

b, 
se 

 a
i

Ameri-Plus Janitorial & Clean Freek's Janitorial Services 

Animal Control South, Enviromental Protection & Growth Management L
FMD South Reg Maint Office, Fleet Services #2, Fleet Services #8, Low R

Bldg., Mosquito Control, Landfill (205th Ave.) 

Manager and all key staff described. Include the qualifications and relevant experience of 
all subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                    5. Do 
you employ any temporary employees? If so, what percentage of        your workforce will 
be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a.  Describe when this occurs and which job categories this applies to. 

Walter Cooper (Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s 
goals. He is the project administrator and 
oversees all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 
6 years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge 
of managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 
performance evaluation of all employees to 

manager with 8 years of experience leading 
a team. Apply communication, organization, 
and project management skills to save time 
and money. Strong problem-solving, 
collaboration and management skills. 
Experience in project manager tools and 
tracking assignments. 

Project Manager: Victor Serria - Is one of 
our project managers that Direct the daily 
activities of all custodial employees. 
Manage facility budgeting process to 
ensure appropriate and timely preparation. 
Work with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement 
periodic schedules and procedures for the 
custodial program. Ensure that all facilities 
under his/her responsibility are safe and 
comply with all federal, state, and local laws 
Performs regular inspections of facilities, 
ancillary, and communal areas for 
sanitation, order, safety, and comfortable 
environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager 
to develop an action plan for all facilities 

Amer-Plus Janitorial & Maintenance is a 
Minority & Woman-Owned Limited Liability 
Company (LLC) established in 1998 and 
incorporated in the State of Florida as of 
May 1, 2018. Our current address is 
2598 E Sunrise Blvd, Fort Lauderdale, FL 
33304. 

1.1. - 2. Current Employees: Full-Time - 5 
and Part-time - 8 

1.1. - 3. Supervisory Employees: Full-time -
3  and Part-time - 1 

1.1. - 4.  Custodial Workers: Full-time - 1 
and Part-time - 8 

1.1. - 5. Temporary Employees: Amer-Plus 
Janitorial & Maintenance does employ 
temporary employees. Only 20% of 
employees are temporary/on-call. 

1.1.- 6. Provide Health Benefits:Amer-Plus 
Janitorial & Maintenance does not provide 
health benefits to employees at the 
moment, but we do provide other fringe 
benefits. 

1 1  R i i i l b k d 

Clean Freeks Janitorial Services, LLC has 
been in business since 2014. Our 
Managing Partner and the Project Manager 
for this contract, Dwright Daniels, has over 
13 years of experience and will be your 
point of contact for this contract. Mr. 
Daniels has served as Project Manager for 
facilities up to 50,000+ sq. ft. across South 
Florida.We are a minority-owned and a 
Certified Community and Small Business 
Enterprise with Broward County.Throughout 
our 7+ years in business we have 
maintained contracts, both private and 
government, similar in size and scope to the 
facilities we are proposing to service in 
BLD2121632P1. We understand that 
HIPAA Privacy 
Training, Occupational Health and 
Administration (OSHA) Infection Control 
Training, along with 42 CFR Federal 
Alcohol and Drug Abuse Confidentiality 
Regulations Training will need to be 
completed by all staff before starting 
work. The name of our firm is unique, and it 
comes from the coined naming of someone 
who is “obsessed” with 
cleaning or being hygienic as a “clean 
freak”. We plan to exceed the quality 
specifications by making sure all 

County Janitorial Services contract as 
detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen 
(14) years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand 
square feet. The Project Manager will have 
overall responsibility of the performance of 
the contract and will oversee all staff. The 
Assistant Project manager has over seven 
(7) years of experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager 
with contract requirements and staff. The 
Quality Control Manager has six (6) years 
of experience and over three (3) years 
providing quality control for various projects 
as the Art Palm Beach event and at the 129 
thousand square feet Radice Corporate 
Center Ill professional office building 
ensuring the highest performance is 
delivered for our clients. Cleaning 
Supervisor has four (4) years of experience 
and will ensure all assigned tasks are 

and works closely with all project managers 
to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He 
oversees all operations to ensure all 
contracts are executed with effectiveness, 
quality, service, and cost-effective 
management of resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is 
responsible for inventory, equipment 
maintenance, routine and special project 
scheduling  and quality control 

service to construction contractors 
and facility managers in South Florida. 
Legally Clean is a cleaning service that 
you can trust to take care of your cleanin
needs. We perform superior cleaning 
services as we pay attention to details a
always have the customer’s best interes
hand. We use only eco-friendly products 
your employees’ health and 
well- being is paramount to our business.
We strive to provide you with a clean 
healthy environment that allows you to w
in an environment free of toxins. We 
perform other ancillary services, such as
carpet cleaning, pressure cleaning, and 
estate cleaning and hauling. Remember, 
Not Clean, Unless It’s Legally Clean!See
PDF page 116 for resumes.                    

1.1. - 1. 
a. Legally Clean, Inc is located in Browar
County in the city of Lauderhill, Florida. 
b. Legally Clean, Inc. has been in busine
for 15 years. 
c. Sherry W. Rudolph, in the principal 
owner of Legally Clean, Inc. Sherry is a 
motivated, highly competent cleaning 
professional with an excellent reputation 
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1.2. Company Experience/Reference Points Value: 20
 Vendor should submit a minimum of at least three (3) janitorial contract references 

but no more than five (5) janitorial contract references that have been performed in the 
past five (5) years, including the following information described in paragraphs “a” through 
“j” below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information:  

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g.  Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided 
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided 
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present    
g. 12,000 
h. Not Provided 
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards  Extensive 

1.2. 

Reference 1. CityPlace South Tower - I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning 
and Maintenance, Janitorial cleaning 
Including but not limited to providing all 
cleaning products, materials and supplies, 
equipment, labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 including 
two (2) day porters and two (3) supervisors 
and one project manager and one 
assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks 
a year. 
i. All employees received regular 
background checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business Park -
Phase 1 -Prime Contractor: I was hired as 

1.2. Amer-Plus Janitorial & Maintenance 
LLC exceeds the minimum qualification 
requirements of three (3) years since we 
have over twenty (20) years of janitorial 
experience under our current organizational 
structure in providing services similar to 
those specified herein. We have 
experience in servicing a variety 
of industries from government office 
buildings to hotels and restaurants. While 
our venues may be different, our goal 
remains the same; provide quality cleaning 
service to our customers. (See PDF page 
655 for more information.) 

Reference 1. Florida Fish & Wildlife 
Conservation Commission, Division of Law 
Enforcement 
Amer-Plus provides general janitorial 
services for the FWCC at their 
Port Everglades location two (2) days a 
week 

a. 3440 SE 18 Ave, Hollywood, FL 33316 
b. 1,500 square feet 
c. One (1) story 
d. One (1) 
e. NA 
f. February 1, 2018 to January 31, 2023 
g. $29,940 
h. Operational 52 weeks a year minus 

1.2. 

Reference 1. Broward County Traffic 
Engineering Division, Commercial Blvd., 
12,500 Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 12, 
500 sq. ft. facility. We remove all trash, 
vacuum floor areas, dust, and sanitize 
bathrooms daily. The following 
services are also provided as needed: buff 
and wax floors, deep clean carpet, interior 
and exterior cleaning of 
windows, and dust high bay areas. This 
building has 4 restrooms. This project is 
ongoing. 2018 to Present. (See PDF page 
50 for Project Highlights.) 

Reference 2. Broward County Traffic 
Engineering Division - Prospect Rd., 4,399 
Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 4,399 sq. 
ft. facility. We remove all trash, vacuum 
floor areas, dust, and sanitize bathrooms 
daily. The following services are also 
provided as needed: buff and wax floors, 
d l et  i t i d t i 

1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total 
square footage of 167,755 and ten (10) 
stories. The total number of workers 
assigned is sis (6) and one (1) supervisor. 
The total number of facility users is 
approximately 5,000. Start date of the 
contract June 2017 and end date 
December of 2017. The total annual dollar 
value for the project $63,000. 
This contract was five (5) days per week 
for six (6) months. The contract required 
workers to adhere to background/security 
checks and adherence to green building 
maintenance. 

Reference 2. Cushman & Wakefield 

 Building with a total square footage of 
139,000 and seven (7) stories high. The 
total number of workers assigned is five (5) 
and one (1) supervisor. The total number of 
facility users is approximately 1,000 daily. 
Start date of the contract January 2013 and 
current. Total annual dollar value of 
$168,000. This contract is five (5) days per 
week and 52 weeks a year. The contract 
required workers 
to adh e to b k d/ it h k 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on 
a contractual and emergency basis within 
the Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget and 
on time. We are the Prime contractor for 
this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County 
School District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. 

1.2. 

Reference 1. City of Miami - Little Haiti 
Cultural Arts (subcontractor) 

a. 212 NW 59th Terrace Miami FL 33137
b. 22471 square feet 
c. 5 stories 
d. 2 Full time –1 part time worker 
e. 100,000 visitors annually 
f. Start: 2015 End: 2020 
g. $65,000 
h. Daily cleaning, 7 days a week, 52 wee
, contract was not 24 hours /7 days 
i. No, background check involved. 
j. Yes, adhered to green building 
maintenance standards. 

Reference 2. Fort Lauderdale Parking 
Garage-New Construction (subcontracto
Contracted with Skanska USA 

a. 200 Las Olas Circle Fort Lauderdale F
33316 
b. Square Feet 287,043 
c. 647 parking spaces 
d. 8 staff members/ 50 contractor worker
and personnel on site 
e. 100,000 users annually 
f. Start Date November 2019 End
Janaury 2020 on site 
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1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5                                                                              
Refer to Location Certification Form and submit as instructed. The maximum 
be assigned to each Locally Based Business and to each join venture that is c
solely of Locally Based Businesses. 

1.3 Key Personnel - We alter the number 
of our service crew based on the size of 
the facility in order to meet the 
requirements of the agreement. For each 
facility location we provide one Project 
Manager, Quality Control Manager, Assist 
Project Manager, and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and 
meet operational deadlines. Walter is 
responsible for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any and 
all changes and progress, and completes 
projects on time and within a budget. He 
also leads all aspects of projects, including 
project documentation, client engagement 
and scheduling. administrati

                                               Location  certification  form  (See attached)  LJ  Janitoria
 points shall  See PDF  page 124.  W 
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3.  Project Approach -  3.  
1. LISTEN - Without question, the most      
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1.3 Key Personnel 
Project Manager: Steve Valentine - Over 20 
years of experience in the Janitorial Field 
Served as a Janitorial Project Manager  2. Resumes - See PDF page 643 for  
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3. Project Approach -         3. 
       Amer-Plus  Janitorial  &  Maintenance LLC      

nority-Owned a
ess  mmunity/Small 
term tablished in Ma
oun ways  has  been  l

unty. 

 Project Appr
                              

year career in cleaning and mainten
dedicated supervision positions wh
prioritizing communication to improv
management and leadership. Capab
decision maker and multitasker, 
implementing analysis and critical th
to evaluate cleaning performance a
predict issues before they arise. Pa
close attention to small details to en
proper cleaning. Responsible with 

ve tasks and security 

1.3 Key Personnel 
See PDF page 660 for personnel list. 

1.3 Key Personnel 
Clean Freek’s Janitorial Services, LLC is a 
Minority-Owned and certified Small 

se established in May 
ed by Dwright Daniels 
ner. Mr. Daniels has 
leaning experience 
 Project Manager for 

000 sq. ft. across South 
ntly have 18 
f members located within 

County’s various facilities 
o serve. We 
opportunity to introduce 
d Green services to the 
Our approach is based 
nd skilled employees. This 
detailed, professional and 
 quality in the services 
 to provide a quality 
 

nteed! (See PDF page 57 

1.3 Key Personnel 
a. I&G Cleaning's team brings over twenty-
five years of experience in janitorial 
services to this project. Anthony Allen as 
the Project Manager/Superintendent has 
over fourteen (14) years of experience 
providing excellent janitorial services and 
has worked at the Palm Beach County 
Convention Center in support of the Art 
Palm Beach event and managed the 
services for Enterprise Car Rental totaling 
one hundred thousand square feet. 
Deploying green cleaning standards by 
always utilizing recycled content materials, 
supplies and low emitting cleaning 
materials. He will ensure requirements are 
adhered to. He will have overall 
responsibility of the performance of the 
contract and will oversee all staff. Robert 
Eugene Thomas, the Assistant Project 
manager/Site Supervisor has over seven 
(7) years of experience. He has worked at 

1.3 Key Personnel 
a. Project Supervisor - Kristen Olbel will 
be the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She 
has over 20 years of experience in the 
industry providing a vast knowledge to 
ensure all specifications are met per the 
customerげs specifications. Kristen will 
meet with Broward County 
representatives and building managers on a 
routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Star 
Services. Kenny is responsible for all labor, 
supervision, equipment, and quality control. 
He will provide site supervision on this  

a.  Project Supervisor - Not Provided            

  on    both  a Local  Location  Certification  Form  completed Location  Certification  Form  please see See PDF  page 80 for  Location  Certification  
attched (PDF page 81). Form. 

3.  Project Approach - See charts on  3.  Project Approach - U-4  Global project  
     

agreement. 

ed  Business  as  Periscope as required 
tion 1-74, 
dinances.  
  located  in  
ss

 C
esses 

h i 
 
f 
a 

nitorial 5 Star  3.  Project Approach -         
ied  with                                                                      PDF page 23.       approach is to implement the wishes and 
  functioning as  3.1 - a.  Legally  Clean,  Inc  understands  the                                                                      our commitment through its active  
eements. See involvement  with our  team,  building 

1.3 Key Personnel - Our key per
prime vendor and subconsultants
collectively possesses the requis
experience relevant to providing 
quality janitorial service in an 
environmentally friendly manner i
profile facilities. Our proposed ma
team, including supervisor(s) and
project managers for each agree
locations is listed on the respecti
sheets. Additionally, listed below 
relevant experience and the role 
play for each agreement location
page 129 for more information. 

2. Resumes - See PDF page 11

Personnel - Osaretin our P
has 4 years’ experience in
ndustry. He has customer 
business management. Ju
Project Manager has two yea
e in the janitorial industry, has
degree in operations manage
ous experience as a team lea
Quality 
as over 5 years’ experience in
ontrol, overseeing more than 
bers, excellent communicatio
attention to detail. Lory also h
e in 24 hours/365-day facility
ur supervisor has 7 years’ 
e 
rvisor excellent in managing a

mployees. Ensuring all cleanin
ive hands-on and site training

l Services is located at 
Blvd # 153, Sunrise, Fl 3
al is both a Local Busin

ased Business as each 
Section 1-74, Broward C
dinances. 

itorial Services, LLC is a 
nd certified 
Business Enterprise 
y 2014. CFJ is and 
ocated in Broward 

I&G Cleaning's corporate office is located 
at 8210 NW 53 CT, Lauderhill, FL 33351 
and is both a Local Business and a Locally 
Based Business as each term is defined by 
Section 1-74, Broward County Code of 
Ordinances. 

Janitorial 5 Star Services is
Business and a Locally Bas
each term is defined by Sec
Broward County Code of Or
Janitorial 5 Star Services is
Pompano Beach, FL and po
B i  T  R i i h 3.     Project Approach: Total Points Value 20 

Describe the prime Vendor’s approach for each agreement of locations prime Vendor is 
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor.  Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call.  

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. 
The more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people take 
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event 
traffic, the seasons and daily weather 
across the country, it must be constantly 

Project Approach -

3.1 - a. ALJ Service will meet with the 
contract administrator to go over the needs 
of the facility. Then we will strategically 
study the cleaning specifications to put 
together a 30-cleaning plan to bring 
the facilities up to cleaning standards. Then 
schedule to identifies the needs of the 
Daily, Weekly, Monthly, Semi-Monthly, 
Quarterly, Semi-Annually, and Annually 
cleaning standards. This schedule will 
assist us in meeting the needs of each 
building throughout Broward County. 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that deals 
with staff interaction on a daily basis, one 
of ALJ approach is speaking with contract 
admin in the initial meet to gain a better 
understanding on breaks, lunches, 
frequency traffic within that building will 
assist ALJ with setting cleaning schedules 
that will best interface staff and meet 
building needs. For example, if most on the 
staff is on lunch between 11-1pm we clean 
restrooms 15mins before leaves depending 
on the need and 15mins after staff leaves 
this ensure minimum interaction with staff 

will provide all labor, supplies, equipment, 
tools, service and supervision necessary to 
provide janitorial services at the Broward 
County Board of County Commissioners 
facilities to maintain work conducive with a 
sanitary, neat, clean and orderly condition 
to meet or exceed quality standards. 
We will employ experienced and sufficiently 
trained staff so as to perform work safely 
and expeditiously. 
All custodial staff will be certified and be 
given continuous education regarding the 
safest, up-to-date methods of cleaning, 
disinfecting and sanitizing with a specific 
emphasis on the safe handling and storage 
of cleaning chemicals and hand hygiene. 
Amer-Plus will also equip our staff with 
OSHA Compliant Training, appropriate and 
effective tools, chemicals and equipment to 
get the job done satisfactorily so as to meet 
and exceed your expectations. Amer-Plus’ 
site employees are listed below: (See PDF 
page 667 for employee list and more 
information.) 

oach -

Our approach to each contract is simplified, 
so to accomplish more with less of a 
hassle. We have reviewed the Monthly, 
Weekly, and Daily scope of work listed in 
the RFP. We have carefully read the 
Specifications and Requirements for this 
project, paying close attention to the 
aforementioned sections to ensure we fully 
understand the various needs and that 
some locations require daily services, 
some weekly, some monthly, and 
there are possibly occasions of services on 
an as-needed basis. 
At the beginning of each month a Schedule 
of Services will be provided to the County’s 
Contract Administrator identifying staffing 
assignments by site and breaking down the 
monthly, weekly, and daily services for 
each location. We believe that 
communication is key to the success of any 
contract/project, thus, we will constantly 
communicate with the Contract 
Administrator and should any issues occur, 
or we stumble upon graffiti we will swiftly 
notify the County. 

3.  Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of 
Supervisory employees is three (3) full-time 
and one (1) part-time. The number of 
custodial workers employed are six (6) full-
time and eight (8) part-time. l&G Cleaning 
does not employ any temporary employees. 
l&G Cleaning's approach for Agreements 1-
12 and 14 is to assess each of the 
locations and hit the ground running from 
day one. Our team has an eye for attention 
to detail and can detect, assess, and plan 
to immediately bring those locations up to 
the required standard if the previous 
janitorial firm was lenient in their 
performance. Agreement 10 has a crew of 
22 staff members with eight (8) supervisory 
personnel and 70% of 
the crew members will be specialized in 
flooring and general cleaning. 

3.1 -
a. We intend to exceed the quality 
standards by looking beyond the obvious. 
We train our staff to look at corners and 
ledges where some people fail to examine. 
We will meet and exceed the quality 
standards as specified. 

b  No notable exceptions to suggest related 

3.  Project Approach - Ja
Services is CBE/SBE certif
Broward County. We will be
the Prime Vendor for all agr
attachment F & G for certificates (PDF 
pages 1786 and 1788). Janitorial 5 Star 
Services is bidding on all agreements (1-
14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So 
just like our attitude towards cleaning, we 
utilize many programs and services to 
deliver seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed 
so rest assured our real time approach will 

scope and scale of the project and the 
importance of maintaining a high quality o
standards. To meet the quality 
specifications described, Legally Clean, 
has a fully trained staff that 
understands the task at hand and how to
complete the task in the most 
effectiveand efficient way. 
Our cleaning equipment is inspected wee
to make sure the cleaning task 
is completed accordingly within the prope
time frame. Our highly trained and 
experienced supervisors will review the 
results and procedures of our cleaning 
technicians to assure that all of the contr
specifications are met or 
exceeded. Supervisors will conduct regu
and random inspections/audits to ensure
that the level of cleaning remains at a hig
standard that meets the required quality 
specifications as outlined in the above-
referenced solicitation, BLD2121632P1.

b. Legally Clean, Inc has not identified an
exceptions for suggestions to the minimu
proposed service hours. 

c  To meet the minimum work tasks and 

We aim to meet and exceed quality
s with providing ample weekly 
ours and our approach to each 
will be simplified. Our Project 
, Assistant Project Manager, 
ontrol and supervisor will carefully
 cleaning 
tions and requirements. We will 
e all fully understand the various 
ents for each contract. By giving 
es a monthly report sheet that will 
ed off daily with the building area, 
and frequency simplified into one 
sued by Supervisors to the 
 staff to ensure that the frequency
 
d on the same day of service. A 
ection and signature of 
bility is required at the bottom of 
eet at the completion of services. 

are no exceptions suggested to 
mum proposed service hours. 

opose to meet minimum work task
oin with normal building activities 
ng schedules, assigning tasks tha

mpose conflicts with building 

ers and procedures. This plan 
 documents the process for the 

on of staff, duties, activities and 
ns of tasks and tools. U-4 Global will 
n 
 staff on-site throughout the 

on period, if possible. Prior to award 
istant Project  Manager will work 
with our Project Manager. Assistant 
Manager will communicate with the 
 janitorial company and gather 
and phone number of employees 
uld like to 
on to our company. We will always 
step ahead ensuring we have 

sed other employees in the event 
 employees do not wish to transition 
 Next, we will have our 
ion for those employees who will 

on and existing/new employees. Our 
ion will go over our application, 

ny policy, procedures and training. 
y staff will be assigned to each 
ent, ready with their role and 

sibility. We encourage our team to 
th the manager, if possible. After 
ver the statement of work, the 



 

        
	
	

  
         

      
	        

 
 

 
    

    
     

 
 

 

 
 

    

    
 
 

     
 

    
 
 

    
 

    
 

 
 

 

     

 
 

 
 

   
	   

 
     

    
 

       
 

      
 

 

 

      
    

      
  

    
 

    
 

     
 

   
 

  
 
 

     

  
 

   

    
 

    

 

 
      

 
 
 

 
 

   

    
 

     
 

     
 

 
 

 
    

 
    

 
      

 

     
 

       
 

 
    

  

    

 
 

 
 

 
 

    
 

 
 

     
    

   
 

 

     

 

     
     

 
 

     
 

 

    
  

   
 

    
 

 

   
  

 
  

 
 

    
    

 
 

  
 

 
 

 
 

 

 

 

 
 
 

 
  
 

 

 

 
 

 

 

 

     

 

 

 

 

                
 

 
  

 

  

 

 
              

 
 

 

  
 

 

 

 

 

3.2 - 
a.  M 

 janitor
d. the st
ing to would 
e mana

emplo
tasks.
mana
follow
exam
weekl
the w

rial the cl
uct dustin

the cl
ly work 

mana
g projec
cy, projec
tion comp

sched

b. Not
ute 
s to i. Not 

m 
king c. Our

syste
hip all iss

and a

3.3 Q
ly a. At 

that al
orient
allow 

ule a knowl
 proce

l. We b. c. 
list desig
ee your f

proble
taff. to ens

for ma
 stand

3.4 C
a. Se

ilable b. All 
um hour if

he 
c. Ou
machi

 requir
buffer,
polish
and pr

r is 
tions d. All 

after 
ensur
take o

3.5 C
 151 a. Not

b. Not
e 

c. Tra
the fol

eled don’ts
our e
manu
4. Wo
succe
havin
team i
organi
startu

      

 
 

 

k - Ma
& 

ll be ial
tifie at
ord th
o th ger
. ye

 E
ge 
s if
ple
y, 

e ee
nito ea
ond g 
l ea
eek will
be ger
nin t t
uen ts 
tten an
d ul

 P
trib

ician Pr
 tea
 wor  c
t m 
ers ue

ppl

ua
der M 

l e
ati

he th
hed ed
ted ss,

nne an
sk ne
ploy aci

m 
rly s ur

xi
elow ard

o
e li

ava he
inim  n
ut t

r c
ne

     e
 b

ect er
 a es

rviso
fica eq

ea
e 
n 

o
page  P

 P
 pag

ini
lo

od  a
t of mpl

al. 
rk
ss

g a
s 
ze
p c

    

   

   

   

    

   
    

   

  

 

    
   

   
  

  

   
 

 

 

 

 

  
 

 
 

 
 

 

 
 

 
 
 

             

 

 
 

 
 
 

            

 

 
  

 

 

 

 

 
 

  

3.2 - Manage 
a. Each  agree

lyzing Manager/Qualit
n. We Project  Manag

ng 10 custodial e
e depending on t

nd 
nd i. We will sche
 as annual  work  se
ask for janitorial servic
ncy is calendar for ea
ay of dates (followin
ted by Two weeks pri
tor the date and time  
old 
ject ii. Not Provide

ect 
  a  b. i.  Basic wor
f the checklist with t
 our including when 

must be  perfor
daily, weekly,  
needed, etc 

c. The reportin
Janitorial  Man
checklist and p

 
dentify d. We are prep

proper equipm
es. any emergency

 W    3.3 Quality Co
red a. We have es
l  policies, proce
h will employees rec

process. Empl
pany training and ed

program expec
cleaning practi

ram receive refres
ds of courses  twice 
int of our code of 

stem improvement. 
tions 

gh Our inspection 
our Quality Co

    3.4 Company 
a. See PDF pa

 in an b. Our respons
 equipment is 1.

 c. The equipme
m  all perform  the re
 duty floor  clean

vacuum, Minut
er ProTeam vacu

d. We currently
cted maintenance pr
ear to track complete 

ady to report our equi
maintenance c
equipment mai
3.5 Company 
a. Not Provide

b. Not Provide

s all of c. See PDF pa
  and 
rovide d. Not Provide
raining 

4. Workload - 
by managing our  a
. Our future projects 

to our startup p
ur  experience pla
acts. establishing an

  
     
    

  

  
   

 

 

 

 

   

  
   

   
  

   
 

 

 

  
 

    

 
   

 

 

 
           

 
 

 

                          
 

 
 

 
 

 
 
 

 
 

     

      

                          
     

 
 

 
 

      
 

 
 

    

                              
    

 
 

  
 

   
 

 
 

 
 

 
 

 

    

     

    
  

 

    
  

 

 
 

      

 
 

 
       

 

                          
 

 

 

 
 

 

   
     

 

     

 
 

   
  

  
   

 

     

         

 
   

   

   

   

     

                          

 

   
 

   
 

 

 

        
 

 
           

         

            
 

 
 
 

                              

      

      
 

 

                              

 
     

 
 

  
 

 
 

 
 

 
     

 
  

                        

   

                              

 
 

 
 

    
 

    
    

 
 

 
 

                              

 
      

 
  

 
 

 

 
    

      
 

       
       

                              
    

 
 

     
           

  

   

 

 

          

   

   

 

              

       

    

 

              

   
    

                              

 

    
   

   
 

 
 

 
 

 

                   	                                                               
 

 
 

      
      

 
       	  

 

 
 
 

     

 

    

 
 

 
 

    
 

    

 
     

   
 
 

 

 

 
 

 

 
 

 

     
 

     
 

     

  
 

  

    

 

 

 

  

   

 

 
 

 
 

        
  

      
te 

   

  r

 

     

 
 

     
      

 

    
 

    
 

    

 

  
 

 
    

 
    

   

     

 

  

   

 

         
  

           
  
      

3.2 Describe how prime Vendor will manage and organize work for each 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Wor nage and Organize Work - and Organize Work -
Agreement of locations prime Vendor is proposing: Points Value: 4               a. Here at 1 Lee Support Services Inc. we will After meeting with the contract All agreements above except for No. 7 has a. Not provided M Global will schedule basic ment will have 1 Project 
State number of crews working for each agreement identified. 
i.  Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 

manage and organize work by making 
schedules for each unit. All janitorial crew 
will participate in team cleaning. We believe 
that it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of 

administrator and discussing the location 
needs and concerns a team will be 
formulated to specification and the needs to 
that building. 

a. Number of crew with be identified base 

a. The custodial team at each location will 
be headed by Amer-Plus’ Area/Project 
Manager Mr. Michael Kelly, who will be the 
primary on-site interface between Amer-
Plus and the Broward County Board of 
County Commissioners Contract 

multiple locations, if selected, we will be 
maintaining the designated facilities on the 
basis of the site’s features and suggested 
cleaning times as indicated. Service at 
specified locations shall include all areas 
required in the RFP. Each location will have 

a. I&G Cleaning will work with the County's 
representative to finalize a comprehensive 
schedule for delivering janitorial services 
for this agreement. We will communicate 
with each facility representative and 
discuss the intricacies of each facility and 

i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 

a. The following number of crew wi
assigned for each agreement iden
Crew member will be assigned acc
skill level and experience relative t
project needs. See PDF page 138

 service for each facility ana
ement of work for each locatio
en have a meeting with buildi
. Lead supervisor will train th
e with the proper schedule a
xample of how we organize a

y Control, 1 Assistant 
er, 1 to 2 Supervisors, 1 – 
mployees. This will be 
he size of the facility. 

dule periodic project and 
coordinating with periodic project and annual work task. accountability and work. Our method of on the facilities needs for each agreement Administrator and will be responsible for a designated Team inclusive of a any required special details related to supervisor, porter/cleaner, project crew The i. See PDF page 138. the service being provided is parate from the basic 
i. Describe crew organization to perform basic and project work. team cleaning has a flexible and upon meeting with the contract daily operations at the locations. Mr. Kelly Site Supervisor and Team Lead. We have scheduling prior to project execution. We agreement will be managed and organized  the scope of work lists the t e giving our floor techs a 
c. Describe and present an example of your reporting system used to compare actual customizable composition to adapt to the administrator. will be responsible for hiring, training, serviced facilities of various sizes and can then coordinate with each facility to using computer programs. All daily and ii.  See PDF page 138.  dusting, area offices, freque ch facility with the project 
performance to your schedule for regular service. unique specifications of the facility. Assist 

PM/S will d. Describe your capabilities to respond to emergency or disaster situations including of  
ensure evspecialized  equipment  required  for  de-watering  or  moisture removal  tasks  or  other  special  very spec

c

scan over the location first to 

leaning services.  that tasks
in line  wit
vital to th
agreemen
They  will 
task that 
requireme
then turn i
superviso
Jessica  R
managing 
Roy  will b
around th
ensure all 
Roy will r
ensure th
properly  

3.3 Describe your quality control program for each Agreement of locations prime 3.3 Qualit
Vendor is proposing: Points Value: 4                                      a.  Describe  how  you intend a.1 Lee S
to provide a startup orientation program to bring facilities into compliance with quality to controlli 

functional standards.  across thb. Discuss your inspection procedures including any technical aids used to monitor  plan begin

ery janitorial worker encounters a 
ific amount of duties to make sure 
 are being completed evenly and 

i. Schedule Basic Janitorial Service for 
each Facility. Services will be basic on the 
contract frequency which are Daily, 
Weekly, Monthly, Semi-Monthly, 

payroll and administrative duties related to 
the facility with additional responsibilities 
that include ordering supplies, ensuring the 
availability of equipment and handling 
special requests. Amer-Plus’ 

multiple facilities per day, maintaining 
contracts for years (repeat renewals) so 
we know that we are capable of getting the 
work done each of the proposed for 
contracts. Our Assistant Project Manager is 

schedule the required periodic work and 
annual tasks as described in the project 
scope.Below is a listing of the number of 
crews for each agreement that l&G 
Cleaning is proposing: 

periodic work will be coordinated and 
executed through a generated schedule of 
task. In addition, we will continuously 
monitor and reevaluate to ensure best 
strategies are being utilized. 

b. Legally Clean, Inc will employ th
following steps to meet the basic ja
services for each facility: We will c
daily, weekly, quarterly, and annua

we will designate a specific d
k that dusting must be comple
ner. This will allow us to moni
or task of that area and can h
ner accountable. Periodic pro

g the frequency schedule). 
or to date we will confirm the 
with building manager. 

d 
h the cleaning regulations that are 
e 
t. 

have a daily checklist for each 
needs to be completed. After work 
nts are completed, employees will 
n their daily checklists to their 
r. Our designated Assist PM/S, 
ichards, will be responsible for 
the account. While supervisor, 

e conducting a routine check 
e building using the tasks logs to 
required tasks are accomplished. 

eport those findings to Jessica to 
at the account is being managed 

Semi Annually, and Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by annually 
work. 

i. Basic work will be scheduled to match the 
contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 

CEO/Managing Director Stephannie 
Cetoute and Director of Operations 
Lumodeste Cetoute will support Mr. Kelly 
and are responsible for ensuring 
consistent service delivery, inventory 
management, reporting and compliance with 
contract specifications. (See PDF page 
669 for operations structure.) 

i. Basic janitorial services will be scheduled 
for each facility according to the schedules, 
guidelines and scope of work provided in 
the Addendum_No._5_Janitorial_Contract_-
_Specifications_and_Requirements and 
Addendum_No._5_Location_Details__BLD 
2121632P1 J it ial S i 

already both HIPPA and OSHA certified. 
We plan to exceed the quality 
specifications by making sure our site 
always maintains the proper cleaning 
materials. Our staff will be properly 
dressed, uniformed, and a Supervisor will 
be on sight at all times. 
For buildings with multiple stories the site 
Team will be split by levels so to execute 
the work in a timely and efficient manner. 
Our Project Manager, Dwright Daniels, will 
be the point of contact for the County. Our 
Project Manager (PM) has served as PM 
for facilities up to 50,000 sq. ft. across 
South Florida. The 18 staff members we 
are proposing on this project will be 

i. Assigned Project Manager will work from 
a master weekly schedule per assigned site 
and coordinate with supervisors and crews 
to ensure every facility is covered for 
services daily. 

ii. The teams listed above will be assigned 
to each building as scheduled to ensure all 
required services are performed. 

b. i. Each facility will be assigned a project 
manager a supervisor and designated crew 
members specialized based on 
requirements for each site as detailed in 
th j t'  f k 

As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 

f l d ll t di l  All 

project schedules. The daily and w
supervisor assignment sheets will 
distributed prior to the week of clea
completion which include task, freq
and location of employees. Extra a
is given to special requirements an
requests. 

i. The supervisor will accurately dis
the workload to the cleaning techn
be performed. Cleaning technician
leaders are supervisors in training
closely with supervisors and projec
managers to provide excellent lead
along with advice and assistance. 

 be coordinated with the proj
 and supervisor. We will use
racker system to keep track o
that have been completed by

y and any future projects 
ed. 

rovided 

ovided 

ompany has a daily reporting
and an inspection system to i
s 
y corrections to mitigate issu

k will be on the work scope 
asks, areas of building, 
the work 

med (following each contract) 
monthly, quarterly, annual, as 

g systems that we use is 
ager App, work scope 
roject calendar. 

ared with or to rent the 
ent necessary to respond to 
 or disaster situation that
 h di l y Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - Our quality 3.3 Quality Control Program - 3.3 Quality Control Program - lity Control Program - ntrol Program -

upport Services Inc. is committed a. ALJ air quality control in house program Amer-Plus Janitorial & Maintenance uses We employ a proactive approach to control program is applicable for a. Janitorial 5 Star Services will conduct a a. Preparation for a smooth and or & M Global Service it is requi tablished and adopted 

performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described in 

ng quality at every level of 
and administrative activity, 

e project lines. Our quality control 
s in the 

onboarding training that our staff members 
receives. It is mandatory that our crew 

is unique designed to meet the random 
needs of each facility using the top to 
bottom mythology. The program is designed 
as a tool to assist the  manager or 
supervisor in the production of consistent 
quality service. It will enable to randomly 

technology to improve the efficacy of our 
work and to improve the customer 
experience. We use real-time technology to 
perform inspections, report issues, 
communicate with our customers, manage 
supplies and much more. We also utilize the 

janitorial services by taking preventive 
measures before the level of performance 
becomes unsatisfactory. Our aggressive 
quality control practices allow us to 
implement any operational changes needed 
to correct issues and improve work 

agreements 1-12 and 14. It will expand 
or contract based on the individual 
location's needs and specific requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 

meeting prior to the contract starting to 
recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are 
properly trained to perform the tasks 

start up is essential. An on-site 
management team and support 
management team will implement t
startup orientation. We will then sc
pre-start meeting with your designa
liaison. We will maintain close 

mployees to attend a genera
on and training process whic

em to become confident and 
geable in their positions, com
 and overall expectations. 

dures and standards that all 
eive during our onboarding 
oyees at entry level receive 
ucation of our compliance 
tations, standards and green 
ces. Employees will also 

the attached Exhibit 1 – Specification. completes a day training once initially apart view areas of your facility through finest products and materials processes, which in turn minimize and quality cleaning and meeting their cleaning required so upon execution of this contract communication with affected perso d d.  Our Quality Control prog her 
d. Describe and provide a sample of your reporting system used to compare actual of the company. The quality control plan for inspections, producing rating values and that are best suited for each facility, based prevent the occurrence of cleaning needs and specifications is the foundation they will seamlessly step in. They are will then implement the transition ta d to specifically meet the nee a year to remind employees 

performance to your schedule for regular service. the referenced solicitation has been possible solutions to on the particular requirements of that deficiencies. We focus on the following of successful, l&G Cleaning Inc. Performing trained to identify any deficiencies and including the development of all em lities. The program will pin po conduct and incorporate any 
e. Describe the activities that can most easily be implemented to maximize opportunities to 
promote green building cleaning practices. 

designed to promote and maintain superior 
contract performance. Each supervisor will 
inspect all facilities daily and evaluate all 
assigned areas of work Each supervisor 

incurred deficiencies. 

b. The initial procedure of the program is to 
break down into specific areas listing all 

building. 
We also have a Quality Plan that we use to 
ensure that our customers get the best 
services  Please see the Quality Plan 

performance measurements to ensure the 
quality of our services. 
Quality Control begins with onboarding 
training our staff receives  Each staff 

building inspections is an 
important part of the company's quality 
assurance program since it is what helps 
an organization achieve its quality 

quickly correct them as required. In 
conjunction with our project crews, all 
sites/locations will be brought to standards 
specified in the RFP  Our project managers 

assignments and the 
recruitment and training of the hou

b See Quality Control Program B

areas. This is an ongoing sy
e compliance with your regula
mum results in meeting the hi
s that will be required Our 

procedure is performed by 
ntrol using the Janitorial 

3.4 Company Equipment: Points Value: 4                                                                                                                  3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - Amer-Plus 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - mpany Equipment - Equipment -
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 60 for list.    Janitorial & Maintenance utilizes the finest a. See PDF page 68 for list.      a. I&G Cleaning maintains a log for all a. We currently have pressure washers, a. See PDF page 149 for list.      st on PDF page 27.          ge 18 for list.      
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. 
b. For the above-mentioned heavy equipment, provide the response time for mobilization 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing (i.e., 
commercial vacuum cleaners, water extraction equipment, machine scrubbers, buffers, air 

b. Equipment is readily available and can 
be mobilized upon request. Time is based 
on distance of the targeted site. 

c. See PDF page 110 for list.              

b. All equipment has a one to four (1 to 4 
hours) mobilization time period 

c. See PDF page 60 for list.               

d. ALJ services Equipment is maintain by 

products and materials that are best suited 
for each facility, based on the particular 
requirements of that building. Our 
dedication to preserving the 
environment is evident in our use of Green 
Seal certified and environmentally friendly 
products, wherever possible, in our routine 

b. Not Provided 

c. See PDF page 68 for list.              

d.  Our staff is trained in the use of Floor 
Care Machinery. Proper use helps maintain 

machines and equipment. Supervisors 
review the log to ensure all equipment is 
functioning correctly. This process helps 
maintain equipment in its optimal working 
condition. Broken equipment is replaced 
immediately to avoid delays in service. We 
focus on preventing equipment failure by 

floor machines, carpet extractors, wet/dry 
vacuums and backpack vacuums. Have 
vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. Mobilization of each piece of equipment 

b. The heavy equipment is readily 
and can be mobilize within 20-30 m
upon request and is contingent abo
distance of the targeted site. 

c. See PDF page 149 for list.        

avy equipment can be moved
eeded to be transported. 

urrent inventory on floor care
s that will be utilized to perfor

ments for each agreement are

e time for mobilization for 
5 hours.      

nt that will be utilized to 
quirements are 21” heavy 
ing machine, wet/ dry 

scrubbers, etc.) d. Our equipment will be maintenance every Cleaning System Inc. Onsite visits repair , cleaning operations. Our cleaning that equipment is always servicing equipment per manufacturer is determined based on the location and urnishers, stone and marble eman carpet extraction, 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 2 months just be sure they are working Drop off repair , Part replacements chemicals are of the highest quality and are available for use, in the event that suggestion. Staff is trained on the proper size of the equipment. Vendor strives to d. As a standard practice, the Proj s, carpet extractor, carpet dry ums, pressure washer, etc.             
working condition. properly. We do have additional machines in compliance with OSHA’s Hazard equipment breaks will be repaired or used of all equipment to prevent malfunction make equipment readily available with a Manager inspects all equipment on sure cleaner. 
 e. List office equipment and computer programs that prime Vendor currently possesses in 
order to deliver electronic communications and reports to County staff, i.e., computer, 
facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and 
Excel, etc. 

in the event one should be fixed. 

e. See PDF page 110 for list.  

e.  See PDF page 61 for list. Communication Standard (HCS).     

a. See PDF page 680 for list.      

b. Not Provided 

replaced immediately. The County will not 
suffer a decrease in the quality of our 
services due to issues with equipment. Our 
firm has all the necessary industrial 
size mops, brooms, spray bottles, dusters, 
floor polishers and buffing equipment 

and for safety. All equipment checks are 
performed monthly for worn belts, brushes 
and wear and tear. The supervisor reports 
the findings and requests a replacement of 
the equipment or machine if required. (See 
PDF page 573 for list.) 

response time of not longer than 24 hours.       

c. See section 3.4 (a) for list (PDF page 
35).               

d. We regularly inspects all equipment to 

weekly basis and the on-site supe
responsible for providing daily noti
of all immediate equipment needs. 

e.  See PDF page 150 for list. 

uipment’s are cleaned, inspe
ch use and serviced twice a y
we will have our equipment re
any project. 

 have in place an equipment 
ocedure. We log, schedule, 
and 

pment. This reduces 
osts and helps us track our 
ntenance.  

ning 

9 for list. 

