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DATE (MM/DD/YYYY) CERTIFICATE OF LIABILITY INSURANCE 12/18/2024 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER 

El Dorado Insurance Agency, Inc. 
El Dorado Sec Srvs Ins Agy 
3673 Westcenter Drive 
Houston TX 77042 

CONTACT Jennifer LeRoyNAME: 
PHONE (713)521-9251(A/C, No, Ext): 

FAX (713)521-0125(A/C, No): 
E-MAIL jleroy@eldoradoinsurance.comADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC # 

INSURER A : Lexington Insurance Company 19437 
INSURED 

American Guard Services, Inc. 

1125 W. 190th Street 
Los Angeles CA 90248 

INSURER B : National Union Fire Ins Co Pittsburgh PA 19445 

INSURER C : Endurance American Specialty Insurance 41718 

INSURER D : Sunz Insurance Company 34762 

INSURER E : Hartford Fire Insurance Co. 19682 

INSURER F : 

COVERAGES CERTIFICATE NUMBER:AGS Certs (12/24) REVISION NUMBER: 

A 

X 

X 
X Errors & Omissions 

X 

080878076 11/19/2024 11/22/2025 

1,000,000 

100,000 

1,000,000 

2,000,000 

INCLUDED 

B 
X 

019321961 11/19/2024 11/22/2025 

1,000,000 

C X 

X 
ELD30073718000 11/22/2024 11/22/2025 

10,000,000 

10,000,000 

D WC100-00161-025 1/1/2025 1/1/2026 

X 

1,000,000 

1,000,000 

1,000,000 

E 1st & 3rd Party Crime 13BDDIT8512 11/24/2024 11/24/2025 Aggregate 2,000,000 

LOCJECT 
PRO-

POLICY 

GEN'L AGGREGATE LIMIT APPLIES PER: 

OCCURCLAIMS-MADE 

COMMERCIAL GENERAL LIABILITY 

PREMISES (Ea occurrence) $ 
DAMAGE TO RENTED 
EACH OCCURRENCE $ 

MED EXP (Any one person) $ 

PERSONAL & ADV INJURY $ 

GENERAL AGGREGATE $ 

PRODUCTS - COMP/OP AGG $ 

$RETENTIONDED 

CLAIMS-MADE 

OCCUR 

$ 

AGGREGATE $ 

EACH OCCURRENCE $UMBRELLA LIAB 

EXCESS LIAB 

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 

INSR 
LTR TYPE OF INSURANCE POLICY NUMBER 

POLICY EFF 
(MM/DD/YYYY) 

POLICY EXP 
(MM/DD/YYYY) LIMITS 

PER 
STATUTE 

OTH-
ER 

E.L. EACH ACCIDENT 

E.L. DISEASE - EA EMPLOYEE 

E.L. DISEASE - POLICY LIMIT 

$ 

$ 

$ 

ANY PROPRIETOR/PARTNER/EXECUTIVE 

If yes, describe under 
DESCRIPTION OF OPERATIONS below 

(Mandatory in NH) 
OFFICER/MEMBER EXCLUDED? 

WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY Y / N 

AUTOMOBILE LIABILITY 

ANY AUTO 
ALL OWNED SCHEDULED 

HIRED AUTOS 
NON-OWNED 

AUTOS AUTOS 

AUTOS 

COMBINED SINGLE LIMIT 

BODILY INJURY (Per person) 

BODILY INJURY (Per accident) 
PROPERTY DAMAGE $ 

$ 

$ 

$ 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSD 
ADDL 

WVD 
SUBR 

N / A 

$ 

$ 

(Ea accident) 

(Per accident) 

OTHER: 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN Evidence of Insurance 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

R.L. Ring, Jr./JL03 

© 1988-2014 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 
INS025  (201401) 



BROWARD COUNTY LOCAL BUSINESS TAX RECEIPT 
115 S. Andrews Ave., Rm. A-100, Ft. Lauderdale, FL 33301-1895-954-357-4829 

VALID OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026 

Business Name: AMERICAN GUARD SERVICES INC 
. Receipt #:ltc -JTiiii 

Business Type:SERVICES) 
( SECURITY GUARD 

Owner Name: SHERIF ASSAL Business Opened:08/01/2004 
Business Location: 2550 EISENHOWER BLVD 326 State/County/Cert/Reg:BB2300048 

HOLLYWOOD Exemption Code: 
Business Phone: 310-645-6200 

Rooms Seats Employees Machines Professionals 
150 

For Vending Business Only 
Number of Machines: Vending Type: 

Tax Amount Transfer Fee NSF Fee Penalty Prior Years Collection Cost Total Paid 

150.00 0.00 0.00 0.00 0.00 0.00 150.00 

Receipt Fee 150.00 
Packing/Processing/Canning Employees 0.00 

THIS RECEIPT MUST BE POSTED CONSPICUOUSLY IN YOUR PLACE OF BUSINESS 

THIS BECOMES A TAX RECEIPT This tax is levied for the privilege of doing business within Broward County and is 
non-regulatory in nature. You must meet all County and/or Municipality planning 
and zoning requirements. This Business Tax Receipt must be transferred whenWHEN VALIDATED 
the business is sold, business name has changed or you have moved the 
business location. This receipt does not indicate that the business is legal or that 
lt is in compliance with State or local laws and regulations. 

Mailing Address: 

SHERIF ASSAL 
1125 W 190 ST 
GARDENA, CA 90248 

Receipt #WWW-24-00281583 
Paid 07/14/2025 150. 00 

2025 - 2026 

BROWARD COUNTY LOCAL BUSINESS TAX RECEIPT 
115 S. Andrews Ave., Rm. A-100, Ft. Lauderdale, FL 33301-1895 - 954-357-4829 

VALID OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026 

Receipt#: 329-35887 
Business Name: AMERICAN GUARD SERVICES INC Business Type:ALL OTHERS (SECURITY GUARD 

SERVICES) 

Owner Name: SHERIF AS SAL Business Opened: os/01/2004 
Business Location: 2550 EISENHOWER BLVD 326 State/County/Cert/Reg: BB23 o o 04 s 

HOLLYWOOD Exemption Code: 
Business Phone: 310-645-6200 

Rooms Seats Employees Machines Professionals 
150 

For Vending Business Only 
Number of Machines: Vendina Tvoe: 

I Tax Amount 

Signature 

Transfer Fee I NSF Fee Penalty Prior Years Collection Cost Total Paid I I I I 
150.00 0.001 0.001 0.001 0.001 0.00 1so.001I 

Receipt #WWW-24-00281583 
Paid 07 /14/2 02 5 150. 0 0 



UllGATION1 HISTORY 

A. Vendor is required to disclose to the• County all "material" cases during the last three (3) years prior to the 
solicitation response end date, whether such cases were. brought by or against the Vendor, any parent or 
subsidiary of the Vendor, or any predecessor organization. 

B. Additionally, the Vendor is required to disclose to the County aH "material" cases against any principal of 
Vendor,, regardless of whether the principal was associated with Vendor at the time of the "material" cases 
against the principal, during the last three (3) years prior to the solicitation response. 

C. A "case" means any filed, pending, or resolved litigation, arbitration, or administrative proceeding. 

D. A case is considered "material" if it relates, in whole or in part, to any of the following: 

1. A similar type of work that the Vendor is seeking to perform fo~ the County under the currrent 

solicitation; 
2. An allegation of fraud, negligence, error or omissions, or malpractice against the Vendor or any of its 

principals or agents, who would! be performing work under the current solicitation; 

3. A vendor's default, termination, suspension,. failure to perform, or improper performance, in 
connection with any contract; 

4. The financial condition ofthe Vendor, induding any bankruptcy petition (voluntary and involuntary) 
or receivership; or 

5. A criminal proceeding or hearing concerning business,-related offenses in which the Vendor or its 
principals (including officers) were/are defendants. 

E. For each material case, the Vendor is requlred to provide all information identified in the Litigation History 
Form . Additionally, the Vendor shall provide. a copy of any judgment or settlement of any material case during 

the last three (3} years prior to the solicitation response. Redactions: of any confidential portions of the 
settl'ement agreement are only permitted upon a certlficationi by the Vendor that all redactions are required 
under the express terms of a pre-existing confidentiality agreement or provision. 

F. The County will consider the Vendor's litigation history information in its review and determination of 
responsibility. 

G. If the Vendor is a joint venture, the information provided must encompass the joint venture• and each of the 
entities forming the joint venture. 

H. Vendor is required to discloseito the County any and all cases(s)1 that exist between the County and any of the 
Vendor's subcontractors/subconsultants proposed to work on this project during the last five (5) years prior 
to the solicitation response. 

I. Failure to disclose any material case, including all requested information in connection with each such case, 
as well as failure to disclose the Vendor's subcontractors/subconsultants litigation history against the County, 
may result in the Vendor being deemed nonresponsive. 

Form Date 9/9/24 



UilGATION HISTORY FORM 

The completed form(s) should be returned with the Vendor's submittal. If not provided with submittal, the Vendor 
must submit within three business days of County's request. Vendor may be deemed non-responsive for failure 
to fully comply within stated timeframes. 

181 There are no material cases: for this Vendor; or 
'en~or has no current or past cases involving the Company that are considered by management of the Company to be material which, for the purposes 
,fth1s RFP are defined in Section D.1 - D.5 of the RFP Litigation History section 

0 Material Case(s) are disclosed below: 

Is this for a: (check type)1 

□ Parent Company 

□ Subsidiary 

D Predecessor Firm 

□ None of the above 

If Yes: Name of Parent Subsidiary/Predecessor: Click or tap here to enter text. 

Vendor is Plaintiff □ Vendor is Defendant □ 

Case Number: Click or tap here to enter text. 

Case Name: Click or tap here to enter text . 

Date Fil'ed:, Click or tap here to enter text. 

Name of Court or other Tribuna l: Click or tap here to enter text. 

Type of Case:: Bankruptcy □ Civil □ cr1m,nal □ Administrative/Regulatory DI 

Claim or Cause of Action and Brief descriptioni of each Count: Click or tap here to enter text. 

Brief Description of the Subject Matter and Project Involved': Click or tap here to enter text. 

Disposition of Case: Pending □ Settled □ Dismissed □ 

Judgment: Vendor's Favor □ Against Vendor □ 

If Judgment is against, is Judgment Satisfied? Yes :: □ No: 0 1 

Attach copy· of any applicable, Judgment, Settlement Agreement, and Satisfaction of Judgement. 

Opposing Counsel Name: Click or tap here to enter text. 

Opposing Counsel email: Click or tap here to enter text. 

Opposing Counsel Phone: Click or tap here to enter text. 

Vendor Name: American Guard Serv:ces, Inc. 



AMERICAN GUARD SERVICES, INC. 
Corporate Office: 1 l 25 West 190th Street, Los Angeles , CA 
90248 
Direct: (424) 2 l 3-4045 
E-111ai l: Counsel @wwsgi nc ,com 

June 51\ 2025 
To whom it may concern, 

Please allow this letter to inform you of the litigation matters involving American Guard 
Services, Inc. ("American Guard1'). 

Like any organization, American Guard is sub3ect to litigation arising in the ordimlry 
course of business. 

American Guard employs approximately 6,000 security officers nationwide. As the 
organization has expanded. the lawsuits filed against the organization have increased as 
well. 

The lawsuits include contested general liability matters, employment law issues civil suits, 
and worker's compensation claims. In certain instances, American Guard is also obligated 
to defend personal injury claims brought against our clients. In addition, American Guard 
is occasionally involved in commercia] litigation resulting from contractual disputes. 

American Guard has a series of cases pending whereby those matters are covered through 
insurance . Given the limited deductible amounts, based on claims made to insurance, 
liability to the Company is limited. Cases are in various stages of litigation and are handled 
primarily through outside counsel assigned to the respective insurance carrier. The majority 
of the matters are disputed and covered by insurance and/or handled by our Risk 
Management and Legal Department. There are no cases in litigation, involving American 
Guard that are considered by management of the Company to be material which are not 
covered by the appropriate insurance carrier. 

While litigation is part of doing business, Amevican Guard is confident and hopeful that an 
matters will be defended and resolved just]y and expedienlly, as American Guard and its 
affi liated entities continue to grow as a security services provider and gain market share in 
the security services industry. 

Should you have any questions or concerns, please contact me direct] y. 

Sincerely, 
----(' 1'7

I ) _y
~L----._ 

Dale Nowicki 
General Counsel 
American Guard Services, Inc. 



SUBCONTRACTORS/SUBCONSULTANTS/SUPPLIERS REQUIREMENT 

The completed and signed form(s) should be returned with the Vendor's submittal. If not provided with 
submittal, the Vendor must submit within three business days after County's request. Vendor may be 
deemed nonresponsive for failure to fully comply within the stated timeframes. 

A. The Vendor must submit a listing of all subcontractors, subconsultants, and major material suppliers 
(firms), if any, and the portion of the contract they will perform. A major material supplier is 
considered any firm that provides construction material for construction contracts, or commodities 
for service contracts, in excess of $50,000, to the Vendor. 

B. If participation goals apply to the contract, only non-certified firms shall be identified on the form. A 
non- certified firm is a firm that is not listed as a firm for attainment of participation goals (e.g., 
County Business Enterprise or Disadvantaged Business Enterprise), if applicable to the solicitation. 

C. This list shall be kept up-to-date for the duration of the contract. If subcontractors, subconsultants, 
or suppliers are stated, this does not relieve the Vendor from the prime responsibility of full and 
complete satisfactory performance under any awarded contract. 

D. After completion of the contract/final payment, the Vendor shall certify the final list of non-certified 
subcontractors, subconsultants, and suppliers that performed or provided services to the County for 
the referenced contract. 

E. The Vendor has confirmed that none of the listed subcontractors, subconsultants, or suppliers' 
principal(s), officer(s), affiliate(s), or any other related companies, have been debarred from doing 
business with Broward County or any other governmental agency. 

If none, state "none" on this form. Use additional sheets as needed. Vendor should scan and upload any 
additional form(s) in electric bidding system. 

1. Subcontracted Firm's Name: N/A, AGS will be self performing on this contract 

Subcontracted Firm's Address: Click or tap here to enter text. 

Subcontracted Firm's Telephone Number: Click or tap here to enter text. 

Contact Person's Name and Position: Click or tap here to enter text. 

Contact Person's E-mail: Click or tap here to enter text. 

Type of Work/Supplies Provided: Click or tap here to enter text. 

2. Subcontracted Firm's Name: N/A, AGS will be self performing on this contract 

Subcontracted Firm's Address: Click or tap here to enter text. 

Subcontracted Firm's Telephone Number: Click or tap here to enter text. 

Contact Person's Name and Position: Click or tap here to enter text. 

Contact Person's E-mail: Click or tap here to enter text. 

Type of Work/Supplies Provided: Click or tap here to enter text. 



SUBCONTRACTORS/SU BCONSULTANTS/SU PPLIERS REQUIREMENT 

3. Subcontracted Firm 's Name: N/A, AGS will be self performing on this contract 

Subcontracted Firm's Address: Click or tap here to enter text. 

Subcontracted Firm's Telephone Number: Click or tap here to enter text. 

Contact Person's, Name,and Position: Click or tap here to enter text. 

Contact Person 's E-ma il: Click or tap here to enter text 

Type of Work/Supplies Provided: Click or tap here to enter text. 

4. Subcontracted Firm's Name: N/A, AG$ will be, self performing on th is contract 

Subcontracted Firm's, Address: Click or tap here to enter text. 

Subcontracted Firm's Telephone Number: Click or tap here to enter text. 

Contact Person's Name and Posit ion : Click or tap here to enter text. 

Contact Person's E-mail : Click or tap here to enter text. 

Type of Work/Supplies Provided: Click or tap here to enter text. 

By signature below, I certify on behalf of the Vendor that the Information stated above is, true and 
correct to the best of my knowledge. 

-) 
Vendor Name: Amerkan Guard~- e1vic~ , Inc. 

Signature: ( p • e 
Printed Name: Gerfid A. Gregor{ 

Title: Executi't,e ice, Pr~fnt 

Date : September 8, 29-2s 

Form Date 9/ 9/ 24 



AGREEMENT EXCEPTIONS 
REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, REQUEST FOR LETTER OF INTEREST 

The completed form should be submitted with the solicitation response. If not submitted with solicitation 
response, it shall be deemed an affirmation by the Vendor that it accepts contract terms and conditions 
stated in the solicitation. 

The Vendor must provide on the form below any and all exceptions it takes to the contract terms and 
conditions stated in the solicitation, including all proposed modifications to the contract terms and 
conditions or proposed additional terms and conditions. Additionally, a brief justification specifically 
addressing each provision to which an exception is taken should be provided. 

181 The Vendor takes no exceptions to the contract terms and conditions stated in the solicitation. 

D The Vendor takes the following exceptions to the contract terms and conditions stated in the 
solicitation: (use additional forms as needed; separately identify each article/section number) 

Term or Condition 
Article / Section 

Insert proposed modifications to the contract 
terms and conditions or proposed additional 

terms and conditions 

Provide brief justification for 
proposed modifications 

Click or tap here to 
enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to 
enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to 
enter text. 

Click or tap here to enter text. Cilek or tap here to enter text. 

Click or tap here to 
enter text. 

C!ick or tap here to enter text. Click or tap here to enter text. 

Click or tap here to 
enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to 
enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

CHck or tap here to 
enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Vendor Name: American Guard Services, Inc. 

Form Date 9/9/24 



DOMESTIC PARTNERSHIP ACT CERTIFICATION 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

Refer to applicable section below. Failure to submit this form by stated timeframes may deem the Vendor 
non responsive to the solicitation or ineligible for the Domestic Partnership tiebreaker, as applicable. 

Domestic Partnership Responsiveness Requirement (Refer to Instructions to Vendors, if applicable) 
This completed and signed form should be returned with the Vendor's submittal. If not provided with the 
submittal, the Vendor must submit this form within three business days after County's request. A Vendor shall be 
deemed non-responsive for failure to fully comply within stated timeframes. 

Domestic Partnership Tiebreaker (Refer to Instructions to Vendors, if applicable) 
To be eligible for the Domestic Partnership tiebreaker, the Vendor must currently offer the Domestic Partnership 
benefit and the completed form must be returned at the time of solicitation submittal. Vendors who fail to 
comply with this submittal deadline will not be eligible for the Domestic Partnership tiebreaker. 

The Domestic Partnership Act, Sections 16½- 150 through 16½-165, Broward County Code of Ordinances (the 
"Act") requires any Vendor contracting to provide goods or services to the County in an amount over $100,000 to 
provide benefits to registered domestic partners of its employees on the same basis as the Vendor provides 
benefits to its employees' spouses, with certain exceptions as provided by the Act. 

For all submittals over $100,000, the Vendor, by virtue of the signature below, certifies that it is aware of the 

requirements of Broward County's Domestic Partnership Act, Section 16½-157, Broward County Code of 

Ordinances, and certifies the following: (check only one below) 

~ The Vendor currently complies with the requirements of the County's Domestic Partnership Act and 
provides benefits to Domestic Partners of its employees on the same basis as it provides benefits to 
employees' spouses. 

□ The Vendor will comply with the requirements of the County's Domestic Partnership Act at time of 
contract award and provide benefits to Domestic Partners of its employees on the same basis as it 
provides benefits to employees' spouses. 

D The Vendor will not comply with the requirements of the County's Domestic Partnership Act at time of 
award. 

D The Vendor does not need to comply with the requirements of the County's Domestic Partnership Act at 
time of award because the following exception(s) applies: (check only one below). 

D The Vendor employs less than five (5) employees. 

D The Vendor does not provide benefits to employees' spouses. 

□ The Vendor is a governmental entity, not-for-profit corporation, or charitable organization. 

D The Vendor is a religious organization, association, society, or non-profit charitable or educational 
institution. 



- --•~~~____,... --- -- - - • - -

DOMESTIC PARTNERSHIP ACT CERTIFICATION 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

D The Vendor provides an employee the cash equivalent of benefits. (Attach a notarized affidavitin 
compliance with the Act stating the efforts taken to provide such benefits and the amount of the cash 
equivalent). 

D The Vendor cannot comply with the provisions of the Domestic Partnership Act because it would 
violate the laws, rules or regulations of federal or state law or would violate or be inconsistent with 
the terms or conditions of a grant or contract with the United States or the State of Florida. (State the 
law, statute or regulation and attach explanation of its applicability). 

Title: Executive Vice President 

Date: September 8, 2025 

Form Date 9/9/24 



LOCATION CERTIFICATION 
REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

To Be Eligible for Local Preference: (refer to Instructions to Vendors if applicable to the solicitation) 
The Vendor should submit this fully completed form and all Required Support ing Documentation (as indicated 
below) by solicitation end date. If not provided with submitt al, the Vendor must submit within three business days 
after County's written request. Failure to submit required forms or information by stated t imeframes may deem 
the Vendor ineligible for local preference or points for location . 

To be eligible for the 'Location' tiebreaker: (refer to Instructions to Vendors if applicable to the solicitation) 
The Vendor must submit this fully completed form and a copy of its Broward County local business tax receipt by 
solicitation end date. Vendors who fail to comply with this submittal deadline will not be eligible for the location 
tiebreaker. 

Broward County Code of Ordinances, Section 1-74, et seq ., provides certain preferences to Local Businesses, 
Locally Based Businesses, and Locally Based Subsidiaries, and the Broward County Procurement Code provides 
location as the first tiebreaker criteria. The undersigned Vendor hereby certifies that (check the box for only one 
option below) : 

181 Option 1: The Vendor is a Local Business, but does not qualify as a Locally Based Business or a Locally Based 
Subsidiary, as each term is defined by Section 1-74, Broward County Code of Ordinances. The Vendor 
further certifies that: 

A. It has continuously maintained, for at least the one (1) year period immediately preceding the bid 
posting date (i .e., the date on which the solicitation was advertised), 

i. a physical business address located within the limits of Broward County, listed on the Vendor's 
valid business tax receipt issued by Broward County (unless exemptfrom business tax receipt 
requi rements), 

ii. in an area zoned for the conduct of such business, 

iii. that the Vendor owns or has the legal right to use, and 
iv. from which the Vendor operates and performs on a day-to-day basis business that is a substantial 

component of the goods or services being offered to Broward County in connection with the 
applicable competitive solicitation (as so defined, the "Local Business Location"). 

If Option 1 selected, indicate Local Business Location: 
Street Address: 2550 Eisenhower Blvd , Suite 322-326 

City, State, Zip: Fort Lauderdale, FL 33136 

D Option 2: The Vendor is both a Local Business and a Locally Based Business as each term is defined by Section 
1-74, Broward County Code of Ordinances. The Vendor further certifies that: 

A. The Vendor has continuously maintained, for at least the one (1) year period immediately preceding 
the bid posting date (i.e., the date on which the solicitationwas advertised), 
i. a physical business address located within the limits of Broward County, listed on the Vendor's 

valid business tax receipt issued by Broward County(unless exempt from business tax receipt 
requirements), 

ii. in an area zoned for the conduct of such business, 
iii. that the Vendor owns or has the legal right to use, and 
iv. from which the Vendor operates and performs on a day-to-day basisbusiness that is a substantial 

component of the goods or services being offered to Broward County in connection with the 
applicable competitive solicitation as so defined, the "Local Business Location" ). 

B. The Local Business Location is the primary business address of the majority of the Vendor's 
employees as of the bid posting date, and/or the majority of the work under the solicitation, if 



LOCATION CERTIFICATION 
REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

awarded to the Vendor, will be performed by employees of the Vendor whose primary business 
address is the Local Business Location; 

C. The Vendor's management directs, controls, and coordinates all or substantially all of the day-to-day 
activities of the entity (such as marketing, finance, accounting, human resources, payroll, and 
operations) from the Local Business Location; 

D. The Vendor has not claimed any other location as its principal place of business within the one (1) 
year period immediately preceding the bid posting date; and 

E. Less than fifty percent (50%) of the total equity interests in the business are owned, directly or 
indirectly, by one or more entities with a principal place of business located outside of Broward 
County. The Vendor certifies that the total equity interests in the owned, directly or indirectly, by one 
or more entities with a principal place of business Vendor located outside of Broward County is _ %. 

If Option 2 selected, indicate local Business Location: 
Street Address: Click or tap here to enter text. 

City, State, Zip: Click or tap here to enter text. 

D Option 3: The Vendor is both a Local Business and a Locally Based Subsidiary as each term is defined by 
Section 1-74, Broward County Code of Ordinances. The Vendor further certifies that: 

A. The Vendor has continuously maintained: 
i. for at least the one (1) year period immediately preceding the bid posting date(i.e., the date on 

which the solicitation was advertised), 
ii. a physical business address located within the limits of Broward County, listedon the Vendor's 

valid business tax receipt issued by Broward County (unless exempt from business tax receipt 
requirements), 

iii. in an area zoned for the conduct of such business, 
iv. that the Vendor owns or has the legal right to use, and 
v. from which the Vendor operates and performs on a day-to-day basis businessthat is a substantial 

component of the goods or services being offered to Broward County in connection with the 
applicable competitive solicitation (as so defined, the "Local Business Location"). 

B. The Local Business Location is the primary business address of the majority of the Vendor's 
employees as of the bid posting date, and/or the majority of the work under the solicitation, if 
awarded to the Vendor, will be performed by employees of the Vendor whose primary business 
address is the Local Business Location; 

C. The Vendor's management directs, controls, and coordinates all or substantially all of the day-to­
day activities of the entity (such as marketing, finance, accounting, human resources, payroll, and 
operations) from the Local Business Location; 

D. The Vendor has not claimed any other location as its principal place of business within the one (1) 
year period immediately preceding the bid posting date; and 

E. At least fifty percent (50%) of the total equity interests in the business are owned, directly or 
indirectly, by one or more entities with a principal place of business located outside of Broward 
County. The Vendor certifies that the total equity interests in the Vendor owned, directly or indirectly, 
by one or more entities with a principal place of business located outside of Broward County is __%. 

If Option 3 selected, indicate Local Business Location: 
Street Address: Click or tap here to enter text. 

City, State, Zip: Click or tap here to enter text. 



LOCATION CERTIFICATION 
REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

D Option 4: The Vendor is a joint venture composed of one or more Local Businesses,Locally Based Businesses, 
or Locally Based Subsidiaries, as each term is defined by Section 1-74, Broward County Code of Ordinances. 
Fill in blanks with percentage equity interest or list "N/A" if section does not apply. The Vendor further 
certifies that: 

A. The proportion of equity interests in the joint venture owned by Local Business(es) (each Local 
Business must comply with all of the requirements stated in Option 1) is ____% of the total 
equity interests in the joint venture; and/or 

B. The proportion of equity interests in the joint venture owned by Locally Based Business{es) (each 
Locally Based Business must comply with all of the requirements stated in Option 2) is _____% 
of the total equity interests in thejoint venture; and/or 

C. The proportion of equity interests in the joint venture owned by Locally Based Subsidiary(ies) (each 
Locally Based Subsidiary must comply with all of the requirements stated in Option 3) is 
_____% of the total equity interests in the joint venture. 

If Option 4 selected, indicate the Local Business Location(s) on separate sheet. 

□ Option 5: Vendor is not a Local Business, a locally Based Business, or a Locally Based Subsidiary, as each term 
is defined by Section 1-74, Broward County Code of Ordinances. 

Required Supporting Documentation (in addition to this form): 

Option 1 or 2 (Local Business or Locally Based Business) 
1. Broward County local business tax receipt. 

Option 3 (Locally Based Subsidiary) 
1. Broward County local business tax receipt. 
2. Documentation identifying the Vendor's vertical corporate organization and names of parent entities. 

Option 4 (joint venture composed of one or more Local Business(es), Locally Based Business(es), or Locally 
Based Subsidiary(ies): 
1. Broward County local business tax receipt(s) for each Local Business(es), Locally Based Business(es), 

and/or Locally Based Subsidiary(ies). 
2. Executed joint venture agreement if the Vendor is a joint venture. 
3. If joint venture is comprised of one or more Locally Based Subsidiary(ies), submit documentation 

identifying the vertical corporate organization and parent entities name(s) of each Locally Based 
Subsidiary. 

If requested by County (any option): 
1. Written proof of the Vendor's ownership or right to use the real property at the Local Business Location. 
2. Additional documentation relating to the parent entities of the Vendor. 
3. Additional documentation demonstrating the applicable percentage of equity interests in the joint 

venture, if not shown in the joint venture agreement. 
4. Any other documentation requested by County regarding the location from which theactivities of the 

Vendor are directed, controlled, and coordinated. 

By submitting this form, the Vendor certifies that if awarded a contract, it is the intent of the Vendor to remain at 
the Local Business Locations listed above, if any (or another qualifying Local Business location within Broward 
County}, for the duration of the contract term, including any renewals or extensions. 



LOCATION CERTIFICATION 
REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

True and Correct Attestations: 
Any misleading, inaccurate, or false information or documentation submitted by any party affiliated with this 
procurement may lead to suspension and/or debarment from doingbusiness with Broward County as aut horized 
by the Broward County Procurement Code. The Vendor understands t hat, if after contract award, the County 
learns that any of the information provided by the Vendor on this form was false, and the County determines, 
upon investigation, that the Vendor's provision of such false information was willful or intentional, the County 
may exercise any contractual right to terminate the contract. The provision of false or fraudulent information or 
documentation by a Vendor may subject the Vendor to civil and criminal penalties. 

Signature: --~ - -'----- -"'--"";:z:....

Printed Na . 

Title : E)'e cutive Vice sident 

Date : September 8, 2025 

___ 

Form Date 9/ 9/24 



VENDOR REFERENCE VERIFICATION 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LITTER OF INTEREST 

Vendor should provide aminimum ofthree (3) non-Broward County Board ofCounty Commissioners' references 
or as per Evaluation Criteria instructions. Vendor should provide the Vendor Reference Verification Form to its 
reference organization/firm to complete and return to the Vendor's attention. 

Completed Vendor Reference Verification Forms should be submitted with submittal. If not provided with 
submittal, or if reference is not able to be verified, the Vendor must submit form(s) (or anew Vendor Reference 
Verification Form) within three business days after the County's written request. 



BPt~ ARD 
COUNTY VENDOR REFERENCE VERIFICATION FORM (RFP/RLI/RFQ) 

F L 0 R I D A 

Solicitation No. & Title: BLD2129654Pl - Security Guard Services for FLL and North Perry Airports 

Reference For (hereinafter, "Vendor" ): American Guard Services, Inc. 

Reference Date: 11/04/2025 

Organization/Firm Providing Reference: University of Southern California (USC) 

Contact Name: Ph il Turner 

Contact Title: Saferty Manager, USC Auxiliary Services, Housing 

Contact Emai l: plturner@usc.edu 

Contact Phone: 
818-482-6674 or 
213-821-4335 

Name of Referenced Project: Security Guard Services 

Contract Number: 4813b 

Date Range of Services Provided : Start Date: 07/01/2024 End Date: Present 

Project Amount: $4,109,315.43 

Vendor's Role in Project: ~ Prime D Subconsultant/Subcontractor 

Would you use th is Vendor again? ~ Yes 0 No 

If you answered no to the question above, please specify below: (attach additional sheet if needed) 

Click or tap here to enter text. 

Description of services provided by Vendor, please specify below: (attach additional sheet if needed) 

AGS provides security officer services for University of Southern Cal ifornia (USC) Housing. AGS staffs twenty (20) 

security officer stations, ensuring that all individuals entering the living areas are properly identified and cleared for 

entry while denying access to unverified parties. Officers remain alert for unusual noises, odors, or smoke t hat could 

indicate fire or other incidents, and provide high-level customer service to all individuals they encounter. All incidents 

are reported to an AGS Supervisor and the USC Depart ment of Publ ic Safety in accordance with the Clery Act. Officers 

maintain Daily Activity Reports for review by stakeholders and AGS management, and secure and report any lost 

personal property to the Department of Public Safety or the on-duty AGS Supervisor. 

Please rate your experience with the 

referenced Vendor via checkbox: 

Needs 

Improvement 
Satisfactory Excellent Not Applicable 

Vendor's Quality of Service: 

Responsive: □ □ ~ D 

Accuracy: □ □ ~ □ 

Deliverables: □ □ ~ □ 

Vendor's Organization: 

Staff Expertise: □ □ ~ D 

Professionalism : □ □ ~ □ 

Turnover: □ □ ~ □ 

Timeliness of: 

Project: □ D ~ □ 

Deliverables: □ □ ~ □ 

Project completed within budget: □ □ ~ □ 

Cooperation with: 

Your Firm : □ □ ~ □ 

Subcontractor(s)/Subconsultant(s): □ □ □ ~ 

Regulatory Agency(ies) : D D □ 18] 

All information provided to Broward County is subject to verif icatian. Vendor acknowledges that inaccurate, un truthful, or incarrect statements made in suppart of this 
response may be used by the County as a basis for rejection, rescission af the award, or termination af the contract and may aIsa serve as the basis far debarment af 
VPnrln r n11rc:11 n n t tn thP Rrnwnrrl rn11nt\l PrnrurPmPnt r nrlP 



***THE SECTION BELOW IS FOR COUNTY USE ONLY*** 

Verified via: 
□ Email 

□ Verbal 
Verified by: Click or tap here to enter text. 

Division: Click or tap here to enter text. 

Date: Click or tap here to enter text. 

Vendor Reference Verification Form - RFP/Rll/RFQ 
Form Date 4/1/25 



VENDOR REFERENCE VERIFICATION 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

Vendor should provide aminimum ofthree (3) non-Broward County Board ofCounty Commissioners' references 
or as per Evaluation Criteria instructions. Vendor should provide the Vendor Reference Verification Form to its 
reference organization/firm to complete and return to the Vendor's attention. 

Completed Vendor Reference Verification Forms should be submitted with submittal. If not provided with 
submittal, or if reference is not able to be verified, the Vendor must submit form(s) (or anew Vendor Reference 
Verification Form) within three business days after the County's written request. 



B~9WARD 
COUNTY VENDOR REFERENCE VERIFICATION FORM (RFP/RLI/RFQ) 

F L 0 R I D A 

Solicitation No. & Title: BLD2129654Pl - Security Guard Services for FLL and North Perry Airports 

Reference For (hereinafter, "Vendor" ): 

Reference Date: 

Organization/Firm Providing Reference : 

Contact Name: 

Contact Title: 

Contact Email : 

Contact Phone: 

Name of Referenced Project: 

Contract Number: 

Date Range of Services Provided: 

Project Amount: 

Vendor's Role in Project: 

Would you use this Vendor again? 

American Gua rd Services, Inc. 

