
 
 

  
 

 
 

 
 

 
 

 

    
       
       
            
       
         
         
         
         
         

 
 

Price Comparison 
BLD2129654P1 -Security Guard Services for FLL and North Perry Airports 
Open Date: September 3, 2025 
Close Date: November 7, 2025 

Proposer Tabulation (Alphabetical Order) Afognak Native Corporation American Guard Services, Inc. Chi-Ada Security LLC 

# Items Quantity 
Unit of 

Measure 
Unit 
Price 

Total
 Amount 

% Diff. to 
Current 
Contract 

% Diff to Miami-
Dade's 

Contract 

Unit 
Price 

Total
 Amount 

% Diff. to 
Current 
Contract 

% Diff to 
Miami-Dade's 

Contract 

Unit 
Price 

Total
 Amount 

% Diff. to 
Current 
Contract 

% Diff to 
Miami-Dade's 

Contract 

Year 1 Pricing 
#1-1 Level 1 Officer (unarmed) 564,223.00 Hour $29.94 $16,891,535.30 -5% 6% $37.70 $21,271,207.10 19% 34% $45.25 $25,531,090.75 43% 61% 
#1-2 Level 1 Officer (unarmed) (Overtime/Holiday) 21,859.00 Hour $34.75 $759,565.25 -14% N/A $56.55 $1,236,126.45 39% N/A $53.55 $1,170,549.45 32% N/A 
#1-3 Security Operations Center Specialist 20,333.00 Hour $29.71 $604,158.82 N/A N/A $40.71 $827,756.43 N/A N/A $45.25 $920,068.25 N/A N/A 
#1-4 Security Operations Center Specialist (Overtime/Holiday) 634.00 Hour $34.75 $22,030.48 N/A N/A $61.07 $38,718.38 N/A N/A $53.55 $33,950.70 N/A N/A 
#1-5 Supervisor 59,587.00 Hour $36.30 $2,162,901.59 -15% -16% $39.74 $2,367,987.38 -6% -9% $46.25 $2,755,898.75 9% 6% 
#1-6 Supervisor (Overtime/Holiday) 2,218.00 Hour $42.40 $94,038.81 -23% N/A $59.61 $132,214.98 9% N/A $60.39 $133,945.02 10% N/A 
#1-7 Training Coordinator 2,080.00 Hour $44.02 $91,566.73 N/A N/A $44.72 $93,017.60 N/A N/A $48.25 $100,360.00 N/A N/A 
#1-8 Operations Manager 2,080.00 Hour $54.29 $112,920.83 N/A N/A $47.99 $99,819.20 N/A N/A $62.98 $130,998.40 N/A N/A 
#1-9 Project Manager 2,080.00 Hour $75.19 $156,385.23 N/A 8% $61.98 $128,918.40 N/A -11% $62.98 $130,998.40 N/A -9% 
#1-10 Vehicle (per vehicle) 1,825.00 Day $39.76 $72,568.91 -18% -60% $72.33 $132,002.25 50% -26% $33.70 $61,502.50 -30% -66% 

Total Amount for Year 1 $20,967,671.94 $26,327,768.17 $30,969,362.22 

Per the RFP, pricing points will be calculated based on the total price for year 1and 2 (line items 1-1 to 2-10. 

* Note - The comparison between  each proposer's Year 1 prices, County's current contract and Miami-Dade' 
contract is provided for information. 
* N/A - Reflects a new position 

Ledger: 
Vendor pricing is 25% above Current Contract Price or Miami Dade's Contract: 
Vendor pricing is 25% below Current Contract Price or Miami Dade's Contract: 



 

    
       
       
            
       
         
         
         
         
         

 
 

 
 

 
 

 
  

 
  

Price Comparison 
BLD2129654P1 -Security Guard Services for FLL and North Perry Airports 
Open Date: September 3, 2025 
Close Date: November 7, 2025 

Proposer Tabulation (Alphabetical Order) Covenant Aviation Security, LLC Global Security Consulting Group, Inc. Inter-Con Security Systems,Inc. 