4  Global approach in 
e  projects  along with 
 been successful due  

3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training mpany Training Trai
a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is a. Our Safety Manual attached contains a a. See PDF page 682 for topics. a. Not Provided a. Not Provided a. See attachment J (PDF page 96). a. Manual not provided. See PDF rovided d 
b. Provide prime Vendor’s internal Employee Training Manual. 
c. Describe the training currently in place to assure on-site staff will be pro-active and 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building 

mandatory that employees are trained 
before we start each contract. Training 
classes will be held by our quality control 
manager and supervisor at each building 
that cleaning will be performed at. We take 
every reasonable precaution to protect a 
worker’s health and safety by: See PDF 

myriad of topics but specifically contains 
specific topics on Hazard Communication 
Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive upon 

b. See PDF page 682 for topics. 

c. Employee training is a vital & essential 
component of service delivery at Amer-Plus 
Janitorial. A combination of continuing on-
the-job training and a formalized classroom  that  each  new  employee receives  clients we implement

extensive training to ensure that he/she is  and training program.
rk  will 4. Workload -  See PDF page 71 for list. 4. Workload -  Curr

janitorial services for
ard  - Building 

with  a total  square fo
n seven (7) stories hig

b. Not Provided 

c. Probably the most critical element of our 
quality control program is a comprehensive 
employee  training program.  CFJ  ensures  provide outstan

b. Not Provided 

c. l&G Cleaning prides itself on great 
performance and customer satisfaction. To 

ding level of service to our 
 the following safety 

b. See attachment J (PDF page 96). 

c. Janitorial 5 Star Services provides 
training and retraining on all listed subjects. 
We believe repetition is key when making 
something second nature, and that is 

for more information. 

b. Manual not provided.  See PDF
151 for more information. 

c. Legally Clean’s training plan is m
in accordance with the Departmen

rovided 

ng for our employees include
wing, going into detail on do’s
nd emphasizing safety. We p
oyees with our Safety and T

d 

ge 1

d 

cleaning procedures as required for this contract. page 111 for list. (No Training Manual hiring as well as monthly, ALJ Janitorial style approach helps  l&G Cleaning's safety exactly how we train our employees to Homeland Security’s Emergency 

4. Workload of the Firm: Points Value: 5                                                           For the 4. Workload - We are currently providing 4. Workload - This is ALJ currently 4. Workload - Amer-Plus’ current wo ently l&G is providing 4. Workload - There are no known 4. Workload - Not Provided load - Our approach to U-
prime vendor only, list all completed and active projects that vendor has managed within gym cleaning services and office cleaning workload and for the past five years not affect the services that will be  Cushman & Wakefield challenges on any past awarded projects. fully managing all projects is ctiv
the past five (5) years. In addition, list all projected projects that vendor will be working on 
in the near future. Projected projects will be defined as a project(s) that vendor worked on 
concurrently. Describe vendor’s approach in managing projects. Were there or will there 
be any challenges for any of the listed projects? If so, describe how vendor dealt or will

at Iron Compound Gym, The Corporate 
Body, and Wow Factor Fitness for the past 
4- 3 years. We have efficient janitorial crew 
members and supervisors servicing on Broward County Water and Waste - place such as an Operations Calendar that  of  workers  assigned  is  five (5)  and  one (1)  measures has aided in our positive 
these active projects.  See PDF  page 112.  Currently  -2020 - 2023 will detail cleaning and staff  schedules  for  supervisor. The total number of facility  relationships with our clients. Projects are  This checklist helps us stay on track and and training over the years. An important  

Broward  County  Lauderhill  Transit  - 2021 - each  Client  to eliminate clashes  or  low  users  is  approximately  1,000 daily.  Start  listed on PDF page 37.  we add deadlines to complete the tasks. factor is understanding the customers  
        5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. Page 5. Pricing -  Not Provided  5. Pricing -  Price sheet attached. PDF 5. Pricing -  Price sheet attached. PDF 

page 10. page 118. page 764. page 32. pag age 57e 578. 39. p .  page 57. 

concurrently to currently. No there will 
not be any challenge with the listed projects 
moving forward. 

performed for the Broward County Bo
of County Commissioners. Our 
Management team will put measures i

otage of 139,000 and 
h. The total number 

There are no anticipated challenges on any 
awarded projects. The experience of all 
employees coupled with out quality control 

n effective management team
highly trained, communicate, 
d and proactive. We utilize o
hecklist when awarded contr

has
rogram. Our knowledge and 
ys a significant role in 
d improving our programs 

deal with the projects’ challenges. 
5. Pricing: Points Value: 30                                                                                              
All locations for each Agreement being proposed must have complete pricing. Incomple
pricing in any Agreement will be rejected. Each Agreement will be individually scored fo
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying the 
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 



Auto Tags, Office of Justice Services 
Project Specific Criteria Ven

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) The qualifications and experience of  1. a)  Operation  Manger:  Latoya Julien  -  1. a)  See PDF page 801 for resumes.                                                              1. a)  See PDF page 58 for resumes.                                                              1. a)  Comet Cleaning Systems Inc. (Comet 1. a)   l&G  Cleaning Incorporated (l&G  1. a) Kristen Olbel is the Chief Executive  1. a)  See PDF page 120.                                                              1. a)  Legally  Clean  has  evolved into a 1. a) M & M Global Multi Service has 3  Did not provide evaluation criteria, only  1. a)  
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See PDF  page 80 for  Location  Certification  
Form.  

3.   Project Approach - U-4 Global  project  
approach  is  to implement  the wishes  and our  
ommitment through its active involvement  
ith  our  team,  building managers  and 
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Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 11 
1 Lee Support Services Inc.  ALJ Services LLC Maintenance LLC LLC Comet Cleaning Systems Inc.  I&G Cleaning Inc. Janitorial 5 Star Services Supplies Legally Clean Inc. M&M Global Multi Services Inc. Oracle Consulting Group U-4 Global Enterprise Inc. 

tion  

Ameri-Plus Janitorial & Clean Freek's Janitorial Services Job Done Cleaning Services & 

Fleet Services #3, Family Success Center Northwest, Revenue Collec

subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                    5. Do 
you employ any temporary employees? If so, what percentage of        your workforce will 
be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a.  Describe when this occurs and which job categories this applies to. 

s: 

(Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s goals. 
He is the project administrator and oversees 
all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 6 
years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge of 
managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 
performance evaluation of all employees to 

supervising. Detail oriented operation 
manager with 8 years of experience leading 
a team. Apply communication, organization, 
and project management skills to save time 
and money. Strong problem-solving, 
collaboration and management skills. 
Experience in project manager tools and 
tracking assignments. 

Project Manager: Victor Serria - Is one of 
our project managers that Direct the daily 
activities of all custodial employees. Manage 
facility budgeting process to ensure 
appropriate and timely preparation. Work 
with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement periodic 
schedules and procedures for the custodial 
program. Ensure that all facilities under 
his/her responsibility are safe and comply 
with all federal, state, and local laws 
Performs regular inspections of facilities, 
ancillary, and communal areas for sanitation, 
order, safety, and comfortable environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager 
to develop an action plan for all facilities that 
are outside of 

1.1. - 1. 
Amer-Plus Janitorial & Maintenance is a 
Minority & Woman-Owned Limited Liability 
Company (LLC) established in 1998 and 
incorporated in the State of Florida as of 
May 1, 2018. Our current address is 
2598 E Sunrise Blvd, Fort Lauderdale, FL 
33304. 

1.1. - 2. Current Employees: Full-Time - 5 
and Part-time - 8 

1.1. - 3. Supervisory Employees: Full-time -
3  and Part-time - 1 

1.1. - 4. Custodial Workers: Full-time - 1 
and Part-time - 8 

1.1. - 5. Temporary Employees: Amer-Plus 
Janitorial & Maintenance does employ 
temporary employees. Only 20% of 
employees are temporary/on-call. 

1.1.- 6. Provide Health Benefits:Amer-Plus 
Janitorial & Maintenance does not provide 
health benefits to employees at the 
moment, but we do provide other fringe 
benefits. 

1.1. - 1. 
Clean Freeks Janitorial Services, LLC has 
been in business since 2014. Our Managing 
Partner and the Project Manager for this 
contract, Dwright Daniels, has over 13 years 
of experience and will be your point of 
contact for this contract. Mr. Daniels has 
served as Project Manager for facilities up 
to 50,000+ sq. ft. across South Florida.We 
are a minority-owned and a Certified 
Community and Small Business Enterprise 
with Broward County.Throughout our 7+ 
years in business we have maintained 
contracts, both private and government, 
similar in size and scope to the facilities we 
are proposing to service in BLD2121632P1. 
We understand that HIPAA Privacy 
Training, Occupational Health and 
Administration (OSHA) Infection Control 
Training, along with 42 CFR Federal 
Alcohol and Drug Abuse Confidentiality 
Regulations Training will need to be 
completed by all staff before starting 
work. The name of our firm is unique, and it 
comes from the coined naming of someone 
who is “obsessed” with 
cleaning or being hygienic as a “clean freak”. 
We plan to exceed the quality specifications 
by making sure all 
l ti l i t i  th 

the Broward County Janitorial Services 
Contract. As a janitorial services 
company operating throughout South Florida 
for twenty-five (25) years, Comet 
Cleaning is best fit to perform the services 
as detailed for Broward County Facilities. 
The owner and Project Managerforthis 
contract, Courtney Stephens, has 
successfully managed his company and 
team since Comet Cleaning's inception, 
providing exceptional janitorial services for 
universities, medical facilities, commercial 
offices, supermarkets, and multi-level 
buildings all throughout South Florida. 
Courtney, as Project Manager, will not only 
oversee all staff, but ensure the highest 
quality of performance of the entire contract. 
Jordan Stephens will be the acting Assistant 
Project Manager, having 
managed staffing, finances and expansion 
for Comet Cleaning since 2019. The Quality 
Control Manager, Calvin Stephens, has 
handled all quality control and marketing for 
Comet Cleaning for over three (3) years. 
Subconsultant, Freddy Castillo, with over 
twenty (20) years of experience, will be 
responsible for administration, government 
compliance, reporting, and the provision of 
janitorial supplies. (See PDF page 322 for 
resumes ) 

to perform the services for the Broward 
County Janitorial Services contract as 
detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen (14) 
years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. The Project Manager will have overall 
responsibility of the performance of the 
contract and will oversee all staff. The 
Assistant Project manager has over seven 
(7) years of experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager 
with contract requirements and staff. The 
Quality Control Manager has six (6) years of 
experience and over three (3) years 
providing quality control for various projects 
as the Art Palm Beach event and at the 129 
thousand square feet Radice Corporate 
Center Ill professional office building 
ensuring the highest performance is 
delivered for our clients. Cleaning Supervisor 
has four (4) years of experience and will 
ensure all assigned tasks are completed 

oversees all operations within the company 
and works closely with all project managers 
to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He oversees 
all operations to ensure all contracts are 
executed with effectiveness, quality, service, 
and cost-effective management of 
resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is responsible 
for inventory, equipment maintenance, 
routine and special project scheduling, and 
quality control 

1.1  Our office is centrally located to all 
Broward County facilities in Lauderhill on 
State Road 7. We rotate up to five 
supervisory employees, over 20 cleaning 
crew members, and an additional 10 part-
time / floating crew members that can be 
easily mobilized. Currently, we are not 
providing health benefits and will 
comply with the minimum required $17.05 
hourly rate. Background checks are required 
for all of our workers via the E-Verify 
system maintained by the United States 
Department of Homeland Security to verify 
the work authorization status of all newly 
hired employees. Further, if we are 
successful, we will coordinate with 
Broward County Security to ascertain all 
required background screening requirements 
associated with access to said facilities for 
compliance. 

cleaning service that provides unparalleled 
service to construction contractors 
and facility managers in South Florida. 
Legally Clean is a cleaning service that 
you can trust to take care of your cleaning 
needs. We perform superior cleaning 
services as we pay attention to details and 
always have the customer’s best interest at 
hand. We use only eco-friendly products as 
your employees’ health and 
well- being is paramount to our business. 
We strive to provide you with a clean 
healthy environment that allows you to work 
in an environment free of toxins. We 
perform other ancillary services, such as 
carpet cleaning, pressure cleaning, and 
estate cleaning and hauling. Remember, It’s 
Not Clean, Unless It’s Legally Clean!See 
PDF page 170 for resumes.                                                              

1.1. - 1. 
a. Legally Clean, Inc is located in Broward 
County in the city of Lauderhill, Florida. 
b. Legally Clean, Inc. has been in business 
for 15 years. 
c. Sherry W. Rudolph, in the principal owner 
of Legally Clean, Inc. Sherry is a 
motivated, highly competent cleaning 
professional with an excellent reputation in 
h  j it i l i d  Sh  h 

Commercial Cleaning. Our firm’s 
management team is essential for the 
success of our company with experience 
operation management and cleaning 
maintenance. Our goal is to provide a cle
and healthy environment for our customer
through state-of-the-art cleaning technolo
and a commitment to customer service. O
Project Manager Osaretin is qualified and
experienced in executing, planning, 
monitoring and keeping projects within 
budget. Our Assistant Project Manager 
assists the Project Manager with 
communicating with clients, updating and 
reporting on the schedule projects, budge
and reports, and monitoring the project 
performance. Our Quality Control manage
onboarding, training, inspections and ratin
of facilities, documents and reports finding
and ensure all necessary corrections. Ou
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and
manage employees schedule and perform
inspections. Our team leaders are on site
and responsible for employees, assigning
tasks, training, daily checklist, reporting to
supervisors and mitigate issues that may 
arise. Our custodial employees are highly
trained during our onboarding  trained at 

members are chosen because 
ty, work experience and 
o our company and its motto to 
ve a scalar chain in place to 
nd miscommunication. This 

ven to be the most effective for 
 page 8 for chart and 

cleaning service provides 
ealthy working and living 
With the vast experience in 
service, training and 
skills, it has grown into a 
anitorial service catering South 
lished in 2016, U-4 Global 

a full janitorial 
any. Our business is located in 
ity of Tamarac, Fl. with over 3 

orial experience. The success 
g company depends on our 
icated employees, continuous 
ertifications to enhance its 
s, safety and management.This 
credibility to proudly give 
sfaction. Deja Plante, 
 over 7 years of experience in 
ndustry and management. Our 
to provide our clients 
i tili i alit 

1.2. Company Experience/Reference Points Value: 20
 Vendor should submit a minimum of at least three (3) janitorial contract references 

but no more than five (5) janitorial contract references that have been performed in the past 
five (5) years, including the following information described in paragraphs “a” through “j” 
below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information:  

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g.  Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided   
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present 
g. 12,000 
h. Not Provided    
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards  Extensive 

1.2. 

Reference 1. CityPlace South Tower - I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning and 
Maintenance, Janitorial cleaning Including 
but not limited to providing all cleaning 
products, materials and supplies, equipment, 
labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 including 
two (2) day porters and two (3) supervisors 
and one project manager and one 
assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks 
a year. 
i. All employees received regular 
background checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business Park -
Phase 1 -Prime Contractor: I was hired as 

1.2. Amer-Plus Janitorial & Maintenance 
LLC exceeds the minimum qualification 
requirements of three (3) years since we 
have over twenty (20) years of janitorial 
experience under our current organizational 
structure in providing services similar to 
those specified herein. We have experience 
in servicing a variety 
of industries from government office 
buildings to hotels and restaurants. While 
our venues may be different, our goal 
remains the same; provide quality cleaning 
service to our customers. (See PDF page 
813 for more information.) 

Reference 1. Florida Fish & Wildlife 
Conservation Commission, Division of Law 
Enforcement 
Amer-Plus provides general janitorial 
services for the FWCC at their 
Port Everglades location two (2) days a 
week 

a. 3440 SE 18 Ave, Hollywood, FL 33316 
b. 1,500 square feet 
c. One (1) story 
d. One (1) 
e. NA 
f. February 1, 2018 to January 31, 2023 
g. $29,940 
h. Operational 52 weeks a year minus State 

1.2. 

Reference 1. Broward County Traffic 
Engineering Division, Commercial Blvd., 
12,500 Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 12, 
500 sq. ft. facility. We remove all tra
vacuum floor areas, dust, and sanitiz
bathrooms daily. The following 
services are also provided as neede
and wax floors, deep clean carpet, in
and exterior cleaning of 
windows, and dust high bay areas. T
building has 4 restrooms. This projec
ongoing. 2018 to Present. (See PDF
50 for Project Highlights.) 

Reference 2. Broward County Traff
Engineering Division - Prospect Rd., 
Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LL
currently providing the janitorial and 
maintenance services for this 4,399 
ft. facility. We remove all trash, vacu
areas, dust, and sanitize bathrooms 
The following services are also 
provided as needed: buff and wax flo
d l t i t i d t  

1.2. Comet Cleaning Systems Inc has a vast 
amount of experience in the provision of 
janitorial services encompassing a gamut of 
clients to include commercial and non-
residential buildings, religious institutions, 
city government buildings, 
universities and other schools. 

1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total square 
footage of 167,755 and ten (10) stories. The 
total number of workers assigned is sis (6) 
and one (1)  supervisor.

See PDF  page 331 for  Vendor  Reference facility  users  is  approxi
sh, V

 The total number of 
mately 5,000. Start 
ne 2017 and end date 
e total annual dollar 
3,000. 
(5) days per week for 
ntract required 
ackground/security 
to green building 

erification Forms.   date of  the contract  Ju
e December  of  2017.  Th

value for  the project  $6
d: buff  This  contract  was  five 
terior  six  (6)  months.  The co

workers  to adhere to b
his  checks and adherence 
t  is  maintenance.  
  page 

Reference 2. Cushma

ic   Building with  a total  sq
 4,399 139,000 and seven  (7)  

total  number  of  worker
and one (1)  supervisor.

C  is  facility  users  is  approxi
Start  date of  the contr

sq.  current. Total annual d
um floor  $168,000.  This  contrac
daily.  week  and 52 weeks  a 

required workers  
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i d dh  t
1.3 Key Personnel    1.3 Key Personnel    

C  is  a Comet Cleaning Systems Inc's team brings  a. I&G Cleaning's tea
usiness  over  twenty-five (25)  years  of  experience in  five years of experienc

janitorial services to this project. Courtney  to this project. Anthony
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uare footage of 
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s assigned is five (5) 
 The total number of 
mately 1,000 daily. 
act January 2013 and 
ollar value of 
t is five (5) days per 
year. The contract 

nd/security checks 
 b ildi 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on a 
contractual and emergency basis within the 
Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget and 
on time. We are the Prime contractor for 
this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County 
School District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. It 

1.2. 

Reference 1. : IQOR Call Centers 

a. Miramar and Pompano, Fl 
b. 27,000 AND 45,000 SQ.FT 
c. one 
d. FIVE 
e. 250 and 400 USERS 
f. START DATE - 2016 and ONGOING 
g. $120,000 
h. Yes, this facility is operational 24 hours a 
day, 7 days a week. 
i. Yes, this facility requires extensive 
employee background/security checks. 
j. This building adheres to green building 
maintenance standards. 

Reference 2. Hollywood Kia Compound 

a. Hollywood, Fl 
b. 65,000 SQ. FT. 
c. 4 BLDGS TOTAL (TWO STORIES AND 
1 STORY) 
d. FIVE 
e. 100 USERS 
f. START DATE - 2011 and ONGOING 
g. $87,560 
h. This facility is open 7 days a week 
i.  This facility requires extensive employee 
background/security checks 

1.2. 

Reference 1. City of Miami - Little Haiti 
Cultural Arts (subcontractor) 

a. 212 NW 59th Terrace Miami FL 33137 
b. 22471 square feet 
c. 5 stories 
d. 2 Full time –1 part time worker 
e. 100,000 visitors annually 
f. Start: 2015 End: 2020 
g. $65,000 
h. Daily cleaning, 7 days a week, 52 weeks 
, contract was not 24 hours /7 days 
i. No, background check involved. 
j. Yes, adhered to green building 
maintenance standards. 

Reference 2. Fort Lauderdale Parking 
Garage-New Construction (subcontractor) 
Contracted with Skanska USA 

a. 200 Las Olas Circle Fort Lauderdale FL 
33316 
b. Square Feet 287,043 
c. 647 parking spaces 
d. 8 staff members/ 50 contractor workers 
and personnel on site 
e. 100,000 users annually 
f. Start Date November 2019 End Date 
Janaury 2020 on site 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable
and our company's 
operational system. We work within the 
budget and completion of projects are on
time. Giving our customers 
quality service and training our employees
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency
a. West Palm Beach 
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h  This facility is a 24/7/365 

perform as a Prime. Our 
erience starts with our 
eds, highly trained key staff, 

dial employees and our 
g equipped with the proper 
get any job done. Our 
 the projects are of similar 
, duration, and within budget. 

 Brooklyn Stich Inc. 

ed 
 

es/1 Supervisor 

 - 01/31/2022 
0 
4/7/52 week operation 

uires background check 
d 

 Atlantic Recovery Center 

ed 
t 

employees/1Proj. Manager/1 

 - 01/01/2022 
1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5 
Refer to Location Certification Form and submit as instructed. The maximum  points sha
be assigned to each Locally Based Business and to each join venture that is composed
solely of Locally Based Businesses. 

1.3 Key Personnel - We alter the number 
of our service crew based on the size of the 
facility in order to meet the requirements of 
the agreement. For each facility location we 
provide one Project Manager, Quality 
Control Manager, Assist Project Manager, 
and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and meet 
operational deadlines. Walter is responsible 
for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any and 
all changes and progress, and completes 
projects on time and within a budget. He 
also leads all aspects of projects, including 
project documentation, client engagement 
and scheduling. As a building 

                                   Location  certification  form  (See attached)  LJ  Janitorial  S
ll  See PDF  page 124.  Sunrise Blvd #

 Janitorial  is  b
Locally  Based
defined by  Se
Code of Ordin

3.   Project Approach -  3.   Project A
  1. LISTEN - Without question, the most                     

  important ingredient to a successful  3.1 - a.  ALJ S

1.3 Key Personnel 
Project Manager: Angel Almodovar 
Oversee a team of 6 field manager and 50 
associates. Established operational 
objectives and work plans and delegat
assignments to subordinate managers
Trained, coached, and mentored staff 
to ensure smooth adoption of new 
programs. Work closely with company
officers to achieve maximum results. 
Directly, monitored ordering of equipm
and cleaning products. Ensure all 
accounts run on established budgets b
actively monitoring payroll. Developed 
process for employee evaluation which
resulted in marked performance 
improvements. Supported chief 
Operating officer with daily operationa
functions. 

Site Supervisor: Garfield Watson 
maintenance I am able to

1.3 Key Personnel 
See PDF page 818 for personnel list. 

2. Resumes  - See PDF  page 801 for  Enterprise establishe
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  AL nority-Owned and 
 a mmunity/Small Bus

Certification Form. Mi
Co
est

  has

3. Project Approach -         3.  
       Amer-Plus  Janitorial  &  Maintenance LLC  will       

provide all labor, supplies, equipment, tools,  Ou

1.3 Key Personnel 
Clean Freek’s Janitorial Services, LL
Minority-Owned and certified Small B

d in May 
by Dwright Daniels 
. Mr. Daniels has over 

experience 
oject Manager for 
 sq. ft. across South 
have 18 

members located within 
nty’s various facilities 

serve. We 
portunity to introduce 
reen services to the 
 approach is based 

skilled employees. This 
ailed, professional and 
ality in the services 
provide a quality 

ed! (See PDF page 57 

Stephens as the acting Project 
Manager/Superintendent is the founder, 
owner, and operator of Comet Cleaning has 
ensured the finest janitorial services at 
multiple daycares, medical centers, religious 
institutions, and office buildings. He will 
oversee all staff and the overall performance 
of the team. The Assistant Project Manager, 
Jordan Stephens, will assist with contract 
requirements, staff, and the overall 
compliance to the contract. Calvin Stephens, 
who has worked for Comet 
Cleaning since 2019, will serve as the 
Quality Control Manager, maintaining green 
cleaning standards by always utilizing 
recycled content materials, supplies and low 
emitting cleaning materials. 

m brings over twenty-
e in janitorial services 
 Allen as the Project 

Manager/Superintendent has over fourteen 
(14) years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. Deploying green cleaning standards by 
always utilizing recycled content materials, 
supplies and low emitting cleaning materials. 
He will ensure requirements are adhered to. 
He will have overall responsibility of the 
performance of the contract and will oversee 
all staff. Robert Eugene Thomas, the 
Assistant Project manager/Site Supervisor 
has over seven (7) years of experience. He 
has worked at the 22,000 square feet 
Renaissance Charter School in Pembroke 

1.3 Key Personnel 
a. Project Supervisor - Kristen Olbel will 
be the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She has 
over 20 years of experience in the industry 
providing a vast knowledge to ensure all 
specifications are met per the customerげs 
specifications. Kristen will meet with 
Broward County 
representatives and building managers on a 
routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Star 
Services. Kenny is responsible for all labor, 
supervision, equipment, and quality control. 
He will provide site supervision on this 
agreement. 

1.3 Key Personnel - As detailed in Section 
1.0 - Ability of Professional Personnel, all 
identified personnel have the relevant track 
record to providing timely, high quality 
janitorial services in an environmentally 
friendly manner to multiple 
high-profile facilities. Section 1.0 contains 
details of relevant experience of all 
managers and supervisor resumes. This 
enter project crew illustrated below are 
trained in green cleaning and equipped to 
comply with all the specifications and 
requirements outlined in Section 10, Green 
Cleaning. (See PDF page 79 for more 
information.) 

a. Project Superintendent - Our Project 
Superintendent/PM is a veteran in managing 
client expectations, along with exceeding 
contract requirements. He is the Contract 
Administrators main point of contact and will 
work exclusively for any/all Broward County 

1.3 Key Personnel - Our key personnel, 
prime vendor and subconsultants collectively 
possesses the requisite experience relevant 
to providing timely, high quality janitorial 
service in an environmentally friendly manner 
in high profile facilities. Our proposed 
maintenance team, including supervisor(s) 
and primary project managers for each 
agreement of locations is listed on the 
respective price sheets. Additionally, listed 
below is their relevant experience and the 
role they will play for each agreement 
location: See PDF page 183 for more 
information. 

2. Resumes - See PDF page 170 and 183. 

1.3 Key Personnel - Osaretin our Projec
Manager has 4 years’ experience in the 
janitorial industry. He has customer servic
skills and business management. Junior o
Assistant Project Manager has two years
experience in the janitorial industry, has a
Bachelor degree in operations manageme
and previous experience as a team lead. 
Lory our Quality 
Control has over 5 years’ experience in 
Quality Control, overseeing more than 20
staff members, excellent communication 
skills and attention to detail. Lory also has
experience in 24 hours/365-day facility. 
Anthony our supervisor has 7 years’ 
experience 
as a supervisor excellent in managing and
training employees. Ensuring all cleaning 
staff receive hands-on and site training. 

a. Project Supervisor - Not Provided 

onnel 
onnel are trained in the best 
he Janitorial industry with a 
years’ experience. Our 
ining and commitment to 
 quality service makes us 

ee PDF page 15 for more 

See PDF page 9 for 

ervices is located at 127
 153, Sunrise, Fl 33323.

oth a Local Business and
 Business as each term is 
ction 1-74, Broward County
ances. 

al Services, LLC is a 
certified 
iness Enterprise 

ablished in May 2014. CFJ is and always 
 been located in Broward County. 

Comet Cleaning Systems Inc's corporate 
office is located at 1773 State Rd 7 Suite 
101-1, Lauderhill, FL 33313. We are both a 
Local Business and a Locally Based 
Business as each term is defined by Section 
1-7 4, Broward County Code of Ordinances. 

I&G Cleaning's corporate office is located at 
8210 NW 53 CT, Lauderhill, FL 33351 and is 
both a Local Business and a Locally Based 
Business as each term is defined by Section 
1-74, Broward County Code of Ordinances. 

Janitorial 5 Star Services is both a Local 
Business and a Locally Based Business as 
each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 

See PDF page 140 for Location Certification 
Form. 

Location Certification Form completed on 
Periscope as required 

Location Certification Form please see 
attched (PDF page 81). 

3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor is
proposing. Include how the prime Vendor will use subcontractors for each agreement of
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call. 

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. The 
more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people take 
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event traffic, 
the seasons and daily weather across the 
country  it must be constantly modified 

pproach -

ervice will meet with the 
contract administrator to go over the needs 
of the facility. Then we will strategically 
study the cleaning specifications to put 
together a 30-cleaning plan to bring 
the facilities up to cleaning standards. Then 
schedule to identifies the needs of the Daily, 
Weekly, Monthly, Semi-Monthly, Quarterly, 
Semi-Annually, and Annually cleaning 
standards. This schedule will assist us in 
meeting the needs of each building 
throughout Broward County. 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that deals 
with staff interaction on a daily basis, one of 
ALJ approach is speaking with contract 
admin in the initial meet to gain a better 
understanding on breaks, lunches, frequency 
traffic within that building will assist ALJ with 
setting cleaning schedules that will best 
interface staff and meet building needs. For 
example, if most on the staff is on lunch 
between 11-1pm we clean restrooms 
15mins before leaves depending on the 
need and 15mins after staff leaves this 
ensure minimum interaction with staff and 

service and supervision necessary to 
provide janitorial services at the Broward 
County Board of County Commissioners 
facilities to maintain work conducive with a 
sanitary, neat, clean and orderly condition to 
meet or exceed quality standards. 
We will employ experienced and sufficiently 
trained staff so as to perform work safely 
and expeditiously. 
All custodial staff will be certified and be 
given continuous education regarding the 
safest, up-to-date methods of cleaning, 
disinfecting and sanitizing with a specific 
emphasis on the safe handling and storage 
of cleaning chemicals and hand hygiene. 
Amer-Plus will also equip our staff with 
OSHA Compliant Training, appropriate and 
effective tools, chemicals and equipment to 
get the job done satisfactorily so as to meet 
and exceed your expectations. Amer-Plus’ 
site employees are listed below: (See PDF 
page 825 for employee list and more 
information.) 

 Project Approach -

r approach to each contract is simplified, 
so to accomplish more with less of a hassle. 
We have reviewed the Monthly, Weekly, and 
Daily scope of work listed in the RFP. We 
have carefully read the Specifications and 
Requirements for this project, paying close 
attention to the aforementioned sections to P  
ensure we fully understand the various
needs and that some locations require
services, some weekly, some monthly
there are possibly occasions of servic
an as-needed basis. 
At the beginning of each month a Sche
of Services will be provided to the Co
Contract Administrator identifying staf
assignments by site and breaking dow
monthly, weekly, and daily services fo
location. We believe that communicati
key to the success of any contract/pro
thus, we will constantly communicate 
the Contract Administrator and should
issues occur, or we stumble upon gra
will swiftly notify the County. 

Df page 335 for list.)          any temporary employe
  approach  for  Agreement
 daily  assess each of the locat
,  and ground running from day
es on  an eye for attention to d

assess, and plan to imm
dule locations up to the requi

unty’s  previous  janitorial firm  w
fing performance.  For  Agree
n  the deploy  a crew  of  12 me
r  each  supervisory personnel. T
on is  crew  will  be specialized 
ject,  as two (2) of the sites h

with  carpet flooring.              
 any                                     
ffiti we  - a.  We intend to excee

standards by looking be
We train our staff to loo
ledges  where some peo
We will  meet  and excee
standards as specified.  

b  No notable exception

3.   Project Approach - Comet Cleaning 
Systems' present staff consist of three 
(3) full-time employees and no (0) part-time 
employees. Regarding Agreements 1-12 
and 14 of this contract, Comet Cleaning 
pledges to assess the specific janitorial 
needs of each location and provide quality 
services from the onset of this project. (See 

3.   Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of Supervisory 
employees is three (3) full-time and one (1) 
part-time. The number of custodial workers 
employed are six (6) full-time and eight (8) 
part-time. l&G Cleaning does not employ 

es. l&G Cleaning's 
s 1-12 and 14 is to 
ions and hit the 
 one. Our team has 
etail and can detect, 
ediately bring those 
red standard if the 
as lenient in their 
ment 11 we will 
mbers with four (4) 
he majority of the 
in the care of carpet 
ave more than 70% 

3.1 
d the quality 
yond the obvious. 
k at corners and 
ple fail to examine. 
d the quality 

s to suggest related 

3.   Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with Broward 
County. We will be functioning as the Prime 
Vendor for all agreements. See attachment 
F & G for certificates (PDF pages 1786 and 
1788). Janitorial 5 Star Services is bidding 
on all agreements (1-14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So 
just like our attitude towards cleaning, we 
utilize many programs and services to 
deliver seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed 
so rest assured our real time approach will 
not leave you wondering about daily or 

3. Project Approach -  JOB DONE has 
developed a detailed work plan for 
Agreement 9 to provide an above-standard 
delivery in cleaning techniques and 
procedures to ensure optimal service at the 
following location: See PDF page 143 for 
locations. 

3.1 - We only allocate trained and qualified 
cleaning crew members and assign tasks 
based on strength and experience to each 
location to ensure both efficiency and user-
satisfaction. Our experienced supervisors 
routinely inspect and monitor our cleaning 
crew members to ensure that all contract 
specifications are successfully met. Work is 
accurately distributed to cleaning technicians 
to prevent overworking and ensure high 
quality standards are met. In addition, the 
scheduling of work hours will conform to the 
requirements as outlined in the contract. Our 
Supervisors will conduct both routine and 
random inspections to ensure that the level 
of cleaning remains at a high standard to 
meet the high quality specifications as 
outlined in the BID 
document. Our ability to assess, document, 
and communicate efficiently and effectively, 
ensures that the janitorial cleaning needs of 
each facility are exceeded. For these four 
(4) locations we did site walkthroughs and 

3.   Project Approach -

3.1 - a. Legally Clean, Inc understands the 
scope and scale of the project and the 
importance of maintaining a high quality of 
standards. To meet the quality 
specifications described, Legally Clean, Inc 
has a fully trained staff that 
understands the task at hand and how to 
complete the task in the most 
effectiveand efficient way. 
Our cleaning equipment is inspected weekly 
to make sure the cleaning task 
is completed accordingly within the proper 
time frame. Our highly trained and 
experienced supervisors will review the 
results and procedures of our cleaning 
technicians to assure that all of the contract 
specifications are met or 
exceeded. Supervisors will conduct regular 
and random inspections/audits to ensure 
that the level of cleaning remains at a high 
standard that meets the required quality 
specifications as outlined in the above-
referenced solicitation, BLD2121632P1. 

b. Legally Clean, Inc has not identified any 
exceptions for suggestions to the minimum 
proposed service hours. 

c  To meet the minimum work tasks and 

3.   Project Approach - See charts on P
page 23.       

3.1 - a. We aim to meet and exceed qual
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, 
Quality Control and supervisor will careful
study the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various
requirements for each contract. By giving
employees a monthly report sheet that wi
be checked off daily with the building area
the task and frequency simplified into one
sheet. Issued by Supervisors to the 
custodial staff to ensure that the frequenc
items are 
completed on the same day of service. A
final inspection and signature of 
responsibility is required at the bottom of 
every sheet at the completion of services

b. There are no exceptions suggested to 
minimum proposed service hours. 

c. We propose to meet minimum work tas
and conjoin with normal building activities 
creating schedules, assigning tasks that w
not impose conflicts with building activities

his plan formally documents 
or the transition of staff, duties, 
functions of tasks and tools. U-

maintain 
on-site throughout the transition 
sible. Prior to award our 
ect Manager will work closely 
ct Manager. Assistant Project 
communicate with the existing 
pany and gather names and 
r of employees that would like 

ur company. We will always be 
ad ensuring we have 
her employees in the event 
oyees do not wish to transition 
 we will have our 
 those employees who will 
existing/new employees. Our 
l go over our application, 
cy, procedures and training. 
will be assigned to each 

eady with their role and 
 We encourage our team to 
 manager, if possible. After 
e statement of work, the 

ager will have a frequency chart 



 
 

     
	
	           

  
         

	        
 

 
 

     
  

       
    

 
 

 
    

 
 

    

 
  

 
      

    
    

 
 

   
 

 

 
  

 
 

   

     
 

 

 
     
     
  	   
 

 
     

 

     
     

       
 

     
 

 

 

       
   

     
   

   

     
     

     

 
  

 
   

 
  

   
   

     
 

    

 
      

    

    

   

    
   
    

 

   
 

  
 

     

    

     

   
    

 

 
    

  

  

 
 

   
 

   
 

    
 

  
 

 
 

 

 
 

 
 

 

     
 

 

    
  

   
 

 
 

 

    
   

 
 

 
     

    
    

 
 

  
 

 

   

   

  

  

   

 

 
 

 

 
      

  
   

   
 

   
   

       
   

 
      

 

     
 

   

    

   

    

      
    

    
    

    
   

    
 

 

    
 
 

   
    

  

        

 

 

 
 

 
   

 
 

  
  

  
 

 

  
   

  
   

  

 
 

 

 

 

 

 

           
 

 

 
  

 

         

 

 
  

  

 

  

 

rk - 3.2 - Ma
sic a. Each 
nalyzing Manage
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uilding custodia
in the on the si
le and 
ze and i. We wil
d is as annual w
he task for janitorial
quency is calendar
ific day of dates (f
mpleted by Two we
onitor the date an

an hold the 
ject work ii. Not P
ct manager 
ject tracker b. i. Ba
cts that checklist
pany and including

must be 
daily, w
needed,

c. The r
Janitoria

ting checklist
 to identify 

d. We a
issues. proper e

any eme

             3.3 Qua
equired a. We h
neral  policies,
hich  will  employe
nd process.
company training 
. program

cleaning
program receive r
needs of courses 

in  point  of our c
 system to improve
lations  for 
igh Our insp
ur  our Qual
             3.4 Co
  a. See 

ved in an b. Our r
         equipme

are c. The e
rform  all perform 

 are buffer, duty floo
shers,  vacuum,
 pressure ProTea

d. We c
spected mainten
 a year  to track co
t  ready  to report o

mainten
equipme
3.5 Co
a. Not P

b. Not P

udes all of c. See 
do’s  and 
e provide d. Not P
d Training 

uccessfully 4. Work
 an  managin
 team is  future pr
nized and to our  st
hecklist  experien
ecklist  establis
d deadlines  training 
mples of  is under
. PDF  5. Prici

page 60
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3.2 Describe how prime Vendor will manage and organize work for each Agreement 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Work - 3.2 - Manage and Organize Wo ge and Organize Work -
of locations prime Vendor is proposing: Points Value: 4               a. State number of Here at 1 Lee Support Services Inc. we will After meeting with the contract administrator All agreements above except for No. 7 has Comet Cleaning is committed to a. Not provided a. M & M Global will schedule ba eement will have 1 Project 
crews working for each agreement identified. manage and organize work by making and discussing the location needs and a. The custodial team at each location will multiple locations, if selected, we will be exceeding the quality standards as set by a. I&G Cleaning will work with the County's i. Not provided a. See PDF page 144. a. The following number of crew will be janitorial service for each facility a uality Control, 1 Assistant Project 
i.  Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while coordinating 
with periodic project and annual work task.  
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 

schedules for each unit. All janitorial crew 
will participate in team cleaning. We believe 
that it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of 
team cleaning has a flexible and 
customizable composition to adapt to the 
unique specifications of the facility. Assist 

concerns a team will be formulated to 
specification and the needs to that building. 

a. Number of crew with be identified base 
on the facilities needs for each agreement 
upon meeting with the contract 
administrator. 

i. Schedule Basic Janitorial Service for each 

be headed by Amer-Plus’ Area/Project 
Manager Mr. Michael Kelly, who will be the 
primary on-site interface between Amer-Plus 
and the Broward County Board of County 
Commissioners Contract Administrator and 
will be responsible for daily operations at the 
locations. Mr. Kelly will be responsible for 
hiring, training, payroll and administrative 
duties related to 

maintaining the designated facilities on the 
basis of the site’s features and suggested and effectively. We train our staff to look at  schedule for delivering 

t  hard to reach areas to ensure the highest  this agreement. We wil
as  l

cleaning times as indicated. Service a
specified locations shall include all are
required in the RFP. Each location wil
a designated Team inclusive of a 
Site Supervisor and Team Lead. We h
serviced facilities of various sizes and
multiple facilities per day, maintaining 

evel of sanitation.  each facility represent
l  have intricacies of each facili

special details related t
ave project execution. We 

 with  each  facility  to sc
periodic  work  and ann

  so we in the project scope.Be
he number  of  crews  for  e

l&G Cleaning is propos
ger is  
d. We i.  Assigned Project  Ma

a master  weekly  sched
 and coordinate with  su

to ensure every facility 
services daily.  

  will  be 
ii.  The teams  listed ab

site  to each building as sch
ute the required services are p
Our  
l  be b. i.  Each  facility  will  b
r  manager  a supervisor  
PM  for  members specialized b
outh  for each site as detaile
 
nsi

scope of  work.  
ble 

3.3 Quality Control Program -     3.3 Quality Control P
nitorial  Comet  Cleaning in  collaboration  with  the control program is appl
s  County's  representative,  will  finalize a agreements  1-12 and 
es  comprehensive schedule for delivering or contract based on t

  janitorial  services  for  this  agreement.  We will  needs and specific req
t  any  communicate  with  all facility  
t  representatives to discuss the needs and a.  l&G Cleaning's Quali
hich  intricacies of each location,  consists  of  providing o

rence specifically any special details related to quality cleaning and m
scheduling prior to project execution.  needs and specificatio

g We can then coordinate with each facility to  successful, l&G Cleani
 the schedule the required periodic  building inspections is 

work  and annual  tasks  as  described in  the important part of the c
 project scope.                       assurance program  sin

organization  achieve its
                3.4 Company Equipment -                             3.4 Company Equipm

See PDF page 336 for list.      a. I&G Cleaning mainta
machines and equipme
review  the log to ensur
functioning correctly. T
maintain  equipment  in  it
condition. Broken equi

oor  immediately to avoid d
intain  focus on preventing eq

servicing equipment pe
ipment  suggestion. Staff is trai

used of all equipment t
and for safety. All equi

  performed monthly  for  
. Our  and wear  and tear.  Th

the findings and reques
ters,  the equipment  or  mach

PDF page 631 for list.)