09/17/2025 

Chino Airport 

Greg Zarco 

Airport Manager 

Greg.zarco@airports.sbcounty.gov 

(760) 482 - 7461 

Security Guard Services 

RGS_03262024160245376 

Start Date: 04/08/2024 End Date: Ongoing 

$216,000 (part of a master contract) 

~ Prime D Subconsultant/Subcontractor 

~ Yes □ No 

If you answered no to the question above, please specify below: (attach addit ional sheet if needed) 

N/A 

Description of services provided by Vendor, please specify below: (attach addi tional sheet if needed) 

AGS security personnel observe, report, and assist with de-escalation of incidents at all County loc.ation sites; Promote 

and maintain good public relations; anticipate criminal acts and take remedial action from discernment of person's 

conduct; Courteously direct and assist in the apprenhension, of lawbreakers; Assist with traffic control and issue 

parking citations. 

Please rate your experience with the Needs 
Satisfactory Excellent Not Applicable 

referenced Vendor via checkbox: Improvement 

Vendor's Quality of Service: 

Responsive : 

Accuracy: 

Deliverables: 

Vendor's Organization: 

Staff Expertise: 

Professionalism: 

Turnover: 

Timeliness of: 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

181 

181 

181 

181 

181 

181 

□ 

□ 

□ 

□ 

□ 

□ 

□ □ 181 □Project : 

□ □ 181 □Deliverables: 

□ □ 181 □Project completed within budget: 

Cooperation with : 

□ □ 181 □You r Firm: 

□ □ □ 181Subcontractor(s)/Subconsultant(s) : 

□ □ □ 181Regulatory Agency(ies) : 
All info rmation provided to Broward County is subj ect to verification. Vendor acknowledges thot inaccurate, untruthful, or incorrect statements made in support of th is 
response may be used by the County as o basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of 
Vendor pursuant to the Broward County Procurement Code. 

***THE SECTION BELOW IS FOR COUNTY USE ONLY* * * 

Click or tap here to enter text. D Email Division : 
Verified via : Verified by: Click or tap here to enter text . 

Click or tap here to enter text . D Verbal Date: 

mailto:Greg.zarco@airports.sbcounty.gov


Vendor Reference Verification Form - RFP/RLI/RFQ 
Form Dote 4/1/25 



VENDOR REFERENCE VERIFICATION 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LmER OF INTEREST 

Vendorshould provide aminimum ofthree (3) non-Broward County Board ofCounty Commissioners' references 
or as per Evaluation Criteria instructions. Vendor should provide the Vendor Reference Verification Form to its 
reference organization/firm to complete and return to the Vendor's attention. 

Completed Vendor Reference Verification Forms should be submitted with submittal. If not provided with 
submittal, or if reference is not able to be verified, the Vendor must submit form(s) (or anew Vendor Reference 
Verification Form) within three business days after the County's written request. 



B~JtWARD 
COUNTY VENDOR REFERENCE VERIFICATION FORM (RFP/RLI/RFQ) 

FLORIDA 

Solicitation No. & Title: BLD2129654Pl - Security Guard Services for FLL and North Perry Airports 

Reference For (hereinafter, "Vendor"): American Guard Services, Inc. 

Reference Date: 10/07/25 

Organization/Firm Providing Reference: County of Brevard 

Contact Name: Wendi Jo Bost 

Contact Title: Director 

Contact Email: wbost@brev.org 

Contact Phone: 321-633-1801 

Name of Referenced Project: Security Guard Services 

Contract Number: RFP-P-1-23-02-0-2023 

Date Range of Services Provided: Start Date: 03/01/2023 End Date: present 

Project Amount: $ 752,337.06 

Vendor's Role in Project: 181 Prime D Subconsultant/Subcontractor 

Would you use this Vendor again? □ Yes □ No 

If you answered no to the question above, please specify below: (attach additional sheet if needed) 

Click or tap here to enter text. 

Description of services provided by Vendor, please specify below: (attach additional sheet if needed) 

AGS provides unarmed security officers for the Brevard County ("County") Public Works Department/Facilities, Parks & 

Recreation Department campgrounds, and select Library Services Departments. Duties include provision of 

professional customer service and general information to the public; performance of walkthrough metal detector 

screening and hand held wand to screen all visitors for weapons and other contraband; search of personal belongings 

(i.e., purses, handbags, backpacks, briefcases, containers, etc.) for weapons and other contraband using X-Ray 

machines; ensure proper Americans with Disabilities Act (ADA) treatment through screening stations; keeping a daily 

written log of all activities; patrol the perimeter of the facilities every hour or as entrant traffic allows; report any 

dangerous situations to the County Sheriff's Office Staff; and more. 

Please rate your experience with the 

referenced Vendor via checkbox: 

Needs 

Improvement 
Satisfactory Excellent Not Applicable 

Vendor's Quality of Service: 

Responsive: □ □ 181 □ 

Accuracy: □ 181 □ □ 

Deliverables: □ 181 □ □ 

Vendor's Organization: 

Staff Expertise: □ 181 □ □ 

Professionalism: □ 181 □ □ 

Turnover: □ 181 □ □ 

Timeliness of: 

Project: □ □ 181 □ 

Deliverables: □ □ 181 □ 

Project completed within budget: □ □ 181 □ 

Cooperation with: 

Your Firm: □ □ 181 □ 

Subcontractor(s)/Subconsultant(s): □ □ □ 181 

Regulatory Agency(ies): □ □ □ 181 
All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this 
response may be used by the County os a basis for rejection, rescission of the award. or terminntinn ~r •" 0 M-•·- • • - - - • 

.. - . - -



***THE SECTION BELOW IS FOR COUNTY USE ONLY*** 

Verified via: 
181 Email 

□ Verbal 
Verified by: Wendi Bost 

Division: Library Services 

Date: 10/7/2025 

Vendor Reference Veri fication Form - RFP/RLI/RFQ 
Form Date 4/1/25 



VOLUME OF PREVIOUS PAYMENTS ATTESTATION 

REQUEST FOR PROPOSALS, REQUEST FOR QUALIFICATIONS, OR REQUEST FOR LETTERS OF INTEREST 

The completed form(s) should be returned with the Vendor's submittal. If not provided with the submittal, 
Vendor must submit the form(s) with in three business days after County's request. Failure to timely submit 
this form and supporting documentation may affect the Vendor's evaluation . 

Points assigned for Volume of Previous Payments will be based on t he amount paid-to-date by the Broward 
County Board of County Commissioners {County) to a prime Vendor MINUS the Vendor's confirmed 
payments paid-to-date to approved certified County Business Enterprise (CBE) firms performing services as 
Vendor's subcontractor/subconsultant to obtain the CBE goal commitment as confirmed by County's Office 
of Economic and Small Business Development. Reporting must be within five (5) years of the current 
solicitation' s closing date. 

Vendor must list all received payments paid-to-date by contract as a prime vendor from Broward County 
Board of County Commissioners. Reporting must be within five (5) years of the current solicitation' s closing 
date. 

Vendor must also list all total confirmed payments paid-to-date by contract, to approved certified CBE firms 
utilized to obtain the contract's CBE goal commitment. Reporting must be within five (5) years of the current 
solicitation's closing date. 

In accordance with Section 21.41(h)(4) and 21.42(d)(3) of the Broward County Procurement Code, the Vendor 
with the lowest dollar volume of payments previously paid by the County over a five -year period from the 
current solicitation's closing date w ill receive the Tie Breaker. 

The Vendor attests to the following: 

Date Prime: Paid to CBE: Paid to 
Project Title Contract No. Department/Division Awa rded Date Date 

N/ A, AGS has never entered 
into a contract with Broward 
County 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap 
here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap 
here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap 
here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap 
here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here to enter 
text. 

Click or tap here 
to enter text. 

Click or tap here to 
enter text. 

Click or tap 
here to 
enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Has the Vendor been a member/partner of a Joint Venture firm that was awarded a contract by the County? 

□ Yes (if Yes, Vendor must submit aJoint Venture Volume of Previous Payments Attestation.) 

~ No 

Vendor Name: American Guard Services, Inc. 

Form Date 9/ 9/24 



VOLUME OF PREVIOUS PAYMENTS ATTESTATION 

REQUEST FOR PROPOSALS, REQUEST FOR QUALIFICATIONS, OR REQUEST FOR LETTERS OF INTEREST 

VOLUME OF PREVIOUS PAYMENTS ATTESTATION FORM FOR JOINT VENTURE 

The completed form(s) should be returned w ith the Vendor' s subm ittal. If not provided with the submittal, 
Vendor must submit the form(s) within th ree bus iness days after County's request . Failure to timely submit 
this form and supporting documentation may affect the Vendor' s eva luation . 

If a Joint Venture, the payments paid-to-date by contract provided must encompass the Joint Venture and 
each of the entities forming t he Joint Venture. Points assigned for Volume of Previous Payments will be based 
on the amount paid-to-date by contract to the Joint Venture firm MINUS all confirmed payments paid-to-date 
to approved certified CBE firms utilized to obta in the CBE goal commitment. Reporting must be within five (5) 
years of the current solicitation's closing date. Amount will then be mu ltiplied by the member firm 's equity 
percentage. 

In accordance with Section 21.41(h)(4) and 21.42(d)(3) of the Broward County Procurement Code, the Vendor 
with the lowest dollar volume of payments previously paid by the County over a five-year period from current 
solicitat ion' s closing date will receive the Tie Breaker. 

The Vendor attests to the following: 

Department/ JV Equity Prime: Paid CBE: Paid to 
Project Title Contract No. Division Date Awarded Percent to Date Date 

N/A, AGS has 
never entered 
into a contra ct 
with Broward 
County 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here to 
enter text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here 
to enter text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here to 
enter text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here 
to enter text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here to 
enter text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here 
to enter text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here to 
enter text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here 
to enter text. 

Vendor is required to submit an executed Joint Venture agreement(s) and any amendments for each project listed 
above. Each agreement must be executed prior to the opening date of this solicitation. 

Vendor Name: American Guard Services, Inc. 

Form Date 9/9/24 



AMERICAN 
GUARD SERVICES 
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Guard Services for FLL 
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Submitted by: 

Gerald A. Gregory, 
Executive Vice President 
American Guard Services, Inc. 
Local Office: 2550 Eisenhower Blvd., 
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Security Guard Services • Stakeholder Communication • Rapid Response • Monitoring and Patrol 

AMER1ICAN GUARD SERVICES 
(800) 441-1808 National HQ: 1125 W.190th St. ~ Licensed 

americanguardservices.com Los Angeles. CA 90248 ~ • Nationwide 

November 4, 2025 
Broward County Aviation Department 
(Electronic Submittal) 

Response to BLD2,129654P1 - Security Guard Services for FLL and North Perry 
Airports 
American Guard Services, Inc. (AGS) appreciates the opportunity to present our proposal 
for security services to Broward County Aviation Department (SCAD) for their Fort 
Lauderdale-Hollywood International Airport (FLL) and North Perry (HWO) Airport sites. 
We believe that the assembled documents herein stand apart from our competition and 
form a fully compliant response. 

Brief History of the Firm 
Founded in 1997, AGS is a woman-owned C corporation equipped with licenses, 
resources, personnel, and offices nationwide. We have provided security services to 
government and commercial clients for over twenty-eight (28) years. AGS employs more 
than six thousand (6,000) personnel across the United States. Our services andl 
deliverables include the provision of unarmed and armed security officers, mobile and 
foot patrols, surveillance solutions, loss prevention , event security, risk management, 
facial recognition integration, thermal camera solutions, and more .. Our company has 
grown organically over the last quarter century due in part to our exceptiornal quality of 
staff, security services, and expanding capabilities. AGS lhold's current and completed 
contracts for counties, airports, municipalities, states, critical infrastructure facilities, 
transit authorities, seaports, housing authorities, and K-12' and higher education 
institutions. AGS proposes that, if awarded, we will exceed the standards set forth by 
BCAD and fulfill all requested services. 

SAFETY ACT Designation 
l'n the aftermath of the 9/11 attacks, the private sector was 
extremely reluctant to deploy security technologies and 
services in civilian settings due to the enormous liability 
risks involved. In response, Congress enacted the Support 
Anti-Terrorism by Fostering Effective Technologies 
(SAFETY)i Act in 2002., AGS's application to earn this 
Designation took nearly a year to complete due to COVID-
19. AGS earned its SAFETY Act Desi'gnation by 

AMERICAN OWNED ] 1 I AMERICAN OPER·ATED 



Security Guard Services, • Stakeholder Communication • Rapid!Response • Monitoring and Patrol 

undergoing a thorough review of our technologies, applications, and methodologies by 
the Department of Homeland Security Under Secretary for Science and Technology. Out 
of thousands of securities companies, AGS is one of the few equipped with this 
Designation. 

AGS's, Motto: Observe, Take Action, Report 
These Designations, experience, resources, national reach,, and overall know-how are all 
part of AGS's distinguishing characteristics as a security service provider and under the 
Code of Conduct we teach al l officers who display our badge: Observe, Take Action, 
Report. AGS makes this simple addition to a trusted ideal to emphasize the role a security 
officer undertakes to serve as a mediator and uniformed protector. 

Authorized Representative 
As the signer of this proposal 11 I am an official corporate officer of AGS listed on file as an 
Authorized Representative and signatory. In the event you require further information, 
please, cont~ct-mJ at any time. AGS looks forward to the opportunity to demonstrate the 
value we_,.willl offer- to L....1.\-"t"\I.J and its stakeholders. 

Res~~ctfull~ ~ 

Ger~tt Gr~ ry, • 
Exf!'cutiy.e Vice President 
A~erican Guard Services, Inc .. 
Local Office: 2550 Eisenhower Blvd., Suite 322, 324, 326, Ft. Lauderdale, FL 33316, 
Headquarters: 1125 W. 190th St. Los Angeles, CA 90248 
Phone: (800) 441-1808 
Emai l: igregory@americang':,!,ardservices.com 

Please subm;t all requests for information and correspondence to both Mr. Gregory and 
Mr. Weissman as they complement and support each other. 

Craig W'eissman, CFE 
Vice President of Contract Compliance, 
American Guard Services,, Inc. 
Email : cweissman@americanguardservices.com 

AMERICAN' OWNED II 2 I AMERICAN OPERATED 
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1. Abilit of Professional Personnel 

1.1. Describe, the qualifications and relevant experience of the Project Manager, key staff, 
and subcontractors that are intended to be assigned to this project. Provide a summary 
of the following for the project manager, key staff, and subcontractors. 
a) Identify at least two (2) continuous years of relevant experience within the, last five (5) 
years at a government-regulated airport 
b) Summary of their education, license(s), and certification(s) 
c) Resume of the project manager, and all1 key personnel 
d) Minimum qua'1ifications and relevant experience of all subcontractori>s key staff to be 
assigned to this project 

AGS will not be subcontracting. A8 AGS practices the security industry standard of 
seeking to onboard qualified incumbents to streamline the transition process, we will 
finalize staffing upon award. Please see the following requested information: 

❖ Gerald Gregoliy, Executive Vice President 
o a) Mr. Gregory has helped execute our OHL contract at Los Angeles 

International Airport for two (2) continuous years within the last five (5) 
years. 

o b) Mr. Gregory's education includes the following: Criminal Justice 
Associates Degree, John J'ay College of Criminal Justice. Mr. Gregory's 
licenses. and certificates include the following: Private Investigator, ASIS 
Member, and CALSAGA Member. 

o c) Please see the following pages for the applicable resumes. 
o d) AGS will not be subcontracting. 

❖ Craig Weissman,, CFE, Vice President of Contract Compliance 
o a) Mr. Weissman has helped execute our OHL contract at Los Angeles 

International Airport for two (2) contin1.Jous years within the last five (5) 
years. 

o b) Mr. Weissman's education includes the following: BS in Economics, 
George Washington University. Mr. Weissman's licenses and certificates 
include the following: Certified Fraud Examiner certification. 

o c) Please see the following pages for the applicable resumes. 
o d) AGS will not be subcontracti'ng. 

❖ Donald Salvador, Ri'sk Management Senior Investigator 
o a) Mr. Salvador has helped execute our OHL contract at Los Angeles 

International Airport for two (2) continuous years within the last five (5) 
years. 

o b)i Mr. Salvador's educati'on includes the following: Administration of 
Justice, Master's Degree; Criminal Justice, Bachelor's Degree; Graduate, 
Rio Hondo Police Academy; Golden West College Post Police Supervisor 
Certificate; California Department of Corrections Academy Graduate;, and 
Federal Bureau of Prisons Academy Graduate. Mr. Salvador's licenses and 
certificates include the following: Department of Defense Police Academy 
Certificate, California Department of Corrections Academy· Certificate, Rio 
Hondo Police Academy Certificate California Post Supervisor Certificate 
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(Golden West College), and California Post Manager Certificate (Cal State 
Long Beach). 

o c) Please see the foll'owing pages for the applicable resumes. 
o d) AGS will! not be subcontracting. 

❖ Jeffrey Kagan, Rapid Response Operations Manager 
o a) Mr. Kagan has helped execute our OHL contract at Los Angeles 

International Ai'rport for two (2) continuous years within the last five (5) 
years. 

o b) Mr. Kagan's education includes the following: Bachelor's Degree in 
Criminal Justice, University of Phoenix., Mr. Kagan's licenses and 
certificates include the following: CPR and First Aid, Stop the Bleed, FEMA 
Incident Management, and FEMA Active1 Shooter. 

o c) Please see the following pages for the applicable resumes. 
o d) AGS will not be subcontracting. 

❖ Doug1Snow, Director of Operations 
o a) Mr. Snow has helped execute our OHL contract at Los Angeles 

International Airport for two (2) continuous years within the last five (5) 
years . 

o b) Mr. Snow's education includes the following: Community College of the 
Air Force, Industrial Security, 1990. Mr. Snow's licenses and certificates 
include the following: Florida ';MB"' Licensed Security Manager, 
Intermediate Force 1'11structor Certification, Florida "C" Licensed Private, 
Investigator, Winchester Expandable Baton Training Certification, Florida 
"D" Licensed Unarmed Security Officer, Central Alarm Station Instructor and 
Operator, Florida "G" Licensed Armed Security Officer, CPR and First Aid 
Certification, and Florida "DI" Licensed Security Officer Instructor. 

o c) Please see the following pages for the applicable resumes. 
o d) AGS will not be subcontracting. 

❖ Billy Fives, Acting Project Manager 
o a) Mr. Fives has helped execute, our OHL contract at Los Angeles 

International Airport for two (2) continuous years within the last five (5) 
years. 

o b) Mr. Fives' education includes the following: Broward Colfege, Business 
Administration and Management, 11990-1991; C-Tech, IT 
Security/Technology Cabling, 1998-1989, Computer Network Cabling; and 
Mount Aloysius College, Business Administration and Management, 1987-
1988. Mr. Fives' licenses and certificates include the following : US 
Department of Homeland Security, Cyber Security Certification-2019; 
Association of Ship Brokers & Agents, Boarding Agent Certifications-
2018; Capital Safety, Competent Person Fall Protection-2016; 
Occupational Health and Safety, OSHA 10 Certification-2015; US 
Department of Homeland Security, Terrorism Liaison Officer-2014· and 
US Coast Guard, FSO/SSO/CSO Certification-2010. 

o c) Please,see the following pages for the applicable resumes. 
o d) AGS will not be subcontracting. 
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GERALD GREGORY 
EXECUTIVE VICE PRESIDENT 

Overview: 
Gerald Gregory brings over 47 years of security, investigations, and public l'aw 
enforcement experience. Today, a Licensed Private Detective, and security professional, 
Mr. Gregory has extensive industry experience in both the private and public sectors. In 
the publi'c law enforcement sector, he successfully completed his duty as an Essex 
County Constable, Police Officer, Sergeant, Lieutenant, and Captain of a police 
department Emergency Management Division. Since 2009, Mr. Gregory has personally 
overseen all manner of security officer contracts and is apt at transitions,, swift issue 
resolutions, and tai loring security officer program approaches. 

Employment History: 
2008 - Present American Guard Services, Inc. Executi've Vice President 
2007 - 2008 Beau Security &. Investigations, President of Internal Intelligence 

Inc. 
1990-2007 Internal Intelligence Service Chief Executive Officer & 

President 

Licenses and Certificates: 
❖ Private Investigator 
❖ ASIS Member 
❖ CALSAGA Member 

Education: 
❖ Criminal Justice Associates Degree, Jolhn Jay College ot Criminal Justice 
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CRAIG WEISSMAN, CFE 
VICE PRESIDENT OF CONTRACT COMPLIANCE 

Overview: 
Mr. Weissman has over 24 years of experience in the,security and investigative industry. 
His experti'se includes contract compliance and management and operational guidance. 
His investigative experience includes conducting financial review audits, financial fraud 
examinations, due dilig,ence. investigations, and the corporate, restmcturing ot several 
companies. His career includes 6 years in the corporate, office,of Beau Dietl & Associates 
as Vice President of the White-Collar Division, managing a staff of analysts and 
investigators. As an investigator, he has provided risk assessment and competitive 
intelligence to help clients make strategic business decisions. 

Mr. Weissman has been a Certified Fraud Examiner since 2004. As granted by the 
Association of Certified Fraud Examiners, a Certified Fraud E'xaminer credential denotes 
proven expertise in fraud prevention, detection, and deterrence. Mr. Weissman graduated 
from George Washington University with a Bachelor of Science in Economics. Specific 
responsibilities include operatio11s 
development, and compliance. 

ma11ageme11t, operations guidance, business 

Employment History: 
2008 - Present American Guard Services, Inc. 

2001 -2008 Beau Dietl & Associates 

Vice President of Contr
Compliance 
Vice President 

act 

Education and Certifications: 
❖ BS Economics, George Washington University 
❖ Certified Fraud Examiner (CFE) 
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DONALD SALVADOR 
RISK MANAGEMENT SENIOR INVESTIGATOR 

Overview: 
Mr. Salvador is a former Police Chief with over 22 years of federal1 and state law 
enforcement experience. In his previous role as a Police Chief,, Mr. Salvador oversaw and 
managed over 190 personnel including police officers, investigators, dispatchers,, and 
support staff. As a Risk Management Senior Investigator, Mr. Salvador is currently 
responsible for the conduct of investigations,, identifying various risks, l'eading routine, 
inspections, acquiring and evaluating documents, and conducting evaluations. 

Employment History: 
2024 - Present American Guard Services, Inc. Risk Management Senior 

Investigator 
2020-2024 Daly Strategic Group LLC Chief Executive Officer 
2020- 2021 UEI College Associate Criminal Justice, 

Instructor 
20115 - 2017 Grossmont College Training Officer 
2008-2023 California Department of State Chief of Police 

Hospitals 
2005- 2008 California Department of Corrections, Correctional Officer 

and Rehabilitation 

Licenses and Certificates: 
❖ Department of Defense Police Academy Certificate 
❖ California Department of Corrections Academy Certificate 
❖ Rio Hondo Police Academy Certificate 
❖ California Post Supervisor Certificate (Golden West College) 
❖ California Post Manager Certificate (Cal State Long Beach) 

Education: 
❖ Administration of Justice, Master's Degree 
❖ Criminal Justice, Bachelor's Degree 
❖ Graduate, Rio Hondo Police Academy 
❖ Golden West College Post Police Supervisor Certificate 
❖ California Department of Corrections Academy Graduate 
❖ Federal Bureau of Prisons Academy Graduate 

Associations: 
❖ Current Member: American Correctional Association (Member) 
❖ Current Member: Filipino American Law Enforcement Officers Association - Los 

Angeles Chapter (Former President/Current Director) 
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JEFFREY KAGAN 
RAPID RESPONSE OPERATIONS MANAGER 

Overview: 
Mr. Kagan provides expert field trainingr and officer development,, employee recruitment 
and retention services, and ensures the provision of the best officers available. Previous 
experience includes involvement in start-up operations for a 3,000 hour per week contract 
for a government agency. Additional expertise is leveraged through client consultations, 
reg_ular andi emergency response, conductin9i site visits, and officer inspections. Mr. 
Kagan facilitates branch duties and operations, communicating1 with clients and 
coordinatingi needed support services to effectively manage accoulilts. Included in his 
duties are managing our Rapid Response Team and assisting with the successful 
execution of security contracts. Assisting with recruiting,, vetting·" training, and contract 
compliance, our Rapid Response Team is designed to ensure the success of all our 
contracts. 

Employment History: 
2023 - Present American Guard Services, Inc. Rapid Response 

Operations Manager 
2020-2022 Silverblade Protection Services Chief Operations Officer 
20211-2022 Security Reconnaissance Team l'nc Captairn 
2019-2020 Global Source Solutions Security Security Officer Supervisor 
2017 -2019 Admiral Security Services, Inc. North Texas Manager 

Licenses and Certifications: 
❖ CPR and First Aid 
❖ Stop the Bleed 
❖ FEMA Incident Management 
❖ FEMA Active Shooter 

Education: 
❖ Bachelor's Degree in Criminal Justice, University of Phoenix 

AMERICAN OWNED I 12 1 AMERICAN OPERATED1 



Securi1y Guard' Sel\lices • Stakeholder Communication • Rapid Response • Monitoring and Patrol 

DOUG SNOW 
DIRECTOR OF OPERATIONS 

Overview: 
Mr. Snow has over 32 years of experience in the security industry. Mr. Snow directly 
manages operations for Florida-based clients for AGS. Additionalfy, Mr. Snow monitors 
and maintains the Facility Security Plans for all Maritime Security Operations. 

Employment History: 
2016- Present American Guard Services, Inc. Director Of Operations 
20111-2016 McRoberts Maritime Security South Florida Operations 
2006-2011 McRoberts, Maritime Security Operations Manager 
2003-2006 McRoberts Maritime Security Terminal Security Officer 
2003-2003 Diplomatic Protection Services Protection Specialist 
1997-20011 Diamond Group Argonne Nat'I Lab Operations Manager 
1990-1997 Diamond Group Argonne Nat'I Lab Shift Supervisor 
1986-1990 United States Air Force Sergeant 

Education: 
❖ Community College of the Air Force , Industrial Security, 1990 

Certifications: 
❖ Florida "MB" Licensed Security ❖ Intermediate, Force Instructor Certified 

Manager, 
❖ Florida "C" licensed Private ❖ Winchester Expandable Baton Training 

Investigator Certified 
❖ Florida. "D" Licensed Unarmed Security ❖ Central Alarm Station Instructor and 

Officer Operator 
❖ Florida 1'G" Licensed Armed Security ❖ CPR and First Aid Certified 

Officer 
❖ Fl'orid'a "DI" Licensed Security Officer 

Instructor 
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BILLY FIVES 
ACTING PROJECT MANAGER 

Overview: 
Billy Fives is a veteran trainer and security operations expert. He has overseen Homeland 
Security based operations, served as USCG certified FSO for multiple major cruise lines 
and cargo terminals, staffed and trained officers to work in high-traffic and federally 
regulated locations, and scheduled and maintained professionalism of staff. 

Employment History: 
2016 - Present American Guard Services, Inc. Project Manager 

2007 - 2016 McRoberts Protective Agency, Account Manager 
Inc. 

2006-2007 Mardi Gras Casino Criminal/Corporate Investigator 
2000-2007 MiamiI Dade College Instructor 

Training/Certifications: 
❖ US Department of Homeland Security, Cyber Security Certification-201 g, 
❖ Association of Ship Brokers & Agents, Boarding Agent Certifications-201I8 
❖ Capital Safety, Competent Person Fall Protection-2016 
❖ Occupational!Health and Safety, OSHA 1OCertification-2015 
❖ US Department o1 Homeland Security, Terrorism Liaison Officer-2014 
❖ US Coast Guard, FSO/SSO/CSO Certification-2010 

Education:: 
❖ Broward College,, Business Administration and Management, 1990-1991 
❖ C-Tech, IT Security!fechnology Cab!Tngi, 1998-1989, Computer Network Cabling 
❖ Mount Aloysius College, Business Administration and Management,, 1987-1988 
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2. Pro· ect A roach 

2.1. Describe the Prime1 Vendor's approach to the project i1ncluding how subcontractors 
will be used in the project. Detailed specific information that clearly and fully illustrates Ule 
Vendor's understanding of the requirements, and the inherent risks associated with 
General Security Guard Services for Fort Lauderdale and North Perry Airports as 
described in the Specifications and Requirements.-------- - -------- ~ 
AGS will not bei using subcontractors. Approaches not outlined el'sewhere include the 
following: 

Employee Discipline Plan 
Prevention of Misconduct 
Most acts of misconduct can be prevented through familiarizing officers with the company, 
client, and site's policies, providing officers with a quick reference document of these 
policies and reminding officers frequently of these policies. 

Initial Orientation-Ensure familiarity with andl understanding of AGS and client polici'es 
and regulations. 
Easy Reference-Provide an easily accessible list of AGS and client policies and 
regulations for quick reference. 
Frequent Reminders-Frequently remind officers of commonly violated regulations 
(e.g., no smoking, no drug use, no fraternization, etc.). 

In general, we follow an escalation matrix of disciplinary procedures. This begins with soft 
measures such as warnings or demerits. Further misconduct merits a supervisor workingi 
closely with the officer to identify root causes of the behavior; in the long term, this 
increases retention by avoi'ding termination of guards for fixable issues a11d by showing 
the value. we place on officers. If behavior fails to improve or worsens, drastic measures 
such as suspension, re-assi'gnment, or even termination are implemented as last resorts. 

Firing a security officer is done via a personalized,, face-to-face meeting with their 
supervisor or manager. Information is kept secure by disallowing access to our servers, 
their email, etc. once the decision is complete. This is done only in circumstances where 
all options in our escalation matrix have been exhausted and there is no alternative course 
of action, or if the severity of the1 officer's actions warrants immediate termination. Please 
see the following for our escalation matrix sample: 

Escalation Matrix 
SeveritY- Exam1=1le Conse uenceIFirst Offen~ proper wearing of uniform • Written warning' place_d_i_n___ 

personnel file 
• Corrective action taken to 

ensure com liance -------
Repeated Regular inadequate performance • Extra training/supervisionr from 
Offenses of duties supervisor 
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• Corrective action taken to 
ensure com liance1 

Severe Offenses that result in direct and • Removal from 
Offense malicious breach of contract Assignment/Termination 

Uniforms and Equipment 
AG S has fully customizable uniforms for all weather conditions. Please see the following 
for samplings. 
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Equipment Plan 
We- have adequate resources to purchase and provide our officers with all required 
equipment. Moreover, as outlined below, we stock reserves, replace malfunctioning 
equipment, and undergo regular inspections to ensure contract compliance. 

Reserves 
We keep a surplus of commonly used security equipment in the event of requested 
additional or emergency coverage. This is possiblei due, to our tremendous financial 
strength and tile foresight of our key personnel and supervisors. 

Replacement 
In the event of broken or otherwise malfunctioning equipment, we will immediately replace 
it with functioning equipment from our reserves for the sake of our officers' and client's 
safety. 

Regular Inspections 
In addition,, each officer is expected to inspect their equipment before and after their shift 
to ensure that it is functioning properly; malfunctioning equipment will be reported to the 
supervisor and replaced. 

AGS has access to a 24ll Operations and Dispatch Center, a state-of-the-art, multi­
million-dollar facility that allows our executive management and corporate compliance 
officers a greater degree of· connection and oversight. It is manned by a team of the most 
qualified dispatchers in tile nation, hired and trained by our corporate staff. The 
Operations and Dispatch Center is powered by cutting edge technologies that allow our 
firm to provide a level of service that i's unparalleled in the security industry .. Our 
Operations and Dispatch Center combines technology and hands-on customer service to 
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provide clients with uninterrupted Security Officer coverage and an accelerated response 
time to all other security requests. 

The Operations and Dispatch Center has online functionality and can be remotely 
accessed; our corporate management team regularly views real-time dispatch center 
footage from their own office desktops, laptops, or even phones to monitor compliance. 

Real-Time Officer Supervision/Monitoring (TrackTik) 
AGS will utilize TrackTik for this contract. AGS provides cellular phones with TrackTik 
to provide the following: 

❖ Customizable Reports: Creating Client-Specific Reporting Forms for Officers. 
AGS can create any type of report (e.g., Incident Reports and Daily Activity 
Reports). 

❖ GPS Tracking: Tracking Personnel! in Real1-Time. 
❖ live Dashboard: Centralized Fietd Operations View. 
❖ Geofencing: Establishing Restricted and Accessible Zones. 
❖ Dynamic Map View: Viewing Personnel locations on a Map. 
❖ Panic· Button: Emergency Button to Connect Security Officers to Management. 
❖ Automated SMS and Email Alerts: Push Notifications on Field! Incidents. 
❖ Checkpoint Tours: Establishing Digital Checkpoints for Security Officers to Scan 

on Patrol. 
❖ Post Order Acknowledgement: Ensuring Security Officers Have Taken Notice of 

Post Orders. 
❖ Watch Mode: Acquiring a Live Feed of' Security Personnel. 
❖ Client Portal: Sharing an Operational Overview with Clients. 
❖ Customizabl'e Incident Categories: Creating Incident Levels Suited! to Needs. 
❖ Incident Analytics: Reporting on Operational Intelligence. 
❖ Customizable Report Templates: Creating Site-Specific Reporting Forms for 

Guards. 
❖ Customizable Incident Categories: Creating Incident Levels Suited to Needs. 
❖ Incident Severity Levels: Defining the Levell of Emergency Attached to Incidents. 
❖ Customizable Reporting Exports: Extracting1 Reports According to Needs. 
❖ GPS Location Capture When Completing Reports: Compiling1 Reports Using 

Personnel Locations. 
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Sample Incident Report 
American Guard SwvlcN, Inc, (AGS) 
112S W. 19otti St 
Los An9efe$ Callfomla 90248 
Unltl!<I States of America lthe) 

lnodert~ 

1»124 

O!,CJ/2023 

l)t:)4 

OJ,C7/202l 

ot:2S 

~ llepclfl • and D8p,ICche, lilame (l'INM 
repo,t thlS lnddffl to ()j~ct, pitor to COl'II~ 
tllsw,dlltll~J 

lncldlnlC,ago,y 

SUl.oatlon 

lncldlnl LoQtloft ,...... floor. llllt l'IUl'IINI', lltc.~J 

Complalftert'1 c.oruct ll'lfOl'mMlOn !II' aj)plleal:MI 

~Cotttact ~ tlf ~J 

Wllld'I s..~.., N«ll\ed 

oat• $upeNISOI' NClllllld 

.,.,,,,. ~ Not1fi.cl 

WNdl~-IIMtllN7 

N:)A. . SOVtl1 pan Of - ~ 

0!,C7/202) 

09:27 

Jlalice """"-II 

IEMS~ 

PlflllnYOlwO 

Al'rnt~ 

\Mtneueont.a ~tlf 

W.-1 was 1111-~ \lMl'll! Of N)A ~- lobSrwwd ~Oft-Ground !let fartrom ""1Wlly )4. I 
contacted -T-. ana .itar ltlw pem,- ....i ~ gun 11'141 sc- Ille~ away trom N». 