# Items Quantity 
Unit of 

Measure 
Unit 
Price 

Total
 Amount 

% Diff. to 
Current 
Contract 

% Diff to 
Miami-Dade's 

Contract 

Unit 
Price 

Total
 Amount 

% Diff. to 
Current 
Contract 

% Diff to Miami-
Dade's 

Contract 

Unit 
Price 

Total
 Amount 

% Diff. to 
Current 
Contract 

% Diff to Miami-
Dade's 

Contract 

Year 1 Pricing 
#1-1 Level 1 Officer (unarmed) 564,223.00 Hour $36.01 $20,317,670.23 14% 28% $34.50 $19,465,693.50 9% 22% $30.73 $17,338,572.79 -3% 9% 
#1-2 Level 1 Officer (unarmed) (Overtime/Holiday) 21,859.00 Hour $49.72 $1,086,829.48 23% N/A $51.75 $1,131,203.25 28% N/A $44.25 $967,260.75 9% N/A 
#1-3 Security Operations Center Specialist 20,333.00 Hour $42.91 $872,489.03 N/A N/A $39.50 $803,153.50 N/A N/A $34.96 $710,841.68 N/A N/A 
#1-4 Security Operations Center Specialist (Overtime/Holiday) 634.00 Hour $59.35 $37,627.90 N/A N/A $59.25 $37,564.50 N/A N/A $50.34 $31,915.56 N/A N/A 
#1-5 Supervisor 59,587.00 Hour $41.93 $2,498,482.91 -1% -3% $40.75 $2,428,170.25 -4% -6% $38.47 $2,292,311.89 -9% -11% 
#1-6 Supervisor (Overtime/Holiday) 2,218.00 Hour $58.37 $129,464.66 7% N/A $61.13 $135,586.34 12% N/A $55.40 $122,877.20 1% N/A 
#1-7 Training Coordinator 2,080.00 Hour $50.89 $105,851.20 N/A N/A $53.38 $111,030.40 N/A N/A $50.03 $104,062.40 N/A N/A 
#1-8 Operations Manager 2,080.00 Hour $59.83 $124,446.40 N/A N/A $59.40 $123,552.00 N/A N/A $67.12 $139,609.60 N/A N/A 
#1-9 Project Manager 2,080.00 Hour $80.69 $167,835.20 N/A 16% $80.47 $167,377.60 N/A 16% $81.36 $169,228.80 N/A 17% 
#1-10 Vehicle (per vehicle) 1,825.00 Day $64.71 $118,101.67 34% -34% $103.97 $189,745.25 115% 6% $50 $91,250.00 3% -49% 

Total Amount for Year 1 $25,458,798.68 $24,593,076.59 $21,967,930.67 

Per the RFP, pricing points will be calculated based on the total price for year 1and 2 (line items 1-1 to 2-10. 

* Note - The comparison between  each proposer's Year 1 prices, County's current contract and Miami-Dade' 
contract is provided for information. 
* N/A - Reflects a new position 

Ledger: 
Vendor pricing is 25% above Current Contract Price or Miami Dade's Contract: 
Vendor pricing is 25% below Current Contract Price or Miami Dade's Contract: 



 

    
       
       
            
       
         
         
         
         
         

 
 

 
  

 
 

 
 

 
 

 
 

Price Comparison 
BLD2129654P1 -Security Guard Services for FLL and North Perry Airports 
Open Date: September 3, 2025 
Close Date: November 7, 2025 

Proposer Tabulation (Alphabetical Order) Tarian Security Services, LLC Unifi Security, LLC 
Universal Protection Service, LLC dba Allied Universal 