3.5 Company Training 3.5 Company Trainin
a.  See PDF  page 337.  a.  Not Provided 

b. Not Provided 

f our  c. l&G Cleaning prides 
nsive performance and custo
res  provide outstanding lev
nsive clients  we implement  t

d in  and training program. l
list.  4. Workload -   Comet Cleaning currently  4. Workload -  Current

has a handful private contracts performing janitorial  services  for  C
janitorial  services  twice a week  for  private Building  
residential properties. The total number of  with  a total  square foot

this contract by working diligently representative to finalize a comprehensive 
janitorial services for 
l communicate with 

ative and discuss the 
ty and any required 
o scheduling prior to 

can then coordinate 
hedule the required 
ual tasks as described 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew The 
agreement will be managed and organized 
using computer programs. All daily and 
periodic work will be coordinated and 

i. See PDF page 144. 

ii. See PDF page 144. 

b. See PDF page 144. 

i. See PDF page 144. 

assigned for each agreement identified. 
Crew member will be assigned according to 
skill level and experience relative to the 
project needs. See PDF page 192. 

i. See PDF page 192. 

ii. See PDF page 192. 

the statement of work for each lo
would then have a meeting with b
manager. Lead supervisor will tra
employee with the proper schedu
tasks. Example of how we organi
manage the service being provide
follows if the scope of work lists t
example dusting, area offices, fre
weekly, we will designate a spec

 to 2 Supervisors, 1 – 10 
mployees. This will be depending 
of the facility. 

chedule periodic project and 
 separate from the basic 
vice giving our floor techs a 
 each facility with the project 

wing the frequency schedule). 
d. Describe your capabilities to respond to emergency or disaster situations including of 
specialized equipment  required for  de-watering or  moisture removal  tasks  or  other  special  ensure e
cleaning services.  very spe

that task
line with  
vital to th
agreeme
They  will
that  nee
requirem
then turn
supervis
Jessica 
managin
Roy  will  
around t
ensure al
Roy  will  r
ensure t

l 
3.3 Describe your quality control program for each Agreement of locations prime  3.3 Qual
Vendor is proposing: Points Value: 4                                      a.  Describe how  you  intend a.1 Lee 
to provide a startup orientation program to bring facilities into compliance with quality  to contro
standards.  functiona

PM/S will scan over the location first to 
very janitorial worker encounters a 
cific amount of duties to make sure 
s are being completed evenly and in 
the cleaning regulations that are 
e 
nt. 
 have a daily checklist for each task 
ds to be completed. After work 
ents are completed, employees will 
 in their daily checklists to their 
or. Our designated Assist PM/S, 
Richards, will be responsible for 
g the account. While supervisor, 
be conducting a routine check 
he building using the tasks logs to 
l required tasks are accomplished. 
eport those findings to Jessica to 

hat the account is being managed 

Facility. Services will be basic on the 
contract frequency which are Daily, Weekly, 
Monthly, Semi-Monthly, Semi Annually, and 
Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by annually 
work. 

i. Basic work will be scheduled to match the 
contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 
building and staffing it with the required staff 

the facility with additional responsibilities that 
include ordering supplies, ensuring the 
availability of equipment and handling special 
requests. Amer-Plus’ CEO/Managing 
Director Stephannie Cetoute and Director of 
Operations Lumodeste Cetoute will support 
Mr. Kelly and are responsible for ensuring 
consistent service delivery, inventory 
management, reporting and compliance with 
contract specifications. (See PDF page 827 
for operations structure.) 

i. Basic janitorial services will be scheduled 
for each facility according to the schedules, 
guidelines and scope of work provided in the 
Addendum_No._5_Janitorial_Contract_-
_Specifications_and_Requirements and 
Addendum_No._5_Location_Details__BLD2 
121632P1_Janitorial_Services_-
C t F iliti  E h th A Pl 

contracts for years (repeat renewals)
know that we are capable of getting t
work done each of the proposed for 
contracts. Our Assistant Project Mana
already both HIPPA and OSHA certifie
plan to exceed the quality 
specifications by making sure our site
always maintains the proper cleaning 
materials. Our staff will be properly 
dressed, uniformed, and a Supervisor
on sight at all times. 
For buildings with multiple stories the 
Team will be split by levels so to exec
work in a timely and efficient manner. 
Project Manager, Dwright Daniels, wil
the point of contact for the County. Ou
Project Manager (PM) has served as 
facilities up to 50,000 sq. ft. across S
Florida. The 18 staff members we are
proposing on this project will be respo

low is a listing of the 
ach agreement that 
ing: 

nager will work from 
ule per assigned site 

pervisors and crews 
is covered for 

ove will be assigned 
eduled to ensure all 
erformed. 

e assigned a project 
and designated crew 
ased on requirements 
d in the project's 

executed through a generated schedule of 
task. In addition, we will continuously 
monitor and reevaluate to ensure best 
strategies are being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 
f l d ll di l  All 

c. We utilize both digital checklists and 
onsite log binders as reporting systems to 
compare actual performance to our 
schedule for regular service. All team 
members use the mobile app, Connecteam, 
to access checklists 
and upload images of areas of completion, 
as well as, problem areas that need to be 
reported to management. Cleaning crew 
technicians clock-in for work via 
Connecteam, which geotags the time stamp 
to confirm location of the worker. An 
example of the interface is shown below: 
See PDF page 145 for example. 

d. Periodic project and annual work tasks 
will be scheduled with the Contract 
Administrator to avoid disturbing normal 
business activities as well as daily facility 

b. Legally Clean, Inc will employ the 
following steps to meet the basic janitorial 
services for each facility: We will conduct 
daily, weekly, quarterly, and annual 
project schedules. The daily and weekly 
supervisor assignment sheets will be 
distributed prior to the week of cleaning 
completion which include task, frequency, 
and location of employees. Extra attention is 
given to special requirements and requests. 

i. The supervisor will accurately distribute 
the workload to the cleaning technicians to 
be performed. Cleaning technician team 
leaders are supervisors in training working 
closely with supervisors and project 
managers to provide excellent leadership 
along with advice and assistance. 

the week that dusting must be co
the cleaner. This will allow us to m
dusting or task of that area and c
cleaner accountable. Periodic pro
will be coordinated with the proje
and supervisor. We will use a pro
system to keep track of the proje
have been completed by our com
any future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily repor
system and an inspection system
all issues 
and apply corrections to mitigate 

 prior to date we will confirm the 
me with building manager. 

ded 

work will be on the work scope 
th tasks, areas of building, 
en the work 
formed (following each contract) 
y, monthly, quarterly, annual, as 
 

rting systems that we use is 
anager App, work scope 
d project calendar. 

prepared with or to rent the 
pment necessary to respond to 
ncy or disaster situation that 

ity Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - rogram - Our quality 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program -  Control Program -
Support Services Inc. is committed a. ALJ air quality control in house program is Amer-Plus Janitorial & Maintenance uses We employ a proactive approach to ja icable for a. Janitorial 5 Star Services will conduct a a. At JOB DONE, we take pride in our a. Preparation for a smooth and orderly a. At M & M Global Service it is r  established and adopted 
lling quality at every level of unique designed to meet the random needs technology to improve the efficacy of our services by taking preventive measure 14. It will expand meeting prior to the contract starting to industry-leading transition program. Our plan start up is essential. An on-site that all employees to attend a ge ocedures and standards that all 

b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described in 
the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize opportunities to 

l and administrative activity, across 
the project lines. Our quality control plan 
begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially apart 
of the company. The quality control plan for 
the referenced solicitation has been 
designed to promote and maintain superior 

of each facility using the top to bottom 
mythology. The program is designed as a 
tool to assist the  manager or supervisor in 
the production of consistent quality service. 
It will enable to randomly view areas of your 
facility through inspections, producing rating 
values and possible solutions to 
incurred deficiencies. 

work and to improve the customer 
experience. We use real-time technology to 
perform inspections, report issues, 
communicate with our customers, manage 
supplies and much more. We also utilize the 
finest products and materials 
that are best suited for each facility, based 
on the particular requirements of that 
building. 

before the level of performance becom
unsatisfactory. Our aggressive quality
control practices allow us to implemen
operational changes needed to correc
issues and improve work processes, w
in turn minimize and prevent the occur
of cleaning 
deficiencies. We focus on the followin
performance measurements to ensure

he individual location's 
uirements. 

ty Control Program 
ur customers with 
eeting their cleaning 
ns is the foundation of 
ng Inc. Performing 
an 

recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are properly 
trained to perform the tasks required so 
upon execution of this contract they will 
seamlessly step in. They are trained to 
identify any deficiencies and quickly correct 
them as required. In conjunction with our 

is primarily based on your facility's specific 
needs coupled with out standard operating 
procedures for starting new contracts. We 
knowhow to create comprehensive transition 
plans, and we are able to provide everyone 
involved with the most current information -
every step of the way. We conduct 
meticulous reviews of every process and 
procedure we initiate, and we are always 

management team and support 
management team will implement the 
startup orientation. We will then schedule a 
pre-start meeting with your designated 
liaison. We will maintain close 
communication with affected personnel. We 
will then implement the transition task list 
including the development of all employee 
assignments and the 

orientation and training process w
allow them to become confident a
knowledgeable in their positions, 
process, and overall expectations

b. c. and d.  Our Quality Control 
designed to specifically meet the 
your facilities. The program will p
problem areas. This is an ongoing

receive during our onboarding 
mployees at entry level receive 
 education of our compliance 
pectations, standards and green 
actices. Employees will also 
esher 
ce a year to remind employees 
 of conduct and incorporate any 
nt. 

promote green building cleaning practices. contract performance. Each supervisor will 
inspect all facilities daily and evaluate all 
assigned areas of work Each supervisor will 

b. The initial procedure of the program is to 
break down into specific areas listing all 
tasks which are to be performed in each 

We also have a Quality Plan that we use to 
ensure that our customers get the best 
services Please see the Quality Plan below 

quality of our services. 
Quality Control begins with onboard
training our staff receives  Each sta

ing
ff  

    

    

 Fl
ma

qu
 

ur
ent
l  
dus
nt  

nt o

ompany's quality 
ce it is what helps an 
 quality objectives; to 

project crews, all sites/locations will be 
brought to standards specified in the RFP. 
Our project managers and site supervisors 

available to answer any questions you may 
have. See PDF page 146 for more 
information 

recruitment and training of the hourly staff. 

b See Quality Control Program Below 

ensure compliance with your regu
maximum results in meeting the h
standards that will be required O

on procedure is performed by 
Control using the Janitorial 

3.4 Company Equipment: Points Value: 4 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - Amer-Plus 3.4 Company Equipment - ent - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - ny Equipment -
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 65 for list.    Janitorial & Maintenance utilizes the finest a. See PDF page 68 for list.      ins a log for all a. We currently have pressure washers, a. See PDF page 149 for list.      a. See PDF page 203 for list.      a. See list on PDF page 27.         page 18 for list.      
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. products and materials that are best suited nt. Supervisors floor machines, carpet extractors, wet/dry 

b. For the above-mentioned heavy equipment, provide the response time for mobilization b. Equipment is readily available and can be b. All equipment has a one to four (1 to 4 for each facility, based on the particular b. Not Provided e all equipment is vacuums and backpack vacuums. Have b. JOB DONE's heavy equipment is located b. The heavy equipment is readily available b. All heavy equipment can be mo onse time for mobilization for 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing (i.e., 
commercial vacuum cleaners, water extraction equipment, machine scrubbers, buffers, air 
scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 
working condition. 
e. List office equipment and computer programs that prime Vendor currently possesses in 
order to deliver electronic communications and reports to County staff, i.e., computer, 

mobilized upon request. Time is based on 
distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance every 
2 months just be sure they are working 
properly. We do have additional machines in 
the event one should be fixed. 

hours) mobilization time period 

c. See PDF page 65 for list.               

d. ALJ services Equipment is maintain by 
Cleaning System Inc. Onsite visits repair , 
Drop off repair , Part replacements 

e. See PDF page 66 for list. 

requirements of that building. Our dedication 
to preserving the 
environment is evident in our use of Green 
Seal certified and environmentally friendly 
products, wherever possible, in our routine 
cleaning operations. Our cleaning chemicals 
are of the highest quality and are in 
compliance with OSHA’s Hazard 
Communication Standard (HCS).     

c. See PDF page 68 for list.          

d.  Our staff is trained in the use of
Care Machinery. Proper use helps 
that equipment is always 
available for use, in the event that e
breaks will be repaired or replaced
immediately. The County will not 
suffer a decrease in the quality of o

his process helps 
s optimal working 

pment is replaced 
elays in service. We 
uipment failure by 
r manufacturer 
ned on the proper 
o prevent malfunction 
pment checks are 
worn belts, brushes 

vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. Mobilization of each piece of equipment 
is determined based on the location and size 
of the equipment. Vendor strives to make 
equipment readily available with a response 
time of not longer than 24 hours.       

in a 15-45-minute radius of all facilities in the 
agreements we are 
bidding on. Equipment is serviced, ready 
and can be mobilized upon request. Timing 
is driven by the distance of the targeted site. 
In addition, if space is provided, above-
mentioned heavy equipment can be stored 
at the 
facility for quick accessibility and use. 

and can be mobilize within 20-30 minimum 
upon request and is contingent about the 
distance of the targeted site. 

c. See PDF page 203 for list.              

d. As a standard practice, the Project 
Manager inspects all equipment on a weekly 
basis and the on-site supervisor is 
responsible for providing daily notifications 

hour if needed to be transported.

c. Our current inventory on floor c
machines that will be utilized to pe
requirements for each agreement
burnishers, stone and marble poli
carpet extractor, carpet dryer and
cleaner. 

d. All equipment’s are cleaned, in

s 1.5 hours.      

pment that will be utilized to 
 requirements are 21” heavy 
eaning machine, wet/ dry 
nuteman carpet extraction, 
acuums, pressure washer, etc.             

ntly have in place an equipment 
e procedure. We log, schedule, 

facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and e. See PDF page 110 for list. a. See PDF page 838 for list.      services due to issues with equipm e supervisor reports c. See section 3.4 (a) for list (PDF page c. See PDF page 150 for list.              of all immediate equipment needs. after each use and serviced twice ete and 
Excel, etc. 

b. Not Provided   
firm has all the necessary industria
size mops, brooms, spray bottles, 
floor polishers and buffing equipme

ts a replacement of 
ine if required. (See 
 

35).               

d. We regularly inspects all equipment to 
d. At JOB DONE, our facility assigned 
supervisors regularly inspect all equipment 

e. See PDF page 204 for list. 
ensure we will have our equipmen
take on any project. 

quipment. This reduces 
e costs and helps us track our  

e.  
g 

r  list.

maintenanc

  

lobal  approach  in  
ojects  along with  

3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training g 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training ny Trainin
a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is a. Our Safety Manual attached contains a a. See PDF page 839 for topics. a. Not Provided a. See attachment J (PDF page 96). a. Manual not provided. See PDF page 152 a. Manual not provided. See PDF page 205 a. Not Provided ded 
b. Provide prime Vendor’s internal Employee Training Manual. mandatory that employees are trained myriad of topics but specifically contains for more information. for more information. 
c. Describe the training currently in place to assure on-site staff will be pro-active and before we start each contract. Training specific topics on Hazard Communication b. See PDF page 839 for topics. b. Not Provided b. See attachment J (PDF page 96). b. Not Provided ded 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building cleaning 
procedures as required for this contract. 

classes will be held by our quality control 
manager and supervisor at each building 
that cleaning will be performed at. We take 
every reasonable precaution to protect a 
worker’s health and safety by: See PDF 
page 111 for list. (No Training Manual 

Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive upon 
hiring as well as monthly, ALJ Janitorial must 

c. Employee training is a vital & essential 
component of service delivery  at  Amer-Plus  quality control program is a comprehe

  continuing on-the- employee training program.  CFJ  ensu
d classroom style that  each  new  employee receives  exte

training to ensure that he/she is traine
current  work  will 
will be performed  
ard 
Our Management  
lace such  as  an  

Janitorial. A combination of

4. Workload -  See PDF  page 71 for  

staff members is t

job training and a formalize
approach helps 

c. Probably the most critical eleme itself on great 
mer satisfaction. To 
el of service to our 

he following safety 
&G Cleaning's safety 

c. Janitorial 5 Star Services provides training 
and retraining on all listed subjects. We 
believe repetition is key when making 
something second nature, and that is exactly 
how we train our employees to recognize 

b. Manual not provided. See PDF page 154 
for more information. 

c. JOB DONE provides and uses adequate 
barricades and signs to block off hazardous  accordance with  the Department  of  our  employ

Homeland Security’s Emergency  manual. 
5)  

work areas and/or to 
4. Workload - Not Provided  4. Worklo

ojects  managing 
rms  effective m
ority  of  highly train
  proactive. 

b. Manual not provided. See PDF page 205 
for more information. 

c. Legally Clean’s training plan is modeled in 

c. Training for our employees incl
the following, going into detail on 
don’ts and emphasizing safety. W

ees with our Safety an

 page 19 fo

ded 

4. Workload of the Firm: Points Value: 5 For the 4. Workload - We are currently providing 4. Workload - This is ALJ currently 4. Workload - Amer-Plus’ ly l&G is providing 4. Workload - There are no known 4. Workload -  Within the past five ( ad - Our approach to s d - U-4 G
prime vendor only, list all completed and active projects that vendor has managed within gym cleaning services and office cleaning at workload and for the past five years not affect the services that ushman & Wakefield - challenges on any past awarded projects. years, JOB DONE has completed pr all projects is by having ur active pr
the past five (5) years. In addition, list all projected projects that vendor will be working on  Iron Compound Gym, The Corporate Body,  concurrently to currently. No there will  for  the Broward County  Bo There are no anticipated challenges on any  with  various  property  management  fi anagement team. Our ojects has been successful due 

on  and Wow Factor Fitness for the past 4- 3  not  be any  challenge with  the listed projects  of County Commissioners. age of  139,000 and awarded projects.  The experience of  all  throughout  Broward county.  The maj ed, communicate, orga artup program.  Our  knowledge and 
e be years.  We have efficient  janitorial  crew  moving forward.  team  will  put  measures  in  p hree inclusive of manager  seven  (7)  stories  high.  The total  number  employees  coupled with  out  quality  control  our  contracts  are ongoing,  multi-year We utilize our startup c ce plays a significant role in  

members and supervisors servicing on these Broward County  Water  and Waste - Operations  Calendar  that  will  detail  cleaning and two custodial  workers.  of  workers  assigned is  five (5) de    and one (1)or will al   measures has aided in our positive agreements. We currently have ongoing when  awarded contracts.  This  ch hing and improving our programs and     
active projects.  See PDF  page 112.  Currently  -2020 - 2023 and staff schedules for each Client to supervisor. The total number of facility  relationships  with  our  clients.  Projects  are contracts with Global Real Estate  helps  us  stay  on  track  and we ad over the years. An important factor  

Broward County  Lauderhill  Transit  - 2021 - eliminate clashes  or  low  quality  service.  See users  is  approximately  1,000 daily.  Start  listed on  PDF  page 37.   Management,  BB&T,  Hollywood KIA,  to complete the tasks. Some exa standing the customers needs and 
                               5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  Page 39. 5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Not Provided 5. Pricing -  Price sheet attached ng -  Price sheet  attached.  PDF  
 Incomplete page 10. page 121. page 925. page 319. 636.  page 35. page page 166. page 60.   

r  
.

cored fo

ing the 

in the near future. Projected projects will be defined as a project(s) that vendor worked 
concurrently. Describe vendor’s approach in managing projects. Were there or will ther
any challenges for any of the listed projects? If so, describe how vendor dealt
with the projects’ challenges. 

5. Pricing: Points Value: 30                                                                             
All locations for each Agreement being proposed must have complete pricing.
pricing in any Agreement will be rejected. Each Agreement will be individually s
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by apply
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 



Facilities Agreement 12 
BCJC West Building  

Project Specific Criteria 

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) The qua
Describe the qualifications and relevant experience of the Project Manager and all key staff  Key Staff inte
that are intended to be assigned to this project.  Include resumes for the Project Manager  contract inclu
and all key staff described. Include the qualifications and relevant experience of all   
subconsultant’s key staff to be assigned to this project.  Walter  Coope

owner of 1 LeAdditional Questions:    
over  10 years

lifications and e
nded to be assi
des:  

xperience of  1. a)  Operation Manger: Latoya Julien -  1. a)  See PDF page 959 for resumes.                                                              1. a)  Chi-Ada Corporation’s personnel are 1. a)  See PDF page 58 for resumes.                                                              1. a)   l&G Cleaning Incorporated (l&G 1. a) Kristen Olbel is the Chief Executive  1. a) M & M Global Multi Service has 3 1. a)  See PDF page 149 for resumes.                                                              Did not provide evaluation criteria, only  1. a)  The Proj
required forms.  Project  Manag

s a full- well  qualified 
ices for a experience, tra
 the similar  projects
 been in  and responsibil
8 years)  that  will  be ass
e had experienc

vices,  overseeing the
eaning. the locations  t
ie’s  At this moment
rforming project manag

s.  With  several  well-q
a,  we candidates  will

rd County  management s
attorney  facets of custo

prospective P
l services  this  contract  a
JC  management  e

in the complian
EPA, and othe

ell  laws  and regul
s  over  30 that may be uti
ndustry,  will  manage th
)  project  throug
ployees  67 for resume
rt time; 
p our  1.1. - 1.  Found
.                 Cleaning Syste

year  as  a dep
ee 1.1.  - operated, com

fi  S hi 
jects  are 1.2.  Sunshine 
d 

ect Manager, Assistant  1. a)   Family owned and operated, Triangle 
gned for this  Managed day-to-day  operations,  highly qualified. We based our contract  Cleaning)  will  dedicate its  professional  staff  Officer of Janitorial 5 Star Services. She  years’ experience in Residential and er,  and all  key  staff  will  be Services, Inc. has provided reliable,  

supervising. Detail oriented operation  1.1. - 1.  compliance on the qualification of our key  1.1. - 1.  to perform  the services  for  the Broward oversees  all  operations  within  the company  Commercial Cleaning. Our firm’s  1.1. - 1. McKenzie’s Cleaning Inc. i with  years  of  industry  comprehensive facilities  

contracts  over  
worked with  m
Broward and 

e as A  and municipalit
Sunshine has h
contract  to cle
Hollywood Int.  
also cleaned al
the Governme
courthouses, a
Reference for
submittal as re

Reference 1.  
International  Ai
Prime Contract 24 hours  
services  plus  p
caring for over  and 400,000 security  polishing,  wind
pressure clean
cleaning. We c
terrazzo floor  
maintenance, r

Guard  cleaning of  ove
facilities Airpor

a.  5601 Wilkin
b. 1.6 million s
c.  2-5 stories 

1.3 Key Perso
  As mentioned, 
 Key  experience wo

including perfo
, strives  janitorial  servic
n  locations. Our 
s  are  not  personnel hav
ctice to  dozens  of  othe

from busy airp
o be diverse public 
ize and municipalit
g /  have environm
es  low  that must be a

extension of o
service, we w

e further those i
sound environ

grams for  everyone.  We 
se LEED facilities 
e amount  facility, Young 
s)  used (See PDF  pag

any  of  the 
s  and a Since its  foun
rm  is  Sunshine has
ounty  headquartere

We have sub
Certification  

e’s  3.   Project A
g from experienc
cilities  is  specifications i
n for  exceeding qual
Kenzie’s  is our first step

rst to each  Agree
ator of having a great 
e the success.  Each
eting we responsible for
proved will  do outstan

Kenzie’s  respective role
xisting  accomplished l

have a lot  of  e
 divided County facilitie
 and successfully p

tailed facilities  in  the 
, duties  on. That direct

 to the addition,  many 
 be to have experienc

of services list
adged.  staff  members 
ve the same goal

ped off  1 first-rate custo
r to the  the employees
y  the public utilizi
details,  page 81 for  m
mportant                       
valuate 3.1 - a.  Sunshi

Control  progra
  work  to inspections. O
ore frontline staff a
 - 3.2 - Manage 

a.  Agreement  
branch  librarie
location),  20 s
manager  

 more Agreement No
cleaning staff  
Agreement No

for  more cleaning staff  
Agreement  No.
cleaning staff,  
manager 

eloped i.  See PDF  pa
y respond 

ii.  See PDF  pa
ocally  
are able b.  During perio
 to any  Sunshine’s buil
o we manager  will  s
he so as not to b
rom  project  crews  i
 fires,  periodical  /  an
Kenzie’s  include realloc

ct. different  floors 
ployees  task.  Basic  Ja
. These to perform cert

project  worker
aning on  assigned task  
sis.  We time frames. 
t  

                                     
 

	
	

 

	     

	      

	

                                                                
 

  
	       
	        
	

    
    

   
 

   
 

 

   
    

     
   

 
 

       
 

   
    

     
    

    
 

    
 

  
 

 

      
 

 

 
     

 
 

 
 

      
 

 
 

  
       

 
 

    
   

   
    

       
    
 

    
               

    
     

     
 

                                                                  
    

 
     
 

                                                                         
   

   

 
 

   
 

 

 
 

   
 

    
     

     

 

  

 
 

     
 

    
    

 
 

 
      

      
     

 
      

     
 

     

    
   

 
   

  
 

 
    

 
  

   
     

 
 

 
 

 
      

 
    

 

 

     

 
 

      

   
     

 
        

   
 

      

 
 

      

      
 

  
 

 

    

 
 

 
     

  
 

    
   

     

 

    

      

 
 

   
 

 
  

 
    

  
 

 
 

 
 

 

 

 
 

 

  
  

    
    

  

     

  

  

    

    

   

 
     

 
  

 
 

  
 

    
   

 
 

   
   

   
 

 
  

   
                                                               

  
    

 	
 

     

   
    

   
   

   
                                                               

     
     

   
     

     
     

    
    

   
   

  
 

    
    

   
   

    

         
           

        
          

 

 
 

 
 

 

        
	
	    
	
	
	
	
	
	         

    
	     

	         
 

 

  

 
  

   
 
    
 
 

  
  

  
  

 

 
 
 
   
 
      
  

 
  

 
   

 

 

    
  
     

     

  
  
       

    
  

    
    

    
      

 

 

 
   

   
  

     
     
  

    
 

     

    
  

  

   
 
   
  
   
 
 
    

   
   

 
  

      

   
   
  
   

      
 

                                      

   

      

    

  
 

     
 

      
     

   
  

 
    

  

      

    
 

 
 

     

 

   
    

       
     

      
  

      
   

        
    

  

 

    
    

      
     

     
    

 
       

    
 

 

     
   

   
     

    
   

  

 
 

     
 

   
   

 
 

    
 
      

    
 

  

    
 

  
 

   
 

    
 

 
 

 

 
 

   
 
  
   
 
 

  

 
   
  
 
 
  
 
 

     

    

 

    

  
 

    
 
    

     
 

 

 

 
 
    

 
   
 
    
   

 
  

   
   

 
 

 
 

 
    

 
   

 
    
  

 

     

    
 

  

 
     

 
 
 
   
 
  
 

      
       

 
 

 

       

 
    
    

 

     
 

         
                                                                                          

	       
 

        

	   
	
	
	          

	
	
	          

                                                               

 
     

 
     

 
 

  
 

     

 

 
 

 

 
    

   
  

  

 

 

  
   

   

  
   

 
   

 
   

   

 

  
 

 
 

   
  

   
      

  
 

      
      

  
 

 
  

 
     

 

   

   
    

 
 

   

   

 
 
 

    
    

 

 

 
   
   

   
    

   

 
       
   

   
    

 
 

 
     

  

 
 

 

  
 

 
 
 

    

    

 
     

 
 

   
     
   

 
     

   
     

    

   

    

 
   

 

    
 

  

  

   

 

 

 

 
 

  

                                                                                          

         
  

 
 
   

 
  

      

 
      

   

 
    

    
 

   

     
  

      
   

     
  

    
   

   

  

  

         
 

        
      

       
       

        
        

   

 

	            
        

	
	  

 
	           

 

 

 
     

 
 

     

 
       

 
     

 

    
 

     

 
     

     
 

 
    

      
    

 
 

  

    
    

 

 

      

    

   
  

    
   

     

      
                              

  

 
 
 

 
 

 
 

   
  

   

  
 
 

 
  

  
  

  

         
                                                                

 
     

  

 
 

   	
 

    
     

    
     

 
    

 
 

     
      

 

  
 

  
     

 
   

             
                                               

 
 

  

  

 
       

     
     

     
 

        
                                                                    

    
 

 
 

    

 
      
   

 
 

     
 

     
 

     
     

  
   

 

 
    

   
   

      
    

 

 
 

 

     
     

    
 

    

   
   

  
     

     

    

   
  

 

 
  

 
  
  

   

 
 

  

  
   

   

 
 

 

 
 

  

 
 

 
   

                                  
 

  
 

 

 
     
     

   
 

 

 
    

   
  

 
 

   
    

  
     

   
  

 

 
 

    
 

 
     

	
	           

  
         

	        
 

 
 

     
  

       
    

 
 

 
    

 
 

    

 
  

 
     

   
    

 
 

   
 

 

 
  

 

   

     

 

     
    
  	   
 

 
     

 

     
     

       
 

     
 

 

 
  

 
   

 
  

   
   

     
 

    

    
   

   
 

 

 
  

 

 

 
   

  

 
 

 

 
 

 
 

   
     

  

 
 

     

   

     
   
    

 

 

   
 

    
 

 
     

 
     

 
       

 
   

    

  

 

 
 

   
     

 
       

 

      
   

   
 

 

   
 

 

     
   

 
 

  

 

     
 

 

    
  

   
 

 
 

 

    
   

 
 

 
     

    
    

 
 

  
 

        

 
  

    
  

   
 

 
 

     
    

 

     
    

    
 

 
 

 

 
 

 

   
      

 

     
 

    

 

 

 
  

  

    
   

   
   

    

    
    

  
   

  

 
 

 
 

   
  

  

  

   
 

   
 

 
    

  
  

 
 

 

    
 

      
 

    

 

    
   

 

    
 

    
 

  
 

 
 

 
 

 
 

  
 	  

Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Ameri-Plus Janitorial & Clean Freek's Janitorial Services 
1 Lee Support Services Inc.  ALJ Services LLC Maintenance LLC Chi-Ada Corporation LLC I&G Cleaning Inc. Janitorial 5 Star Services M&M Global Multi Services Inc. McKenzie's Cleaning Inc. Oracle Consulting Group Sunshine Cleaning Systems Inc. Triangle Services 

Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

          

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time                                    5. Do 
you employ any temporary employees? If so, what percentage of        your workforce will 
be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a.  Describe when this occurs and which job categories this applies to. 

r (Project Manager) – Walter 
e Support Services Inc. with 
’ experience as a project 

manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s goals. 
He is the project administrator and oversees 
all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 6 
years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge of 
managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 
performance evaluation of all employees to 

manager with 8 years of experience leading 
a team. Apply communication, organization, 
and project management skills to save time 
and money. Strong problem-solving, 
collaboration and management skills. 
Experience in project manager tools and 
tracking assignments. 

Project Manager: Victor Serria - Is one of 
our project managers that Direct the daily 
activities of all custodial employees. Manage 
facility budgeting process to ensure 
appropriate and timely preparation. Work 
with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement periodic 
schedules and procedures for the custodial 
program. Ensure that all facilities under 
his/her responsibility are safe and comply 
with all federal, state, and local laws 
Performs regular inspections of facilities, 
ancillary, and communal areas for sanitation, 
order, safety, and comfortable environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager 
to develop an action plan for all facilities that 
are outside of 

Amer-Plus Janitorial & Maintenance is a 
Minority & Woman-Owned Limited Liability 
Company (LLC) established in 1998 and 
incorporated in the State of Florida as of 
May 1, 2018. Our current address is 
2598 E Sunrise Blvd, Fort Lauderdale, FL 
33304. 

1.1. - 2. Current Employees: Full-Time - 5 
and Part-time - 8 

1.1. - 3. Supervisory Employees: Full-time -
3  and Part-time - 1 

1.1. - 4. Custodial Workers: Full-time - 1 
and Part-time - 8 

1.1. - 5. Temporary Employees: Amer-Plus 
Janitorial & Maintenance does employ 
temporary employees. Only 20% of 
employees are temporary/on-call. 

1.1.- 6. Provide Health Benefits:Amer-Plus 
Janitorial & Maintenance does not provide 
health benefits to employees at the 
moment, but we do provide other fringe 
benefits. 

personnel. Being highly qualified is a 
significant factor in our 
success in all the contracts we are 
awarded. The president of Chi-Ada 
Corporation is our account 
manager for this contract. We are doing that 
to ensure that there is a strict adhesion to 
the contract compliance and that our 
employees have conversed professionally 
with Chi-Ada Corporation upper 
management. 
The account manager has more than twenty-
six (26) years in managing janitorial 
services. He overviews each contract with 
highly skilled key personnel comprised of the 
project manager, the assistant project 
manager, the quality control manager, and 
project crews and 
custodians. The project manager and 
assistant project manager have been 
managing our contracts for more than 
seventeen (17) years. In addition, we 
measure the importance of quality 
assurance for every project we undertake. 
For that, we focus on the experience and 
skills of our quality 
control manager to achieve successful 
control of quality. Our quality control 
manager has more than sixteen (16) years 

Clean Freeks Janitorial Services, LLC has 
been in business since 2014. Our Managing 
Partner and the Project Manager for this 
contract, Dwright Daniels, has over 13 years 
of experience and will be your point of 
contact for this contract. Mr. Daniels has 
served as Project Manager for facilities up 
to 50,000+ sq. ft. across South Florida.We 
are a minority-owned and a Certified 
Community and Small Business Enterprise 
with Broward County.Throughout our 7+ 
years in business we have maintained 
contracts, both private and government, 
similar in size and scope to the facilities we 
are proposing to service in BLD2121632P1. 
We understand that HIPAA Privacy 
Training, Occupational Health and 
Administration (OSHA) Infection Control 
Training, along with 42 CFR Federal 
Alcohol and Drug Abuse Confidentiality 
Regulations Training will need to be 
completed by all staff before starting 
work. The name of our firm is unique, and it 
comes from the coined naming of someone 
who is “obsessed” with 
cleaning or being hygienic as a “clean freak”. 
We plan to exceed the quality specifications 
by making sure all 
l ati al ai tai th 

County Janitorial Services contract as 
detailed to ensure the best 
level of service is provided for all facilities. 
The Project Manager has over fourteen (14) 
years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. The Project Manager will have overall 
responsibility of the performance of the 
contract and will oversee all staff. The 
Assistant Project manager has over seven 
(7) years of experience; has worked at the 
Renaissance Charter School in Pembroke 
Pines and the Chase building (10 stories) in 
Miami and will assist the project manager 
with contract requirements and staff. The 
Quality Control Manager has six (6) years of 
experience and over three (3) years 
providing quality control for various projects 
as the Art Palm Beach event and at the 129 
thousand square feet Radice Corporate 
Center Ill professional office building 
ensuring the highest performance is 
delivered for our clients. Cleaning Supervisor 
has four (4) years of experience and will 
ensure all assigned tasks are completed 

and works closely with all project managers 
to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He oversees 
all operations to ensure all contracts are 
executed with effectiveness, quality, service, 
and cost-effective management of 
resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is responsible 
for inventory, equipment maintenance, 
routine and special project scheduling, and 
quality control 

management team is essential for the 
success of our company with experience in 
operation management and cleaning 
maintenance. Our goal is to provide a clean 
and healthy environment for our customers 
through state-of-the-art cleaning technology 
and a commitment to customer service. Our 
Project Manager Osaretin is qualified and 
experienced in executing, planning, 
monitoring and keeping projects within 
budget. Our Assistant Project Manager 
assists the Project Manager with 
communicating with clients, updating and 
reporting on the schedule projects, budget 
and reports, and monitoring the project 
performance. Our Quality Control manages 
onboarding, training, inspections and rating 
of facilities, documents and reports findings 
and ensure all necessary corrections. Our 
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and 
manage employees schedule and performs 
inspections. Our team leaders are on site 
and responsible for employees, assigning 
tasks, training, daily checklist, reporting to 
supervisors and mitigate issues that may 
arise. Our custodial employees are highly 
trained during our onboarding  trained at 

service janitorial firm providing serv
variety of different agencies both in
public and private sector. We have
the Janitorial industry since 2003 (1
and are proudly growing steadily. W
specialize in janitorial /custodial ser
floor care, and post construction cl
......There is no doubt that McKenz
Cleaning have been successfully pe
Janitorial services for over 20 year
Our Headquarters in Miramar Florid
have been proudly servicing Browa
as a prime contractor to the State 
archives buildings, as well as; 
asubcontractor performing janitoria
for the Library and Courthouse /BC
contracts for the last five years. 

1.1. - 2. Current Employees: Our w
experienced management team ha
years combined experience in the i
oversees a total of Sixty-Seven (67
McKenzie’s Cleaning Custodian Em
of which 43 are full-time and 24 pa
Six (6) of these employees make u
team of supervisors and managers

1.1. - 3. Supervisory Employees: S
2 

ining, and leadership in very 
 with nearly identical tasks 
ities. Many of the managers 
igned to this account have 

e in 
 janitorial services at some of 

hat we are bidding on. 
 we have not identified a 

er, or assistants, but have 
ualified candidates in mind. All 
 have excellent project 
kills and experience in all 
dial management. Any 

M will completely understand 
nd have more than 5 years of 
xperience as well as training 
ce of all applicable OSHA, 
r federal and state, and local 
ations regarding materials 
lized. The local team listed 
e startup and oversee the 
hout the term. (See PDF page 
s.) 

ed in 1976, Sunshine 
ms is celebrating its 45th 

endable, woman owned and 
mercial janitorial services 

at  br h offi  i 

services for 60 years. The keys to our 
success? Our commitment to innovation and 
dependable service. Triangle Services was 
founded by Ralph Fine and is currently 
owned and operated by his two sons, 
Lonnie and Perry, CEO and President, 
respectively. (See PDF page 16 for 
principals information.) 

1.1. - 1. Triangle consists of twelves 
companies, of which Triangle Services of 
Florida is one. As noted above Triangle 
began in 1960 as Triangle Services, Inc. 
and, over time, grew and expanded into new 
services. Triangle Services of Florida, Inc. 
was incorporated in December of 1975 and 
has served the State of Florida from central 
to southern with our diverse service 
offerings. The Triangle Services of Florida 
office is located on the 2 
nd floor at 550 W Sunrise Blvd. Ft. 
Lauderdale, FL 33311. 
Triangle began providing janitorial services 
more than 60 years ago operations with 
Eastern Airlines in 1960 on the airside 
washing windows and cabin cleaning. 
Triangle has always been a family-owned 
and run organization. Triangle Services was 
f ded by Ralph Fi d i tl 

1.2. Company Experience/Reference Points Value: 20
 Vendor should submit a minimum of at least three (3) janitorial contract references 

but no more than five (5) janitorial contract references that have been performed in the past 
five (5) years, including the following information described in paragraphs “a” through “j” 
below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information:  

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g.  Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided   
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present 
g. 12,000 
h. Not Provided    
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards  Extensive 

1.2. 

Reference 1. CityPlace South Tower - I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning and 
Maintenance, Janitorial cleaning Including 
but not limited to providing all cleaning 
products, materials and supplies, equipment, 
labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 including 
two (2) day porters and two (3) supervisors 
and one project manager and one 
assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks 
a year. 
i. All employees received regular 
background checks. 
j.  We preform green clean
building. 

Reference 2. Metro-Cente
Phase 1 -Prime Contractor

1.2. Amer-Plus Janitorial & Maintenance 
LLC exceeds the minimum qualification 
requirements of three (3) years since we 
have over twenty (20) years of janitorial 
experience under our current organizational 
structure in providing services similar to 
those specified herein. We have experience 
in servicing a variety 
of industries from government office 
buildings to hotels and restaurants. While 
our venues may be different, our goal 
remains the same; provide quality cleaning 
service to our customers. (See PDF page 
971 for more information.) 

Reference 1. Florida Fish & Wildlife 
Conservation Commission, Division of Law 
Enforcement 
Amer-Plus provides general janitorial 
services for the FWCC at their 
Port Everglades location two (2) days a 
week 

a. 3440 SE 18 Ave, Hollywood, FL 33316 
b. 1,500 square feet 

1.2. 

Reference 1.  Miami Dade Transit 

a. 6601 NW 72nd Ave Miami, FL 33166 
b. 4,357,191 
c. See PDF page 935 for table 
d. Full-time Employees: 169 
e. See PDF page 935 for table 
f. 2013-2019 
g. $26,574,578.40 
h. See PDF page 935 for table 
i. See PDF page 935 for table 
j. See PDF page 935 for table 

Reference 2. Briarcliff Manor Union Free 
School (3 contracts) 

a. 45 Ingham Road Briarcliff Manor, NY 
10510 
b. 160,000 each contract 
c. See PDF page 957 for table 
d. Full-time Employees 13 
e. See PDF page 957 for table 
f. 2015-2016,  2016c. On r     e (1) sto y
g.  $222,015.33,  $2

ing on this  d.  One (1) 
$303,347.30  e. NA 
h.  See PDF  page 9f.  February  1,  2018 to January  31,  2023 
i.   See PDF  page 9

r Business Park - g.  $29,940 
j.  See PDF page 9

:  I  was  hired as  h.  Operational  52 weeks  a year  minus  State 
1.3 Key Personnel    1.3 Key Personn

rs'  See PDF  page 975 for  personnel  list.  Chi-Ada Corporat
 to in the janitorial bu
d 2. Resumes  - See PDF  page 959 for  Corporation  has  

ise,  r

ate 
nd 

he 
in  
n  
 to  

el  
noza - 15 yea io
rk  performed sin
cifications an 200

nage, superv e e
  workers  
s. Demonstr 9 

ure, values, a

esumes. and 103 part-tim
Janitorial 
Services for over 

Our key personn
Our  account  man
six years in mana
account  manager 
with highly  
skilled key perso
project manager 
manager, the qua
project  crews  an
manager has bee

ble for more than sev
s.  assistant project 
oth  seven  (7)  years  o

we measure the i
7 W  See PDF  page 979 for  the Location  Chi-Ada Corporat
LJ  
 
  
ty  

Certification Form. West  Commercia
33319.  The locati
submitted.  See P
County  Local  Bus

3. Project Approach -         3.   Project Appr
          Amer-Plus  Janitorial  &  Maintenance LLC  will                           

provide all labor, supplies, equipment, tools,  3.1 - a.   Allocatin
eds  service and supervision necessary to experimented, ski

provide janitorial  services  at  the Broward terminal and site 
County Board of County Commissioners  head the entire w
facilities to maintain work conducive with a  this strategy, our 

hen  sanitary, neat, clean and orderly condition to tasks are approp
aily,  meet or exceed quality standards.  organize each po
rly, We will  employ  experienced and sufficiently  requiring the pool

trained staff so as to perform work safely  to be led by a tea
n  and expeditiously.  their duties if the 

All  custodial  staff  will  be certified and be not. Therefore, it 
given continuous education regarding the organized cleanin
safest,  up-to-date methods  of  cleaning,  bottom cleaning 
disinfecting and sanitizing with  a specific  methodology that
emphasis on the safe handling and storage detail.  The strate
of cleaning chemicals and hand hygiene.  provide a unique r

  Amer-Plus will also equip our staff with  our  special cleani
e of OSHA Compliant Training, appropriate and Ada Corporation  

  effective tools, chemicals and equipment to implements  a thr
  get the job done satisfactorily so as to meet  process  which  inc
ency  and exceed your  expectations.  Amer-Plus’  checklist, quality 
 with  site employees  are listed below:  (See PDF  reports, and corr
  page 983 for  employee list  and more process prepare
  For  information.) management tea
  provide a link  bet

his/her  duties.Co
worker  performs  
per  location  speci

d  use our quality as
3.2 - Manage and Organize Work - 3.2 - Manage an

rator  a.  For  agreement
a.  The custodial  team  at  each  location  will  two (2)  day-porte
be headed by  Amer-Plus’  Area/Project  custodians,  and t

ing. Manager  Mr.  Michael  Kelly,  who will  be the be allocated as in
primary  on-site interface between  Amer-Plus  tables.  The team  

se and the Broward County  Board of  County  covered by the pr
nt  Commissioners Contract Administrator and assistant manage

will  be responsible for  daily  operations  at  the manager,  and the
locations.  Mr.  Kelly  will  be responsible for  PDF  page 978 fo
hiring, training, payroll and administrative 

ach  duties related to i. Our basic janito
the facility  with  additional  responsibilities  that  each facility focu

ekly,  include ordering supplies, ensuring the monthly, quarterl

el i
commend ag
and ensure t gin
  budget.  Tra  ov
penses  withi
ers with staff nne
s  an

lity
ylor  d c
ed excellent  n 
ip skills, capa en
king decision ma
ation skills, b f  e

ith giving  mp
ated at  1271 io
,  Fl  33323.  A l  B

-2017 and 2017-2018 
99,572.69 and 

57 for table 
57 for table 
57 for table 

1.2. 