WN~ did II r,app.nr 

HowdlOllllaopen? 

Who was '""'°"'ed? 

~sl 

Vl~sl 

~•I 
OIWll(s) 

Ofl(at(.. 

S..pen,lsort sl 

WIIO was lmool\ltodt PnMde ,,_ - ttlfl, II 
~ 

WNC-•dot>eabcMit1 

.,.__.. ~ 
tonioudiiiid R$oiti ill8l4 incident Repor,: 1Jl 
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~ 1 • t,,,u,.AU ~~Iii IN 
onc>llenr alld _,. l>l9f\ qo,a,ley. No blun)' l)ICMti, 

eonsoliditiil Aei>ort• 13!5,Mi Incident R~ 
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Sample Daily Activity Report 

Date/Time 

Site Location 

Site Location - Type below. if not at·ailable in 
search box abo,·e. 

Location (front desk, restroom, parking lot. etc.] 

Enuy (Please pro,ide a brief description oftl,e 
acthity) 

Picture 

Report fit 

Report D·,t• 

Report Time 

Created By 

Position 

Client 

lnfo""'-t,on 

front desk 

2100-2105 ,·ehide inspection 
2105-2 110 patrol parking lot 
2 110 -2145 patrol terminal arrh·al flight 
2145 2230 phy, ical/on site 
2210 -cornacopia building found unlocked 
)lade an I.R.ro2J42023 ,16 fr ank 
2230 2300 ..\DA SID. .\ 
2300-2310 lock terminal 
2310-2335 tie0 down reports 
~335-0000 monitor cameras 
0000-0040 FOD lighting inspection 
0040-012 0 monitor cameras 
0120-023 ; patrol parking lot 
0"35-0305 patl'ol petimeter 
0305-0345 mon\tor cameras 
0345-0355 un lock terminal 
0355-0415 Da ily acti,ity report 
0415-0:;oo TSA STA..'\-08\" Sterile area swup 

AMERICAN 
OARD S£RVIC£S 

Daily Acti,.ity Report Entry 

112644 

02/i:::/~023 

04 :5 1 

Armed Security Officer 
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Sample Patrol Report 

Patrol Rep<>rt 

Start 05/l7n024 12.17 

~-
~ .__......__ ______.____ 

I I 
.. ,. 

Chec:kl)Olnt 

~vel 10•(Oppo$lte side of Atrium I 

Level 11 (F• Corner ol Atrklml 

Le¥el 12: (Par co.,_. ot Atrium) 

~ 13 (flront of MftuM) 

.._., 14 (Par Comer ot Atrium) 

IAw.i 15 (Pront of MftuM) 

Le¥el 11 (Par C- ot Atrium) 

~el 17 (COmer of AtriuM) 

Level 11 (eotn.' of Atrium) 

i..vel 2 1i..ft eo.- ot Atrium) 

Le¥el :J (Left c-ot Atrtum) 

i..v.1 4 (Comer ot Atrium) 

i..v.l S (C- ot Atrium) 

Lev,a,I t 10ppo91119 ll4de of Ab1urn) 

i..v.1 7 (Opposlt9 llde Of Ab1um) 

i..v.1 8 (OppOSft,e llde of Ab1um) 

Le¥el 9 (Par comer of Atrtuml 

Si.lnnll to Mala St. 

Lobby/ ~ of Stairs to TUnnel 

Lobby/ Securtty DNlc 

Partdftg Gatao• 

100% 

Employee, 

E<1d : 05/17/202.4 12--1~ Ou.-at lon 28 Minutes 

_...,___.____L...-._ 

PatrolDat. 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024, 

05/17/2024 

05/17/2024 

05/17/20241 

05/17/2024 

05/17(2024 

05/17/2024 

05/17/2024 

05/17/2024 

05/17/2024 

Chedcpolnts 

Scanned] 

Mlssecfl 

I 
__.____.___.____1b---o 

I 
u 

PlttTOITI- lteeult 

12.17 Scanned 

12:17 Sconned 

12:17 Scll!Yled 

12:17 Scannedl 

12:18 scanned! 

12:18 Scanned 

12:18 Scanned 

12:18 Scanned 

12:42 5canoed 

12:18 5anned 

12:18 Scanned 

12:18 Scanned 

12:18 5canoed 

12:18 Scanned 

12:18 Scanned 

12:18 Scanned 

12:18 Scanned 

12:18 Scanned 

12:18 Scanned 

12:18 5canoed 

12:44 5canoed 

21 

21 
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s 

Tour Details 

Time Action oetah 

7 
Ch<Kkpolnt N■m■ : L'"""l 10 (ClppOSlle <i<le or Atrium) 

~~ 

1 17 Checkpoint N ■m■ : l.e\oi,I 11 (r•• Cotn5 al At, r.1)
OS/17/202 

12 7 Checkpoint N ■ ma: le,tel 12 (r• 1 Corne, al M1luml.7/202 

Checkpoint N ■m■ : leYel 13 (r<onl or Atrun)12 ' 05 7/202 

Checkpoint N•m•: L.,.,.DI 14 tr., Com!:I of AIJ hlm) 

12 18 Checkpoint S<•ift 
7/202 

Checkpoint N•m■ : leY"I ls 1r,oot or Mrlum) 

Ch«kj)Oil'lt S<an Ci,eckpolnt N ■m■ : leYel 16 (ro, Corns Alrlurnl 

Cho,;kpolnt N ■m■ : LeYel l 7 (Com.,, or AUlum) 

Ch ■<kpolnt N ■ m■ : LeYel 1 (Lel't ec..,.,, or Atrium) 

Checkpoint N ■ me: LeYel ) (14ft CDm"' of Atrium) 

Ch& l..pON 'iun Cha<kpolnt N ■m■ : Level 4 (Co,....,. o• Atr ium) 

1 

Ch ■<kpolnt N ■ m■ : LNel 7 (Cl!, po>ltt- <i<k! or All.....l 

Chll<kpolnt N■m■ : L<!Y<!I 8 (Oppo<it" <i<k! or Atrumi 

Chetkpalnt ¼on Ch8"kpolnt Nam■ : t..eYDI 9 C'•:r Corm,r of AUluml 

Checkpoint N ■m■ : st..inordl to t1. ..1n St 

Checkpoint Sc.an Checkpoint N ■ ma: L--, f Bollom or St.o n ID Tu nnel 

Cl• tpoW. S<,sn Checkpoint N■ ma: Lobi,y / Se<:urlty c-t-.i. 
OS/ •• .N)J,4 lnstru<tlons: ~onltor ""'•' 

l Checkpoint S<.-,, Chll<kpolnt N ■ ma: Level l8 (Corne- or AIJtum) 
T/102 hb>■ Sun Option: Open .. ll"l)O<l Fom, •OM/y A<tfo«y P.4'(Nt rm.,y 

3 4 875583 o • .,. A<t lvl!y !!<.-port rntry 
7/l'Ol-4 

O.ta/Tlme 
05/17/2024 12 ·41 

Site Loutlon 

l.oc11tlon (Front dak, ra»troom. parl<lng lot. at<:.) 
18th 

tntry (Pleas■ p,ovlcl■ ■ btlaf daurlptton of th■ arti-.tty) 
Cndtour 
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12.44 e::r:,scan
0~7/201 

12'4~ H7SSB6 Daly Activity Report Entry 
0'>117/l024 • 

0-.Cltpolnt N•-: hrid119 Gano~ 
btn k•n Option: Open IR~ fom, -Dlllly Actlvlty fl.~ Entry 

Date/T1-
05117/l024 12:0 

Sita Location 

United States of Amerlce (the) 

Loe.son Cfrant d ..1<, ,__, par1dft11 lat. llt<.I 
G~ 

lntry (~pnwlde a briaf dHCriptlon of the ant-.lty) 
~rt 
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Automated Officer Scheduling and Management (MITC)
--"--------- - --

To streamline scheduling and management services via automation, AG8 utilizes MITC, 
which brings web-based, real-time automation through a centralized database. From 
dynamic scheduling and attendance to payroll and human resources, MITC uses patent 
pending technology and advanced bi'ometrics to power a seamless, fully-automated 
management system-all in real-time. 

Streamlined 
Scheduling 
Solutions 

Improved 
Communi'cation 

Innovative 
Compliance 
Measures 

Universal 
Accessibi Iity 

Increased 
Transparency 
and Auditability 

MITC Workforce Management Solutions streamlines our 
administrative operations. They offer modular workforce packages 
and a wide range of customization for every partner. Among many 
advantages to MITC integration, MITC allows us to fill positions 
quickly with real-time publishing; they implement improved time 
management with prompts; no-shows, over and under-schedule 
alerts and alarms; and the service supports any device 
(smartphones, tablets, PC). 

MITC facilitates communication of schedules in real time to 
employees, managers, and client representatives. Communication 
features such as schedule prompting can improve time 
management by sending emails or text messages with schedule 
reminders prior to an employee's shift. 

Auto-reminders for employees reduce the possibility of missed 
shifts. or late arrivals. This system also enables MITC to send 
officers messages to update> necessary information such as post 
orders and ensure compliance witll requisite training and 
certifications. AH messages are time-stamped to confirm that 
officers heard the Supervisor's directive(s) . 

MITC's technology allows officers to go 011line via cellular phone or 
computer to check their schedules and payroll at any time. Not only 
does this add to system efficiency, but also significantly decreases 
traditional paperwork-related errors/malfunctions. 

MITC's online scheduling system provides the ability for our clients 
to log in and view their site scheduling, which officers are covering 
shifts, and that their posts are properly covered . Further, any client 
looking to conduct audits wi lll have access to most of the records 
they need online. 
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Real-Time Vehicle Supervision/Monitoring (Verizon Connect) 
In addition to smartpho11es assigned to personnel1, AGS uses Verizon Connect Fleet 
Management, and KP2 Sensata Cameras on all vehicles to track roving patrols and 
provide the following: 

❖ Increased Accountability and Comprehensive Monitoring-Web-based maps 
and reports track Officer/patrol details such as how many times they visit client 
sites, how long they stay, and more. 

❖ Record Uploading and Tracking-Automatic- footage upload of accidents, hard 
braking, distracted! driving, and other events ot interest. 

❖ Tamper Resistant-Professionally installed to mitigate interference or 
compromising footage. 

❖ Additional Features-Footage is retrievable on-demand; provides audio speaker 
for voice-based safety coaching; provides cloud-based reporting, accident 
reconstruction, and driver safety scorecards; no hard-wiring into vehicle required. 
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2'.2. Provide a detailed overview of the Vendor's plans and programs listed in 
Specifications and Requirements, 4. Plans and Manuals. 

Transition Plan 
AGS understands that the transition phase for the SCAD security services contract is a 
critical period that must be executed with precision, structure, and coordination. Our 
objective is to ensure a seamless and uninterrupted transfer of responsibilities that full'y 
aligns SCAD standards while maintaining security integrity and compliance with all 
Transportation Security Administration (TSA) and Airport Security Plan (ASP) 
requirements. This transition plan outlines the methodology, schedule, milestones, and 
contingency measures that AG8 will implement to guarantee operational readiness on 
tlhe commencement date. 

Methodology and Approach 
AG8 will manage the transition through a phased! implementation process designed to 
ensure, that all operational, personnel, and administrative components are integrated 
without disruption to existing services. The process will be led by a dedicated Transition 
Management Team composed of the Project Manager, Operations Manager, and 
Training Coordinator. This team will serve as the single point of coordination with BCAD's 
Contract Security Services Admi'nistrator (CSSA) and will be responsible for oversight, 
communication, and compliance throughout the transition period. 

Phase I: Initiation and Coordination (Weeks 11-2) 
The initial phase begins immediately after the notice of award. AGS will conduct a detailed 
assessment of the incumbent contractor's operations, existing Post Orders, and 
personnel distribution. Meetings will be scheduled with SCAD officials to establish 
communication protocols, data exchange procedures, and reporting structures. The 
Transition Management Team will also begin reviewing all facility access control and 
credentialing requirements to prepare for staff badging. 

Phase II: Recruitment and Screening! Synchronization (Weeks 3-5) 
During this phase, AGS will finalize tine roster of empl'oyees for transition and initiate 
screening for new hires to meet the staffing revels identified in the solicitation. This 
includes security officers, supervisors, Security Operations Center specialists, and 
management personnel. Background checks, fingerprinting, and badging applications will 
be submitted in accordance with BCAD and TSA requirements. Coordination with the, 
incumbent vendor will ensure continuity of qualified staff and minimize onboarding delays. 

Phase Ill: Training and Technology Integration (Weeks 4-6) 
All retained and newly hired personnel will complete the initial 40-lnour airport-specific 
training program. This program will include instruction on the Airport Security Plan, insider 
threat awareness,1 emergency response procedures, and customer service protocols. At 
the same time, AGS will implement its automated timekeeping and scheduling technology 
to integrate with SCAD's l'abor tracking and invoicing requirements. This system ensures 
accuracy in attendance verification, payroll reconciliation, and billing in compliance with 
BCAD's specifications. 
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Phase IV: Operational Validation (Week 7) 
Before the commencement date, AGS will conduct full-scale operational rehearsals 
covering shift turnover, radio communication, reporting, and emergency drills. The 
purpose of this phase is to verify readiness at all levels and to allow BCAD representatives 
to observe and confirm compliance with the scope of work. Any necessary adj'ustments 
will be made immediately following tine validation exercise. 

Schedule and Transition Timeframe 
The transition period will last approximately seven weeks, or 35 to 4S days, from the 
notice of award through the official start date., The schedule, will be refined in coordination 
with BCAD but willl follow the structure below: 

Week Activity Deliverable 

1 Kickoff meeting, communication 
setup 

Transition governance established 

2 Assessment and coordination Baseline operations aod resource 
mappino 

3 Recruitment and screening Candidate rosters and background 
checks 

4 Trainin g commencement Initial 40-hour training begins 

5 Technology integration Timekeeping1 and reporting system 
installed 

6 Mock operations System and personnel readiness 
verified 

7 Final review and approval BCAD acceptance and full turnover 

Milestones 
1. Approval of transition plan by the Contract Security Services Administrator 
2. Completion of all screeningi,, licensing, and badging requirements 
3. Staffing alignment verified and confirmed 
4. Completion of all training arnd certification requirements 
Si. Successful execution of operational validation andl BCAD acceptance 

Weekly progress updates wlll be provided to BCAD through a shared Transition Status 
Report that will document prog,ress toward each milestone and identify any risks requiring 
intervention. 

Contingency Planning 
AGS has developed contingency protocols to manage any risks that could! affect the 
transition schedule. Potential challenges incl'ude, delays in background checks, last­
minute, staff attrition, or supply chain issues affecting uniforms and equipment. To mitigate 
these, AGS maintains a regional pool of pre-screened and trained officers available for 
immediate deployment. Additionally, AGS willl activate extended work shifts and deploy 
management-level staff to fi ll temporary coverage gaps until replacements are cleared. 
All adjustments will be commu11icated to the, CSSA in advance and will not impact 
commencement readiness. 
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Commitment to Seamless Continuity 
AGS is committed to ensuring that all posts at FLL and HWO are fully operational, fully 
staffed, and fully compliant on the commencement date. Our approach is built on 
proactive communication, structured coordination, and accountability. By adhering to this 
plan, AGS will achieve, a smooth and professional transition that meets every BCAD 
requirement andl delivers the consistent security excellence expected of a major aviation 
environment. 

Recruitment and Screening Plan 
AGS recognizes that the success of the security program at Fort Lauderdale-Hollywood 
International Airport (FLL) and North Perry Airport (HWO) depends upon the quality, 
professionalism, and reliability of the personnel assigned. The Recruitment and 
Screening Program outlined below is designed to ensure that every Contract Security 
Services (CSS)i employee meets or exceeds all BCAD and Transportation Secu ~ity 
Admi11istration (TSA) standards. This plan is both strategic and operational, balancing 
immediate staffing requirements with long-term workforce stability and retention. 

Recruitment Strategy 
AGS will employ a multi-layered recruitment strategy to source a diverse pool of highly 
qualified candidates with the skills, temperament, and commitment necessary for an 
airport security environment. The recruitment campaign will begin immediately following 
the notice of award and will align with the transition plan timeline to ensure seamless 
onboarding prior to the commencement date. 

Recruitment will be conducted using multiple channels to reach a wide and qual ified 
audience. Advertising will include, paid job postings on multiple websites, career fairs, flyer 
campaigns, partnerships with government agencies, and direct recruitment from military 
bases. 

All advertising materials will emphasize AGS"s commitment to professionalism, equal 
opportunity, and career advancement within the aviation security field. The messaging 
will be designed to attract candidates who demonstrate integrity, reliabi lity, customer 
service. orientation, and the abi lity to perform in a fast-paced operational setting. Positi'ons 
to be fi lled will include Security Officers, Supervisors, Security Operations Center 
Specialists, and administrative support roles . 

Screening Process 
AGS follows a rigorous screening process that ensures compliance with all applicable 
federal, state, and county requirements, including Florida Statute 493, BCAD badgingr 
standards, and TSA regulations. The process will begin with initial application screening 
followed by structured interviews conducted by trained HR personnel and project 
management staff. Each applicant will undergo am in-depth review of professi'onal 
background, employment history, and character references. 

Upon conditional offer of employment, the applicant must successfully complete the 
following mandatory checks and verifications prior to assignment: 
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1. Background Investigation: Comprehensive criminal history check through local, 
state, and federal databases, including the FBI fingerprint system and the Florida 
Department of Law Enforceme11t. 

2. Employment Verification: Confirmation of previous employment, positions held, 
and performance references for at least the past five, years. 

3. Education Verification: Validation of high school diploma, GED, or higher 
education credentials where applicable. 

4. License Verification: Verification of active State of Florida Class "D" Security 
Officer license or Class "B"' agency license for supervisory and management staff. 

5. Drug and Alcohol Testing: Pre-employment and random drug screeni'ng in 
compliance with Florida Statute 440.102 and AGS company policy. 

6. Work Authorization Verification: Completion of Form 1-9 and verification through 
the Department of Homel'and Security's E-Verify system . 

7. Airport Badging: Completion of all BCAD security threat assessments,, 
fingerprinting, and badging requirements prior to commencement of any duties on: 
airport property. 

We will utilize SimpliVerified to hel'p conduct background checks. SimpliVerified is 
accredited by the Professional Background Screening Association (PBSA); only two 
percent (2%) of screening companies have been able to achieve thi's accreditation. 
Background checks will also include the following : 

❖ Social Security Number Trace. 
❖ Federal Criminal Records. 
❖ State Criminal Records. 
❖ National Sexual Offender Registry Search. 

We wil l also conduct a series of tests prior to employment, which may include: 
❖ Physical Examination/Testi'ng. 
❖ Drug and Alcohol Testingi that complies with BCAD's standards. 
❖ E-Verify. 

To streamline drug and alcohol testing, AGS maintains a contract with Concentra, a 
nationwide urgent care clinic that partners with AGS to complete all drug testing and 
physical exams for all potential and incumbent security personnel. Concentra will allow 
us to complete all medical testing. 

Each applicant''s record will be documented in a secure digital personnel file mairitained 
in AGS's Human Resources Management System (HRMS) . These files will be made 
available for inspection by SCAD upon request as required under Section 2 .6(0) of the 
specifications. Only individuals who have completed all stages of the screening process 
will be assigned! to airport duties. 

Recruitment and Screening Timeline 
The recruitment and screeningi program will begin immediately after the contract award 
and will align with the, transition schedule as follows: 
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Week Activity Deliverable 

1 
Job postings and advertising 
launch 

Recruitment campaign activated 

2 
Resume review and initial 
interviews 

Candidate shortlist developed 

3 
Background checks and license 
verification Pre-employment clearance underway 

4 
Badging and security threat 
assessments 

BCAD badging process initiated 

5 Training1 program participation 
Cleared candidates enter 40-hour 
trainino 

6 final roster certification 
Submission of cleared and trained 
pe~~onnel list 

This schedule ensures that all personnel are trained, cleared, and ready prim to the 
commencement date in full coordination with the approved Trarnsition Plan. 

Employee Retention and Incentive Program 
To help retain high-quality personnel, we offer the followin gi benefits package: 

❖ Health Care Insurance: We, offer all employees a customizable insurance plan for 
which we will pay a monthly stipend. If the employee adds plan benefits that 
exceed th is stipend, the remainder will be deducted from their pay. 

❖ No-Cost Uniforms: We provide all employees with no-cost uniforms: these are 
regularly resized as needed to upkeep each officer's professional appearance. 

❖ Holiday/Premium Pay: When they are, working, we will pay om officers at the 
holiday or premium rate. 

❖ Merit-Based Cash Bonus Program: We award exceptional employees through a 
merit-based cash bonus program. Eligibility is based on attendance and work 
performance. 

❖ 401 (k) Program: AGS offers 401 (k) benefits to alll our employees, thereby 
providing a tax-advantaged retirement account that helps increase retention. 

In addition to these benefits, we also offer the following retention incentives: 
❖ Promote from Within Policy: Rather than continually fill supervisor positions by 

hiring from outside, AGS endeavors to promote deserving officers to these 
positions, thus incentivizing retention and continuously developing our security 
personnel. 

❖ Personal and Career Development Opportunities: AGS offers development 
opportunities to its security personnel by offering webinars, co111ferences, special 
training, etc. 

❖ Competitive Pay: AGS conducts comprehensive market surveys to ensure om 
officers are paid above the median. This allows us to offer competitive rates and 
hire based on prior experience and training. 
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The survey below is for Unarmed Security Officers in Broward County, FL. As illustrated, 
AGS will pay a first~year wage of $23.00. Notably, other positions will eam more, and all 
positions willl earn annual i'ncreases. 

Wage Survey for Unarmed Security Office rs in 
Broward County, FL 

American Guard Services, Inc. 

2025 Living Wage (No Hea lth Benefits) 

BLS.gov 

SAM.gov 

Average 

All ied Universal 

El ite Guard 

Tact Tech Security Solutions, LLC 

Spectrum Florida Security 

Wright Worldwide Inc. 

AoE Security LLC 

Prosegur 

$0.00 $5.00 $10.00 $15,00 $20.00 $25.00 

Commitment to Compliance and Excellence 
AGS's Recruitment and Screening Program is built upon transparency, compliance, and 
quality. Every candidate will' be vetted through standardized, documented procedures that 
withstand audit scrutiny and align with BCAD's operational and regulatory framework. 
Through disciplined recruitment, rigorous screening, and proactive retention practices, 
AGS ensures that every officer and supervisor entrusted with airport security duties 
reflects the highest standards of professionalism, integrity, andl reliability required to 
protect the traveling public and maintain the safety ot FLL and HWO. 

Program Management Plan 

$19.47 

$17.03 

$18.00 

$18.50 

$18.75 

$17.00 

$16.50, 

$15.75 

$17.50• 

$23.00 

$22.03 

$22.00 

AGS's Program Management Plan for the BCAD contract is designed to ensure full 
operational control, regulatory compliance, and accountability across all levels of the, 
Contract Security Services (CSS) program. This plan establishes the organizati'onal 
structure, management procedures, communication systems, and operational controls 
required to meet and exceed all obligations of the Agreement. The primary objective is to 
maintain a highly disciplined, responsive ,, and efficient security program that aligns with 
BCAD's mission to ensure the safety and security of the traveling public, airport 
personnel, and facilities . 
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Organizational Structure, and Key Personnel 
AGS willl implement a comprehensive management structure tai lored specifically for 
BCAD's operational requirements . The chain of command willl ensure clear lines of 
authority, efficient communication, and immediate decision-making capability. The 
program will be led by the Project Manager, who will have full authority to act on behalf 
of AGS in all contractual and operational matters. 

Key Personnel! Assignments and Duties 
1. Project Manager: Responsible for overall program leadership, strategi'c planrningi, 

and coordination with BCAD's Contract Security Services Administrator (CSSA). 
The Project Manager will oversee all CSS personnel, ensure compliance with the 
Agreement, and maintain 24-hour availability to respond to emergencies or 
operational issues. 

2. Operations Manager: Responsible for daily operational supervision, schedll.lling, 
staffingi adjustments, and direct oversight of supervisory personnel. The 
Operations Manager will serve, as the acting Project Manager i'n the latter's 
absence. 

3. Training Coordinator: Oversees the design and delivery of training programs, 
maintains all training records, ensures compliance with TSA and BCAD 
requirements, and coordinates refresher training sessions and evaluations. 

4. Supervisors: Manage day-to-day field operations, ensure that Post Orders are, 
followed, perform inspections, monitor attendance and performance, and ensure 
appropriate reporting1 of incidents and activities. 

5. Security Operations Center Speci'alists: Manage communication and dispatch 
functions,, handle alarm and emergency calls, and coordinate with law enforcement 
and BCAD command in real time. 

All key personnel will be permanently assigned to the FLUHWO operation and will be 
available for meetings, inspections, and coordination activities as required by BCAD. 

Employee Roster and Certification Tracking 
AGS will maintain an active roster of all employees assigned to the contract, including 
their current status in the certification,, training, and badging process. The roster will be 
updated daily through MITC and cross-referenced with BCAD's clearance database. 
Each employee record will contain verified documentation of the Florida Class "D" 
Security Officer license, BCAD badge·, TSA background check, and all mandatory training 
certificates. Copies of these records will be made avatlable for review upon request by 
the CSSA to ensure compliance with Section 2.6(0) of the specifications. 

Timekeeping, Billing, and Accounting Procedures 
AGS utilizes an automated timekeeping system that employs digital check-in and check­
out at each assigned post. Each security officer will use a secme credential to log start 
and end times through a mobile device. The system (MITC) provides real-time attendance 
verification and automatically compi les data for invoicing and payroll. All labor hours will 
be reviewed by the Project Manager before submission to BCAD. Monthly invoices will 
be formatted in accordance with Section 6 of the specifications, detailingi actual hours 

AMERICAN OWNED I 33 I AMERICAN OPERATED 



Security Guard Services • Stakeholcfe~Communication • Rapid Response • Monitoring and Patrol 

worked per classification and post l'ocation. The accounting team will reconcile these 
invoices against approved Staffing Reports to ensure full transparency and accuracy. 

Internal Communication and Information Dissemination 
AGS will maintain continuous two-way communication across all management and field 
levels through m1.Jltiple channels, including radio commun ication, daily operational 
briefings, and digital management dashboards. Weekly coordination meetings between 
AGS management and BCAD representatives will! address staffing performance, 
procedural issues, and any policy updates. All operational information, such as updated 
Post Orders, procedural memoranda, or training directives, will be distributed 
electronically through the AGS internal communication portal. Supervisors will be 
responsible fm verifying that each CSS employee has received and acknowledged all 
updates. 

A Month ly Management Summary Report will be submitted to BCAD detailing staffing 
performance, incidents, quality control findings, and corrective actions. This ensures that 
BCAD has continuous visibil ity into all aspects of the program. 

Employee Relief and Coverage Procedures 
AGS recognizes that maintain ing full post coverage, even during breaks or shift changes, 
is essential to compliance with airport security regulations. To achieve this, AGS will 
establish dedicated relief officers who are trained and cleared for deployment across all 
terminals and perimeter posts. Supervisors will manage the relief schedu le to ensure that 
every employee receives required meal and rest periods without compromising post 
coverage. The schedule will identify the total number of employees required to sustain 
continuous coverage, clearance levels, routes of deployment, and vehicle requirements 
for mobile assignments. 

Operational Oversight and Reporting 
The AGS management team will maintain direct oversight through a combination of on­
site s1.Jpervision,, electronic reporting, and real-time, monitoring. Supervisors will complete 
post inspection reports at least once per week, ensuring that uniforms, equipment, and 
Post Orders meet established standards. Any deviations or deficiencies identified will be 
corrected immediately, and follow-up inspections will be documented. The Project 
Manager will review all report5, and provide monthly summaries to BCAD outlining trends, 
issues, and resolutions. 

Commitment to Transparency and Accountability 
AGS's Program Management Plan is based 011 proactive leadership, structured oversight, 
and continuous communication. The system of daily reports, technology-based tracking, 
and regular collaboration with BCAD ensures that all elements of the security operation 
are measurable, auditable,, and transparent. By maintaining clear accountability at every 
level, AGS guarantees consistent performance, immediate responsiveness, and 
continuous improvement throughout the term of the Agreement. 
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Operations Plan 
The AGS Operations Plan for FLL and HWO provides a detailed framework for how all 
Contract Security Services (CSS) personnel will perform their duties in compliance with 
BCAD's operational and regulatory requirements. This plan defines daily procedures, 
communication protocols, technology applications, and emergency response measures 
to ensure consistent, reliable, and high-quality performance. It also includes the structure 
and purpose of the Operations Manual, which will be maintained as a living document 
reflecting current policies, Post Orders, and standard operating procedures approved by 
the Contract Security Services Administrator (CSSA). 

Operational Structure and Purpose 
The AGS Operations Manual will serve as the central reference for all CSS personnel. It 
will contain detailed written instructions for each post, includi'11g duties, safety 
requirements, communication guidelines, and emergency response actions. The manual 
will be organized by location and function, ensuring that all officers can easily access the 
procedures specific to their assignments. It will be updated at least quarterly or whenever 
operational or regulatory changes occur. Each revision will be approved in writing by the 
CSSA before implementation. 

The Operations Plan emphasizes compliance with 49 CFR 1542 and TSA-NA-23-02, as 
well as BCAD's Airport Security Plan (ASP). Every operational process, from personnel 
check-in to incident reporting, will align with these governing regulations to maintain the 
airport's security posture and prevent any lapse in compliance . 

Radio and Communication Protocols 
All CSS personnel will use SCAD-approved radio commun ication equipment to maintain 
contact with their supervisors and the Security Operations Center (SOC) . Radios will' be 
tested at the start and end of every shift to ensure operability. The SOC will monitor alll 
active frequencies and dispatch officers in response to alarms, emergencies, or requests 
for assistance. Radio codes and call signs will be standardized to prevent confusion and 
ensure rapid response. In addition, AGS will maintain a secondary digital communication 
platform for internal! coordination and secure message dissemination. 

Supervisors and SOC Specialists will conduct daily communication tests and log all radio 
transmissions related to incidents or alarms. Records will be retained in accordance with 
BCAD data retention policies. 

Vehicle Inspections and Usage 
All vehicles used by CSS personnel wil l be owned and maintained by AGS in compliance 
with Section 2.8 of the specifications. Each vehicle will undergo a pre-shift inspection 
conducted by the assigned officer, who wiH verify that the vehicle is clean, operational, 
and equipped with required items including first aid kits, traffic cones, jumper cables, and 
safety lights. A post-shift inspection will ensure accountabil ity for vehicle condition and 
equipment inventory., Inspection forms wil l be submitted electronically to the Project 
Manager and reviewed weekly. 
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Vehicle patrol routes will be defined in the Post Orders, covering perimeter gates, airside 
operations areas, and designated landside zones. GPS tracking will be used! to monitor 
vehicle activity and verify patrol completion . 

Employee Credential and Badge Verification 
All CSS personnel will be responsible fof petiorming routine verification of airport 
employee credentials in accordance with SCAD policies. Officers stati'oned at 
checkpoints, terminal access points, and perimeter gates will verify identification badges, 
confirm expiration dates, and ensure that only authorized individuals enter secure areas. 
Any discrepancies or suspicious behavior will be, reported immediately to the SOC and 
the Aviation Department Security Division. Periodic random checks will be conducted by 
Supervisors to ensure, full compliance. 

Reporting Procedures and Documentation 
AGS will Implement an electronic reporting system that allows real-time submission of 
Daily Activity Reports (DARs), Incident Reports, and Shift Logs. Each report will be 
submitted through TrackTik. Reports will include officer names, post location, date, time, 
and detailed descriptions of activities. or incidents_ Supervisors will review andl validate all 
reports before submission to the CSSA. This system ensures that SCAD receives 
accurate arid timely operational data for auditing and review. 

ln addition to daily documentation, AGS will produce weekly summary· reports highlighti11g 
notable incidents, post-petiormance ,, and any recommendations fm procedural 
improvements. These reports willl be included in the Monthly Management Summary 
provided under the Program Management Plan. 

Emergency Contingency and Rapid Response 
The Operations Plan includes an integrated emergency conti'ngency framework that 
aligns with SCAD's Airport Emergency Plan. CSS personnel will be trained to respond to 
various emergency scenarios including fire, medical incidents, security breaches,, 
weather-related! events, and active threat situations. The SOC will serve as the central 
command point during emergencies, coordinating with airport police , fire rescue, and 
SCAD administration. Drills will be conducted quarterly to evaluate readiness andl identify 
areas for improvement. Lessons learned from these exercises will be incorporated into 
updates of the Operations Manual. 

Technology and Automation 
AGS will utilize advanced technology to enhance accountability and operational 
efficiency. Timekeeping and attendance will be automated through a digital clock-in 
system (MITC), while mobile, applications will be usedl to record patrol! routes, track labor 
hours, and generate reports. This data will feed directly into AGS's management system 
to facilitate accurate billing and performance analysis. Supervisors wm monitor real-time 
dashboards to ensure that all posts are staffed and that sh ifts begin and end on time. 
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Information Control and Data Security 
All operational data, including personnel records, reports, and communication logs, will 
be treated as sensitive security i'nformatfon. AGS will maintain strict controls to prevent 
unauthorized access or discl'osure. Electronic systems will be encrypted and password 
protected. Dissemination of time-sensitive information will occur through approved secure 
channels only. 

Commitment to Operational Excellence 
AGS's Operations Plan provides a disciplined, transparent, and adaptive approach to 
airport security management. Every process is documented, traceable, and aligned with 
BCAD's operational requ irements. Through technology integration , rigorous supervision, 
and continuous communication, AGS ensures that all CSS personnel perform their duties 
with professionalism, accuracy, and readiness. This plan establishes the operational 
foundation necessary to sustain long-term security excellence and regulatory compliance 
at both FLL and HWO. 

Staffing Contingency Plan - ~ ------------------ -----AG S recognizes that maintaining continuous and uninterrupted staffing coverage is 
critical to the security and operational! integrity of FLL and HWO. The Staffing Contingency 
Plan outlined below establishes clear procedures, timelines, and resource strategies to 
ensure that all security posts are adequately staffed under normal conditions, surge 
requirements, and emergency situations. This plan is designed to guarantee that AGS 
can deploy, redeploy, and reinforce. personnel rapidly and efficiently while remaining in 
full compliance with BCAD's licensing, training, and badging1 requirements. 

Emergency Response and Surge Activation 
AGS will comply fully with the surge requirements defined in Section 2.5 of the 
specifications, Upon notification by the Contract Security Services Administrator (CSSA), 
AGS will activate its. Emergency Staffing Protocol', which authorizes the immediate 
mobilization of pre-cleared and badged Contract Security Services (CSS) personnel. The, 
surge activation schedule will be as follows: 

❖ Within 24 hours of notice, up to 1 O additional CSS personnel will be avail'able for 
deployment. 

