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Introducing the Johnson Controls Service Team

Ability of Professional Personnel 



Factory Trained Controls Service Team

Richard O’Donnell
HVAC TB Service Manage...

Miami FL Branch

Anthony Prandi
HVAC TB Tech Tm Ld Con...

Miami FL Branch

Jairo Vargas
HVAC TB Controls Tech

Miami FL Branch

Justin Boggs
Union Pneumatic Technician

Miami FL Branch

Marcus Lamberty
HVAC TB Sr Controls Te...

Miami FL Branch

Michael Taylor
HVAC TB Sr Controls Te...

Miami FL Branch

Ricardo Bell
HVAC TB Sr Controls Te...

Miami FL Branch

Richard Calarino
HVAC TB Sr Controls Te...

Miami FL Branch

Rodrigue 
Jean-Simeon

HVAC TB Controls Tech

Miami FL Branch

Resources from this team 
will be used to support the 
service efforts.



Factory Trained Controls Retrofit/Upgrade Team

Robin Ali
Ctrls Systems Team Lea...

Miami FL Branch

Arek Kruk
Ctrls Systems Tech II

Miami FL Branch

Carlos Mazola 
Valdez

Ctrls Systems Tech I

Miami FL Branch

Haibo Huang
Ctrls Systems Tech I

Miami FL Branch

Jorge Larrondo
Ctrls Systems Tech II

Miami FL Branch

Jose Pareja
Ctrls Systems Tech I

Miami FL Branch

Roxana Enriquez
Ctrls Systems Tech I

Miami FL Branch

Resources from this team 
will be used to support the 
retrofit/upgrade efforts.
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Ability of Professional 
Personnel 

The technician team has an 
average tenure with JCI of 16 
years. Several of the team 
members have in-depth 
knowledge of the County 
buildings, personnel, and 
critical systems, having 
formerly worked at these 
locations under a previous 
contract. 

The Team assigned to this project will be comprised of a Project Manager and a team of JCI factory 
trained Metasys technicians. Additionally, there will be back-office support for dispatching, scheduling, 
etc.

Staffing highlights include but not limited to the following:

Richard O’Donnell, Project Manager, has been an employee of JCI for over seven years, working 
exclusively with Metasys. Previous to joining JCI, Richard was a Property Manager which gives him an 
understanding of the challenges a building owner/operator faces with maintaining occupant comfort 
and reducing energy spend.

Richard Calarino, Senior Controls Technician, has 30 years with JCI and is well versed in all 
generations of Metasys products. Moreover, Richard was the lead technician working within the county 
facilities when JCI was a partner to the County prior to the current service provider.

Ricardo Bell, Controls Technician, has 5 years with JCI and 10 years controls industry experience.

Marcus Lamberty, Controls Technician, although new to Johnson Controls, previously worked for 
Siemens, giving JCI the ability to support the Siemens product.

John Garnecki, Branch Service Manager, has extensive experience in the building automation 
industry having worked for Siemens for 26 years and JCI for the past 6 years. The Miami branch of JCI 
also employs two former employees of Siemens, both of whom, at different times, managed the 
Broward County automation contract for Siemens giving JCI a wealth of institutional knowledge to draw 
upon.
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Leverage Johnson Controls industry leading expertise

Project Approach
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Project Approach

The majority of the equipment 
covered under this solicitation 
is JCI/Metasys. Being the OEM, 
we feel we are best suited to 
deliver superior service and 
support for this equipment. JCI 
has identified local vendors 
with expertise in Siemens and 
other systems for purposes of 
supporting those systems as 
the need arises.

Johnson Controls will utilize their industry leading products, 
experienced manpower and expertise to partner with the County to 
achieve their goals as outlined in the bid solicitation.

• Provide repairs as needed to restore uptime of BAS system and 
limit impact to building occupants

• Execute prescribed planned maintenance of the existing system 
to protect County’s BAS assets

• Provide continuous oversight of BAS system and make 
recommendations for upgrades and improvements that would 
benefit the County by improving system reliability and/or reducing 
energy spend.

• Execute optional hardware upgrades/retrofits/expansions utilizing 
team of trained professionals
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Project Approach

The majority of the equipment 
covered under this solicitation 
is JCI/Metasys. Being the OEM, 
we feel we are best suited to 
deliver superior service and 
support for this equipment. JCI 
has identified local vendors 
with expertise in Siemens and 
other systems for purposes of 
supporting those systems as 
the need arises.

First and foremost, JCI demonstrates a culture of safety. 
A pre-job checklist will be completed prior to the start of each unique 
task. This checklist is electronic and tracked in real-time. Each 
technician is also audited for compliance.

Reactive service

Utilizing our Oracle based scheduling and dispatching software, JCI 
will enter all assets covered under the scope of work of the 
agreement into the Oracle database for purposes of scheduling the 
prescribed maintenance.