Reference 1. Broward County Traffic 
Engineering Division, Commercial Blvd., 
12,500 Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 12, 
500 sq. ft. facility. We remove all trash, 
vacuum floor areas, dust, and sanitize 
bathrooms daily. The following 
services are also provided as needed: buff 
and wax floors, deep clean carpet, interior 
and exterior cleaning of 
windows, and dust high bay areas. This 
building has 4 restrooms. This project is 
ongoing. 2018 to Present. (See PDF page 
50 for Project Highlights.) 

Reference 2. Broward County Traffic 
Engineering Division - Prospect Rd., 4,399 
Sq. Ft. Facility 

Clean Freek’s Janitorial Services, LLC is 
currently providing the janitorial and 
maintenance services for this 4,399 sq. 
ft. facility. We remove all trash, vacuum floor 
areas, dust, and sanitize bathrooms daily. 
The following services are also 
provided as needed: buff and wax floors, 
d l t i t i d t i 

1.2. 

Reference 1.  Chase Bank Building 

The Chase Bank Building with a total square 
footage of 167,755 and ten (10) stories. The 
total number of workers assigned is sis (6) 
and one (1) supervisor. The total number of 
facility users is approximately 5,000. Start 
date of the contract June 2017 and end date 
December of 2017. The total annual dollar 
value for the project $63,000. 
This contract was five (5) days per week for 
six (6) months. The contract required 
workers to adhere to background/security 
checks and adherence to green building 
maintenance. 

Reference 2. Cushman & Wakefield 

Building with a total square footage of 
139,000 and seven (7) stories high. The 
total number of workers assigned is five (5) 
and one (1) supervisor. The total number of 
facility users is approximately 1,000 daily. 
Start date of the contract January 2013 and 
current. Total annual dollar value of 
$168,000. This contract is five (5) days per 
week and 52 weeks a year. The contract 
required workers 
to adhere to background/security checks 

d dh  t  b ildi 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on a 
contractual and emergency basis within the 
Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget and 
on time. We are the Prime contractor for 
this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County 
School District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. It 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable 
and our company's 
operational system. We work within the 
budget and completion of projects are on 
time. Giving our customers 
quality service and training our employees. 
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency 
a. West Palm Beach 
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h  This facility is a 24/7/365 

1.2. All of the below mentioned pro
of similar nature, scope, budget an
duration. 

Company's Experience/Referenc
Prime Contrator 
Reference 1. Federal Aviation 
Administration 

a. Not Provided 
b. Not Provided 
c. High rise facility - 23+ Floors 
d. Not Provided 
e. Not Provided 
f. October 2015 - Current 
g. $1,352,297.44 
h. 24 hours, The FAA Facilities are
7days a week, 52 weeks a year 
i. All of the above contract requires
extensive employee background /s
checks and adheres 
to green cleaning. 
j. See i. 

Reference 2. United States Coast 

a. Not Provided 
b. Not Provided 
c. Midrise facility 4+ floors 
d.  Not Provided 
e  Not Provided 

has held dozens of similar 
its 45-year history. We have 
any 

Palm Beach Counties, cities, 
ies. For Broward County, 
eld the 

an the Ft. Lauderdale 
Airport for 35 years. We have 
l Broward County libraries, 

nt Center facilities, 
nd many other facilities. 

ms are attached to our 
quested. 

Charlotte Douglas 
rport Janitorial Services -
or: Provided janitorial 
roject work that included 
 one million sq. ft. of carpet 
q. ft. of terrazzo floor 
ow cleaning, 
ing, and specialty escalator 
urrently continue to provide 

amp cleaning, and surface 
r 10 million sq. ft. of parking 
t. 

son Blvd. Charlotte, NC 28208 
q. ft. (janitorial cleaning) 

1.2. 

Reference 1. Palm Beach International 
Airport 

a. Palm Beach International Airport (PBIA) -
1000 James L. Turnage Blvd. West Palm 
Beach, FL 33415 
b. 600,000 
c. 3 stories 
d. 105 FTE's 
e. 20,650 
f. 10/17 - 10/2022 
g. $2.33 M 
This contract operates 24 hours per day, 7 
days per week, 365 days per year. It also 
requires additional levels of 
background/security checks for operating on 
airport property. Triangle Services has also 
adhered to Green Cleaning standards on 
this contract. 

Reference 2. Beckman Coulter 

a. Kendall - 11800 SW 147th St. Miami. FL 
33196
    Hialeah - 74 W 83rd St. Hialeah. FL. 
33014 
b. Total Sq. Ft.: 600,00 (300,000 each) 
c. Kendall - 2
     Hialeah - 2 

1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5 
Refer to Location Certification Form and submit as instructed. The maximum  points s
be assigned to each Locally Based Business and to each join venture that is compose
solely of Locally Based Businesses. 

1.3 Key Personnel - We alter the number 
of our service crew based on the size of the 
facility in order to meet the requirements of 
the agreement. For each facility location we 
provide one Project Manager, Quality 
Control Manager, Assist Project Manager, 
and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and meet 
operational deadlines. Walter is responsible 
for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any and 
all changes and progress, and completes 
projects on time and within a budget. He 
also leads all aspects of projects, including of delegating tasks and ma nager
project documentation, client engagement  Highly developed communic xperie
and scheduling. written and oral, familiar w ortan

                                     Location  certification  form  (See attached)  LJ  Janitorial  Services  is  loc n  is  loc
hall  See PDF  page 124.  Sunrise Blvd # 153,  Sunrise lvd Ta
d Janitorial  is  both  a Local  Business  and a on  certifi

Locally  Based Business  as  each  term  is DF  page
defined by  Section  1-74,  Broward Coun iness  Ta
Code of Ordinances. 

3.   Project Approach -  3.   Project Approach -        oach -   
is  1. LISTEN - Without question, the most                                                                        
 important ingredient to a successful  3.1 - a.  ALJ Service will meet with the  g the wor

1.3 Key Personnel 
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experience with inspect wo
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1.3 Key Personnel 
Clean Freek’s Janitorial Services, LLC is a 
Minority-Owned and certified Small Business 
Enterprise established in May 
2014. The firm is led by Dwright Daniels 
who is the sole owner. Mr. Daniels has over 
13 years of cleaning experience 
and has served as Project Manager for 
facilities up to 50,000 sq. ft. across South 
Florida. We currently have 18 
(full/part-time) staff members located within 
5-20 miles of the County’s various facilities 
we are proposing to serve. We 
have identified an opportunity to introduce 
new innovative and Green services to the 
cleaning industry. Our approach is based 
on hard working and skilled employees. This 
is how we ensure detailed, professional and 
consistent level of quality in the services 
delivered. We aim to provide a quality 
service every time 
at the price guaranteed! (See PDF page 57 

1.3 Key Personnel 
a. I&G Cleaning's team brings over twenty-
five years of experience in janitorial services 
to this project. Anthony Allen as the Project 
Manager/Superintendent has over fourteen 
(14) years of experience providing excellent 
janitorial services and has worked at the 
Palm Beach County Convention Center in 
support of the Art Palm Beach event and 
managed the services for Enterprise Car 
Rental totaling one hundred thousand square 
feet. Deploying green cleaning standards by 
always utilizing recycled content materials, 
supplies and low emitting cleaning materials. 
He will ensure requirements are adhered to. 
He will have overall responsibility of the 
performance of the contract and will oversee 
all staff. Robert Eugene Thomas, the 
Assistant Project manager/Site Supervisor 
has over seven (7) years of experience. He 
has worked at the 22,000 square feet 
Renaissance Charter School in Pembroke 

1.3 Key Personnel 
a. Project Supervisor - Kristen Olbel will 
be the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She has 
over 20 years of experience in the industry 
providing a vast knowledge to ensure all 
specifications are met per the customerげs 
specifications. Kristen will meet with 
Broward County 
representatives and building managers on a 
routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Star 
Services. Kenny is responsible for all labor, 
supervision, equipment, and quality control. 
He will provide site supervision on this 
agreement. 

1.3 Key Personnel - Osaretin our Project 
Manager has 4 years’ experience in the 
janitorial industry. He has customer service 
skills and business management. Junior our 
Assistant Project Manager has two years’ 
experience in the janitorial industry, has a 
Bachelor degree in operations management 
and previous experience as a team lead. 
Lory our Quality 
Control has over 5 years’ experience in 
Quality Control, overseeing more than 20 
staff members, excellent communication 
skills and attention to detail. Lory also has 
experience in 24 hours/365-day facility. 
Anthony our supervisor has 7 years’ 
experience 
as a supervisor excellent in managing and 
training employees. Ensuring all cleaning 
staff receive hands-on and site training. 

a.  Project Supervisor - Not Provided            of  volatile 
in  cleaning
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Clean Freek’s Janitorial Services, LLC is a 
Minority-Owned and certified 
Community/Small Business Enterprise 
established in May 2014. CFJ is and always 
has been located in Broward County. 

I&G Cleaning's corporate office is located at 
8210 NW 53 CT, Lauderhill, FL 33351 and is 
both a Local Business and a Locally Based 
Business as each term is defined by Section 
1-74, Broward County Code of Ordinances. 

Janitorial 5 Star Services is both a Loc
Business and a Locally Based Business
each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 

r is both a Local Busine
sed Business as each te
 Section 1-74, Broward 
rdinances. 

years ago, 
ased and 
ward County
ur Location 
required. 

3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor 
proposing. Include how the prime Vendor will use subcontractors for each agreement of
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call. 

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. The 
more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people take 
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event traffic, 
the seasons and daily weather across the 
country  it must be constantly modified 

contract administrator to go over the ne
of the facility. Then we will strategically 
study the cleaning specifications to put 
together a 30-cleaning plan to bring 
the facilities up to cleaning standards. T
schedule to identifies the needs of the D
Weekly, Monthly, Semi-Monthly, Quarte
Semi-Annually, and Annually cleaning 
standards. This schedule will assist us i
meeting the needs of each building 
throughout Broward County. 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that deals
with staff interaction on a daily basis, on
ALJ approach is speaking with contract
admin in the initial meet to gain a better
understanding on breaks, lunches, frequ
traffic within that building will assist ALJ
setting cleaning schedules that will best
interface staff and meet building needs.
example, if most on the staff is on lunch
between 11-1pm we clean restrooms 
15mins before leaves depending on the 
need and 15mins after staff leaves this 
ensure minimum interaction with staff an

kers, our 
lled and experienced 
supervisors and custodians 
orkers in each facility. In 
goal is to ensure that all 
riately done. We also 
ol of custodians by 
 
m leader to coordinate 
supervisors are present o
helps us maintain an 
g standard, a top-to-

 focuses on attention to 
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ludes a daily cleaning 

assurance inspection 
ective action request 
d by the 
m. This checklist helps 
ween the cleaner and 
nsequently, the on-duty 
the cleaning process as 
fications. Furthermore, w
surance inspection repor

3.   Project Approach -

Our approach to each contract is simplified, 
so to accomplish more with less of a hassle. 
We have reviewed the Monthly, Weekly, and 
Daily scope of work listed in the RFP. We  part-time
have carefully read the Specifications and employe
Requirements for this project, paying close part-time
attention to the aforementioned sections to any tem
ensure we fully  understand the various  approac
needs and that some locations require daily  assess e

r  services,  some weekly,  some monthly,  and ground r
there are possibly occasions of services on  an eye f
an  as-needed basis.  assess, 
At the beginning of each month a Schedule locations
of  Services  will  be provided to the County’s  previous  
Contract Administrator identifying staffing perform

es  assignments  by  site and breaking down  the a high nu
- monthly,  weekly,  and daily  services  for  each  of daily t

location. We believe that communication is  specializ
g key to the success of any contract/project,  in gener

thus, we will constantly communicate with  cleaning,
the Contract Administrator and should any  Concret
issues occur, or we stumble upon graffiti we  will consi
will swiftly notify the County. (3)  day  

personn
             
- a.  We i
standard

e We train
t  ledges  w

3.2 - Manage and Organize Work - 3.2 - Ma
,  All  agreements  above except  for  No.  7 has  

multiple locations,  if  selected,  we will  be a.  I&G C
ill  maintaining the designated facilities on the represen

3.   Project Approach - l&G Cleaning's 
present staff consist of six (6) full-time 
employees and seven (7) part time 
employees. The total number of Supervisory 
employees is three (3) full-time and one (1) 

. The number of custodial workers 
d are six (6) full-time and eight (8) 
. l&G Cleaning does not employ 

porary employees. l&G Cleaning's 
h for Agreements 1-12 and 14 is to 
ach of the locations and hit the 

unning from day one. Our team has 
or attention to detail and can detect, 
and plan to immediately bring those 
 up to the required standard if the 
janitorial firm was lenient in their 

ance. For Agreement 12, with such 
mber of employees and the amount 
raffic, we will deploy a crew of 
ed custodial workers concentrated 
al 
 flooring (Terrazzo, Sealed 

e, Tile), and carpet care. The crew 
st of 65 staff members with three 

porters and five (5) supervisory 
el 

3.1 
ntend to exceed the quality 
s by looking beyond the obvious. 
 our staff to look at corners and 
here some people fail to examine 

3.   Project Approach - Janitorial 5 St
Services is CBE/SBE certified with Bro
County. We will be functioning as the P
Vendor for all agreements. See attachment 
F & G for certificates (PDF pages 1786 and 
1788). Janitorial 5 Star Services is bidding 
on all agreements (1-14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So 
just like our attitude towards cleaning, we 
utilize many programs and services to 
deliver seamless service that isnげt seen 
on the surface. Our personnel will work side 
by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and programs 
to provide accurate record keeping and 
scheduling. This will guarantee our staff 
meets and keeps the required inspection 
dates which will keep your operations 
uninterrupted. Our quality control program is 
designed to keep you, the client, informed 
so rest assured our real time approach will 
not leave you wondering about daily or 

3.1 - a. We aim to meet and exceed quality 
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, 
Quality Control and supervisor will carefully 
study the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various 
requirements for each contract. By giving 
employees a monthly report sheet that will 
be checked off daily with the building area, 
the task and frequency simplified into one 
sheet. Issued by Supervisors to the 
custodial staff to ensure that the frequency 
items are 
completed on the same day of service. A 
final inspection and signature of 
responsibility is required at the bottom of 
every sheet at the completion of services. 

b. There are no exceptions suggested to the 
minimum proposed service hours. 

c. We propose to meet minimum work tasks 
and conjoin with normal building activities by 
creating schedules, assigning tasks that will 
not impose conflicts with building activities 

t Approach -   McKenz
o successfully performin

ervices for the County F
to first put together a seamless pla
transition from the incumbent to M
Cleaning staff. We will do this by f
meeting with the contract administ
the County Facilities 45 days befo
schedule start date. During that m
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Key personnel. Next, we will offer 
employees first rights of refusal to
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County Administrator. Step 2 woul
ensure all employees meet all 
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supplies and equipment to be drop
week prior to start date. 3 Day pri
start we would meet with the coun
administrator and go over contract
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requirement and expectation. We e
each facility and make necessary 
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be rendered (See page 154 for m
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3.1 - a. Quality standards are met and 
exceed in our approach through two key 
behaviors that we've set in place to ensure 
consistent service throughout our service 
delivery. In addition to the following 
behaviors, our commitment to Green 
cleaning and our use of quality equipment 
takes our service 
performance on the highest of quality 
standards levels. (See PDF page 45 for 
more information and page 57 for per 
agreement breakdown.) 

b. Triangle Services has met and proposes 
we will continue to meet the minimum work 
tasks and interface with normal building 
activities by following the daily, weekly, bi-
weekly, monthly and 
quarterly (and as needed) schedule that has 
proven successful for our team per the 
specifications of the contract. Normal job 
disruptions have been and will continue to be 
avoided by working around customer 
schedules. We take no exception to the 
minimum proposed service hours. 

c. Providing high quality service is Triangle's 
pride. Our cleaning staff are trained to pay 
special attention to daily and weekly 

3.2 Describe how prime Vendor will manage and organize work for each Agreement 
of locations prime Vendor is proposing: Points Value: 4               a. State number of 
crews working for each agreement identified. 
i.  Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while coordinating 
with periodic project and annual work task.  
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including of 
specialized equipment  required for  de-watering or  moisture removal  tasks  or  other  special  ensure ever
cleaning services.  very specifi

that tasks a
line with  the
vital to the 
agreement.
They  will  ha
that  needs  t
requirement
then turn in 
supervisor. 
Jessica Ric
managing t
Roy  will  be 
around the 
ensure all r
Roy  will  rep
ensure that 
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3.2 - Manage and Organize Work -
Here at 1 Lee Support Services Inc. we will 
manage and organize work by making 
schedules for each unit. All janitorial crew 
will participate in team cleaning. We believe 
that it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of 
team cleaning has a flexible and 
customizable composition to adapt to the 
unique specifications of the facility. Assist 
PM/S will scan over the location first to 

y janitorial worker encounters a 
c amount of duties to make sure 
re being completed evenly and in 
 cleaning regulations that are 

 
ve a daily checklist for each task 
o be completed. After work 
s are completed, employees will 
their daily checklists to their 
Our designated Assist PM/S, 
hards, will be responsible for 
he account. While supervisor, 
conducting a routine check 
building using the tasks logs to 
equired tasks are accomplished. 
ort those findings to Jessica to 
the account is being managed 

3.2 - Manage and Organize Work -
After meeting with the contract administ
and discussing the location needs and 
concerns a team will be formulated to 
specification and the needs to that build

a. Number of crew with be identified ba
on the facilities needs for each agreeme
upon meeting with the contract 
administrator. 

i. Schedule Basic Janitorial Service for e
Facility. Services will be basic on the 
contract frequency which are Daily, We
Monthly, Semi-Monthly, Semi Annually, and 
Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by annually 
work. 

i. Basic work will be scheduled to match the 
contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 
building and staffing it with the required staff 

availability of equipment and handling special 
requests. Amer-Plus’ CEO/Managing 
Director Stephannie Cetoute and Director of 
Operations Lumodeste Cetoute will support 
Mr. Kelly and are responsible for ensuring 
consistent service delivery, inventory 
management, reporting and compliance with 
contract specifications. (See PDF page 985 
for operations structure.) 

i. Basic janitorial services will be scheduled 
for each facility according to the schedules, 
guidelines and scope of work provided in the 
Addendum_No._5_Janitorial_Contract_-
_Specifications_and_Requirements and 
Addendum_No._5_Location_Details__BLD2 
121632P1_Janitorial_Services_-
C t F iliti  E h th A Pl 

d Organize Work -
 12, eight (8) supervisors
rs, thirty-six (36) 
he five (5) project team w
dicated on the allocation 
will be 
oject manager and 
r, the quality control 
 account manager (See 
r table.) 

rial service schedule for 
ses is on the daily, weekly, 
y, semiannual, and annual 

cleanings. Dispatching the workers, our 
experimented, skilled, and experienced 
supervisors and custodians head the entire 
workers in 
each facility. In this strategy, our goal is to 
ensure that all tasks are appropriately done. 
We also organize each pool of custodians 
by requiring the pool to be led by a team 
leader to coordinate 
their duties if the supervisors are present or 
not. Therefore, it helps us maintain an 
organized cleaning standard, a top-to-
bottom cleaning methodology that focuses 
on attention to detail. The strategy also 
allows us to provide a unique routine task, 
which requires our special cleaning skills. 
Incidentally, Chi-Ada Corporation 
i l t  th t  i t t d l i 

basis of the site’s features and suggested 
cleaning times as indicated. Service at 
specified locations shall include all areas 
required in the RFP. Each location will have 
a designated Team inclusive of a 
Site Supervisor and Team Lead. We have 
serviced facilities of various sizes and 
multiple facilities per day, maintaining 
contracts for years (repeat renewals) so we 
know that we are capable of getting the 
work done each of the proposed for 
contracts. Our Assistant Project Manager is 
already both HIPPA and OSHA certified. We 
plan to exceed the quality 
specifications by making sure our site 
always maintains the proper cleaning 
materials. Our staff will be properly 
dressed, uniformed, and a Supervisor will be 
on sight at all times. 
For buildings with multiple stories the site 
Team will be split by levels so to execute the 
work in a timely and efficient manner. Our 
Project Manager, Dwright Daniels, will be 
the point of contact for the County. Our 
Project Manager (PM) has served as PM for 
facilities up to 50,000 sq. ft. across South 
Florida. The 18 staff members we are 
proposing on this project will be responsible 

nage and Organize Work -

leaning will work with the County's 
tative to finalize a comprehensive 

schedule for delivering janitorial services for 
this agreement. We will communicate with 
each facility representative and discuss the 
intricacies of each facility and any required 
special details related to scheduling prior to 
project execution. We can then coordinate 
with each facility to schedule the required 
periodic work and annual tasks as described 
in the project scope.Below is a listing of the 
number of crews for each agreement that 
l&G Cleaning is proposing: 

i. Assigned Project Manager will work from 
a master weekly schedule per assigned site 
and coordinate with supervisors and crews 
to ensure every facility is covered for 
services daily. 

ii. The teams listed above will be assigned 
to each building as scheduled to ensure all 
required services are performed. 

b. i. Each facility will be assigned a project 
manager a supervisor and designated crew 
members specialized based on requirements 
for each site as detailed in the project's 
scope of work. 

3.2 - Manage and Organize Work -
a. Not provided 
i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew The 
agreement will be managed and organized 
using computer programs. All daily and 
periodic work will be coordinated and 
executed through a generated schedule of 
task. In addition, we will continuously 
monitor and reevaluate to ensure best 
strategies are being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate number 
f l d ll di l  All 

3.2 - Manage and Organize Work -
a. M & M Global will schedule basic 
janitorial service for each facility analyzing 
the statement of work for each location. We 
would then have a meeting with building 
manager. Lead supervisor will train the 
employee with the proper schedule and 
tasks. Example of how we organize and 
manage the service being provided is as 
follows if the scope of work lists the task for 
example dusting, area offices, frequency is 
weekly, we will designate a specific day of 
the week that dusting must be completed by 
the cleaner. This will allow us to monitor the 
dusting or task of that area and can hold the 
cleaner accountable. Periodic project work 
will be coordinated with the project manager 
and supervisor. We will use a project tracker 
system to keep track of the projects that 
have been completed by our company and 
any future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting 
system and an inspection system to identify 
all issues 
and apply corrections to mitigate issues. 

3.2 - Manage and Organize Wor
a. See PDF page 158. 
i. See PDF page 155, A for more
information. 

ii. See PDF page 155, A and B for
information. 

b. i. See PDF page 155, A and B
information. 

c. Not Provided 

d. McKenzie’s Cleaning Inc has de
methods that can be used to rapid
to emergencies or 
disaster situations. Because we a 
based here in Broward County we
to quickly respond and deploy staf
disaster. Time is always a factor s
know that the sooner we respond 
quicker we can restore normalcy. 
floodwaters, broken pipes, building
hurricanes, or acts of vandalism M
Cleaning staff is always ready to a
We currently maintain a staff of em
for emergency response situations
employees are 
available to perform emergency cl
a 24 hour a day, 7 days a week ba
equip our emergency staff with we

anize Work -
2 crews to cover 32 
ual staffing at each 
s (FTE), and 1 area 

site crew of 27 
ervisors 

site crew of 45 
ervisors 

n site crew of 71 
sors, and 1 project 

 more information. 

r more information. 

 annual project work 
ervisor and account 
basic janitorial needs 
ted or interrupt 
formance of 
ct work. This may 

m members to 
or assigning new 
ews may be asked 
earlier so that 
mplete their 

otted building access 

3.2 - Manage and Organize Work -
a. See PDF page 57 for detailed crew 
assignments. 

i. Each facility will have a cleaning crew for 
the general daily cleaning. The quantity of 
cleaners will be based on the size of the 
facility they are assigned and according to 
the industry standard. 
Triangle Services is committed to setting 
aside 25% of our awarded agreements to 
the subcontractors we've aligned with for 
this solicitation. 

ii. See PDF page 57 for detailed crew 
assignments. 

b. i. See PDF page 57 for detailed crew 
assignments. 

c. Triangle Services' use of technology is 
celebrated throughout theservices industry. 
We have selected CompuClean for our 
quality 
management platform. As tasking and 
scheduling assignments are crucial factors in 
controlling workloads and maximizing the 
efficiency of our workforce, our staffing and 
reporting methods are no exception. Our 
proprietary software is a comprehensive 
solution to delivering cost effective janitorial 



 
                                        

 
 

 
 

        
  

 
 

 
 

                          
    

 
 

 

 
 

 
 

 
 

     
 

      

                          
        

 
 

 
 

       

 

     
    

                              
    

 
  

  
 

   

 

 
 

 
 

    

                          
   

 

    
 

 
 

 
     

       
  

                                                   

    
 

 
 

 
      

 
    

   

    
    

 

 
 

    
 

  
     

 

 
 

      
    

                          
      

 
 

 

 
 

     
    

 

                          

 
    

   
    

 
 

      

    

     

                          
 
 

 

 

  
 

 
 

            

  
 

 

 

 

 

 

  

 

 
 

 

 

3.3 Quality 
 a. Start Up 
r to The plan we 

 renewed and
 a facility. Each

and schedul
. each succes

complexity o
                                 many weeks

scheduled. 
Sunshine ge
labor hours 
understand t
start the job 

 t our priority is
3.4 Compan
a.  See PDF

b. For the e
mobilization t
See page 11

c. See PDF 

d. Sunshine 
major equip
manufacture
we have Nati
Tennant, Wi
Whittaker C
major equip
All equipmen
will be new 
3.5 Compan
a narrative r
address ite
the most imp
operations. 

 our addresses it
f the the extra ey
 is and manage
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of 4. Workload
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3.3 Describe your quality control program for each Agreement of locations prime 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - Our quality 3.3 Quality Control Program - 3.3 Quality Control Program - 3.3 Quality Control Program - Control Program - 3.3 Quality Control Program -
Vendor is proposing: Points Value: 4 a. Describe how you intend a.1 Lee Support Services Inc. is committed a. ALJ air quality control in house program is Amer-Plus Janitorial & Maintenance uses a. Chi-Ada recognizes the importance of a We employ a proactive approach to janitorial control program is applicable for a. Janitorial 5 Star Services will conduct a a. At M & M Global Service it is required a. Initial Meeting: The McKenzie's Team & Transition Plan a. Triangle Services has the benefit of 
to provide a startup orientation program to bring facilities into compliance with quality to controlling quality at every level of unique designed to meet the random needs technology to improve the efficacy of our smooth transition from the previous services by taking preventive measures agreements 1-12 and 14. It will expand meeting prior to the contract starting to that all employees to attend a general management and customer will meet prio recommend will result in a continuing operations without the need for a 
standards. 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described in 
the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize opportunities to 

functional and administrative activity, across 
the project lines. Our quality control plan 
begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially apart 
of the company. The quality control plan for 
the referenced solicitation has been 
designed to promote and maintain superior 

of each facility using the top to bottom 
mythology. The program is designed as a 
tool to assist the  manager or supervisor in 
the production of consistent quality service. 
It will enable to randomly view areas of your 
facility through inspections, producing rating 
values and possible solutions to 
incurred deficiencies. 

work and to improve the customer 
experience. We use real-time technology to 
perform inspections, report issues, 
communicate with our customers, manage 
supplies and much more. We also utilize the 
finest products and materials 
that are best suited for each facility, based 
on the particular requirements of that 
building. 

company to the current company providing 
services to your company, and we bring our 
experience to start-ups. 
Our transition plan is overly critical to the 
success of this project. 
Chi-Ada can start any contract with fully 
screened and trained employees. Chi-Ada 
has a proven track record of doing start-ups 
of all sizes regardless of location. (See PDF 

before the level of performance becomes 
unsatisfactory. Our aggressive quality 
control practices allow us to implement any 
operational changes needed to correct 
issues and improve work processes, which 
in turn minimize and prevent the occurrence 
of cleaning 
deficiencies. We focus on the following 
performance measurements to ensure the 

or contract based on the individual location's 
needs and specific requirements. 

a. l&G Cleaning's Quality Control Program 
consists of providing our customers with 
quality cleaning and meeting their cleaning 
needs and specifications is the foundation of 
successful, l&G Cleaning Inc. Performing 
building inspections is an 

recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are properly 
trained to perform the tasks required so 
upon execution of this contract they will 
seamlessly step in. They are trained to 
identify any deficiencies and quickly correct 
them as required. In conjunction with our 

orientation and training process which will 
allow them to become confident and 
knowledgeable in their positions, company 
process, and overall expectations. 

b. c. and d.  Our Quality Control program 
designed to specifically meet the needs of 
your facilities. The program will pin point 
problem areas. This is an ongoing system to 

start of work to identify specific problem
areas not previously discussed, establish
24-hour channel of comminication, and 
define compliance issues and regulations

b. See PDF page 24.                           

c. See PDF page 21. 

 advanced operation at your 
 stage is meticulously planned 

ed and builds a foundation for 
sive action. Depending on the 
f the operation, planning begins 
 in advance and is tightly 

nerously budgets dollars and 
during the startup phase. We 

startup orientation, if selected to continue 
providing services in the aforementioned 
agreements. Our 
Quality Control program CompuClean 
(described in further detail below) will 
provide Broward County with greater 
transparency and understanding of our 
cleaning program than it has before. 
Our current cleaning practices adhere to the 

promote green building cleaning practices. contract performance. Each supervisor will 
inspect all facilities daily and evaluate all 
assigned areas of work Each supervisor will 

b. The initial procedure of the program is to 
break down into specific areas listing all 
tasks which are to be performed in each 

We also have a Quality Plan that we use to 
ensure that our customers get the best 
services Please see the Quality Plan below 

page 1000 for list.) 

b   See PDF page 1003 for procedures 

quality of our services. 
Quality Control begins with onboarding 
training our staff receives  Each staff 

important part of the company's quality 
assurance program since it is what helps an 
organization achieve its quality objectives; to 

project crews, all sites/locations will be 
brought to standards specified in the RFP. 
Our project managers and site supervisors 

ensure compliance with your regulations for 
maximum results in meeting the high 
standards that will be required Our 

d. Not Provided 

O l d t ff i d

hat the window of opportunity to 
correctly is limited. Therefore, 
 to begin day one from a 

CIMS-GB standard created and 
administered by ISSA and we intend to 
continue our commitment to cleaning at a 

3.4 Company Equipment: Points Value: 4 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - Amer-Plus 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - 3.4 Company Equipment - y Equipment - 3.4 Company Equipment -
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 71 for list.    Janitorial & Maintenance utilizes the finest a.  See PDF page 1011 for list.   a. See PDF page 68 for list.      a. I&G Cleaning maintains a log for all a. We currently have pressure washers, a. See list on PDF page 27.          a.  See PDF page 159.       page 112 for list.      a.  See PDF page 66 for list.      
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. products and materials that are best suited machines and equipment. Supervisors floor machines, carpet extractors, wet/dry 

b. For the above-mentioned heavy equipment, provide the response time for mobilization b. Equipment is readily available and can be b. All equipment has a one to four (1 to 4 for each facility, based on the particular b. All of the equipment is a one to four (1 to b. Not Provided review the log to ensure all equipment is vacuums and backpack vacuums. Have b. All heavy equipment can be moved in an b. Not Provided       quipment listed below b. Not Provided. 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing (i.e., 
commercial vacuum cleaners, water extraction equipment, machine scrubbers, buffers, air 
scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 
working condition. 
e. List office equipment and computer programs that prime Vendor currently possesses in 
order to deliver electronic communications and reports to County staff, i.e., computer, 

mobilized upon request. Time is based on 
distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance every 
2 months just be sure they are working 
properly. We do have additional machines in 
the event one should be fixed. 

hours) mobilization time period 

c. See PDF page 72 for list.               

d. ALJ services Equipment is maintain by 
Cleaning System Inc. Onsite visits repair , 
Drop off repair , Part replacements 

e. See PDF page 72 for list. 

requirements of that building. Our dedication 
to preserving the 
environment is evident in our use of Green 
Seal certified and environmentally friendly 
products, wherever possible, in our routine 
cleaning operations. Our cleaning chemicals 
are of the highest quality and are in 
compliance with OSHA’s Hazard 
Communication Standard (HCS).     

4 hours) mobilization time. We will store 
some of the equipment on-site based on 
storage availability. 

c. See PDF page 1018 for list.           

d. The Management of Chi-Ada plans to 
purchase new equipment and use our 
existing equipment to execute our 
contractual obligation successfully. The cost 

c. See PDF page 68 for list.              

d.  Our staff is trained in the use of Floor 
Care Machinery. Proper use helps maintain 
that equipment is always 
available for use, in the event that equipment 
breaks will be repaired or replaced 
immediately. The County will not 
suffer a decrease in the quality of our 

functioning correctly. This process helps 
maintain equipment in its optimal working 
condition. Broken equipment is replaced 
immediately to avoid delays in service. We 
focus on preventing equipment failure by 
servicing equipment per manufacturer 
suggestion. Staff is trained on the proper 
used of all equipment to prevent malfunction 
and for safety. All equipment checks are 
performed monthly for worn belts, brushes 

vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. Mobilization of each piece of equipment 
is determined based on the location and size 
of the equipment. Vendor strives to make 
equipment readily available with a response 
time of not longer than 24 hours.       

hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform all 
requirements for each agreement are buffer, 
burnishers, stone and marble polishers, 
carpet extractor, carpet dryer and pressure 
cleaner. 

d. All equipment’s are cleaned, inspected 

c. See PDF page 159.               

d. Not Provided 

e. See PDF page 160. 

ime would be within one hour. 
4 for list. 

page 112 for list.                 

Cleaning Systems purchases all 
ment directly from the 
rs. Presently 
onal Account Pricing with 

ndsor Karcher Group and The 

c. See PDF page 66 for list.                 

d. Trianle's Equipment Maintenance 
program relies upon a crew of technicians 
that are always on standby. In addition to 
our two warehouses with equipment, 
Triangle has a crew of skillful technicians 
whose sole responsibility is to correct any 
operational and mechanical issues with 

facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and e. See PDF page 110 for list. a. See PDF page 996 for list.      of any new equipment to be bought services due to issues with equipment. Our and wear and tear. The supervisor reports c. See section 3.4 (a) for list (PDF page after each use and serviced twice a year to ompany which makes up the our janitorial equipment and vehicles. 
Excel, etc. 

b. Not Provided   
is prorated and amortized in the lifetime 
ranging from one to two years before 
replacement. Our management has an 

firm has all the necessary industrial 
size mops, brooms, spray bottles, dusters, 
floor polishers and buffing equipment 

the findings and requests a replacement of 
the equipment or machine if required. (See 
PDF page 689 for list.) 

35).               

d. We regularly inspects all equipment to 

ensure we will have our equipment ready to 
take on any project. 

ment required in this solicitation. 
t that goes into a new accounts 

or in new condition with a full 

The equipment maintenance program 
additionally requires that our technicians 
perform quarterly diagnoses on each piece 

3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training y Training - Below you will find 3.5 Company Training 
a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is a. Our Safety Manual attached contains a a. See PDF page 997 for topics. a. Chi-Ada Corporation’s internal Employee a. Not Provided a. Not Provided a. See attachment J (PDF page 96). a. Not Provided a. See PDF page 8. egarding company training to a. See PDF page 83. 
b. Provide prime Vendor’s internal Employee Training Manual. mandatory that employees are trained myriad of topics but specifically contains Safety Training Manual is attached under a ms a - d. Safety training is one of 
c. Describe the training currently in place to assure on-site staff will be pro-active and before we start each contract. Training specific topics on Hazard Communication b. See PDF page 997 for topics. file of, “Broward County project's Training b. Not Provided b. Not Provided b. See attachment J (PDF page 96). b. Not Provided b. See PDF page 12. ortant aspect of Sunshine’s b. Triangle Services has recognized the 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building cleaning 
procedures as required for this contract. 

classes will be held by our quality control 
manager and supervisor at each building 
that cleaning will be performed at. We take 
every reasonable precaution to protect a 
worker’s health and safety by: See PDF 
page 111 for list. (No Training Manual 

Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive upon 
hiring as well as monthly, ALJ Janitorial must 

c. Employee training is a vital & essential 
component of service delivery at Amer-Plus 
Janitorial. A combination of continuing on-the-
job training and a formalized classroom style 
approach helps 

and Rules Manual.” (See PDF page 1040.) 

b. Chi-Ada Corporation’s internal Employee 
Training Manual is attached under a file of, 
“Broward County 
project's Training and Rules Manual.”(See training to ensure that he/she is trained in  and training p

st. 4. Workload -  See PDF  page 71 for  list.  4. Workload 
janitorial  servi
Building  

ch  with  a total  s
seven  (7)  sto

ct  of  workers  as
supervisor. T
users  is  appr

5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  
page 37. page 693. 

c. Probably the most critical element of our 
quality control program is a comprehensive 
employee training program. CFJ ensures 
that each new employee receives extensive 

c. l&G Cleaning prides itself on great 
performance and customer satisfaction. To 
provide outstanding level of service to our 
clients we implement the following safety 

rogram. l&G Cleaning's safety 

c. Janitorial 5 Star Services provides training 
and retraining on all listed subjects. We 
believe repetition is key when making 
something second nature, and that is exactly 
how we train our employees to recognize 

c. Training for our employees includes all of 
the following, going into detail on do’s and 
don’ts and emphasizing safety. We provide 
our employees with our Safety and Training 
manual. 

c. At McKenzie’s Cleaning, the safety of
employees, our client, and the patrons o
facilities we service is paramount. Safety
so important, we have created a detailed
safety manual and Employee Training 

ESAP training specifically 
em c. Our staff is trained to be 
es and ears for facility security 
ment. 

page 116 for more informations.  training efforts, using their  
g  4. Workload - See PDF  page 74.  

r  

5. Pricing -  Price sheet  attached.  PDF  
page 392. 

difficulties of managing a workforce in 
multiple areas across the country. We 
believe that consistent training delivers 
consistent results. For this reason, we have 
partnered with Spartan Industries in our 

4. Workload of the Firm: Points Value: 5 For the 4. Workload - We are currently providing 4. Workload - This is ALJ currently 4. Workload - Amer-Plus’ current work will 4. Workload - See PDF page 1022 for li -  Currently l&G is providing 4. Workload - There are no known 4. Workload - Our approach to successfully 4. Workload -  Below you will find a list  - Sunshine is currently workin
prime vendor only, list all completed and active projects that vendor has managed within gym cleaning services and office cleaning at workload and for the past five years not affect the services that will be performed Chi-Ada Corporation does not have any ces for Cushman & Wakefield - challenges on any past awarded projects. managing all projects is by having an some similar, current or completed proje  projects at this time. In our 
the past five (5) years. In addition, list all projected projects that vendor will be working on Iron Compound Gym, The Corporate Body, concurrently to currently. No there will for the Broward County Board pending awarded contracts. At Chi-Ada There are no anticipated challenges on any effective management team. Our team is that McKenzie’s has managed on, one of our 
in the near future. Projected projects will be defined as a project(s) that vendor worked on and Wow Factor Fitness for the past 4- 3 not be any challenge with the listed projects of County Commissioners. Our Management Corporation, our goal is to ensure that ea quare footage of 139,000 and awarded projects. The experience of all highly trained, communicate, organized and within the past five (5) years. Our appro acts is the Ft. Lauderdale 
concurrently. Describe vendor’s approach in managing projects. Were there or will there be 
any challenges for any of the listed projects? If so, describe how vendor dealt or will deal                          

active projects.  See PDF  page 112.  Currently  -2020 - 2023 and staff schedules for each Client to specifications and requirements. In this  he total number of facility  relationships  with  our  clients.  Projects  are helps  us  stay  on  track  and we add deadlines  and representative of the county.  (See  PDF  thirty-five years. Sunshine has three  
Broward County  Lauderhill  Transit  - 2021 - eliminate clashes  or  low  quality  service.  See regard, the oximately  1,000 daily.  Start  listed on  PDF  page 37.   to complete the tasks. Some examples of  page 161 for  list.) contracts with the Charlotte Douglas  

                       5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  Price sheet  attached.  PDF  5

with the projects’ challenges. 