❖ Within 48 hours of notice, up to 20 total additional CSS personnel will be avail'able. 
❖ Within 72 hours of notice, up to 40 total additional CSS personnel will be on-site 

and ready for duty. 

All surge personnel will be properly licensed, badged, and trai'ned' in accordance with 
BCAD and TSA regulations. The Project Manager and Operations Manager will 
coordinate directly with BCAD to determine specific deployment sites and reporting times .. 
Each surge activation will include a debriefing at the conclusion of the event to evaluate 
performance and identify areas for process improvement. 

Timeframe for Deploying and Redeploying Staff 
AGS's operati'onal structure and regional footprint allow for flexible staff allocation within 
clearly defined timeframes. AGS maintains an active database of pre-screened and 
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trained security professionals in the South Florida region who can be assigned to the 
SCAD contract when required ., These individuals are categorized! by clearance level, 
license type, and current availability. Deployment and redeployment timelines are as 
follows: 

11. Immediate Replacement: (0-4 hours): Coverage achieved through on-duty relief 
personnel and available floaters (Flex-Force Officers). 

2. Short-Term Replacement (4-12 hours): Coverage achieved through reallocation 
of off-duty or standby personnel with validl credentials. 

3. Intermediate Replacement (12-24 hours): Deployment ot regional reserve 
officers from the AGS Miami and Cape Canaveral. 

4. Extended Replacement: (24-72 hours): Activation of surge personnel and, if 
needed, expedited onboarding ot additional] pre-screened officers. 

All deployment decisions will be coordinated through the Project Manager, who will 
maintain communication with the CSSA throughout the process. Staffing adjustments will 
be documented in an updated! Staffing Report for BCAD's review and approval. 

Allocation of Additional Coverage Hours 
AGS will manage additional coverage hours through its automated workforce scheduling 
system (MITC). This platform allows management to monitor shift availability, track 
attendance, and approve overtime assignments in real! time. Supervisors will maintain 
authority to approve minor shift extensions for short:-term coverage needs, while the, 
Project Manager will approve all extended coverage and overtime. The goal of this system 
is to ensure that coverage, gaps are filled] immediately while maintaining compliance with 
labor laws and minimizing fatigue-related risks. 

To prevent dependence on overtime, AGS maintains a rotating reserve schedule that 
ensures a pool of qualified officers is available for additional assignments without 
exceeding standard duty hours. This reserve group will be refreshed weekly to guarantee 
readiness and compliance with work-hour limitations. 

Compliance with Licensing, Training, and Badging Requirements 
All CSS personnel,, including those assigned as part of contingency or surge operations,, 
will] hold valid State of Florida Class "D" Security Officer licenses and possess BCAD­
issued identification media in accordance with Section 2-43 of the Code of Ordinances. 
No personnel will be deployed to airport property without full compliance with licensing, 
background screening, and badging standards. The Training Coordinator will verify that 
all emergency and annual training requirements are current for any employee deployed 
under contingency conditions. Records of license renewals, training certifications, and 
badge, expirations wil ll be continuously updated in AGS's Human Resource Management 
System (Dashboard) and made available to BCAD upon request. 

Resolution of Routine Staffing Issues 
AGS's staffing1 philosophy prioritizes proactive workforce management to minImIze 
unplanned absences and disruptions. The Project Manager and Supervi'sors will conduct 
daily attendance verification through automated check-ins andl post inspections. In cases 
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of tardiness, illness, or unexpected absence,, relief personnel will be deployed 
immediately. If necessary, Supervisors will temporarily assume post duties until 
replacements arrive. Every staffing variance will be documented, reported, and analyzed 
to identify trends and implement preventive measures .. 

AGS also maintains an employee support and communication program to reduce 
absenteeism and increase reliability. Employees will have access to a 24-hour hotline for 
scheduling issues, allowing management to respond quickly and maintain real-time 
awareness of staffing conditions. 

Coordination with BCAD and Accountability 
All activations of this contingency plan will be coordinated with and reported to BCAD's 
Contract Security Services Administrator. The Project Manager will provide a written 
report summarizing actions taken, personnel deployed, and duration of coverage. Post­
event reviews will be conducted jointly with BCAD to assess performance effectiveness 
and document lessons learned. These reviews will be incorporated into ongoing traini'ng 
and planning for future contingency events. 

Commitment to Continuous Coverage 
AGS's Staffing Contingency Plan guarantees uninterrupted security coverage at FLL and 
HWO under all circumstances. Through effective planning, technology integration, and a 
deep reserve of qualified personnel, AGS can ensure operational stability and 
responsiveness even during emergencies or periods of increased demand. This plan 
demonstrates AGS's commitment to reliability, readiness, and excel lence in meeting 
BCAD's security and staffing requirements every hour of every day. 

Quality Control Program 
AGS is committed to maintaining thei highest standards of performance, accountability, 
and compliance throughout the execution of the Contract Security Services (CSS) 
program for FLL and HWO. The Quality Control Program (QCP)i described below provides 
the structure, procedures, and measurement tools necessary to ensure that all 
requirements of the Agreement arei met or exceeded. This program emphasizes 
continuous improvement through systematic inspection, testing, documentation, and 
communication between AGS management and BCAD. 

Program Objectives 
The primary objective of AGS's Quality Control Program is to verify that all security 
services are peliformed in strict accordance with the specifications, Post Orders, and 
applicable laws and regulations . The program also e11sures that CSS personnel 
consistently display professionalism, competence, and integrity while carrying out their 
assigned duties. The QCP promotes early identification and correction of deficiencies and 
fosters a culture of continuous performance improvement. 

Quality Control Framework 
AGS's QCP will operate1 l!Jnder the direct supervision of the Project Manager, who willl be 
supported by the Operations Manager, Supervisors, and the Training Coordinator. This 
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team will be responsible for monitoring field! operations, conducting inspections, and 
implementing corrective actions as necessary. The program is divided into four pri'mary 
components: inspection, testing, documentation, and correcti've action. 

1. Inspection: 
Routine inspections will be, conducted daily, weekly , and monthly to ensure, that 
personnel, equipment, and procedures meet SCAD standards. Inspections will 
cover uniform compliance, adherence to Post Orders, operational readiness of 
communication and screeningi equipment, and professionalism of conduct. 
Supervisors will complete inspection forms for each post, and results will be 
reviewed by management. 

2. Testing: 
AGS will conduct practical on-site testing at least once per week on a random basis 
as required by the Agreement. Testing wm include simulated emergency 
scenarios, credential verification drills, communication exercises, and procedural 
compliance clnecks. Results will be documented and used to evaluate tile 
effectiveness of training andl i'dentify areas requiring improvement. 

3. Documentation: 
All inspection and testingi res1.Jlts will be recorded el'ectronically and stored in the 
AGS Quality Management System (QMS). The database will allow for tracking 
trends,, monitoring compliance ,, and generating. performance reports. 
Documentation will include the type of inspection or test, date, time, personnel 
involved, findings, corrective actions, and resolution status. 

4. Corrective Action: 
When deficiencies are identified, AGS will take immediate corrective measures ., 
Supervisors will provide on-the-spot guidance for minor issues, while, more 
significant deficiencies will be escalated to thei Project Manager for formal 
resolution. Corrective action timelines will be established based on severity, and 
follow-up inspections will be,performed to verify completion ., 

Post Inspections and Employee Responsibilities 
Each post will be inspected regularly to confirm compliance with BCAD's operational and 
safety standards. Inspections will include verification of the following: 

1., Condition and maintenance of uniforms, equipment, and vehicles. 
2. Employee knowledge and understanding of current Post Orders. 
3. Availability and accessibility of the most recent version oi Post Orders at each 

location. 
4. Frequency and thoroughness of patrols, communications, and reporting. 
5. Adherence to safety and security regulatlons, including proper use of Personal 

Protective Equipment. 

Supervisors will document inspection outcomes and submit findings to the Operations 
Manager and Project Manager for review. Any i'dentified deficiency will be categorized as 
minor, moderate,,or critical. Corrective measures will then be assigned to the responsible 
employee or management level, along with a completion deadline. 
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Quality Control Reporting 
AGS will provide BCAD with a summary report of all Quality Control Program activities 
upon request a11d on a scheduled basis as part of the Monthly Management Summary 
Report. These, reports will include the following information: 

❖ Number and type of inspections conducted. 
❖ Results of on-site testing and compliance checks. 
❖ Identified deficiencies and the actions taken to correct them. 
❖ Performance metrics and trends over time. 
•·· Trai'11ing1 and certification status of personnel. 

All reports will be, submitted electronically in PDF format, ensuring easy refere11ce and 
archival. 

Training and Certification Monitoring 
Training compliance is a central element of AGS's quality control process. The Training 
Coordinator will monitor all training records and ensure that each CSS employee 
maintains current certifications. The QMS will flag upcoming training1 expiration dates and 
generate reminders for recertification . This proactive approach prevents lapses in training 
compliance and ensures that all personnel! remain qualified to perform assigned duties. 

Performance Metrics and Key Indicators 
AGS will use measurable Key Performance Indicators (KPls) to assess the overall 
effectiveness of the Quality Control Program. These indicators will include inspection 
pass rates, incident response times, report accuracy levels, and employee retention rates. 
KPls will be reviewed monthly by management and discussed with BCAD during review 
meetings. Adjustments to procedures or training will be made as necessary to maintain 
continuous improvement. 

Continuous Improvement Process 
The QCP is designed! to evolve based on feedback, performance data, and operational 
analysis. Lessons learned from inspections, audits, and client feedback will be 
incorporated into updated procedures and training1 curricula. Annual internal audits will be 
conducted to evaluate the effectiveness of the QCP, and recommendations. for 
enhancements will be documented and implemented. 

Commitment to Excellence and Accountability 
AG S's Quality Control Program represents a systematic approach to maintaining superior 
service performance at FLL and HWO. Through consistent inspections, practical testing, 
detailed documentation, and open communicatio11 with BCAD, AGS ensures that every 
security operation meets the highest standards of quality and rel iability. This structured 
and transparent process reinforces AGS's dedication to safety, compliance, and 
professional excellence in every aspect of contract execution. 

Training Program 
AGS understands that the quality and preparedness of Contract Security Services (CSS) 
personnel directly determine the, success of airport. security operations. A comprehensive, 
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ongoing, and fully compliant training program is therefore essential to ensure that all 
personnel perform their duties safely, professionally, and in alignment with Broward 
County Aviation Department (BCAD) standards and the Transportation Security 
Admini'strati'on (TSA) regulatory framework. The AGS Trainirng Program is structured to 
meet and exceed the requirements outlined in the Agreement,, ensuring that all officers 
are fully qualified before being assigned to any post and remain proficient throughout their 
service. 

Training Philosophy and Objectives 
AG8's training philosophy is grounded in the principle ot competence through continuous 
learning. Every security officer must not only understand their specific duties but also 
demonstrate sound judgment, customer service excel lence, and situational awareness in 
an ai'rport environment. The objectives of this training program are to ensure that all CSS 
personnel : 

11. Comprehend and comply with BCAD's Airport Security Plan (ASP) and TSA 
regulations under 49 CFR. 1542. 

2. Exhibit the professionall conduct, communication skills, and integrity expected of 
airport security professionals. 

3. Maintain proficiency in emergency procedures, access control, patrol techniques, 
and incident reporting. 

4. Apply customer service principles that reflect BCAD's commitment to the traveling 
public. 

5. Remain current with evolving airport security practices and local,, state, and federal 
regulations. 

Training Oversight and Administration 
The AGS Training Program will be overseen by a designated Training Coordinator (TC), 
who will be responsible for the design, implementation, and documentation of all training 
activities. The TC will report directly to the Project Manager and coordinate with BCAD's 
Contract Security Services Administrator (CSSA) to ensure all training content is reviewed 
and approved in advance. The TC will maintain all training, records, prepare training 
schedules, and ensure that no CSS employee performs duties prior to the completion of 
all required initial training. 

The Training Coordinator will also notify BCAD in writing at least five business days prior 
to the commencement of any scheduled training to allow the CSSA or a designee to 
observe the session, as required by the Agreement. 

Initial Training 
At least seven days prior to the1 official commencement date, AGS will complete an initial, 
in-house training program for all assigned personnel. This program will consist of a 
mini'mum of 40 hours of classroom and practical instruction, unless BCAD authorizes a 
shorter period in writing. The curricul'um will1 include, but not be limited to, the, fo llowing 
core topics: 

❖ Airport Security Plan and TSA Part: 1542 overview 
❖ BCAD rules, regulations, and procedures 
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❖ Access control1 and credential verification 
❖ Radio communication protocols 
❖ Incident response and report writing 
❖ Emergency procedures and evacuation plans 
❖ Terrorism awareness and insider threat mitigation 
❖ Conflict resolution and customer service techniques 
❖ Use of' technology for timekeeping and reporting1 

All personnel will be required to demonstrate understanding and proficiency through 
written and practical evaluations. Onl'y those who successfully complete alli modules and 
pass the. final1 assessment will be certified for duty. Upon completion, AGS will submit a 
written report to the CSSA listing all personnel who have completed the required training. 

Refresher and Ongoing Training 
To maintain high levels of competence, all CSS personnel wil l! participate i'n annual 
refresher training consisting of at least 16 hours of instruction, unless BCAD approves a 
reduced duration. Refresher training will include updates on regulatory changes, revisions 
to Post Orders, incident debriefs, and lessons learned from operati'onal reviews. 
Supervisors and managers will also receive specialized leadership and compliance 
training to enhance their management effectiveness and reinforce BCAD's performance 
standards. 

Additional! training sessions wil l be conducted under the following circumstances: 
1. When a CSS employee is reassigned to a new post requiring different knowledge 

or skill! sets. 
2. When operatronal deficiencies or performance issues are identified through 

inspections or quality control testing. 
3. When SCAD issues new security procedures or policy changes. 

Refresher and remedial training records will be maintained and submitted to SCAD upon 
request. 

Emergency Training 
AGS wi ll ensure that all CSS personnel complete the emergency training mandated by 
Section 2-43 ot the Code of Ordinances and any other training required by BCAD.. This 
will include instruction in emergency notification procedures, active threat response, fire 
prevention, medical emergencies, and severe weather protocols. Emergency dri lls will be 
coordinated with BCAD, airport police, and fire rescue services to ensure seamless 
interagency response and coordination. 

Training Documentation and Records 
AGS will mai'ntain complete and current records of all trainin91 conducted. Each 
employee's training file will include documentation of completed courses, instructor 
credentials, test results, andl certifications. These records will be stored electronically 
within AGS's Learning Management System (Dashboard), which provides secure access, 
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version control, and audit readiness. The Training Coordinator will provide BCAD with 
copies of training records upon written request. 

In additio11, AGS wil l! issue training certificates to each officer upon completion of required 
courses. These certificates will be available for verification during1 audits or compliance 
inspections by BCAD or TSA representatives. 

Training Observation and Evaluation 
BCAD will be invited to observe any training sessions, both initial and refresher, to verify 
content quality and compliance with contractual requirements. AGS will provide advance 
written notice of the schedule, location, and agenda for each training event. Following 
each training cycle, feedback from BCAD observers will be incorporated into curriculum 
updates to ensure continuous improvement and alignment with airport-specific needs. 

Cost and Responsibility 
AGS acknowledges that all costs associated with training, including materials, facilities, 
instructor fees, and employee compensation during training periods, are tile sole, 
responsibility of the Contractor. No training costs will be invoiced to the County, consistent 
with Section 4.7(0) of the specificati'ons. 

Commitment to Professional Development 
AGS's training program establishes a framework for continuous professional 
development, ensuring that every CSS employee remains skilled, confident, and mission­
ready. Through structured instruction, regular evaluation, and coordinati'on with BCAD, 
AGS guarantees that all personnel will consistently deliver secure, courteous, and 
efficient service at both FLL and HWO. This investment in training reflects AGS's 
unwavering commitment to safety, compliance, and the highest standards of operational 
excellence. 

2.3. Describe Vendor's approach to staffing all positions a11d provide procedures for 
responding to holida.ys, surges, and/or emergencies. - ----~---------------~ 
Staffing Approach 
AGS understands that at the heart of this contract is the competence, reliability, aod 
trustworthiness of its security professionals. Accordingly, AGS goes through many 
stages, including rigorous and selective screening and vetting, in order to guarantee the 
most competent, reliable, and trustworthy security personnel that are qualified and 
licensed to carry out their duties. These highly trained and qualified Security Officers will 
be engaged yet tactful in their approach, thereby providing a safe environment for all 
perso11s who work or visit BCAD facilities while simultaneously limiting liability and de­
escalating situations with composure and discretion, always upholding professionalism 
and emotional maturity. 

Recruitment 
Our full'y staffed Recruitment Department uses the following resources to help recruit: 

❖ Paid Job Postings on Multiple Websites 
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o Indeed, ZipRecruiter, etc. 
❖ Career Fairs 

o AGS's Recruiting Team attends college job fai'rs , military/veteran job fairs, 
and other events to recruit potential candidates. 

o AGS also hosts our own career fairs and participates in existing local career 
fairs. 

❖ Flyer Campaigns 
o AGS posts flyers in highly trafficked, public areas (e.g., rnear employme11t 

agencies, universities, and colleges) . 
❖ Partnerships with Government Agencies 

o AGS works with local andl state labor and employment agencies/workforce 
commissions to further streamline recruitment. 

❖ Direct Recruitment from Military Bases 
o AGS recruits veterans returning to civilian life. 

Additionally, AGS always seeks to onboard qualified incumbents to streamline the 
transition process. 

Screening 
Given how important proper character and temperament are to being a Security Officer, 
we maintain a strict and rigorous screening process that is comprised of three stages, 
each of which screens various aspects of our applicants. Screen ing occurs in three 
stages: 

1. Automated Screening 
Aspects ScreenedNetted: Qualifications/Licenses/Education/Experience 
Using proprietary software, we will create an online checklist comprised of both BCAD''s 
and AGS's required qualifications for candidates,1 which will be checked against all 
incoming job applications. Inadequate and incomplete applications will be screened out, 
and qualified applications will be saved to a short list. Automated screening can also be 
done continuously 24/7 without human assistance, which saves AGS time and money, 
allowing us to give BCAD our best price. 

2. In-Person Assessments 
Aspects ScreenedNetted: CharacterITemperamenVPersonality 
We will contact all short-listed candidates to come in for an intervfew with AGS employees 
from multiple departments, including the recru iter, a Human Resources representative, 
and the scheduler. The purpose of such an intense review process is to screen out not 
only unqualified candidates, but those that may become troublesome further along in their 
employment. This will reflect in our work with BCAD-we endeavor to assign only the 
most courteous and competent officers to BCAD's sites, and a thorough in-person 
assessment will help us do just that. 

Interview questions can include but are not limited to the following: 
❖ Havei you ever worked as a security officer or in a security~related position before? 

If so, what positions have, you held? 
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❖ Were your previous roles for public or private compan ies? 
❖ What duties have you executed in the past? 
❖ Tell us about a challenging situation you have. handled! while on the job. 
❖ How would you describe your observational skills? 
❖ How would you describe your communication skills? 
❖ What interested you in applying to be a security officer for our company? 
❖ How do you believe you would add value to our company's. security? 
❖ What,, in your opinion, are the responsibilities of a security officer? 
❖ What would you do if you caught a fellow security officer sleeping on the job? 
❖ Have, you ever felt like you were in physical danger on the job? How did you handle 

it? 
❖ How would you ha11dle1 incidents such as theft or vandalism? 
❖ Recall a time an unauthorized person tried to enter your buildingi .. How did you 

respond? 
❖ What if an authorized person , such as a senior executive, tried to enter the buildi'ng 

after hours but did not have proper credentials? What would you do? 

3. Background Checks and Verification 
Aspects ScreenedNetted: Honesty/Trustworthiness/Credibility 
AGS follows a rigorous screening process that ensures compliance with all applicable 
federal, state, and county requirements, including Florida Statute 493,, BCAD badging 
standards, and TSA regulations. The process will begin with initial application screening 
foll'owed by structured interviews conducted by trained HR personnel and project 
management staff. Each applicant will undergo an in-depth review of professional 
background, employment history, and character references. 

Upon conditional offer of employment, the applicant must successfully complete the 
following mandatory checks and verifications prior to assignment: 

1. Background Investigation: Comprehensive criminal history check through local , 
state, and federal databases, includingi thei FBI fingerprint system and the Florida 
Department of Law Enforcement. 

2. Employment Verification: Confirmation of previous employment ,, positions held, 
and performance references for at least the past five years. 

3. Education Verification: Validation of high school diploma, GED, or higher 
education crede11tials where applicable. 

4. License Verification: Verification of active State of Florida Class "D" Security 
Officer license or Class "B" agency license for supervisory arnd management staff. 

5. Drug and Alcohol Testi'ng: Pre-employment and random d'rug1 screening in 
compliance with Florida Statute 440.102 and AGS company policy. 

6. Work Authorization Verification:: Completion of Form 1·9 and verification 
through the Department of Homeland Security's E-Verify system. 

7. Airport Badging: Completion of all BCAD security threat assessments, 
fingerprintfng, andl badging requirements prior to commencement of any duties 
011 airport property. 
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Each applicant's record will be documented in a secure digital personnel! file maintained 
in AGS's Human Resources Management System (HAMS). These files will be made 
available for inspection by BCAD upon request as required under Section 2.6(0) of the 
specifications. Only individuals who have1 completed all stages of the screening process 
willl be assigned to airport duties. 

We will utilize SimpliVerified to help conduct background checks. SimpliVerified is 
accredited by the Professional Background Screening Association (PBSA); only two 
percent (2%) of screening companies have been able to achieve this accreditation . 
Background checks will also include the following: 

❖ Social Security Number Trace. 
❖ Federal Criminal! Records. 
❖ State Criminal Records. 
❖ National Sexual Offender Registry Search. 

We will also conduct a series of tests. prior to employment, which may include: 
❖ Physical Examination/Testing. 
❖ Drug and Alcohol Testing that complies with the BCAD's standards. 
❖ E-Verify. 

To streamline drug1 and alcohol testingi,, AGS maintains a contract with Concentra, a 
nationwide urgent care clinic that partners with AGS to complete all drug testing and 
physical! exams for all potential and incumbent security personnel. Concentra will allow 
us to complete all medical testing. 

Hiring 
We will offer employment to all qualified candidates that pass all three stages of 
screening. Upon hiring, all employees must attend orientation that includes sexual 
harassment training. 

AGS's Dedication to Fair Employmernt 
AGS is dedicated to offering employment fairly to all individuals, and we have policies in 
place to reinforce this. 

Non-Discrimination 
AGS not discriminate against any employee or applicant for employment because of race, 
color, national ori'gin or ancestry, age, sex, sexual orientation, gender identity and gender 
expression, disabi lity, marital status, fami ly status, lawful source1 of income, or status as 
a victim of domestic abuse, sexual assault or stalking,, which includes but is not limited to 
the following: employment, upgrading, demotion or transfer; recruitment or recruitment 
advertising; layoff or termi'nation; rates of pay or other forms of compensation; and 
selection for training including apprenticeships. 
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Equal Opportunity 
AGS intends to offer equal opportunity to veterans, the handi'capped, and the disabled. 
We will also reasonably accommodate religious observances and practices when th is can 
be done without undue hardship on the conduct of our business. 

To implement these policies, AGS and its officials will continue to carry out our 
commitments to: 

❖ Recruit, hire, train and promote persons in all job classifications without regard to 
race, sex, religion, national origin, age sexual orientation,, veteran status, and/or 
handicap. 

❖ Ensure that al l personnel actions (including, but not limited to compensation, 
benefits, transfers, layoffs ,, retire from layoffs, or return from disability or pregnancy 
leave) are administered equally . 

❖ Ensure that promotion decisions. are in accord with principles of:equall employment 
opportunity by presenting valid requirements for promotion. 

Staffing 
To properly staff BCAD's contract andl comply with all requirements of its security 
personnel , we will ensure that all officers assigned will be appropriate for the contract by 
utiHzing a checklist of BCAD's requirements. Officers must fulfill all checklist items before 
being considered for assignment to this contract., 

In addition, we will address any concerns brought up by BCAD's stakeholders during the 
transition period (e.g. , locality to site, behavioral concerns, etc.) and staff appropriately. 
We recognize BCAD's right to remove any guard who does not meet the proper standards 
for customer service and performance. 

Procedures for Responding to Holidays, Surges, and/or Emer~_e_n_c_ie_s_____ 
AGS understands that gaps in security coverage can occur at any time including a no call 
or a no show, which creates security vulnerability and causing worry and anxiety for 
clients. Fortunately, we plan for emergency coverage before it is needed and have ample 
resources at the ready for emergencies and additional coverage. Through this Consistent 
Coverage Plan, AGS fills these gaps and ensures continuous security. 

W'e will continue to provide this peace of mind to BCAD through ou r Consi'stent Coverage 
plan , and can fulfill the following requests and more: 

❖ Back-filling requests 
❖ Emergency service requests 
❖ Expansion of service requests 
❖ Additional coverage requests 

Flex-Force Officers: To guarantee a breakless continulty of quality coverage, we keep 
a reservei of local Flex-Force Officers who have also been trained at BCAD's sites and 
thus are already familiar with their tasks andl duties. We will staff Flex-Force Officers at 
20% of the contract hours to help ensure we have qualified reserve officers ready to fill 
vacancies. 
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Road Supervisors: To immediately address coverage gaps (e.g., from a no call or no 
show)" we have Road Supervisors on duty during all coverage hours to be available as a 
temporary replacement while a Flex-Force Officer is en route. 

24ll Operations and Dispatch Center: AGS can handle emergency requests 
immediately through our 24/7 Dispatch Center. Dispatchers are trained to be friendly, 
helpful, and understanding in times of emergency. 

Automated Scheduling: AGS can be alerted to gaps in coverage, caused by sick leave, 
vacation time, etc. through our automated scheduling system, MITC. 

Rapid Response Team: Licensed and assigned to each state, this team receives 
specialized training to handle all sorts of emergency issues. Established and implemented 
at the height of the COVI D-19 pandemic, this team was so successful we. ensured their 
inclusion as an AGS mainstay able to assist with emergency situations, contract start­
ups, recru iting, scheduling, vetting, training, providing equipment, contract compliance, 
arndl more. 

Procedure to Resolve Unforeseen Gaps in Coverage 
If for any reason a post is left uncovered, the following plan willl be followed: 

❖ Late Officer Procedure: If an Officer tail's to clock in on time, an alert is sent to 
his/her direct Supervisor via celll phone. 

❖ No Show Officer Procedure: If an Officer fails to show up for a designated shift, 
an AGS Road Supervisor will immediately relocate to cover the shift until an 
adequate replacement is found. 

❖ Absent Officer Procedure: AGS maintains an adequate, pooll of backup Offi'cers 
(Flex-Force Officers) wino can be utilized to cover an Officer's expected absence, 
(e.g., illness, vacation). 

❖ Emergency Request Procedure: Flex-Force Officers and Road Supervisors can 
al l be utilized to cover unexpected/emergency requests. 

Emergency Response and Surge Activation 
AGS will comply fully with the surge requirements defined in Sectio11 2.5 of the 
specifications. Upon notification by the Contract Security Services Administrator (CSSA) ,, 
AGS wil ll activate its Emergency Staffing Protocol, which authorizes the immediate 
mobilization of pre-cl'eared and badged Contract Security Services (CSS) personnel. The 
surge activation schedule willl be as follows: 

❖ Within 24 hours of notice, up to 110 additional CSS personnel will be available for 
deployment. 

❖ Within 48 hours of notice, up to 20 total additional CSS personnel will be available. 
❖ Within 72 hours of notice, up to 40 total additional CSS personnel will be on-site 

and ready for duty. 

All surge, personnel will be properly licensed, badged, and trained in accordance with 
BCAD and TSA regulations. The Project Manager and Operations Manager will 
coordinate directly with SCAD to determine specific deployment sites and reporting times. 
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Each surge activation will include a debriefing at the conclusion of the event to evaluate 
performance and identify areas for process improvement. 

2.4. Provide an Organizational Staffing Plan/Chart that depicts clearly identifies a chain 
of command and associated lines ot communication that displays the Contractor's 
approach to meeting baseline staffingi l'evel,s. 

Organizational Chart 
Gerald Gregory 

Executive Vice 
President 

Craig Weissman, CFE 

Vi'ce President of -
Contract Compliance 

I 

Doug Snow 

Director of Operations 

I 
Billy Fives 

Acting Project 

Donald Salvador 

Risk Management 
Senior Investigator 

- Risk Investigator 

I 

Jeffrey Kagan 

Rapid Response 
Operations Manager 

- Rapid Response Team 
M anager 

I 

Operations Manager 

I 
I I 

Supervisors Training Coordinator 

_ Security Operations 
Center Specialists 

Officers 

AMERICAN OWNED I 50 I AMERICAN OPERATED 



---------------

Security Guard Ser1ices • Stakeholder Communication • Rapid Response • Monitoring1and Patrol 

Staffing Levels (Contract-Specific Positions) 

Description Annual Hours Weekly Hours 
Full-Time 

Equivalent 
Unarmed Officers 586,082.00 11,270.81 281.77 
Security Operations Center Specialists 
Supervisors 

20,967.00 403.21 10.08 
61,805.00 

-·- ··· 
11,188.56 29.71 

1.00Traininq Coordinator 2,080.00 40.00 
Operations Manaqer 2,080.0_9 

2,080.00 
40.00 1.00~-

Pro ject Ma11aqer 40.00 1.00 
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3. Past Performance 

Describe Prime Vendor's experience on projects of simil,ar nature (airports similar in 
passenger volume (enpla11ements) to FLl), scope and duration, along with a detailed 
description of satisfactory completion; both on time and within budget, for the past five. (5) 
years. 

The following projects have been carried out satisfactori ly, both on time and within budget: 

Los Angeles International Airport (DHL) 
a) Brief Description Security Services at l os Angeles International Airport (l AX) for 

OHL 
b) Scope of Work Since 2010, for more than 15 continuous years, AGS has 

provided comprehensive security services for OHL at Los 
Angeles International Airport. The contract includes security 
operations for cargo holding and transfer facilities, with an 
emphasis on access control, identity verification, patrol! and 
surveillance, CCTV monitoring, random searches, andl 
professional customer engagement. 

AGS provides continuous 24/7 coverage at multiple sites to 
protect high-value freight, personnel, andl property. Operations 
are supported by field supervision , CCTV oversight, and TSA­
mandatedl compliance training,. All officers receive both AGS 
baseline training and annual TSA-compliant certifications 
through the Safe Passage online program. 

At LAX, AGS manages a diverse range of posts and 
responsibilities. The· Front Desk Security Officer controls 
access at the main building entrance, verifying employee 
identities, SIDA badges, and visitor credential's while 
maintaining a professional customer service approach. Facility 
patrols are conducted throughout interior and exterior areas to 
identify vandalism, graffiti, loitering, suspicious persons, or 
other irregular activity. These patrols also include restroom and 
waste. receptacle inspections to identify prohibited or 
hazardous items. 

Parking lot patrols ensure compliance with parking1 pass 
requirements and prevent unauthorized vehicles from 
occupying reserved spaces. Officers issue warnings and 
maintain detailed reports to support enforcement. CCTV 
monitoring is conducted daily by the Fi'eld Manager, who 
reviews camera footage to investigate missing freight, reported 
injuries, or personnel incidents, and reports findings to OHL 
manaaernent. 
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In the warehouse areas, Security Officers manage shipping 
and receiving activities by documenting truck arrivals and 
departures, verifying shipments, and securing sign-offs from 
authorized stakeholders. Records are then uploaded into the 
client's digital tracking system to maintain accuracy and 
accountability. 

AGS officers trained as Ground Security Coordinators (GSC). 
perform aircraft inspections before cargo loading . These 
inspections include checks of the aircraft's interior spaces such 
as cargo bays and restrooms to ensure no prohibited items are 
present. Once cleared, the, inspection forms are signed by the 
flight captain and loading crew. Officers also conduct metal! 
detection screening for personnel!boarding aircraft. 

AGS additionally provides freight screening operations at an 
adjacent OHL facility. Screening Officers are trained andl 
certified annually under TSA's Safe, Passage program. The 
screening process includes x-ray review and manual inspection 
of freight to ensure all shipments comply with security 
standards. Escort services are also provided upon client 
request. 
201.0-Present 

Performa11ce 
c) Period of 

Los Angel'es, CA 
Performance 
d) Place of 

---- , ,_,.,.. ,___-----t-------------------------1 

e) Averag,e Number 63 
of Employees on the 
contract per vear 

Seattle-Tacoma International Airport 
a) Brief Description Security Services at Seattle-Tacoma International Air12o_rt 
b) Scope of Work AGS provided professional Security Officer Services for the, 

Seattle-Tacoma International Airport to monitor passenger 
entry points into the main termi'nal. Security Officers wern 
stationed at multiple,entry points, including Skybridge 1 through 
6 and several entry doors on the arrivals-level curbside. An 
AGS Supervisor/Lead remained on duty and available by 
phone during al l staffed hours. 

Security Officer duties included maintainingI a visible security 
presence and verifying that individuals entering the terminal 
had a legitimate reason to be there. Officers requested to view 
boardi'ng passes or arrival! flight information for those meeting 
arriving passengers and verified the legitimacy of customers' 
reasons for enteri n9-!b.§_!~rminal through respectfu I verbal 
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interactions. This included verification of boarding passes, flight 
reservations, or specific flig,ht information for both outbound 
and inbound passengers. 

Security Officers also ensured airport employees displ'ayed 
their badges and requested that ride-sham drivers, limo 
services, and pre-arranged pickups provide approprfatH 
credentials. Any individual failing to verify a legitimate reason 
for entry was reported to the Airport: Control Center (ACC) via 
phone or radio, along with a brief description to enable a proper 
response from the Port of Seattle Police Department (POSPD). 
Individuals without proper authorization were advised that entry 
was prohibited and that they were subject to criminal trespass 
laws as posted. 

Additional duties included providingI basic wayfinding 
directions., representing tile SEA Brand through professional 
and courteous interactions, and submittirng complete shift 
reports. Security Officers were responsible for locking and 
unlocking entry doors or restrooms as needed, placing and 
removing signage related to terminal restrictions, conducting 
bag-claim walkthroughs before and after shifts, performing 
document observations in bag claim areas, and actively 
tracking and documenting all interactions where entry was 
denied. 

c) Period of 
Performance 

2021-2022 

d) Place of 
Performance ------
e) Average Number 
of Employees on the 
contract per vear 

Seattle , WA 

+--------------------------1
14 

Santa Barbara Municipal Airport 
a Brief Descri tion Securit Services at Santa Barbara Munici 

1---''--------------+---~ -

b) Scope of Work AGS provided the City of Santa Barbara with security services 
at Santa Barbara Airport. Under the general supervision of the 
Airport Director or their designee, AGS Security Officers 
assisted Airport staff with line management of passengers 
entering the Transportation Security Administration (TSA) 
screenfng checkpoint. 