During normal business hours, service calls may be placed via a 
toll-free number to our local dispatch center in Miramar, FL. JCI 
maintains a Remote Operations Center (ROC) for after hours 
service. The ROC is manned by JCI employees who have access to 
the Oracle database. This provides for seamless hand off between 
the local dispatch team and the ROC.



Service Delivery Overview – Reactive service

Customer 
places 
service 

call

Service call 
entered and 
dispatched

Technician 
receives call via 
mobile device

Technician 
accepts call and 

provides ETA

Technician 
arrives on site 
and checks in 
with customer

Technician fixes 
problem

Technician 
documents 

Problem, Cause 
and Solution into 

Electronic 
Service Ticket

Technician 
checks out with 
customer and 

sends electronic 
Service ticket via 

email

Service 
call 

complete
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Project Approach

The majority of the equipment 
covered under this solicitation 
is JCI/Metasys. Being the OEM, 
we feel we are best suited to 
deliver superior service and 
support for this equipment. JCI 
has identified local vendors 
with expertise in Siemens and 
other systems for purposes of 
supporting those systems as 
the need arises.

Scheduled service

Leveraging our Metasys Performance Verification Tool, JCI will 
provide the County with a robust scheduled maintenance plan that 
provides detailed value reporting.

• System benchmarking – current status of system and 
opportunities for corrective action

• System specific tasking that allows for capturing data relative to 
maintenance activities

• On-going summary of maintenance progress for use in regularly 
scheduled meeting with County personnel.

• Capture recommendations for operational and system 
improvements



Service Delivery - Metasys Performance Verification Tool

Since the majority (80%+) of 
the building automation 
equipment covered under this 
solicitation is Metasys, JCI will 
leverage their Metasys 
Performance Verification Tool 
to demonstrate value with site 
health reports and optimization 
recommendation reporting. 3rd

party, BACnet connected 
devices are also included in 
scan.

Key components of PVT

• Performance scan
• Inventory Scan
• Tasking report



Metasys Performance Verification Tool – Performance Scan



Metasys Performance Verification Tool – Performance Scan



Metasys Performance Verification Tool – Performance Scan



Metasys Performance Verification Tool – Performance Scan



Metasys Performance Verification Tool – Inventory Scan



Metasys Performance Verification Tool – Inventory Scan



Metasys Performance Verification Tool - Metasys Tasking Report

Generated directly from 
the Inventory scan, the 
Metasys Tasking Report 
is a living document 
used to track scheduled 
service task completion. 
System specific tabs 
are auto-created and 
these tabs contain 
system specific tasking.
The service technician 
inputs information 
specific to each point of 
“system” operation.
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Current satisfied customers within the South Florida Area

Past Performance:
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Past Performance:

Johnson Controls currently 
provides preventative Building 
Automation Services for Florida 
Atlantic University(FAU), Florida 
International University(FIU), 
and Telemundo Miami, among 
many other customers 
throughout the South Florida 
Area. 

Johnson Controls provides BAS preventative maintenance to FAU, with 
contract start dates from 2018. We service 6 different FAU campuses from 
Fort Pierce to Davie Florida on a quarterly basis. This includes sensor 
calibrations, system diagnostic reports and customer consultation regarding 
their Metasys performance. Johnson Controls also provides insight on 
possible enhancements using our BAS expertise, Metasys Performance 
Verification Tool, and our constantly evolving Metasys software.

Johnson Controls provides BAS preventative maintenance to FIU, with 
contract start dates from 2016. We service over 40 different locations within 
the FIU Campuses, with all the sites containing Metasys hardware. 
Alongside the annual preventative maintenance on the Metasys hardware, 
we provide annual updates of their Metasys software and help identify 
energy saving opportunities through our Performance Verification Tool.

Johnson Controls provides BAS preventative maintenance to the Telemundo 
Miami, with contract start dates from 2018. We provide monthly preventative 
maintenance on their Metasys BAS, including integrations from 3rd party 
devices such as lighting panels and energy meters. Johnson Controls also 
provides annual updates of their Metasys software through this service 
contract.
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Johnson Controls is a globally recognized BAS service provider

Workload of the Firm: 
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Workload of the Firm

We have a dedicated service 
team that handles service calls 
24/7 with on-call technicians 
available at all times. 
Johnson Controls has the 
capacity to provide BAS 
service per this bid solicitation 
in tandem with our other 
service contracts.

JCI regularly monitors the manpower needs based off both backlog 
and forelog workload expectations and hires new technicians 
accordingly. 

Johnson Controls has a robust recruiting system that helps identify 
both experienced and entry level technician candidates. In addition, 
the JCI Miramar office maintains relationships with both Miami 
Lakes Technical College and Miami Dade College’s Building 
Automation Technical Program. 

Johnson Controls also has 100+ corporate owned branch offices 
with five (5) located in Florida. This allows for access to additional 
factory trained manpower if the need arises, i.e. disaster relief.



Questions? 
Thank you! 

© 2022. Johnson Controls. All rights reserved.
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