. Pricing -  Price sheet  attached.  Page 39. 5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  
mplete page 10. page 123. page 1089.  231. 
d for  

he 

page 890.  page 62. page  page 220. 

years. We have efficient janitorial crew 
members and supervisors servicing on these 

moving forward. 
Broward County Water and Waste -

team will put measures in place such as an 
Operations Calendar that will detail cleaning 

contract we undertake is completed. 
Our organization complies with the contra

ries high. The total number 
signed is five (5) and one (1)

employees coupled with out quality control 
measures has aided in our positive 

proactive. We utilize our startup checklist 
when awarded contracts. This checklist

in managing all projects is to stay in cons
communication with the building manage

ternational Airport. It is a 
 and we’ve had that contract fo

5. Pricing: Points Value: 30                                                                                     
All locations for each Agreement being proposed must have complete pricing. Inco
pricing in any Agreement will be rejected. Each Agreement will be individually score
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying t
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 



Port Everglades (26 Locations)  
Project Specific Criteria 

1. a) Ability of Professional Personnel: Total Points Value: 40 1. a) Th
Describe the qualifications and relevant experience of the Project Manager and all key  Key Staf

                                     
 

 

 

 
 

	
	

 

	     

	      

	     

                                                                                                  
 

    
	      
	        
	

 
     
     

    

  

 

   
  

     
   

 
      

 

   
  

     
    

   

 

    
   

  
   

       
    
 

    
               

    
     

   
 

                                                                  
    

 
     
 

                                                                         
 

   

 
   
   

 

 
 

 
 

    
   

 
 

  

   
 

    
   

 
 

 
    

     

 
 

    

 
     

 
  

 
  

  
 

   
   

   

    
 

 
 

    

    

 
  

 

 
 

 
   

 
 

 
 

 
 

    
 

 

 
 

 

   
 
 

  
 
 

     

 
  

 
 

    

  
 

  
  

 

 
 

  

      
            

     
 

 

  
                                                               

 
 

    
 

     
 

   
 

 
      

  
 

    
 

                      

  
 

  
   

 
 

   
 

 
   

  

  
  
  

   
     

     

 

 
 

   
 

   
   

 
    

   
 

 
 

 
 

 
  

 

 

   
  

 
    

  

   
   

 

a full- personnel. Our key staff members are 
es for chosen because of their integrity, work 
 the experience and commitment to our 
een in company and its motto to serve. We have a 
 years) scalar chain in place to avoid chaos and 
 miscommunication. This has been proven 

ices, to be the most effective for us. (See PDF 
ning. page 8 for chart and resumes.) 
s 

1.1. - 1. Our cleaning service provides 
r 20 clean, safe, healthy working and living 
mar environment. With the vast experience in 

ing both cleaning service, training and 
r to management skills, it has grown into a 

, as professional janitorial service catering 
nitorial South Florida. Established in 2016, U-4 
se Global Enterprise is a full janitorial 
s. service company. Our business is located 

in the beautiful city of Tamarac, Fl. with 
l over 3 years of janitorial experience. The 
over success of our cleaning company depends 
 on our key staff, dedicated employees, 
ven continuous training and certifications to 
 enhance its technical skills, safety and 
and 24 management.This allows us the credibility 
 make to proudly give customer satisfaction. Deja 
gers. Plante, President has over 7 years of 

experience in the janitorial industry and 
 1.1. - management. Our main focus is to provide 

our clients 
cts are 1.2. We only perform as a Prime. Our 

company experience starts with our 
customer’s needs, highly trained key staff, 
trained custodial employees and our 

as A company being equipped with the proper 
equipment to get any job done. Our 
experience on the projects are of similar 
nature, scope, duration, and within budget. 

Reference 1.  Brooklyn Stich Inc. 

a. Not Provided 
b.19,200 sq ft 
c. 2 story 
d. 4 employees/1 Supervisor 
e. 150 - 250 

4 f. 02/01/2017 - 01/31/2022 

r g. $85,536.00 
h. Facility is 24/7/52 week operation 

urity i. Facility requires background check 
j. Not Provided 

Reference 2. Atlantic Recovery Center 

uard a. Not Provided 
b. 25,110 sq ft 
c. 1 story 
d. 6 custodial employees/1Proj. Manager/1 
Supervisor 
e. 300 
f. 01/04/2018 - 01/01/2022 
1.3 Key Personnel 
Our key personnel are trained in the best 

ey practices in the Janitorial industry with a 
combined 15 years’ experience. Our 

strives continuous training and commitment to 
 providing high quality service makes us 
s are stand out. (See PDF page 15 for more 
ractice information.) 

 
e 2. Resumes - See PDF page 9 for 

ize resumes. 
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                                                                                                                               Location certification form  (See attached)  See PDF  page 1138 for  the Location Chi-Ada Corporati

  Certification Form. West  Commercial
33319.  The locati
submitted.  See P
County  Local  Busi

           
     

See PDF  page 124.  
  

  
  

  
   

        
    

    
   

    
  

  

 

 Location Certification Form please see MCJ is both 
 as attched (PDF page 81). based busin

described in
county Code
corporate off
in Pompano
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Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Facilities - Agreement 13 
1 Lee Support Services Inc.  Maintenance LLC Chi-Ada Corporation Janitorial 5 Star Services M&M Global Multi Services Inc. Services McKenzie's Cleaning Inc. Oracle Consulting Group U-4 Global Enterprise Inc. 

Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

e qualifications and experience of  1. a)  See PDF page 1118 for resumes.                                                              1. a)  Chi-Ada Corporation’s  personnel  are 1. a) Kristen Olbel is the Chief Executive 1. a) M & M Global Multi Service has 3  1. a)  See PDF page 625 for resumes.                                                              1. a)  See PDF page 170 for resumes.                                                              Did not provide evaluation criteria, only  1. a)  The Success of our janitorial company  
f intended to be assigned for this  highly qualified. We based our contract  Officer of Janitorial 5 Star Services. She  years’ experience in Residential and required forms.  depends  on our  well-rounded key  

contract includes:  1.1. - 1. compliance on the qualification of our key  oversees  all  operations  within the company  Commercial Cleaning. Our firm’s  1.1. - 1. 1.1. - 1.  McKenzie’s  Cleaning Inc.  is  

Ameri-Plus Janitorial & MCJ Professional Cleaning  

staff that are intended to be assigned to this project.  Include resumes for the Project 
Manager and all key staff described. Include the qualifications and relevant experience 
of all subconsultant’s key staff to be assigned to this project. 
Additional Questions: 

1.1. Company Profile: Points Value: 10 
1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time 
5. Do you employ any temporary employees? If so, what percentage of        your 
workforce will be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a.  Describe when this occurs and which job categories this applies to. 

Walter Cooper (Project Manager) – Walter 
owner of 1 Lee Support Services Inc. with 
over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s 
goals. He is the project administrator and 
oversees all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 6 
years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge 
of managing and providing leadership to 
our supervisor. She is also, responsible for 
the overall coordination, direction, and 
performance evaluation of all employees to 

Amer-Plus Janitorial & Maintenance is a 
Minority & Woman-Owned Limited Liability 
Company (LLC) established in 1998 and 
incorporated in the State of Florida as of 
May 1, 2018. Our current address is 
2598 E Sunrise Blvd, Fort Lauderdale, FL 
33304. 

1.1. - 2. Current Employees: Full-Time - 5 
and Part-time - 8 

1.1. - 3. Supervisory Employees: Full-time -
3  and Part-time - 1 

1.1. - 4.  Custodial Workers: Full-time - 1 
and Part-time - 8 

1.1. - 5. Temporary Employees: Amer-Plus 
Janitorial & Maintenance does employ 
temporary employees. Only 20% of 
employees are temporary/on-call. 

1.1.- 6. Provide Health Benefits:Amer-Plus 
Janitorial & Maintenance does not provide 
health benefits to employees at the 
moment, but we do provide other fringe 
benefits. 

1 1  7  Require criminal background 

personnel. Being highly qualified is a 
significant factor in our 
success in all the contracts we are 
awarded. The president of Chi-Ada 
Corporation is our account 
manager for this contract. We are doing 
that to ensure that there is a strict adhesion 
to the contract compliance and that our 
employees have conversed professionally 
with Chi-Ada Corporation upper 
management. 
The account manager has more than 
twenty-six (26) years in managing janitorial 
services. He overviews each contract with 
highly skilled key personnel comprised of 
the project manager, the assistant project 
manager, the quality control manager, and 
project crews and 
custodians. The project manager and 
assistant project manager have been 
managing our contracts for more than 
seventeen (17) years. In addition, we 
measure the importance of quality 
assurance for every project we undertake. 
For that, we focus on the experience and 
skills of our quality 
control manager to achieve successful 
control of quality. Our quality control 
manager has more than sixteen (16) years 

and works closely with all project managers 
to guarantee optimal results on each 
contract. Kristen develops and cultivates a 
positive working relationship with each 
contract coordinator prior to contract 
initiation. She designs, fosters, and deploys 
strategies for generating resources and 
revenue for the company. 

Mikelange "Mike" Olbel is the Chief 
Operations Officer of Janitorial 5 Star 
Services. He develops strategic plans to 
advacne the company's mission and 
objectives to promote revenue, profitability, 
and growth as an organization. He 
oversees all operations to ensure all 
contracts are executed with effectiveness, 
quality, service, and cost-effective 
management of resources. 

Lakesha Houston currently oversees all 
janitorial Broward County contracts to 
include the Broward County School District. 
She is experienced in operations and 
management with over 15 years of 
experience. She oversees and is 
responsible for inventory, equipment 
maintenance, routine and special project 
scheduling, and quality control. 

management team is essential for the 
success of our company with experience in 
operation management and cleaning 
maintenance. Our goal is to provide a clean 
and healthy environment for our customers 
through state-of-the-art cleaning technology 
and a commitment to customer service. 
Our Project Manager Osaretin is qualified 
and experienced in executing, planning, 
monitoring and keeping projects within 
budget. Our Assistant Project Manager 
assists the Project Manager with 
communicating with clients, updating and 
reporting on the schedule projects, budget 
and reports, and monitoring the project 
performance. Our Quality Control manages 
onboarding, training, inspections and rating 
of facilities, documents and reports findings 
and ensure all necessary corrections. Our 
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and 
manage employees schedule and performs 
inspections. Our team leaders are on site 
and responsible for employees, assigning 
tasks, training, daily checklist, reporting to 
supervisors and mitigate issues that may 
arise. Our custodial employees are highly 
trained during our onboarding, trained at 

Established in 2003, MCJ Professional 
Cleaning Corp. is a local business 
headquartered in Pompano Beach, Florida 
with operations in Broward and Palm 
Beach Counties. Maria Watson, founder, 
President and CEO, has led our company 
to expand from a small “mom & pop” 
business servicing small businesses to a 
reputable, mid-sized organization servicing 
more than 1 million square feet of 
commercial office space for clients such as 
the City of Boca Raton as a prime vendor, 
and we perform services as an SBE 20 
percent subcontractor for the Palm Beach 
County Government Buildings. 
MCJ sets itself apart in a very competitive 
marketplace by being a locally owned and 
operated professional cleaning company 
with financial stability, modern evaluation 
processes, well-maintained equipment, and 
by delivering the quality cleaning 
experience expected only in a private, 
residential setting. We currently do 
business in the private sector and for local 
municipalities and government facilities. 
(See PDF page 423 for more information.) 

1.1. - 2. Current Employees: Full-Time - 22 
and Part-time - 37 

service janitorial firm providing servic
a variety of different agencies both in
public and private sector. We have b
the Janitorial industry since 2003 (18
and are proudly growing steadily. We
specialize in janitorial /custodial serv
floor care, and post construction clea
......There is no doubt that McKenzie’
Cleaning have been successfully 
performing Janitorial services for ove
years. With Our Headquarters in Mira
Florida, we have been proudly servic
Broward County as a prime contracto
the State attorney archives buildings
well as; asubcontractor performing ja
services for the Library and Courthou
/BCJC contracts for the last five year

1.1. - 2. Current Employees: Our wel
experienced management team has 
30 years combined experience in the
industry, oversees a total of Sixty-Se
(67) McKenzie’s Cleaning Custodian
Employees of which 43 are full-time 
part time; Six (6) of these employees
up our team of supervisors and mana

1.1. - 3. Supervisory Employees: See
2 

1.2. Company Experience/Reference Points Value: 20
 Vendor should submit a minimum of at least three (3) janitorial contract 

references but no more than five (5) janitorial contract references that have been 
performed in the past five (5) years, including the following information described in 
paragraphs “a” through “j” below. Identify for each reference whether the work was 
performed as a Prime or Sub-Contractor. Refer to Vendor reference Verification Form 
and submit as instructed. Only provide references for non-Broward County Board of 
County Commissioners contracts. For Broward County contracts, the County will review 
performance evaluations in its database for vendors with previous or current contracts 
with the County. The County considers references and performance evaluations in the 
evaluation of the Vendor’s past performance. Describe prime Vendor’s experience on 
projects of similar nature, scope, and duration, along with evidence of satisfactory 
completion, both on time and within budget. For each such project, provide the 
following information: 

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d.  Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g.  Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a 
day, 7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present 
g. 36,000 
h. Not Provided   
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present 
g. 12,000 
h. Not Provided    
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 

1.2. Amer-Plus Janitorial & Maintenance 
LLC exceeds the minimum qualification 
requirements of three (3) years since we 
have over twenty (20) years of janitorial 
experience under our current organizational 
structure in providing services similar to 
those specified herein. We have experience 
in servicing a variety 
of industries from government office 
buildings to hotels and restaurants. While 
our venues may be different, our goal 
remains the same; provide quality cleaning 
service to our customers. (See PDF page 
1130 for more information.) 

Reference 1. Florida Fish & Wildlife 
Conservation Commission, Division of Law 
Enforcement 
Amer-Plus provides general janitorial 
services for the FWCC at their 
Port Everglades location two (2) days a 
week 

a. 3440 SE 18 Ave, Hollywood, FL 33316 
b. 1,500 square feet 
c. One (1) story 
d. One (1) 
e. NA 
f. February 1, 2018 to January 31, 2023 
g. $29,940 
h. Operational 52 weeks a year minus 
State holidays 

1.2. 

Reference 1.  Miami Dade Transit 

a. 6601 NW 72nd Ave Miami, FL 33166 
b. 4,357,191 
c. See PDF page 60 for table 
d. Full-time Employees: 169 
e. See PDF page 60 for table 
f. 2013-2019 
g. $26,574,578.40 
h. See PDF page 60 for table 
i. See PDF page 60 for table 
j. See PDF page 60 for table 

Reference 2. Briarcliff Manor Union Free 
School (3 contracts) 

a.  45 Ingham Road Briarcliff Manor, NY 
10510 
b. 160,000 each contract 
c. See PDF page 82 for table 
d. Full-time Employees 13 
e. See PDF page 82 for table 
f. 2015-2016, 2016-2017 and 2017-2018 
g. $222,015.33, $299,572.69 and 
$303,347.30 
h. See PDF page 82 for table 
i. See PDF page 82 for table 
j.  See PDF page 82 for table 

1.2. Janitorial 5 Star Services acted as the 
prime contractor on the below listed 
contracts. 

Reference 1. Broward County School 
District - We perform custodial cleaning on 
a contractual and emergency basis within 
the Broward County Schools. We perform 
electrostatic disinfecting to Broward County 
schools and administrative sites. The 
schoold and administrative sites vary in 
square footage and height of buildings. All 
work has been performed within budget 
and on time. We are the Prime contractor 
for this contract. 

a. 99 locations listed (PDF page 22) 
b. Ranging from 12,384 sq ft to 357,761 sq 
ft 
c.  Not provided 
d. Not provided 
e. Not provided 
f. October 2020 - Present 
g. Not provided 
h. 24 hours/ 7days/ 52 weeks 
i. State/local through Broward County 
School District. 
j. Yes 

Reference 2. BMD Management - We 
perform daily office cleaning to this facility. 
It i  t t ffi  b ildi  All k h 

1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable 
and our company's 
operational system. We work within the 
budget and completion of projects are on 
time. Giving our customers 
quality service and training our employees. 
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story 
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency 
a. West Palm Beach  
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h. This facility is a 24/7/365 

1.2. MCJ’s currently provides cleaning 
services for Palm Beach County 
Government Buildings located in West 
Palm Beach County, Florida. We are 
choosing to compare this contract with the 
Port Everglades Facilities due to the 
demanding cleaning specifications. 
We have been working with Palm Beach 
County since last June, which coincided 
with the height of the COVID-19 pandemic. 
We quickly implemented effective cleaning 
solutions for these high-traffic buildings. 
We currently clean 28 facilities as part of 
this contract. (See PDF page 427 for more 
information.) 

Reference 1. Palm Beach County 
Government Buildings 
a. Not Provided 
b. 812,512 
c. Various 
d. 30 
e. Unkown 
f. June 2020 - May 2025 
g. $700,000.00 
h. Yes 
i. All 
j. All                            

1.2. All of the below mentioned proje
of similar nature, scope, budget and 
duration. 

Company's Experience/Reference 
Prime Contrator 
Reference 1. Federal Aviation 
Administration 

a. Not Provided 
b. Not Provided 
c. High rise facility - 23+ Floors 
d. Not Provided 
e. Not Provided 
f. October 2015 - Current 
g. $1,352,297.44 
h. 24 hours, The FAA Facilities are 2
hours 7days a week, 52 weeks a yea
i. All of the above contract requires 
extensive employee background /sec
checks and adheres 
to green cleaning. 
j. See i. 

Reference 2. United States Coast G

a. Not Provided 
b. Not Provided 
c. Midrise facility 4+ floors 
d.  Not Provided 
e.  Not Provided 

1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

2. Location: Points Value: 5 
Refer to Location Certification Form and submit as instructed. The maximum  points
shall be assigned to each Locally Based Business and to each join venture that is 
composed solely of Locally Based Businesses. 

1.3 Key Personnel - We alter the number 
of our service crew based on the size of  the See PDF  page 1135 for  personnel  list.  Chi-Ada Corporation h

rements of  in the janitorial busine
 location we 2. Resumes  - See PDF  page 1118 for  Corporation has  200 f
uality  resumes. and 103 part-time em
 Manager,  Janitorial  Services  for  

Ft.... 

roject  Our key personnel is h
  Services.  Our account manager 
es to twenty-six  years  in ma
als and services.  The account  
lter is  each contract  with hig
cial  skilled key personnel 
aspects of  project manager and a
t plans,  manager, the quality c
tes any and project  crews  and cust
ompletes  
dget.  He 

 i

manager has been m
for more than sevente

, ncluding assistant project man
gagement  seven (7)  years  of  exp

we measure the impor
on i
 

facility in order to meet the requi
the agreement. For each facility
provide one Project Manager, Q
Control Manager, Assist Project
and Supervisor. 

Walter Cooper is the President/P
Manager (PM) for 1 Lee Support
He is able to set effective prioriti
achieve immediate/long term go
meet operational deadlines. Wa
responsible for overseeing finan
success of the business and all 
the contract: He develops projec
coordinates project, communica
all changes and progress, and c
projects on time and within a bu
also leads all aspects of projects
project documentation, client en
and scheduling. 

1.3 Key Personnel 1.3 Key Personnel 
as twenty-five years 
ss. Today, the 
ull-time employees 
ployees that perform 
over 9 million sq. 

ighly experienced. 
has more than 
naging janitorial 
manager overviews 
hly 
comprised of the 
ssistant project 
ontrol manager, and 
odians. The project 

anaging our contracts 
en years. Our 
ager has more than 
erience. In addition, 
tance of quality 

1.3 Key Personnel 
a. Project Supervisor - Kristen Olbel will 
be the Project Superintendent. Kristen is 
currently the CEO of Janitorial 5 Star 
Services and oversees operations. She has 
over 20 years of experience in the industry 
providing a vast knowledge to ensure all 
specifications are met per the customerげs 
specifications. Kristen will meet with 
Broward County 
representatives and building managers on 
a routine basis to guarantee customer 
satisfaction.           

b. Site Supervisor - Kenny Bellinger  is 
currently the project manager over post 
construction contracts for Janitorial 5 Star 
Services. Kenny is responsible for all labor, 
supervision, equipment, and quality control. 
He will provide site supervision on this 
agreement. 

1.3 Key Personnel - Osaretin our Project 
Manager has 4 years’ experience in the 
janitorial industry. He has customer service 
skills and business management. Junior 
our Assistant Project Manager has two 
years’ experience in the janitorial industry, 
has a Bachelor degree in operations 
management and previous experience as a 
team lead. Lory our Quality 
Control has over 5 years’ experience in 
Quality Control, overseeing more than 20 
staff members, excellent communication 
skills and attention to detail. Lory also has 
experience in 24 hours/365-day facility. 
Anthony our supervisor has 7 years’ 
experience 
as a supervisor excellent in managing and 
training employees. Ensuring all cleaning 
staff receive hands-on and site training. 

a. Project Supervisor - Not Provided 

1.3 Key Personnel 
a. Project Superintendent - The Project 
Superintendent will be our company’s 
President, Maria Watson. In 2003, 
Maria Watson launched MCJ Professional 
Cleaning Corp. with the goal of providing 
the same quality cleaning she treasured in 
her own home to businesses and agencies 
throughout South Florida. Her resume is 
attached. (See Attachment labeled 
“Resumes of Key Personnel.”) Through 
MCJ, Maria has gained experience with a 
variety of industries and organizations. She 
started from the ground up and has grown 
to be a seasoned cleaning 
company executive. She oversees all 
operations of MCJ, including, but not 
limited to, human resources (hiring, 
training, etc.), equipment (purchasing, 
maintenance, etc.), contract administration, 
and developing cleaning schedules and 
staffing solutions for 

1.3 Key Personnel 
Please see attached resume of our 
outstanding management team. All K
members of McKenzie’s; as 
well as janitorial and custodial staff, 
to maximize Broward County’s green
building initiatives; though all facilitie
not LEED certified, it is McKenzie’s p
to use green cleaning protocols. Our
employees and staff are required to b
proficient in green cleaning to minim
environmental impacts to the buildin
facilities we serve. McKenzie’s utilize
emitting materials; recycled 
content materials/supplies; and 
environmentally friendly maintenance
practices that are implemented 
through the adoption of training prog
for janitorial supervisors and staff. Th
initiatives are intended to reduce the
amount of volatile organic compound
(VOCs) used in cleaning while also 

s located at 4820 
Blvd Tamarac Florida 

on certification form is 
DF page 1151 for Broward 
ness Tax Receipt. 

Janitorial 5 Star Services is both a Local
Business and a Locally Based Business
each term is defined by Section 1-74, 
Broward County Code of Ordinances. 
Janitorial 5 Star Services is located in 
Pompano Beach, FL and possesses a 
B i  T  R i t ith th  Cit f 

a local business and a locally-
ess in Broward County (as 
 Section 1-74 of the Broward 
 of Ordinances), with our 
ice located in a corporate park 
 Beach, Florida. Our day-to-day 

d t d f  thi ffi 

The Vendor is both a Local Business
Locally Based Business as each term
defined by Section 1-74, Broward Co
Code of Ordinances. 
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 ready c. The repo
Janitorial M

ployees checklist a
 These 
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 day, 7 proper equi
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3.3 Quality 
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cleaning pr
                                     receive refr
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improveme
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3.4 Compa
a. See PDF
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duty floor cl
vacuum, Mi
ProTeam v
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3.     Project Approach: Total Points Value 20 
Describe the prime Vendor’s approach for each agreement of locations prime Vendor is 
proposing. Include how the prime Vendor will use subcontractors for each agreement of 
locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor.  Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs 
any temporary employees and, if so, indicate the percentage of prime Vendor’s 
workforce that will be temporary/on-call. 

3.1 Project approach for each Agreement of locations prime Vendor is 
proposing: Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

3.   Project Approach -
1. LISTEN - Without question, the most 
important ingredient to a successful 
partnership is the ability to listen to your 
partner to fully understand their needs and 
how to meet them. An essential aspect of 
our management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. 
The more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people 
take action. All too often, people put off 
what needs to be done because they did 
not properly carry out steps 1 and 2 above.
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event 
traffic, the seasons and daily weather 
across the country, it must be constantly 

3. Project Approach -
Amer-Plus Janitorial & Maintenance LLC 
will provide all labor, supplies, equipment, 
tools, service and supervision necessary to 
provide janitorial services at the Broward 
County Board of County Commissioners 
facilities to maintain work conducive with a 
sanitary, neat, clean and orderly condition 
to meet or exceed quality standards. 
We will employ experienced and 
sufficiently trained staff so as to perform 
work safely and expeditiously. 
All custodial staff will be certified and be 
given continuous education regarding the 
safest, up-to-date methods of cleaning, 
disinfecting and sanitizing with a specific 
emphasis on the safe handling and storage 
of cleaning chemicals and hand hygiene. 
Amer-Plus will also equip our staff with 
OSHA Compliant Training, appropriate and 
effective tools, chemicals and equipment to 
get the job done satisfactorily so as to meet 

3.   Project Approach -

3.1 - a. Allocating the workers, our 
experimented, skilled and experienced 
terminal and site supervisors and 
custodians head the entire workers in each 
facility. In this strategy, our goal is to 
ensure that all tasks are appropriately 
done. We also organize each pool of 
custodians by requiring the pool 
to be led by a team leader to coordinate 
their duties if the supervisors are present or 
not. Therefore, it helps us maintain an 
organized cleaning standard, a top-to-
bottom cleaning 
methodology that focuses on attention to 
detail. The strategy also allows us to 
provide a unique routine task, which 
requires our special cleaning skills. 
Incidentally, Chi-Ada Corporation 
implements a three-step integrated 
cleanin

and exceed your  expectations.  Amer-Plus’  cleanin
  site employees  are listed below:  (See PDF  inspecti

page 1142 for  employee list  and more request 
information.) manage

provide 
his/her  
worker  
per  loca
we use 

3.2 - Manage and Organize Work - 3.2 - Ma
l  a. For  a

a. The custodial  team  at  each location will  twenty-s
be headed by  Amer-Plus’  Area/Project  custodi
Manager  Mr.  Michael  Kelly,  who will  be the team  wi
primary  on-site interface between Amer- allocatio

g process which includes a daily 
g checklist, quality assurance 
on reports, and corrective action 
process prepared by the 
ment team. This checklist helps 
a link between the cleaner and 
duties.Consequently, the on-duty 
performs the cleaning process as 
tion specifications. Furthermore, 
our quality assurance inspection 

3.   Project Approach - Janitorial 5 Star 
Services is CBE/SBE certified with Broward 
County. We will be functioning as the 
Prime Vendor for all agreements. See 
attachment F & G for certificates (PDF 
pages 1786 and 1788). Janitorial 5 Star 
Services is bidding on all agreements (1-
14). See section 1.1 
under Company Profile (PDF page 9) for 
employee information and number of 
employees. 

3.1 - a. Janitorial 5 Star Services we pride 
ourselves in being able to provide quality 
and effective service for our clients. We 
understand that cleanliness isn't just about 
what is seen, but it goes beyond that. So 
just like our attitude towards cleaning, we 
utilize many programs and services to 
deliver seamless service that isnげt seen 
on the surface. Our personnel will work 
side by side with the building managers to 
guarantee standards are met at every level. 
We utilize various technology and 
programs to provide accurate record 
keeping and scheduling. This will 
guarantee our staff meets and keeps the 
required inspection dates which will keep 
your operations uninterrupted. Our quality 
control program is designed to keep you, 
the client, informed so rest assured our real 

3.   Project Approach - See charts on PDF 
page 23.       

3.1 - a. We aim to meet and exceed quality 
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, 
Quality Control and supervisor will carefully 
study the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various 
requirements for each contract. By giving 
employees a monthly report sheet that will 
be checked off daily with the building area, 
the task and frequency simplified into one 
sheet. Issued by Supervisors to the 
custodial staff to ensure that the frequency 
items are 
completed on the same day of service. A 
final inspection and signature of 
responsibility is required at the bottom of 
every sheet at the completion of services. 

b. There are no exceptions suggested to 
the minimum proposed service hours. 

c. We propose to meet minimum work 
tasks and conjoin with normal building 
activities by creating schedules, assigning 
tasks that will not impose conflicts with 

3.   Project Approach -  MCJ is a CBE 
business and will be the prime Vendor and 
will not enlist any subcontractors to meet 
the SBE/CBE requirements of this 
Agreement. A copy of the letters from the 
Broward County Office of Economic and 
Small Business Development is included in 
the attached document labeled “MCJ 
Certifications & Licenses.” 

3.1 - a. MCJ strives for excellence that can 
only be attained through personalized 
service and open communication. During 
the Phase-In Period, our Project Manager 
will perform an in-depth analysis of each 
facility’s needs in order to develop a 
tailored cleaning schedule within the 
proposed service hours. 
Our supervisory staff utilizes smartphones / 
iPads and a digitized quality control system 
called “CleanTelligent” to allow for up-to-the-
minute review of performance. This “in the 
moment” assessment allows for immediate 
identification and planning for correction of 
any issues, including our ability to provide 
photos (for correction or repair) and 
comments for the client’s review. In 
addition, the CleanTelligent program 
provides a daily rating of 
the quality of our work and generates 
weekly reports sent via email. 

3.   Project Approach -   McKenzie
approach to successfully performing
janitorial services for the County Fa
is to first put together a seamless p
transition from the incumbent to 
McKenzie’s Cleaning staff. We will 
by first meeting with the contract 
administrator of the County Facilitie
days before the schedule start date
that meeting we will Introduce our 2
Certified and approved CBE Subcon
as well as McKenzie’s Key personn
we will offer existing employees firs
of refusal to employment. Our team
then be divided into shift and 
Subcontractors duties and requirem
be assigned. A detailed staffing cha
includes schedule, duties and key 
personnel will be provided to the Co
Administrator. Step 2 would be to e
all employees meet all 
background requirements and get b
Then we would make arrange to ha
supplies and equipment to be dropp
week prior to start date. 3 Day prior
start we would meet with the county
administrator and go over contract d
schedule Key pickup, and discuss 
important requirement and expectat
evaluate each facility and make nec
suggestions based on the scope of 

 Approach - U-4 Global project 
 to implement the wishes and 
ment through its active 
t with our team, building 
and procedures. This plan 
cuments the process for the 
 staff, duties, activities and 
 tasks and tools. U-4 Global will 

ff on-site throughout the 
eriod, if possible. Prior to award 
nt Project Manager will work 
 our Project Manager. Assistant 

nager will communicate with the 
torial company and gather 
 phone number of employees 
ike to 
 our company. We will always 
 ahead ensuring we have 

other employees in the event 
ployees do not wish to transition 
xt, we will have our 
or those employees who will 

nd existing/new employees. Our 
will go over our application, 
olicy, procedures and training. 
ff will be assigned to each 
 ready with their role and 
ty. We encourage our team to 
he manager, if possible. After 
he statement of work, the 

3.2 Describe how prime Vendor will manage and organize work for each 
Agreement of locations prime Vendor is proposing: Points Value: 4  a. 
State number of crews working for each agreement identified. 
i. Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per 
building(s): management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 
coordinating with periodic project and annual work task.  
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service. 
d. Describe your capabilities to respond to emergency or disaster situations including of 
specialized equipment required for de-watering or moisture removal tasks or other 
special cleaning services.  very s

that ta
in line
vital t
agree
They  
task  t
requir
will  th
super
Jessic
mana
Roy  w
aroun
ensur
Roy  w
ensur
prope

3.3 Describe your quality control program for each Agreement of locations  3.3 Q
prime Vendor is proposing: Points Value: 4                                      a.  Describe how  a.1 Le
you intend to provide a startup orientation program to bring facilities into compliance to con

functi

3.2 - Manage and Organize Work -
Here at 1 Lee Support Services Inc. we wil
manage and organize work by making 
schedules for each unit. All janitorial crew 
will participate in team cleaning. We 
believe that it is a much more simple and 
efficient approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of 
team cleaning has a flexible and 
customizable composition to adapt to the 
unique specifications of the facility. Assist 
PM/S will scan over the location first to 
ensure every janitorial worker encounters a 

pecific amount of duties to make sure 
sks are being completed evenly and 
 with the cleaning regulations that are 

o the 
ment. 
will have a daily checklist for each 
hat needs to be completed. After work 
ements are completed, employees 
en turn in their daily checklists to their 
visor. Our designated Assist PM/S, 
a Richards, will be responsible for 

ging the account. While supervisor, 
ill be conducting a routine check 
d the building using the tasks logs to 
e all required tasks are accomplished. 
ill report those findings to Jessica to 

e that the account is being managed 
rly 

Plus and the Broward County Board of 
County Commissioners Contract 
Administrator and will be responsible for 
daily operations at the locations. Mr. Kelly 
will be responsible for hiring, training, 
payroll and administrative duties related to 
the facility with additional responsibilities 
that include ordering supplies, ensuring the 
availability of equipment and handling 
special requests. Amer-Plus’ 
CEO/Managing Director Stephannie 
Cetoute and Director of Operations 
Lumodeste Cetoute will support Mr. Kelly 
and are responsible for ensuring 
consistent service delivery, inventory 
management, reporting and compliance 
with contract specifications. (See PDF 
page 1144 for operations structure.) 

i. Basic janitorial services will be scheduled 
for each facility according to the schedules, 
guidelines and scope of work provided in 
the Addendum_No._5_Janitorial_Contract_-
_Specifications_and_Requirements and 
Addendum_No._5_Location_Details__BLD 
2121632P1 Janitorial Services -

nage and Organize Work -
greement 13, two (2) supervisors, 
ix (26) day-porters, twenty-six (26) 

ans, and the fourteen (14) project 
ll be allocated as indicated on the 
n tables. The team will be covered 

by the project manager and assistant 
manager, the quality control manager, 
and the account manager (See PDF page 
1155 for table.) 

i. Our basic janitorial service schedule for 
each facility focuses is on the daily, weekly, 
monthly, quarterly, semiannual, and annual 
cleanings. Dispatching the workers, our 
experimented, skilled, and experienced 
supervisors and custodians head the entire 
workers in 
each facility. In this strategy, our goal is to 
ensure that all tasks are appropriately 
done. We also organize each pool of 
custodians by requiring the pool to be led 
by a team leader to coordinate 
their duties if the supervisors are present or 
not. Therefore, it helps us maintain an 
organized cleaning standard, a top-to-
bottom cleaning methodology that focuses 
on attention to detail. The strategy also 
allows us to provide a unique routine task, 
which requires our special cleaning skills. 
Incidentally, Chi-Ada Corporation 
implements a three-step integrated 

3.2 - Manage and Organize Work -
a. Not provided 
i. Not provided 

ii. Janitorial 5 Star will deploy the following 
personnel for each agreement: General 
manager, administrative assistant, project 
manager, asst. project manager, site 
supervisor, porter/cleaner, project crew The 
agreement will be managed and organized 
using computer programs. All daily and 
periodic work will be coordinated and 
executed through a generated schedule of 
task. In addition, we will continuously 
monitor and reevaluate to ensure best 
strategies are being utilized. 
As stated previously, our managers and 
supervisors will be in constant 
communication with the building manager 
and Broward County 
representatives to provide a well-executed 
plan. In keeping in constant 
communication, we can adjust or modify 
items as required. 

b. i. Janitorial 5 Star Services utilizes 
computer programs and RFP specifications 
to determine the appropriate number of 
employees per a task. With the use of 
computer programming, we are able to 
accurately schedule the appropriate 
number of employees and allocate 

3.2 - Manage and Organize Work -
a.  M & M Global will schedule basic 
janitorial service for each facility analyzing 
the statement of work for each location. We 
would then have a meeting with building 
manager. Lead supervisor will train the 
employee with the proper schedule and 
tasks. Example of how we organize and 
manage the service being provided is as 
follows if the scope of work lists the task for 
example dusting, area offices, frequency is 
weekly, we will designate a specific day of 
the week that dusting must be completed 
by the cleaner. This will allow us to monitor 
the dusting or task of that area and can 
hold the cleaner accountable. Periodic 
project work will be coordinated with the 
project manager and supervisor. We will 
use a project tracker system to keep track 
of the projects that have been completed by 
our company and any future projects 
scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting 
system and an inspection system to identify 
all issues 
and apply corrections to mitigate issues. 

3.2 - Manage and Organize Work -

a. See PDF page 436 for list. 

i. We know there is no “cookie cutter” 
cleaning schedule that works for every 
facility. Every facility has its own culture 
and workflow, and our team wants not only 
to adopt the culture of where we are 
contracted to work but also to enhance it. 
(See PDF page 436 for more information.) 

ii. On the attached Excel spreadsheet 
labeled “MCJ Staffing Schedule,” we have 
included a tab called “Zones” where we 
detail the number of employees, their roles, 
how many days they will work, etc. for each 
of the four agreements we are submitting 
for consideration. 

b. Once the detailed analysis of each 
facility’s cleaning needs is developed, our 
Project Manager will build a customized 
project schedule for each facility, and it will 
be uploaded to our digitized monitoring 
program “CleanTelligent.” Annual work 
tasks, such as Air Quality Cleaning, will be 
scheduled in advance with the Contract 
Administrator. For several weeks prior to 
Air Quality Cleaning, we will cross-train 
several staff members from other facilities 
to learn the specifications for the site  This 

3.2 - Manage and Organize Work -
a. See PDF page 178. 
i. See PDF page 175, A for more 
information. 

ii. See PDF page 175, A and B for m
information. 

b. i. See PDF page 175, A and B fo
information. 

c. Not Provided 

d. McKenzie’s Cleaning Inc has dev
methods that can be used to rapidly
respond to emergencies or 
disaster situations. Because we a lo
based here in Broward County we a
to quickly respond and deploy staff 
disaster. Time is always a factor so
know that the sooner we respond th
quicker we can restore normalcy. F
floodwaters, broken pipes, building 
hurricanes, or acts of vandalism 
McKenzie’s Cleaning staff is always
to act. 
We currently maintain a staff of em
for emergency response situations.
employees are available to perform
emergency cleaning on a 24 hour a
days a week basis. We equip our 
emergency staff with wet vacuums 

ge and Organize Work -
eement will have 1 Project 
uality Control, 1 Assistant 
nager, 1 to 2 Supervisors, 1 – 10 
mployees. This will be 
on the size of the facility. 

chedule periodic project and 
k separate from the basic 
rvice giving our floor techs a 
r each facility with the project 
wing the frequency schedule). 
 prior to date we will confirm the 

me with building manager. 

ded 

work will be on the work scope 
th tasks, areas of building, 
hen the work 
rformed (following each 

aily, weekly, monthly, quarterly, 
needed, etc 

rting systems that we use is 
anager App, work scope 

nd project calendar. 

prepared with or to rent the 
pment necessary to respond to 

ency or disaster situation that 
We have emergency custodial 

with quality standards. 
b. Discuss your inspection procedures including any technical aids used to monitor 
performance standards. 
c. Describe how prime Vendor will achieve the services and quality standards described 
in the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize 
opportunities to promote green building cleaning practices. 

uality Control Program -
e Support Services Inc. is committed 
trolling quality at every level of 

onal and administrative activity, 
across the project lines. Our quality control 
plan begins in the 
onboarding training that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially apart 
of the company. The quality control plan for 
the referenced solicitation has been 
designed to promote and maintain superior 
contract performance. Each supervisor will 
inspect all facilities daily and evaluate all 
assigned areas of work. Each supervisor 

3.3 Quality Control Program -
Amer-Plus Janitorial & Maintenance uses 
technology to improve the efficacy of our 
work and to improve the customer 
experience. We use real-time technology to 
perform inspections, report issues, 
communicate with our customers, manage 
supplies and much more. We also utilize 
the finest products and materials 
that are best suited for each facility, based 
on the particular requirements of that 
building. 
We also have a Quality Plan that we use to 
ensure that our customers get the best 
services. Please see the Quality Plan 

3.3 Quality Control Program -
a. Chi-Ada recognizes the importance of a 
smooth transition from the previous 
company to the current company providing 
services to your company, and we bring our 
experience to start-ups. 
Our transition plan is overly critical to the 
success of this project. 
Chi-Ada can start any contract with fully 
screened and trained employees. Chi-Ada 
has a proven track record of doing start-ups 
of all sizes regardless of location. (See 
PDF page 1185 for list.) 

b.  See PDF page 1187 for procedures 

3.3 Quality Control Program -
a. Janitorial 5 Star Services will conduct a 
meeting prior to the contract starting to 
recruit the current staff members. We 
recognize the importance of experience 
and the current staff members have exactly 
that. In addition, our employees are 
properly trained to perform the tasks 
required so upon execution of this contract 
they will seamlessly step in. They are 
trained to identify any deficiencies and 
quickly correct them as required. In 
conjunction with our project crews, all 
sites/locations will be brought to standards 
specified in the RFP. Our project managers 

3.3 Quality Control Program -
a. At M & M Global Service it is required 
that all employees to attend a general 
orientation and training process which will 
allow them to become confident and 
knowledgeable in their positions, company 
process, and overall expectations. 

b. c. and d.  Our Quality Control program 
designed to specifically meet the needs of 
your facilities. The program will pin point 
problem areas. This is an ongoing system 
to ensure compliance with your regulations 
for maximum results in meeting the high 
standards that will be required Our 

3.3 Quality Control Program -
a. MCJ will actively recruit through 
CareerSource Broward, conduct interviews, 
and then hire qualified cleaning 
professionals. Once they have completed 
their employment packets, and we will 
perform background screenings at the 
appropriate security level for 
each facility. 
Several days prior to our contract 
beginning, we will hold an on-boarding 
meeting to be attended by all staff for each 
Agreement. During this meeting, we will 
cover numerous Human Resource and 
regular Operations training sessions, 

3.3 Quality Control Program -
a. Initial Meeting: The McKenzie's 
management and customer will me
to start of work to identify specific p
areas not previously discussed, est
24-hour channel of comminication, 
define compliance issues and regul

b. See PDF page 24.                       

c. See PDF page 21. 

d. Not Provided 

e   Our employees and staff are req

Control Program -
 established and adopted 
ocedures and standards that all 
receive during our onboarding 

mployees at entry level receive 
 education of our compliance 
pectations, standards and green 
actices. Employees will also 
esher 
ce a year to remind employees 
 of conduct and incorporate any 
nt. 

ion procedure is performed by 
Control using the Janitorial 

3.4 Company Equipment: Points Value: 4 
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and 
moving  walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. 
b. For the above-mentioned heavy equipment, provide the response time for 
mobilization  for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing 
(i.e., commercial vacuum cleaners, water extraction equipment, machine scrubbers, 
buffers, air scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in 
quality working condition.
 e. List office equipment and computer programs that prime Vendor currently 
possesses in order to deliver electronic communications and reports to County staff, 
i.e., computer, facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, 
Outlook, and Excel, etc. 

3.4 Company Equipment -
a. See PDF page 110 for list.           

b. Equipment is readily available and can 
be mobilized upon request. Time is based 
on distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance 
every 2 months just be sure they are 
working properly. We do have additional 
machines in the event one should be fixed. 

e. See PDF page 110 for list. 

3.4 Company Equipment - Amer-Plus 
Janitorial & Maintenance utilizes the finest 
products and materials that are best suited 
for each facility, based on the particular 
requirements of that building. Our 
dedication to preserving the 
environment is evident in our use of Green 
Seal certified and environmentally friendly 
products, wherever possible, in our routine 
cleaning operations. Our cleaning 
chemicals are of the highest quality and are 
in compliance with OSHA’s Hazard 
Communication Standard (HCS). 

a. See PDF page 1155 for list.      

b. Not Provided   

S  PDF  1155 f  li 

3.4 Company Equipment -
a.  See PDF page 1195 for list.   

b. All of the equipment is a one to four (1 to 
4 hours) mobilization time. We will store 
some of the equipment on-site based on 
storage availability. 

c. See PDF page 1202 for list.           

d. The Management of Chi-Ada plans to 
purchase new equipment and use our 
existing equipment to execute our 
contractual obligation successfully. The 
cost of any new equipment to be bought 
is prorated and amortized in the lifetime 
ranging from one to two years before 
replacement. Our management has an 

i ti i i l ti hi  ith 

3.4 Company Equipment -
a. We currently have pressure washers, 
floor machines, carpet extractors, wet/dry 
vacuums and backpack vacuums. Have 
vendors for any needed additional 
equipment whether for emergency or 
maintenance needs. 

b. Mobilization of each piece of equipment 
is determined based on the location and 
size of the equipment. Vendor strives to 
make equipment readily available with a 
response time of not longer than 24 hours. 

c. See section 3.4 (a) for list (PDF page 
35).               

d. We regularly inspects all equipment to 
th ki l 

3.4 Company Equipment -
a. See list on PDF page 27.          

b. All heavy equipment can be moved in an 
hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform all 
requirements for each agreement are 
buffer, burnishers, stone and marble 
polishers, carpet extractor, carpet dryer and 
pressure cleaner. 

d. All equipment’s are cleaned, inspected 
after each use and serviced twice a year to 
ensure we will have our equipment ready to 
take on any project. 