The Security Officers were responsible for managing 
passengers as they queued for pre-departure screening. This 
included ensuring that only trcketed passengers and authorized 
em lo es entered the seCOr:)_¢ floor of the Air ort Terminal , 
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coordinating with another officer to meter the, flow of 
passengers from the first -floor queuing area to the second-floor 
area safely and efficiently, answering questions from the public 
in a courteous and professional marnner, coordinating priority 
passenger movement with airline personnel, and contacting 
Airport staff as needed. 

General' duties also included maintafning a friendly and 
professional presence, ensuring am orderly atmosphere 
conducive to safe,and efficient Airport operations, and handling 
disruptive, offensive, or inappropriate behavior in a respectful 
and tactful manner. Security Officers were trained to manage 
unattended or under-attended children with care, assist in 
emergency situations, and safeguard staff, customers, and 
property ., 

c) Period of 
Performance 

2022-2022 

d) Place of 
Performance 

Santa Barbara, CA 

e) Average Number 
of Employees on the 
contract per year 
~ 

4 

Stockton Metropolitan Airport 
a) Brief Description Security Services at Stockton Metropolitan Airportt--'----~ - ------t---__.____ _ 

b) Scope of Work AGS provided unarmed security guardl services at San Joaquin 
County's Stockton Metropolitan Airport, including 7-day/week 
overnight patrols of airport property and access control 
monitoring at locations designated by the Airport. 

Security Officer duties included monitori'ng the admittance, of 
personnel and authorized visitors to County facilities and 
conducting rounds of inspection to ensure fences, gates, doors, 
and windows were properl'y secured. This included performing1 
vehicle patrols around the facility perimeter. Officers were 
responsible for turning lights and alarm systems on and off, 
investigating unusual or suspicious conditions,,and preventing 
trespass, damage, or theft ot County property. 

Additional responsibilities included inspecting parking areas, 
enforcing security and county buildi'ng ordinance regulations, 
i'nteracting professionally with the public, assi'sting clients with 
directions, and maintaining a visible presence in reception 
areas. Security Officers operated telephones, radios, cameras, 
and automated security systems, responded to emergencies 
and alarms 1 escorted County personnel to or from their 

AMEBICAN OWNED II 55 J AMER,ICAN OPERATED 



Security Guard Services • Stakeholder Communication • Rapid Response • Monitoring and Patrol 

vehicles, and screened and documented County property 
entering or leaving County premises as directed by the facility· 
site supervisor. 

Security Officers also notified appropriate County personnel 
and local authorities in emergencies, reported any dishonest or 
criminal acts committed on County premises, and reported 
unsafe or dangerous condition8 to the Facility Manaqer .. 

c) Period of 2022-2023 
Performance 
~ 

d) Place of Stockton, CA 
Performance 
e) Average Number 11 
of Employees on the 
contract per year 

Redding Regional Airport 
a) Brief Description Security Services at Redding ReQional Airport ~~---------b) Scope of Work AGS provides the Redding1 Regional Airport with security 

services, including the provision of law enforcement officers 
who meet the requirements of the Transportation Security 
Administration (TSA) to support the, TSA screening program. 
AGS security personnel conduct security patrols in accordance 
with the Airport Security Plan and assist with passenger 
security screening in compliarnce with TSA regulations outlined 
in 49 CFR Part 1542. 

The Security Officer serving as the, on-duty Law Enforcement 
Officer (LEO) for passenger screening is always positioned 
within the passenger screening area during screening 
activities. The. LEO responds immediately when summoned by 
TSA or airline personnel and responds within ten minutes 
during non-passenger screening activities. 

AGS security personnel provide a wide range oi services, 
including support for boarding passenger screening, monitoring 
aircraft arrivals and departures, securing Air Operations Area 
(AOA) doors and gates, and overall airport security. Officers 
also manage, terminal curb vehicle parkingi,, conduct airport 
perimeter security and airfield safety inspections, oversee the 
passenger terminal building, monitor the arrival! of transient 
aircraft, provide surveillance during nighttime hours, secure 
paid airport parking facilities, respond to requests for 
assistance, make arrests as needed, and perform other duties 
to maintain airport safety and __securit__._y.________ _.. 
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c) Period of 2022-Present 
Performance 
d) Place of Reddingi, CA 
Performance 
e) Average Number 5 
of Employees on the 
contract per year 

Chino Airport 
~ .rief Description Security Services at Chino Airport 

------''------- ------l 
b) Scope of Work AGS provides comprehensive security services at Chino 

Airport, including continuous roaming patrols, gate checks, and 
perimeter inspections to maintain facility integrity and airfiel'd 
safety. Officers ensure pedestrian and vehicle gates are 
secured and verify that hangar doors are locked. Patrols follow 
a designated quadrant schedule, covering both interior and 
exterior perimeter areas. 

Security staff monitor operations during overnight hours, 
directing access through alternatei gates and maintaining 
heightened vigilance. Officers are AOA-certified, trained in 
airport driving protocols, and conduct pre- and post-shift 
inspections of patrol vehicles and golf carts, which are used 
solely for official patrols and escort duties. 

Additional responsibilities include providing escort services, 
removing debris that could endanger taxiing aircraft, 
responding to safety hazards, and documenting maintenance 
issues in Daily Activity Reports. Officers promptly report smoke, 
fire, or other emergencies to 911 and supervisors, and ensure 
unauthorized individuals are removed from airport property. 

AGS emphasizes clear communi'cation,1 professional, conduct, 
and detailed incident reporting to ensure that Chino Airport 
remains safe, secure, and fully compliant. 

c) Period of 2024-Present 
Performance 
d) Place of Chino, CA 
Performance 
e) Average Number 2 
ot Employees on the 
contract per year 
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Apple Valley Airport 
Security Services at Apple Vallev Airporta) Brief De~cri1ption 

--"'-- ..1-------- --------l 

AGS provides roaming security services at Apple Valley 
Airport1 with Officers actively patrolling the entire facility. Key 
responsibilities incl'ude1 verifyingi that all hangar doors are 
secured, removing foreign objects from airfield surfaces, and 
conducting regular inspections of lights, sprinklers, signage, 
and other maintenance issues, all of which are documented in 
the Daily Activity Report . 

b) Scope of Work 

Officers respond to and report fire , smoke, safety hazards, and 
unauthorized activities, ensuring1 that vagrants or solicitors are 
removed from the property in accordance with airport policies. 
Security personnel are trained and AOA-certifi'ed by San 
Bernardino County, adhering to strict motor vehicle regulations 
while operating, on the airfield, including the use of beacon 
lights. and compliance with speed limits. Patrol vehicles are 
maintained in clean condition, inspected regularly, and parked 
only in designated areas. Safety vests must be worn during all 
patrol activities. 

Clear communication with supervisors is required before 
breaks and during all emergency situations. Officers are al'so 
responsible for submitting incident reports immediately after 
resolution and maintaini'ng accurate hourly entries in the Daily 
Activity Report. Through consistent presence, timely reporting, 
a11d strict regulatory compliance, AGS supports Apple Valley 

1--------- -+-Ai_,_ rt ,saf -" , _c r__._ dsrpo 's ettv~se u itv, and operational standar _. ___----1_ _ _____ _ __ _
c) Period of 2024-Present 
Performance 
d) Place of Apple Valley, CA 
Performance 
e) Average Number 3 
of Employees on tile 
contract per year ------'-----------------------~ 

Hillsborough Area Regional Transit Authority 
a) Brief Description Security 

Authority 
Services at Hillsborough Area Regional Transit 

b) Scope of Work The Scope of Services includes AGS Security Officers 
reporting for duty on time at their assigned! posts,, in fu ll uniform 
provided by AGS, to establish a visible and professional 
security presence. Officers patrol facilities on foot or by vehicle 
as directed by the Autlnority's Safety and Security Department. 
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While on duty', Security Officers provide assistance, 
information, and directions to visitors and empl'oyees as 
requested. They remain alert for suspicious persons, criminal 
acts, disruptive activities, or any incidents occurring on 
Authority property and docl!.lment all daily activities, including 
any unusual occurrences. 

Officers monitor facilities through the use of surveillance 
equipment such as security cameras and monitors when 
applicable. They use verbal commands to warn away 
individuals approaching HART employees and are authorized 
to use their weapon only as a last resort to protect themselves 
or a HART employee, in accordance with state and local l'aws. 

Security Officers also pertorm other duties as requested by 
HART personnel1, ensuring a safe, secure, arnd professionall 

1--------------environme_nt_across Authority,,__facilities. ---------------1______ __ ______
c) Period of 2022-Present 
Performance 
d) Place of Hillsborough County, FL 
Performance 

-e) Average Number 26 
of Employees on the 
contract per vear 

Brevard County 
1-a_.,)._B_rief_Descr i~ption_-+-s_,~curiitv Services at Brevard County__ ____ __
b) Scope of Work AGS provides Unarmed Security Officers for the Brevard 

County Public Works Department/Facilities, Parks and 
Recreation Department campgrounds, and select Library 
Services Departments. 

Security Officer duties incl'ude,providing1 professional customer 
service and general information to the public while mai'ntaining 
a safe and welcoming environment. Officers perform 
walkthrougl1 metal detector screening and use handheld wands 
to screen all visitors for weapons or other contraband. They 
also search personal belongings-such as purses, !handbags, 
backpacks, briefcases, and containers-using X-ray machines 
to detect prohibited items. 

Officers ensure proper Americans with Disabilities Act (ADA) 
treatment through all screening stations and maintain a daily 
written log of all activities. They patrol the perimeter of facilities 
everv hour, or more frequentllv as entrant traffic allows , and _ 
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report any dangerous or suspicious situations to the County 
Sheriff's Office staff. 

c) Period of 2023-Present 
Performance 
d) Place of Brevard County, FL 
Performance 
e) Average Number 13 
of Employees on the 
contract per year 

University of Southern California 
a) Brief Description Securit~ Services at the University of Southern California 
b} Scope of Work AGS provides security officer services for University of 

Southern California (USC) Housing. AGS staffs twenty (20) 
security officer stations, ensuringi that all irndividuals entering 
the living areas are, properly identified and cleared for entry 
while denying access, to unverified parties. 

Officers remain alert for unusual noises, odors, or smoke that 
could indicate fire or other incidents, and provide high.level 
customer service to all individuals they encounter. All incidents 
are reported to an AGS Supervisor and the USC Department 
of Public Safety i11 accordance with the Clery Act. Officers 
maintain Daily Activity Reports for review by stakeholders and 
AGS management,, and secure and report any lost personal 
property to the Department of Public Safety or the on-duty AGS 
Su_pervisor. 

c) Period of 2019-Present 
Performance 
d) Place of los Angeles, CA 
Performance 
e) Average Number 94 
of· Employees on the 
contract per year 

Provide a minimum of three (3) projects with references. The Prime Vendor should 
provide references for simil'ar work performed to show evidence of qualifications andl 
previous experience. Refer to Vendor Reference Verification Form and submit as 
instructed! or within three business days after County's request. Only provide. references 
for non-Broward County Board of County· Commissioners contracts. For Broward County 
contracts, the County will review performance evaluations in its database for vendors with 
previous or current contracts with the County. The County considers references and 
performance evaluations in the evaluation ot Prime Vendor's past performance. 

Please see the separately attached Vendor Reference Verification Form. 
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4. Workload of the Contractor 

For the Prime Vendor only, list alll completed and active projects that Vendor has 
manage-d within the past five (5) years. In addition, list all projected projects that Vendor 
will be working on in the near future. Projected projects will be defined as a project(s) that 
Vendor is awarded a contract but the Notice to Proceed has not been issued. Identify any 
projects that Vendor worked on concurrently. !Jescribe Vendor's approach to manag,ing 
these projects. Were there or will there be any challeng:es for any· of these listed proj,ects? 
If so, describe how Vendor dealt or will deal with projects' challenges. 

Completed and Active Projects 
OHL (at Los Anqele_s International Ai rpqrt) 
Nevada De,partment of Administration 
City of Tucson 
Universi,ty of Southern Californi~ 
Arizona Department of Administration 
Ciity of· Phoenix 
Hawaii State Public Librarv Svstem 
Alameda-Contra Costa Transit District 
Hillsborouqh Transit Authority 
Los Anqeles Department of Water & Power 
Eastern Municipal Water District 
Texas Department of Trarnsportation 
City and County of Honolulu 
City of North Las Vegas 
Yuba Community College, 
Port ot Seattle 
Ci ty of Mission Vie,jo 
San Bernardi'no County (includes Chino Airport and Apple Valley Airport) 
Ci ty of Rialto 
County of Mohave 
Circle the City 
Ci ty of Fresno HousinQ 
San Joaquin County's Stockton Airport 
Hawaii Com_~u~_ity Colleqe 
KroQer 
University of California, San Francisco 
Departm~_Q_!_of Parks and Recrea!i_on,, State of Hawaii 
Honolulu Department_9f Parks and R~9r_eation 
San Joaquin ReQional Rail Commission 
Hawaii Labor and Industrial! Relations 
Arizona Department of Veterans' Services 
State of Hawaii 
Interurban Transit Partnership 
Mass Transit Aqencv 
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Oro Grande School District 
Stanislaus ReQional Transit Aut~ority 
CODAC Health, Recovery and Wellness 
Miami Lakes Florida 
City of Roseville 
Compton Unified School District 
Tampa Housino Authority 
County of Riverside 
City of Fontana 
Gila County 
Kalamazoo County 
Ann Arbor Area Transportation Authority 
Vancouver HousinQAuthority 
City of Laouna NiQuel1 -
Oakland Community Health Network 
EF Academy Pasadena 
~ 

City of ~edding 
New Oa~land Family Center 
Notre Dame de Namur U'nivers ity 
West Hawaii Civic Center, Countv of Hawaii 
Flowinq Wells Unifi'ed School District 
City of Santa Barbara 
Seattle Housing Authority 
Ci ty of Redondo Be?ch 
City of Chino 
Maluhia and Leahi Hospital 
Hawaii Department of Environment 
Hawaii Department of Taxation 
Hawaii1OMV 
Verbum DEi Jesuit HiQh School 
Superior Court of California - Santa Clara 
Hawaii State Department of H~alth 
EF Academy Santa Barbara 
Kinq County 
Magnolia Public Schools 
Sonoran U'11iversi1tv of Health Sciences 
Hawaii Department of Health 
Honol'ulu Community College 
Universi1tv of Hawaii at Manoa 
Hawaii State Procurement Office-
Department of Human Resources Development 
Hawa!i County Department of Water Supply 
Honolulu fire Department 
Southern CA Association of Govemments 
Ci ty of Kinoma~1 
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Seattle Arts and Culture Museum 
- -

State of Washington 
Hawaii State Archives 
Hawaii Child Support Enforcement Aoencv 
City of Malibu 
Town of Marana 

Projected Projects 
AGS is projected to begin servicing, Jacksonville Housing Authority before, 2025 
concludes. 

Concurrent Projects 
AGS has no projected projects that are also active. 

AGS's Approach to Managing our Projects 
AGS employs a structured, hands-on approach to project management that emphasizes 
communication, accountability, and performance excellence. Each project is overseen by 
a dedicated management team who coordinate all aspects of operations, from recrnitment 
and training to quality assurance and client communication. 

AGS begins every engagement with a detailed transition and implementation plan that 
outlines key milestones, deliverables, and staffing requi'rements. This ensures a smooth 
startup and alignment with client expectations. Our marnageme11t team conducts site 
assessments, collaborates with client representatives to define post orders, and 
establishes reporting procedures that promote transparency and responsiveness. 

To ensure consistent performance, AGS utilizes a tiered supervision structure, supported 
by real-time reporting tools, electronic scheduling systems, and regular performance 
audits. Supervisors conduct inspections and briefings, while Project Managers hold 
operational reviews with client representatives. Any issues or incidents are, escalated 
immediately through established communication protocols, ensuring prompt resolution 
and documentation. 

Resource managemernt is a cornerstone of AGS's project oversight. We maintain a 
reserve pool of trained officers and leverage our nationwide infrastructure to provide rapid 
reinforcement or repl'acement personnel! when needed. This approach allows AGS to 
manage multiple concurrent projects efficiently without compromising, quality or 
compliance. 

Finally, AGS's management philosophy centers on continuous improvement. We analyze 
performance metrics, client feedback, and incident trends to identify opportunities for 
enhancement. Through regular training refreshers , leadership development, and 
proactive engagement, AGS consistently delivers reliable,, professional, and client­
focused security services. 
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Challenges Relating1 to our Proj,ects 
AGS faces challenges that are common across the security industry. One ongoing 
challenge is employee turnover, as the nature of security work can result in career 
changes or seasonal fluctuations in staffing. Another challenge is managing emergency 
vacancies or sudden absences, which require rapid adjustments to ensure uninterrupted 
coverage for clients. Additionally, maintaining consistent training and compliance across 
all personnel is critical to meeting both regulatory requirements and client expectations. 
Like many in the industry, AGS must also navigate evolving security threats, client­
specific operational demands, and the need to integrate new technologies while 
maintaining a high level of service. 

Approaches to Challenges 
To address common industry challenges, AGS implements proactive strategies designed 
to mai11tain consistent, high-quality security services. For turnover and emergency 
vacancies, AGS maintains a pool of trained, on-call personnel! (Flex-Force Officers) who 
can be deployed quickly to ensure uninterrupted client coverage. We emphasize 
comprehensive recru itment, competitive compensation, and retention programs to attract 
and keep qualified security professionals. 

To ensure training and compliance, AGS delivers ongoing classroom, on-the-job, and 
scenario-based training tailored to client needs and regulatory requirements. Regular 
performance evaluations and audits help maintain accountability and operational 
excellence. 

AGS also leverages technology and robust communication protocols to respond 
effectively to evolving security threats and client-specific demands (e.g ., TrackTik, MITC, 
Verizon Connect). By combining preparedness, flexibility, and continuous improvement, 
AGS ensures reliable security services even in the face of common industry chall'enges. 

AMER'ICANI OWNED I 64 I AMER1ICAN OPERATED 



Security Guard Services • Stakeholder Communication • Rapid Response • Monitoring and Patrol 

5. Location 

Refer to Location Certification Form and submit as instructed. Points shall be allocated 
as folilows based on the vendor''s selection of one of the five options in the, Location 
Ce~tification Form: Option 1 (0 points); Option 2 (5 points); Option 3 (3 points); Option 4 
(points range. from 0-5 depending on the composition of the joint venture);: and Option 5 
(0 points). 

Please see the Location Certification Form separately attached. 
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6. Pricin 

Refer to the Bid Table aod submit pricing as instructed. Points value allocated for pricing 
will be based on the price proposed for years 1 through 2:of the initial term. Refer to the 
Instructions to Vendors for additional information. Total points awarded for price will be 
determined by applying the following formula: (Lowest proposed price/proposer's price) x 
20 = Price Score. 

Please see the Bid Table separately attached. 
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LOBBYIST REGISTRATION REQUIREMENT CERTIFICATION 

The completed form should be submitt ed with the solicit ation response but must be submitted within three 
business days after County's request. The Vendor may be deemed non responsive for failure to fully comply within 
stated timeframes. 

The Vendor certifies that it understands if it has retained a lobbyist(s) to lobby in connection with a competitive 
solicitation, it shall be deemed nonresponsive unless the firm, in responding to the competitive solicitation, 
certifies that each lobbyist retained has timely filed the registration or amended registration required under the 
Broward County Lobbyist Registration Act, Sections 1-260 through 1-262, Broward County Code of Ordinances; 
and it understands that if, after awarding a contract in connection with the solicitation, the County learns that the 
certification was erroneous, and upon investigation determines that the error was willful or intentional on the 
part of the Vendor, the County may, on that basis, exercise any contract ual right to terminate the contract for 
convenience. 

The Vendor hereby certifies that : (select one) 

~ It has not retained a lobbyist(s) to lobby in connection with this competitive solicitation; however, if 

retained after the solicitation, the County will be promptly notified. 

□ It has retained a lobbyist(s) to lobby in connection with this competitive solicitation and certifies that each 

lobbyist retained has timely filed the registration or amended registration requ ired under Broward County 

Lobbyist Registration Act, Sections 1-260 through 1-262, Broward County Code of Ordinances. 

It is a requirement of this solicitation that the names of any and all lobbyists retained to lobby in connection with 
this sol icitation be listed below: 

Name of Lobbyist: N/A Name of Lobbyist: N/A 

Lobbyist's Firm: Click or tap here to enter text. Lobbyist's Firm : Click or tap here to enter text. 

Phone : Click or tap here to enter text. Phone: Click or tap here to enter text. 

E-mail: Click or tap here to enter text. E-mail : Click or tap here to enter text. 

C. 

Signature: -----,,-''--- "'---,,,==--- - - -

Printed Name: 

Title: Executive Vic 

Date: September 8, 2025 

Form Date 9/9/24 

ent 



FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES 
WILTON SIMPSON 
COMMISSIONER 

DIVISION OF LICENSING 

04/17/24 
DATE ISSUED 

04/17/27 
DATE OF EXPIRATION 

B 9900131 
LICENSE NUMBER 

AMERICAN GUARD SERVICES, INC 
1015 N. AMERICA WAY 

APT# 106 

MIAMI, FL 33132 

ASSAL, SHERINE, OTHER 
ASSAL, SHERIF M ., O\VNER 

THE SECURITY AGENCY NAMED ABOVE rs LICENSED AND REGULATED UNDER THE PROVISIONS OF 
CHAPTER 493, FLORIDA STATUTES. 

\.. 
WILTON SIMPSON 
COMMISSIONER 



FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES 
WILTON SIMPSON 
COMMISSIONER 

DIVISION OF LICENSING 

09/09/24 
DATE ISSUED 

11/17/27 
DATE OF EXPIRATION 

BB2300048 
LICENSE NUMBER 

AMERICAN GUARD SERVICE (HOLLYWOOD) 
1015 NORTH AMERICA WAY 

#108 

MIAMI, FL 33132 

THE SECURITY AGENCYBRANCH OFFICE NA_MED ABOVE IS LICENSED AND REGULATED UNDER THE 
PROVISIONS OF CHAPTER 493, FLORIDA STATUTES. 

WILTON SIMPSON 
COMMISSIONER 



THIS LICENSE MUST BE POSTED IN A CONSPICUOUS PLACE AT THE LICENSED PHYSICAL LOCATION WHERE 
THE BUSINESS IS CONDUCTED. THIS LICENSE IS VALID ONLY FOR LOCATION NAMED THEREON AND IS 
NOT TRANSFERABLE. YOU MUST REPORT ANY CHANGES OF NAME OR ADDRESS WITHIN 10 DAYS OF 
THE CHANGE TO THE ADDRESS LISTED BELOW ($10 FEE REQUIRED). AT LEAST 90 DAYS PRIOR TO THE 
EXPIRATION DATE SHOWN ON THIS LICENSE, A RENEWAL NOTICE WILL BE SENT TO YOU. IF FOR ANY 
REASON YOU HAVE NOT RECEIVED YOUR RENEWAL NOTICE, FORWARD A COPY OF THIS LICENSE WITH 
THE PROPER FEE TO THE ADDRESS BELOW. LICENSES MUST BE RENEWED ON OR BEFORE THE DATE 
OF EXPIRATION OR A LATE FEE WILL BE IMPOSED. 

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES 
DIVISION OF LICENSING 
POST OFFICE BOX 5767 

TALLAHASSEE, FL 32314-5767 



DISCLOSURE NOTICE 
CHAPTER 493, FLORIDA STATUTES 

THE BUSlNESS OPERATED AT THIS LOCATION IS REGULATED BY 
THE FLORIDA DEPARTMENT OF AGRICULTURE and CONSUMER SERVICES 

DIRECT ANY QUESTIONS OR COMPLAINTS TO: 
FLORIDA DEPARTMENT OF AGRICULTURE and CONSUMER SERVICES 
DIVISION OF LICENSING 
POST OFFICE BOX 5647 
TALLAHASSEE, FLORIDA 32314-5647 
(850) 245-5499 
www.mylicensesite.com 

THIS NOTICE MUST BE POSTED IN A CONSPICUOUS PLACE AT THE LICENSED 
PHYSICAL LOCATION WHERE BUSINESS IS CONDUCTED. 

I 
~ 

FDACS-P-00065 07/14 

www.mylicensesite.com
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AMERICAN1GUARD SERVICES 
(800) 441-1808 National! HQ: 1125 W. 190th St. ...,., Licensed 

americanguardservices.com Los Angeles, CA 90248 ~ • Nationwide 

November 4, 2025 
Broward County Avi'ation Department 
(Electronic Submittal) 

RE: Good Faith Effort for Response to BlD2129654P1 - Security Guard Services 
for FLL and North Peny Airports 

L Statement of Compliance and Authority 
I, the und'ersigned authorized!representative of American Guard Services, Inc. (AGS), the 
Prime,Contractor, certify that I have the authority to bind the Prime, Contractor and that 
this documentation is submitted in accordance with Section 1-81 .5 of the Broward! County 
Business Opportunity Act of 2012, as amended, to demonstrate Good Faith Efforts to 
meet the,established County Business Enterprise (CBE) participation goal. 

AGS acknowledges that it has made consistent, timely, and documented efforts to recruit 
CBE-certifiedl subcontractors to participate in thi's project. Despite these efforts, the Prime 
Contractor has not received sufficient participation commitments to meet tile established 
25% CBE goal. The,following documentation is submitted to the Office of Economic and 
Small Business Development (OESBD) for review and determination of Good Faith 
Efforts in lieu of goal attainment. 

II. Summary of Outreach Efforts 
Between September 17, 2025, and October 29, 2025, AGS conducted proactive and 
repeated outreach to 16 CSE-certified firms specializing in security and protective 
services. Outreach included a combination of email solicitations, telephone follow-ups, 
and , where a ::ipI',cable, reouests fm quotes or capac1·tvstatements. 
# Firm Name CBE Initial Follow-Up Result/ 

Status Contact Dates Resoonse 
1 Almighty CBE 09/17/25 10/02 No 

Protection response 
2 Aquarius CBE 09/17/25 09/22, Engaged; 

Security 09/23,, no final 
Services 10/06, proposal 

10/113, 
10/15, 
10/29 
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3i Blue Shield 
Protection 

CBE 09/17/25 - No 
response 

4 DF Security 
LLC 

CBE 09/17/25 - No 
response 

5 I Watch 
Services 

CBE 09/17/25 - No 
response 

6 Jampol 
Protective 
Services 

CBE 09/17/25 - No 
response 

7 Kemp 
Group 
International 

CBE 09/17/25 - No 
response 

8 King 
Intelligence 
Security 

CBE 09/17/25 09/18, 
09/22 

No 
response 
after 
follow-up 

9 Olivier 
Protection 
Services 

CBE 09/117/25 09/18, 
1~0/02 

No 
response 
after 
follow-up 

10 OSES US CBE 09/17/25 09/18 No 
response 
after 
follow-up 

11 Stonegate 
Al lied 

CSE 09/17/25 09/18, 
09/22 

No 
response, 
after 
follow-up 

12 Strongi 
Tower 

CBE 09/17/25 - No 
response 

13 Universal 
Security 
Group 

CBE 09/17/25 09/18 No 
response 
after 
follow-up 

14 vsc 
Guards 

CBE 09/17/25 09/18 No 
response 
after 
follow-up 

15 Trident 
Security 

CBE 09/17/25 09/18, 
09/22 

No 
response 
after 
follow-up 

1'6 JCJ 
National 
Security 

CBE 09/17/25, 09/22, 
09/23, 
09/24 

No 
response 
after 
follow-up 
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Note: Firms listed above were identified from the Broward County OESBD Certified CBE 
Directory under the category Security Services (NAICS 5611612). Where no follow-up was 
recorded, firms were nonresponsive despite multiple outreach attempts. 

Ill. Documentation of Outreach Methods 
11. Solicitation Invitations: On September 17, 2025, AGS issued written and email 
solicitations to all 16 CBE-certifled firms listed above. Each solicitation described the 
project scope, anticipated subcontractingi opportunities, and requested quotes or interest 
confi rmations. 

2. Follow-Up Communications: Between September 18 and October 29, 2025, multiple 
follow-ups were made1by email to confirm interest, request quotes, and clarify work 
scopes. Documentation of each contact attempt is retained in internal logs and email 
records. 

3. Availability and Capacity Discussions: Where contact was established (e.g., 
Aquari'us Security Services), AGS discussed scope requirements and subcontracting 
capacity. Although initial interest was expressed, no proposal or pricing was submitted by 
the CBE. 

4. Recordkeeping: All communications, including emails, have been retained for 
submission to OESBD as verification of outreach efforts, consistent with the 
documentation requirements of Section 1-81.S(d). 

IV. Summary of Results 
Despite documented and repeated efforts to engage County Business Enterprises: 

❖ Only one firm (Aquarius Security Services) provided meaningful engagement but 
did not finalize a subcontracting proposal. 

❖ Fifteen firms did not respond or declined to participate. 
❖ No CBE subcontracting commitments were obtained prior to proposal submission. 

Accordingly, AGS respectfully requests that the OESBD Director evaluate the attached 
documentation and determine that the efforts described herein constitute Good Faith 
Efforts under the Business Opportunity Act. 

V. Certification 
I certify that the information provided in this Goodl Faith Effort Report and all supporting 
documentati'on is true andl accurate to the best of my krnowledge, and belief. I further 
understand that the determination of Good Faith Efforts is made by the OESBD Director 
and is not subject to appeal. 

Vl1. Attachments (Recommended for Submission) 
❖ Copies oi solicitation emails sent to CBE firms (dated 09/17/25). 
❖ Copies ot follow-up email! correspondence 

AM ERl:CAN OWNED I 3 I AMERIICAN OPERATE D 



I

Security Guard Services • Stakeholder Communication • Rapid Response • Monitoringand Patrol 

Re 

GeJ d Gr-.::L"""....,,. ~ 
Eecutive ice President 

/Amer' Guard Services, Inc. 
Loca Office: 2550 Eisenhower Blvd., Su ite 322, 324, 326, Ft. Lauderdale, FL 33316 
Headquarters: 1125 W'. 190th St. Los Angeles , CA 90248 
Phone: (800) 441 ~ 1808 
Email : jgregory @americanguardservices.com 
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Perry Airports subcontracting efforts 

Summary of efforts 

Firms contacted 16 

1. Almighty Protection 

2. Aquarius Security Services 

3., Blue Shield Protection 

4. OF Security LLC 

5. I watch Services 

6. Jampol Protective Services 

7. Kemp Group International 

8. Ki'ng Intelligence Security 

9. Olivier Protection Services 

10.OSES US 

11. Stonegate Allied 

12. Strong Tower 

113. Universal Security Group 

14. VSC Guards 

15. Trident Security 

16. JCJ National Security 

• 09/17/25 

o initial contact made to 14 firms 

. , 09/18/25 

o Follow ups made with the following firms: OSES US, VSC, King Intelligence, 

Universal Security Group, Stonegate Allied, Olivier Protection, Trident 

• 09/22/25 

o Follow ups made with Aquarius, JCJ National, Kililg Intelligence, Trident, 

Sta negate Allied 

• 09/23 

o Follow ups made with JCJ National, Aquarius 

• 09/24! 

o Follow ups made with JCJ National 

• 10/02 

o Follow ups made with Olivier Protection,, Almighty, 

• 10/06 



o Follow up made with Aquarius 

• 10/113 

o Follow up made with Aquarius 

• 10/15 

o Follow up made with Aquarius 

• 10/29 

o Follow up made with Aquarius 

09/17/25 

Script: 

Good afternoon, 

I hope this email fir,ds you well. My name is Julia Davidsor, and I am a representative of 

American Guard Services. We are seeking a certified CBE for a subcontracting opportunity 

in Fort Lauderdale. If you are interested in filling this role, please respond to this email with1 

your preferred point of contact's information and we will continue from there. 

Thank you and we look forward to hearing from you! 

Best regards, 



Potential Subcontra,1ing opportunity 

a,..:ac,-.4: AA 

/uh• D,v,dson· AGS 
JA 

0 To· .1lm19htyprot~t1onfl@gm.11l.com 

Cc ® Luis Marin: 0 Arlyn LJrne~a· 0 P.tul Mend-!! 

Good afternoon, 

I hope this emoIl finds you well. My nome ;s lullo 0ov1dson and I am o representotl\'e of Amer~n Guard Services. We ore seeking o Ci!rt<fied CSE for a 
subcomroct lng opportunity In Fort L.iuderdole. If you are Interested tn filling this rote, pl ease respond lo this email wfth you r preferred point of contact's 
inf or motion nnd we will continue from there. 

Thank you and we look forward to hearing from you! 

Best regards, 

Juli• D,ndson 
Amcnc.m Gu.ud Sen·ti:,c-1 

Bus1neu De\·,elopmtnt Coord'1n.1tor 

I 125 \\'. 190th Str•et 
Lo,An1r<le•1 CA 90248 
Du-ect (4~4) 113-4038 

Potential Subcontr.icting Opportunity 

Juha D•vidson- AGS 0 ~ Reply ~ Rep/ya /I ,- fMva rd 0 @ 
JA 

® To.. d.lQUSS.>ml(;)aquiU,Y.oJStrv.com 

Cc: 0 t uO! Marn: 0 Adyr, t.im•J•· 0 Paul l~en~ez 

Good afternoon, 

I hope this email fr'nds you well, My name is Julia Dovrdson and I om n representative of An1e11con Guard Services. We ore seeking o certified CBE for o 
subcont1actlng opportunity In Fort Lauderdale. If you ore interested rn l Il1Ing this role , please respond to this email with your prefeired pornt of contact's 
lnformotron and we will continue from there. 

Thank you and we look forwo rd 10 hearing from you! 

Best regards. 