Security 

# Items Quantity 
Unit of 

Measure 
Unit 
Price 

Total
 Amount 

% Diff. to 
Current 
Contract 

% Diff to Miami-
Dade's 

Contract 

Unit 
Price 

Total
 Amount 

% Diff. to 
Current 
Contract 

% Diff to 
Miami-Dade's 

Contract 

Unit 
Price 

Total
 Amount 

% Diff. to 
Current 
Contract 

% Diff to 
Miami-Dade's 

Contract 

Year 1 Pricing 
#1-1 Level 1 Officer (unarmed) 564,223.00 Hour $32.82 $18,517,798.86 4% 16% $30.97 $17,476,112.58 -2% 10% $30.70 $17,321,646.10 -3% 9% 
#1-2 Level 1 Officer (unarmed) (Overtime/Holiday) 21,859.00 Hour $45.95 $1,004,421.05 13% N/A $46.46 $1,015,583.41 15% N/A $39.31 $859,277.29 -3% N/A 
#1-3 Security Operations Center Specialist 20,333.00 Hour $38.05 $773,670.65 N/A N/A $32.98 $670,506.26 N/A N/A $41.20 $837,719.60 N/A N/A 
#1-4 Security Operations Center Specialist (Overtime/Holiday) 634.00 Hour $53.27 $33,773.18 N/A N/A $49.46 $31,360.42 N/A N/A $53.08 $33,652.72 N/A N/A 
#1-5 Supervisor 59,587.00 Hour $35.85 $2,136,193.95 -16% -17% $36.31 $2,163,826.87 -15% -16% $41.20 $2,454,984.40 -3% -5% 
#1-6 Supervisor (Overtime/Holiday) 2,218.00 Hour $50.19 $111,321.42 -8% N/A $54.47 $120,815.82 0% N/A $53.08 $117,731.44 -3% N/A 
#1-7 Training Coordinator 2,080.00 Hour $50.70 $105,456.00 N/A N/A $36.31 $75,532.58 N/A N/A $64.84 $134,867.20 N/A N/A 
#1-8 
#1-9 
#1-10 

Operations Manager 
Project Manager 
Vehicle (per vehicle) 

2,080.00 
2,080.00 
1,825.00 

Hour 
Hour 
Day 

$57.14 
$70.01 
$75.95 

$118,851.20 
$145,620.80 
$138,608.75 

N/A 
N/A 
57% 

N/A 
1% 

-23% 

$43.00 
$55.20 
$39.70 

$89,444.54 
$114,809.40 

$72,459.43 

N/A 
N/A 

-18% 

N/A 
-20% 
-60% 

$58.35 
$51.86 
$60.83 

$121,368.00 
$107,868.80 
$111,014.75 

N/A 
N/A 
26% 

N/A 
-25% 
-38% 

Total Amount for Year 1 $23,085,715.86 $21,830,451.29 $22,100,130.30 

Per the RFP, pricing points will be calculated based on the total price for year 1and 2 (line items 1-1 to 2-10. 

* Note - The comparison between  each proposer's Year 1 prices, County's current contract and Miami-Dade' 
contract is provided for information. 
* N/A - Reflects a new position 

Ledger: 
Vendor pricing is 25% above Current Contract Price or Miami Dade's Contract: 
Vendor pricing is 25% below Current Contract Price or Miami Dade's Contract: 



 

    
       
       
            
       
         
         
         
         
         

 
 

 
 

  
 

  
 

 
  

Price Comparison 
BLD2129654P1 -Security Guard Services for FLL and North Perry Airports 
Open Date: September 3, 2025 
Close Date: November 7, 2025 

Proposer Tabulation (Alphabetical Order) 

Contract No. 
GEN2120413P1 
Current Pricing 

(25/26)* 

Miami-Dade County 
Contract No. RFP-
002172(2) Tier 3 

Appendix B, Price 
Scheudule (24/25) 

# Items Quantity 
Unit of 

Measure 
Unit Price Unit Price 

Year 1 Pricing 
#1-1 Level 1 Officer (unarmed) 564,223.00 Hour $ 31.68 $ 28.19 
#1-2 Level 1 Officer (unarmed) (Overtime/Holiday) 21,859.00 Hour $ 40.55 
#1-3 Security Operations Center Specialist 20,333.00 Hour 
#1-4 Security Operations Center Specialist (Overtime/Holiday) 634.00 Hour 
#1-5 Supervisor 59,587.00 Hour $ 42.50 $ 43.44 
#1-6 Supervisor (Overtime/Holiday) 2,218.00 Hour $ 54.73 
#1-7 Training Coordinator 2,080.00 Hour 
#1-8 Operations Manager 2,080.00 Hour 
#1-9 Project Manager 2,080.00 Hour $ 69.41 
#1-10 Vehicle (per vehicle) 1,825.00 Day $ 48.33 $ 98.40 

Total Amount for Year 1 

Per the RFP, pricing points will be calculated based on the total price for year 1and 2 (line items 1-1 to 2-10. 

* Note - The comparison between  each proposer's Year 1 prices, County's current contract and Miami-Dade' 
contract is provided for information. 
* N/A - Reflects a new position 

Ledger: 
Vendor pricing is 25% above Current Contract Price or Miami Dade's Contract: 
Vendor pricing is 25% below Current Contract Price or Miami Dade's Contract: 
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