3.4 Company Equipment -
a. Our equipment list is attached and is 
labeled “MCJ Equipment List.” See PDF 
page 603 for list.      

b. MCJ is able to mobilize its inventory of 
heavy equipment within a few hours 
because they are warehoused locally in 
Pompano Beach. 

c. Whenever we begin a new contract, we 
anticipate the need of purchasing new 
equipment. While we do maintain an 
extensive inventory of appropriate 
equipment, it will be necessary for us to 
augment what we stock once the contracts 
begin. Generally speaking, we would meet 
with our equipment vendor(s) and schedule 
d li f th i t fi t d  i 

3.4 Company Equipment -
a.  See PDF page 179.      

b. Not Provided       

c. See PDF page 179.               

d. Not Provided 

e.  See PDF page 180. 

ny Equipment -
 page 18 for list.      

onse time for mobilization for 
s 1.5 hours.      

pment that will be utilized to 
 requirements are 21” heavy 
eaning machine, wet/ dry 
nuteman carpet extraction, 

acuums, pressure washer, etc.             

ently have in place an equipment 
e procedure. We log, schedule, 
ete and 
quipment. This reduces 
e costs and helps us track our 
maintenance. 

hi 
 

i d  

r list. 

 

bal  approach in 
ojects  along with 

3.5 Company Training: Points Value: 4 
a. Provide prime Vendor’s internal Employee Safety Training Manual. 
b. Provide prime Vendor’s internal Employee Training Manual. 
c. Describe the training currently in place to assure on-site staff will be pro-active and 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building 
cleaning procedures as required for this contract. 

3.5 Company Training 
a. At 1 Lee Support Services, it is 
mandatory that employees are trained 
before we start each contract. Training 
classes will be held by our quality control 
manager and supervisor at each building 
that cleaning will be performed at. We take 
every reasonable precaution to protect a 
worker’s health and safety by: See PDF 
page 111 for list. (No Training Manual 
P id d ) 

3.5 Company Training 
a. See PDF page 1156 for topics. 

b. See PDF page 1156 for topics. 

c. Employee training is a vital & essential 
component of service delivery at Amer-Plus 
Janitorial. A combination of continuing on-
the-job training and a formalized classroom 
style approach helps 

l d kill l 

3.5 Company Training 
a. Chi-Ada Corporation’s internal Employee 
Safety Training Manual is attached under a 
file of, “Broward County project's Training 
and Rules Manual.” (See PDF page 1224.) 

b. Chi-Ada Corporation’s internal Employee 
Training Manual is attached under a file of, 
“Broward County 
project's Training and Rules Manual.”(See 
PDF 1224 ) 

3.5 Company Training 
a. See attachment J (PDF page 96). 

b. See attachment J (PDF page 96). 

c. Janitorial 5 Star Services provides 
training and retraining on all listed subjects. 
We believe repetition is key when making 
something second nature, and that is 
exactly how we train our employees to 

3.5 Company Training 
a. Not Provided 

b. Not Provided 

c. Training for our employees includes all of 
the following, going into detail on do’s and 
don’ts and emphasizing safety. We provide 
our employees with our Safety and Training 
manual. 
Th  f ll i  th  k l f 

3.5 Company Training 
a. “MCJ Environmental Services Policy and 
Procedure Manual” (included with our 
submission) is a comprehensive document 
for cleaning in a variety of environments, 
including healthcare. It provides our staff 
with detailed instruction for cleaning and 
operating safely in any environment. (See 
PDF page 445.) 

b  “MCJ E i l S i  P li d 

3.5 Company Training 
a. See PDF page 8. 

b. See PDF page 12. 

c. At McKenzie’s Cleaning, the safe
employees, our client, and the patro
the facilities we service is paramou
Safety is so important, we have cre
detailed safety manual and Employ

ny Training
ded 

ded 

 page 19 fo

ded 

4. Workload of the Firm: Points Value: 5 For 
the prime vendor only, list all completed and active projects that vendor has managed 
within the past five (5) years. In addition, list all projected projects that vendor will be 
working on in the near future. Projected projects will be defined as a project(s) that 
vendor worked on concurrently. Describe vendor’s approach in managing projects. 
Were there or will there be any challenges for any of the listed projects? If so, d
how vendor dealt or will deal with the projects’ challenges. 

4. Workload - We are currently providing 
gym cleaning services and office cleaning 
at Iron Compound Gym, The Corporate 
Body, and Wow Factor Fitness for the past 
4- 3 years. We have efficient janitorial crew 
members and supervisors servicing on place such as an Operations Calendar that  Our  organization complies  with the contract  measures has aided in our positive when awarded contracts.  This  checklist  the details of the Scope of Work and each constant  communication with the building escribe  these active projects.  See PDF  page 112.  will  detail  cleaning and staff  schedules  for  specifications and requirements. In this  relationships  with our  clients.  Projects  are helps  us  stay  on track  and we add facility’s expectations to develop processes  managers and representative of the county. 

each Client  to eliminate clashes  or  low  regard, the listed on PDF  page 37.   deadlines to complete the tasks. Some and procedures  that  will  consistently  deliver  (See PDF  page 181 for  list.) 
                                 5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  Page 39. 5. Pricing -  Price sheet attached. PDF  5. Pricing -  Price sheet  attached.  PDF  5. Pricing -  Price sheet  attached.  PDF  
 page  page 10. 1249. page 1062.  page   449. 

ng  he 

63. page  page 232.  

i t

4. Workload - Amer-Plus’ current work will 
not affect the services that will be 
performed for the Broward County Board 
of County Commissioners. Our 
Management team will put measures in 

4. Workload - See PDF page 1206 for list. 
Chi-Ada Corporation does not have any 
pending awarded contracts. At Chi-Ada 
Corporation, our goal is to ensure that each 
contract we undertake is completed. 

4. Workload - There are no known 
challenges on any past awarded projects. 
There are no anticipated challenges on any 
awarded projects. The experience of all 
employees coupled with out quality control 

4. Workload - Our approach to successfully 
managing all projects is by having an 
effective management team. Our team is 
highly trained, communicate, organized and 
proactive. We utilize our startup checklist 

4. Workload - MCJ knows that any new 
project presents its own set of challenges 
because it has individual needs. In 
collaboration with the Contract 
Administrator, we will drill down into 

4. Workload -  Below you will find a
some similar, current or completed 
that McKenzie’s has managed 
within the past five (5) years. Our ap
in managing all projects is to stay in

d - U-4 Glo
our active pr
cts has been successful due 

up program. Our knowledge and 
plays a significant role in 

g and improving our programs 
 over the years. An important 

derstanding the customers 
5. Pricing: Points Value: 30                                                                           
All locations for each Agreement being proposed must have complete pricing. 
Incomplete pricing in any Agreement will be rejected. Each Agreement will be 
individually scored for evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by apply
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 

Price sheet   
page 

attached. PDF
62. 



Facilities - Agreement 14 
1 

911 Call Centers (3 Locations)  
Project Specific Criteria 

1. a) Ability of Professional Personnel: Total Points Value: 40 
Describe the qualifications and relevant experience of the Project Manager and all key  
staff that are intended to be assigned to this project.  Include resumes for the Project  
Manager and all key staff described. Include the qualifications and relevant experience o
all subconsultant’s key staff to be assigned to this project.  

1. a) Th
Key Sta
contract

f   
Walter 

Ameri-Plus Janitorial &  MCJ Professional Cleaning   
Lee Support Services Inc.  ALJ Services LLC Maintenance LLC Chi-Ada Corporation Comet Cleaning Systems Inc.  I&G Cleaning Inc. Janitorial 5 Star Services M&M Global Multi Services Inc. Services McKenzie's Cleaning Inc. Oracle Consulting Group Triangle Services U-4 Global Enterprise Inc.  

Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response Vendors Response 

e qualifications and experience of  1. a) Operation Manger: Latoya Julien -  1. a)  See PDF page 1277 for resumes.                                                             1. a)  Chi-Ada Corporation’s  personnel  are 1. a)  Comet Cleaning Systems Inc. (Comet Did not provide information for this 1. a) Kristen Olbel is the Chief Executive  1. a) M & M Global Multi Service has 3 1. a)  See PDF page 839 for resumes.                                                             1. a)  See PDF page 190 for resumes.                                                            Did not provide evaluation criteria, only 1. a)   Family  
required forms. Services, Inc.
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nd operated,  Triangle 1. a)  The Success of our janitorial company  
ff intended to be assigned for this  Managed day-to-day  operations,  highly qualified. We based our contract  Cleaning) submits its professional staff for Agreement.  Officer of Janitorial 5 Star Services. She  years’ experience in Residential and vided reliable, depends  on  our  well-rounded key  personnel.  
 includes: supervising. Detail oriented operation  1.1. - 1. compliance on the qualification of our key  the Broward County Janitorial Services oversees all operation

and works closely with
uth Florida to guarantee optimal r
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 services positive working relatio
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Our project managers 

 all project managers management team is essential for the Established in 2003, MCJ Professional service janitorial firm providing s  The keys to our of their integrity, work experience and 
Cooper (Project Manager) – Walter a team. Apply communication, organization,  Minority & Woman-Owned Limited Liability significant factor in our company  operating  throughout  So esults on each success of our company with experience in  Cleaning Corp. is a local business variety of different agencies both ment to innovation and  commitment to our company and its motto to  

owner of 1 Lee Support Services Inc. with and project management skills to save time  Company  (LLC)  established in  1998 and  success in all the contracts we are awarded. for twenty-five (25) years, Comet ops and cultivates a  operation management and cleaning headquartered  in  Pompano Beach,  Florida  public and private sector. We ha Triangle Services was serve. We have a scalar chain in place to 

 Palm B

h Intern
L. Turna
415 

 

2022 

operate
k, 365 d
ional lev
ecurity c
ty. Trian
een Cle

 Beckm

1800 S

4 W 83r

t.:  600,0

2  
onnel   
e 21 for 

- See P

e 428 fo

pproac
             
y stand
  approa
t we've 
vice thr
dition to
r commit
our use 
vice 
on the hi
els. (Se
ion  and  
eakdow

ervices 
ue to me
rface wi

ollowing 
hly and 
  as  nee
ssful for 
 of the c

ave been
y  workin
e take n
osed se

igh qual
aning st
on to da
 and Or
age 57 f

 will hav
aily clea
be base
e assig
tandard.
ices is c
our  awa
ctors w

age 57 f

F page 5

ervices' 
oughout
cted Co

platform
signme
rkloads 
ur workf

hods are
ftware i
ivering 

ontrol 
ervices h
erations  
ation, if 
vices in t
Our  
ol progr
further d
ard Cou
and und
ram tha
eaning 
ndard cr
by ISSA 
commitm

                                     
 

 
	
	    

 

	     

	      

	     

                                                                                                  
                 

   
	     
	       
	            

 
 

 

      

      
 

 

      

      

 
 

 

    
 

 
 

    
 

 

 
 

 

 

 

                                                                  

 

                                                                         

 
 

      

 
 

 
 

 

 
     

 

 
 
 

 

 

 

 

    

 

   
 

  

    
 

 

 
 

   

 
 

 

 
 

 
 
 

 
 

 

 

 

 
 

 

 

     
 
 

    
 

 
 

 

   

        

     

   

   

 

 
 

   

   
 

 
 

 

 
 

 
 

 
 

 
 

 
 

                   
         
        

           
 

       
         

 
 

 
        

       
        
	
	    
	
	       
	
	
	      
	         

    
	     

	        
 

 

 

  

 

   
 

    
 

  
  

 

 
 

 

 

   

 
    

 

 
 

 

 

   
       

  

 

 

 
 

 

 
 

 

 
 

  

 

     

     
 
     

    

  

  
     

    
  

  
 

  
 

 

 

 
 

  

 

 
 

    
 

 

 
 

 
 

 

   

 
 

   
  

 

 

 

 
 

 

 

  

 
 

 

 

  

 

 

  

 

 

 

 
 

 

 

 

 
     

 
 

    

 
 

   
  

 

 

     
        

       
                                                                                          

	       
 

        
    

	   
	  
	
	         

	
	
	          

                                                               

 

 
 

  

 
 

 

 

 

 
 

    

 

   

  

 

 

 
 

 

 

    
 
 

 
 

 

 
 

 

 

 

 
   

   

       
 

 
 

    
 

 

 
 

 

                                                                                   

 
   

 

 

     

 

        
      

       
       

        
        

   

 

	           
       

	        
	         

 
	           

 

 
 
 

 

 
 

 

 

 

 

 

                                         

     
 
 

    

 
  

 

 
 

 

 
 

   
     

 

 
 

 

 
 

 

 
 
 

      

                                       
  

 

  

 
  

    

 

 

                                
 

 
 

 

 
 

 
 

 

 

 

    

                                                                    
  

 

 

 

 

 
 

 

 

 

     
 
 

 

       
                                                                    

 
 

 

     

 

 
 

 
 

 
 

 

    
     

     

 

 
 

 

 

   
 

 

 

    

 
   

  
 

 

 

 

 
 

      

    
 

 

 
 

 
 

     
	          
	           

  
         

       
	       

 

      

 
 

 
 

 
    

 

 

 

 
 

 
 

 

	  
 

     

 

 
 

 

 

 

 

 

 
 

 

     

 

    

 

 

 

 

    

 

   

 

 
  

 

   

 

 
 

   
 

  
 

      
 

   
 
 

 

 
 

 

 

 
 

  

 

 

 

   

 
 

     
 

 
 

 

 
    

 

    

 

 

    

   

 

 
 

   

 
 

 

 
 
 

	

 

 

 
     

 
 

 

  
 

 

 

 

 

 
 

 

 
 

 
 

 

 

 

 

 
 

 
 

 

 

    

  

                                                   

 

 
 

 
 
 

 

 

 
 

  
 

 
 

 

 

 
       

 

 
 

 

   

 

 
    

 
 

 
 

 

  
 

 

 
 

 

 

 

Evaluation Criteria 
BLD2121632P1_1 Janitorial Services - County 

Additional Questions: 
1.1. Company Profile: Points Value: 10 

1. Provide a description of the company’s history:
                a.	business location
                b.	length of time in business
                c.	principals and their experience
                d.	list any change(s) in ownership and date(s) of such change. 
2. Provide total number of current employees:
                a.	Full-time
                b.	Part-time 
3. Provide total number of supervisory employees:
                a.  Full-time
                b.  Part-time 
4. Provide total number of custodial workers:
                a.	Full-time
                b.	Part-time 
5. Do you employ any temporary employees? If so, what percentage of your 
workforce will be temporary / on-call? 
6. Do you provide health benefits to your employees? 
7. Does your company require your employees to have a criminal background check? 
a. Describe when this occurs and which job categories this applies to. 

over 10 years’ experience as a project 
manager is qualified and experienced in 
planning, develops, monitors, and execute 
projects. Responsible for grouping skilled 
workers and achieving the company’s goals. 
He is the project administrator and oversees 
all finances of the business. 

Garfield Gayle (Quality Control Manager) – 
Garfield has been with 1 Lee Support 
Services since June of 2017. He has over 6 
years of management experience and 5 
years of office experience. Garfield is in 
charge of training and managing the quality 
control for our crew in practices and quality 
assessment of services. 

Jessica Richards (Assistant Project 
Manager) – Jessica has been with 1 Lee 
Support Services since September of 2019. 
She has 6 years of management and office 
experience. Jessica has great knowledge of 
managing and providing leadership to our 
supervisor. She is also, responsible for the 
overall coordination, direction, and 

f l ti f ll l 

and money. Strong problem-solving, 
collaboration and management skills. 
Experience in project manager tools and 
tracking assignments. 

Project Manager: Victor Serria - Is one of our 
project managers that Direct the daily 
activities of all custodial employees. Manage 
facility budgeting process to ensure 
appropriate and timely preparation. Work 
with 
established constraints and facility 
conditions and report on variances when 
applicable. Establish and implement periodic 
schedules and procedures for the custodial 
program. Ensure that all facilities under 
his/her responsibility are safe and comply 
with all federal, state, and local laws 
Performs regular inspections of facilities, 
ancillary, and communal areas for sanitation, 
order, safety, and comfortable environment. 

Assistance Project Manager: Jona Pierre-
Louis - Work directly with project manager to 
develop an action plan for all facilities that 

id f 

incorporated in the State of Florida as of 
May 1, 2018. Our current address is 
2598 E Sunrise Blvd, Fort Lauderdale, FL 
33304. 

1.1. - 2. Current Employees: Full-Time - 5 
and Part-time - 8               

1.1. - 3. Supervisory Employees: Full-time - 
3  and Part-time - 1     

1.1. - 4.  Custodial Workers: Full-time - 1 and 
Part-time - 8 

1.1. - 5. Temporary Employees: Amer-Plus 
Janitorial & Maintenance does employ 
temporary employees. Only 20% of 
employees are temporary/on-call. 

1.1.- 6. Provide Health Benefits:Amer-Plus 
Janitorial & Maintenance does not provide 
health benefits to employees at the 
moment, but we do provide other fringe 
benefits. 

The president of Chi-Ada Corporation is our 
account 
manager for this contract. We are doing that 
to ensure that there is a strict adhesion to 
the contract compliance and that our 
employees have conversed professionally 
with Chi-Ada Corporation upper 
management. 
The account manager has more than twenty-
six (26) years in managing janitorial services. 
He overviews each contract with highly 
skilled key personnel comprised of the 
project manager, the assistant project 
manager, the quality control manager, and 
project crews and 
custodians. The project manager and 
assistant project manager have been 
managing our contracts for more than 
seventeen (17) years. In addition, we 
measure the importance of quality assurance 
for every project we undertake. For that, we 
focus on the experience and skills of our 
quality 
control manager to achieve successful 
control of quality. Our quality control 

h  th i  (16) f 

Cleaning is best fit to perform the
as detailed for Broward County F
The owner and Project Managerf
contract, Courtney Stephens, has
successfully managed his compa
team since Comet Cleaning's ince
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universities, medical facilities, com
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Jordan Stephens will be the actin
Project Manager, having 
managed staffing, finances and e
for Comet Cleaning since 2019. T
Control Manager, Calvin Stephen
handled all quality control and ma
Comet Cleaning for over three (3)
Subconsultant, Freddy Castillo, w
twenty (20) years of experience, w
responsible for administration, go
compliance, reporting, and the pr
janitorial supplies. (See PDF pag

) 

nship with each 
ior to contract 
 fosters, and deploys 

ng resources and 
ny. 

l is the Chief 
anitorial 5 Star 
 strategic plans to 
s mission and 
evenue, profitability, 
nization. He oversees 
e all contracts are 
ness, quality, service, 
agement of 

ently oversees all 
nty contracts to 
ounty School District. 
operations and 
 15 years of 
ees and is responsible 
nt maintenance, 
ject scheduling, and 

maintenance. Our goal is to provide a clean 
and healthy environment for our customers 
through state-of-the-art cleaning technology 
and a commitment to customer service. Our 
Project Manager Osaretin is qualified and 
experienced in executing, planning, 
monitoring and keeping projects within 
budget. Our Assistant Project Manager 
assists the Project Manager with 
communicating with clients, updating and 
reporting on the schedule projects, budget 
and reports, and monitoring the project 
performance. Our Quality Control manages 
onboarding, training, inspections and rating 
of facilities, documents and reports findings 
and ensure all necessary corrections. Our 
Supervisors meet with facilities contact 
person, supervise and train employees, 
assigns tasks, order supplies, create and 
manage employees schedule and performs 
inspections. Our team leaders are on site 
and responsible for employees, assigning 
tasks, training, daily checklist, reporting to 
supervisors and mitigate issues that may 
arise. Our custodial employees are highly 
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with operations in Broward and Palm Beach 
Counties. Maria Watson, founder, President 
and CEO, has led our company to expand 
from a small “mom & pop” business servicing 
small businesses to a reputable, mid-sized 
organization servicing more than 1 million 
square feet of commercial office space for 
clients such as the City of Boca Raton as a 
prime vendor, and we perform services as 
an SBE 20 percent subcontractor for the 
Palm Beach County Government Buildings. 
MCJ sets itself apart in a very competitive 
marketplace by being a locally owned and 
operated professional cleaning company 
with financial stability, modern evaluation 
processes, well-maintained equipment, and 
by delivering the quality cleaning experience 
expected only in a private, residential 
setting. We currently do business in the 
private sector and for local municipalities 
and government facilities. (See PDF page 
639 for more information.) 

1.1. - 2. Current Employees: Full-Time  - 22  
and Part-time - 37            

the Janitorial industry since 2003
and are proudly growing steadily
specialize in janitorial /custodial 
floor care, and post construction
......There is no doubt that McKe
Cleaning have been successfully
Janitorial services for over 20 ye
Our Headquarters in Miramar Flo
have been proudly servicing Bro
County as a prime contractor to 
attorney archives buildings, as w
asubcontractor performing janito
for the Library and Courthouse /B
contracts for the last five years. 

1.1. - 2. Current Employees: Our
experienced management team h
years combined experience in th
oversees a total of Sixty-Seven (
McKenzie’s Cleaning Custodian 
of which 43 are full-time and 24 p
(6) of these employees make up
supervisors and managers. 

1.1. - 3. Supervisory Employees:

e and is currently 
by his two sons, Lonnie 
President, respectively. 
 principals 
                                             

sists of twelves 
Triangle Services of 
ed above Triangle 
ngle Services, Inc. 

and expanded into new 
vices of Florida, Inc. 
ecember of 1975 and 
of Florida from central 
iverse service 
e Services of Florida 
e 2 
rise Blvd. Ft. 

1. 
ing janitorial services 

go operations with 
60 on the airside 
 cabin cleaning. 
een a family-owned 
Triangle Services was 
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avoid chaos and miscommunication. This 
has been proven to be the most effective for 
us. (See PDF page 8 for chart and 
resumes.)                                                           

1.1. - 1. Our cleaning service provides clean, 
safe, healthy working and living 
environment. With the vast experience in 
both cleaning service, training and 
management skills, it has grown into a 
professional janitorial service catering South 
Florida. Established in 2016, U-4 Global 
Enterprise is a full janitorial 
service company. Our business is located in 
the beautiful city of Tamarac, Fl. with over 3 
years of janitorial experience. The success 
of our cleaning company depends on our 
key staff, dedicated employees, continuous 
training and certifications to enhance its 
technical skills, safety and management.This 
allows us the credibility to proudly give 
customer satisfaction. Deja Plante, President 
has over 7 years of experience in the 
janitorial industry and management. Our 
main focus is to provide our clients 

ith i tili i lit 
1.2. Company Experience/Reference Points Value: 20 

Vendor should submit a minimum of at least three (3) janitorial contract references 
but no more than five (5) janitorial contract references that have been performed in the 
past five (5) years, including the following information described in paragraphs “a” through 
“j” below. Identify for each reference whether the work was performed as a Prime or Sub-
Contractor. Refer to Vendor reference Verification Form and submit as instructed. Only 
provide references for non-Broward County Board of County Commissioners contracts. 
For Broward County contracts, the County will review performance evaluations in its 
database for vendors with previous or current contracts with the County. The County 
considers references and performance evaluations in the evaluation of the Vendor’s past 
performance. Describe prime Vendor’s experience on projects of similar nature, scope, 
and duration, along with evidence of satisfactory completion, both on time and within 
budget. For each such project, provide the following information: 

a. Name and location of facility. 
b. Size of facility area cleaned (square feet). 
c. Number of stories (height of building). 
d. Total number of workers/supervisors assigned to facility. 
e. Total number of facility users. i.e., employees, clients, customers, passengers. 
f. Start date and end date of contract. 
g. Annual dollar value of contract. 
h. Identify which of the above-mentioned contracts were/are operational 24 hours a day, 
7 days a week, 52 weeks a year. 
i. Identify which of the above-mentioned contracts required extensive employee 
background/security checks. 
j. Identify any of the above contracts that adhered to green building maintenance 
standards. 

1.2. 

Reference 1. Iron Compund Gym 

a. Not Provided 
b. 6,700 
c. 1 
d. 1 workers, 1 supervisor 
e. 300 
f. 2017 - Present  
g. 36,000 
h. Not Provided 
i. and j. Each location listed above requires 
the following procedures: Green building 
maintenance standards, Extensive 
background checks 

Reference 2. The Corporate Body 

a. Not Provided   
b. 22,296 
c. 1 
d. 2 worker, 1 supervisor 
e. 30 
f. 2018 - Present    
g. 12,000 
h. Not Provided    
i. and j. Each location listed above requires 
the following procedures: Green building 
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1.2. 

Reference 1. CityPlace South Tower -  I 
was sub-contracted by People Choices 
Pressure Cleaning to perform the 
janitorial aspect of the contract Cleaning and 
Maintenance, Janitorial cleaning Including 
but not limited to providing all cleaning 
products, materials and supplies, equipment, 
labor, and 
supervision. 

a. Not Provided 
b. The total square foot is 237,331 
c. One building has 20 floors 
d. The number of employees is 29 including 
two (2) day porters and two (3) supervisors 
and one project manager and one 
assistance project manager. 
e. Not Provided 
f. 2017 - 2019 
g. Price is $789,526.00 
h. This project was 7 days, 24/7, 52 weeks a 
year.    
i. All employees received regular 
background checks. 
j.  We preform green cleaning on this 
building. 

Reference 2. Metro-Center Business Park - 
Phase 1 -Prime Contractor: I was hired as 

1.2. Amer-Plus Janitorial & Maintenance LLC 
exceeds the minimum qualification 
requirements of three (3) years since we 
have over twenty (20) years of janitorial 
experience under our current organizational 
structure in providing services similar to 
those specified herein. We have experience 
in servicing a variety 
of industries from government office 
buildings to hotels and restaurants. While 
our venues may be different, our goal 
remains the same; provide quality cleaning 
service to our customers. (See PDF page 
1289 for more information.) 

Reference 1. Florida Fish & Wildlife 
Conservation Commission, Division of Law 
Enforcement 
Amer-Plus provides general janitorial 
services for the FWCC at their 
Port Everglades location two (2) days a 
week 

a. 3440 SE 18 Ave, Hollywood, FL 33316 
b. 1,500 square feet 
c. One (1) story 
d. One (1) 
e. NA 
f. February 1, 2018 to January 31, 2023 
g. $29,940 
h. Operational 52 weeks a year minus State 

1.2. 

Reference 1.  Miami Dade Transit 

a. 6601 NW 72nd Ave Miami, FL 33166 
b. 4,357,191 
c. See PDF page 1292 for tab
d. Full-time Employees: 169 
e. See PDF page 1292 for tab
f. 2013-2019 
g. $26,574,578.40 
h. See PDF page 1292 for tab
i. See PDF page 1292 for tab
j. See PDF page 1292 for tab

Reference 2. Briarcliff Mano
School (3 contracts) 

a. 45 Ingham Road Briarcliff 
10510 
b. 160,000 each contract 
c. See PDF page 1314 for tab
d. Full-time Employees 13 
e. See PDF page 1314 for tab
f. 2015-2016, 2016-2017 and
g. $222,015.33, $299,572.69
$303,347.30 
h. See PDF page 1314 for tab
i.  See PDF page 1314 for tab
j.  See PDF page 1314 for tab

1.2. Comet Cleaning Systems Inc
amount of experience in the provi
janitorial services encompassing 
clients to include commercial and
residential buildings, religious ins
city government buildings, 

le universities and other schools. 

le See   PDF  page 370 for  Vendor  Re
Verification Forms.   

le   
le 
le 

r Union Free 

Manor, NY 

le 

le 
 2017-2018 

 and  

le       
le 
le                                      

1.3 Key Personnel   
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 3. Project Approach - Comet C
                     Systems' present staff consist of t
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anagement - We 
aning to this facility. It 
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1.2. Our project experience is of 
similiar nature, scope and duration. Our 
sucess comes from being knowledgeable 
and our company's 
operational system. We work within the 
budget and completion of projects are on 
time. Giving our customers 
quality service and training our employees. 
Please see our vendor reference form. 

Reference 1. Q&J Auto Dealership 
a. Royal Palm Beach 
b. 9,780 sf 
c. 1 story  
d. 2 workers/1 supervisor 
e. 300-500 facility users/clients 
f. 11/01/2018 - Current 
g. $86,400.00 
h. Not provided 
i.  Requires a background check. 
j. Not Provided 

Reference 2. First Team Security Agency 
a. West Palm Beach 
b. 10,090 sf 
c. 2 story 
d. 5 employees/2 supervisor 
e. 400-600 facility users/clients 
f. 06/01/2019 
g. $57,720.00 
h  This facility is a 24/7/365     

1.2.  MCJ has been providing cleaning 
services to the City of Boca Raton in their 
911 BSO Dispatch Facility, located at 6500 
N. Congress Avenue, since 2017. We are 
choosing to compare this particular part of 
our City of Boca Raton contract to 
Agreement 14 of this RFP because of the 
identical nature of business being conducted 
and the cleaning 
requirements for them. (See PDF page 643 
for more information.) 

Reference 1. City of Boca Raton 911 BSO 
Dispatch Facility 
a. Not Provided 
b. 69,000 
c. 4 
d. 3 
e. Unknown 
f. October 2017 - Present 
g. $489,210 (total City of Boca Raton yearly 
contract) 
h. Yes 
i. All 
j. All                            

1.2. All of the below mentioned p
of similar nature, scope, budget 
duration. 

Company's Experience/Refer
Prime Contrator 
Reference 1.  Federal Aviation 
Administration 

a. Not Provided 
b. Not Provided 
c. High rise facility - 23+ Floors 
d. Not Provided 
e. Not Provided 
f. October 2015 - Current 
g. $1,352,297.44 
h. 24 hours, The FAA Facilities a
7days a week, 52 weeks a year 
i. All of the above contract requir
employee background /security c
adheres 
to green cleaning. 
j. See i. 

Reference 2. United States Coa

a. Not Provided 
b. Not Provided 
c. Midrise facility 4+ floors 
d.  Not Provided
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d. 6 custodial employees/1Proj. Manager/1 

0 (300,000 each) Supervisor 
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1.3 Key Personnel   

diagram.  Our key personnel are trained in the best  
practices in the Janitorial industry with a 

DF page 22 for combined 15 years’  experience.  Our  
continuous training and commitment to 
providing high quality service makes us 
stand out. (See PDF page 15 for more  
information.)  
 
2. Resumes - See PDF page 9 for resumes.  

on Certification  See PDF page 80 for Location Certification  
Form. 

 3. Project Approach - U-4 Global project 
                      approach is to implement the wishes and our 
 met and commitment through its active involvement 
gh  two key  with our  team,  building managers  and 
lace to ensure  procedures. This plan formally documents  
t our service the process for the transition of staff, duties, 

r Locati

h -        
           

ards are

1.2. We only perform as a Prime. Our 
company experience starts with our 
customer’s needs, highly trained key staff, 
trained custodial employees and our 
company being equipped with the proper 
equipment to get any job done. Our 
experience on the projects are of similar 
nature, scope, duration, and within budget. 

Reference 1.  Brooklyn Stich Inc. 

a. Not Provided 
b.19,200 sq ft 
c. 2 story 
d. 4 employees/1 Supervisor 
e. 150 - 250 
f. 02/01/2017 - 01/31/2022 
g. $85,536.00 
h. Facility is 24/7/52 week operation  
i. Facility requires background check  
j. Not Provided 

Reference 2. Atlantic Recovery Center 

a. Not Provided 
b. 25,110 sq ft 
c. 1 story 

1.3 Experience of Key Personnel: Points Value 10                                                                
Describe the experience of key personnel (including prime Vendor and their 
subcontractor(s) relevant to providing timely, high quality janitorial service in an 
environmentally friendly manner to multiple high-profile facilities. Refer to Section 10. 
Green Cleaning, in the Specifications and Requirements 
1.List key personnel of the proposed maintenance team, including supervisor(s), and 
primary project managers for each agreement of locations listed on the price sheets. 
Describe the key personnel’s relevant experience and the role they will play for each 
agreement of locations. including the following information: 
a. Project superintendent. 
b. Site Supervisor. 
c. Full time service crews. 
2. Provide a brief resume of employees who will furnish professional and technical 
support expertise for each agreement of locations listed on the price sheets. Include the 
following   information: 
a. Their functions in the company. 
b. Their title and number of years of service with the company. 
c. Their years of experience in the maintenance of comparably complex facilities and 
systems. 

1.3 Key Personnel - We alter the number of 
our service crew based on the size of the 
facility in order to meet the requirements of 
the agreement. For each facility location we 
provide one Project Manager, Quality 
Control Manager, Assist Project Manager, 
and Supervisor. 

Walter Cooper is the President/Project 
Manager (PM) for 1 Lee Support Services. 
He is able to set effective priorities to 
achieve immediate/long term goals and meet 
operational deadlines. Walter is responsible 
for overseeing financial 
success of the business and all aspects of 
the contract: He develops project plans, 
coordinates project, communicates any and 
all changes and progress, and completes 
projects on time and within a budget. He 
also leads all aspects of projects, including 
project documentation, client engagement 
and scheduling Site Super
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1.3 Key Personnel   
See PDF page 1294 for personnel list. 

1.3 Key Personnel   
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1.3 Key Personnel - Osaretin our Project 
Manager has 4 years’ experience in the 
janitorial industry. He has customer service 
skills and business management. Junior our 
Assistant Project Manager has two years’ 
experience in the janitorial industry, has a 
Bachelor degree in operations management 
and previous experience as a team lead. 
Lory our Quality 
Control has over 5 years’ experience in 
Quality Control, overseeing more than 20 
staff members, excellent communication 
skills and attention to detail. Lory also has 
experience in 24 hours/365-day facility. 
Anthony our supervisor has 7 years’ 
experience 
as a supervisor excellent in managing and 
training employees. Ensuring all cleaning 
staff receive hands-on and site training.  

a. Project Supervisor - Not Provided           

1.3 Key Personnel   
a. Project Superintendent - The Project 
Superintendent will be our company’s 
President, Maria Watson. In 2003, 
Maria Watson launched MCJ Professional 
Cleaning Corp. with the goal of providing the 
same quality cleaning she treasured in her 
own home to businesses and agencies 
throughout South Florida. Her resume is 
attached. (See Attachment labeled 
“Resumes of Key Personnel.”) Through 
MCJ, Maria has gained experience with a 
variety of industries and organizations. She 
started from the ground up and has grown to 
be a seasoned cleaning 
company executive. She oversees all 
operations of MCJ, including, but not limited 
to, human resources (hiring, training, etc.), 
equipment (purchasing, maintenance, etc.), 
contract administration, and developing 
cleaning schedules and staffing solutions for 
clients 

l Location Certification Form please see MCJ is both a lo
 as attched (PDF page 81). based business i

described in Sec
county Code of 
corporate office l
in Pompano Bea

r 3. Project Approach - See charts on PDF 3. Project App
ard page 23.       business  and  wil

1.3 Key Personnel   
Please see attached resume of o
outstanding management team. 
members of McKenzie’s; as 
well as janitorial and custodial st
to maximize Broward County’s gr
initiatives; though all facilities are
certified, it is McKenzie’s practice
green cleaning protocols. Our em
and staff are required to be profi
green cleaning to minimize envir
impacts to the building / facilities
McKenzie’s utilizes low emitting m
recycled 
content materials/supplies; and 
environmentally friendly mainten
practices that are implemented 
through the adoption of training p
janitorial supervisors and staff. T
initiatives are intended to reduce
of volatile organic compounds (V
in cleaning while also eliminating

2. Location: Points Value: 5 
Refer to Location Certification Form and submit as instructed. The maximum  points shall  See  PDF  page 124.
be assigned to each  Locally  Based Business  and to each  join  venture that  is  composed 
solely  of  Locally  Based Businesses. 

3.     Project Approach: Total Points Value 20 3.  Project Appro
Describe the prime Vendor’s approach for each agreement of locations prime Vendor is  1. LISTEN - Withou
proposing.  Include how  the prime Vendor  will  use subcontractors  for  each  agreement  of  important ingredient

partnership is the a

al Services is located 
vd # 153, Sunrise, Fl 3
s both a Local Busines
sed Business as each
 Section 1-74, Browar
rdinances. 

ation is locate
d Tamarac Flo
tification form

1331 for Brow
Tax Receipt. 

es is both a Loca
y Based Business
y Section 1-74, 
of Ordinances. 
es is located in 
nd possesses a 

cal business and a locally-
n Broward County (as 
tion 1-74 of the Broward 

Ordinances), with our 
ocated in a corporate park 
ch, Florida. Our day-to-day 

The Vendor is both a Local Busi
Locally Based Business as each
defined by Section 1-74, Browar
Code of Ordinances. 

locations prime Vendor is proposing. FIRMS MUST COMPLETE THIS SECTION AND 
LIST EACH AGREEMENT OF LOCATIONS THE FIRM IS PROPOSING. 

There are eight (8) CBE Reserve Agreements and six (6) SBE Reserve Agreements. 
Provide total number of full-time and part-time employees currently employed by prime 
Vendor. Provide total number of full-time and part-time supervisory employees currently 
employed by prime Vendor. Provide total number of full-time and part-time custodial 
workers currently employed by prime Vendor. Indicate whether prime Vendor employs any 
temporary employees and, if so, indicate the percentage of prime Vendor’s workforce that 
will be temporary/on-call. 

3.1 Project approach for each Agreement of locations prime Vendor is proposing: 
Points Value 4 

a. Describe how you intend to meet or exceed quality standards. Discuss adequacy of 
weekly service hours proposed to meet the quality specifications described in the RFP. 
b. Discuss any exceptions you suggest to minimum proposed service hours. 
c. Describe how you propose to meet minimum work tasks and interface with normal 
building activities. 
d. Describe how you will maintain public areas, specifically providing high quality floor 
surfaces. 

partner to fully understand their needs and 
how to meet them. An essential aspect of our 
management training program involves 
learning to listen as well as how to read 
body language, micro facial expressions, 
voice speed and tone. Our senior 
management team will be well versed in 
communication skills so that they may 
fully grasp your needs and expectations. 
2. ASK & PLAN - Our managers are trained 
to anticipate and plan for the unexpected. 
This is accomplished by “questioning” or 
playing “what if’ with different scenarios. The 
more questions our team asks and 
addresses, the better prepared we both will 
be. 
3. ACT - Nothing gets done until people take 
action. All too often, people put off what 
needs to be done because they did not 
properly carry out steps 1 and 2 above. 
4. EVALUATE - Inspections and feedback 
play a critical role in the success of our 
ongoing partnership. 
5. ADJUST - Because the custodial 
operation is ever changing with event traffic, 
the seasons and daily weather across the 
country  it must be constantly modified 

ct Approach -        

J Service will meet with th
dministrator to go over the

of the facility. Then we will strategically 
study the cleaning specifications to put 
together a 30-cleaning plan to bring 
the facilities up to cleaning standards. Then 
schedule to identifies the needs of the Daily, 
Weekly, Monthly, Semi-Monthly, Quarterly, 
Semi-Annually, and Annually cleaning 
standards. This schedule will assist us in 
meeting the needs of each building 
throughout Broward County. 

b. No, intend to meet or exceed quality 
standard 

c. ALJ has expert supervisors that deals with 
staff interaction on a daily basis, one of ALJ 
approach is speaking with contract admin in 
the initial meet to gain a better 
understanding on breaks, lunches, 
frequency traffic within that building will 
assist ALJ with setting cleaning schedules 
that will best interface staff and meet 
building needs. For example, if most on the 
staff is on lunch between 11-1pm we clean 
restrooms 15mins before leaves depending 
on the need and 15mins after staff leaves 
this ensure minimum interaction with staff 

provide janitorial services at the Broward 
County Board of County Commissioners 
facilities to maintain work conducive with a 
sanitary, neat, clean and orderly condition to 
meet or exceed quality standards. 
We will employ experienced and sufficiently 
trained staff so as to perform work safely 
and expeditiously. 
All custodial staff will be certified and be 
given continuous education regarding the 
safest, up-to-date methods of cleaning, 
disinfecting and sanitizing with a specific 
emphasis on the safe handling and storage 
of cleaning chemicals and hand hygiene. 
Amer-Plus will also equip our staff with 
OSHA Compliant Training, appropriate and 
effective tools, chemicals and equipment to 
get the job done satisfactorily so as to meet 
and exceed your expectations. Amer-Plus’ 
site employees are listed below: (See PDF 
page 1301 for employee list and more 
information.) 

roject Approach -        

a. Allocating the worker
rimented, skilled and exp

terminal and site supervisors 
head the entire workers in ea
this strategy, our goal is to en
tasks are appropriately done.
organize each pool of custodi
requiring the pool 
to be led by a team leader to 
duties if the supervisors are p
Therefore, it helps us maintai
cleaning standard, a top-to-bo
methodology that focuses on 
detail. The strategy also allow
a unique routine task, which r
special cleaning skills. Inciden
Corporation 
implements a three-step integ
process which includes a dail
checklist, quality assurance in
reports, and corrective action
process prepared by the 
management team. This chec
provide a link between the cle
his/her duties.Consequently, 
worker performs the cleaning
location specifications. Furthe
our quality assurance inspect
review the on duty cleaner’s w

 - Janitorial 5 Sta
certified with Brow
ctioning as the Prime 
nts. See attachment F 

DF pages 1786 and 
 Services is bidding 
4). See section 1.1 
 (PDF page 9) for 

and number of 

r Services we pride 
e to provide quality 
or our clients. We 
ness isn't just about 

es beyond that. So just 
s cleaning, we utilize 
rvices to deliver 
snげt seen 
rsonnel will work side 
g managers to 
re met at every level. 
nology and programs 
ord keeping and 

uarantee our staff 
equired inspection 
our operations 
lity control program is 
the client, informed so 
me approach will not 
bout daily or periodic 

3.1 - a. We aim to meet and exceed quality 
standards with providing ample weekly 
service hours and our approach to each 
contract will be simplified. Our Project 
Manager, Assistant Project Manager, Quality 
Control and supervisor will carefully study 
the cleaning 
specifications and requirements. We will 
ensure we all fully understand the various 
requirements for each contract. By giving 
employees a monthly report sheet that will 
be checked off daily with the building area, 
the task and frequency simplified into one 
sheet. Issued by Supervisors to the custodial 
staff to ensure that the frequency items are 
completed on the same day of service. A 
final inspection and signature of 
responsibility is required at the bottom of 
every sheet at the completion of services. 

b. There are no exceptions suggested to the 
minimum proposed service hours. 

c. We propose to meet minimum work tasks 
and conjoin with normal building activities by 
creating schedules, assigning tasks that will 
not impose conflicts with building activities 
and by utilizing our checklist that will include 

roach -  MCJ is a CBE 
l be the prime Vendor and 

will not enlist any subcontractors to meet the 
SBE/CBE requirements of this Agreement. A 
copy of the letters from the Broward County 
Office of Economic and Small Business 
Development is included in the attached 
document labeled “MCJ Certifications & 
Licenses.” 