Julio Dandson 
Amcnc"° Guard Sen-ices 
.Busllltn Det·elopm-cn1 Coordtn:1tor 

11 ~5 W. 190th Street 
Los Aniol«, CA 9014S 
D11ect (4~~) ~13-403S, 

CO:SFIDE1'71.-IJ. ln· r<OTTCE 

Tbr cor.trcU of tbl tcU1l 11ttu.ii" Ir..:! t.i1, · an a: hmt~t~ u r 11:1c-i::dtd 1oOIC'k f :,1 U:." addttnt't'(s) u.d r:.~v c:o-Jtl:.tl c~nfi~ti~ tnd or pr1 nle_li!:td u:fcm:uti~ 10d ffll\' 't:,c- lt:ull, Ct :l tt-.:-t rd (rQr.l dudosutt 

https://c:o-Jtl:.tl
https://11ttu.ii
https://CO:SFIDE1'71.-IJ.ln
https://d.lQUSS.>ml(;)aquiU,Y.oJStrv.com
mailto:1lm19htyprot~t1onfl@gm.11l


Potential Subcontracting Opportunity 

JA 
0 To b!u(:-sh1eldp1ote,r@gm.ai1l.com 

Cc 0 Arlyn Lam~•· 0 P•ul M•ode~ 0 Lu•• Mann 

Good nflernoon, 
I hope this emnll finds you well, My name ls Julio Onv,dson and I am n representative of Amer Icon Guard Services. We are seekrng n certified CBE for a 
subcomrncllng opportunity in Fort Lnuderdote. If you are Interested In f111\ng this roll~. plense 1espond to th /s emoil w,th your preferred point or contact's 
lnformnt,on ond we will continue from there. 

Thank you and we look forward to heoring from you! 

Best regords, 
Ju!ta D~nd,on 
Amoncon Guard Ser:1ce, 
Bu1.mc-si Dc:·•dopmcnl Coordin.1.tor 
)125 \\' 190th Street 
Lo, Angelos, CA 90248 
Duect (42-1) ~ 13,403& 

... ◄ 

Potential Subcontracting Opportunity 

J4 
0 l o· 1nfo@dl>ecur11ylk.com 

Cc: 0 lw M•«n· 0 Paul Mcnd•c 0 Arlyn Lamela 

Good afternoon, 
I hope this email finds you well. My Mme Is Ju\lo Davidson and I am a representative of Ameoelln Guord Serv,ces. We are see~lnga cert1t1ed CBE for a 
subcontracting oppor1unl1Y In Fort Lauderdale. If you are ,nterested In f;lllng this role, please respond to lhls emoll with youi preferred point of contact's 
information ond we will cont1r1ue from there. 

Thonk you and we loo• fo:ward to hea1,ng from you! 

Best regords, 

Juh• o.,·,d,on 
Amc:n.;.in Guo.rd Scrnces 
R11qni-1;.1;, nr\·,-.lonmc-nl C on,,hn:1tl"lf 

Potential Subcontracting Opportunity 

Julio Cl•v,dson• AGS 
JA 

0 To; c1hompson@1-wJtchs-t l'\.~i@o~.com 

C, 0 lu,s Marm· 0 Paul 1/ende~· 0 Myn lJm•la 

Good Mlernoon, 

I hope this em3II finds you well. My name rs Ju\la Davidson and I am a representative of Americon Guard Services, We ore seeking a certified CBE for a 

subcontroctlng opportunl1y In For1 Lauderdale. 1f you ore interested In fllllng this role,please respond to 11\l s email with you. preferred point of contact's 

lnformot1on and we will continue from ther 

Thank you and we look forward to hearing from you' 

Best regards. 

https://c1hompson@1-wJtchs-tl'\.~i@o~.com
https://Amc:n.;.in
https://1nfo@dl>ecur11ylk.com
mailto:b!u(:-sh1eldp1ote,r@gm.ai1l.com


/0 

Potential Subcontracting Opportunity 

@ f--, Reply .,__ Replr all 

To~adm m@J~mpolprotc-ct1v-es'frv11:;e~.com 

Cc: 0 /\r1yn L.imola: 0 Paul Mend•= 0 lu,s Mann 

Good of1ernoon, 

I hope this em3ll finds you well. My nome is Ju!io Davidso n and I am a representative of American Guard Services. We are $<0eklng a cerllf1ed CBE for a 

subcont racting opportunity In Fort Lauderdale . If you ore interested In lilting this role, please respond lo this email with your preferred point of con1act's 

Information and we wl!I continue from there. 

Thonk you and we look forward to hearing from you! 

Best regards, 

Juha D.1...-1dson 

Amcti<"1> Guard Ser,tces 

Subcontracting Opportunity 

JI, 
0 To· ken'lpgroup1ntl@aol.com 

Cc: . 0 Adyn Lame-I~: G P3ul Mende:.: 0 l uis M;mn 

Good aflernoon. 

I hope 1his email finds you well. My name is Julia Davidson ond I am a represenrnt1ve of Ame rican Guard Serv,ces. We are seeking a certified CSE for o 
subcontracting opportunity In Fort Lauderdale. If you ore Interested In filling this role, please respond 10 this email wllh your preferred point of contact's 
inforrnotlon ond we will con11nue from there. 

Thnnk you and we look lorword to hearing from you! 

Besl regards , 

Julia DJindson 

Amenci1f1 Gu:u-d Sernets 
Bus~neu Df\·doprnent Coordm.iloc 

Q ~ Reply 4--, ~cply •I 
JA 

0 To· \.iola/S' r.91ntEll!;e,.c .corr, 

Cc: 0 l ull Ma'ln ' 0 P~ul l~end~: 

Good ~fte rnoM, 

I hope this emoil finds you well . My name Is Julia Davidson and I am a rep1esentat1ve or American Guard Services. We ore seeking a cert1f1ed CBE for a 

subconlracllng opportunity In Fort louderdole. II you are Interested In f1lh ng this role, please respo nd to :h,s em all with you r preferred poi nt of cont:ict 's 

lnforrnat1o n and we will continue from there. 

Thank you and we look forward to hearing from you! 

Best regards, 

Juh• Da,·1dson 
Amenc.m Guard Sen:tcn 

mailto:ken'lpgroup1ntl@aol.com
https://m@J~mpolprotc-ct1v-es'frv11:;e~.com


Juha O.av1dson Q) ~ Re ply ~ Roply all r4 fo,;sa •d 0 Iii),o 
To! OIMf.:rprote-choMerv,ces(Q)gma1l.,om l\t<! 91F /20Z5 3:!)3 PM 

Cc-, G Lu" Ma11n· 0 Paul Mende:; 0 Artyn Lamela 

Good afternoon, 

I hope this email finds you well. My name is Jul ia Davidson and I am a represen1111lve of American Guard Services. We are seeking a cer!l f1ed CBE for o 
subcontroctlng opportunity in For1 Louderdale. If you are Interested In filling this role, pleose respond to this ema!I with you r preferred pol r1t of contocl's 
information and we w,U continue from there. 

Thonk you and we look forw:ird to heor,ng from you! 

Best regards, 

Julio D•nd'son 
Amcric011 Gu;ud Sctvr<e> 

Julia Davidson- AG$ G f.._ R•ply .... Rep y .u ,.. fon,,rd e @ 
J/11.

® i'o ftrlmdo.v1m:en1eoses•us..com 

Cc: 0 lu1.!i M.aril"I · 0 Arlyn Limeil • 0 PAul Meridt : 

Good nfternoon, 

I hope thls email finds you well. My name Is Ju Ila Davidson and I am a representatiYe of Amerlcon Guard Services. We ore seeking a cenified CSE tor a 
subcon tracting opporlunlty In Fort Loudcrdo le. If you ore interested In !,Hing this rote. please respond to u,,s emn,I with your prefe,ied point of contact's 
lnformottonand we w,11 contlnt.,e from the,e. 

Thank you and we look for ward to heating from you! 

Best regards. 

Julia D.a.Y1dson 
Amcne.uJ Gu;ud S-er.·1ccs. 

Busmseu DeYtlopml".nt Coord tnJlOC 

~ Reply .,, Roplj· all 
JD 

To ROY6ARKER@S10r,,•fGA7 [ ALLIED.COM 

Cc 0 Artyn Lame!• · 0 Pa,.; Monett,:: 0 Lu < M•ron 

Good afternoon, 
I hope this cmal! finds you well. My name rs Julia Davidson nnd I am a representative of Americar, Gu~id Services. We are seeking a cenlf1ed CBE for a 
subcontracting opportu nity In For1 Lauderdale. If you a,e interesled In fl\ ng this ro te, please respond to this email with your prefe rred point of conlBCl's 
Information and we will conllnue from there. 

Thilnk you and we look lorward to hearing from you! 

Best regards. 
Jul~ D•\'ld'°" 
.~encilll Guard Scrnces 

https://ALLIED.COM
https://DeYtlopml".nt
https://Amcne.uJ


Potential Subcontracting opportunity 

~ f-., Reply ~ ~•ply •II Forward <f? @ 
JD 

0 To 1nfosuongto""trll@gm.a,il.com 

Cc: 0 Arlyn Lamela· 0 Paul Mende:.: 0 Lui~ Marin 

Good afternoon, 

I hope 1h·1s email finds you well. My name Is Julia Davidson and I am II representntlve of American Guard Services. We a,e seeking a certified CBE for a 

subcontracllng opportunity tn Fo11 Lauderdale. If you are in1e1ested In fI1llng this role, please respond to this email with your preferred point of contact's 

Information and we will continue from there. 

Thank you and we look forward to hearing from you ! 

Best rega1ds, 

Juh.a Dilndson 

Amencm Gu;i,-d Scrv1cts. 
Bu!ii.ncss Dt,·c-lopmt"'nr Coordm.Jtor 
1115 \\', 190th Street 
Lo, Angel<>. CA 9014S 

Juha Dae,o,on- AGS Q f--, Reply ~ Roply all ~ fonrnd e @) 
IA 

® To : ctaylor@trdentgfourtdpro::e ct1or.com 

Cc: 0 Arlyn Lam ela 0 Lui< Mann. 0 ~Jul Mende: 

Good ofte rnoon, 
I hope this email finds you well. My name Is Julia Davidson and I am a representm lve of American Guard Services. We are seeking a cert fied CBE for a 
subcontracting opportunity In Fort lauderda(e. II you are interested In filling this role, please respond to this email w,th your preferred point of contact's 
information and we wlU continue from there. 

Thank you and we look forward to hearing from you.I 

Best regards, 
Juha D"'·,dson 
Amc-r,can Guord Sernces 
Businc5,s. Den·lopmem Coordma1or 
ll 15 \\' 190th Street 
Lo• Angeles, CA 90~ 4 8 
D1Ject. (414) ~13,4038 

https://ct1or.com
https://1nfosuongto""trll@gm.a,il.com


,

Pot~ntial Subcontracting Opponu nity 

JD 
0 To M5,g1ri~@unwNs.j!::i,:fc,.ir1ty9toup5com 

Cc 0 lll•S M~rin 0 P.aivl Mer. :::fe= 0 Ar!:tn L.amel J 

Good afle rnoon, 
I hope lhls email finds you wel f. My nome Is Julio Da\lldson and I am a rcpresenlotlve of Ame,lcan Guard Services. We ,ire seeklng o certi fied CBE fo, a 
subcontracting opponunlty in Fori Louderdo\e. If you ore lnterested 11111l1tng this role. please respond lo this email wfth your preferred polnl of con1ocl's 
information and we will continue horn the,e. 

Thank you and we look for.v:u d lo he;m r.g from you! 

Best regards, 
Juh21 Da\·tds.on 

AmmCilll Guotd S<n,c,s 
Busmcss Devc-lopmcnt Coordm.itor 

1125 \\" 190th Street 

Julia Davidson- AGS Q .--, Rep~• 4-, Reply all Fomard 0 @ 
JA 

0 To: inro@vs.cguards.com 

Cc 0 Lu1s k tarm· 0 Arlyn L1m,la; 0 Piul ~1c:indc·.z 

Good afternoon, 

I hope this email fmds you well. My nome Is Julio Oo111dson and I am o 1epresentatl11e of American Guo:d Services. We 01e seeking~ certified CBE for o 

subcont racting oppc •tun11y 1n Fon Lauderd~le. If you are interested fn f,\llng this role, pleose res pond to this email w11h your prefe1red point of contact 's 

lnformat>on and we will connnue from there. 

Thank you and we look forwa rd to hearing from you! 

Best regards, 

Jul 1~ Do·.-,d,on 
AmenciU'l Gui1td Ser, 1ces 
Busm,ss Ikn·lopmcut Coordm;nor 

09/18/25 

Script;,Good morning, 

Thank you for your response! We look forward to discussing this opportunity with you 

further. Please see attached the solicitatiolil for your review. Please also, note that based on 

the CBE requirements for this project, we estimate that your company (if we are awarded 

the project) will receive about 800 HPW. If this is acceptable to you , please send us your 

rates for this project so we can pass them along to our contract manager for review. 

Thank you again for your time ! We appreciate your interest. 

Best regards, 

mailto:inro@vs.cguards.com
https://Da\�tds.on
mailto:M5,g1ri~@unwNs.j!::i,:fc,.ir1ty9toup5com


IFrom: Ferllndo Vin.cent <ff rirndo.v.cncent@oses-us.com> 
Sent: Wednesd•y, S<!ptern ber 17, 202~ 3:4/ PM 
To: Julia Davidson, AGS <jdav1dson@imt-rK.anc,tu1rdservlces.com> 
Cc: Luis M.arln <lmarin@,mttKanguard~rvlces.com>: Artyn Lame-la <1lamela@)americ:anguards, rv1ces.~om>; P.1u t M,endez <pn,e-n:fe 2: @amer1canguardser.-1ces.cC>m> 
Subject: Ro: Polonnol Subcontracnni Opportunity 

GRAPitUS 

Warning: Sender@fe,ijndo . .,,ncen1@oscs•us.com has n,:,..er sent any cmdils to your organiiation. 
Please oo careful before replying o, dicking on the URls. 

Bi:~~ 
powered by Graphus4l 

Hi Julia. 

We are a certified CBE securiIy company. Vou can email m~ or co11Iact me drree1ly. 785-410· 7751. 

Good Morning 

Julia 

Veterans Security Corps of America (VSC), Inc., aCertified Business Enterprise (CBE), is excited to express ,ts interest in partnering with 
American Guard Services. We are keen to serve as a subcont ractor in the City of Fort Lauderdale, specifically at the Fort Lauderdale/ Hollywood 
and North Perry Air port . 

We sincerely appreciate the opportunity, and I will serve as the primary point of contact for VSC. Upon receipt of the necessary information, I 
will ensure it is promptly disseminated to the appro priate parties. 

Thank you again for your consideration and we look forward to hearing from you. 

Geot·~B- '8~1q 
Pr~~(CEO 
V~·Ct-f'\6- Secw·i-ty C01'N -afA1ned.ca.,, I rw. 
Business License: B 1300017 
('\,J.fi ,-...., . IOC.1\ 721 C1t:1 .......... ..... ,::,...•..··--~-··· •-.- ... , - .. ...,..._ ...... ...... _..... ,,,.

l(J( 

To 0 Juli• D•vod,on - f;.G$ 

Cc 0 Luis t/.u1n: 0 PawJ Mende: 

GRAPtlUS 

Warning: Sefldcr kaola@l<lngintel!M,c.com 1s not yet trusted by )'OU! mgom1,1tron. 
Please be c.arcrul before replying or cl,cbng on the URls. 

~ t,1~ 
powered by GIDpllU'.• 

Good Morni11e Julia, 

Th•nk you, 

Kaola King 

Direct Ph: 954-624-2040 
King Intelligence and Security Services, Inc. 
2880 West Oakland Park Blvd, 216 
Oakland Park, FL 33311 
Off: 954-530-2600 ... Fx: 954-653-9160 

https://kaola@l<lngintel!M,c.com
mailto:pn,e-n:fe2:@amer1canguardser.-1ces.cC>m
mailto:1lamela@)americ:anguards,rv1ces.~om
https://lmarin@,mttKanguard~rvlces.com
https://jdav1dson@imt-rK.anc,tu1rdservlces.com
mailto:rirndo.v.cncent@oses-us.com


From: Gina Laeuerre <m-sgina,@unlvers.alsecuritygroups.com> 

Sont: Wednesday, September 17, 2025 3:49 PM 
To: Julia Davidson </ulla@vetssecuringamerica.com> 
Cc; Lui:s Marin <lmarin@americanguardservices.com>; Paul Mendez <pmendez@americanguardsuvices.com>; Arlyn Lamela <alamela@•merlcanguardservkes.com> 
Subject: lt~; Polen~• I Subcont ractine Opportunity 

GRAPHUS 

Warning: Sender @msgina@universalsecu1itygroups.com has never sent any emails to your 019aniiation. 
Please be careful before replying or clic~ing on the URLs. 

~R2fl.£hishiog ~ 
pcwered by Graphus• 

Good ahernoon, 

Hope this message finds you well. We will be interested. Ou, best contact information is Via. email or you can always reach vs @866·326-84&4 

Good eveni ng David, 

Thank you for your email. We aie very interested ,n the po,enI1al opponunily to panner wi:h you I 
Could you please pro111de mo,e informal,on about the contracts in Fon Lauderdale that you would hke us to partrrIpa1e rn w,th your company? 

Yoo can reach me dr,ectly at 954 -S05-0130 or at my office b l 888-919-5649. I look forward to hearrng from yoo. 

Sincerely, 
I-larc Ohv,et 

Regards. 

.',{arc Son}' Olbiu 

Cht<fExccul!n Off,ce,: 

Good eveni ng or Good Morning whon you receive th;s . Sorry for t he late 
response . I am int~rested 1n Subcontracting opportunities . 

ROY BARKER 
Stonegate Allied Servic es LLC 
1900 Sunset Harbour Dr 
2nd Floor 
Miami Beach, FL 33139 
stonegateallied,CO<tl 
Licensl># 1200199 
786-443-795! 

JD 
• To Roy eark.e-r <,oytiark"~@s.~one-gi1ealhed com"> 

Cc: 0 Artfn l.amola; 0 Paul l~on~e;:. 0 Lut5 l,1aron 

Good morning. 

Thank you for you , response' We look forwmd to discussing this oppor1un1ty wlth you furthe r. P<ensc see Jllached the solicitation for your review. Please also 
note that bnsed on the CBE requirements to, th is project, we estimate that youi company r,r we are awarded the project) will receive about 600 HPW. If this is 
acceptnble to you, please send us you, rates for th,s project so we CM pass them along to our contract manage, for 1evlew. 

Thnnk you again for your t,me! We appreciate you, ,nte,est. 

Best r~ ards, 

Juh.i Da\'idson 

mailto:msgina@universalsecu1itygroups.com
https://alamela@�merlcanguardservkes.com
mailto:pmendez@americanguardsuvices.com
mailto:lmarin@americanguardservices.com
mailto:ulla@vetssecuringamerica.com
mailto:m-sgina,@unlvers.alsecuritygroups.com


JA 
Jul a Dmdson- AGS ~ Reply +-, Roply •I r, forward 0 1H] 

0 To MARC SONY OLIVIER <oliv1erp1o to<toons•rv,c,s,S9m31l., om> Tov 9 ll'20ZH 19 '-"' 

( <: 0 Luis Ma.n~ 0 P.aul tJ,eridt:: 0 Artyn Lamela: Ma rc Olivi er <Marc@ ol1v,er pro te,,::t10.ns,erv1ces com> -+ 11 oth<-r 

Good morning, 

Thank you tor your response! We took forward to discussing this oppor1unltyw11h you fur1her. Pt ea se see au ached the soilcl!ollon for your review. Please also 

note thDt bosed on the CBE requirements to, t /11s project. we estimate that your company l1f we are ov,wded the pr0Jec1) will receive about 800 HPW. If this Is 

acc eptable to you. please send us yow ro tes fo r this p1oject so we con pass them along to our contr~ct manage, for re"1 ew. 

Thank you aga in for your time' We appreciate you r inte,est. 

Best regards, 

Juba o.,·,dson 
Americ'1l1 Guard Ser,1c,~ 
Busmess De\·eloprne-nt Coordmator 
..... , ,,. f f'\I\.\.. r-4---

JO 
• To· Gina Llgu-e,re ..:m5-91n.a ~ unrvtrsals.e<i.mtygroups.com> 

Cc 0 Lu" Ma" • 0 Paul IAendei:: 0 A,lyn Lamel• 

21 ~Spr-e,~i.:.a t1on5 .1ind R~qu1f.. 
,,1 ... 

Good morning, 

Thank you for your response! We look forwmd lo discussing this oppo rtunity wit h you further. Ple.:ise see attached the soUc ltation for your ,ev,ew. Please also 

note that based on the CSE requirements for this project, we est,mote thot your com pony (,f wt ore awarded the project) w!il receive about 800 HPW.11 this Is 

acceptable to you, please send us your rates for this project so we can poss them along to our contract mannger for review. 

Thank you og.:iin for your t,me! We appreciate your Interest. 

Best rega rds, 

Juba Da1·1dson 
Am~nt' ~ Guard Ser,·1c.es 
Bu,ine:5s Dc·;ciopmen1 Cootduuttof 

Q
JA 

® To ~ola k1n9in1fHSK-Com <rk.J:>lael:.ing ntcll~ corn>: 0 Jul~ (),av,dson- AGS 

Cc: 0 Lui-s Mann' 0 P.a-'.l l M~ndt, 

Good morning, 

Thank you for your re sponse! We look forward to discussing this opport unltywilh you further. Please see attached the sollcltotlon for youi review. Pl.ease also 
note !hot based on the CBE requirements for this profect, we estimate thot your company (1f we ore awarded the project) wlU receive about 800 HPW. If this Is 

acce ptable to you, pteose send us you, rates for this proiecl sowe con poss them along to our contract manager fo1 review. 

Thank you again for your t ime! We opp,eclote you r l" te rest. 

Best regards, 

Juha Da\'1dson 
Americ.m Gu:ird Services 

https://P.a-'.ll
https://Ser,�1c.es
https://unrvtrsals.e<i.mtygroups.com


Juha Oa\i'1dson~ AGS 
JA 

® l o George eBe.aisley <gbeas(ey@vs.cguuds.com>: 0 Ju~~.a- D.a.v1dson- AGS 

21-Sp-ecifKat,ons .and Req-u1r,. 
7'!11 1;.9 

Good' morning, 

Thank you for your response! We look forward to discussing this opportunltyw!th you further. Please see attached the sol icctatlon for your rev!ew. Please also 

note that based on the CBE requieements for this project, we estimate that your company llf we are awarded the project) w!\I receive about 800 HPW. If this ts 

acceptable to you. please send us you, rates for this projecl so we can pass them alons to our con1racl manager for review. 

Thank you again for you, time! We appreclale your Interest. 

Best rego rd s, 

Juh• Dovrdson 
Atnenc.u-i Gua.rd Sen·1ces 

Bus.mess D-evelopru-mt Coordm3WJ 

I 1~5 \\" 190th S1rcet 

Re: Potential Subcontracting Opportunity 

Juha D•v1dson- AG$ 
JA 

® To: ~erlindo Vm~enl -ci,e,iJmdo v~nc~.nt@ose5,-us.com -:.-· 0 Juha Davidson· AGS ... ,,t.J 9 18/2025 e, 13 AV. 

Cc: 0 Lu 1< M,um 0 Arlyn Lam•I•· 0 Paul Mendez 

21-'Spe-of,ta~Klns. ,;,nd Req,.,., ... 

Good morning, 

Thank you for your response' We look forward to discussing this opportunity wrth you further. Please see attached the soUdtatlon 101 your revlew. Please also 

note that based on the CBE req,rcrements for t h!s project, we estimate that your compony (if we ore awarded the project) wUI receive about BOO HPW. If this is 

acceptable to you, please send us your rates for this project so we con pass them along to our contract manager for review. 

Thank you again 101 you1 time! We appreciate you, Interest. 

Best regards, 

09/18/25 

https://v~nc~.nt@ose5,-us.com
mailto:gbeas(ey@vs.cguuds.com


Mit,rc OUvler<m.1r,eoI11nerprotKtlonservkes.com> R(lply all r • ~or-.vard [;I,.o 
1a. 0 Juha DllVldS.On- AGS ih .1 9 18"20{5~t 1 4.M 

._c l·.1ARC SONY 0 1..JVIER. <ohv1erpr0~ect,a"lsitrvices@gm,11l.com> ~ 0 Lvis. l..1Jnn 0 Paul t.fonde-~: 0 Arlyn lJmel;r • 1 otht t 

0 Some content In th,~ rneuag-e has been blocked ~uu~e the- se-ndf!r isn't m your Safe sender:5 hs1. 

Good afternoon Juha 

Thank you for sending 1 his over 

Regarding the rates tor subcontractors on government contracH. baseo en our ~xperoence with pas1 government subcont racts In Floroda. the ra1e ,s t)'p teally the 
same as v:ha1 1s charged 10 the p11me ,nsutution. rm not cen ain how lhos works ,n Los Angeles. Cahf01n1a. 

/u l,a Dav,dson- AGS Forward 0 lfil 
JA 

® To Roy Barke~ <roybar~er@stonegi<,e..a r!jed CO r.'\ :) 

Cc-~ 0 Paul M,enO:e-:: 0 Artyn L.am~a· 0 Lua M.1nn 

Good of1ernoo Mr Barker. 

Thank you fo r lenvmga messoge. However, to, ease of keeping trock of our reo ch -ou t ottempts fa t sut>contractors, email Is my preferred method of 
co mmun,cation. 

Thank you for your tlme .:ind understanding! 

Best regords, 
Juho Daq dson 
Amenc:in Guard Sen·,c~~ 
Business Devdopmen1 Coordrn.ttor 
l l 2 5 \\". 190th S1,ec1 

Lo, An£ele<, CA 902-lS 

Ju l• • Da\>dson- AGS 
JA 

® To Marc Ohvlt' ' <rr,uc@ol,v1erp,otec.:1on~ervtets COr!Y) 

1,.c MARC SONY OUVIE:R < olnnerprote-ct ,ons-eM,-c-s@9ma1l.{om>: 0 Lu,s Mann· 0 Pa ul Mende.::. 0 Arlyn U mela. t 1 other 

Good afternoon Mr. Olivier. 

Than!< you for your message! To clarify. if .:iwarded this contract. we would be running ,tout of our Florida brnnch ott/ce. Ti1dIefore, I beloeve we'd be follow, ng a 
siml!ar procedure to what you described. 

Presently. I am waiting to ge1 rates fo r this pro/eel from our contr .:ict manager. 

Best regards, 

Jul ~ D andson 
Amenc.::..11 Gu3.Id S~r. ·1ces 
Business DC'\·c lopment C- oordinator 

1125 \\' l 90th Street 

Ferlindo Vincent< ferfindo.vincent@oses-us.com > 
FV 

To: 0 Julia Davidson- AGS 

Cc: 0 lu1s Marin· 0 Arlyn Lamela: 0 Paul r-tlendez 

Hi Julia, 

Thanks for the details. Could you clarify what the specific duties would entail for the 800 HPW7 

Best regards, 
~ ..rlinrlt"\ 

mailto:ferfindo.vincent@oses-us.com
mailto:olnnerprote-ct,ons-eM,-c-s@9ma1l.{om
mailto:rr,uc@ol,v1erp,otec.:1on~ervtets
https://ohv1erpr0~ect,a"lsitrvices@gm,11l.com
https://OUvler<m.1r,eoI11nerprotKtlonservkes.com


Re: Potential Subcontroctin O ortunity 
1 Rr Po1c"t-1, 'S1.1b::::o~ t, .!IO!'l9 0pp.:)1Uf'II!)' 

k•ol• kinglnt~llSk.com<bolo(jj)klnglntellsec.com> 
kk 

To 0 /ul•• Da<>d1<>n· AGS 

Cc: 0 tu1s Mao" @ P~ul Mendrz 

Some-~ who rc-c~ this mt-!~~e ~•t ohm~: ,ma, f~m bollCk:in.g ~1-e -;~~ ,om LH'D wt,,, th11 is ,m~ 

Hello Julia, 

Yes, we can fulfill the reque,t. 

Is this a living wase RFP? 

Kaela King 

Direct Ph: 954-624-2040 
Re: Potenti,,I Subcontracting Opportunity 

0 ~pt1 ~ ReDl)'•II r" f ao,,arcl ,0 IY)1 
JA 

0 To ~IOlit brig 1nle1ltK,COm <kaol1@~1r191ntell fe,c ,r:om> .,_,9 12-~2131-PM 

Cc· GI Lv1s f.Aarin 0 Paul Mtr.de: I
1S• Lrv1ng W~gt- Ordmcmcc- ~.~. ,., 

Good ahe, noon. 

Thank you for your emart! Yes, th,s controc1 ,s subJect 10 the I Ing wage ordinance, Please see attached 

Best regards, 

Juha D.indson 
AmtflCa.JI Gu;ud s~rnces. 

BusLness Dcnlopm~m Coordm.a.1or 

ll 15 W l 90rh Srreet 
f.<'I\ Ar1crc""J.,.., (' A 90~~~ 
Re: l'otentr~I ~ubcontractrngI Opportunrty 

-.,;:;.....-==== 
Julia Dav,dson, AGS 

JA 
0 To ~ed1ndo V,ncen: < fer llndo vrncen~@oses•\J5..com > 

Cc: 0 lut> Marin: 0 Atltn L~,,,.13 0 P•ul Mtndez 

Good ;ifternoon Ferl.ndo, 

More detailed inform3tion oboul the scope of wor~ cnn be found on pages 1-3 of the sol cllatlon I sent you ,n a pre~Ious emoll. To very b11etly outlrne the dulles 
t hey ore: 

• Merchondrse lnspecuons 
• Inspecting employee bndges ond screening people who enrnr the airport 
• Securing exit lanes 
• Securing the perimeter of the olporl 
• Responding 10 calls from employees, 

Responorng 10 alo•ms 
Vehicle checks. 

Thnnk you fo r your time. 

Best regards, 

Julio OoY1d:<on 
Amie:nean Gu""'d Ser.· ices 
Busincs§ De\·dopment CoordinJ.tor 

l 115 \\' 190w. Stroer 
Los Angtles, CA 90~48 
Direct (4~4) ~13-403S 

rons: amm?AAi'WdK01ca com 

https://L~,,,.13
https://AmtflCa.JI


Kc-~ l-'otenttil1 -:>uocontracung upporturmy 

JA 
0 To: d robe-ruor. <drot:eraon;J,u1de-nt9roundpro1ie.;:ti,o:r, com,. 

Cc c ta)"lor -::cu.ylor$tndentgroundprotect•on.com>· 01.u i!. Mann 

C:, ;- i5-Lrv ng \ 1(a9e O,d 1nan~e R. 21 -Sp-ecif1ca~1oris. arid Re,q1.J11 .. , 
t t111..1"'' 

Good aftern oon Mr , Robertson. 

Thank you for your ernJll! We appreclnte your In1e,est. P\eose see attached the solicitation and tlie living wage requ11ement for this project. If AGS ,s awarded, 
we estimate thot our potentlnl subcontractor would receive about 800 hours per week. 

If this Is acceptable to you or ,f you need more informntlon, please let me know! Thank you again for your lime! 

Be st regord s, 

Juh• Dav,d,on, 
Amenc~ Gu,J.['d Sernces 
Bu.,ne" D,·,,lopmem Coordmaio, 
ll 25 W. 190th Street 
Lo• Angele,. CA 902.lS 
n1r.-rt1 ,.i.,-11 ')l, . .,i()":;.~ 

Re: Potential Subcontracting Opportunity 

Ju-ka Davx:lson. AGS 
1A 

0 To· l:.a-ola kingm:ellsec.-corn <k.i.ola@ 1.,ng1ni•· 1eti;!' r,.., 

Cc- G Lui~ "'-lar1rr 0 Paul t~ende.z: 

C• 1S-•Lrving Wag e Ord1nanc,e R. .. ..,,..... 
Good afternoon, 

Thank you for your email! Yes, this contract is subject to the living wage ordinance. Please see attached. 

Best regards, 

Juli.1 D.a\'Lds.on 
A.mcncilll Gu;ird Scr:1cc5, 

Bus.m~u DL"",·elopmenr Co-ordin:i:1or 

1125 \\', 190th St,cct 
Lo, Angel<s , CA 902~S 
Direct: (~2~) 2n.~03S 
W\YW i)O)cri,,;anpDCd,ro1cN com 

https://D.a\'Lds.on
https://cu.ylor$tndentgroundprotect�on.com


09/22/2025 

Dolouu TOLISSAIN T<d.toussainI-r• ~ua,ocuserv,com > " ..._ ,.... lUJ 
OT 

To: 0 Jul a Davidson- AGS s.,9 ·2o?o~s 10.- ~M 

GRAPHUS 

W•mlng: Sender d.loussaint@aquasecuserv.com is not yet trusted by your organuatIon. 
Please be careful belore replying or dicking on the URl..s. 

B!:~g ~ 
powered by Grao,husl> 

Y:,v d.>n't Qrten gel em,-1 ft"Om d IQ!Jt~n1; •qu&SKI.MN , om. lttm ffl t:bf\ }$ irnpor\l'lJ 

am Oerlbeau Toussaint. CEO for Aquarius Securl\y Serv ices In Flonda. This company is a 
BE/SBE certified tn Broward County. Yes. we ar-e ready ro su bcontract with American Guard Services tn Fort Lauderdale My direct 954·687 ·6851 is 24/7 available. 

rur com pan)· email and l ink aIe: 1) dJoossajnt@aQuasecusery.com 
2J www.aguascs:userv com 

th ank you for your time. and you have a great day, 

rt Fol'l•,a rd 

From: John Brown <Jb<o,'lll@Jcjn,.,om> 
sent: Sunday, Septen,oer 21, 2025 10:27 AM 
To: Julla, o~vldscn, A.GS<Jd.lv1dson@amtmcangui1rds.erv1ces.con\':.: JCJ A,co,.mts Re<:e1v,1ble <actot.1ntir~c11w,ble@JcJns.ccm> 
Cc: Lu,s Marin <lmarln@amoricar.guards.ervices.com>; Arlyn Lamela; <ah1mela@amenc~nguard~ervlce'!a .com>; P~ul Mendez <pm1mdez@)amer1canguairdseN1,u.c.om>; Mor,1se- tuckey 
<mluckey@Jq ns.com> 
Subje<t: RE: P01•n~~, Sabcon,racnng Opportunily 

Some people who r~ce ived this message don't often get email from jbrown@jcjns.com. Lcaro....w.h~RQO.aol 

H Julifl, 

We ore lomIlIar wl!h this sollc1I~11on and hove attended lhe monda1ory sire vis,, We would t:,e h~ppy to SCI up o coll wrth your teorn to discuss the pos~lbllrllc,s 
or mov,ng foIw01d, th you on 1111s pI01ect. Attached Is our press packet to provid e you W!lh 3ddl11onal 1ntormatlon aboul our cornpony. 

Thonk you . 

Jc:,hn 

John Browtl 
[),1t'('tOl:r;/0pct'a!.lcfts 

JCJ N.thonal S«urity 

PhOnc- l033TT911!it 

£ ..... ~ ,

J 

mailto:jbrown@jcjns.com
mailto:pm1mdez@)amer1canguairdseN1,u.c.om
https://ah1mela@amenc~nguard~ervlce'!a.com
mailto:lmarln@amoricar.guards.ervices.com
mailto:actot.1ntir~c11w,ble@JcJns.ccm
mailto:Jd.lv1dson@amtmcangui1rds.erv1ces.con
mailto:Jb<o,'lll@Jcjn,.,om
www.aguascs:userv
mailto:Joossajnt@aQuasecusery.com
https://�qu&SKI.MN
mailto:d.loussaint@aquasecuserv.com


John Bro.,._n .:: JbrQINn@JCJns.com > JC.J Account!. Re-ce able- <accO\Jntsrecerv~b~@J(JM.com >To 

Cc 0 Luis M:mn x @Arlyn L4lrnela x 0 Paul Mendez X Moms.e Luckey <mlud:ey@J9ns..com> x 

Re~~otent,al Subcontr~ctmg Opportuni ty 

Good oftcmoon Mr. Brown, 

Thank you fo r you, response! Regarding a potential coll. would next Tuesday {09130) wor k for you? 

Th~nk you again for your time anc! considerat ion! 

Be st regords, 

Juh;,, Dandson 
Amenc;m Guard Scn·ice. 
Bu1;mess Den:lopm~m Coordm:nor 
1125 \\' 190th Street 
Los Angele., CA 902-IS 
Direct (-124) 113--1038 

COKF!DEXT!.\LIT\' XOT!CE 

kaola kingintells.,p,c.(om <k.iot~IQHdngintetJs,e,c..com>
kk 

To. 0 Jul,a Dav•dson- AGS 

Cc 0 Lu,s M~rin 0 Paul !i,endf':: 

Som,r ~~ w+.o r«e-•\'~d thtl mus..g,, d0n often get emai frofl'I k~~~ingitr.elfs«.,om-~..t!ll1.J:u_~ 

Good Morning 

Thank you. 

Kaola King 

Direct Ph: 954-624-2040 
King Intelligence and Security Services, Inc. 
2880 West Oakland Park Blvd, 216 
Oakland Park, FL 33311 
Off: 954-530-2600 ... Fx: 954- 653-9160 

Additional Locations: 
7200 lake Ellenor Drive, 105 
Orlando, Fl 32809 

3801 PGA Blvd, Suite 600 
Palm Beach Gardens, Fl 33410 

https://accO\Jntsrecerv~b~@J(JM.com
mailto:JbrQINn@JCJns.com


d rob«tson <d!0bertson@1rldentgroondprotKtion.com > 
DR 

To 0 l ull~ Davidson, AGS 

Cc: UJCg:auxctegma1l.com 

Good af1ernoon Ms. Davidson, 

If you 're .ible 10 confrrm th3t BCADw1II cover PTO, we 'd be pleased to corit inue explori i1g a parinersh,p w,th you on this project. Please nlso keep me posted or 
any updo1e s or additronol details shared by the county. 

Best regards, 

Doug Rob•rtson 
Executive Vice President 
Corpora!~ Hoadquartor, 
Tnd~nl Grouroid Prcte: : ti on 

O•~•lend Commtt( t ( fn! tJ 3217 "W 10th Tt rrtce 
S.u,t~ !07 Oa~~n(f ei, r~ fl ~H01 

95< 306· 3956 

Pleas(! s.end .ai eoogle revil!'w to the llr'\l Pl!low, Thank you. 

ffW•ftll · ...,From Jd.avldson@.,merlc:, r19uaI ds.l'r vlc~!..c.o•n 

To d robertson <drohertson@lr1den19roundp101ec1ton con1> .X 

Cc usc9auxct@gm>1l.com X 0 Luis l.la11n , 0 P~ul Mend~, > 0 Arlyn Lamela 

Re-: FoBow-up on 8r0\'1oard County RL Aupor. St'l'i::~r,1r RJP Opµcn1,.1n1 ty 

Good afternoon M,. Robertson, 

Thank you to, your message. We arc curre111iy awaiting the release or the Q&A addend urn. Onc e It has been~ we should be able 10 pro~lde you with an 
.ipdate. We antlcipote it be ing ,cleascd w,thlng the coming weeks. ---

f11anl,: you !01 your patience! 

Best regards, 

Juirn Dandjon 

.\mc r,ca,1 Guard Sernces 
Busmc-ss, De, dopment Coordm.:nm 
1125 W 190th St,eet 
Lo, An~clcs. CA 901~$ 
D:rect {~2~} 2l3-~038 

https://usc9auxct@gm>1l.com
mailto:Jd.avldson@.,merlc
https://UJCg:auxctegma1l.com
mailto:d!0bertson@1rldentgroondprotKtion.com


■:a,¥1•1 From: Jdovid<on@amorlcanguord<orvic••·<om v 

To B«Roy B:Hkef <roybiHker@stone9a1ealhed.com > X 

0 Lu 1< Mann X 0 Arlyn L~m ela 0 Paul Mendez xC< 

Re: Po~en,Ial Subcontractm-g Opportumty 

Good afternoon Mr. Barker, 

Thank you tor your message! Cu rrently, we ate waiting for more information from the Q&A addendum. Once It has been released, we will most likely have more 
specific lnformnllon to request from you. I will be sure to keep you updated. 

Thank you again for your time and patience! 

Best regards. 

Jul ia Dand<0n 
Amencilll Guard Serdces 
Business De,·elopmen, Coordmiltor 
1125 \\' 190th Street 
Lo• Angele,, CA 90:!.48 
Ditec1·. (4]4) ~ 13-4038 

COl-:FlDE:STUUTY ~OTlCE 

from: Roy Barker <royba1ker@stonegateallred.com> 
!.ent: Monday, ~ptember 22, 2025 l :43 PM 
To: Juha 0.;lVidson- AGS <Jdav,dson@amencanguardserv1ces,c.om;;., 
Subject; Rea Potentla1 Subtontractlng Opportunity 

GRAPHUS 

Warning: Sender@roybarker@stonegateallied.com is not yet trusted by your organization. 
Please be careful before replying. 

JkRQI1..£biiliog ~ 
powered by Graph• 

Good aft<>r"oon. r. ther·e anything else you require of me? I ju't got 
back in town so I wanted to make sure. 

ROY BA~KER 
Stonegate Allied Services LLC 
1900 Sunset Har•bour Dr 

2nd rloor 
Miami Beach, FL 33139 
stonegateallied . com 
license# 1200199 
786·443 7951 

COOFIDaHIALITY HDTICE: This electronic mai 1 transmission is 
confidentia], privHeged, proprietary, or otherwi se lega] ly exempt f ,·om 
disclosure. 
It can not bl! for,,arded to a third pa,·ty without th" explicit written 
permis~ion of 
the ~ender. If vou1 ar-e not th<'" in ~ nd~d r-eciDi,rnt . vou Oi r""~z,_h,_e.,.,...·e.,.b.,y.,_____~----

https://Sender@roybarker@stonegateallied.com
mailto:Jdav,dson@amencanguardserv1ces,c.om
mailto:royba1ker@stonegateallred.com
mailto:roybiHker@stone9a1ealhed.com


John Brown <Jbro~..,·n@jcJnl.com > 
I B 

To· 0 Ju!1a D;wi.d!-011 - AGS· JCJ Accounts Rie-ce-iv.a,blt' <ac-::0 1.1nt srect1vabieZ!J9ris..rn f', > 

Cc 0 lu1$ Marnt 0 Arlyn Lal",1ela: I'.!) Paul Mtnde~ Morri1e luc~e)' <n,1uckey<:Jc1ns. com> 

I SOll";t pc-o~ ~ r&ff'wt-d th!$ mts~e d~n I oh, n 9t'I emJil f rom Jbr,,...,,.,Qjcjns.com lttffi »:by v,rs, ,maorul"lt 

H1Julla. 

M r. Luckey is ou t ol the ott,ce oil of next week, do you have ony ovailab, iity th is week? 

John 

F1om: )~hil OJ\'ld~n-AGS <Jdii1v1dson@ameri c.1 ngu1rdset onces.com> 

09/23/25 

John Brown<Jbrown@JcJns.com> 
i ll 

To 0Juh1 O~v•ds-o~- AGS JCJ Acco~nt!i Re-.:eh't11blC' <accountsreceivableS1J(Jni..com> 

Cc 0 llJIS M1r1n. 0 ~r lyn lJ ,..)& 11 0 Paut Mcndt.-:. Morr,se lu:key ,rnlu('.1-;eySJqns.corn> 

That sou rlds great. tJlk then. 

from: Juh,1 0a"1dson- AG~ <Jdav1dso:i@lmeric.angui1rd ,,erv,ces com> 

St>nt: Tue-5day, ~cp~emb(>r 2 ; .. 201S- 12 :52 PM 

lo: John Bt0\'/0 <Jbrown@JtJl"l5.Com>: >CJ Ai;to1.m ts Recetvdble <accour.u ..n11;elvaiblc@,1qn1, .com > 

Cc; Lu ts t,•'J r1n <lrnar1n@.1mer1c~nguardsiervk.es.com>: Art¥ ri Lamela <alame, a@.amer,.c.mgu.11rd~rv1: c.•s.com>: P~v Mrmdl': <prnende-z@~mer1c .. ngo.1rds-NV1CC~.co m>: Mou !st LVCkfoY 

<mlu..::1-.c-y@JCJM.COm~ 

S.ubJ«t: Rt-: Poter.n~t Sob:ontr.lctir,g Opportunity 

Good ofternoon M,. Brown , 

1pm MDT works for me! We look forw~ rd to conncct,ng ,~nn you tomoriow. 

Bes1 regaIds. 

I 

Bus rrn:-ss Ot'\·~lopmc-nl Coord1 n;a(Cf 

11 ~~ \\' I91)1h Street 

mailto:mlu..::1-.c-y@JCJM
https://ngo.1rds-NV1CC~.com
https://c.�s.com
mailto:a@.amer,.c.mgu.11rd~rv1
https://lrnar1n@.1mer1c~nguardsiervk.es.com
https://n11;elvaiblc@,1qn1,.com
https://Jbrown@JtJl"l5.Com
mailto:Jdav1dso:i@lmeric.angui1rd
mailto:Brown<Jbrown@JcJns.com
https://onces.com
mailto:Jdii1v1dson@americ.1ngu1rdset
mailto:Jbro~..,�n@jcJnl


■~1@11 From: 1d.,1v1d:si::m@.;lmerlc,mgu,1rdscrvkc-:s..com .., 0 

\\"\ 

Re: Response 

Good morning Mr. Toussaint. 

My apologies for the very late reply! I ti.ove been llov,ng ltsues wi th my computer recently. As for as nu! steps, we would like 10 know your expected hourly 
rotes sowe can pass them onto our con1rac1 mono&er for review, ldeolly, lhrs would be done by 10/09/25. 

Th:inl< you for your time and patience, 

Best regards, 

Jult.i D.1nd:1on 

An1c-rl c:1.n Gu1Ud SctYiC:e1 

Busmen De\·~!opm~nt Coordmiltor 
1115 \\", 190th S<ree, 
Los Angele,, CA 90248 
Duecr (42~) ~ 13-4038 , 

kO'lt¢1 epm 

CO:>:FIDn"TIAllTY :>:OTICE' 

Tht cor..ur.u c:!'U'.11 email Cl-our-t l!ld u.,· i~u~b.mtah &It mtc-n~<! selc-:ty for tl-.,r- u!chun~sf ~d may (OOhm c-onfuk·rmal ,1,nd or prraltttd m!o-rm.111~ .-:id 1:1a)' ~ lt~all_1. prol«:~r-d &om dm:louut 

~f you ut aoI the u:Ic-edd1te1p1nu or 1h1, r..i<"lUlit' or tt.rn •!rr.t tu tf 1h11 J:lfSU!'" bu bf~si add.rc-iud 10 ycu LC tNO! pl rut unmtd1a1tly a:Jrn 'C!::C' ,IC':r:.drr by u:plf rm,11I an:! t.l:.ir::i d•1th• th,, =•u.nrt 

.'.lln.d a.Dy .111&.e:J-r.it::iu If Y'® :ut" t.ot 11:• inlmdtd rl".:Ip1tt"-t yo-u "rt t;.e1'b:• r..ohfitd tbt~ an:i uic- t:!i.ntmuutJca., cop:,'ln! er :Uet'llt or tb1• :::un..:1E'r c: Ih a.~.ac:bJP(nH 11 ,u1ctly prob1b1ud 

Oe!beau TOUSSAIN1.; d.1ouss.JrntG:a\'.:1uas-ecu)e,l\'.corn> 
OT 

7o, 0 Jvl,~ Dav,d$0s- AGS 

Good a'rernoo n, Mr1 Juh, Davrd1on 
I received ih~ spec1:1ca:ions and the """'9 wag~ ordina.nc t re-Qu11 em~nts Im rio t done re-adm9 them yet So whai. would be my next siep tor ou, subconlf '1Ctor's 
duly al th~ abovt Airp~n ' 
Also wha; 11 our dudlme ;o gel r; done compleIely. ho..-, and where e,actlyl I tllanl. you in advar\:e !01 your assis tance Have a 900d one. 

On Mon Sep 22 2025 at 5 17 PM h•lIa Davidson- AGS <jdayid$op@amencan9uard$ervTces com , wroie: 
Good ofter noon Mr. Toussaint. 
Th3nk vou for vour resoonse! Ple3se see ottoched the Bid reouhements ond Uvrrig wa~e lnlormntron from the client. 

09/24/25 

https://c:!'U'.11
mailto:1d.,1v1d:si::m@.;lmerlc,mgu,1rdscrvkc-:s


--------
At Arlyn la,m~l• ~ R~p ly 

(:) To. 0Jul1a Oa.,d'5.on • AGS· John Brown <Jb,owri<3')e; ns..corn>· J(J Accour.:s Rt,,ctr.iabl"' <~,,ourits.recervab le t:J cJfl~COJ'IP 

Cc. 0 L1.JtSMarin: G) Paul l.1 ende"'; Momse lucJ:ey <mlu,key@Jqn~com ~· @Cr .a~g Weiun:,.1 ,AGS 

\\"ould you l>t ~bit to ieTid us yout hourly I .J tcs ple-.ist:"' 

Arlyn Lrunc!o 
Bu,iness De,elopmeol Supern sor 
. .\m,rrican Gu;ard Se-n·icn1 Iuc. 
J125 \\' 190th Street, 
Lo• An0<ies. CA 9024S 
Duoct (424) :'13-4151 
mnv amrocanruudiro·1ccs com 

CO',FIDE:--:TJAL!TY :--:OT!CE 
The con1ems. ofth~!i email nH::ssage .!.Ild a.ny attachmmu. ilfl" umended solclr fot thC" ;,,ddrc-s5-ec{.!1) and mJ.y con1;:i,m c:onfid~ut1a.l .:.1nd o: pnv1legc-d mfonnauon and rn3y b(­

leg:il!y pro1ec1e-d from d!.i.dosur,e If you. arc not the mtcnded rec!.p1ent of tlu~ me:,ug~ of 1hl"~r aE~nt . or ,f dm, messag-c ha.s lx-~n addr~s.!ii.-d to you m error, picas, 
mum:c.h.itdy J..l~:n ,he sender by reply ei;n~ul and lhl!n delete thu. lt\css:i.rC! .1nd any att.1clunents lf you :me- not 1hc intended tee 1p1ent. you ilfC hereby not 1fied thar any use, 
d1si.etntn31lOn. copymi! , or ~tora~c ofth1!i. mess~ge or its att.i'!.chmr:ms u smctly pr oh1b1ted 

10/02/2025 

https://lt\css:i.rC


1::-1§11 fr0m;Jd.1vldson@;mwr1ca119u;)1dscrvicc-s.com ..., 

Mire OljV1er <t'.,a,:@ohv,erprotect,ons.e-r~•ices.com> xTo 

,~ARC SONY OLIVIER <ol1v1erpro1ect1on,0M ; .,@gm,1l.com> X 0 LUIS Marin >' 0 Paul MendocCc 

Lnt.s1a Godfrey <opsm9r<r;'o!Merprot«t1onserv1,cs.com> x 

Good morning, 

At present. ~ h~ve no updates os we ore curienlly wa iling for the Q&Anddendum to be releosed so the contract manager can set rates. 

Tho nk you fo, your pot!ence. 

Best regards, 

Jul,o 04nd,on 
Amer1c.m Guard Scrncc~ 
Bu~mess De,·elopment Coordm:uo1 
11~5 W. 190th Street 
to, An~eles, CA 90c-1S 
Direct (-11-l) 113-4038 

J.,om: Marc Ohvie:r cmarc@ot1v~rprotecno,uervlceJ.com~ 
sent: Wednesday, o,tooer l 202~ ~:~6 µ 1,1 

To; Juha Davidson AG!, <Jdav1dson@.imericanguards~r.-1cc.s.com> 
Cc: MARC SONY OLIVIER <ol!vlerprctect10ns,erv1ces@gmat1.com..,.; Luis Marin <lmarm@~mec,cansuard1erv1ce~.<om>; Paul Mer,der <pmendo;@amerkanguardserv1ces.com>; Arlyn 
Lame-11 (alamela@.lmen\ang,1ardserv,ces.com> ; UIC!'slai GocHrey (0psmgr@ohv1erprotechon;erv1ce.s.rom> 
Su~ject: Re: Potent1ol Subconlra ctrnc Opportunity 

Any u p dates on th,s please ~ 

mailto:0psmgr@ohv1erprotechon;erv1ce.s.rom
https://alamela@.lmen\ang,1ardserv,ces.com
mailto:pmendo;@amerkanguardserv1ces.com
mailto:lmarm@~mec,cansuard1erv1ce~.<om
mailto:ol!vlerprctect10ns,erv1ces@gmat1.com
https://Jdav1dson@.imericanguards~r.-1cc.s.com
https://cmarc@ot1v~rprotecno,uervlceJ.com
https://opsm9r<r;'o!Merprot�t1onserv1,cs.com
https://gm,1l.com
https://t'.,a,:@ohv,erprotect,ons.e-r~�ices.com
https://fr0m;Jd.1vldson@;mwr1ca119u;)1dscrvicc-s.com


1>1§11 Frorrrjdi1vidson@;amc1ic.anguo11dservicM .com ,., 

To 

Re Potem1al S.ubconlr act11'9 opportun,~ 

Good morning. 

At present. we hove no updotes os we are cu;rently wo1ling for the Q&A addendum to be releosed so the contract monage, con set ,ates. We will reach oul 
agoIn when we have more lnlormot,on. 

Thank you for your pot le nee 

Best regords. 

Ju!t3 Oo\·rdson 
Amerlc;m GuJ.Jd Scn"lccs 

Busmcs.s Den•fopmcnt C'oord'maror 
l l 2 5 \\' I 90th Stre,t 
Lo• An~eles. CA 90~48 
Direct (-124) ~13-4036 

COXFIDE:-:TIAUn; :-:oncE 
Thr coartctt of U-.u ttcml d UUl[t i.-ij :U.} atta:h:::C~?_:,!ft umnditd $01«:I~ fM ?t.t :a.ddr«:utt{1.) ~d Ol\' C.):S~ c-,:-!U11Stab-l.l and Ot p:1•,llt!itd \detm 3!t:,a .a.ad ::::.l\" bt ltu.11,- pr-c,t,rc.t('C ftom dtt.eloJurit 

From: Afr-night,• 9roteetion Services 2 UC <alm1ghtypro1Ktlonn@gmall.com> 

Sent: Wodnesd•v. O<tob<lr 1, 202~ 8:46 AM 
To: Julia O~v1dson- AGS <Jda.v,d;0n@1menc.meuardserv1cl!s.com> 
Cc: Luis Marir1 <l"'~r•n@amcr1G11ncua1dsMvtees.com>; Arlyn Laml!lai <alimrl1@~n1enC,Jngu,1rds1rvlct1.con1>; Paul Mtndez cprne:ndeZ{?imerlc.inguardservke$.(om> 
SubJo<I: Re: Potoo~•I Subccotracnn11 opportunity 

GRAPHUS 

Waming: Sender@almightyprotectionfl@gmail.com is not yet tJustcd by your organization. 
Please be careful before replying or diclcing on the URLs. 

Bi:~ ~ 
poweri!d by Gmpl,us• 

Have a g,eat day & 
Be Safe, 
Ms Jamye s,mp J:>" 
Office Man~9~1 
Almigh;y Protl"Ctfo11 Services 2 I.LC 
269 N U nive, sity Dr. Ste G 
Pembroke Pine<. fl 33024 
Office: 954 404 7432 

https://Sender@almightyprotectionfl@gmail.com
mailto:alimrl1@~n1enC,Jngu,1rds1rvlct1.con1
mailto:l"'~r�n@amcr1G11ncua1dsMvtees.com
https://Jda.v,d;0n@1menc.meuardserv1cl!s.com
mailto:alm1ghtypro1Ktlonn@gmall.com
mailto:Frorrrjdi1vidson@;amc1ic.anguo11dservicM


Almighty Protection Services 2 LLC<almightyprotectionfl@gmail.com> 
A 

To: 0 JLil1a Davidson- AGS 

Cc: 0 Luis Marin; 0 Arlyn Lamela; 0 Paul Mendez 

Good morning Julia, 

Thank you for the update. We look fo rv;ard to hearing from you with more details. 
In the meantime. tf you reed anything from us. please let us know. 

Have a great day & 
Be Safe, 
Ms. Jamye Simpson 

Office Manager 
Almighty Protection Services 2 LLC 

269 N. University Dr., Ste G 
Pembroke Pines, FL 33024 

Office; 954.404. 7 432 

10/06/25 

mailto:LLC<almightyprotectionfl@gmail.com


=· - · · -·· - ,-- ··--· ·· .., - ·, ,.. . ,~-•·::a--· ----· ·--- ·-·· 

To D•lbeau TOUSSAINT <d.tous1a1nt@aqua,r,cusorv.com > Sec 

Cc 0 Lil,; Marin 

Re: Re•pon,e 

Good afternoon Mr. Toussaint,. 

Regarding the requirements. we are presently awaiting a few onswers from the Q&A to be lssueel. In the menntime. I will pass your mies along to our contract 
manager for evaluation. 

Thank you again for your continued interest and cooperation. We hope to have an update for you soon! 

Best regards. 

Juh, Oo\'ldJon 
Amenc:1J1 Guard SerYtC'-ts 

Bus.mess De\·eloprnen1 Coord1n::itof 

112 5 \\' 190th Street 
LosAn~elcs, CA 90248 
O,rcct (424) 2!3-403S 

CO:-lflDEl\'TIALJTY :-IOTICE 
Tht con1c-nu ofth1s tr:1111111 ~tUl!'t lnd .11, \ · a.iuchmeat~e 1111c-r.6cd ~oh:!;- fot Lht a.ddrentt{s) :and r:u1y couu.:c:c. coaf,c!(ont:.al and 01 prr,, lC!ft:d mfor:u.1,11100 :a.nd ml~ bt lf't:llly p101c-,ttd from. d:~douut 

0elbc•u TOVSSAI NT< d.tou•••lnt(ihqu•s«uurv.com > 
DT 

,o 0 Juh• O•v,d1on • AGS 

Good afternoon. Mrs David10" 
1 completely read tile spec,t,cat,ons rt>quiremen:s. and conf1oen1,allI) notices to subcontract w,th American Gua,ds aI :he Airpon bas,ng on you, support. 
I proposed S25 per· hour When and wllM dornments do you 11eed 110m Aquarius Securi,y Serv,ces belo,e 10/09/2025? Also, we are open to you, su99cstions 
w become an Ame11can Gua :ds subcontractors. Than~s for your rega1ds Oil I'll) ,esponse. Have agood one. 

On Thu On 2 2025 at 11 ·13AM Julia Dav,dmn• AGS <J~i:m.@~guards~ry(cescom , wrote· 

10/13/25 

.from: C>clbHIJ TOU!.$AINT .:d.l0U$U lr'lt@1quue,u~rv.com> 

~ t: sa:urd;,o, Octobtr 11, 20 25 11:13 AM 
To: Juli.JI ~ d JOl't· AGS c1~so n11?1mN Kil(l€1JMd,t,Y}(_ll!!S.com> 
SubjL'-ct: Prea11ans 

GRAPHUS 

Warning: Send~ @d.tou....,int@•qua"'°",.,,., com is 1,01 yct lru,tc-d by your organization. 
Plc,,se be careful befor~ 1<•plying 

Bl:~ M.u~e 
,,.,... ..,,-c1 by G•11>1v.n • 

Good afternoon Mrs Davidson 

I haven·1 heoc1rd from )'01.J fo r a whil-e ;1boo1 our f'Vf"ntual subcont ra:=:to Sf't,; r f:' ; at the Airport 

Also.,. I wo-.Jld tik.e to pr~ciie tht follow,ng w,1~es· 

. Arm•d Guards .. ....... .. S30 00 per hour 
Unarm•d Guards,.... .... I lS.00 per how 

So. yoor conuder,rnon.s; will be weh.:-.rned by Aquari us. s~rur t~1 Services. a1 :, tT)· t·meo I th;ml:: you ror yOf.Jr ul\de-rs1and1ng H.av~ a 91cdl{ day. 

mailto:d.tou....,int@�qua
https://c1~son11?1mNKil(l�1JMd,t,Y}(_ll!!S.com
mailto:d.l0U$Ulr'lt@1quue,u~rv
mailto:J~i:m.@~guards~ry(cescom
https://d.tou���lnt(ihqu�s�uurv.com
https://coaf,c!(ont:.al
https://d.tous1a1nt@aqua,r,cusorv.com


--- - -

lo Df,l~,tiu T0U5!,AIIH 

Julia Davidson• AGS 
JA 

To· D~lbe.aiu TOUSSAINT <d touss.ai1nuS·.aqu:asecvs~rvcoI"I > 

Cc 0 Luis IA,nm 

Good Morning Mi. Toussaint, 

My 3pologie s for the lack of communlcolion. I hove sent a 1emloder to our contrncts mon3ge1 1egardlng your rates, Hopefully he 1esponds by end of doy. 

Thon~ you oga,n for your Interest ond patience. 

Best 1egards, 
Juli• D•nd,on 
Am,ncm Gu.ird Serv,c,s 
Busmcs.s De\·elopmeni Coordinator 
1!25 I\" 190th Strw 
Lo, Ang,les, CA 90~48 
Direct, (~24) ~13-4038 

Oelbeau TOUSSAINT <d.touss;,int(ii)aquasecuserv com> f--, Reply 
or 

To. 0 Julia Dav1d~n• AGS 

GRAPHUS 

Warning: Sender d.toussaml@aquasea.1serv.rom is not yet trusted by your orgil!liza!lon. 
Please be careful before replying. 

Be~ ~~ 

! am still wa1t1ng for you 10 know: 
1) Where and what documents do I have to subn111 ?! WO\Jld grea tly app1eciate the help you can provide with my request. Thanks 

' , 
< d tov1u r.•Z' .aqv.at-,,-t\O !4.m • 

Cc ®Luis,,,., ,,.. 

Good 1no1nmg Mt. Toussomt, 

n,onk you 1or your emai~. To 1ht t>est ol my knO'Med£C' Wt would need to !'Jbrrn· .o lc1te1 of irnenl ;1gncd by both us ond our mw11(icd subcorm.:ictor. I an, s II D\'.'J lt1 :,g wo1d Ir orn ow 
conl ract mBnl'ger regarding you• pfoposed ra\e~. I wdl sertrt nn updale 01 ioon ni. I hove U. 

Thank you oeoin lor your pa1,erice ond conunued i nterest. 

Bcsl rcgords. 
Julu. D.1nd"°n 
Amc-11Utt G~d Ser\1cu 

Busme-s.l De\'C~pfflt?ll CotitdlfLJIOf 

l l~S \\' !90!h Su••• 
los Anfdc:1, CA 90~➔ 8 

D11•c• (4~4) ~lHO~S 
rou:r wmconruzu:d,,:rn,o emu 

Of 
'J 

H t Dear Oavtdson I got. yoor liUt rt)ponH! ihTs mommg c»:ay ' m paiff'OI \\J11Jn9 fer you• <ommur.1callon Yfhtnever yO'J have, the- Conlrad rnaina9e1·s der;1s.1om 

Hav~ ~ 9000 day 

mailto:d.toussaml@aquasea.1serv.rom


To 

Cc 0tws Minn 

Good morning Mr. Toussaint, 

fhonkyo1,1 for your email. I spoke to our cantrncts~;1nd he- just wanted to mi'lke sure you we ft ,lh"inre o f the hvin£wose mquir•manto1 S22 D3. 

8c5t re-&fltdsJ 
luh::1 D.av1ds::in 
Amc:ncan Gu:l.!d s~n·,c~s 
Bu,-inci'i Ot\'dOpm~,n Coordnutot 
ll~S\\" 190lhStre<I 
Lo, Ansclc• CA 90246 
Ducci ( ➔~➔) ~13-403S 
\\'\\''Ir nmuisone,wd,a:::nen cpm 

COKFJ □ E~"TIALITY KOT!CE•rh,- co1:iu.t1 c-f ll-.n ,r::u1l 1:11:-ni.f-e- tDd ln~~.a.t1.1d1:mcah arr- 1m-c::c1!$t-d ~Id:- f.:t U:.-e- .&tr.-1lrr{.1,) :w.-d cu.~ c~~.1,111 c-:111.fok~:.al u.d or ptm.lr-;erd anlc-ra.:all::c .ac.d :r.:a\ Ix ~f~:alh pr;t«trd faoa::. d11.::101wr If ,·c,.u u,c, r:ot t}.r u:lfndtd 

itc1pl-Cf1T of tlm rnnt-31r 01 thru 1$ff,!. 01 Lflt·,.L1 cu-:1... tr ha~ bf'ff. :ldc!IH.1,ff, 1=, roi,: ~ ie1,c~ p;-1'-41C' U".l.:l!..ltll•a~rl: idtn t.t.r ~'"-~' b·, rrpl~ tcl-1111 ~d thth d-1-leit ¢.1~ 1::li'Uif<" :w.i U N ilTlt.:hmtllU ir,~ ,ll(t ,;oi tht Htll:t,d,d 1,r~1p1rnl 

1 t".l arc- ten by n-:11(1«1 lhlt -Cl.~ ~H -d1uc-m1t.th('a c:-op~-Lllof c, Jl:-c:,~t-c eflhl., mc-nir, a: 1'1.1 a.llacbmccH u ~-:.c-1.:-:I) p-rohib1t"d 

10/15/25 

Ju I a Davidson+ AGS Q
JA 

0 To Delb-eau TOUSSAINT <d.tou!i~a1n:~ .:1.qua!ie<:u~erv.con1 ~ 

Cc 0 Luis- Marir. 

Good morning, 

I believe there n1lght be a sr,ghl issue wi!n communlcolion. The $22.03 In a requlred minimum woge. Furthermore. what your com pony blll AGS ,r you were to 
pay you, securltyoff1cers $23? 

Best re~ards , 
Juha Dands-on 
Amenc:i.n Guard Sc:rnces 
BusLn~ss Dc::vc::lopmcnt Coo~di.11.::.1or 
1125 \\" 190th Street 
Los Angeles. CA 902-IS 
Direc; . (-12-l} 2 l3--l03S 

CO~FJDE~TL~L!TY ~OTICE 

Tt:.r- cor.!C':C:.U cft!-.i~ C"t.::i.ld l!!e1-S-l;,!f: l:.6 ~) lrta.:h..r::ie:m .a.re u:.ttr.dt-d. $-Olely f~t tl:.t .a.ddt-c~!Lttl.~) .ind =iay coot11n CC1".i1dt-::.11i1il 1nd c-: ;;rivi.!.c!'r-d. ?dormi.t1:in .u:.d r:,.;1,y N ll!'!tH:, prol~r-~ fro~ d1$closur,e 

I/you .ue r.~11.tt u:;.te:c.d-e-d u-.:1p1eai ,:,f ll'us r.:iirs..sa!'-t cir tbeu Jf-tnr. c-r 1f lh.t.s rneu-2Ee h.u. be-Hl: .addresud 10-:,-cu m urN, ple:u.e 1:imedJately lltr: the s.t!:!dM b::· reply em.a.Jl and the-c dtlete tb.i~ citnilf-r 

a.nd ar..: a.tu.;-t.m"nu lf yr;i\l ,in :c:.::il tht 1r::.--,d-ed u-.etpfr.t. -y-~ll ~n-h.ueb;: J::;th!i«i :..t..1.t :u:.:,- 1.0, da1--tm~t1~c. 1:cp::1r.~. or .Jt:>r~it:t of lhn fflHS,.l!t -or r.r.; .att:a;:hm.tnl1 u s.tn:lh prclubllt-d 

https://r.~11.tt
https://C"t.::i.ld
https://Lflt�,.L1
https://c-:111.fok~:.al
https://rh,-co1:iu.t1


Oetbeau TOUSSAINT< d.tovssa,nt@aquasecvserv.com> 
OT 

To: 0 Jul,• D•v•dson- AGS 

Good evening. dear Davidson. 
This response re lates to the wages I proposed S30/Hr f01 Armed Guards and S25/Hr fo1unarmed guards But based on your last email about the lIv1ng wage 
Iequ11ements. we can work with S23/H1 for the Unarmed Guards Let me know. please. your words on this mailer. Thanks. 

On Tue, Oct 14, 2025 at 9:23PM Delbeau TOUSSAINT <d toyssaint@aquase<;uservcom > wrote: 
Good evening, dear Davidson. when the intent le1ter Is ready, please sign It and forward It to my business email After appending my signature. you will get It 
back In the same way. Thanks. 

On Mon. Oct 13 2025 at 12:59PM Juha Davidson• AGS <jdayjdson@americangyardscrvices,com, wrote: 
Good morning Mr.Toussaint, 

Thank you for your email. I spoke to our contracts manager and he Just wanted to make sure you were aware of the t, ng wnge requlromont of S22.O3. 

Please let us know If this affects your rntcs. Thankyou ag:un for your lime and coopcrot10n. 

Bo~t regards, 
Julia Dan dson 
Amcnc;:in Gu:ird Sernc~s 
Business Den~lopmem Coordma1or 
11 25 \\' I901b Strtet 
Los Anseles, CA 902-18 
D1tcc1· (-1 2-1) 213--1038 
www M)cric;;w.guordscrricC1 c:om 

• 
10/29/2025 

Juha Davrdson- AGS Reply .._ R•pl)' all 
JA 

0 To; Delbeau TOUSSAINT <d.toussaint<.l'aquasecuserv.com> 

Cc 0 Luis Mann 

Good morning. 

My ::ipolog,es. your prevrous messages were sent to my spam folder. I om still awaiting more Information from our contracts manager. AddIt1onally, I must 
highlight that no decision has been mode regarding either the contract or the use of subcontractors. 