3.1 - a. MCJ strives for excellence that can 
only be attained through personalized 
service and open communication. During the 
Phase-In Period, our Project Manager will 
perform an in-depth analysis of each 
facility’s needs in order to develop a tailored 
cleaning schedule within the proposed 
service hours. 
Our supervisory staff utilizes smartphones / 
iPads and a digitized quality control system 
called “CleanTelligent” to allow for up-to-the-
minute review of performance. This “in the 
moment” assessment allows for immediate 
identification and planning for correction of 
any issues, including our ability to provide 
photos (for correction or repair) and 
comments for the client’s review. In addition, 
the CleanTelligent program provides a daily 
rating of 
the quality of our work and generates weekly 
reports sent via email 

3. Project Approach -   McKen
approach to successfully perform
janitorial services for the County
to first put together a seamless p
transition from the incumbent to 
Cleaning staff. We will do this by
meeting with the contract admini
County Facilities 45 days before
schedule start date. During that 
will Introduce our 2 Certified and
CBE Subcontractors as well as M
Key personnel. Next, we will offe
employees first rights of refusal t
employment. Our team will then 
into shift and Subcontractors dut
requirement will be assigned. A d
staffing chart that includes sched
and key personnel will be provid
County Administrator. Step 2 wo
ensure all employees meet all 
background requirements and ge
Then we would make arrange to
supplies and equipment to be dr
week prior to start date. 3 Day p
start we would meet with the cou
administrator and go over contra
schedule Key pickup, and discus
requirement and expectation. We
each facility and make necessar
suggestions based on the scope
be rendered (See page 193 for 

ch throu
set  in p
oughou
 the following 
ment to Green 
of quality equipment 

ghest of quality 
e PDF page 45 for 
page 57 for per 

n.) 

has met and proposes 
et the minimum work 
th normal building 
the daily, weekly, bi-

ded) schedule that has 
our team per the 
ontract. Normal job 
 and will continue to 

g around customer 
o exception to the 
rvice hours. 

ity service is Triangle's 
aff are trained to pay 
ily and weekly 

activities and functions of tasks and tools. U-
4 Global will maintain 
existing staff on-site throughout the transition 
period, if possible. Prior to award our 
Assistant Project  Manager will work closely 
with our Project Manager. Assistant Project 
Manager will communicate with the existing 
janitorial company and gather names and 
phone number of employees that would like 
to 
transition to our company. We will always be 
one step ahead ensuring we have 
processed other employees in the event 
existing employees do not wish to transition 
with us. Next, we will have our 
orientation for those employees who will 
transition and existing/new employees. Our 
orientation will go over our application, 
company policy, procedures and training. 
Our key staff will be assigned to each 
agreement, ready with their role and 
responsibility. We encourage our team to 
meet with the manager, if possible. After 
going over the statement of work, the Project 
Manager will have a frequency chart (Work 

3.2 Describe how prime Vendor will manage and organize work for each Agreement 
of locations prime Vendor is proposing: Points Value: 4  a. State number of 
crews working for each agreement identified. 
i. Describe how you will schedule basic janitorial service for each facility. 
ii. List the individual building teams that will be working for that agreement per building(s): 
management, supervisory, maintenance crews. 
b. Describe how you will schedule basic janitorial service for each facility while 
coordinating with periodic project and annual work task. 
i. Describe crew organization to perform basic and project work. 
c. Describe and present an example of your reporting system used to compare actual 
performance to your schedule for regular service.  specifications of th
d. Describe your capabilities to respond to emergency or disaster situations including of  scan over the locat
specialized equipment  required for  de-watering or  moisture removal  tasks  or  other  special  janitorial worker en
cleaning services.  amount of duties to

being  completed  e
cleaning regulation
agreement.  
They will have a d
that needs to be co
requirements are c
then turn in their d
supervisor. Our de
Jessica Richards, 
managing the acco
Roy will be conduc
around the building
ensure all required
Roy will report thos
ensure that the acc
properly  

3.3 Describe your quality control program for each Agreement of locations prime 3.3 Quality Contr
Vendor is proposing: Points Value: 4                                     a.1 Lee Support S
a.  Describe how  you  intend to provide a startup orientation  program  to bring facilities  into to controlling qualit

compliance with  quality  standards. functional and adm  
the project lines. Ob. Discuss your inspection procedures including any technical aids used to monitor  
begins in the performance standards.  onboarding trainin

c.  Describe how  prime Vendor  will  achieve the services  and quality  standards  described in  

3.2 - Manage and Organize Work -
Here at 1 Lee Support Services Inc. we will 
manage and organize work by making 
schedules for each unit. All janitorial crew 
will participate in team cleaning. We believe 
that it is a much more simple and efficient 
approach, plus it creates a clear 
understanding of a more extensive level of 
accountability and work. Our method of team 
cleaning has a flexible and customizable 
composition to adapt to the unique 

e facility. Assist PM/S will 
ion first to ensure every 
counters a very specific 
 make sure that tasks are 

venly and in line with the 
s that are vital to the 

aily checklist for each task 
mpleted. After work 
ompleted, employees will 
aily checklists to their 
signated Assist PM/S, 
will be responsible for 
unt. While supervisor, 
ting a routine check 
 using the tasks logs to 
 tasks are accomplished. 
e findings to Jessica to 
ount is being managed 

3.2 - Manage and Organize Work - 
After meeting with the contract administrator 
and discussing the location needs and 
concerns a team will be formulated to 
specification and the needs to that building. 

a. Number of crew with be identified base on 
the facilities needs for each agreement upon 
meeting with the contract administrator. 

i. Schedule Basic Janitorial Service for each 
Facility. Services will be basic on the 
contract frequency which are Daily, Weekly, 
Monthly, Semi-Monthly, Semi Annually, and 
Annually. 

ii.  Project manager, Assistance Project 
Manager , Supervisor, Team Leader, 
Crew 

b. A special crew will be implemented to 
assist with annual project work to ensure 
that daily work is not interrupted by annually 
work. 

i. Basic work will be scheduled to match the 
contract specification this will be 
done by analyzing the scheduling 
requirement and Square footage of each 
building and staffing it with the required staff 
to meet the building demands. 

3.2 - Manage and Organize Work -

a. The custodial team at each location will 
be headed by Amer-Plus’ Area/Project 
Manager Mr. Michael Kelly, who will be the 
primary on-site interface between Amer-Plus 
and the Broward County Board of County 
Commissioners Contract Administrator and 
will be responsible for daily operations at the 
locations. Mr. Kelly will be responsible for 
hiring, training, payroll and administrative 
duties related to 
the facility with additional responsibilities that 
include ordering supplies, ensuring the 
availability of equipment and handling 
special requests. Amer-Plus’ CEO/Managing 
Director Stephannie Cetoute and Director of 
Operations Lumodeste Cetoute will support 
Mr. Kelly and are responsible for ensuring 
consistent service delivery, inventory 
management, reporting and compliance with 
contract specifications. (See PDF page 1303 
for operations structure.) 

i. Basic janitorial services will be scheduled 
for each facility according to the schedules, 
guidelines and scope of work provided in the 
Addendum_No._5_Janitorial_Contract_-
_Specifications_and_Requirements and 
Addendum_No._5_Location_Details__BLD2 
121632P1_Janitorial_Services_-

3.2 - Manage and Organize 
a. For agreement 14, two (2) 
three (3) custodians, and the 
team will be 
allocated as indicated on the 
tables. The team will be cove
project manager 
and assistant manager, the q
manager, and the account ma
PDF page 1335 for table.) 

i. Our basic janitorial service 
each facility focuses is on the
monthly, quarterly, semiannua
cleanings. Dispatching the wo
experimented, skilled, and exp
supervisors and custodians h
workers in 
each facility. In this strategy, o
ensure that all tasks are appr
We also organize each pool o
requiring the pool to be led by
to coordinate 
their duties if the supervisors 
not. Therefore, it helps us ma
organized cleaning standard, 
cleaning methodology that foc
attention to detail. The strateg
us to provide a unique routine
requires our special cleaning 
Incidentally, Chi-Ada Corpora

anize Work -

deploy the following 
eement: General 
e assistant, project 
manager, site 
ner, project crew The 
aged and organized 
ms. All daily and 
oordinated and 
nerated schedule of 
ll continuously monitor 
re best strategies are 

ur managers and 
onstant 
e building manager 

ide a well-executed 
stant 
n adjust or modify 

ervices utilizes 
d RFP specifications 
priate number of 
With the use of 
, we are able to 
e appropriate number 

3.2 - Manage and Organize Work -
a. M & M Global will schedule basic 
janitorial service for each facility analyzing 
the statement of work for each location. We 
would then have a meeting with building 
manager. Lead supervisor will train the 
employee with the proper schedule and 
tasks. Example of how we organize and 
manage the service being provided is as 
follows if the scope of work lists the task for 
example dusting, area offices, frequency is 
weekly, we will designate a specific day of 
the week that dusting must be completed by 
the cleaner. This will allow us to monitor the 
dusting or task of that area and can hold the 
cleaner accountable. Periodic project work 
will be coordinated with the project manager 
and supervisor. We will use a project tracker 
system to keep track of the projects that 
have been completed by our company and 
any future projects scheduled. 

b. Not Provided 

i. Not Provided 

c. Our company has a daily reporting system 
and an inspection system to identify all 
issues 
and apply corrections to mitigate issues. 

3.2 - Manage and Organize Work - 

a. See PDF page 652 for list. 

i. We know there is no “cookie cutter” 
cleaning schedule that works for every 
facility. Every facility has its own culture and 
workflow, and our team wants not only to 
adopt the culture of where we are contracted 
to work but also to enhance it. (See PDF 
page 652 for more information.) 

ii. On the attached Excel spreadsheet 
labeled “MCJ Staffing Schedule,” we have 
included a tab called “Zones” where we 
detail the number of employees, their roles, 
how many days they will work, etc. for each 
of the four agreements we are submitting for 
consideration. 

b. Once the detailed analysis of each 
facility’s cleaning needs is developed, our 
Project Manager will build a customized 
project schedule for each facility, and it will 
be uploaded to our digitized monitoring 
program “CleanTelligent.” Annual work 
tasks, such as Air Quality Cleaning, will be 
scheduled in advance with the Contract 
Administrator. For several weeks prior to Air 
Quality Cleaning, we will cross-train several 
staff members from other facilities to learn 

3.2 - Manage and Organize Wo
a. See PDF page 197. 
i.  See PDF page 194, A for mor
information. 

ii. See PDF page 194, A and B f
information. 

b. i.  See PDF page 194, A and 
information. 

c. Not Provided 

d. McKenzie’s Cleaning Inc has 
methods that can be used to rap
to emergencies or 
disaster situations. Because we 
based here in Broward County w
to quickly respond and deploy st
disaster. Time is always a factor
that the sooner we respond the q
can restore normalcy. From flood
broken pipes, building fires, hurr
acts of vandalism McKenzie’s Cl
is always ready to act. 
We currently maintain a staff of e
for emergency response situatio
employees are available to perfo
emergency cleaning on a 24 hou
days a week basis. We equip ou
staff with wet vacuums, carpet e

ganize Work -
or detailed crew 

e a cleaning crew for 
ning. The quantity of 
d on the size of the 
ned and according to 
 
ommitted to setting 
rded agreements to 

e've aligned with for this 

or detailed crew 

7 for detailed crew 

use of technology is 
 theservices industry. 
mpuClean for our 

. As tasking and 
nts are crucial factors in 
and maximizing the 
orce, our staffing and 
 no exception. Our 

s a comprehensive 
cost effective janitorial 

3.2 - Manage and Organize Work -
a. Each agreement will have 1 Project 
Manager/Quality Control, 1 Assistant Project 
Manager, 1 to 2 Supervisors, 1 – 10 
custodial employees. This will be depending 
on the size of the facility. 

i. We will schedule periodic project and 
annual work separate from the basic 
janitorial service giving our floor techs a 
calendar for each facility with the project 
dates (following the frequency schedule). 
Two weeks prior to date we will confirm the 
date and time with building manager. 

ii. Not Provided 

b. i.  Basic work will be on the work scope 
checklist with tasks, areas of building, 
including when the work 
must be performed (following each contract) 
daily, weekly, monthly, quarterly, annual, as 
needed, etc 

c. The reporting systems that we use is 
Janitorial Manager App, work scope 
checklist and project calendar. 

d. We are prepared with or to rent the proper 
equipment necessary to respond to any 
emergency or disaster situation that may 

the attached Exhibit 1 – Specification. 
d. Describe and provide a sample of your reporting system used to compare actual 
performance to your schedule for regular service. 
e. Describe the activities that can most easily be implemented to maximize opportunities to 
promote green building cleaning practices. 

ol Program -
ervices Inc. is committed 
y at every level of 
inistrative activity, across 
ur quality control plan 

g that our staff members 
receives. It is mandatory that our crew 
completes a day training once initially apart 
of the company. The quality control plan for 
the referenced solicitation has been 
designed to promote and maintain superior 
contract performance. Each supervisor will 
inspect all facilities daily and evaluate all 
assigned areas of work  Each supervisor will 

3.3 Quality Control Program -
a. ALJ air quality control in house program is 
unique designed to meet the random needs 
of each facility using the top to bottom 
mythology. The program is designed as a 
tool to assist the  manager or supervisor in 
the production of consistent quality service. 
It will enable to randomly view areas of your 
facility through inspections, producing rating 
values and possible solutions to 
incurred deficiencies. 

b. The initial procedure of the program is to 
break down into specific areas listing all 
tasks which are to be performed in each 

3.3 Quality Control Program -
Amer-Plus Janitorial & Maintenance uses 
technology to improve the efficacy of our 
work and to improve the customer 
experience. We use real-time technology to 
perform inspections, report issues, 
communicate with our customers, manage 
supplies and much more. We also utilize the 
finest products and materials 
that are best suited for each facility, based 
on the particular requirements of that 
building. 
We also have a Quality Plan that we use to 
ensure that our customers get the best 
services  Please see the Quality Plan below 

3.3 Quality Control Program
a. Chi-Ada recognizes the imp
smooth transition from the pre
to the current company provid
your company, and we bring o
to start-ups. 
Our transition plan is overly critical to the 
success of this project. 
Chi-Ada can start any contract with fully 
screened and trained employees. Chi-Ada 
has a proven track record of doing start-ups 
of all sizes regardless of location. (See PDF 
page 1358 for list.) 

b  See PDF page 1360 for procedures 

representatives to discuss the ne
intricacies of each location, 
specifically any special details rel
scheduling prior to project execut
We can then coordinate with each
schedule the required periodic 
work and annual tasks as describ
project scope.                      

rogram -
vices will conduct a 
ntract starting to 
 members. We 
ce of experience 
embers have exactly 

mployees are properly 
asks required so 
contract they will 
ey are trained to 
s and quickly correct 
njunction with our 
locations will be 
pecified in the RFP. 
and site supervisors 

3.3 Quality Control Program -
a. At M & M Global Service it is required that 
all employees to attend a general orientation 
and training process which will allow them to 
become confident and knowledgeable in 
their positions, company process, and 
overall expectations. 

b. c. and d. Our Quality Control program 
designed to specifically meet the needs of 
your facilities. The program will pin point 
problem areas. This is an ongoing system to 
ensure compliance with your regulations for 
maximum results in meeting the high 
t d d  th t ill b i d  O 

3.3 Quality Control Program -
a. MCJ will actively recruit through 
CareerSource Broward, conduct interviews, 
and then hire qualified cleaning 
professionals. Once they have completed 
their employment packets, and we will 
perform background screenings at the 
appropriate security level for 
each facility. 
Several days prior to our contract beginning, 
we will hold an on-boarding meeting to be 
attended by all staff for each Agreement. 
During this meeting, we will cover numerous 
Human Resource and regular Operations 
training sessions  including: See PDF page 

3.3 Quality Control Program -
a. Initial Meeting: The McKenz
management and customer will m
start of work to identify specific p
areas not previously discussed, 
24-hour channel of comminicatio
define compliance issues and re

b. See PDF page 24.                  

c.  See PDF page 21. 

d. Not Provided

 O ff 

Program -
as the benefit of 
without the need for a 

selected to continue 
he aforementioned 

am CompuClean 
etail below) will 

nty with greater 
erstanding of our 

n it has before. 
practices adhere to the 
eated and 
and we intend to 
ent to cleaning at a 

3.3 Quality Control Program -
a. We have established and adopted 
policies, procedures and standards that all 
employees receive during our onboarding 
process. Employees at entry level receive 
training and education of our compliance 
program expectations, standards and green 
cleaning practices. Employees will also 
receive refresher 
courses twice a year to remind employees of 
our code of conduct and incorporate any 
improvement. 

Our inspection procedure is performed by 
our Quality Control using the Janitorial 



                                                                                                                  
          

        
       

 
 

          
         

 
          

 
           

 

 

 

      

 

     

 

 
 

 
 

                        

   

 

 

 

 

 

 

 

     
 

 

 

 

 

 

  

  

           3.4 Company Equipment -                             3.4 Company 
See PDF page 375 for list.      a. We currently

floor machines,
 to vacuums and b

vendors for any
 equipment whe

maintenance n

b. Mobilization
is determined b

 of the equipme
equipment read
time of not long

cost 
c. See section 

d. We regularly
guarantee they 

3.5 Company Training 3.5 Company 
ee a. See PDF page 376. a. See attachm
r a 
g b. See attachm
7.) 

c. Janitorial 5 S
ee and retraining 
of, believe repetiti

something sec
e how we train o

4. Workload -   Comet Cleaning currently 4. Workload - 
ny has a handful private contracts performing challenges on 

janitorial services twice a week for private There are no a
ch residential properties. The total number of awarded projec

staff members is three inclusive of manager employees cou
act and two custodial workers. measures has 

relationships wi
t is  listed on PDF p
age  5. Pricing - Price sheet attached. PDF page  5. Pricing - Pri

358. 

 
    

 

     
     

 

      
 

 

 
    
           

 

 
    

   

        

 
 

              

 

 

     

 
    

    
 

 

     

       

   

 
 

  

 
 
 

 

 

 

 
 

 

 

   

 

                 3.4 Company Equipment -                              3.4 Co
a.  See PDF page 66 for list.      a. See 

b. Not Provided.     b. Our r
equipm

c. See PDF page 66 for list.                 
c. The 

d. Trianle's Equipment Maintenance perform
program relies upon a crew of technicians floor cle
that are always on standby. In addition to our Minute
two warehouses with equipment, Triangle vacuum
has a crew of skillful technicians whose sole 
responsibility is to correct any operational d. We c
and mechanical issues with mainten
our janitorial equipment and vehicles. track co
The equipment maintenance program report o
additionally requires that our technicians mainten
perform quarterly diagnoses on each piece equipm
3.5 Company Training 3.5 Co
a. See PDF page 83. a. Not P

b. Triangle Services has recognized the b. Not P
difficulties of managing a workforce in 

 of our multiple areas across the country. We c. See 
s of the believe that consistent training delivers 
fety is consistent results. For this reason, we have d. Not P
iled partnered with Spartan Industries in our 
g training efforts, using their 

list of 4. Workload - See PDF page 74. 4. Work
ojects managi

future p
roach to our st
onstant experie

agers establis
e PDF and trai

factor is
F page  5. Pricing -  Price sheet attached. PDF page  5. Prici

399. 68. 

    

 

 
 

 
 

                   	                                                               
 

 
     

        
      

 
       	  

 

 

 

 

  

 
 

 

 

 

 

     
 

 

 

 

 
       

 

 

  

 

                                                            

 
          
       

           
     

 
 

 
 

 

 
 

 
 

 

       
   

 

 

 
 

 
    

    

 

         
  

        
 

     

3.4 Company Equipment: Points Value: 4 3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment - Amer-Plus 3.4 Company Equipment -                   Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -                              3.4 Company Equipment -             mpany Equipment -                              
a. List prime Vendor’s current inventory of heavy equipment, i.e., escalator step and a. See PDF page 110 for list.           a. See PDF page 77 for list.    Janitorial & Maintenance utilizes the finest a.  See PDF page 1368 for list.    have pressure washers, a. See list on PDF page 27.          a. Our equipment list is attached and is a.  See PDF page 199.      PDF page 18 for list.      
moving walkway cleaner, truck to haul trash, mobile pressure cleaner(s), etc. products and materials that are best suited  carpet extractors, wet/dry labeled “MCJ Equipment List.” See PDF 
b. For the above-mentioned heavy equipment, provide the response time for mobilization 
for each piece of equipment. 
c. List prime Vendor’s current inventory of machinery for floor care that will be utilized to 
perform the requirements for each Agreement of locations prime Vendor is proposing (i.e., 
commercial vacuum cleaners, water extraction equipment, machine scrubbers, buffers, air 
scrubbers, etc.) 
d. Describe how prime Vendor will ensure all required equipment is maintained in quality 
working condition. 

b. Equipment is readily available and can be 
mobilized upon request. Time is based on 
distance of the targeted site. 

c. See PDF page 110 for list.              

d. Our equipment will be maintenance every 
2 months just be sure they are working 
properly. We do have additional machines in 

b. All equipment has a one to four (1 to 4 
hours) mobilization time period 

c. See PDF page 77 for list.               

d. ALJ services Equipment is maintain by 
Cleaning System Inc. Onsite visits repair , 
Drop off repair , Part replacements 

for each facility, based on the particular 
requirements of that building. Our dedication 
to preserving the 
environment is evident in our use of Green 
Seal certified and environmentally friendly 
products, wherever possible, in our routine 
cleaning operations. Our cleaning chemicals 
are of the highest quality and are in 
compliance with OSHA’s Hazard 

b. All of the equipment is a one to four (1
4 hours) mobilization time. We will store 
some of the equipment on-site based on
storage availability.      

c. See PDF page 1375 for list.           

d. The Management of Chi-Ada plans to
purchase new equipment and use our 

ackpack vacuums. Have 
 needed additional 
ther for emergency or 
eeds. 

 of each piece of equipment 
ased on the location and size 
nt. Vendor strives to make 
ily available with a response 

b. All heavy equipment can be moved in an 
hour if needed to be transported. 

c. Our current inventory on floor care 
machines that will be utilized to perform all 
requirements for each agreement are buffer, 
burnishers, stone and marble polishers, 
carpet extractor, carpet dryer and pressure 
cleaner. 

page 817 for list.      

b. MCJ is able to mobilize its inventory of 
heavy equipment within a few hours 
because they are warehoused locally in 
Pompano Beach. 

c. Whenever we begin a new contract, we 
anticipate the need of purchasing new 

b. Not Provided 

c. See PDF page 199.               

d. Not Provided 

e.  See PDF page 190. 

esponse time for mobilization for 
ent is 1.5 hours.      

equipment that will be utilized to 
 the requirements are 21” heavy duty 
aning machine, wet/ dry vacuum, 

man carpet extraction, ProTeam 
s, pressure washer, etc.             

e. List office equipment and computer programs that prime Vendor currently possesses in the event one should be fixed. e.  See PDF page 77 for list. Communication Standard (HCS).     existing equipment to execute our er than 24 hours.       equipment. While we do maintain an urrently have in place an equipment 
order to deliver electronic communications and reports to County staff, i.e., computer, contractual obligation successfully. The d. All equipment’s are cleaned, inspected extensive inventory of appropriate ance procedure. We log, schedule, 
facsimile, scanner, printer, photocopier, Adobe Acrobat, Microsoft Word, Outlook, and e. See PDF page 110 for list.  a. See PDF page 1314 for list.      of any new equipment to be bought 3.4 (a) for list (PDF page 35).               after each use and serviced twice a year to equipment, it will be necessary for us to mplete and 
Excel, etc. 

b. Not Provided 
is prorated and amortized in the lifetime 
ranging from one to two years before 
replacement. Our management has an 

 inspects all equipment to 
are working properly. 

ensure we will have our equipment ready to 
take on any project. 

augment what we stock once the contracts 
begin. Generally speaking, we would meet 
with our equipment vendor(s) and schedule 

ur equipment. This reduces 
ance costs and helps us track our  

ance.  
ining 

19 for list. 

ent mainten

4 Global approach in 
e projects along with 
 been successful due 

3.5 Company Training: Points Value: 4 3.5 Company Training 3.5 Company Training 3.5 Company Training 3.5 Company Training Training 3.5 Company Training 3.5 Company Training 3.5 Company Training mpany Tra
a. Provide prime Vendor’s internal Employee Safety Training Manual. a. At 1 Lee Support Services, it is mandatory a. Our Safety Manual attached contains a a. See PDF page 1315 for topics. a. Chi-Ada Corporation’s internal Employ ent J (PDF page 96). a. Not Provided a. “MCJ Environmental Services Policy and a. See PDF page 8. rovided 
b. Provide prime Vendor’s internal Employee Training Manual. that employees are trained before we start myriad of topics but specifically contains Safety Training Manual is attached unde Procedure Manual” (included with our 
c. Describe the training currently in place to assure on-site staff will be pro-active and 
aware during each shift with regards to notification and documentation of suspicious 
behavior, abandoned belongings/packages, running water, potential slip and fall 
conditions, ajar doors, etc. 
d. Describe training of prime Vendor’s supervisors and cleaners in green building cleaning 
procedures as required for this contract. 

each contract. Training classes will be held 
by our quality control manager and 
supervisor at each building that cleaning will 
be performed at. We take every reasonable 
precaution to protect a worker’s health and 
safety by: See PDF page 111 for list. (No 
Training Manual Provided.) 

specific topics on Hazard Communication 
Act, Personal Protective Equipment, 
Emergency Preparedness, 
Exposure Control, Green Cleaning and 
Safety Awareness. However, besides the 
safety training our employees receive upon 
hiring as well as monthly, ALJ Janitorial must 

b. See PDF page 1315 for topics. 

c. Employee training is a vital & essential 
component of service delivery at Amer-Plus 
Janitorial. A combination of continuing on-the-
job training and a formalized classroom style 
approach helps 

file of, “Broward County project's Trainin
and Rules Manual.” (See PDF page 139

b. Chi-Ada Corporation’s internal Employ
Training Manual is attached under a file 
“Broward County 
project's Training and Rules Manual.”(Se

ent J (PDF page 96). 

tar Services provides training 
on all listed subjects. We 
on is key when making 
ond nature, and that is exactly 
ur employees to recognize 

b. Not Provided 

c. Training for our employees includes all of 
the following, going into detail on do’s and 
don’ts and emphasizing safety. We provide 
our employees with our Safety and Training 
manual. 

submission) is a comprehensive document 
for cleaning in a variety of environments, 
including healthcare. It provides our staff 
with detailed instruction for cleaning and 
operating safely in any environment. (See 
PDF page 718.) 

b. See PDF page 12. 

c. At McKenzie’s Cleaning, the safety
employees, our client, and the patron
facilities we service is paramount. Sa
so important, we have created a deta
safety manual and Employee Trainin

rovided 

PDF page 

rovided 

4. Workload of the Firm: Points Value: 5 For 4. Workload - We are currently providing 4. Workload - This is ALJ currently workload 4. Workload -  Amer-Plus’ current work will 4. Workload - See PDF page 1379 for There are no known 4. Workload - Our approach to successfully 4. Workload -  MCJ knows that any new 4. Workload -  Below you will find a load -   U-
the prime vendor only, list all completed and active projects that vendor has managed gym cleaning services and office cleaning at and for the past five years concurrently to not affect the services that will be performed list.Chi-Ada Corporation does not have a any past awarded projects. managing all projects is by having an project presents its own set of challenges some similar, current or completed pr ng our activ
within the past five (5) years. In addition, list all projected projects that vendor will be Iron Compound Gym, The Corporate Body, currently. No there will for the Broward County Board pending awarded contracts. At Chi-Ada nticipated challenges on any effective management team. Our team is because it has individual needs. In that McKenzie’s has managed rojects has

working on in the near future. Projected projects will be defined as a project(s) that vendor 
worked on concurrently. Describe vendor’s approach in managing projects. Were there or 
will there be any challenges for any of the listed projects? If so, describe how vendor dealt 
or will deal with the projects’ challenges. 

and Wow Factor Fitness for the past 4- 3 
years. We have efficient janitorial crew 
members and supervisors servicing on these 
active projects. See PDF page 112. Currently  -2020  - 2023  and staff schedules for each Client to  specifications and requirements. In this th our clients. Projects are helps us stay on track and we add deadlines facility’s expectations to develop processes and representative of the county. (Se ning over the years. An important  

Broward County Lauderhill Transit - 2021 - eliminate clashes or low quality service. See regard, the management of each contrac age 37.  to complete the tasks. Some examples of our  and procedures that will consistently deliver page 200 for list.)  understanding the customers needs  
                            5. Pricing -  Price sheet attached. PDF page  5. Pricing -  Price sheet attached. PDF page  5. Pricing -  Price sheet attached. PDF page  5. Pricing - Price sheet attached. PDF p ce sheet attache    
plete 10. 130. 1 1246. 
 for  

e 

d. Page 39. 5. Pricing - Price sheet attached. PDF page 5. Pricing - Price sheet attached. PDF page 5. Pricing -  Price sheet attached. PD ng -  Price sheet attached. PDF page 
422.  69.  665.  238.  

not be any challenge with the listed projects 
moving forward. 
Broward County Water and Waste - 

of County Commissioners. Our Management 
team will put measures in place such as an 
Operations Calendar that will detail cleaning 

Corporation, our goal is to ensure that ea
contract we undertake is completed. 
Our organization complies with the contr

ts. The experience of all 
pled with out quality control 
aided in our positive 

highly trained, communicate, organized and 
proactive. We utilize our startup checklist 
when awarded contracts. This checklist 

collaboration with the Contract Administrator, 
we will drill down into 
the details of the Scope of Work and each 

within the past five (5) years. Our app
in managing all projects is to stay in c
communication with the building man

artup program. Our knowledge and 
nce plays a significant role in 
hing and improving our programs 

5. Pricing: Points Value: 30                                                                                
All locations for each Agreement being proposed must have complete pricing. Incom
pricing in any Agreement will be rejected. Each Agreement will be individually scored
evaluation criteria pricing purposes. 

Total points awarded for price for each Agreement will be determined by applying th
following formula: 
(Lowest Proposed Price/Proposer’s Price) x 30 = Price Score 