Best regards, 

Julio Don dson 
Amcncan Gu.1rd Scr\'lces 
Busu1ess D.-·dopmen t Coordmotor 
1125 W 190th Street 
Los Angeles, CA 90~-IS 
Du ect (-124) 213--1038 
WWW OJDa:ieAOguACdKtriccs com 

https://d.toussaint<.l'aquasecuserv.com
mailto:d.tovssa,nt@aquasecvserv.com


Dolbeau TOUSSAINT <d.touss.-ilnt@aquasocusorv.com> 
OT 

To. 0 Julia Oav,dson- AGS O•• 10. :s :o:~ s ~6 <I 

GRAPHUS 

Waming: Sender d.toussa1n1@aqu.1=rv.com ts not yet trusted by your 01gamzat1on. 
Please be ca,elul bcrore replying. 

~ MiUk:&:.S,lll: 
powered by Graphus 

Good evening, how Is everything going on your side? Ve haven't had any commumcatIons from 10/23 to now My team ,s available, waiting lot your signal to sta 
our secunty duty at the Airport. 
The $22 .03 per hour Is acceptable. no problem. Please, 
Please, do not hesitate 10 respond o his email Have a good night. 
Best 1egards 

Delbeau Toussamt 
CEO 

954-68i-68S 1 

O.lbuu lOUSSAJl.J -<d tousw nt ~~UUKU.Str, c-om> 
OT 

lo (:) lu'-J O.a..,4son· -'iGS 

https://d.toussa1n1@aqu.1=rv.com
mailto:d.touss.-ilnt@aquasocusorv.com


LIVING WAGE ORDINANCE REQUIREMENTS 

A. This solicitation is subject to the Broward County's Living Wage Ordinance, Sect ion 26-100, et seq., of the Broward 

County Code of Ordinances ("Living Wage Ordinance"). By responding to the solicitation, Vendor agrees to comply 

with the provisions of the Living Wage Ordinance and acknowledges the penalties for noncompliance. 

B. All covered employees, including the Vendor's subcontractors, providing services pursuant to the Vendor's 

contract with the County, must be paid wage rates in accordance with the Living Wage Ordinance, as adjusted 

annually, no less than either: 

1. the living wage rate with health care benefits (in addition to providing health care benefits); or 

2. the living wage rate without health care benefits. 

C. In addition, all such covered employees must be provided paid time off, by either the accrual method or the lump 

sum method, as described in the Living Wage Ordinance. 

D. The Living Wage Ordinance Written Declaration should be returned with the Vendor's submittal. If not provided 

with submittal, the Vendor must submit within three business days of County's request. Vendor may be deemed 

non-responsive for failure to fully comply within stated timeframes. 

E. Living Wage Requirements: All covered employees, including those of the Vendor's subcontractors, providing 

services pursuant to the Vendor's contract, shall be paid wage rates in accordance with the Living Wage Ordinance, 

as adjusted . The Vendor and covered subcontractors, hereinafter referred to as "covered employer" may comply 

with this living wage provision by choosing to pay no less than the lower specified hourly wage rate when said 

employer also provides health benefits to its covered employees. Proof of the provision of health care benefits 

must be submitted to the County to qualify for the living wage rate for employees with health care benefits. 

1. Covered employees shall be paid not less than bi-weekly and without subsequent deduction or rebate of 
any amount (except for such payroll deductions as are directed or permitted by law or a collective 
bargaining agreement). The covered employer shall pay living wage rates in accordance with federal and 
all other applicable laws such as overtime and similar wage laws. 

2. The covered employer must post in a prominent place at the site of the work and where paychecks are 
distributed, a notice (Living Wage rates poster) specifying the wages/benefits to be paid under the Living 
Wage Ordinance. This poster will be made available by the County. Vendors shall provide a copy of the 
requirements of the Living Wage Ordi na nce to any subcontractor submitting a bid/quote/proposal for a 
subcontract under this contract, prior to their submitting a bid to the Vendor. 

3. The covered employer shall provide the statement required by section 26-102(i) of the Living Wage 
Ordinance, in English, Spanish, and Creole ("three language statement") to each covered employee with 
the employee's first paycheck and every six (6) months thereafter in the manner set forth by the Living 
Wage Ordinance. 

Living Wage - Indexing: The living wage rate and the health benefits payment shall be annually indexed, 
consistent with indexing methodology set forth in the Living Wage Ordinance. The County will publish 
living wage rates on an annual basis . There will be no increase in contract prices paid by the County to 
the Vendor due to any increase in wages or other benefits, including paid time off, required to be paid 
or provided to employees covered by the Living Wage Ordinance based on annual indexing. 



LIVING WAGE ORDINANCE REQUIREMENTS 

F. Sanctions for Unpaid Wages: In the event of any underpayment of required wage rates by the covered employer, 
civil and/or administrative penalties may be assessed to include sanctioning a covered employer by requiring the 
covered employer to pay wage rest itution to the affected employee or subcontractor or by other means of 
sanctioning in accordance with the Living Wage Ordinance . 

G. Payroll; Basic Records; Reporting: Each covered employer shall maintain payroll records for all covered employees 
and basic records relating thereto and shal l preserve them for a period of three (3) years beyond the termination 
or expiration of this contract. The covered employer shall make the covered employees' payroll records required 
available for inspection, copying or transcription by authorized representatives of the County for a period of three 
years from the termination date of any County Service Contract. Fai lure to submit the required reports upon 
request or to make records available may be grounds for termination of the contract. The service contractor is 
responsible for the submission of the information required by the Livi ng Wage Ordinance and for the maintenance 
of records and provision of access to same by all covered subcontractors. The covered employer shall submit the 
payroll information required every six months, to the applicable using agency's Contract Administrator, including 
a copy of the complete payroll for one payroll period showing employer's payroll records for each covered 
employee working on the contract for covered services. 

H. Exemption: The covered employer may request approval from the Director of Purchasing for an exemption from 
the requirement to report and file payroll records every six months. Covered employers may submit an original 
Application for Exemption from Living Wage Ordinance Reporting Requirements Form to apply for an exemption 
from these reporting requirements, prior to award. Failure to submit timely may result in reject ion of Application 
for Exemption . Exemptions based on wage history or contractual obligations (ex. Collective Bargain ing 
Agreements) may be granted by the Director of Purchasing prior to contract award; however, an exemption may 
be canceled at any time by written notice to the covered employer. The reporting exemption does not apply to 
any new covered employees hired after the date the exemption was granted . For newly hired covered employees, 
the covered employer may submit an additional exemption application to the Contract Administrator prior to the 
renewal of contract by the County. 

I. Subcontracts: Covered employees of Vendor's subcontractors, providing covered services pursuant to the 
Vendor's contract sha ll be paid wage rates, as adjusted, in accordance with the Living Wage Ordinance. The 
Vendo r shall insert in any subcontracts the applicable clauses as required by the Living Wage Ordinance and also 
a clause requiring the subcontractors to include these clauses in all other subcontracts. The Vendor shall be 
responsible for compliance by any subcontractor with the Living Wage Ord inance as it applies to their subcontract. 

J. Complaints and Hearings; Termination and Debarment: If a covered employee or service subcontractor employee 
believes that the employee is not being paid in accordance with the Living Wage Ordinance, the employee may 
file a complaint with the County's Professional Sta ndards Section in accordance with the County's Living Wage 
Complaint Procedures. Complaints will be investigated, determinations issued, and hearings afforded to the 
effected parties in accordance with the County's Living Wage Complaint Procedure. Covered employers found to 
have violated the Living Wage Ordinance may suffer any or all sanctions provided for in the Living Wage Ordinance, 
including wage restitution, damages, termination or suspension of payment under the contract, termination of 
the contract, and debarment. The Living Wage Ordinance also provides employees and service subcontractors 
employees with a private right of action in court . 

K. Further information about Vendor 's obligations under the Living Wage Ordinance, may be obtained from the 
Purchasing Division's website, including the Living Wage Ord inance, "th ree-language" statement, and yearly Living 
Wage poster at: https ://www. brow a rd .org/Purchasing/pages/livi ngwageordi na nee.aspx 



LIVING WAGE ORDINANCE WRITTEN DECLARATION 

This completed and signed declaration should be returned with the Vendor's submittal. If not provided with the 

submittal, the Vendor must submit within three business days after the County's request. The Vendor may be 

deemed nonresponsive for failure to fully comply with the stated timeframes. 

Covered Employer Information 

Vendor Name: American Guard Services, Inc. 

Address: 1125 W. 190th Street, Los Angeles, CA, 90248 

Telephone Number: 800-441-1808 

Local contact person: Doug Snow 

Email address: dsnow@americanguardservices.com 

Solicitation No.: BLD2129654Pl 

Solicitation Title: Security Guard Services for FLL and North Perry Airports, FL 

Bid/Proposal Amount: $58,033,230.34 

County department the contract will service: Broward County Purchasing Division 

A brief description of the project or service provided: Security Guard Services 

A statement of the wage level for all Covered Employees: AGS will fully comply with any wage requirements 
outlined for this project. 

In accordance with the Living Wage Ordinance: 

1. Vendor agrees to pay its covered employees no less than: (select one) 

□ $ Click or tap here to enter amount. dollars per hour and are provided health care benefits during 

Click or tap here to enter text., valued at no less than $ Click or tap here to enter amount. dollars per 

hour. 

igJ $ 23.00 dollars per hour and are not provided health care benefits. 

2. Vendor agrees to provide its covered employees with paid time off in the following manner: (select one) 

igJ Accrual Method: Covered employees earn at least one (1) hour of paid time off for every thirty (30) 

hours worked. Under the accrual method, each covered employee of a service contractor shall earn 

at least one (1) hour of paid time off for every thirty (30) hours worked, provided that nothing in this 

section requires that total accrued paid time off, on an annual basis, exceed forty (40) hours. 

□ Lump Sum Method: Covered employees are awarded no less than forty (40) hours of paid time off at 

the beginning of each twelve-month period of employment, which award must occur by 90 days after 

the covered employee's effective date of hire. 



_____ _ .......,,_____.........___ 

LIVING WAGE ORDINANCE WRITTEN DECLARATION 

3. Vendor agrees to provide the applicable living wage statement regarding wage rates and requirements 

for paid time off with the covered employee's first paycheck or direct deposit receipt, and every six (6) 

months thereafter. 

Provide all covered employees' names for the above referenced solicitation/contract : 

Covered Employee Name: Job Title and Classification: 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

OR 

D Refer to attached covered employee list (upload in the Electronic Bidding System). 

OR 
181 Covered employee list will be provided within three business days of Recommendation for Award/ Ranking 

or as otherwise approved by Contract Administrator (upload in the Electronic Bidding System). 

Under penalties of perjury, I declare that I have read the foregoing Living Wage Ordinance Written Declaration 
and that the facts stated in it are true. 

Vendor Name: American Guard 

Authorized Signature: 

Printed Name: Gerald 

Date: November 5, 2025 

Form Dote 2/14/25 



OFFICE OF ECONOMIC AND SMALL BUSINESS DEVELOPMENT REQUIREMENTS 
AFFILIATED ENTITIES OF THE PRINCIPAL(S) CERTIFICATION 

The completed form should be submitted with the solicitation response . If not submitted with the solicitation 
response, it must be submitted within three business days after of County's request. Failure to timely submit may 
result in Vendor being deemed non-responsive. 

a. All Vendors are required to disclose the names and addresses of Affiliated Entities (defined below) of 
the Vendor's principal(s) over the last five years (from the solicitation opening deadline) that have 
acted as a prime vendor with the County. 

b. The County will review all Affiliated Entities of the Vendor's principal(s) for contract performance 
evaluations and the compliance history with the County's Small Business Development Program, 
including County Business Enterprise (CBE), Disadvantaged Business Enterprise (DBE) and Small 
Business Enterprise (SBE} goal attainment requirements. "Affiliated Entities" of the principal(s) are 
those entities related to the Vendor by the sharing of stock or other means of control, including but 
not limited to a subsidiary, parent, or sibling entity. 

r' 

c. The County will consider the contract performance evaluations and the compliance history of the 
Affiliated Entities of the Vendor's principals in its review and determination of responsibility. 

The Vendor hereby certifies that: (select one} 

l:8l No principal of the proposing Vendor has prior affiliations that meet the criteria defined as Affiliated 
Entities. 

D Principal(s} listed below have prior affiliations that meet the criteria defined as Affiliated Entities. 

Principal's Name: Click or tap here to enter text. 
Names and addresses of Affiliated Entities: Click or tap here to enter text. 

Principal's Name: Click or tap here to enter text. 
Names and addresses of Affiliated Entities: Click or tap here to enter text. 

Principal's Name: Click or tap here to enter text. 
Names and addreszes Click or tap here to enter text. of Affilia ea-En • ·es: 

Vendor Name: Amer' 

Signature: -----=~ ---_,._,-

an Guard S rvi 

~ ~­

Printed Name: 

Date: September 8, 2025 

Form Date 9/ 9/ 24 



VENDOR QUESTIONNAIRE AND STANDARD CERTIFICATIONS 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LITTER OF INTEREST 

The completed form, including standard certifications, should be submitted with the solicitation response. If a 
response requires additional information, the Vendor should upload a written detailed response with submittal; 
each response should be labeled to match the question number. 

If not submitted with solicitation response, it must be submitted within three business days after County's written 
request. Failure to timely submit may affect Vendor's evaluation. 

1. Legal business name: American Guard Services, Inc. 

2. Doing Business As/Fictitious Name (if applicable): N/A 

3. Federal Employer I.D. No. (FEIN): 95-4654353 

4. Dun and Bradstreet No.: 00-512-2853 

5. Website address (if applicable): https://americanguardservices.com/ 

6. Principal place of business address: 1125 W. 190th Street, Los Angeles, CA 90248 

7. Office location responsible for this project: 2550 Eisenhower Blvd, Suite 322-326, Fort Lauderdale, FL, 33136 

8. Telephone No.: 800-441-1808 Fax No.: 424-421-7123 

9. Generic e-mail for purchase orders: ar@americanguardservices.com 
(Broward County auto distributes purchase orders; to ensure Vendor receives purchase orders, a company accessible e-mail address is suggested.) 

10. Type of business (check appropriate box): 

181 Corporation (specify the state of incorporation) California 

□ Sole Proprietor 

D Limited Liability Company (LLC) 

□ Limited Partnership 

□ General Partnership 

D Other- Specify: Click or tap here to enter text. 

11. Authorized Contact(s): 

Name: Gerald A. Gregory Name: Craig Weissman 

Title: Executive Vice President Title: Vice President of Contract Compliance 

E-maii: jgregory@americanguardservices.com E-mail: cweissman@americanguardservices.com 

Telephone No.: 800-441-1808 Telephone No.: 800-441-1808 

12. List name and title of each principal, owner, officer, and majority shareholder: 
a) Sherine Assa I, Chief Executive Officer d) Click or tap here to enter text. 

b) Sherif Assa I, Vice President e) Click or tap here to enter text. 

c) Click or tap here to enter text. f) Click or tap here to enter text. 

Page 1 of 4 
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VENDOR QUESTIONNAIRE AND STANDARD CERTIFICATIONS 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

For Questions 13 - 19, if any answer is "Yes", specify details in an attached written response with submittal; 
each response should be labeled to match the question number. 

13. Is Vendor or any of its principals or officers currently a principal or officer of another organization? 

D Yes 181 No 

14. Has Vendor, or any of its principals, officers, or predecessor organization(s), been debarred or suspended by 
any government entity within the last three years? D Yes 181 No 

15. Has Vendor ever failed to complete any services and/or delivery of products during the last three years? 
D Yes 181 No 

16. Have any voluntary or involuntary bankruptcy petitions been filed by or against Vendor, its parent or 
subsidiaries or predecessor organizations during the last three years? D Yes 181 No 

17. Has Vendor's surety ever intervened to assist in the completion of a contract or have Performance and/or 
Payment Bond claims been made to Vendor's or its predecessor's sureties during the last three years? 
D Yes 181 No 

18. Has Vendor ever failed to complete any services and/or delivery of products during the last three years? 

D Yes 181 No 

19. Has Vendor been terminated from a contract within the last three years? D Yes 181 No 

20. Participation in Solicitation Development: By submission of this solicitation response, the Vendor certifies as 
follows (select one): 

181 I have not participated in the preparation or drafting of any language, scope, or specification that 
would provide my firm or any affiliate an unfair advantage of securing this solicitation. 

D I have provided information regarding the specifications and/or products listed in this solicitation. If 
this box is checked, provide the following: 

Name of Person the information was provided to: Click or tap here to enter text. 

Title: Click or tap here to enter text. 

Date information provided: Click or tap here to enter text. 

For what purpose was the information provided? Click or tap here to enter text. 

Page 2 of 5 



VENDOR QUESTIONNAIRE AND STANDARD CERTIFICATIONS 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

Standard Certifications: 

Drug-Free Workplace Certification 
In accordance with Section 287.087, Florida Statutes, whenever two or more submittals are tied, a submittal 
received from a Vendor that certifies it has implemented a drug-free workplace program shall be given preference 
in the award process. 

The Vendor hereby certifies that: (only if Vendor is certifying it currently complies, check box) 

t:81 The Vendor hereby certifies that it has established a drug-free workplace program in accordance with the 
requirements of Section 287.087, Florida Statutes, ("Preference to businesses with drug-free workplace 

programs.") 

Non-Collusion Certification 
Vendor shall disclose, to their best knowledge, any Broward County officer or employee, or any relative of any such 
officer or employee as defined in Section 112.3135 (1) (c), Florida Statutes, who is an officer or director of, or has a 
material interest in, the Vendor's business, who is in a position to influence this procurement. Any Broward County 
officer or employee who has any input into the writing of specifications or requirements, solicitation of offers, 
decision to award, evaluation of offers, or any other activity pertinent to this procurement is presumed, for purposes 
hereof, to be in a position to influence this procurement. Failure of a Vendor to disclose any relationship described 
herein shall be reason for debarment in accordance with the provisions of the Broward County Procurement Code. 

The Vendor hereby certifies that: (select one) 

t:81 The Vendor certifies that this offer is made independently and free from collusion; or 

D The Vendor is disclosing names of officers or employees who have a material interest in this procurement 
and is in a position to influence this procurement. Vendor must include a list of name(s), and 
relationship(s) with its submittal. 

Public Entities Crimes Certification 
In accordance with Public Entity Crimes, Section 287.133, Florida Statutes, a person or affiliate placed on the 
convicted vendor list following a conviction for a public entity crime may not submit on a contract: to provide any 
goods or services; for construction or repair of a public building or public work; for leases of real property to a 
public entity; and may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant 
under a contract with any public entity; and may not transact business with any public entity in excess of the 
threshold amount provided ins. 287.017 for Category Two for a period of 36 months following the date of being 
placed on the convicted vendor list. 

The Vendor hereby certifies that: (check box) 

t:81 The Vendor certifies that no person or affiliates of the Vendor are currently on the convicted vendor list 
and/or has not been found to commit a public entity crime, as described in the statutes. 

Page 3 of 5 



VENDOR QUESTIONNAIRE AND STANDARD CERTIFICATIONS 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

Scrutinized Companies List Certification 
Pursuant to Section 287.135, Florida Statutes, any company or other entity on the Scrutinized Companies with 
Activities in Sudan List, the Scrutinized Companies with Activities in Iran Terrorism Sectors List, or the 
Scrutinized Companies or Other Entities that Boycott Israel List, are prohibited from bidding on, submitting a 
proposal for, or entering into or renewing a contract with an agency or local governmental entity for goods or 
services of (a} $100,000 or more if, at the time of bidding on, subm itting a proposal for, or entering into or 
renewing such contract, the company or other entity is on the Scrutinized Companies or Other Entities that 
Boycott Israel List, created pursuant to Section 215.4725, Florida Statutes, or is engaged in a boycott of Israel; or 
(b} $1,000,000 or more if, at the time of bidding on, submitting a proposal for, or entering into or renewing such 
contract, the company or other entity is on the Scrutinized Companies with Activities in Sudan List or t he 
Scrutinized Companies with Activities in Iran Terrorism Sectors List, created pursuant to Section 215.473, Florida 
Statutes; or is engaged in business operations in Cuba or Syria . 

The Vendor hereby certifies that: (check each box) 

181 The company or other entity is aware of the above cited requirements of Sections 287.135215.473, and 
215.4725, Florida Statutes, regarding the above cited lists; and 

181 The company or other entity is eligible to participate in this solicitation and are not listed on the cited lists 
above;and 

181 If awarded the Contract, the company or other entity will immediately notify the County in writing if it is 
placed on t he above cited lists. 

I hereby certify the information provided in this Vendor Questionnaire and Standard Certifications is true and 
correct* : 

Vendor Name: American ~ d":? 
Signature: ------;-"---~ -"--.........,_ _ _ 

Printed . G 

Title: Executive Vice President 

Date : September 8, 2025 

* I certify that I am authorized to sign this sol icitation response on behalf of the Vendor as indicated in Certificate 
as to Corporate Principal, designation letter by Director/Corporate Officer, or other business authorization to bind 
on behalf of the Vendor. As the Vendor's authorized representative, I attest that any and all statements, oral, 
written or otherwise, made in support of the Vendor's response, are accurate, true and correct. I also 
acknowledge that inaccurate, untruthful, or incorrect statements made in support of the Vendor's response may 
be used by the County as a basis for rejection, rescission of the award, or termination of the contract and may 
also serve as the basis for debarment of Vendor pursuant to PART XI of the Broward County Procurement Code. I 
certify that the Vendor's response is made without prior understanding, agreement, or connection with any 
corporation, firm or person submitting a response for the same items/services, and is in all respects fair and 
without collusion or fraud. I also certify that the Vendor agrees to abide by all terms and conditions of this 
solicitation, acknowledge and accept all of the solicitation pages as well as any special instructions sheet(s}. 
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VENDOR QUESTIONNAIRE AND STANDARD CERTIFICATIONS 

REQUEST FOR PROPOSAL, REQUEST FOR QUALIFICATION, OR REQUEST FOR LETTER OF INTEREST 

Form Dote 7/1/25 

Page 5 of 5 



WORKFORCE INVESTMENT PROGRAM REQUIREMENTS 

A. In accordance with Broward County Workforce Investment Program, Administrative Code, Section 19.211, the 
Workforce Investment Program (Program) this solicitation is a covered contract if the open-end contract 
award value exceeds $500,000 per year or if the individual project value exceeds $500,000 under a fixed-term 
contract. The Program encouragesVendors to utilize CareerSource Broward (CareerSouce) and their contract 
partners as a firstsource for employment candidates for work on County-funded projects, and encourages 
investment in Broward County economic development through the hiring of economically disadvantaged or 
hard-to-hire individuals. 

B. Compliance with the Program, including compliance with First Source Referral and the Qualifying New Hires 
goals, is a matter of responsibility. Vendor should submit the Workforce Investment Program Certification 
with its response. If not provided with solicitation submittal, the Vendor must supply within three business 
days of County's request. Vendor may be deemed non-responsible for failu re to comply within stated 
timeframes. 

C. The following is a summary of requirements contained in the Program. This summary is not all-inclusive of the 
requirements of the Program. If there is any conflict between the followingsummary and the language in the 
Program, the language in the Program shall prevail. In compliance with the Program, Vendor (and/or its 
subcontractors) shall agree to: 

1. be bound to contractual obligations under the contract; 

2. use good faith efforts to meet First Source Referral goal for vacancies that result from award of this 
contract; 

3. publicly advertise any vacancies that are the direct result of this contract, exclusively with CareerSource 
for at least five (5) business days; 

4. review qualifications of CareerSource's Qualified Referrals and use good faith efforts to interview 
Qualified Referrals that appear to meet the required qualifications; 

5. use good faith efforts to hire Qualifying New Hires (as defined by the Program) for at least fifty 
percent (50%) of the vacancies (rounded up) that are the direct result of this contract; 

6. obtain a hired worker's written certification, attesting to a status as a Qualifying New Hire, Economically 
Disadvantaged Worker, or Hard-to-Hire worker (if applicable); 

7. retain records relating to Program requirements, including: records of all applicable vacancies; job 
order requests to CareerSource; qualified referral lists; and records of candidates interviewed and the 
outcome of the interviews. 

8. provide to the County any documents and records demonstrating Vendor's compliance and good faith 
efforts to comply with the Program; 

9. submit to the County an annual report by January 31st and within 30 days of contract completion or 
expiration; and 

10. ensure that all of its subcontractors comply with the requirements of the Program . 



D. Further information about the Program, Vendor's obligations, and the Qualifying New Hi re's certification form 
may be obtained on the Office of Economic and Small Business Development website: 

broward.org/econdev/Pages/WorkforcelnvestmentProgram.aspx. Vendor is responsible for reading 
and understanding requirements of the Program. 

E. Subcontractors : Vendor's subcontractors shall use good faith efforts to meet the First Source Referral and the 
Qualifying New Hires goals, in accordance with the Program. The Vendor shall include in any subcontracts a 
requirement that all subcontractors comply with the Program requirements. The Vendor shall be responsible 
for compliance by any subcontractor with the Program as it applies to their subcontract. 

F. Reporting: Vendor shall maintain and make available to County upon request all records documenting 
Vendor's compliance and its subcontractors' compliance with the requirements of the Program, and shall 
submit the required reports to the Contract Administrator annually by January 31 and within th irty (30) days 
after the conclusion of this contract. Failure to timely comply with reporting requirements shall constitute a 
material breach of this contract. 

G. Evaluation: The Contract Administrator will document the Vendor's compliance and good faith efforts as part 
of the Vendor's Performance Evaluation. 

H. Failure to demonstrate good faith efforts to meet the First Source Referral and the Qualifying New Hires goal 
shall constitute a material breach of this contract. 

https://broward.org/econdev/Pages/WorkforcelnvestmentProgram.aspx


WORKFORCE INVESTMENT PROGRAM CERTIFICATION 

The completed form[s] should be returned with the Vendor's submittal. If not provided with the submittal, Vendor 
must submit the form within three business days after County's request. Vendor may be deemed nonresponsible 
for fa ilure to fully comply within the stated timeframe or for not offering an affirmative response. 

In accordance with the Workforce Investment Program : 

American Guard Services, Inc. (Vendor) agrees to be bound to the contractual obligations of the 

Workforce Investment Program, Broward County Administrative Code Section 19.211, requiring our firm 

to use good faith efforts to meet the First Source Referral Goal and the Qualifying New Hires Goal. 

Vendor Name: America 

Signature: ______..,.___....._~~ --'--------

nc. 

-

Date: September 8, 2025 

Form Date 9/ 16/ 24 



-- .... ..------- ._...,,.. -

CRIMINAL HISTORY SCREENING PRACTICES CERTIFICATION 

The completed form should be returned with the Vendor's submittal. If not provided with the submittal, Vendor 
must submit the form within three business days after County's request. Vendor may be deemed non responsive 
for failure to fully comply within the stated timeframe. 

Section 26-125(d) of the Broward County Code of Ordinances ("Criminal History Screening Practices") requires 
that a Vendor seeking a contract in the amount of $100,000 or more with Broward County shall certify: 

A. Vendor has implemented, or will implement upon award of the contract, policies, practices, and procedures 
regarding inquiry into the criminal history of an applicant for employment, including a criminal history 
background check of any such person, that preclude inquiry into an applicant's criminal history until the 
applicant is selected as a finalist and interviewed for the position. 

B. This requirement shall apply only to positions located within the United States that will foreseeably perform 
work under a contract with Broward County. 

C. The failure of Vendor to comply with Section 26-125(d) at any time during the contract term shall constitute 
a material breach of the contract, entitling Broward County to pursue any remedy permitted under the 
contract and any other remedy provided under applicable law. 

D. If Vendor fails to comply with Section 26-12S(d) at any time during the contract term, Broward County may, 
in addition to all other available remedies, terminate the contract and Vendor may be subject to debarment 
or suspension proceedings consistent with the procedures in Chapter 21 of the Broward County 
Administrative Code. 

By signing below, Vendor certifies that it is aware of the requirements of Section 26-125(d) of the Broward County 
Code of Ordinances and certifies the following: (check only one box below). 

~ Vendor certifies that, for positions located within the United States that will foreseeably perform work under 
a contract with Broward County, it has implemented, or will implement upon award of the contract, policies, 
practices, and procedures regarding inquiry into the criminal history of an applicant for employment, including 
a criminal history background check of any such person, that preclude inquiry into an applicant's criminal 
history until the applicant is selected as a finalist and interviewed for the position. 

D Vendor is exempt from the requirements of Section 26-12S(d) of the Broward County Code of Ordinances 
because Vendor is required by applicable federa l, state, or local law to conduct a criminal history background 
check in connection with potential employment at a time or in a manner that would otherwise be prohibited 
by this section, or because Vendor is a governmental agency. 

Signature: -----,,=-----'"T"'77"~---

Printed Name: 

Date: September 8, 2025 

Form Date 9/9/24 
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uard Services, Inc. 
Success: All 
data is valid! 

N
um

eric 
N

um
eric 

Q
uantity 

Status 
# 

Item
 

Item
 D

escription 
U

nit of M
easure 

R
equired 

Percentage of 
Price Attributed 

U
nit Price 

to Labor Portion 
Total C

ost 

B
asket Total 

$ 26,327,768.17 

Year 2 Pricing 

Success: All 
values provided 

#2-1 
Level 1 O

fficer (unarm
ed) 

Level 1 O
fficer (unarm

ed), 
N

orm
al Business H

ours. 
R

efer to Specifications and 
requirem

ents for additional 
inform

ation. U
nit prices 

shall include w
ages, tools, 

equipm
ent, fuel, billing, 

insurance, fringe benefits, 
overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each hour of service. 

564223 
H

our 
61%

 
$ 39.23 

$ 22,134,468.29 

Success: All 
values provided 

#2-2 
Level 1 O

fficer (unarm
ed) 

(O
vertim

e/H
oliday) 

Level 1 O
fficer (unarm

ed), 
O

vertim
e/H

oliday. R
efer to 

Specifications and 
requirem

ents for additional 
inform

ation. U
nit prices 

shall include w
ages, tools, 

equipm
ent, fuel, billing, 

insurance, fringe benefits, 
overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each hour of service. 

21859 
H

our 
61%

 
$ 58.85 

$ 1,286,402.15 



 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

R
esponses 

Am
erican G

uard Services, Inc. 
Success: All 
data is valid! 

N
um

eric 
N

um
eric 

Q
uantity 

Status 
# 

Item
 

Item
 D

escription 
U

nit of M
easure 

R
equired 

Percentage of 
Price Attributed 

U
nit Price 

to Labor Portion 
Total C

ost 

Success: All 
values provided 

#2-3 
Security O

perations C
enter 

Specialist 

Security O
perations C

enter 
Specialist, N

orm
al 

Business H
ours. R

efer to 
Specifications and 

requirem
ents for additional 

inform
ation. U

nit prices 
shall include w

ages, tools, 
equipm

ent, fuel, billing, 
insurance, fringe benefits, 

overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each hour of service. 

20333 
H

our 
59%

 
$ 42.30 

$ 860,085.90 

Success: All 
values provided 

#2-4 
Security O

perations C
enter 

Specialist 
(O

vertim
e/H

oliday) 

Security O
perations C

enter 
Specialist, 

O
vertim

e/H
oliday. R

efer to 
Specifications and 

requirem
ents for additional 

inform
ation. U

nit prices 
shall include w

ages, tools, 
equipm

ent, fuel, billing, 
insurance, fringe benefits, 

overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each hour of service. 

634 
H

our 
59%

 
$ 63.45 

$ 40,227.30 



 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

R
esponses 

Am
erican G

uard Services, Inc. 
Success: All 
data is valid! 

N
um

eric 
N

um
eric 

Q
uantity 

Status 
# 

Item
 

Item
 D

escription 
U

nit of M
easure 

R
equired 

Percentage of 
Price Attributed 

U
nit Price 

to Labor Portion 
Total C

ost 

Success: All 
values provided 

#2-5 
Supervisor 

Supervisor, N
orm

al 
Business H

ours. R
efer to 

Specifications and 
requirem

ents for additional 
inform

ation. U
nit prices 

shall include w
ages, tools, 

equipm
ent, fuel, billing, 

insurance, fringe benefits, 
overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each hour of service. 

59587 
H

our 
63%

 
$ 41.23 

$ 2,456,772.01 

Success: All 
values provided 

#2-6 
Supervisor 

(O
vertim

e/H
oliday) 

Supervisor, 
O

vertim
e/H

oliday. R
efer to 

Specifications and 
requirem

ents for additional 
inform

ation. U
nit prices 

shall includew
ages, tools, 

equipm
ent, fuel, billing, 

insurance, fringe benefits, 
overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each hour of service. 

2218 
H

our 
63%

 
$ 61.85 

$ 137,183.30 

Success: All 
values provided 

#2-7 
Training C

oordinator 

Training C
oordinator, 

N
orm

al Business H
ours. 

R
efer to Specifications and 

requirem
ents for additional 

inform
ation. U

nit prices 
shall include w

ages, tools, 
equipm

ent, fuel, billing, 
insurance, fringe benefits, 

overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each hour of service. 

2080 
H

our 
65%

 
$ 46.17 

$ 96,033.60 



 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

R
esponses 

Am
erican G

uard Services, Inc. 
Success: All 
data is valid! 

N
um

eric 
N

um
eric 

Q
uantity 

Status 
# 

Item
 

Item
 D

escription 
U

nit of M
easure 

R
equired 

Percentage of 
Price Attributed 

U
nit Price 

to Labor Portion 
Total C

ost 

Success: All 
values provided 

#2-8 
O

perations M
anager 

O
perations M

anager, 
N

orm
al Business H

ours. 
R

efer to Specifications and 
requirem

ents for additional 
inform

ation. U
nit prices 

shall include w
ages, tools, 

equipm
ent, fuel, billing, 

insurance, fringe benefits, 
overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each hour of service. 

2080 
H

our 
65%

 
$ 49.45 

$ 102,856.00 

Success: All 
values provided 

#2-9 
Project M

anager 

Project M
anager, N

orm
al 

Business H
ours. R

efer to 
Specifications and 

requirem
ents for additional 

inform
ation. U

nit prices 
shall include w

ages, tools, 
equipm

ent, fuel, billing, 
insurance, fringe benefits, 

overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each hour of service. 

2080 
H

our 
66%

 
$ 63.44 

$ 131,955.20 

Success: All 
values provided 

#2-10 
Vehicle (per vehicle) 

Vehicle (five (5) vehicles). 
R

efer to Specifications and 
requirem

ents for additional 
inform

ation. U
nit prices 

shall include w
ages, tools, 

equipm
ent, fuel, billing, 

insurance, fringe benefits, 
overhead, profit, taxes, 
vacation, sick, uniform

s, 
etc. O

ffered price shall be 
for each day per vehicle. 

1825 
D

ay 
0%

 
$ 72.33 

$ 132,002.25 

B
asket Total 

$ 27,377,986.00 

G
rand Total 

$ 53,705,754.17 
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