	 Agreement 1
	Agreement 2
	Agreement 3
	Agreement 4
	Agreement 5
	Agreement 6
	Agreement 7
	Agreement 8
	Agreement 9
	Agreement 10 
	Agreement 11
	Agreement 12
	Agreement 13
	Agreement 14
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	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 58 for Vendor Reference Verification Forms: 
	12 See PDF page 182 for Vendor Reference Verification forms: 
	Vendors ResponseRow2_40: 
	Vendors ResponseRow2_41: 
	Vendors ResponseRow2_42: 
	13 Key Personnel  Not Provided 2 Resumes See PDF page 185 for: 
	Location certification form See attached See PDF page 124_3: 
	Location certification form See attached See PDF page 327_3: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1 Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015 Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 United States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided e  Not Provided f  Oct 2017 Present: 
	13 Key Personnel See PDF page 173 for more information 2 Resumes See PDF page 155 and 187 for resumes: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as well as janitorial and custodial staff strives to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenzies practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  facilities we serve McKenzies utilizes low emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also eliminating many of the_2: 
	See PDF page 170 for Location Certification Form: 
	Location Certification Form please see attached PDF page 81: 
	13 Key Personnel See PDF page 21 for diagram 2 Resumes See PDF page 22 for: 
	Did not provide evaluation criteria only required formsThe Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes See PDF page 9 for resumes_2: 
	Project Approach  31 a To provide service 7 days a week 24 hours a day if needed Provide special cleaning and service for special projects b No exceptions c We will provide a uniformed crew with supplies at hand to service work needed d We have a burnisher floor machines vacuums brooms and microfiber mops as well as a trained crew to use the equipment_2: 
	Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDF page 62 for list: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 State number of crews work ng for each agreement dent ed  Descr be how you w schedule bas anitor al serv ce for each fac  List the ndiv dual bui ding teams that w be work ng for that agreement per bui dings management superv sory maintenance crews b Descr be how you w schedule bas anitor al serv ce for each fac ty whi coordinat ng w th per odic project and annual work task  Descr be crew organizat on to perform bas c and project work c Descr be and present an example of your report ng system used to compare actual performance to your schedule for regular serv ce d Descr be your capabi es to respond to emergency or disaster s tuat ons nc uding of spec zed equipment required for dewater ng or moisture removal tasks or other spec al c eaning serv ces: 
	Did not provide evaluation criteria only required formsProject Approach    McKenzies approach to successfully performing janitorial services for the County Facilities is to first put together a seamless plan for transition from the incumbent to McKenzies Cleaning staff We will do this by first meeting with the contract administrator of the County Facilities 45 days before the schedule start date During that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personnel Next we will offer existing employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Administrator Step 2 would be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week prior to start date 3 Day prior to the start we would meet with the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make necessary suggestions based on the scope of work to: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation_2: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a See PDF page 95 i See PDF page 92 A for more information ii See PDF page 92 A and B for more information b i See PDF page 92 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any disaster Time is always a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis We equip our emergency staff with wet vacuums carpet extractors and fans for: 
	Did not provide evaluation criteria only required forms33 Quality Control Program  a Initial Meeting The McKenzies Team management and customer will meet prior to start of work to identify specific problem areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c See PDF page 21 d Not Provided: 
	34 Company Equipment  See PDF page 63 for list: 
	Did not provide evaluation criteria only required forms34 Company Equipment  a  See PDF page 96 b Not Provided c See PDF page 96 d Not Provided e  See PDF page 97: 
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	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and nonresidential buildings religious institutions city government buildings universities and other schools See PDF page 97 for Vendor Reference Verification Forms: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1  Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015  Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 United States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided_2: 
	13 Key Personnel  See PDF page 173 for more information 2 Resumes See PDF page 155 and 187 for resumes_2: 
	Location certification form See attached See PDF page 124_4: 
	Location certification form See attached See PDF page 327_4: 
	Location Certification Form please see attched PDF page 81_2: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as well as janitorial and custodial staff strives to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenzies practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  facilities we serve McKenzies utilizes low emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also_2: 
	13 Key Personnel See PDF page 21 for diagram 2 Resumes  See PDF page 22 for resumes_2: 
	Did not provide evaluation criteria only required formsThe Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances_2: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes_2: 
	Project Approach  31  a To provide service 7 days a week 24 hours a day if needed Provide special cleaning and service for special projects b No exceptions c We will provide a uniformed crew with supplies at hand to service work needed d We have a burnisher floor machines vacuums brooms and microfiber mops as well as a trained crew to use the equipment_2: 
	Project Approach  Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 part time employees Regarding Agreements 1 12 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 101 for list: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services_2: 
	Did not provide evaluation criteria only required formsProject Approach    McKenzies approach to successfully performing janitorial services for the County Facilities is to first put together a seamless plan for transition from the incumbent to McKenzies Cleaning staff We will do this by first meeting with the contract administrator of the County Facilities 45 days before the schedule start date During that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personnel Next we will offer existing employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Administrator Step 2 would be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week prior to start date 3 Day prior to the start we would meet with the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make_2: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation_3: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a See PDF page 117 i  See PDF page 114 A for more information ii See PDF page 114 A and B for more information b i  See PDF page 114 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any disaster Time is always a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis: 
	Did not provide evaluation criteria only required forms33 Quality Control Program  a Initial Meeting The McKenzie s Team management and customer will meet prior to start of work to identify specific problem areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c  See PDF page 21 d Not Provided_2: 
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	35 Company Training a See PDF page 103: 
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	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_4: 
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	Vendor provided information labeled Agreement 6 Large Facilities Group 512 Reference 1 Iron Compund Gym a Not Provided b 6700 c 1 d 1 workers 1 supervisor e 300 f 2017 Present g 36000 h Not Provided i and j Each location listed above requires the following procedures Green building maintenance standards Extensive background checks Reference 2 The Corporate Body a Not Provided b 22296 c 1 d 2 worker 1 supervisor e 30 f 2018  Present g 12000 h Not Provided i and j Each location listed above requires the following procedures Green building maintenance standards Extensive: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 136 for Vendor Reference Ver fication Forms: 
	Vendors ResponseRow2_70: 
	Vendors ResponseRow2_71: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1 Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015 Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 Un ted States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided e  Not Provided: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 513 Key Personnel  We a ter the number of our service crew based on the size of the facility in order to meet the requirements of the agreement For each facility location we provide one Project Manager Quality Control Manager Assist Project Manager and Supervisor Walter Cooper is the PresidentProject Manager PM for 1 Lee Support Services He is able to set effective priorities to achieve immediatelong term goals and meet operational deadlines Walter is responsible for overseeing financial success of the business and all aspects of the contract He develops project plans coordinates project communicates any and all changes and progress and completes projects on time and within a budget He also leads all aspects of projects including project documentation client engagement and schedul: 
	13 Key Personnel See PDF page 173 for more information 2 Resumes See PDF page 155 and 187 for resumes_2: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as we as an tor and custod staff str ves to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenz s practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  fac ties we serve McKenz s uti zes ow emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also eliminating many of: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 5Location certification form See attached See PDF page 124: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 State number of crews working for each agreement identified i Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services: 
	Location certification form See attached See PDF page 327_5: 
	Location Certification Form please see attched PDF page 81_3: 
	13 Key Personnel See PDF page 21 for diagram 2 Resumes See PDF page 22 for resumes_2: 
	Did not provide evaluation criteria only required formsMCJ is both a local business and a locally based business in Broward County as described in Section 174 of the Broward county Code of Ord nances w th our corporate office located in a corporate park in Pompano Beach Florida Our daytoday The Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances: 
	13 Key Personnel Our key personnel are trained in the best practices n the Jan tor ndustry w th a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more nformation 2 Resumes See PDF page 9 for resumes: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 53   Project Approach  1 LISTEN W thout question the most important ingredient to a successful partnership is the ability to listen to your partner to fully understand their needs and how to meet them An essentia aspect of our management training program involves learning to listen as well as how to read body language micro facial expressions voice speed and tone Our senior management team will be well versed in communication skills so that they may fully grasp your needs and expectations 2 ASK  PLAN  Our managers are tra ned to anticipate and plan for the unexpected This is accomplished by questioning or ay ng what if w th d fferent scenar os The more questions our team asks and addresses the better prepared we both will be 3 ACT Nothing gets done until people take action A too often peop e put off what needs to be done because they did not properly carry out steps 1 and 2 above 4 EVALUATE Inspections and feedback play a critical role in the success of our ongoing partnership 5 ADJUST  Because the custod operation s ever chang ng w th event traffic the seasons and daily weather across the: 
	3   Project Approach  31  a To provide service 7 days a week 24 hours a day if needed Provide special cleaning and service for special projects b No exceptions c We will provide a uniformed crew with supplies at hand to service work needed d We have a burnisher floor machines vacuums brooms and microfiber mops as we as a tra ned crew to use the equipment: 
	3   Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of th s contract Comet C ean pledges to assess the specific janitorial needs of each location and provide quality serv ces from the onset of th s pro ect See PDf page 140 for st: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 532  Manage and Organize Work  Here at 1 Lee Support Services Inc we will manage and organize work by making schedu es for each un t A an tor crew w participate in team cleaning We believe that it is a much more simple and efficient approach plus it creates a clear understanding of a more extensive level of accountab ty and work Our method of team cleaning has a flexible and customizable composition to adapt to the unique spec fications of the fac ty Ass st PMS w scan over the location first to ensure every janitorial worker encounters a very specific amount of duties to make sure that tasks are being completed evenly and in line with the cleaning regulations that are vital to the agreement They w have a da y check st for each task that needs to be completed After work requirements are completed employees will then turn in the r da y check sts to the supervisor Our designated Assist PMS Jessica Richards will be responsible for managing the account While supervisor Roy will be conducting a routine check around the building using the tasks logs to ensure all required tasks are accomplished Roy w report those find ngs to Jess ca to ensure that the account is being managed properly: 
	Did not provide evaluation criteria only required forms3   Project Approach    McKenzies approach to successfully performing an tor serv ces for the County Fac ties to first put together a seamless plan for transition from the incumbent to McKenzies ean ng staff We w do th s by first meeting w th the contract adm strator of the County Facilities 45 days before the schedu e start date Dur ng that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personne  Next we w offer ex sting employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Adm strator Step 2 wou d be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week pr or to start date 3 Day pr or to the start we wou d meet w th the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make necessary suggestions based on the scope of work to: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by s contract by work ng d gently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation: 
	See PDF page 428 for Location See PDF page 80 for Location Certification Certification Form Form: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 533 Quality Control Program  a1 Lee Support Services Inc is committed to controlling quality at every level of functional and administrative activity across the project lines Our quality control plan begins in the onboarding training that our staff members rece ves It is mandatory that our crew completes a day training once initially apart of the company The quality control plan for the referenced solicitation has been designed to promote and maintain superior contract performance Each supervisor will inspect all facilities daily and evaluate all: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a See PDF page 138 i See PDF page 135 A for more nformation ii See PDF page 135 A and B for more nformation b i See PDF page 135 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any saster T me s a ways a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis We equ p our emergency staff w th wet vacuums: 
	Did not provide evaluation criteria only required forms33 Quality Control Program  a Initial Meeting The McKenzies Team management and customer will meet prior to start of work to dentify spec fic prob em areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c See PDF page 21 d Not Provided: 
	Vendor provided information labeled Agreement 6 Large Facilities Group 534 Company Equipment  a See PDF page 110 for b Equipment is readily available and can be mobilized upon request Time is based on distance of the targeted site c See PDF page 110 for d Our equipment will be maintenance every 2 months ust be sure they are work properly We do have additional machines in the event one should be fixed e See PDF page 110 for list: 
	34 Company Equipment  See PDF page 141 for: 
	Did not provide evaluation criteria only required forms34 Company Equipment  a  See PDF page 139 b Not Provided c See PDF page 139 d Not Provided e  See PDF page 140: 
	35 Company Training a At 1 Lee Support Serv ces it is mandatory that employees are trained before we start each contract Training classes will be held by our quality control manager and supervisor at each building that cleaning will be performed at We take every reasonable precaution to protect a workers health and safety by See PDF page 111 for list No Training Manual: 
	35 Company Training a See PDF page 142: 
	35 Company Training a See PDF page 8 b See PDF page 12 c At McKenzies Cleaning the safety of our employees our client and the patrons of the fac ties we serv s paramount Safety so important we have created a detailed safety manual and Employee Training: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for d Not Provided: 
	4 Workload We are currently providing gym cleaning services and office cleaning at Iron Compound Gym The Corporate Body and Wow Factor F tness for the past 43 years We have efficient janitorial crew members and supervisors servicing on these active projects See PDF page 112: 
	4 Workload See PDF page 315 for list: 
	4 Workload  See PDF page 71 for: 
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	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of ents to nc ude commerc and non res dent bui dings re gious nst tut ons c ty government bui dings universities and other schools See PDF page 175 for Vendor Reference Verification Forms: 
	Vendors ResponseRow2_80: 
	13 Key Personnel See PDF page 28 for personnel list 2 Resumes See PDF page 10 for resumes: 
	Did not provide evaluation criteria only required forms12 Our project experience is of m ar nature scope and durat on Our sucess comes from being knowledgeable and our company operational system We work within the budget and completion of projects are on me G ng our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365: 
	Vendors ResponseRow2_81: 
	See PDF page 31 for the Location Certification Form: 
	Did not provide evaluation criteria only required forms12 Our project experience is of m ar nature scope and durat on Our sucess comes from being knowledgeable and our company operational system We work within the budget and completion of projects are on me G ng our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365_2: 
	staff members excellent communication skills: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attached PDF page 81: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our cont nuous tra ning and comm tment to prov ding high qua ty serv ce makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes: 
	3   Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 179 for list: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attached PDF page 81_2: 
	Did not provide evaluation criteria only required forms3   Project Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards w th prov ding ample week service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Contro and superv sor w careful y study the eaning specifications and requirements We will ensure we a ful y understand the var ous requirements for each contract By giv ng employees a monthly report sheet that will be checked off da y w th the bui ding area the task and frequency s mpl ed into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final nspect on and s gnature of respons ty required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the m nimum proposed serv ce hours c We propose to meet minimum work tasks and conjo n w th norma bui ding act es by creat ng schedules ass gning tasks that w not impose conflicts with building activities and by ut ng our check st that w nc ude: 
	See PDF page 80 for Location Certification Form: 
	Did not provide evaluation criteria only required forms3   Project Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards w th prov ding ample week service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Contro and superv sor w careful y study the eaning specifications and requirements We will ensure we a ful y understand the var ous requirements for each contract By giv ng employees a monthly report sheet that will be checked off da y w th the bui ding area the task and frequency s mpl ed into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final nspect on and s gnature of respons ty required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the m nimum proposed serv ce hours c We propose to meet minimum work tasks and conjo n w th norma bui ding act es by creat ng schedules ass gning tasks that w not impose conflicts with building activities and by ut ng our check st that w nc ude_2: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews work ng for each agreement dent ed  Descr be how you w schedule bas anitor al serv ce for each fac ty  List the nd dual bui ng teams that w be work ng for that agreement per bui ngs management superv sory maintenance crews b Descr be how you w schedule bas anitor al serv ce for each fac ty whi coord nat ng w th per od c project and annual work task  Descr be crew organizat on to perform bas c and project work c Descr be and present an examp e of your report ng system used to compare actual performance to your schedule for regular serv ce d Descr be your capab es to respond to emergency or d saster s tuat ons nc ud ng of spec al zed equipment required for dewater ng or moisture removal tasks or other spec al c eaning serv ces: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the qua ty standards as set by this contract by work ng di gent and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation: 
	32  Manage and Organize Work  a  M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meet ng w th bui ding manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dust ng must be completed by the c eaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future pro ects scheduled b Not Provided i Not Provided c Our company has a da y report ng system and an inspect on system to dent fy a ssues and apply corrections to mitigate issues d We will be able to handle emergency: 
	on: 
	34 Company Equipment  See PDF page 180 for list: 
	requirements for each agreement are buffer: 
	35 Company Training a See PDF page 181: 
	35 Company Training a Not Provided b Not Provided c Training for our employees includes all of the fo ow ng go ng nto deta on do s and donts and emphas ng safety We prov de our employees with our Safety and Training manua: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_5: 
	4 Workload  See PDF page 71 for list_2: 
	4 Workload Our approach to successful managing a pro ects s by hav ng an effective management team Our team is highly tra ned communicate organized and proactive We utilize our startup checklist when awarded contracts This check st he ps us stay on track and we add deadlines to complete the tasks Some examples of our: 
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	Location certification form See attached See PDF page 124_6: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 213 for Vendor Reference Verification Forms: 
	Vendors ResponseRow2_93: 
	13 Key Personnel See PDF page 186 for personnel list 2 Resumes See PDF page 169 for resumes: 
	Did not provide evaluation criteria only required forms12 Our project experience is of similiar nature scope and duration Our sucess comes from being knowledgeable and our companys operational system We work within the budget and completion of projects are on time Giving our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365: 
	13 Key Personnel See PDF page 53 for chart 2 Resumes See PDF page 57: 
	See PDF page 189 for the Location Certification Form: 
	Did not provide evaluation criteria only required forms13 Key Personnel  Osaretin our Project Manager has 4 years experience in the janitorial industry He has customer service skills and business management Junior our Assistant Project Manager has two years experience in the janitorial industry has a Bachelor degree in operations management and previous experience as a team lead Lory our Quality Control has over 5 years experience in Quality Control overseeing more than 20 staff members excellent communication skills and attention to detail Lory also has experience in 24 hours365 day facility Anthony our supervisor has 7 years experience as a supervisor excellent in managing and training employees Ensuring all cleaning staff receive handson and site training a Project Supervisor  Not Provided b Site Supervisor Not Provided: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes See PDF page 9 for resumes_3: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81: 
	Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 217 for list: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per bu dings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other spec cleaning services: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation_4: 
	Did not provide evaluation criteria only required formsProject Approach  See charts on PDF page 23 31 a We aim to meet and exceed quality standards with providing ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Control and supervisor will carefully study the cleaning specifications and requirements We will ensure we all fully understand the various requirements for each contract By giving employees a monthly report sheet that will be checked off daily with the building area the task and frequency simplified into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final inspection and signature of responsibility is required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the minimum proposed service hours c We propose to meet minimum work tasks and conjoin with normal building activities by creating schedules assigning tasks that will not impose conflicts with building activities and by utilizing our checklist that will include: 
	See PDF page 80 for Location Certification Form_2: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a  M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meeting with building manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a daily reporting system and an inspection system to identify all issues and apply corrections to mitigate issues: 
	33 Quality Control Program  a At M  M Global Service it is required that all employees to attend a general orientation and training process which will allow them to become confident and knowledgeable in their positions company process and overall expectations b c and d  Our Quality Control program designed to specifically meet the needs of your facilities The program will pin point problem areas This is an ongoing system to ensure compliance with your regulations for max mum results n meet ng the high: 
	34 Company Equipment  See PDF page 218 for list: 
	34 Company Equipment  a See PDF page 63 for list b  Not Provided c See PDF 63 page for list d  Not Provided e See PDF page for list: 
	34 Company Equipment  a See list on PDF page 27 b All heavy equipment can be moved in an hour if needed to be transported c Our current inventory on floor care machines that will be utilized to perform all requirements for each agreement are buffer burnishers stone and marble polishers carpet extractor carpet dryer and pressure cleaner d All equipments are cleaned inspected after each use and serviced twice a year to ensure we will have our equipment ready to take on any project: 
	35 Company Training a See PDF page 219: 
	35 Company Training a Not Provided b Not Provided c Training for our employees includes all of the following going into detail on dos and donts and emphasizing safety We provide our employees with our Safety and Training manua: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_6: 
	4 Workload See PDF page 71 for list: 
	4 Workload See PDF page 86 for list: 
	4 Workload  Our approach to successfully managing all projects is by having an effective management team Our team is highly trained communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks Some examples of: 
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	Location certification form See attached See PDF page 124_7: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 253 for Vendor Reference Verification Forms: 
	13 Key Personnel See PDF page 344 for personnel list 2 Resumes  See PDF page 327 for resumes: 
	12 Not Provided: 
	Vendors ResponseRow2_103: 
	Vendors ResponseRow2_104: 
	Vendors ResponseRow2_105: 
	See PDF page 347 for the Location Certification Form: 
	Did not provide evaluation criteria only required forms12 Our project experience is of similiar nature scope and duration Our sucess comes from being knowledgeable and our company operational system We work within the budget and completion of projects are on time Giving our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000: 
	Vendors ResponseRow2_106: 
	13 Key Personnel   Not Provided 2 Resumes  Not Provided: 
	Did not provide evaluation criteria only required forms12 Our project experience is of similiar nature scope and duration Our sucess comes from being knowledgeable and our company operational system We work within the budget and completion of projects are on time Giving our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i  Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000_2: 
	f 01042018: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_2: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes_3: 
	Project Approach  Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 257 for list: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation_5: 
	Did not provide evaluation criteria only required formsProject Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards with providing ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Control and supervisor will carefully study the cleaning specifications and requirements We will ensure we all fully understand the various requirements for each contract By giving employees a monthly report sheet that will be checked off daily with the building area the task and frequency simplified into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final inspection and signature of responsibility is required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the minimum proposed service hours c We propose to meet minimum work tasks and conjoin with normal building activities by creating schedules assigning tasks that will not impose conflicts with building activities: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_3: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meeting with building manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a daily reporting system and an inspection system to identify all issues and apply corrections to mitigate issues: 
	See PDF page 80 for Location Certification Form_3: 
	Did not provide evaluation criteria only required formsProject Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards with providing ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Control and supervisor will carefully study the cleaning specifications and requirements We will ensure we all fully understand the various requirements for each contract By giving employees a monthly report sheet that will be checked off daily with the building area the task and frequency simplified into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final inspection and signature of responsibility is required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the minimum proposed service hours c We propose to meet minimum work tasks and conjoin with normal building activities by creating schedules assigning tasks that will not impose conflicts with building activities_2: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meeting with building manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a daily reporting system and an inspection system to identify all issues and apply corrections to mitigate issues_2: 
	33 Quality Control Program: 
	34 Company Equipment  See PDF page 258 for list: 
	our Quality Control using the Janitorial: 
	35 Company Training a See PDF page 259: 
	35 Company Training a Not Provided b Not Provided c Training for our employees includes all of the following going into detail on dos and donts and emphasizing safety We provide our employees with our Safety and Training manual: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_7: 
	4 Workload   See PDF page 71 for list: 
	4 Workload  Not Provided: 
	4 Workload   Not Provided: 
	4 Workload Our approach to successfully managing all projects is by having an effective management team Our team is highly trained communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks Some examples of our: 
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	Vendors ResponseRow2_114: 
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	Vendors ResponseRow2_116: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to nclude commerc and non res dent al buildings religious nst tut ons ty government buildings univers es and other schools See PDF page 292 for Vendor Reference Verification Forms: 
	Vendors ResponseRow2_117: 
	Did not provide evaluation criteria only required forms12 Our project experience is of m liar nature scope and durat on Our sucess comes from be ng knowledgeable and our company operational system We work within the budget and complet on of projects are on me G ng our customers quality serv ce and tra ning our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365: 
	13 Key Personnel See PDF page 501 for personnel list 2 Resumes  See PDF page 485 for resumes: 
	Did not provide evaluation criteria only required forms13 Key Personnel  Osaretin our Project Manager has 4 years experience in the janitorial industry He has customer service sk lls and bus ness management Junior our Assistant Project Manager has two years exper ence n the janitor al industry has a Bachelor degree in operations management and previous experience as a team lead Lory our Quality Control has over 5 years experience in Quality Control overseeing more than 20 staff members excellent communication skills and attention to detail Lory also has experience in 24 hours365day facility Anthony our supervisor has 7 years experience as a superv sor excellent n managing and tra ning employees Ensur ng all cleaning staff receive handson and site training a Project Supervisor  Not Provided: 
	13 Key Personnel Our key personnel are tra ned in the best practices in the Janitorial industry with a combined 15 years experience Our cont nuous tra ning and comm tment to prov ding high quality serv ce makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes: 
	Location certification form See attached See PDF page 124_8: 
	See PDF page 505 for the Location Certification Form: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_4: 
	3 Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each locat on and prov de quality services from the onset of this project See PDf page 296 for list: 
	See PDF page 80 for Location Certification Form_4: 
	Did not provide evaluation criteria only required forms3 Project Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards w th prov ding ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Contro and superv sor w ll carefully study the cleaning spec cat ons and requirements We w ensure we all fully understand the var ous requirements for each contract By giv ng employees a monthly report sheet that will be checked off da ly w th the building area the task and frequency s mplif ed into one sheet Issued by Superv sors to the custodial staff to ensure that the frequency items are completed on the same day of service A nal inspect on and s gnature of respons bility s required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the m nimum proposed serv ce hours c We propose to meet minimum work tasks and conjo n w th norma building act es by creat ng schedules ass gning tasks that ll not mpose conflicts w th building: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinat ng w th per odic pro ect and annua work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by work ng diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation: 
	32  Manage and Organize Work  a  M  M Globa ll schedule bas janitorial service for each facility analyzing the statement of work for each location We would then have a meet ng w th building manager Lead supervisor will train the employee w th the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dust ng or task of that area and can hold the cleaner accountable Periodic project work w ll be coordinated w th the project manager and superv sor We w ll use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a da ly report ng system and an nspect on system to dent all issues and apply corrections to mitigate issues: 
	33 Quality Control Program  a At M  M Global Serv ce s required that all employees to attend a general or entat on and tra ning process which w allow them to become confident and knowledgeable n the r pos ons company process and overall expectations b c and d  Our Quality Control program designed to specifically meet the needs of your fac es The program w ll pin po problem areas This s an ongo ng system to ensure compliance w th your regulat ons for max mum results n meet ng the high: 
	34 Company Equipment  See PDF page 297 for list: 
	34 Company Equipment  a See list on PDF page 27 b All heavy equipment can be moved in an hour f needed to be transported c Our current inventory on floor care machines that w ll be ut lized to perform all requirements for each agreement are buffer burnishers stone and marble polishers carpet extractor carpet dryer and pressure cleaner d All equipment s are cleaned nspected after each use and serviced twice a year to ensure we w ll have our equipment ready to take on any project: 
	35 Company Training a See PDF page 298: 
	35 Company Training a Not Provided b Not Provided c Tra ning for our employees ncludes all of the follow ng go ng nto deta on do s and donts and emphas ng safety We prov de our employees w th our Safety and Tra ning manual: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_8: 
	4 Workload Not Provided: 
	4 Workload Our approach to successfully managing all projects s by having an effective management team Our team s highly tra ned communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks: 
	5 Pricing Price sheet attached PDF page 10_5: 
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	5 Pricing Price sheet attached PDF page 280: 
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	5 Pricing Not Provided_2: 
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	Vendors ResponseRow1_120: 
	Vendors ResponseRow1_121: 
	Vendors ResponseRow1_122: 
	Vendors ResponseRow1_123: 
	Vendors ResponseRow1_124: 
	Vendors ResponseRow1_125: 
	Vendors ResponseRow1_126: 
	Vendors ResponseRow1_127: 
	Vendors ResponseRow1_128: 
	Vendors ResponseRow2_118: 
	Vendors ResponseRow2_119: 
	Vendors ResponseRow2_120: 
	Vendors ResponseRow2_121: 
	Vendors ResponseRow2_122: 
	Vendors ResponseRow2_123: 
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	Vendors ResponseRow2_128: 
	13 Key Personnel See PDF page 660 for personnel list 2 Resumes  See PDF page 643 for resumes: 
	Location certification form See attached See PDF page 124_9: 
	Did not provide evaluation criteria for Agreement 10 but provided crieria for Agreement 812 Reference 1 City of Miami  Little Haiti Cultura Arts subcontractor a 212 NW 59th Terrace Miami FL 33137 b 22471 square feet c 5 stories d 2 Full time 1 part time worker e 100000 visitors annually f Start 2015 End 2020 g 65000 h Daily cleaning 7 days a week 52 weeks  contract was not 24 hours 7 days i No background check nvolved j Yes adhered to green building ma ntenance standards Reference 2 Fort Lauderdale Parking GarageNew Construction subcontractor Contracted with Skanska USA a 200 Las Olas Circle Fort Lauderdale FL 33316 b Square Feet 287043 c 647 parking spaces d 8 staff members 50 contractor workers and personnel on s te e 100000 users annually f Start Date November 2019 End Date Janaury 2020 on site: 
	See PDF page 663 for the Location Certification Form: 
	Did not provide evaluation criteria for Agreement 10 but provided crieria for Agreement 813 Key Personnel Our key personnel pr me vendor and subconsultants co ect ve y possesses the requ site exper ence relevant to prov ding t mely high quality janitor al serv ce n an env ronmentally fr endly manner n high profile facilities Our proposed maintenance team ncluding superv sors and pr mary project managers for each agreement of locations is listed on the respective price sheets Addit onally listed below s the relevant experience and the role they will play for each agreement location See PDF page 129 for more information 2 Resumes See PDF page 116 and 130: 
	Did not provide evaluation criteria only required forms12 Our project experience is of m liar nature scope and durat on Our sucess comes from be ng knowledgeable and our company operational system We work within the budget and complet on of projects are on me G ng our customers quality serv ce and tra ning our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365_2: 
	Did not provide evaluation criteria for Agreement 10 but provided crieria for Agreement 8Janitorial 5 Star Services is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances Janitorial 5 Star Services is located in Pompano Beach FL and possesses a Location Certification Form completed on Periscope as required: 
	Did not provide evaluation criteria only required forms13 Key Personnel  Osaretin our Project Manager has 4 years experience in the janitorial industry He has customer service sk lls and bus ness management Junior our Assistant Project Manager has two years exper ence n the janitor al industry has a Bachelor degree in operations management and previous experience as a team lead Lory our Quality Control has over 5 years experience in Quality Control overseeing more than 20 staff members excellent communication skills and attention to detail Lory also has experience in 24 hours365day facility Anthony our supervisor has 7 years experience as a superv sor excellent n managing and tra ning employees Ensur ng all cleaning staff receive handson and site training a Project Supervisor  Not Provided_2: 
	13 Key Personnel Our key personnel are tra ned in the best practices in the Janitorial industry with a combined 15 years experience Our cont nuous tra ning and comm tment to prov ding high quality serv ce makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes_2: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_5: 
	See PDF page 80 for Location Certification Form_5: 
	Did not provide evaluation criteria for Agreement 10 but provided crieria for Agreement 83 Project Approach  31  a Legally Clean Inc understands the scope and scale of the project and the mportance of ma nta ning a high quality of standards To meet the quality spec cat ons descr bed Legally Clean Inc has a fully tra ned staff that understands the task at hand and how to complete the task in the most effectiveand efficient way Our cleaning equipment nspected weekly to make sure the cleaning task s completed accordingly w thin the proper me frame Our highly tra ned and experienced supervisors will review the results and procedures of our cleaning technicians to assure that all of the contract specifications are met or exceeded Superv sors w ll conduct regular and random nspect onsaudits to ensure that the level of cleaning rema ns at a high standard that meets the required quality specifications as outlined in the above referenced solicitation BLD2121632P1 b Legally Clean Inc has not identified any except ons for suggest ons to the m nimum proposed service hours c To meet the minimum work tasks and: 
	Did not provide evaluation criteria only required forms3 Project Approach  See charts on PDF page 23 31  a We aim to meet and exceed quality standards w th prov ding ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Contro and superv sor w ll carefully study the cleaning spec cat ons and requirements We w ensure we all fully understand the var ous requirements for each contract By giv ng employees a monthly report sheet that will be checked off da ly w th the building area the task and frequency s mplif ed into one sheet Issued by Superv sors to the custodial staff to ensure that the frequency items are completed on the same day of service A nal inspect on and s gnature of respons bility s required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the m nimum proposed serv ce hours c We propose to meet minimum work tasks and conjo n w th norma building act es by creat ng schedules ass gning tasks that ll not mpose conflicts w th building_2: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinat ng w th per odic pro ect and annua work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services_2: 
	32  Manage and Organize Work  a The follow ng number of crew w ll be assigned for each agreement identified Crew member w ll be ass gned according to skill level and experience relative to the project needs See PDF page 138 i See PDF page 138 ii  See PDF page 138 b Legally Clean Inc w ll employ the following steps to meet the basic janitorial services for each facility We will conduct da ly weekly quarterly and annua project schedules The da ly and weekly superv sor ass gnment sheets w ll be distributed prior to the week of cleaning complet on which nclude task frequency and location of employees Extra attention s given to spec al requirements and requests i The superv sor w ll accurately distr bute the workload to the cleaning technic ans to be performed Cleaning technic an team leaders are superv sors n tra ning work ng closely w th superv sors and project managers to provide excellent leadership along w th adv ce and ass stance: 
	32  Manage and Organize Work  a  M  M Globa ll schedule bas janitorial service for each facility analyzing the statement of work for each location We would then have a meet ng w th building manager Lead supervisor will train the employee w th the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dust ng or task of that area and can hold the cleaner accountable Periodic project work w ll be coordinated w th the project manager and superv sor We w ll use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a da ly report ng system and an nspect on system to dent all issues and apply corrections to mitigate issues_2: 
	33 Quality Control Program  a Preparation for a smooth and orderly start up is essential An onsite management team and support management team w mplement the startup or entat on We w ll then schedule a prestart meet ng w th your des gnated lia son We w ll ma nta n close communication with affected personnel We will then implement the transition task list ncluding the development of all employee ass gnments and the recruitment and tra ning of the hourly staff: 
	33 Quality Control Program  a At M  M Global Serv ce s required that all employees to attend a general or entat on and tra ning process which w allow them to become confident and knowledgeable n the r pos ons company process and overall expectations b c and d  Our Quality Control program designed to specifically meet the needs of your fac es The program w ll pin po problem areas This s an ongo ng system to ensure compliance w th your regulat ons for max mum results n meet ng the high_2: 
	34 Company Equipment  a See PDF page 149 for list b The heavy equipment s readily ava lable and can be mobilize w thin 2030 m nimum upon request and is cont ngent about the distance of the targeted site c See PDF page 149 for list d As a standard practice the Project Manager nspects all equipment on a weekly basis and the onsite supervisor is respons ble for prov ding da ly not cat ons of all immediate equipment needs e  See PDF page 150 for list: 
	34 Company Equipment  a See list on PDF page 27 b All heavy equipment can be moved in an hour f needed to be transported c Our current inventory on floor care machines that w ll be ut lized to perform all requirements for each agreement are buffer burnishers stone and marble polishers carpet extractor carpet dryer and pressure cleaner d All equipment s are cleaned nspected after each use and serviced twice a year to ensure we w ll have our equipment ready to take on any project_2: 
	35 Company Training a Manual not prov ded See PDF page 151 for more information b Manual not provided  See PDF page 151 for more information c Legally Cleans tra ning plan s modeled in accordance with the Department of Homeland Secur s Emergency: 
	35 Company Training a Not Provided b Not Provided c Tra ning for our employees ncludes all of the follow ng go ng nto deta on do s and donts and emphas ng safety We prov de our employees w th our Safety and Tra ning manual_2: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_9: 
	4 Workload  See PDF page 71 for list_3: 
	4 Workload Not Provided_2: 
	4 Workload Our approach to successfully managing all projects s by having an effective management team Our team s highly tra ned communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks_2: 
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	Vendors ResponseRow2_135: 
	Vendors ResponseRow2_136: 
	Vendors ResponseRow2_137: 
	Vendors ResponseRow2_138: 
	Vendors ResponseRow2_139: 
	12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 331 for Vendor Reference Verification Forms: 
	Vendors ResponseRow2_140: 
	13 Key Personnel See PDF page 818 for personnel list 2 Resumes See PDF page 801 for resumes: 
	Did not provide evaluation criteria only required forms12 Our project experience is of similiar nature scope and duration Our sucess comes from being knowledgeable and our companys operational system We work within the budget and completion of projects are on time Giving our customers quality service and training our employees Please see our vendor reference form Reference 1 QJ Auto Dealership a Royal Palm Beach b 9780 sf c 1 story d 2 workers1 supervisor e 300500 facility usersclients f 11012018 Current g 8640000 h Not provided i Requires a background check j Not Provided Reference 2 First Team Security Agency a West Palm Beach b 10090 sf c 2 story d 5 employees2 supervisor e 400600 facility usersclients f 06012019 g 5772000 h This facility is a 247365: 
	Did not provide evaluation criteria only required forms13 Key Personnel  Osaretin our Project Manager has 4 years experience in the janitorial industry He has customer service skills and business management Junior our Assistant Project Manager has two years experience in the janitorial industry has a Bachelor degree in operations management and previous experience as a team lead Lory our Quality Control has over 5 years experience in Quality Control overseeing more than 20 staff members excellent communication skills and attention to detail Lory also has experience in 24 hours365day facility Anthony our supervisor has 7 years experience as a supervisor excellent in managing and training employees Ensuring all cleaning staff receive handson and site training a Project Supervisor  Not Provided: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes See PDF page 9 for resumes_4: 
	Location certification form See attached See PDF page 124_10: 
	See PDF page 821 for the Location Certification Form: 
	Did not provide evaluation criteria only required formsLocation Certification Form please see attched PDF page 81_6: 
	Project Approach Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 335 for list: 
	See PDF page 80 for Location Certification Form_6: 
	Did not provide evaluation criteria only required formsProject Approach  See charts on PDF page 23 31 a We aim to meet and exceed quality standards with providing ample weekly service hours and our approach to each contract will be simplified Our Project Manager Assistant Project Manager Quality Control and supervisor will carefully study the cleaning specifications and requirements We will ensure we all fully understand the various requirements for each contract By giving employees a monthly report sheet that will be checked off daily with the building area the task and frequency simplified into one sheet Issued by Supervisors to the custodial staff to ensure that the frequency items are completed on the same day of service A final inspection and signature of responsibility is required at the bottom of every sheet at the completion of services b There are no exceptions suggested to the minimum proposed service hours c We propose to meet minimum work tasks and conjoin with normal building activities by creating schedules assigning tasks that will not impose conflicts with building activities: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per bu dings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinat ng with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other spec cleaning services: 
	32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation_6: 
	32  Manage and Organize Work  a M  M Global will schedule basic janitorial service for each facility analyzing the statement of work for each location We would then have a meeting with building manager Lead supervisor will train the employee with the proper schedule and tasks Example of how we organize and manage the service being provided is as follows if the scope of work lists the task for example dusting area offices frequency is weekly we will designate a specific day of the week that dusting must be completed by the cleaner This will allow us to monitor the dusting or task of that area and can hold the cleaner accountable Periodic project work will be coordinated with the project manager and supervisor We will use a project tracker system to keep track of the projects that have been completed by our company and any future projects scheduled b Not Provided i Not Provided c Our company has a daily reporting system and an inspection system to identify all issues and apply corrections to mitigate issues: 
	33 Quality Control Program  a At M  M Global Service it is required that all employees to attend a general orientation and training process which will allow them to become confident and knowledgeable in their positions company process and overall expectations b c and d  Our Quality Control program designed to specifically meet the needs of your facilities The program will pin point problem areas This is an ongoing system to ensure compliance with your regulations for max mum results n meet ng the high_2: 
	34 Company Equipment  See PDF page 336 for list: 
	34 Company Equipment  a See list on PDF page 27 b All heavy equipment can be moved in an hour if needed to be transported c Our current inventory on floor care machines that will be utilized to perform all requirements for each agreement are buffer burnishers stone and marble polishers carpet extractor carpet dryer and pressure cleaner d All equipments are cleaned inspected after each use and serviced twice a year to ensure we will have our equipment ready to take on any project_2: 
	35 Company Training a See PDF page 337: 
	35 Company Training a Not Provided b Not Provided c Training for our employees includes all of the following going into detail on dos and donts and emphasizing safety We provide our employees with our Safety and Training manua_2: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_10: 
	4 Workload See PDF page 71 for list_2: 
	4 Workload Not Provided_3: 
	4 Workload Our approach to successfully managing all projects is by having an effective management team Our team is highly trained communicate organized and proactive We utilize our startup checklist when awarded contracts This checklist helps us stay on track and we add deadlines to complete the tasks Some examples of: 
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	Vendors ResponseRow2_148: 
	Vendors ResponseRow2_149: 
	Vendors ResponseRow2_150: 
	Vendors ResponseRow2_151: 
	Vendors ResponseRow2_152: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1 Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015 Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 United States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided Not Provided_2: 
	13 Key Personnel See PDF page 975 for personnel list 2 Resumes See PDF page 959 for resumes: 
	Location certification form See attached See PDF page 124_11: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as well as janitorial and custodial staff strives to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenzies practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  facilities we serve McKenzies utilizes low emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also eliminating many of the_3: 
	See PDF page 979 for the Location Certification Form: 
	Location Certification Form please see attched PDF page 81_4: 
	13 Key Personnel See PDF page 21 for diagram 2 Resumes See PDF page 22 for resumes_3: 
	Did not provide evaluation criteria only required formsThe Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances_3: 
	Did not provide evaluation criteria only required formsProject Approach    McKenzies approach to successfully performing janitorial services for the County Facilities is to first put together a seamless plan for transition from the incumbent to McKenzies Cleaning staff We will do this by first meeting with the contract administrator of the County Facilities 45 days before the schedule start date During that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personnel Next we will offer existing employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Administrator Step 2 would be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week prior to start date 3 Day prior to the start we would meet with the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make necessary suggestions based on the scope of work to be rendered See page 154 for more: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i  Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per bu dings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other spec cleaning services_2: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a See PDF page 158 i See PDF page 155 A for more information ii See PDF page 155 A and B for more information b i See PDF page 155 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any disaster Time is always a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis We equip our emergency staff with wet: 
	33 Quality Control Program  a Initial Meeting The McKenzies Team management and customer will meet prior to start of work to identify specific problem areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c See PDF page 21 d Not Provided_2: 
	34 Company Equipment  a  See PDF page 159 b Not Provided c See PDF page 159 d Not Provided e See PDF page 160: 
	35 Company Training a See PDF page 8 b See PDF page 12 c At McKenzies Cleaning the safety of our employees our client and the patrons of the facilities we service is paramount Safety is so important we have created a detailed safety manual and Employee Training_2: 
	4 Workload See PDF page 71 for list_3: 
	4 Workload  Below you will find a list of some similar current or completed projects that McKenzies has managed within the past five 5 years Our approach in managing all projects is to stay in constant communication with the building managers and representative of the county See PDF page 161 for list: 
	4 Workload See PDF page 74_6: 
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	13 Key Personnel See PDF page 1135 for personnel list 2 Resumes See PDF page 1118 for resumes: 
	Location certification form See attached See PDF page 124_12: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1 Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015 Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 United States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided e  Not Provided: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as well as janitorial and custodial staff strives to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenzies practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  facilities we serve McKenzies utilizes low emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also_3: 
	See PDF page 1138 for the Location Certification Form: 
	Location Certification Form please see attched PDF page 81_5: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes See PDF page 9 for resumes_5: 
	Did not provide evaluation criteria only required formsMCJ is both a local business and a locally based business in Broward County as described in Section 174 of the Broward county Code of Ordinances with our corporate office located in a corporate park in Pompano Beach Florida Our daytoday The Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances: 
	See PDF page 80 for Location Certification Form_7: 
	3 Project Approach    McKenzies approach to successfully performing janitorial services for the County Facilities is to first put together a seamless plan for transition from the incumbent to McKenzies Cleaning staff We will do this by first meeting with the contract administrator of the County Facilities 45 days before the schedule start date During that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personnel Next we will offer existing employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Administrator Step 2 would be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week prior to start date 3 Day prior to the start we would meet with the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make necessary suggestions based on the scope of work to: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services_2: 
	32  Manage and Organize Work  a See PDF page 178 i See PDF page 175 A for more information ii See PDF page 175 A and B for more information b i See PDF page 175 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any disaster Time is always a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis We equip our: 
	33 Quality Control Program  a Initial Meeting The McKenzies Team management and customer will meet prior to start of work to identify specific problem areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c See PDF page 21 d Not Provided_3: 
	34 Company Equipment  a  See PDF page 179 b Not Provided c See PDF page 179 d Not Provided e  See PDF page 180: 
	35 Company Training a See PDF page 8 b See PDF page 12 c At McKenzies Cleaning the safety of our employees our client and the patrons of the facilities we service is paramount Safety is so important we have created a detailed safety manual and Employee_3: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_11: 
	4 Workload  Below you will find a list of some similar current or completed projects that McKenzies has managed within the past five 5 years Our approach in managing all projects is to stay in constant communication with the building managers and representative of the county See PDF page 181 for list: 
	5 Pricing Price sheet attached PDF page 10_9: 
	5 Pricing Price sheet attached PDF page 1249: 
	5 Pricing Price sheet attached PDF page 1062: 
	5 Pricing Price sheet attached Page 39_12: 
	5 Pricing   Price sheet attached PDF page 63: 
	5 Pricing Price sheet attached PDF page 449: 
	5 Pricing Price sheet attached PDF page 232: 
	5 Pricing Price sheet attached PDF page 62: 
	911 Call Centers 3 Locations: 
	Project Specific CriteriaRow1_14: 
	Project Specific CriteriaRow2_14: 
	Vendors ResponseRow1_162: 
	Vendors ResponseRow1_163: 
	Vendors ResponseRow1_164: 
	Vendors ResponseRow1_165: 
	Vendors ResponseRow1_166: 
	Vendors ResponseRow1_167: 
	Vendors ResponseRow1_168: 
	Vendors ResponseRow1_169: 
	Vendors ResponseRow1_170: 
	Vendors ResponseRow1_171: 
	Vendors ResponseRow1_172: 
	Vendors ResponseRow1_173: 
	Vendors ResponseRow1_174: 
	Vendors ResponseRow2_162: 
	Vendors ResponseRow2_163: 
	Vendors ResponseRow2_164: 
	Vendors ResponseRow2_165: 
	Vendors ResponseRow2_166: 
	Vendors ResponseRow2_167: 
	Vendors ResponseRow2_168: 
	Vendors ResponseRow2_169: 
	Vendors ResponseRow2_170: 
	Vendors ResponseRow2_171: 
	Vendors ResponseRow2_172: 
	13 Key Personnel See PDF page 1294 for personnel list 2 Resumes  See PDF page 1277 for resumes: 
	Vendors ResponseRow2_173: 
	Vendors ResponseRow2_174: 
	Location certification form See attached See PDF page 124_13: 
	Did not provide information for this Agreement12 Comet Cleaning Systems Inc has a vast amount of experience in the provision of janitorial services encompassing a gamut of clients to include commercial and non residential buildings religious institutions city government buildings universities and other schools See PDF page 370 for Vendor Reference Verification Forms: 
	See PDF page 1297 for the Location Certification Form: 
	Did not provide evaluation criteria only required forms12 All of the below mentioned projects are of similar nature scope budget and duration Companys ExperienceReference as A Prime Contrator Reference 1  Federal Aviation Administration a Not Provided b Not Provided c High rise facility 23 Floors d Not Provided e Not Provided f October 2015  Current g 135229744 h 24 hours The FAA Facilities are 24 hours 7days a week 52 weeks a year i All of the above contract requires extensive employee background security checks and adheres to green cleaning j See i Reference 2 United States Coast Guard a Not Provided b Not Provided c Midrise facility 4 floors d  Not Provided_3: 
	Did not provide information for this Agreement13 Key Personnel Comet Cleaning Systems Incs team brings over twentyfive 25 years of experience in janitorial services to this project Courtney Stephens as the acting Project ManagerSuperintendent is the founder owner and operator of Comet Cleaning has ensured the finest janitorial services at multiple daycares medical centers religious institutions and office buildings He will oversee all staff and the overall performance of the team The Assistant Project Manager Jordan Stephens will assist with contract requirements staff and the overall compliance to the contract Calvin Stephens who has worked for Comet Cleaning since 2019 will serve as the Quality Control Manager maintaining green cleaning standards by always utilizing recycled content materials supplies and low emitting cleaning materials: 
	2 Location Points Value 5 Refer to Location Certification Form and submit as instructed The maximum  points shall be assigned to each Locally Based Business and to each join venture that is composed solely of Locally Based Businesses_2: 
	Did not provide evaluation criteria only required forms13 Key Personnel Please see attached resume of our outstanding management team All Key members of McKenzies as well as janitorial and custodial staff strives to maximize Broward Countys green building initiatives though all facilities are not LEED certified it is McKenzies practice to use green cleaning protocols Our employees and staff are required to be proficient in green cleaning to minimize environmental impacts to the building  facilities we serve McKenzies utilizes low emitting materials recycled content materialssupplies and environmentally friendly maintenance practices that are implemented through the adoption of training programs for janitorial supervisors and staff These initiatives are intended to reduce the amount of volatile organic compounds VOCs used in cleaning while also eliminating many of: 
	Did not provide information for this AgreementComet Cleaning Systems Incs corporate office is located at 1773 State Rd 7 Suite 1011 Lauderhill FL 33313 We are both a Local Business and a Locally Based Business as each term is defined by Section 17 4 Broward County Code of Ordinances: 
	32 Describe how prime Vendor will manage and organize work for each Agreement of locations prime Vendor is proposing Points Value 4 a State number of crews working for each agreement identified i Describe how you will schedule basic janitorial service for each facility ii List the individual building teams that will be working for that agreement per buildings management supervisory maintenance crews b Describe how you will schedule basic janitorial service for each facility while coordinating with periodic project and annual work task i Describe crew organization to perform basic and project work c Describe and present an example of your reporting system used to compare actual performance to your schedule for regular service d Describe your capabilities to respond to emergency or disaster situations including of specialized equipment required for dewatering or moisture removal tasks or other special cleaning services_3: 
	Location Certification Form please see attched PDF page 81_6: 
	13 Key Personnel See PDF page 21 for diagram 2 Resumes  See PDF page 22 for resumes_3: 
	Did not provide evaluation criteria only required formsMCJ is both a local business and a locally based business in Broward County as described in Section 174 of the Broward county Code of Ordinances with our corporate office located in a corporate park in Pompano Beach Florida Our daytoday The Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 174 Broward County Code of Ordinances_2: 
	13 Key Personnel Our key personnel are trained in the best practices in the Janitorial industry with a combined 15 years experience Our continuous training and commitment to providing high quality service makes us stand out See PDF page 15 for more information 2 Resumes  See PDF page 9 for resumes_4: 
	Did not provide information for this AgreementProject Approach  Comet Cleaning Systems present staff consist of three 3 fulltime employees and no 0 parttime employees Regarding Agreements 112 and 14 of this contract Comet Cleaning pledges to assess the specific janitorial needs of each location and provide quality services from the onset of this project See PDf page 374 for list: 
	Did not provide evaluation criteria only required formsProject Approach    McKenzies approach to successfully performing janitorial services for the County Facilities is to first put together a seamless plan for transition from the incumbent to McKenzies Cleaning staff We will do this by first meeting with the contract administrator of the County Facilities 45 days before the schedule start date During that meeting we will Introduce our 2 Certified and approved CBE Subcontractors as well as McKenzies Key personnel Next we will offer existing employees first rights of refusal to employment Our team will then be divided into shift and Subcontractors duties and requirement will be assigned A detailed staffing chart that includes schedule duties and key personnel will be provided to the County Administrator Step 2 would be to ensure all employees meet all background requirements and get badged Then we would make arrange to have supplies and equipment to be dropped off 1 week prior to start date 3 Day prior to the start we would meet with the county administrator and go over contract details schedule Key pickup and discuss important requirement and expectation We evaluate each facility and make necessary suggestions based on the scope of work to be rendered See page 193 for more: 
	Did not provide information for this Agreement32  Manage and Organize Work  Comet Cleaning is committed to exceeding the quality standards as set by this contract by working diligently and effectively We train our staff to look at hard to reach areas to ensure the highest level of sanitation: 
	See PDF page 428 for Location Certification Form See PDF page 80 for Location Certification Form_2: 
	Did not provide evaluation criteria only required forms32  Manage and Organize Work  a See PDF page 197 i  See PDF page 194 A for more information ii See PDF page 194 A and B for more information b i  See PDF page 194 A and B for more information c Not Provided d McKenzies Cleaning Inc has developed methods that can be used to rapidly respond to emergencies or disaster situations Because we a locally based here in Broward County we are able to quickly respond and deploy staff to any disaster Time is always a factor so we know that the sooner we respond the quicker we can restore normalcy From floodwaters broken pipes building fires hurricanes or acts of vandalism McKenzies Cleaning staff is always ready to act We currently maintain a staff of employees for emergency response situations These employees are available to perform emergency cleaning on a 24 hour a day 7 days a week basis We equip our emergency staff with wet vacuums carpet extractors: 
	Did not provide information for this Agreement33 Quality Control Program  Comet Cleaning in collaboration with the Countys representative will finalize a comprehensive schedule for delivering janitorial services for this agreement We will communicate with all facility representatives to discuss the needs and intricacies of each location specifically any special details related to scheduling prior to project execution We can then coordinate with each facility to schedule the required periodic work and annual tasks as described in the project scope: 
	Did not provide evaluation criteria only required forms33 Quality Control Program  a Initial Meeting The McKenzie s Team management and customer will meet prior to start of work to identify specific problem areas not previously discussed establish a 24hour channel of comminication and define compliance issues and regulations b See PDF page 24 c  See PDF page 21 d Not Provided_3: 
	34 Company Equipment  See PDF page 375 for list: 
	34 Company Equipment  a  See PDF page 199 b Not Provided c See PDF page 199 d Not Provided e  See PDF page 190: 
	35 Company Training a See PDF page 376: 
	35 Company Training a See PDF page 8 b See PDF page 12 c At McKenzies Cleaning the safety of our employees our client and the patrons of the facilities we service is paramount Safety is so important we have created a detailed safety manual and Employee Training_3: 
	35 Company Training a Not Provided b Not Provided c See PDF page 19 for list d Not Provided_12: 
	4 Workload  Comet Cleaning currently has a handful private contracts performing janitorial services twice a week for private residential properties The total number of staff members is three inclusive of manager and two custodial workers: 
	4 Workload  Below you will find a list of some similar current or completed projects that McKenzies has managed within the past five 5 years Our approach in managing all projects is to stay in constant communication with the building managers and representative of the county See PDF page 200 for list: 
	4 Workload See PDF page 74_7: 
	5 Pricing   Price sheet attached PDF page 10_4: 
	5 Pricing   Price sheet attached PDF page 130: 
	5 Pricing   Price sheet attached PDF page 1422: 
	5 Pricing Price sheet attached PDF page 1246: 
	5 Pricing Price sheet attached PDF page 358: 
	5 Pricing Price sheet attached Page 39_13: 
	5 Pricing Price sheet attached PDF page 69: 
	5 Pricing Price sheet attached PDF page 665: 
	5 Pricing   Price sheet attached PDF page 238: 
	5 Pricing   Price sheet attached PDF page 399: 
	5 Pricing   Price sheet attached PDF page 68: 


